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ADVISORY COMMITTEE AGENDA
 Welcome and Roll Call – DMMA Director, CMCAC Chair, Steve Groff

 Review Notes from October 16th meeting

 Review Charter

 Review Guiding Principles

 Skilled Home Health Workgroup Quarterly Report and 2020 Projection

 Private Duty Nursing (PDN) Gaps in Care Analysis Update: January 2020

 Emergent Care Decision Tree

 Data Workgroup Quarterly Report and 2020 Projection

 End of Year Summary Report

 2020 Priorities

 Public Comment







SKILLED HOME HEALTH NURSING WORK GROUP QUARTERLY REPORT
PERIOD ENDING DECEMBER 31, 2019

QUARTER 4 ACTIVITIES
• Met bi-weekly

• Received scope of work from the University of 
Delaware Center for Disabilities Studies for the  
Workforce Capacity Study

• Training project renamed to Family-Centered training 
and launched

• Developed  list of items for the Prior Authorization 
(PA) Toolkit

• Reviewed DE Medicaid Provider Manual content 
specific to PA process for PDN

• Reviewed and provided input into revisions of the DE 
Home Health Agency Regulations 

KEY ISSUES TO NOTE

• Workforce Capacity Study is moving 
forward

• Obtained information on PA process 
from multiple perspectives

• Parking Lot Items

UPCOMING ACTIVITIES

• Finalize University of DE  Workforce 
Capacity Study scope of work and 
complete study

• Develop toolkit for navigating the 
PA Process

• Continue work on Family-Centered 
Training  Curriculum

• Upcoming meetings: 1/28, 2/11

2019 Q1 2019 Q2 2019 Q3 2019 Q4
• Finalize work plan
• Present highlights to 

Advisory Committee

• Design workforce study
• Review existing 

provider/provider 
agency PA process

• Develop PDN Emergent Care 
definition and Decision tree

• Arrange for administration of 
Workforce Capacity Study

• Collect feedback regarding PA 
process from multiple 
stakeholder groups

• Conduct Workforce 
Capacity Study

• Develop toolkit for PA 
process

• Continue  work on 
competency training 
curriculum



SKILLED HOME HEALTH NURSING 2020 QUARTERLY PROJECTION
WORK GROUP 

2020 Q1 2020 Q2 2020 Q3 2020 Q4

• Distribute Emergent 
Care Decision Tree and 
place on CMC Webpage.

• Finalize University of 
Delaware SOW for 
Workforce Capacity 
Study.

• Finalize PDN Prior Auth 
Toolkit.

• Continue work on 
Family-Centered 
Training.

• Complete Workforce 
Capacity Study, evaluate 
results, and share results 
and next steps with 
CMCAC.

• Present PDN Prior Auth 
Toolkit with CMCAC  for 
consensus and then add 
as resource to CMC 
webpage.

• Develop Family-
Centered Training 
implementation plan 
with CMCAC.

• Implement next steps of  
Workforce Capacity 
Study.

• Share Family-Centered 
Training implementation 
plan with CMCAC.

• Implement Family-
Centered Training plan.

• Share lessons learned with 
CMCAC to assist other 
work groups as other 
priorities move forward.

• TBD based on results of 
workforce study and other 
SHHN workgroup 
activities.



PRIVATE DUTY NURSING GAPS IN CARE
STRENGTHEN THE NETWORK OF HOME HEALTH 

PROVIDERS FOR CHILDREN WITH MEDICAL COMPLEXITY. 

https://dhss.delaware.gov/dhss/dmma/files/cmc_short_term_priorities.pdf


EMERGENT CARE DECISION TREE
STRENGTHEN THE NETWORK OF HOME HEALTH 

PROVIDERS FOR CHILDREN WITH MEDICAL COMPLEXITY. 

https://dhss.delaware.gov/dhss/dmma/files/cmc_short_term_priorities.pdf








DATA WORK GROUP QUARTERLY REPORT
PERIOD ENDING DECEMBER 31, 2019

QUARTER 4 ACTIVITIES

• Met bi-weekly

• Met with MCOs regarding PDN gaps in 
care analysis results

• Continued trend analysis of 
demographic data and utilization data 
for CY 2014-2017 

• Submitted Human Subjects Research 
Board (HSRB) application for family 
focus groups and survey

KEY ISSUES TO NOTE

• Findings from demographic and 
utilization data trend analysis

UPCOMING ACTIVITIES

• Implement family focus groups and 
survey

• Report findings of PDN gaps in care 
analysis 

• Report findings of demographic and 
utilization data for CY 2014-2017

• Upcoming meetings: 1/28, 2/11

2019 Q1 2019 Q2 2019 Q3 2019 Q4

• Identify CMC population
• Present initial data to 

Advisory Committee
• Draft elements for MCO 

PDN gaps in care 
analysis

• MCOs complete PDN gaps 
in care analysis. 
Workgroup reviews results

• Present initial summary to 
Advisory Committee

• Analysis of CY 2017 
demographic and 
utilization data

• Secure resource for 
family focus groups and 
survey

• Continue analysis of 
MCO PDN gaps in care 
data

• Continue analysis of 
demographic and 
utilization data

• Continue analysis of MCO 
PDN gaps in care data

• Develop family focus 
groups and survey

• Continue analysis of 
demographic and 
utilization data

• Present updates



DATA WORK GROUP 2020 QUARTERLY PROJECTION

2020 Q1 2020 Q2 2020 Q3 2020 Q4

• Complete Population,
Hospital Admission, 
Length of Stay, and 
Emergency Department 
Visits utilization data 
analysis for inclusion in 
annual summary report.

• Implement Family Focus 
Groups and Surveys.

• Determine next steps for 
Provider Survey.

• Continue to provide 
support to CMCAC and 
work groups.

• Present findings of 
Family Focus Groups and 
Surveys to CMCAC.

• Implement Provider 
Survey.

• Continue to provide 
support to CMCAC and 
work groups.

• Present Findings of 
Provider Survey.

• Continue to provide 
support to CMCAC and 
work groups.

• Continue to provide 
support to CMCAC and 
work groups.



END OF YEAR SUMMARY REPORT

Table of Contents
I. Background
II. Organizing the Work for 2019 and Developing 2019 Objectives
III. Summary of 2019 Objectives and Progress

1. Keep the Children with Medical Complexity Steering Committee in place.
2. Uniformly circulate the Delaware Specific Definition of Children with Medical Complexity 

through DMMA and MCO provider quarterly bulletins.
3. Develop CMC web page on DMMA site with links to resources and information.
4. Perform a comprehensive data analysis as it relates to children with medical complexity.
5. Strengthen the network of skilled home health nursing providers for children with medical 

complexity.

IV. Overview of 2020 Objectives



PRIORITIES FOR 2020



PRIORITIES FOR 2020



PRIORITIES FOR 2020



PUBLIC COMMENT
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