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Qualifications

and Experience

Organizational Structure

The proposed legal name of our center is Delaware Compassion Center Corporation, Inc. The

certificate of incorporation is attached as an appendix at the end of this proposal (appendix A2).

As a not-for-profit, all funds in excess of operational expenses will be applied towards a variety of

charitable activities described in greater detail in the “proposed methodology and work plan” section

of this proposal.

Below is a comprehensive detail of our team structure, inclusive of subcontractors. This information

is separated out by lines of authority (management structure), job descriptions of each person,

relationships of the staff amongst each other and expected interactions, as well as detailed

descriptions of the individual agents of the compassion center mapping them to their job descriptions.

Lines of Authority

Our organization will focus on four distinct areas of operation. These are production (growing,

testing, and delivery of medical marijuana), retail (sales, distribution, and patient awareness),

compliance (company-wide), and charitable relations (specifically patient advocacy and support to

local law enforcement). The chain of command to manage these processes is as follows:

Board of Directors

'

[ General Manager J

v

Grow
Manager

!

Grow
Assistants

>

The above model may call for additional support employees as needed.

'

Compliance &
Administrative
Manager

+—>

'

'

Retail
Manager

Charitable
Activities
Manager

'

Sales &
Marketing
Associates

|
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Job Function Descriptions

Below is a listing of the specific job functions that each position will support relative to the operation
of the compassion center.

Board of Directors
The Board of Directors is responsible for general oversight and decision making relative to the strategic
objectives of the organization. This breaks down into 7 primary functions purposed to The Board:

Momentum

Momentum will generally fall on The Board as they are the support structure upon which the
organization is laid. Itis the responsibility of The Board to identify organizational goals and ensure
that projects are moving forward. This may mean issuing orders and giving directives, or it may simply
mean keeping an eye on performance.

Program Development

Although staff and volunteers may suggest and implement programs within the organization,

The Board is primarily responsible for developing each program to its full potential. This includes
foreseeing problems, handling risk management and identifying goals. It also may include setting up
an outline for each program and describing how they should be run.

Managing Finances

Finances will be handled exclusively by The Board. The Board will allocate funds, pay employees,
manage budgets and accounting, and accept donations where applicable. Specified board members
will be the only individuals who have access to bank accounts as well.

Organizing Charitable Activities

The Board will be responsible for instigating, developing, and organizing charitable activities including
patient advocacy and contributions to law enforcement. Although staff and volunteers will likely
handle the day-to-day tasks related to these responsibilities, The Board will work in the background
making all strategic decisions and ensuring everything is being done in accordance with the objectives
of the specific activity.

Delegating Duties
The Board will be responsible for delegating duties within the organization as it sees fit to accomplish
its strategic objectives.

Establishing Committees
As the organization evolves, each facet should have a committee chairman with staff and volunteers
under him/her. The Board will establish these committees and make sure they are being run correctly.

Promotion

The Board will be responsible for promoting the organization to the public. This includes
management of press and public relations, writing of articles or materials for publications, and
overseeing any activity related to marketing of the organization or its activities.
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General Manager

The General Manager (GM) is directly responsible for daily implementation of all strategic objectives
as set forth by The Board. This includes management of staff, implementation of human resource
protocols, financial oversight and implementation, PR protocols, marketing activity, and general
management of all day-to-day operations within the organization. The General Manager has the
authority to hire/terminate for all positions within the organization, pending approval from The Board.
The GM also has the authority to allocate and spend funds, delegate duties, appoint committees,

and establish/manage professional relationships with groups such as law enforcement, medical
professionals, legal/accounting professionals, etc. All of these duties are subject to review and
discretion of The Board.

Grow Manager

The Grow Manager is responsible for comprehensive oversight of all activities within the grow facility.
This includes (but is not limited to) growing medical marijuana product, processing extracts, product
processing (trim, dry, cure), product packaging, disposing of waste, purchasing supplies in accordance
with budgets outlined by The Board and delegated by the General Manager, overseeing contractors,
scheduling grow assistants, daily task management, and oversight on compliance processes as
delegated by the Compliance Manager. The Grow Manager reports directly to the General Manager
and has the authority to hire/terminate grow facility employees with approval from the

General Manager.

Retail Manager

The Retail Manager is responsible for comprehensive oversight of all activities within the retail/
distribution center. This includes receiving and accounting for all marijuana product in accordance
with corporate compliance procedures, oversight and implementation of sales and marketing
activities such as social media, email, and general patient outreach, patient verification protocols,
product education for staff and patients, actual sale and distribution of product(s) to patients,
scheduling and tasking of retail staff, inventory management, POS system implementation, and
general supervision of all processes in accordance with State regulations. The Retail Manager
withholds the right to allocate funds per the needs of the retail/distribution center in accordance
with budgetary and purchasing guidelines set forth by The Board and implemented by the General
Manager. The Retail Manager may hire/terminate retail employees with approval from the

General Manager.

In addition to managing the retail/distribution center, the Retail Manager will have a close working
relationship with the Charitable Activities Manager. There will be various cross-promotional activities
between these individuals, as both managers will be dealing primarily with the medical marijuana
patients of Delaware. Since many charitable activities will involve patient advocacy, the Retail
Manager will be charged with patient awareness and promotion of these activities by leveraging

the resources of the retail distribution center for the benefit of activities organized by the Charitable
Activities Manager.
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Charitable Activities Manager

The Charitable Activities Manager will be responsible for managing charitable activity such as

patient advocacy and support to law enforcement. This will initially include a fund to support
medical marijuana patients of Delaware whom are unable to pay their medical expenses, as well

as a fundraising and awareness program done in conjunction with local law enforcement agencies
designed to support and educate both law enforcement and the citizens of Delaware on The State’s
medical marijuana program. The Charitable Activities Manager will organize fundraisers, programs,
and other events related to the strategic charitable objectives outlined by The Board. He/she will
work closely with the Retail Manager to cross-promote these activities as they pertain to direct patient
outreach in the interest of raising patient awareness and support. The Charitable Activities Manager
can disperse funds in accordance with budgetary restrictions outlined by The Board and enforced by
the General Manager. This person also reserves the right to hire/terminate support employees within
the scope of work outlined for this position, all with the approval of the General Manager.

Compliance and Administrative Manager

The Compliance and Administrative Manager is directly accountable for corporate oversight of
State compliance requirements throughout the entire organization. He/she is also responsible

for administrative assistance as needed by The Board and the General Manager. The Compliance
Manager will work closely with the Grow and Retail Managers to ensure both divisions are operating
in the strictest compliance with state and local (if applicable) regulations. It will be the job of the
Compliance Manager to do regular internal audits of company operations as they pertain to strict
abidance of The State's regulatory framework.

Grow Assistants

Grow assistants will be employed as needed based on the work required by the Grow Manager. This
may include assistance with labor-intensive tasks such as repotting plants, pruning and watering,
harvesting, and trimming/processing. Grow assistants may be part-time or full-time depending on the
scope of the operation.

Sales and Marketing Associates

The sales and marketing associates will support the Retail Manager in the sale and distribution of
medical marijuana and related products. They will also assist in the general operation of the retail
facility, as well as provide support for any delivery services (if applicable). Daily activities for these
employees may include answering phone calls, processing inventory, filing paperwork, generating
social media content, responding to emails, cleaning the store, etc.

Sales and marketing associates may also be called upon to support the Charitable Activities Manager
should assistance be required. This may include helping to run a program or fundraiser, making
phone calls, filing paperwork, and/or any other support-related task.

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide ’ 12
State of Delaware RFP No. HSS 13 056



Corporate Bylaws

Attached in the appendix section of this proposal is a copy of the bylaws for Delaware Compassion
Center Corporation, Inc. (appendix A6).

Agents of the Compassion Center

Note on Qualifications of Named Agents

Our organization is fortunate to have much of the compassion center’s planned staff currently
working for Bess Buds, a business specializing in Ornamental Floriculture and Nursery Production.
Located in Laurel, Delaware, Bess Buds has been producing and retailing agricultural products on a
commercial scale since 1981. While the past illicit nature of marijuana cultivation and sale make it
extremely difficult to find employees with experience specific to the cultivation, distribution, and use
of marijuana (particularly within the State of Delaware), we feel that the agricultural, retail, and general
business expertise provided by our team along with our hired marijuana industry consultants make for
the most ideal scenario possible given the circumstances of this now-legal venture.

Board of Directors

Enrico Avello — President (Attended Bidders Meeting)
Owner, Avello Mushrooms, t/a Queen's Produce, LLC (Kennett Square, PA)
29 Del. C. Ch. 100 Freedom of Information Act

Enrico Avello (or Rick for short) brings 34 years of experience in mushroom farming to our
organization, with an extensive background in all phases of agriculture and growing including soil
content, agricultural testing, and composting. At present, Rick owns 86% of Avello Mushrooms (with
the other 14% belonging to his son, Enrico Jr.), a mushroom farming and distribution business located
in Kennett Square, PA that processes about 4 million pounds of mushrooms a year for roughly 120
nationwide food distributors. Detailed information regarding the history of Avello Mushrooms, as it
pertains to Rick’s qualifications (as Board President and Grow Manager) are included in the "business
profile” listed in the "Ability, Capacity, Skills, and Expertise” section of this proposal.
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Beth Venables Messick — Vice President (Attended Bidders Meeting)

Owner, Bess Buds
29 Del. C. Ch. 100 Freedom of Information Act

Beth Venables Messick is the owner and operator of Bess Buds, a flower/agriculture/landscaping
business that has been a staple of Sussex County for over 30 years. Beth is also a cancer survivor who
used medical marijuana as part of a successful treatment regimen. In Beth's words, “I know what it

is like to be very ill and in need of help from doctors, nurses, friends and family. This would by my
opportunity to give back to the community and to help others by doing something that | am good at
and something that | love to do — grow plants and serve others.”

Beth donates to various church and community organizations throughout the year. She provides
plants, shrubs, and other related products for fundraisers. She also helps out with the Wicomico
Farm and Home Show (Maryland), as well as the Delaware State Fair. She is very well known in the
community as a supporter for any worthy cause, and for this reason is an integral piece of the puzzle
for Delaware Compassion Center.

Detailed information regarding the history of Bess Buds, as it pertains to Beth's qualifications (as Board
Vice-President, General Manager, and Retail Manager) are included in the “business profile” listed in
the "Ability, Capacity, Skills, and Expertise” section of this proposal.

Note on Beth Messick: Please be advised that Beth Messick has various outstanding debts to

29 Del.C. Ch. 100 Freec

different government agencies totaling approximately . Pending the license being
awarded, Rick Avello has committed to curing the debts if required. A promise to cure can be
drafted on demand if required by the State prior to issuance of the license.

Alberta Hirt — Social Services Representative
Retired Social Worker — State of Delaware
29 Del. C. Ch. 100 Freedom of Information Act

Alberta brings a 12-year career as a social worker for both the State of Delaware and State of
Connecticut to the Board. She has been recognized by both states for excellence and leadership
in Family and Children Services. Alberta has worked within various state court and social programs
specializing in children and families related to topics such as family functioning, crisis intervention,
Foster care, child abuse, drug abuse, and more. In 1987 Alberta was granted the State of Delaware
Official Commendation for outstanding professional performance for her work as the primary case
manager for children and families affected by abuse, neglect, or dependency. Her input will be
valuable as it pertains to the social impact of decisions and activities of the compassion center.
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General Manager — Beth Venables Messick

(Information, and background included in previous sections)

Currently the owner and general manager of Bess Buds, Beth will serve as both General Manager

and Retail Manager of Delaware Compassion Center. Her experiencing running Bess Buds will prove
invaluable as it pertains to the decision making and leadership required to facilitate a smooth transition
and ultimately run a successful medical marijuana operation. Beth’'s experience, likeability, general
demeanor, and story as a cancer survivor that used medical marijuana as part of her treatment also
make Beth the ideal “face” of the program. Beth will handle all public relations accordingly, in addition
to acting as General Manager of Delaware Compassion Center.

Compliance & Administrative Manager - Judith F. Goff

Administrative Assistant, Bess Buds
29 Del. C. Ch. 100 Freedom of Information Act

Judith has been employed by Bess Buds for 10 months as an administrative assistant to Beth Messick.
Prior to that she was employed for 30 years by the State of Delaware in the Superior Court of Sussex
County. During that time Judith was the Drug Court Coordinator for Kent and Sussex Counties. This
is a specialty court meant to address the drug addictions of individuals in Delaware's criminal justice
system. Judith will oversee all facets of corporate compliance for Delaware Compassion Center,
while assisting in implementation and administration of charitable activities and general company
operations.

Charitable Activities Manager - Alberta Hirt

(Description and history included in previous sections)

Alberta’s prior career in social work for both the State of Delaware and the State of Connecticut give
her the ideal background as it pertains to managing all charitable activities associated with Delaware
Compassion Center.

Retail Manager - Beth Venables Messick

(Description, information, and background included in previous sections)

Beth will utilize her 30+ years’ experience owning and running all facets of Bess Buds to serve as the
retail manager of Delaware Compassion Center.
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Grow Manager - Enrico Avello

(Description, information, and background included in previous sections)

Enrico will utilize his 30+ years' experience owning and running all facets of Avello Mushrooms and
Queens Produce to oversee the grow operation for Delaware Compassion Center.

Grow Assistant - Judith Walker Ennis

Grow Manager, Bess Buds
29 Del. C. Ch. 100 Freedom of Information Act

A 32-year employee of Bess Buds, Judy has extensive experience managing the grow operation and
production of the plant material that is sold in the current retail center of Bess Buds. Judy will use her
32 years' experience in commercial growing along with ongoing consultation provided through LoPro
Consulting to oversee the production of medical marijuana product(s) for Delaware Compassion
Center.

Sales and Marketing Associate - Ronez Pumphry

Home Care Nurse
29 Del. C. Ch. 100 Freedom of Information Act

Ronez brings a medical background specific to nursing to Delaware Compassion Center. Her
experience in caring for medical patients will make her an excellent addition to the team as it pertains
to patient relations and medical recommendations. Ronez is a Certified Nursing Assistant with
education in HIPPA protocols.

Sales and Marketing Associate - Elaine Saddler

Retail Manager, Bess Buds
29 Del. C. Ch. 100 Freedom of Information Act

Elaine has been working alongside Beth Messick for over 6 years and is primarily responsible for
management duties of the existing retail location. Elaine has an extensive background in retail sales at
both Bess Buds and her previous employers, which will make for a smooth a transition as it pertains to
running the retail center of Delaware Compassion Center.
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Sales and Marketing Associate - Jeanne Wood

Retail Associate — Bess Buds
29 Del. C. Ch. 100 Freedom of Information Act

Jeanne has been employed by Bess Buds in a retail sales capacity for over 25 years. She will assistin
the operation of the retail center for Delaware Compassion Center while also working as needed with
the Charitable Activities Manager.

Sales and Marketing Associate - Joshua Messick

Sales Representative — Johnny Janosik's Inc.
29 Del. C. Ch. 100 Freedom of Information Act

Joshua will utilize his prior sales and business experience to assist in the retail/distribution center on
a part-time basis. He will also lend a hand to the Charitable Activities Manager as needed, acting as a
liaison between charitable activities and the retail store.

Note: All non-grow employees may be called on for grow product processing as needed (trimming,
weighing, packaging). These labor-intensive tasks are generally finished with an “all hands on deck”
approach. These processes are explained in much greater detail in the “ability, capacity, skills, and
expertise” section of this proposal.

Other Associated Parties

Our organization has retained the services of LoPro Consulting, a marijuana industry-specific
consulting group headquartered in Denver, Colorado (www.loproconsulting.com). The consultants
working with us, along with their background and credentials, are listed below.

Jason Katz — Industry Consultant

Owner and Managing Partner, LoPro Consulting (Denver, Colorado)

Part owner, Local Product of Colorado Medical Marijuana Center (Denver, Colorado)
29 Del. C. Ch. 100 Freedom of Information Act

Current Managing Partner of LoPro Consulting and former Chief of Operations for Local Product of
Colorado, Jason has extensive experience in marijuana industry business development, investments,
and operations. After raising capital to start his own medical marijuana entity in Colorado back in
2009, Jason adapted to legislative changes by utilizing his experience in investments, management,
marketing, and deal structuring to land in a partnership with the founder of Local Product dispensary
and grow, Jonathan Salfeld. From early 2010 until late 2012, Jason was head of company operations
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for Local Product of Colorado, building a team of over 20 employees and navigating the company
towards financial success. During this time period Jason directly oversaw all operations related

to retail, production, infused products, compliance, and financial management. He also worked
alongside Jonathan to make executive decisions related to strategic planning and future business
development.

Prior to his career in the marijuana industry, Jason spent 7 years as a personal financial advisor, mostly
with Wachovia Securities and PNC Investments. Here he dealt regularly with investment offerings
(private and public), risk/reward analysis, financial planning, guerrilla marketing, corporate and
management analysis, and other skills that have proven invaluable towards successfully building and
operating a marijuana business.

Jason has been featured in Time Magazine, the Wall Street Journal, the PEW Research Institute, and
Animal New York.

Jonathan Salfeld — Industry Consultant

Owner and Partner, LoPro Consulting (Denver, Colorado)

Owner, Local Product of Colorado Medical Marijuana Center (Denver, Colorado)
29 Del. C. Ch. 100 Freedom of Information Act

A Tulane Law School graduate, Jonathan has had a prominent role in crafting Colorado’s marijuana
industry as it stands today. Leaving behind a Louisiana-based construction business after the real
estate market collapse in 2008, Jonathan moved to Colorado in 2009 to start his own marijuana
business (Local Product of Colorado). In addition, he helped organize and has sit on the board of the
Medical Marijuana Industry Group (MMIG) since its inception; an influential organization representing
the political interest of marijuana entities in Colorado. He has also sat on the Denver Advisory Council
for over two years, making recommendations and policy suggestions crafted in line with the intent
written by HB-1284 and Amendment 64. Jonathan’s regulatory and legal expertise makes him an
invaluable asset to the LoPro Consulting team.

In late 2012, Jonathan was featured in a Newsweek cover story dubbed “The New Pot Barons” and
was also recently featured by the PEW Research Institute.
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Subcontractor List

Below is a list of subcontractors often used by Avello Mushrooms. The services of these companies
may or may not be required dependent upon the scope of work needed for our compassion center.

Subcontractor Name Address Phone Number

Kelly Electric 607 S. Broad Street Kennett Sq, PA 19348 610-444-5766
610-636-4541
610-444-1618
Goodwin Refrigeration 504 Old Schoolhouse Road Landenberg, PA 19550 610-255-5100

Steven Davis Heating Service 132 Old Kennett Road Kennett Square, PA 19348 610-444-2627
484-266-7961

Chriostai Contracting 251 Wickersham Road Oxford, PA 19363 610-636-4202

Temp Mechanical, Inc. 106 Skyview Lane Avondale, PA 19311 484-645-6398
610-496-6726

Atfab Services 247 Kirks Mill Road Nottingham, PA 19362 610-656-3533
K.L. Madron Drilling P.O. Box 578 Avondale, PA 19311 610-444-4500
Chesco Security Inc. 946 Lake Road, Suite 302 Avondale, DE 19311 610-268-3922
RLV Associates 34587 Sussex Highway Laurel, DE 19956 302-381-2550

If the State prefers we use contractors based out of Delaware, we are happy to oblige and find
reputable DE-based contractors accordingly. Trust played a major role in our choice to select those
listed as we have a long history with each contractor on this list.

Ownership and Business Interest Summary

Delaware Compassion Center presently has 2 individuals with ownership and/or business interests
exceeding 5%. Their information is listed below:

Enrico Avello
In addition to being named President of The Board, Enrico is the organization’s only financier and
majority owner.

Beth Venables Messick
In addition to being named Vice President of The Board and General Manager of the compassion
center, Beth will be brought on by Enrico as a minority partner in Delaware Compassion Center.

Aside from those listed above, there are no other outside parties that will have more than a 5%
business interest, nor are there any creditors that will be holding a secure interest.
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Disclosure of State Contracts

The only registered agent of Delaware Compassion Center who has done business with a State
agency is Beth Messick. She participated in a program called the "Chesapeake Bay Tree Giveaway" by
the Delaware Department of Agriculture. When a person purchased a rain barrel at the Department
of Natural Resources (DNREC), they were given a $125 coupon to be used towards the purchase of a
tree at a nursery of their choice. Beth participated in this program, and DNREC reimbursed her in the
amount of $1,383.00 (the value of the trees she provided to customers with coupons).

Criminal History and Background Information

Many of the agents listed for Delaware Compassion Center may or may not end up working for us,
depending on the size and scope of the operation. We wanted to list all possible candidates for
employment with Delaware Compassion Center in case their services were needed. Subsequently,
we only ran comprehensive background checks for all agents that were available via online resources.
Attached in the appendix section are those reports (appendix A7). SBI reports can be obtained on
demand in addition to the enclosed reports upon determination of who specifically will be working
for the compassion center pending the license being awarded.

The RFP also calls for disclosure of any instance where a board member was convicted, fined,
censured, had a license revoked, etc. This is not applicable to any of our board members.

Ability, Capacity, Skills, and
Expertise of the Organization

Product and Industry Knowledge

Due to the historical illicit nature of growing and distributing marijuana in the State of Delaware (and
worldwide), none of our ownership or employee team has past experience that would qualify us as
“experts” relative to marijuana product or marijuana industry knowledge. What we are experts in,
however, are the nuances related to commercial agricultural production and cultivation (both indoor
and outdoor) as well as the sale and distribution of non-marijuana agricultural products. While we
have never commercially grown or distributed marijuana, we have lifetimes of experience operating
under State and Federal regulatory guidelines to grow and sell hundreds of varieties of agricultural
products such as ornamental flowers & plants, Christmas trees, and mushrooms.

To bridge the conceptual gap between marijuana production and distribution vs. other agricultural
products, we have articulated below detailed background information on the two businesses currently
owned by our Board President and Vice-President (also the two owners of Delaware Compassion
Center). Additionally, to bridge the knowledge gap between our expertise and marijuana-specific
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product and industry knowledge, we have retained LoPro Consulting, a consulting firm based in
Denver, Colorado with extensive experience running marijuana businesses, consulting to marijuana
businesses, advocating for medical marijuana patients, and advising heavily to government agencies
on the drafting, implementation, and enforcement of marijuana industry regulations. Below you
will find additional information regarding LoPro's capacity, skills, and expertise as it pertains to
supplementing our own experience in a manner that will facilitate the smoothest transition possible
from non-marijuana agricultural production and distribution to marijuana-specific production and
distribution.

Business Profile: Bess Buds
Address: 34593 Sussex Highway Laurel, DE 19956
https://www.facebook.com/pages/Bess-Buds/111870958856863

Bess Buds is owned and operated by Beth Venables Messick. The business is located on Sussex
Highway (U.S. Route 13), between Laurel and Delmar, Delaware, and has been in operation since 1981

The business started out with only one employee (Beth) and one greenhouse. The business plan at
the time of formation was to start watermelon and cantaloupe plants in the greenhouse for Beth's
husband's family farming business. Beth had previously been employed at Jeff's Greenhouses in
Bethel, Delaware; and Hearn's Ferns in Salisbury, Maryland, which provided her with the knowledge
and experience to grow all types of seasonal flowers and foliage plants. After the spring farm crops
were planted in the fields the greenhouse was empty; so with no income, Beth chose to grow flowers
and plants for retail sale. In 1982 a second greenhouse was built, which was twice as large as the first
one. Bess Buds' retail sales continued to grow, to the point where seven more greenhouses were
added in order to meet the demand for the products needed in the retail store. Beth also expanded
into the various seasonal plants, which kept the business fluid from the spring right into the Christmas
season. She grew poinsettias and other Christmas flowers, and sold Christmas trees and wreaths.

In addition to growing starter crops, which evolved into growing for many local farmers, and the
plants for retail sale, Beth and her ex-husband had two poultry houses on the property. They raised
roaster chickens for Perdue Farms, one of the local poultry businesses. The two houses had a total
capacity of 80,000 chickens per flock.

INn 1996 Beth expanded the business further by going into landscape design and installation. This
business took off with the housing boom. From here she expanded into the yard maintenance
program, which helped carry the business once the housing industry went bottom up.

Since inception, Bess Buds has expanded from one employee to twelve in the busiest time of the
year. The landscape division employs six laborers. The retail division employs five people who
assist with the growing and watering of the plants, as well as the retail sales, plus one full-time
secretary/bookkeeper.
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Beth has to maintain various business licenses, including but not limited to the State of Delaware’s
business license and the required pesticide and nursery licenses. Her experience with Bess Buds gives
her in invaluable base of skills that makes her an excellent candidate as Board Vice-President, General
Manager, and Retail Manager for Delaware Compassion Center,

Business Profile: Avello Mushrooms
Address: 554 Creek Road Kennett Square, PA 19348
www.avellomushrooms.com

Located in Kennett Square, PA, Avello Mushrooms has been in business for 34 years at the same
location. The company started with 2 employees as a mushroom cannery and food preparation
business, and has since grown into a mushroom farming and distribution organization that processes
roughly 4 million pounds of mushrooms a year for 120 nationwide food distributors. The processing
plant consists of multiple buildings which house raw materials, function as dry and cold storage,

and processes / packages/ distributes product. Avello Mushrooms currently has over 25 employees
managing sales and marketing, administrative work, human resources, accounts payable/receivable,
production plant management, compliance, packaging/assembly, and purchasing. All of Avello
Mushrooms product is grown and packed in the USA.

Owning and running Avello Mushrooms has given Rick Avello extensive business experience that is
relevant towards facilitating positive development of Delaware’s medical marijuana program. Rick
started this endeavor with used equipment in an old warehouse delivering his product to local
pizzerias. His products slowly took off, after which he decided to start selling to food distributors.
Steady growth over decades led to the success of Avello Mushrooms; under Rick's management, the
company realizes average monthly sales of $375,000 with an average monthly net income of $75,000.

In addition to his business success and expertise, Rick brings extensive agricultural knowledge

to Delaware Compassion Center. Long before he was running Avello Mushrooms, Rick worked
his family’s farm for over a decade learning the finer details of farming. He is also accustomed to
government regulations and organizations, with licenses and certifications such as:

o Commonwealth of PA Dept. of Agriculture Bureau of Food & Safety Lab Service Food
Establishment Registration

o Refrigerated Food Association - member

o Kosher Certification (Circle K)

e Primus lab audit certification processing with HACCP

e US Department of Agriculture Marketing Services Fruits and Vegetables program (PA.C.A.
branch license holder)

e Primus GFS Award for Operational Excellence (appendix A8)

This experience will prove invaluable as it pertains to developing a farming system for Delaware's
medical marijuana program, especially regarding Rick’s roles as Grow Manager and President of
The Board.
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Business Profile: LoPro Consulting

www.loproconsulting.com

LoPro Consulting’s primary objective is to demonstrate the plausibility of future growth within the
marijuana industry by connecting the dots of regulation, investment, and operations. Collectively, the
three partners that make up LoPro Consulting have over 12 years experience in marijuana industry-
specific expertise in regulatory advisement, business development, legal knowledge, business
management and operations, IT consulting, government relations, and investment deal structuring.

Prior to launching their consulting business in mid-2013, the partners of LoPro collectively made

up the management team of Local Product of Colorado, a state licensed, well-regarded medical
marijuana grow and dispensary located in Denver, Colorado. The company currently has two
dispensary locations; a combination medical / recreational marijuana store in the Capital Hill district
of downtown Denver (open as medical only since 2009 with an active recreational license being
issued in April 2014), along with what will soon be open as a recreational-only marijuana store in the
North Denver area. In addition, the company has two grow facilities: a 15,000 sqg/ft indoor-only site
producing approximately 75/lbs per month of over 30 different marijuana strains along with a second
25,000 sqg/ft combination indoor and greenhouse facility that is currently under construction.

During their tenure as senior management of Local Product, the partners of LoPro have been on the
front lines of marijuana industry development from all possible angles. Their experience owning and
managing a variety of marijuana businesses has given LoPro relevant skills, knowledge, and expertise
such as:

» Extensive relationships with product vendors such as marijuana infused edibles, smoking/
vaporizing accessories, and marijuana concentrates such as bubble hash, wax, and oils.

e Thorough understanding of industry product offerings, quality standards, and product
effectiveness.

o Comprehensive knowledge regarding product infusion and THC/CBD extraction
methodologies.

 Comprehensive understanding of marijuana grow cycles and methodologies from A-Z,
including soil, coco, hydroponic, aeroponic, and more.

e Product harvesting, processing, packaging, delivery, and sale.

e Extensive experience in point-of-sale systems designed to track product from “seed to sale” in
accordance with State regulations.

o Detailed knowledge of strain information as it pertains to grow characteristics, cycle times,
and medicinal benefits.

e Experience dealing with and educating medical marijuana patients on product types and
effectiveness.

e Extensive experience in product testing and quality control methodologies for things like
mold, mildew, bugs, pesticides, THC/CBD, etc.

e Collective understanding of all scientific findings related to marijuana cannabinoids and
potential medicinal value of each.

o Extensive knowledge of strain breeding techniques and genetic stabilization as well as genetic
theory of marijuana relative to different strains.
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e Thorough understanding and appreciation of political implications as they pertain to industry
regulation, performance, and future development.

e Thorough involvement and understanding of regulatory advisement, committee selection,
and regulatory enforcement.

e Operating legal marijuana businesses in the strictest of compliance within the prescribed
regulatory framework.

e (General social and political implications associated with running a legal marijuana business.

e Legal and accounting standards related to marijuana businesses in the eyes of the Federal
Government.

For more information on the relevant skills and experience of LoPro Consulting, please visit their
website at www.loproconsulting.com.

Cultivation Methodology
o Plant Tracking

The following section focuses on two distinct aspects of running a marijuana production facility:
cultivation methods and plant tracking protocols.

Cultivation Methodology

Cultivation methodology pertains to the specific methods used to grow marijuana product as well

as factors that influence the growing process such as environment and equipment. Here we will
detail various grow methods including soil and hydroponics. We will also discuss organic vs. non-
organic as well as provide a general exploration of the relevant factors pertaining to the cultivation of
marijuana. This section is written to be both informative and instructional; to demonstrate knowledge
of cultivation methodology while articulating specific instructions pertaining to the information being
discussed.

Grow Environment

A meticulously controlled environment is crucial to efficient, productive, and successful indoor

plant cultivation. Plants need fresh air, water, and light to photosynthesize and grow and are able to
optimally do so when given optimal conditions. If various environmental conditions such as humidity,
temperature (both air and water), parts per million of COZ2 in air and nutrient solutions in water, and
pH of water begin to fluctuate or stray from optimal levels plants will experience stress, react, and
ultimately final yields and quality will suffer. The desired settings for environmental conditions along
with acceptable differentials, as well as tools used to monitor, track, and control environmental
conditions are explained below.
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Air Temperature
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Ideal daytime air temp is between 72-76F, with nighttime temps cooling 5-10F. A nighttime
temperature differential dropping greater than 15F can increase humidity drastically and promote
mold. CO2 levels should be increased if daytime temps are toward the higher end of the spectrum

to reduce stress on plants. Temperatures below 55F or above 85F can cause irregular growth such as
stunting when too low, stretching when too high, and ultimately slow or even stop growth altogether.

Temperature should be carefully monitored and tracked with thermometers that have a high/

low display function. Temps ideally should be controlled with thermostats that can automatically
switch from A/C to heat mode based on a degree-differential setting as well as a daytime/nighttime
clock setting. Toward the last few weeks of the flowering cycle, if possible, temperatures should be
gradually lowered 5-10F overall to emulate autumn temperatures falling; this signals the end of the
flowering “season” and causes an increase in trichome production, and in some strains can stimulate
a beautiful autumn-like color change in fan leaves and buds of strains that are more apt to turn
purple. This autumn effect will become even more pronounced during the final flushing phase as
nutrients are purged out before harvest. Adequate airflow can be ensured throughout the garden by
using oscillating fans to move air evenly over, under, and through the plant canopy. Fans should be
powerful enough to make the leaves dance a little as the fan oscillates but not so high powered the
leaves are getting beat up or branches are bending in the wind.

Humidity

Ideal humidity levels change throughout a plant’s life cycle, lowering as the plant matures. For the
cloning phase 80-95% relative humidity is ideal in order to give the cuttings the water they need to
survive as new roots form. In vegetative/growth stage the ideal relative humidity is 60-70%, and in the
final flowering/fruiting stage 40-60% is ideal. Humidity levels outside of this range can promote pests
and pathogens.

Humidity should be carefully monitored and tracked as well with a hygrometer; combination hygro/
thermometers that can display high/low readings are commonly sold at garden centers and grow
supply stores. Humidity will be added to the room every time the plants are watered in the soil
environment and as plants respire in both soil and hydroponic environments. Relative humidity will
increase as air cools as well. Dehumidifiers should be used to control humidity as conditions call for.
A dehumidifier with specific humidity percentage settings should be chosen as well as a continuous-
drain hose attachment to avoid having to empty a reservoir continually depending on varying
humidity levels. Clear plastic domes can be placed over rooting clone trays to hold in moisture and
reach higher humidity levels.
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Lighting

Plants have different light requirements throughout each phase of the plant's life cycle. T5 fluorescent
bulbs are the standard for seedlings, clones and early vegetative phase. They can be placed 4-6"
directly above clones or cloning domes and come in various sizes to fit your light coverage needs.
High Intensity Discharge (HID) lamps require air-cooled hoods with reflectors as well as ballasts and
are recommended for the vegetative and flowering phase. HID lighting creates a lot of heat that must
be ventilated out of the grow-room using the proper hoods and fans. Running indoor grow-rooms

at night can help to reduce heat, AC and heater usage, and energy costs overall. When plants are in
the vegetative growth phase metal halide lamps, with a more bluish-white color spectrum, are used.
In the final flowering phase high-pressure sodium (HPS) lamps, with a more red-yellow spectrum, are
used. In the vegetation and flowering rooms an optimal coverage of 50-62.5 watts per square foot

is recommended. This means one 1000watt lamp, placed a recommended 24-36" above the plants,
can cover a 4x4' (16 sq. ft.) canopy of grow space at a rate of 62.5 watts per square foot (1000watts/16
sq. ft. = 62.5 w/sq. ft.).

CO2 parts per million

CO2 enrichment can increase growth rates and yields when utilized in indoor gardens. Naturally
occurring CO2 levels in the air are typically 300-400ppm; levels below 200ppm will slow and even
stop plant growth altogether. An agreed upon standard for optimized plant growth is 1200-1500ppm.
Under fluorescent light plants do not benefit from CO2 enrichment, as there is not enough light

to support added COZ2 in photosynthesis. Under high intensity discharge lighting systems used for
indoor gardening plants can utilize and greatly benefit from CO2 enrichment. During vegetative
growth phase CO2 enrichment should begin around 500-1000ppm increasing to 1500ppm toward
the beginning of flowering phase. During flowering this should increase from 1500ppm up to
2000ppm into the final few weeks of flowering, then cutting off CO2 enrichment completely during
the flushing phase, which should be the final 10-14 days before harvest. A good rule of thumb is to
match CO2 ppm levels in the air with nutrient ppm levels in the solution being fed/watered in, 1200-
1500ppm being normal and 2000ppm being toward the higher more aggressive end of the spectrum
for both feeding and CO2 enrichment.

Plants only use CO2 during daytime photosynthesis. A timer or controller should be used so that
CO2 enrichment only takes place when the lights are on. Ideally a CO2 parts per million meter and
controller should be used in conjunction with COZ2 regulators to accurately monitor and maintain
CO2 enrichment at desired optimal levels. There are various ways to enrich the air with CO2; two
preferred methods are compressed air tanks and gas burners. Large tanks refilled by a CO2 delivery
service are common but can be more expensive. CO2 propane or natural gas burners are a less
expensive solution but will add heat into the air; they are generally safe but can potentially pose a fire
risk if improperly set up or misused. CO2 generating burners are may not be allowed in some areas so
the laws must be checked before choosing this method.
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Growing Medium and Containers —
Soil, soilless medium, and hydroponics

The overall majority of indoor agriculture is germinated and grown in sterilized soilless medium.
Premixed commercial soilless mixes, such as ProMix and Sunshine Mix, are inexpensive, readily
available, and have been popular among indoor and greenhouse gardeners for decades. Soilless
mixes are easy to work with because they are inert, pH balanced near 6.0-7.0, and contain no
added nutrients, giving transplants a clean slate to begin with. They have good texture and drain
well, allowing for sufficient air and water retention, strong root penetration, and even growth. For
the most part soilless mixes contain peat moss, pumice, vermiculite, perlite, sand, and coconut

coir. Because they are sterilized and inert it is recommended that you inoculate soilless mixes when
transplanting with beneficial microbes such as Xtreme Gardening Mykos or Plant Success Great White
which form a symbiotic mycorrhizae association with roots greatly extending their surface area, as
well as Xteme Gardening Azos which converts nitrogen from the air into a usable form for plants.
Unmixed coco coir tends to absorb calcium and magnesium stealing it from nutrient solutions, so
more may need to be added when using this growing medium. Soilless medium, unmixed coco
especially, visibly appears dry on the surface when it in need of watering (lighter colored than when
itis wet). Itis the best of both worlds for indoor gardeners; it has the sterile, clean-slate appeal of
hydroponics as well as the buffering, ease of use appeal of soil, and is organic.

Commercially available bagged potting soil mixes contain microbial life and available nutrients but
can be much more expensive than soilless medium and can even introduce pests and pathogens
hiding in bags of living soil into your indoor environment. Growing in true living organic soil using
your own soil formula can be a very complex but rewarding endeavor. Maintaining a balanced soil
food web of beneficial aerobic bacteria, fungi, protozoa, and nematodes involves a bit more expertise
than simple out of the bag soilless solutions, like ProMix in conjunction with commercially available
nutrient regiments. The goal of every gardener should ultimately be responsible and sustainable
growing. Gardening practices such as organic composting, brewing compost teas to cultivate
beneficial microbe populations, and even ranching earthworms are becoming more popular and
commonplace as the ills of industrialized agriculture shift more and more gardeners into a mindset of
personal responsibility.

Soil containers must be clean, provide sufficient drainage, and be large enough to accommodate
the plant size being grown. Once clones are rooted, whether in starter plugs or a cloning box, they
need to be transplanted to a larger container. For soil and soilless medium 1-2 gallon black plastic
gardening containers or 2-3 gallon plastic grow bags work great. The containers (and bags) can be
cleaned and reused; or to save labor the bags can be torn of and thrown away after use. After 1-2
weeks in vegetative growth cycle these containers should be filling up with roots as the plants grow.
1-2 weeks before flowering these plants should be transplanted into even larger containers that they
will remain in until harvest. Black plastic gardening containers and soft aeration containers such as
Smart Pots or Aurora Innovations Root Pots can be cleaned and reused as final flowering containers
again and again. 5, 7, and 10-gallon containers work best for indoor gardens depending on plant
count demands and grow-room size. Plastic containers and grow-bags can be soaked overnightin
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a mild dish-soap solution and should be scrubbed free of any crusty salt build-up then rinsed in clean
water. Soft pots can be washed in a laundry washer with very little detergent and hot water, brushed
free of dirt first so you don't clog the drain or make a huge mess at the laundry mat, and air dried
under the lights and fans in the grow-room. Some ready-to-use potting soils, such as Roots Organics
Formula 707, come in bags intended as a single-use containers; just be sure to poke plenty of extra
holes in the bottom for adequate drainage.

There are many different hydroponic systems; they are distinguished as either passive or active.
Passive systems use capillary action, like a wick, to absorb nutrient solution; where as more common
active hydro systems use a pump to move nutrient solutions over root zones. Active hydro systems
such as ebb and flow, top feed, nutrient film technique (NFT), and deep water culture (DWC) are
considered recovery systems as they re-circulate nutrient solutions. The sea of green or screen of
green (SOG/SCROG) methods grow a large number of small plants to fill the grow space and save
time in veg cycle. Active recovery systems use growing mediums that rapidly drain water and hold lots
of air, such as expanded clay pellets or rockwool.

Growing hydroponically can be very high performance, but as with any high performance system it
takes expertise to perfect and there is little room for error. Roots must be kept perfectly moist (and
oxygenated) at all times with precisely dialed in pH and EC (ppm) levels in the nutrient solution. If a
pump or timer fails an entire table or crop can be lost all at once. Scaling up a hydroponic system
that has proven successful in a small grow room setup may not work properly in a larger scale
commercial operation. This should be kept in mind when choosing a grow technique or medium.
We recommend using ProMix in large containers with a daily feeding/watering schedule for great
results with the least amount of complications.

Water and Nutrients

Water is an essential component of photosynthesis (air, water, light) and provides a medium to
transport nutrients necessary for plant growth, making them available for absorption by the roots.
Water quality can greatly affect the success of growth. Itis best to filter any water used in the garden
first in order to remove all dissolved solids and chlorine, which can adversely affect plant growth.
Hard water contains a higher concentration of calcium, magnesium, and other elements; typical
water softening systems remove most dissolved solids in water but add salt that can build up and

be toxic to plants at higher levels. City tap water also contains chlorine that can be toxic to plants.
Reverse osmosis and carbon filters, such as Hydro Logic Systems or Grownix systems, are the industry
standard to filter all water before use in the garden. RO filters effectively separate and remove
dissolved solids and carbon filters remove chlorine from water and give gardeners a clean slate to add
nutrients to.

It is best to store clean filtered water in a large reservoir to allow any residual chlorine to evaporate,
as chlorine can kill off beneficial microbes and be toxic to plants. Storing water in appropriately sized
reservoirs in each grow room also gives growers the opportunity to aerate the water using small air-
pumps and submerged air-stones in each reservoir to add more oxygen into the water which your
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plants will love and be healthier for. Each reservoir should also contain a small water pump to keep
the water circulating and not stagnant; this submerged circulating pump will also help to sufficiently
mix nutrient solutions before feeding. Water and nutrient solution temps for both soil and hydro
should be kept between 65-75F and never go outside of this range; a water chiller or heater may be
needed to keep water reservoirs within this range.

Nutrient Solution

Nutrients are elements that a plant needs to live, grow, and thrive. Plants absorb carbon, hydrogen,
and oxygen directly from air and water. The rest of the elements are absorbed through the growing
medium and supplemental nutrient solution. Nitrogen (N), phosphorus (P), and potassium (K) are
known as macronutrients, the essential building blocks for plant growth, and are always listed in
order on fertilizer packaging as N-P-K rating. Nitrogen is crucial for stem and foliage growth in the
vegetative growth stage, as phosphorus and potassium are for blooming and fruiting in the flowering
stage of the plant life cycle. Clean RO filtered water will need some calcium and magnesium added
to it as well. There are many secondary nutrients and trace elements (micronutrients) that are also
critical to optimal plant growth, most or all of which are present in commercial nutrient regiments

or the soil itself. Follow commercial nutrient regiment feeding charts and schedules very carefully.
Never over-feed, it is far better to use less fertilizer than is recommended to see how your plants react
than it is to burn your plants or lock out nutrients due to overfeeding.

The amount of total dissolved solids (TDS) in your nutrient solution, or nutrient strength, is measured
as parts per million (ppm) or electrical conductivity (EC). EC is the European standard and is
considered a more precise measurement of elemental ability to transport via osmosis, while ppm
is the American standard we use to measure TDS when mixing nutrient solutions. All ppm meters
used in gardening actually measure EC and convert it to a ppm reading; differences in conversion
factors (ranging between 0.5 - 0.72, expressed as ppm500 and ppm700) between manufactures
and countries complicate things further. When measuring ppm we recommend going with the
“ppm700" reading on your meter or truncheon. Common tap water is typically around 300ppm:;
clean RO filtered water will be <50ppm. Never feed plants over 2400ppm as levels that high will
lock out nutrients, build up salts, and dehydrate plants, leaving wet soil and a plant that won't
drink. Recommended ppm readings of nutrient solution throughout the plant life cycle are: early
veg 500-1200ppm, late veg 1200-1800ppm, and flowering 1800-2000ppm. In soil containers
alternate watering with pure fresh water and feeding with a nutrient solution every other day (i.e.
Monday=water, Tuesday=feed, Wednesday=water, Thursday=feed, etc). With hydroponics the
reservoir holds the nutrient solution kept at a lower and consistent level of 800-1200ppm.

Organic vs. Non-organic Nutrients

Organic fertilizers are made from naturally occurring mineral deposits and organic material, such

as bone, blood, or plant meal or composted manures and guanos. Synthetic fertilizers are made by
chemically processing raw materials. For the most part, nutrients in organic fertilizers are not water-
soluble like synthetic fertilizers. They are released over time by microbes and other organisms, such
as earthworms and arthropods, which help to make up the soil food web. Organic fertilizers can help

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide ’ 29
State of Delaware RFP No. HSS 13 056



to colonize and stimulate these organisms into breaking down and converting organic matter into
soluble nutrients that can be absorbed by plants and help to improve soil structure.

Brewing organic compost teas for foliar and soil applications can exponentially grow beneficial
microbe colonies that will in turn greatly benefit plant life. Actively aerated compost tea (AACT)

is gently agitated and oxygenated during the compost brewing process, ensuring that beneficial
aerobic microbes thrive. Compost tea should smell earthy and fresh; if it is anaerobic it has gone
bad and will smell bad, with a sour-vinegary scent, and should not be used. There are a number of
compost teas and brewing kits on the market such as Organic Bountea or Xtreme Gardening Xtreme
Tea Brews. Most gardening supply stores will also sell premade compost teas but it is recommended
that garden teas are brewed and used fresh. The Vortex Brewer is a larger easy to use brewer that
uses biodynamics to brew AACTs and is highly recommended. Beneficial microbes not only help to
organically feed the plant, but they also fight off pathogens, harmful fungi and anaerobic microbes
that could otherwise attack the garden.

Indoor organic gardening can be a bit trickier than outdoors where the forces of nature can be
utilized. Indoors we are recreating optimal natural conditions and balancing the constraints of space
and resources, with a need for sanitary conditions and timely harvests. This is why we recommend
the hydro-organic approach of using large containers of organic soilless medium along with a
balanced soluble nutrient regiment such as Botanicare Pure Blend Pro line or House and Garden lines
along with beneficial actively aerated compost teas in order to achieve the best results.

pH (Alkalinity) of Water/Nutrient Solution

Alkalinity of water and nutrient solution is measured as pH on a scale of 0-14, 0 being extremely
acidic, 7 being neutral, and 14 being extremely alkaline. Common tap water is typically between
6.5-7.5pH and fertilizer is acidic, bringing pH down. Plants grown in soil prefer a range of 6.0-6.3pH
whereas hydroponics prefer to be run slightly lower at a range of 5.7-6.0pH. Different nutrients

are available or locked out at different pH ranges. In a vegetative cycle nitrogen is available for the
plant to use at a slightly lower pH than phosphorus is during flowering. If possible during vegetative
cycle pH levels should be run at the lower end of the range and brought up gradually into flowering
and before harvest. Testing and precisely adjusting pH levels using a pH meter and color-droplet
testing kit along with pH up/down solutions are required. A properly calibrated digital pH meter will
give a precise reading but we recommend always taking a second reading with the color-droplet
testing kit as a backup. pH up/down solutions can be extremely concentrated and chemically
corrosive, so be extremely cautious when mixing into water or nutrient solutions. Rinse and clean
any containers, drips or spills and NEVER mix pH-up with ph-down, as it will cause a volatile chemical
reaction. Clean RO filtered water may only need a few drops of pH-down to drastically bring down
the pH, as there is no buffer. Nutrient solutions may require much more ph-up to bring them within
desired range after the nutrient solution is mixed together and before you feed it to the plants. Some
commercial nutrient regiments are already pH balanced when mixed according to directions, so all
instructions should be followed carefully and only adjusted as needed. There are many pH up/down
manufacturers such as General Hydroponics, Botanicare, Earth Juice, and more; we recommend
Advanced Nutrients pH-Up and pH-Down as they are extremely concentrated for large reservoir use.
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Flush out and run off containers with clean water or a light 10-20% strength nutrient solution every
few weeks to avoid salt build up from fertilizers. You can collect and test the runoff from individual
containers to diagnose and correct any issues based on nutrient lock out or incorrect pH levels. If
the runoff has a much higher ppm or lower pH than what it was watered with be sure to runoff the
plant with as much as three times the amount of correctly pH-ed clean water as the container size to
properly flush out the container and help to correct the issue.

Recommendations/Options for total environmental control
There are many tools of the trade when it comes to environmental metering and control. Air
temperature, humidity, and CO2 levels along with water/nutrient solution temperature, TDS/EC, and
pH must be kept within optimal Goldie-locks ranges in order for plants to successfully grow and
thrive. Companies such as C.A.P. (Custom Automated Products), Titan, Green Air Products, Harvest
Master and many more all manufacture environmental control devices and meters for indoor and
greenhouse gardening. We recommend the Sentinel CHHC-4 Day/Night Total Environmental
Controller in each grow-room; it accurately monitors and records environmental factors over time
and precisely controls heating, cooling, humidity, and CO2 devices. For water and nutrient solution
reservoirs we highly recommend Blue Lab Guardian Monitor to accurately measure TDS/EC, pH, and
temperature levels before feeding and watering; cheaper options from Blue Lab include their pH pen
and TDS/EC truncheon meter. pH and TDS meters must be properly cleaned and stored as well as
be continually recalibrated according to manufacturer specifications in order to remain accurate over
normal use.

Plant Life Cycle

Seed Germination

One of the major benefits of beginning a crop from seed, purchased from a reputable breeder and
clearly labeled, is that you know for sure the original name of the strain as well as the genetic lineage.
Seeds are the result of sexual propagation between male and female plants and thus carry the genetic
characteristics of both parents; however, just like human brothers and sisters, different seeds will
express these potential characteristics differently. Plants grown from seed can vary greatly in size,
shape, smell, flavor, potency, quality, and yield quantity, among other characteristics; the variation
from seed to seed and plant to plant of these observable differences within the same genetic lineage
is known as the phenotype of that particular strain. When planting seeds for a commercial crop high
quality and yield are most commonly the goal, with uniformity of the crop being a key to success.
Selecting the most desired characteristics from a strong and healthy phenotype will ensure desired
characteristics are obtained, while cloning from that particular phenotype will ensure that these
qualities can be successfully retained, grown, and harvested again and again.

Seeds germinate most successfully in a warm, moist, and stable environment with an ideal
temperature around 78F, cooler than 70F can encourage mold growth and higher than 85F will cause
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excessive stretching in seedlings. Two methods of beginning germination are placing seeds in a wet
paper towel until a root sprouts or planting directly in place. In both methods it is recommended

to soak seeds for close to but no longer than 24hrs to prep them for germination. If planting seeds
directly in place it is recommended that small-celled starter trays are used so that seeds do not get
buried too deep or lost in a larger container before the seedling has a chance to emerge from the
substrate. Sterile soilless medium rooting plugs, such as General Hydroponics Rapid Rooter or similar
products, work great for starting seeds and rooting cuttings intended for use in soil or hydroponics.
Rockwool, while working excellently to root cuttings, is not recommended for starting seeds, as
seedlings need to expend unnecessary energy by heaving out of this substrate. When seedlings
emerge and roots are visible at the bottom of the plugs transplant into larger containers (1 gallon pots
recommended at this point).

When sprouting seeds in a wet paper towel make sure the towel is completely saturated but not
dripping wet by soaking and ringing it out slightly with 6.0-6.3pH water. Place the seeds on the wet
paper towel and fold the towel over so that the seeds are completely covered by the moist towel.
Place the moist paper towel with the seeds into a plastic zip-lock bag and seal with a small pillow of
air. Check the seeds a few times a day, keeping the towel moist if necessary. When the seed casing
splits and a sprout is visible very carefully transplant the delicate sprouting seedlings, white taproot
pointing down, seed casing or sprout head facing upward just under the surface of your substrate.
Light is not necessary to sprout seeds and can damage roots so keep the sprouting seed towel in little
to no light until such time as the sprouts are planted and placed under a fluorescent light.

Sexing and Phenotype Selection

Determining the sex (male, female, or hermaphrodite) of plants grown from seed is crucial as only
the female plants produce the desired flower, free of seeds. Plants begin showing signs of sex at the
nodes; this is where fan leaves attach to and grow outwardly from the stem. Experienced growers
can begin to spot pre-flowers during vegetative growth stage but cannot completely determine the
sex of the plant with total accuracy until flowering is induced by reducing the light cycle to 12hrs of
light and 12hrs of darkness. After a week or so into the flowering light cycle, plants will begin to show
signs of gender. During early vegetative growth males tend to grow larger faster than females. It can't
be assumed that the much larger, healthier looking seedling is a blue ribbon female; most likely it will
be a male. Keeping this in mind the smaller seedlings should get a little extra TLC by moving them
directly under the light and not allowing them to become shaded by other larger, more vigorous
seedlings that will most likely turn out to be males.

A female plant will grow a hair-like flower in a “V" formation, which typically points upward, called a
stigma. The stigma protrudes from a single teardrop shaped calyx, the female plant ovule growing
directly out of the node. A male plant will begin growing male floret pods that produce pollen; they
somewhat resemble a calyx or group of calyxes at first and begin to droop downwardly in groups from
the node. If allowed to mature these male flowers will begin to open as tiny yellow flowers, called
staminate, and release pollen into the air; when male pollen makes contact with a female stigma a
seed will grow. A minute amount of pollen released in a commercial female crop can be devastating
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to the final product as potency and yield will be greatly reduced once pollination occurs and the final
bud can be filled with seeds.

The recommended method for determining sex from seed is to take a couple of cuttings from

each plant, carefully labeling these cuttings as well as the corresponding mothers, and placing the
cuttings into a cup of water under 12/12 hour light/dark cycle to induce flowering. After a week or
two the cuttings should show clear signs of gender and can be disposed of. All males should be
immediately disposed of upon discovery of male floret pods before any pollen is released into the
grow environment. During this time the original seedlings should be checked daily as well, keeping
a careful eye out for males, which should be removed from the garden immediately upon discovery.
The original remaining female seedlings should be kept as mother plants from which cuttings will
be taken and propagated into clones; new plants that are exact genetic and phenotypic replicas of
their mother plant. After the first flowering cycle and harvest from these clones the most desired
phenotypes can be determined and those mother plants maintained as the less desirable mothers can
be disposed of.

A note of caution pertaining to hermaphrodites (plants expressing both male and female gender
characteristics) is necessary here. Hermaphrodites can be sneaky, appearing female at first then
producing a few male floret pods sporadically at only some node sites. Genetic instability is common
in plants, especially in a plant so highly interbred for new hybridized strain creation. A plant’s job

in nature is to reproduce. By producing pollen, flowers, fruit, and seeds a plant will do anything it
takes to carry on its genes to the next generation; sometimes this means getting the job done solo
as a hermaphrodite. Not even seeds sold as “feminized” are completely guaranteed to be 100%

all female. Again, hermaphrodites can be sneaky so whenever growing from seed plants should

be inspected daily for signs of male characteristics. Growers have observed male florets begin to
sprout sporadically from original seedlings as far into late flowering as week 6 or 7; those plants (and
their "mothers”) were disposed of immediately upon discovery as to not seed the entire crop. Stress
throughout the growth cycle can also encourage hermaphroditic characteristics to occur. Even in
longtime genetically stable heirloom strains, too much heat, not enough light, or a drought situation
can cause a plant to begin to do the job nature set out to do, that being to reproduce.

Mother Plants and Cloning

Once plants with the most desired genetic characteristics are determined from seed stock or obtained
as a clone from a highly reputable and trusted breeder or heirloom gardener it is important to
maintain these genetics as healthy mother plants. Maintaining a variety of mother plants will provide
the clone stock necessary to sustain the demands of a commercial grow. One or two mother plants
of each separate strain or phenotype variation within that strain can provide hundreds if not thousands
of clones that are genetically identical to their mother over the period of a year or longer. After a

year or so a clone from that original mother can be grown into a new mother plant that will continue
providing clones.
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Mother plants must be maintained in a vegetative state with 18-24hrs of light and no more than 6hrs
of darkness per day. They will require less nutrients when feeding than a typical vegetative growth
phase plant headed straight into flowering, as the goal is to maintain the mother plants in a vegetative
state and environment over a long period of time. Over-fertilizing with nitrogen will discourage root
growth in cuttings, which is not ideal for the cloning process.

Mother plants can be grown in soil or hydroponically. A minimum container size of 10 gallons is
recommended for mother plants with a preference for hard plastic pots when using soil or coco as
aerated “smart-pots” can dry out mothers too quickly. Itis recommended to feed mother plants at
around a quarter the rate you would as a plant in normal vegetative stage. While a typical vegetative
feeding alternates food and water daily, a mother plant can be watered every other day as needed
and fed once a week. If fan leaves begin showing signs of hunger, a lightening green color on leaves
or excessive purpling in the stems or petioles, the feeding schedule can be increased as necessary.
When growing mother plants in soil or coco, the weight of each container is an indicator as to even
out the moisture level of the garden overall while watering. If the soil/coco looks dry on the top it is
probably ready to water, if it appears wet, still a watering with that plant should be skipped to even out
the garden overall. Cuttings should never be taken from sick, weak, or infested mothers and mother
plants must not be allowed wilt or stress, as the stressed genetics or pathogens will be subsequently
passed on to clones. Mother plants should be regularly topped and pruned to keep them healthy and
producing lots of healthy clones.

Taking cuttings from healthy branches on healthy mother plants will ensure the healthiest, most
vigorous clones possible. More cuttings than are needed should be cut (depending on your clone
survival/success rate) in order to cull off weaker slower sprouting clones and reach complete plant-
count goals going into the vegetative cycle. All blades and equipment used in cloning should be

as clean and sterile as possible as cuttings/clones (and seedlings) are the most vulnerable stage of a
plant’s life cycle. Cloning entails finding the tip of a branch on the mother plant and cutting it off at
a 45-degree angle 4-6" below the top of the branch directly in-between two nodes, leaving a few
nodes underneath the cut on the mother plant that can grow into new branches. Leaving a couple
of nodes on the top half of the cutting is important so it can grow into a new plant (while also leaving
a node or two toward the bottom half where the cut is to be scraped and developed into roots). The
cutting should be placed immediately into a cup of 6.0-6.3pH water, or hormone-water solution, to
avoid an air bubble embolism that could kill the cutting.

When the desired number of cuttings are taken from a mother plant they should be individually
prepared for cloning by removing excess fan leaves from the bottom half of the cutting and cutting
the tips off of remaining fan leaves to avoid them dying back as the clone begins rooting. With a
sharp and sterile blade, the surface of the stem should be gently scraped on the bottom inch or two
of the cutting, enough to damage the surface of the stem and node protrusion but not enough to
cut through the stem. The scraped portion of the cutting should be quickly dipped into a rooting
hormone gel, powder, or solution and gently stuck into its rooting medium. We recommend
putting cuttings in a Hormex water solution cup when taking them from the mother plant and
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dipping the prepped and scraped cuttings into Clonex Rooting Gel before sticking into the rooting
medium. Rooting trays such as GH Rapid Rooter or Rockwool cubes in a tray work great and can

use a standard size clear plastic ventilated dome to maintain humidity levels. Aeration cloning boxes
such as Botanicare Power Cloner or EZ-Clone Classic can root over a hundred clones at a time for
commercial use and are relatively easy to setup and use. They hold cuttings in place with small
neoprene pucks with a groove cut in them to hold the cuttings upright; gently place the prepped/
scraped/dipped cutting into the puck halfway up the cutting so the scraped and dipped portion of the
cutting is inside of the cloner box. Each strain should be carefully tracked and labeled through the
process.

T5 fluorescent lamps should be kept around 4" above the canopy of the cuttings, although up to 12" is
fine when using taller domes on top of trays. Temperatures should remain constant between 65-75F
in the air and slightly warmer (70-80F) in the growing medium or cloning box water to encourage root
growth. pH should be maintained between 6.0-6.3 in the cloner box and checked a couple times per
day to maintain the proper water level to compensate for evaporation. Cloning trays and plugs should
be evenly moist at all times, but not sitting in a layer of stagnant water in the tray. This is done by
watering once daily to keep plugs moist and draining the tray off to keep it dry. Condensation should
accumulate on the inside of the clear plastic domes and the small vents on the top of the domes
should remain open while rooting. Cloning trays may require a heat pad and thermostat, sold at most
grow supply stores, to maintain the temperature. Aerating cloner boxes use water pumps that should
be set to 15min on/off increments with a timer. Cutting should never be fed nutrients intended for
vegetative or flower growth while they are trying to grow roots.

After about a week stems on the cuttings should begin showing signs of callusing where roots will
begin developing. When roots begin to appear out of the plugs in the trays or are an inch or longer
in the cloning box it is time to transplant them into a larger medium such as 1-2 gallon soil/coco
containers or larger Rockwool block or hydroponic container. Beneficial microbes such as Xtreme
Gardening Mycos and Azos are fantastic organic soil inoculants that can, respectively, extend root
surface area with symbiotic beneficial fungus and help fix nitrogen from the air into the soil and root-
zone with beneficial bacteria; both are highly recommended whenever transplanting. Water-in clone
transplants enough to surround the roots completely with a quarter strength nutrient solution to give
your plants a good start into early vegetative growth cycle. Add vitamin Bl to the nutrient solution

to help avoid stress and transplant shock; Superthrive, Hormex, or Botanicare Vitaminos all work well
along with many others. Choose one that works for you and follow the directions for transplants.
Under-watering a clone transplant will result in wilting as the newly developed roots dry out and die.
Over-watering will result in slower root development and slow plant growth. At this phase in the
plant’s life cycle a wet to dry period in soil/coco helps roots to develop by searching for new water
when soil begins to dry out and fill out the container with a healthy root mass. Do not dry out to the
point of wilting; the goal here is not to keep the plants soaked constantly but allow them sufficient
wet/dry periods. Root stimulators such as General Hydroponics Rapid Start Rooting Enhancer or
House and Garden Roots Excelurator can be mixed into most nutrient regiments to encourage root
growth through the entire vegetative cycle and into early flowering. The philosophy here is to grow
the roots and the roots will grow the plant.
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Vegetative Stage

After the two-week clone phase, when clones sprout roots, develop into new plants, and are
transplanted into small containers, they are ready to begin the explosive vegetative growth phase.
During this stage the plant will grow and develop leaves and stem structure that will support flowering
in the next stage. During vegetative growth phase plants should be in a “Weg Room"” environment
under Metal Halide, white/blue spectrum, HID lights (50-62.5watts per square foot recommended).
The light cycle should be kept on for 18hrs and off for no more than 6hrs in a 24hr day. The
vegetative growth nutrient formula used during this phase will be more nitrogen rich, the first number
in the N-P-K rating required on all fertilizers. The nutrient solution concentration should increase from
25-50% up to 100% of the recommended strength over this 2-4 week period, depending on which
nutrient regiment is being used and how the plants are reacting to it.

Pruning and topping are crucial during the vegetative phase to control growth, shape the plant to
optimally prepare the crop to initiate the flower phase, and ultimately improve harvest yields. Begin a
few days after clones have been transplanted by removing the top tip of the clone below the first or
second visible node, using a clean blade or scissors. This topping will redirect growth hormones in
the plant to the lower nodes, which will begin to grow into longer branches and become new “tops”
themselves making the plant much bushier as it grows. Repeat the topping process throughout the
vegetative stage, leaving at least four remaining nodes below each topping location so they can grow
into new branches as well.

During the first early pruning, a few days after clones are transplanted, the older discolored fan leaves
should be removed (including the petioles) from the main stem. Once the new branch growing out
from the node is an inch or longer it should be left to grow. Any fan leaves that are significantly
covering up lower branches can be removed from the main stem as well. This early, very light pruning
should help cleanup the look of the garden after the vulnerable and stressful cloning stage. Continue
topping to keep a uniform canopy as well; as branches begin to stretch and outgrow the overall
canopy, top them.

After two weeks in veg-cycle the 1-2 gallon containers should be full of healthy root mass and

the plants beginning to fill their space and even overlap one another. Be sure to spread plants out
accordingly to avoid too much overlap and touching. It is time now to transplant into the final larger
containers that the plants will flower in; depending on plant count and room size restrictions, we
recommend using 5, 7, or 10 gallon containers for soil/coco. As the plants quickly grow during this
phase it may be necessary to stake up and support the center stem of the plants that want to lean
over. A four-foot bamboo stake should do the trick; be sure to stick the base of the stake a few inches
away from the stem as to not break off larger root bases. If you feel a large root try sticking the stake
in a different spot and push the stake all the way down to the base of the pot. Use a twist-tie to hold
the plant close to the support stake; make sure to keep the twist-tie loose with a lot of extra room for
the stem to swell in circumference as it grows and not be cut into by a tight twist tie. Once the plants
have acclimated to the new pots, about a week later, it is time to do a final heavy pruning to remove
lower spindly growth that is not getting enough light, improve airflow, and shape up the plant to
optimally focus its energy into growing big, heavy, healthy buds.
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Start at the base of the plant and, with clean sharp scissors, begin cutting off and removing any small
branches whose tops do not reach the top third of the plant; these cuttings can also be turned into
clones if needed. Remove any large fan leaves up the main stem of the plant, leaving the top 3-6 fan
leaves on each branch, in order to open up airflow and light penetration. Remove any fan leaves that
are covering up significant portions of the plant below them. Starting at the bottom of the plant and
working your way up branch by branch, remove the first 2-4 sets of nodes toward the bottom of each
branch and leaving at least 4 nodes towards the top of each branch to form the canopy. Remove any
smaller spindly branches that are still shaded or not reaching the top third of the plant.

The plant should be finished pruning with a nice bushy multi-topped canopy on the top half of the
plant and bare stems toward the bottom half, appearing almost like an open umbrella with a thicker
canopy. This technique will greatly increase light penetration and airflow and help to avoid mold and
pests. The philosophy to keep in mind here is the more aggressively you prune, the more aggressively
the plant will grow back. Don't be upset when you look down and half of the vegetative growth
you've worked so hard to grow is chopped off. The plant (and final product) will be better for it. Once
all of the clippings are cleaned up and the plants organized back into position in the grow room,

take notice of the light penetration on the floor below the plants. You should see some light coming
through immediately after this heavy pruning, however within another week the garden should fill
back in with heavy, more concentrated, foliar growth and the floor below the plants will be mostly in
the shade again. This is a good indication that they are ready to be switched to flowering. Keep in
mind as you transition into the flowering stage plants will continue to grow and stretch and can end
up 25-100% taller than they are the day flowering is initiated depending on strain; as you learn the
strains you are growing you will be able to more accurately anticipate this stretch and

plan accordingly.

During the vegetative cycle you can foliar feed the plants with a half strength vegetative growth
formula for faster growth. Use a gardening sprayer that holds a premixed solution, not a garden-
hose attachment feeder. AACT's should be applied through foliar feeding as well. You can foliar
feed once a week or multiple times a day if possible, but always allow the plants enough time to dry
off completely before the lights turn off to avoid mold. AACT's sprayed on plants helps to build up
beneficial microbes and avoid pests and pathogens like powdery mildew. You can foliar feed up to
the second or third week of flowering if you'd like (using a half strength flowering formula), however,
in order to avoid mold, we do not recommend foliar feeding after flowers begin to build up and form
into buds.

Flowering Stage

Flowering is initiated by switching lighting timers to a 12/12hr light/dark light cycle photoperiod; the
flowering room must be in complete and uninterrupted darkness during the 12hr dark period every
night. High Pressure Sodium bulbs are used in the flowering room and fill in a stronger red/orange

spectrum of light that the bluer spectrum Metal Halide bulbs used in the veg-room lack. This more
orange spectrum also emulates a later summer/autumn light spectrum that naturally occurs as the

sun lowers on the horizon, the days begin to get shorter, and flowering would be initiated in nature.
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Low-level green compact fluorescent bulbs can be turned on when you need to enter a flowering
room during the dark photoperiod as chlorophyll reflects the green light spectrum; make sure they
are turned off when you leave so they are not left on constantly. Nutrient regiments will change to
a more phosphorus and potassium rich formula, represented respectively as the second and third
number of the N-P-K ratio, in order to promote heavy flowering.

By the end of the second week of flowerings more and more healthy white stigmas should be
appearing and tiny buds beginning to form. The stretching growth during early flowering should
subside by now and the plants should be ready for a final pruning before staking or trellising is done
to support each branch from falling over or breaking under the weight of the soon to be heavy buds.
Again, cutoff any small, pale, spindly undergrowth that is not receiving light or does not reach into
the top half of the plant and remove any large fan leaves that are shading out other branches. Once
this pruning is finished, staking and trellising can begin with a goal to finish during the third week

but no later than the end of the fourth week of flowering. Trying to trellis after the fourth week of
flowering will break prized top colas off; if trellising is done in the second to third week of flowering
the branches are still young and pliable enough to bend without breaking. If staking is not completed
by the end of the fourth week of flowering branches begin to fall over sideways, stretching all over
the place to adjust and find light, some breaking and snapping off completely; and with trichomes
beginning to form it can become a big sticky mess. Staking is the preferred method of supporting
branches of plants grown in soil indoors. Trellising is preferred for hydroponically grown plants but
can also be done on soil grown plants. The alternative method of “yo-yoing’, or tying lines downward
from the ceiling to hold up and support branches also works well in hydro-gardens. When trellising
and staking are completed in a timely manner the plants are much happier with the added support
and optimal placement in the garden as they move into the final phase of flowering; everyone's job is
easier from here on out, both plants and gardeners.

Staking a plant properly will support every large branch and top that will grow into a cola, or top bud.
Depending on how large or bushy your plants are will determine how many stakes are used and

how tall those stakes are. Thin bamboo stakes 4'-5' and thicker 6" and taller are commonly found at
garden supply stores. A 10-gallon container given an extra week or two in vegetative stage could be
over six feet tall and require as many as 60 or more stakes to support every individual branch, whereas
a 5-gallon container with a plant under four feet tall may only need 10-20 stakes. The branches will
not stretch too much further at this point so choose a stake that is within a few inches of the same
height as each branch being staked. Use twist-ties to hold each branch to each stake as you go, one
tie toward the top of the branch and one a few nodes lower for support. Twist the ties around the
stake and stem with plenty of space for the stem to continue growing (a 3-inch tie should do), not tied
around a bud that can be stunted as it grows into the tie. Position the branch so that it is supported
along (not hanging from) the stake, and the buds are not squished in between the stake and the stem
of the plant.

To begin staking a good method is to look down at the round container like a clock face, find the
12, 3, 6, and 9 o'clock points of the bucket and insert stakes to hold up the largest branches in these
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locations; this will help center and support the plant evenly from four sides. Make sure stakes are
inserted at least a few inches away from the base of the main stem in the center of the container to
avoid breaking off larger roots. While inserting, if you feel a rigid root resisting the stake from being
inserted remove the stake and choose a new spot nearby to insert it without breaking a large root.
Also keep stakes at least an inch or so off of the walls of the container to avoid tearing through roots
as they have a tendency to wrap around the sides of the container too.

The goal is to support and position each branch for optimal light and airflow, spreading the plant out
slightly as you go, angling some of the stakes and branches out for maximum light penetration but
not so far as they are crossing over into neighboring plants and stakes. They should be staked within a
few inches of where the branch is naturally positioned, not stretched or pulled over very far. Keeping
the clock face method in mind insert more stakes in between the 12, 3, 6, 9-o'clock positioned stakes
splitting the difference between stakes as you go. Some stakes will angle in toward the center, some
straight up, and some angle outward to support and spread out side branches. If the plant is well
centered you will begin to notice the gaps in space between stakes in the container that will typically
indicate there is still a branch in that area that needs staking. When staked correctly the base of the
plant almost looks like it's enclosed in a round bamboo cage. It's a great feeling to look back into a
room after staking is completed and plants are organized and positioned for their final four or five
weeks of flowering, watching big beautiful buds grow and mature, knowing it's the final home-stretch
into harvest time.

Trellising is a gridded-line support system for plants, in this case using a nylon or plastic netting system
with 6x6" wide holes that branches are trained to grow through. Multiple layers of this trellising are
laid horizontally over sections of the garden, 6" or so apart vertically and branches are pushed through
the netting by hand. Multiple layers add the support up the branches the plant needs to grow big
heavy buds. One plant training technique known as super-cropping intentionally bends and weaves
long branches horizontally through the trellising so the buds along the branch get more even lighting
and grow up toward the light. Trellising can be less time consuming and labor intensive than staking
but once it is complete the plants cannot move and are harder to get into if any additional tending is
needed. The idea behind staking is to spread the branches and open up each plant to airflow and light
penetration, whereas trellising can sometimes bunch branches together.

To begin trellising a support frame system must be constructed. Anchoring six-foot tall aluminum
poles in five gallon buckets filled with 30 pounds of concrete as a base works well, with four of these
buckets easily supporting a 4x8' garden area. Another option is building a 2x4" wood framework
around the perimeter of the garden and having eye-screw points to attach the trellising network. This
allows walking/work-space around the garden rather than attaching it directly to the walls and having
to work underneath it. The first layer of trellis is the trickiest as you want to get it as low on the plant
as possible to support the lowest branches. Cut the appropriate sized section of trellis and stretch it
over the section of garden you have framed out. Attach it to the frame as you slowly and gently lower
it through the canopy. The first layer will be the lowest and branches can be bunched together as
the first layer is gradually lowered down; these branches will be spread out more and more with the
next layers. The trellis should be appropriately taut but not so tight that it is pulling too hard on the
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framework or to the point where the nylon or plastic netting could break, just taut enough to hold up
and support the branches. Add another layer 6" above the first and begin to separate and spread out
branches through each section of trellis as additional layers are put into place, making sure there are
not branches being squished down by the trellis. Three to five layers of trellis should be enough to
support and spread out each branch, with the top layer just below the top of the canopy. After pulling
down four layers of trellising and maneuvering each individual branch through the network the plants
can look a little beat up, but in a day or two they will perk right back up and fill in any available light
space they can.

Plant Tracking — Cultivation Stage

Plant tracking refers to the process of tracking marijuana plants from “seed to sale” The idea is to be
able to track end product (flower, concentrates, and edibles) all the way back to the plants that were
grown to generate the plant material. This is especially important as it pertains to avoiding product
diversion and maintaining a closed-loop system that eliminates the possibility of black market product
being bought by a compassion center (for resale). It also eliminates the possibility of a compassion
center selling product “off the books" as doing so will create holes in the supply chain that are clearly
visible to regulators.

There are multiple plant tracking systems available on the market today, including MJFreeway,
BioTrackTHC, MMJMenu, Quantam 9, and Agrisoft. For our plant tracking system, we will use
MJFreeway, which from our due diligence appears to be the most professional, flexible, web-based
system designed to track plants, feeding ingredients and treatments, production, sales, inventory, and
patients. (For more information visit www.mjfreeway.com).
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Tracking Mother Plants

Tracking plants is done using the “Manage Plants” screen in the MJFreeway system. Here, each plant
gets assigned attributes that give information to the user regarding that specific plant. These attributes
include:

e PlantID

« Plant location (by room or address)

e Strain name

e Stage of growth (clone, veg, flower, harvested)
e Grow medium

e Gender (male/female)

o Whether or not the plant is a mother plant

Tracking mother plants is as simple as designating an existing plant as a “mother”. It also helps to give
the plant an ID that identifies it as such. For example, “OG Kush MOM_1" would indicate that the plant
is the "OG Kush” strain, and that this particular plant was mother plant #1 of OG Kush. A screenshot of
what tracking mother plants looks like in MJFreeway is included below:
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Tracking Clones

Once a clone is cut from a mother plant, it is within 2 weeks of becoming its own fully rooted plant.
For this reason the clone must be input into the MJFreeway system for tracking purposes, as each
clone will move through the harvest cycle and eventually end up in the hands of medical marijuana
patients. Tracking clones requires manual input of a new plant ID along with specifying the standard
attributes of plant location, strain, cycle stage (clone), grow medium (soil/hydro), the gender, and the
mother plant of which the clone was taken from. An example of what a clone tracking screen looks
like for recently cut clones is as follows:
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Tracking Vegetative Plants

Once a clone has developed a root system, it is time to transplant the plant into its permanent grow
medium. This will be either rock wool cubes (hydroponic systems) or soil pots. Depending on how
the grow facility is designed, the now vegetative plants may change locations by being removed

from the cloning area and being placed into a vegetative room. In this instance, the plant attributes for
location, cycle stage, and grow medium will all need to be manually changed in the

MJFreeway system.
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Tracking Flowering Plants

Once a plant is ready to be moved from the vegetative stage to the flowering stage, it must be
designated accordingly in the MJFreeway system. This also usually entails transferring the plant out
of a smaller pot and into a much larger pot, where it will finish its life cycle. The plant attributes for
location will now change to the flowering room area (assuming this is different than the vegetative
area which depends on the specific design of the space) as will the cycle stage of the plant, which
changes from “vegetative” to “flower”. All other adjustable attributes will remain the same.

From Harvest to Sale

Once product has been cultivated, it reaches the end of its life cycle where it is harvested, processed,
packaged, transported, checked into the retail center, and finally sold to medical marijuana patients.
In the following sections we detail various methods to harvest and process product, along with a
standardized methodology to package, label, transport, and finally sell end marijuana product. This
section includes the physical process associated with each as well as specific plant tracking protocols
using the MJFreeway system along the way.

Harvest and Process

Harvest and process refers to all processes that occur once the plant is ready to harvest but before the
finished product(s) are packaged for transport.

This includes flushing plants, harvesting, trimming the plants to separate the small leaves (used for
extracts or infused products), large leaves (waste), flower, and stems, drying the product, and curing it.

Harvest

After 8-10 weeks in the flowering cycle, depending on strain (indicas typically finishing earlier than
sativas), big beautiful buds should be properly prepared for harvest during peak ripeness. By week 6
or 7 many of the white pistils (stigma) will turn an orange-red color as the buds mature. A closer look
with a 10-50X magnifying glass will reveal resinous trichome stalks that will be clear as they develop
and swell into a sticky globe of resin on top of each stalk. As the buds mature and ripen into week

8 of flowering more than half of the pistils have changed color to orange-red, and with a magnified
glance the resin will turn from clear to cloudy milky-white; this is an indication of peak ripeness. This
is the 5-10 day window in which you want to harvest. Another week or two and the cloudy milky-
white stalks will begin turning amber-red and the globe tops of the stalks can begin breaking off as
resin glands pass peak ripeness and potency begins to degrade.

Flush — Soil/Coco/Hydro

Itis important to flush out any remaining nutrients stored within the plant and residual mineral salt
build-up in both soil and hydroponics for a full 7-14 days before harvest with clean water. There are
many products out there that can help expedite the process, such as Botanicare Clearex or General
Hydroponics FloraKleen. It's recommended that you only use these products for a few flushings, and
then finish out the flush period with clean water for the last week or so. Soil/coco containers should
run-off 10-20% of the volume of the container, meaning a 10-gallon container should be watered
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until 1-2 gallons of water flushes out from the bottom of the container. The final 2-3 days before
harvest discontinue watering and allow the soil to dry out a little but not to the point where the plant
begins wilting, this will prep the plant for drying and also lighten up soil containers before they are
removed from the harvested room. Leave the room in total darkness for 24-48hrs, with a temperature
cooler than 70F and humidity controlled around 40%, before the plants are harvested and harvest
under green lights; if possible, never harvest with the grow-lights on.

Trim

Begin harvesting by carefully removing the top few layers of trellising or clipping off twist-ties stake-
by-stake and branch-by-branch. Harvest one whole plant at a time by the trunk of the main stem with
clean, sharp, strong pruning shears to be moved into trimming and processing. Remove all large fan
leaves, and their entire petiole, that do not have trichomes and either discard them or save them for
further processing. Cut stems into 6-18" sections between nodes that will be used to hook the stems
upside down onto drying lines. Trim off any and all smaller leaves protruding from the buds and save
these “sugar leaves” that are covered with trichomes for further processing, freezing immediately or
spreading out and drying on screen racks depending on what you choose to do with it later. The goal
for trimming is to remove as much visible leaf as possible without cutting into the precious buds.

A crew of skilled and trusted trimmers is necessary to trim through a sizable harvest in a timely
manner. A fast trimmer can handle trimming through what will be about a pound of dried productin
an eight-hour workday, whereas a sub-par trimmer will be much less productive. Get to know your
trim crew's pace in order to properly anticipate labor requirements for each harvest.

After every harvest the flowering rooms need to be properly cleaned, sanitized, and repopulated. Use
a bleach-water spray on all surfaces of the room and wipe them clean; this includes disassembling
oscillating fans and cleaning the blades and cages as well. Never use the same sprayer you've used
for bleach as a foliar feed sprayer. Dispose of root mass and soil and clean your containers before
reusing. Soil can be composted and reused in outdoor gardens but never reuse container soil in an
indoor garden,; it is best to use fresh and sanitary medium in every crop. Wash bamboo stakes in a
gentle dish-soap solution, wipe clean, and rinse in fresh water, then dry before storing or reusing.
Once plants are transplanted and repopulated in the grow-room remove glass lenses from vented
hoods and wipe them completely clean using Windex so that no dirt or dust buildup blocks precious
lumens; only do this when the lights are off and the glass has had time to cool off.

Drying/Curing Room
29 Del. C. Ch. 100 Freedom of Information Act
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Plant Tracking — Harvest and Process Stage

Tracking harvested plants entails tracking detailed weight information for each harvested plant, both
wet and dry. It also involves the creation of product "batches” which are organized by strain and harvest
dates. These batches are especially important as they ultimately tie end product to the exact plants it
was grown from. The steps for tracking plants during the harvest and process stage is as follows:

o Start harvest by creating a "batch ID" in the MJFreeway system. Individual batch ID’s are to be
created for each strain being harvested, while all plants of one strain that are being harvested
will tie back to one single batch ID.

e Cutdown plants. Each plant gets weight individually and logged as “total wet weight”. This is
entered for each plant, specific to the batch ID of the strain being harvested.

o Trim sugar leaves and fan leaves, separating the two. Weigh each individually and record as
“sugar leaf wet weight” and “fan leaf wet weight” in MJFreeway. These weights tie to the batch
ID for the strain being harvested. Discard fan leaves per waste disposal procedures, and place
sugar leaves into drying bins labeled with batch ID and strain name.

e Hang buds (still on the stems) per drying procedures.

When productis dry, buds are to be cut off and weighed. The remaining stems also get
weighed. Both weights are input into the MJFreeway system as "bud weight” and “waste”
(stems) accordingly, all tying back to the original batch ID that was created on harvest day.
Additionally, the sugar leaf that was set aside to dry is also re-weighed and input into the batch
record as “sugar leaf dry weight”
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At this stage, product is ready to be cured, packaged, labeled, and prepared for delivery. This includes
both finished buds as well as dried sugar leaf to be processed info infused products (or sold retail).
The batch ID numbers that were created on harvest day will ultimately serve as the final method of
tracking end product back to the original plants. An example of what the weight-tracking screen used
during this process looks like is displayed below:
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Plant Tracking — Package and Label Stage

Now that all end-product has been dried and cured, it is ready to be packaged and labeled. Packaging
entails the creation of packages in the MJFreeway system as well as the creation of actual physical
packages. These packages are assigned their own unique package ID, which ties back to the original
batch ID of the plants harvested for that strain. Packages are generally not to exceed 2lbs; the
preferred packaging method is vacuum-sealed food bags as these are completely tamper proof.

Once bagged and sealed, the package is weighed and recorded in the MJFreeway system. This
process is repeated until all sugar leaf and buds from the strain harvested are packaged and ready for
delivery. During this process package labels are also printed. Each package gets its own unique label
identifying the package ID, the weight of the entire package, the weight of just the product inside
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the package, and the batch ID created at the beginning of the harvest process. These labels will be
scanned upon arrival of the product to the retail center, automating the inventory check-in process
and streamlining product tracking through to the final retail sale stage. An example of what this
process looks like in MJFreeway is displayed below:
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Plant Tracking — Transport Stage

Now that product has been packaged and all weights recorded, product can be transported to the
retail center. Details of transportation are done using a transportation manifest document. This
manifest includes information such as origin location, destination location, route to be travelled,
packages being transported (inclusive of strain name, and weights), person transporting the package,
vehicle being used (including license plates), and name of person who will be receiving the product.
This manifest is to be carried by the driver, with copies of it being recorded at the origin and
destination locations. An example of this manifest is included in the “Form Samples” section of this
proposal (appendix A35).
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Plant Tracking — Retail Check-in Stage

When product packages arrive at the retail center, the labels are scanned and automatically entered
into “saleable inventory”. Here the package is re-weighed to confirm matching weights from the
origin location with this information being logged into MJFreeway. At this stage, the employees of the
retail center will generally open the packages and place the product into more accessible containers
such as sealable mason jars. This requires the printing and labeling of the mason jars with the same
package labels that the product was delivered in, ensuring proper package and batch ID tracking
throughout the entire process. At this stage the jars are put on display for retail sale, ready to be sold
to medical marijuana patients.

Plant Tracking — Point of Sale Stage

Upon placing an order and checking out for medical marijuana or an infused product, MJFreeway
prints a label identifying the original batch ID that the product came from. This label can also include
a patient registry ID verifying that the patient is a legal, registered marijuana patient (depending on
how the State sets up the patient registry system).

Recalling and Accounting Product

Recalling and accounting for product is simple with the MJFreeway system. The program has a
custom reporting engine that can be used to define recall needs by a specific batch ID. Filters can be
set to track order (when product is received), distribution (when product is sent), and transfer history
for a given batch ID, all which enable recall.

Destroying Product

Destroying product occurs when product is contaminated or deemed unfit for consumption. The
physical act of destroying product entails grinding up the unusable product with a mulch grinder,
and combining this product with non-marijuana waste such as soil and paper waste. This compost
is combined with a non-toxic oil such as vegetable oil. The resulting mixture is completely unusable,
non-toxic, and safe for disposal.
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Different Types of Marijuana

Generally speaking, there are 3 types of marijuana. These are Cannabis Sativa, Cannabis Indica,

and Cannabis Ruderalis. There are scientific facts related to these different types; as well as industry
accepted opinions that remain unsubstantiated due to lack of research. A general explanation of each
is as follows:

Cannabis Sativa Facts

* Native to warmer climates and lower altitudes. More indigenous to regions close to the
equator.

o Completion of flowering cycle for Sativas is generally 10-14 weeks. This is about 30% longer
than that of Indica strains. This is because the plants are accustomed to warmer climates and
much longer summers. Longer summers mean more time before temperatures get cold and
daylight gets scarce, which ultimately means longer time for flowers to fully mature per the
reproductive cycle of plants.

e Sativa plants tend to stretch very tall and thin as compared to Indica plants. This is an
evolutionary response to hot, humid climates. By stretching out long and tall, the plant is able
to get more airflow in between the leaves/buds, which it needs to avoid things like mold and
bug infestations.

Cannabis Indica Facts

e Native to cooler climates and higher altitudes. More indigenous to mountain regions.

e« Completion of flowering cycle for Indicas is generally 8-9 weeks. This is about 30% shorter
than that of Sativa strains. This is because the plants are accustomed to cooler climates and
much shorter summers. Shorter summers means less time before temperatures get cold
and daylight gets scarce, which ultimately means less time for flowers to fully mature per the
reproductive cycle of plants.

e Indica plants tend to be short and bushy. This is an evolutionary response to cooler climates,
allowing the plant to fight cooler nighttime conditions by staying packed tight. Airflow isn't as
much of an issue for Indicas as cooler nights and less humid days provide plenty of cooling air
to keep away mold or bugs.

Cannabis Ruderalis Facts

e Ruderalis is a plant indigenous to Central Russia.

* Ruderalis can sustain much harsher conditions than either Sativa or Indica.

» Ruderalis flower cycles are based on age of the plant, not on light cycle. This makes growing
Ruderalis for commercial purposes highly inefficient and unpractical. For this reason we will
focus on Cannabis Sativa and Cannabis Indica only.
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The following information, while very commonly used and often accepted as fact, still remains to
be nothing more than industry accepted opinions. Only scientific research will ultimately prove or
disprove these opinions, making regulation and research two very important components to the
future development of the marijuana industry.

Cannabis Sativa Industry Accepted Opinions

» Sativas give users a more “up” or “awake” feeling.

» Sativas give more of a "head"” high sensation, with less feeling in the body.
e Sativas don't result in a “couch lock” or “immobile” sensation.

e Sativas are the ideal "daytime” marijuana.

» Sativas are good for depression, lack of motivation, and creativity.

o Sativas don't increase your appetite like Indicas.

Cannabis Indica Industry Accepted Opinions

e Indicas give users a more “down” or “sleepy” feeling.

e Indicas are felt more in the body with a "heavy body” or “couch lock” sensation, and don't give
the "head high” sensation as much as Sativas do.

e Indicas are ideal medication for nighttime use, as they primarily will relax and calm the user
into a more sleepy state.

e Using indicas during the day will result in unproductive behavior.

Indicas increase your appetite, unlike Sativas.

Indicas will stifle creativity due to the relaxing, un-motivating effect they have on users.

While some of these may be true, ultimately it will fall on scientific research to determine exactly
what these different strain types do to our bodies. What we do know are the facts that pertain to
both Sativas and Indicas alike. From these facts we can hypothesize the direction of future scientific
research and craft suggestions for regulation of medical recommendations and usage.

Facts applying to both Cannabis Sativa and Cannabis Indica

e The active compounds in both types of marijuana are called cannabinoids, the most well-
known being THC (tetrahydrocannabinol).

e Both Indicas and Sativas have cannabinoid profiles made up of over 80 distinct compounds,
or individual cannabinoids.

» The amount of each cannabinoid found in any given strain varies. This is true for all strains
of marijuana.

» Cannabinoid profiles generally remain consistent amongst the same phenotypes
(genetic clones of the same strain).

e Phenotypes are not universal. Due to lack of regulation, there may be 20 different types of
“Sour Diesel” floating around in the marijuana world at any given time. Each phenotype may
have a completely different cannabinoid profile when compared to the next.

e THC levels generally range between 8% to 20% of plant material, in both Indicas and Sativas,
depending on the specific phenotype of the strain.

e Cannabinoid levels can be "bred” into and out of strains. This is done through a selective
breeding process that eliminates unwanted genetic profiles and encourages certain
cannabinoid %'s through genetic selection and cross-breeding.
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The answers regarding marijuana's medicinal benefits lie in scientific research surrounding
individual cannabinoids as well as how they interact with one another per the comprehensive
cannabinoid profile.

Marijuana Strain Medicinal Profiles

As explored in the above section, the reliability of medicinal benefits for individual strains is shaky at
best. There currently is no standardized system to verify that one “Sour Diesel” is the same as the
next, although these systems are being developed. The most effective process for recommending
marijuana strains to patients based on specific ailments lies in cannabinoid testing of actual
phenotypes being sold. Aside from this, patients can work through a “trial and error” approach,
although this is far from ideal. Any claim that “Sour Diesel cures headaches” or "OG Kush relieves my
anxiety” is simply unsubstantiated, and perhaps attributable to the placebo effect. Ironically, entire
businesses have been launched on this very premise (see www.leafly.com). While we enjoy this site
and think it's a great community building tool for marijuana awareness, we don't necessarily think that
the answer to strains and their medicinal benefits lies in the opinions of users.

There are, for certain, some universal medicinal benefits to marijuana in general. Most strains increase
appetite, which is largely beneficial to sufferers of many diseases or disorders. Marijuana in general

is very effective for relieving pain, whether it be pain in the eye due to glaucoma or pain in the spine
due to a degenerative bone condition. While this is a very good start in regards to understanding
marijuana’s medicinal benefits, we feel that the surface has only been scratched and that a much
deeper exploration of cannabinoid profiles rooted in scientific research is required to truly understand
the medicinal value of individual strains. Nevertheless, we have included a strain listing of some of
the most common medical marijuana strains and the ailments they are used to treat given the current
landscape of today's medical marijuana industry (appendix A9).

Cannabinoid Profiles

Cannabinoids are similar to endocannabinoids in shape and behavior, a naturally occurring
compound in the human body. This encourages them to bond with the cannabinoid receptors in our
nervous system, producing the cannabis plant's known effects and a variety of other medical benefits
and applications that are still being researched and understood today. Cannabinoids are a group of
terpenophenolic compounds produced by the Cannabis sativa L. plant, which includes Cannabis
Sativa, Cannabis Indica, and Cannabis Ruderalis.

Today, most of the research being performed with cannabis revolves around our understanding of
its active ingredients, the cannabinoids. These chemical compounds affect cannabinoid receptors,
which are primarily located in the central nervous system, but may be found elsewhere in the
body. Currently there are over 80 cannabinoids that have been isolated from cannabis, all with
varying effects, making them the subject of careful research. An exploration of the most common
cannabinoids is as follows:

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide ’ 51
State of Delaware RFP No. HSS 13 056



Tetrahydrocannabinol (THC)

THC is the most well known cannabinoid. It occurs naturally in the plant primarily as THC-A, however
some THC is present. As the primary psychoactive compound, it is responsible for the effect most
patients are familiar with. Research shows that THC interacts with the brain similar to anandamide,

an endogenous cannabinoid neurotransmitter. THC has also been found to be a neuroprotective
compound with analgesic (pain relieving) effects. Typically, a sample of flower will contain 8% — 20%
THC-A depending on the strain and cultivation method. Edibles commonly have a much lower
concentration of THC, but cannabis concentrates (hash oils, waxes, etc.) can easily exceed 80% THC
content.

Cannabidiol (CBD)

CBD is the second most prominent compound found in the cannabis plant. Many of the medical
benefits of cannabis are attributed to the CBD content of the medicine. It has been found to have
strong anti-inflammatory and anti-convulsive properties. CBD is not a psychoactive cannabinoid

like THC, and recent research shows that CBD may even inhibit the psychoactive effects of THC.
Thanks to its medicinal promise, countless clinical tests are being conducted using CBD as medicine.
Historically, a sample of normal flower would contain less than 1% CBD, and ‘enriched’ strains may
have contained up to 4%. More recently, growers have been breeding strains specifically for CBD
content with great success. Some strains have been tested up to 20% CBD, with some concentrates
at over 80%.

Cannabinol (CBN)

CBN is one of the cannabinoids not directly synthesized by the cannabis plant, but one that occurs

as a byproduct of the degradation of THC over time. This cannabinoid is also non-psychoactive, but
cannabis samples with higher CBN content are generally attributed with a sedative effect. Since CBN
occurs during the degradation of THC over time, the typical amount of CBN found in most samples of
cannabis is less than 1%. Samples that are older, such as flowers that have been subjected to a curing
process, will generally have higher CBN content than newer samples.

Tetrahydrocannabinolic Acid (THC-A)

THC-A is the most prominent compound in raw cannabis. When cannabis is burned, vaporized or
heated for a short time, the naturally non-psychoactive THC-A will convert into the psychoactive
cannabinoid, THC. THC-A naturally occurs in fresh, un-dried cannabis. When it comes to the anti-
inflammatory and anti-spasmodic effects of cannabis, THC-A is believed to play a significant role.
THC-A is also believed to be one of the contributing compounds to the anti-proliferative effects

of cannabis. The research that is ongoing into the medicinal applications of non-psychoactive
cannabinoids like THC-A has great promise.

Tetrahydrocannabivarin (THC-V)

THC-V is another cannabinoid that is most commonly found in cannabis sativa. Recent research
shows that THC-V may be helpful in treating metabolic disorders including diabetes. THC-V is a
homologue of THC that contains a propyl (3-carbon) side chain. It is one of the compounds found
naturally in cannabis.
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Cannabigerol (CBQG)

CBG is another of the non-psychoactive cannabinoids; it is not responsible for the effects of the
cannabis plant that most are familiar with. Usually found in high concentrations among hemp,

it is attributed with relief of intraocular pressure, one of the main symptoms of glaucoma. This
cannabinoid is also associated with the antibacterial properties of some cannabis medicine, offering
potential for treatment of bacterial infections like MRSA. It can also alter the overall effects of cannabis
on patients.

Cannabichromene (CBC)

CBC is another cannabinoid that is non-psychoactive, and it does not impact the psychoactive effects
of THC. Some research shows that it may play a role in the anti-viral and anti-inflammatory effects

of cannabis, and could also improve the overall analgesic properties as well. Current research is
investigating the possible anti-proliferative (cancer fighting) effects of CBC, but the extent of those
effects are not fully understood.

Concentrate Extraction

Concentrates, also known as cannabis oil, budder, wax, or shatter, are the cannabinoids of the
cannabis plant that have been extracted using one of the many known extraction methods.
Cannabis concentrates are significantly more potent than regular hashish or cannabis flowers,
and their applications as medicine have proven to be diverse and effective.

The Science of Extraction

The science of cannabis concentrate extraction functions on the solubility of the cannabinoids and
other active ingredients of the cannabis plant. Most cannabinoids are not water soluble, so to extract
them properly the cannabinoids must be dissolved in a solvent. In cannabis extraction, solvents are

29 Del. C. Ch. 100 Freedom of Information Act

and other active compounds of the cannabis plant. Scientific precision is required to properly remove
all trace solvents from a cannabis concentrate. Different extraction methods are used to create
cannabis concentrates, all with varying degrees of effectiveness. The yield of a preparation of cannabis
concentrates, the potency of the concentrates and their overall safety are all determined by the quality
of the extraction equipment and methodology. Below we explore the most widely used extraction
methods and discuss the advantages of each.
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Infused Products

In addition to dried marijuana leaf/flower and concentrates, patients can use medical marijuana in the
form of infused products. This includes edibles, oil pills, beverages, and tinctures.

Generally speaking, it is possible to infuse just about any edible item with marijuana. The production
methods vary depending on the specific infused product; baked edibles are generally made with a
cannabis butter that is created by simmering dried cannabis leaves with butter (cannabis is fat soluble
and attaches to the molecular structure of the butter, leaving the plant material behind). Beverages
and tinctures (oil/alcohol based dropper solutions) on the other hand are often made with alcohol
extractions as described above. This results in a usable liquid concentrate form useful for liquid
infused products. Additionally, some variations of hash oils can be used to infuse marijuana edibles.
The specific extraction method preferred often depends on the targeted taste profile of the product as
well as desired percentage of specific cannabinoids in the edible.

Expertise in Product Quality Standards

Delaware Compassion Center will leverage its relationship with LoPro Consulting to maintain effective
quality standards of all marijuana, marijuana concentrates, and marijuana infused products. LoPro’s
four+ years of experience dealing with product vendors, buying/selling marijuana product(s), attending
insider trade events and product unveilings, managing different production methodologies, managing
concentrate extraction facilities, and growing marijuana on an industrial scale in a variety of different
conditions all lend itself to an invaluable knowledge base that recognizes the difference between
good and poor quality products.

Product quality standards will also be employed through the implementation of a rigorous
standardized testing process. This includes testing for cannabinoid potency, residual solvents,
and microbial testing for things such as bacteria, mold, and mildew. Comprehensive information
regarding testing protocols is listed in the following sections specific to infrastructure and
methodology employed for cannabis product testing.
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Delaware Compassion Center will also partner with patient advocacy group Americans for Safe
Access (ASA) to participate in their newly launched nationwide program that will certify the quality and
reliability of medical marijuana products sold at licensed businesses. Patient Focused Certification
(PFC) is the only nonprofit, third party certification for the medical marijuana industry based on new
quality standards issued by the American Herbal Products Association (AHPA) and the American Herbal
Pharmacopeia (AHP). The certification process, which is overseen by a review board of scientists,
doctors, and industry and regulatory experts, includes a scheduled physical audit, a staff training audit,
a complaint process and at least one surprise audit annually. PFC-certified products and businesses
will exhibit the PFC seal on their marketing, promotions and packaging to help patients make
educated purchasing decisions (source: Americans for Safe Access). For more information on PFC,
please visit: http://safeaccess2.org/sites/patientfocusedcertification

Knowledge of Infrastructure to Test Marijuana

Potency Testin

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide ’ 56
State of Delaware RFP No. HSS 13 056




Potency Testing Process
The potency testing process is displayed visually below:

RE3IUUAL QULVCTIL TOOLUINIY FTULECYS

The residual solvent testing process is displayed visually below:
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Microbial Testing Process
The microbial testing process is displayed visually below:
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Given the size of Delaware's pilot program, this seems to be an excellent option to immediately
establish testing protocols while additional program measures are developed.
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Location & Security

of Compassion Center

Location

Since Delaware’s medical marijuana program is so new, we wanted to give the State a single location
option in each of the three Delaware counties. Our group has contingent site control on all three
properties pending the license being awarded to Delaware Compassion Center.

We have based our location selection within each county on 6 primary factors: accessibility, visibility,
functionality, property control, ease of startup, and expansion plans.

Accessibility

Access is a critical element in regards to the location selected by the State of Delaware. Does the
State want the compassion center to be in New Castle County, accessible to the bulk of Delaware’s
population? Or perhaps visibility is a greater concern; and the State wants to keep the compassion
center in a remote part of Sussex County. A third option to consider — perhaps the best of both
worlds, with the pilot center to be located right in between the two, in Kent County? Our access to
three properties, one in each county, gives the State the option to determine the best location for
the pilot medical marijuana license. Each property is generally accessible to major highways so that
patients driving longer distances should have no problem accessing the compassion center.

Visibility

Visibility goes hand-in-hand with accessibility. Generally speaking, a more accessible compassion
center may also be more visible if it functions in a highly populated area. There may be safety
concerns with a highly visible compassion center, especially the State's first compassion center. Each
of our three offered properties provides for a mixture in accessibility and visibility that present the State
with different options depending on the primary location objectives.

Functionality

Functionality of the location is very important. Does it have enough power to sustain cultivation?

Is it handicap accessible? [s the floor plan such that allows comfortable retail and cultivation space,
all within the scope of the operation and security parameters? ldeally the licensed space requires
minimal work before it can be functional in the interest of facilitating successful implementation of
the program.
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Property Control

Property control was important to us as it indicates our ability to get the program moving forward
without the hassle of finding a suitable location. We have established binding property control
agreements in each of Delaware’s three counties, each contingent upon the license being awarded
to Delaware Compassion Center for that specific location.

Ease of Startup

How quickly can the location be operational? We wanted to provide one option in each county

that required minimal construction and legwork, all in the interest of facilitating startup of the
compassion center as quickly as possible. We cannot, of course, predict exactly what will need to be
done to each property as the State and local municipalities will surely want to provide input on this
process; however, we can propose options that we feel are relatively simple in terms of the road to
startup and operation.

Expansion Plans

Is it important to the State that the pilot location has significant room for expansion? Or perhaps
the objective is to keep the operation lean and compact, with discussions for expansion to be saved
for a later date? We have offered locations that address both. More information on each location is
listed below.

Facility descriptions and proposed security

Here you will find a description of each location (one for each County in Delaware), as well as a
reference to all requested documents including floor plans, proof of zoning, property surveys, 1,000
feet property map, and proof of site control.

We have also objectively ranked each location in accordance with the six criteria explained in the
previous section, on a scale of 1-5 with 5 being the highest and 1 being the lowest.
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Sussex County
Bess Buds: 34593 Sussex Hwy Laurel, DE 19956

Description

The Bess Buds property is located on the northbound side of U.S. Route 13, approximately 3 miles
north of Delmar, Delaware, and 3 miles south of Laurel, Delaware. It consists of approximately

five acres of land with nine greenhouses and two retired poultry houses converted for storage in
2002. Both houses are insulated and have cement floors, one with heating and air conditioning.
Additionally, there are two buildings, one of which serves as an office, and the other as a retail shop.
With what is already in place on the property, it is very feasible to convert the existing buildings into
medical marijuana growing facilities. The existing retail shop is an ideal building for the retail portion
of the compassion center, while the property and greenhouse infrastructure make for a turn-key
growing operation with plenty of room for expansion if needed. There is plenty of space for parking
accessibility on the front lot of the Bess Buds property. The thought process behind the Sussex
County location is that it makes for an ideal compassion center with considerable room for expansion
if necessary. Itis also the most remote location offered in this proposal, minimizing visibility and the
likelihood of criminal activity. It also currently functions in a capacity very similar to how it would
function as a compassion center (cultivation and retail of agricultural products). Making the transition
from Bess Buds to Delaware Compassion Center would be fairly seamless with this location.

Security

Sussex County Dispensary Floor Plan 1 & 2 (appendix All)

Attached to this proposal are (2) separate dispensary floor plan options for the Sussex County property.
They differ in placement of the ADA compliant bathrooms and the dispensing rooms. The plans show
all rooms related to operation of the dispensary as well as curing/drying/processing, which will be
done in the upstairs of the retail center. Tentative placement of security cameras has also been drawn
out on the plans.

Sussex County Greenhouse Floor Plan 1 & 2 (appendix A12)

Attached to this proposal are (2) separate greenhouse floor plan options for Sussex County. The 1st
plan shows how a greenhouse would be used for strictly cultivation; the 2nd plan shows what the
greenhouse would look like should a dispensing area be included in this facility.
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Sussex County Site Plan 1 & 2 (appendix Al13)

In addition to the floor plans, we have included (2) separate site plans inclusive of expansion
plans should expansion be necessary. These plans show two possible locations for an additional
greenhouse, as well as the shifting of the dispensary location and additional security fencing

as needed.

Sussex County Location Criteria Ratings

Rating 1 2 3 4

(8]

Accessibility
Visibility
Functionality
Property Control

Ease of Startup

Expansion Plans

Accessibility: 1 - This location is by far the most remote of all three options, making it the hardest to
get to for a large portion of Delaware's population.

Visibility: 2 - Being so remote also means very low visibility. Although generally visible to passers-by,
this location is relatively low profile in comparison to the other two options.

Functionality: 5 - As it stands today, this location functions in a capacity that is almost identical to
Delaware Compassion Center.

Property Control: 5 - Considering the fact that Beth Messick owns this property, site control is
locked down.

Ease of Startup: 5 - This is the most turnkey option between the 3 locations based on the

existing setup.

Expansion Plans: 5 - Of all three options, this location has by far the most room for expansion.

Sussex County 1000ft Radius Map (appendix A14)
Attached to this proposal is a property map showing 1000-foot radius from the Bess Buds property
line. There are no schools within this radius; as a matter of fact, there is nothing within this radius.

Sussex County Zoning Information (appendix A15)

The Sussex County property is currently being used for agricultural and retail use. Attached are zoning
documents from Sussex County outlining the permitted use, including structures for agricultural use
as well as accessory structures for the sale of products grown / raised on the premises.
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Sussex County Lease for Site Control (appendix A17)

This property is owned by Beth Messick and her husband, Robert. Beth is one of the owners of
Delaware Compassion Center. In lieu of a lease agreement, attached to this proposal is a letter from
Beth and Robert authorizing site control for the use required by Delaware Compassion Center should
the license be awarded to the Sussex County location.

Kent County

Camden Business Center, 49 Brenda Lane, Suites E&F, Camden, DE

Description

The Kent County property is located square in the middle of Delaware. The building itself is
approximately 3750 square feet, making for a small, tight operation that is adequate for the pilot
license program with a little room for expansion if necessary. The thought process behind the Kent
County location is that it is fairly accessible to all residents of the State, while being in a remote
enough location to minimize the threat of crime or unwanted visibility. The Kent County property
calls for all operations (cultivation and dispensing) to be done under one roof. There is also plenty of
space for parking accessibility in the front lot of the Kent County property.

Securit

Kent County Floor Plan 1 & 2 (appendix A17)

Attached to this proposal are (2) options for the combination dispensary / cultivation facility at the
Kent County location. Option 1 has a larger waiting room (the “vault”) and smaller dispensary area,
while Option 2 has a smaller waiting room with a larger dispensary area.
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Kent County Location Criteria Ratings

Rating 1 2 3 4

(03]

Accessibility
Visibility
Functionality
Property Control

Ease of Startup

Expansion Plans

Accessibility: 5 - Being in the middle of the State, the location is generally accessible to all areas
of Delaware in about an hour or less and seems to be the most fair for all State residents (without
consideration for population density).

Visibility: 3 - The Kent location is moderately visible based on location.

Functionality: 5 - The Kent location more than adequately meets all the functionality needs of
Delaware Compassion Center.

Property Control: 4 - With a contingent lease ready to go, this property is lined up and ready.
Ease of Startup: 4 - This being a property we have never operated in before (unlike Sussex County)
there is always the chance of an “unknown"” variable delaying startup, otherwise this score would
be a 5.

Expansion Plans: 3 - Should plant count limitations increase, this location could comfortably
produce about 150% more then what is currently projected per the “cultivation strategy” section of
this proposal.

Kent County 1000ft Radius Map (appendix A18)
Attached to this proposal is a 1000ft radius map showing that there are no schools within this circle.
The surrounding properties inside the radius are all commercial / industrial use properties.

Kent County Zoning Information (appendix A19)
The Kent County property is zoned C-2 Highway Commercial. The uses permitted include agricultural
and retail use as highlighted on page 4 of the attached zoning documents.

Kent County Lease for Site Control (appendix A20)

Attached to this proposal is a contingent lease agreement to demonstrate adequate site control of
the Kent County property for the use required by Delaware Compassion Center should the license be
awarded to this location.
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New Castle County

226 W. Market Street, Newport, Delaware 19804

Description

The New Castle property is located in the northern region of Delaware. The building is approximately
4179 square feet, making for an operation similar in scope to the Kent property with a little room

for expansion if necessary. The thought process behind the New Castle location is that it is easily
accessible to the most densely populated regions of Delaware, although this makes it a long drive

for those living in the most southern regions of the State. The New Castle property, like the Kent
property, calls for all operations (cultivation and dispensing) to be done under one roof. There also is
plenty of space for parking accessibility on the front lot of the Kent County property.

Securt|

New Castle County Floor Plan (appendix A21)
Attached to this proposal is a sample floor plan for the combination cultivation / dispensing facilities
for the New Castle property.

New Castle County Location Criteria Ratings

Rating 1 2 3 4

(8]

Accessibility
Visibility

Functionality

Property Control

Ease of Starup

Expansion Plans
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Accessibility: 4 - Being in the most densely populated part of Delaware, this location is the most
accessible to the largest majority of Delaware residents. It does, however, isolate patients in the more
southern regions of the State.

Visibility: 5 - Due to its location, the New Castle Property is by far the most visible of all three options.
Functionality: 5 - The New Castle location more than adequately meets all the functionality needs of
Delaware Compassion Center.

Property Control: 4 - With a contingent lease ready to go, this property is lined up and ready.

Ease of Startup: 4 - This being a property we have never operated in before there is always the
chance of an “unknown” variable delaying startup, otherwise this score would be a 5.

Expansion Plans: 3 - Should plant count limitations increase, this location could comfortably
produce about 200% more then what is currently projected per the “cultivation strategy” section of
this proposal.

New Castle County 1000ft Radius Map (appendix A22)
Attached to this proposal is a 1000ft radius map showing where the closest schools are to the
compassion center. There are none within the 1000ft boundaries.

New Castle County Zoning Information (appendix A23)

The New Castle property is zoned General Business (GB) with the City of Wilmington. The permitted
zoning uses of this space are vast; however agriculture is not specifically listed on the permitted use
list (attached in the appendix). The local zoning department deferred us to county zoning regulations
when we asked about this specific use. The county zoning code for this property is CR (Commercial
Regional). The county office explained to us that this zoning would permit our use.

New Castle County Lease for Site Control (appendix A24)
Attached to this proposal is a contingent lease demonstrating site control specific to the use required
for Delaware Compassion Center.

New Castle Site Map (appendix A25)
Attached to this proposal is a site map for reference of the New Castle County property.
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Bidder References

Beth Venables Messick References

Johnny Janosik, Inc.

29 Del. C. Ch. 100 Freedom of Information Act

Contact person: Lori Janosik Morrison

Work performed: Landscape installation and maintenance at their Laurel store as well as their
personal homes.

Doug Marshall, Marshall Auction Marketing Co., Inc.

29 Del. C. Ch. 100 Freedom of Information Act

Work performed: Landscape installation and maintenance at Heron Pond development in Delmar,
Maryland, as well as landscape and maintenance at two of his personal homes.

Senator Robert L. Venables, Sr.

29 Del. C. Ch. 100 Freedom of Information Act

Senator Venables is Beth Messick’s father. He has been a Delaware State Senator since November
1988. We felt that listing Senator Venables as a reference spoke to the credibility of Beth. Considering
his 25+ year career as a State Senator, his willingness to stand behind his daughter as an owner and
representative of Delaware's medical marijuana program (a politically sensitive issue) makes Senator
Venables a valuable reference.
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Enrico Avello References

These 3 references are companies who purchase product at E.H. Avello Mushrooms, T/A Queen'’s

Produce. There have been no similar projects to the current request for proposal for the medical
marijuana compassion center.

Performance Food Group
Jim Palazzo

29 Del. C. Ch. 100 Freedom of Information Act

Ferraro Foods
Sal Bruno or Michael Gamarino, Sr.

29 Del. C. Ch. 100 Freedom of Information Act

C&F Foods
Anthony Viacari

29 Del. C. Ch. 100 Freedom of Information Act

None of the parties listed in this proposal have been awarded contracts to them or their predecessor
organizations by the State of Delaware. The only business done with the State of Delaware was by
Beth Messick, as outlined in the “Disclosure of State Contracts” section in this proposal.
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Proposed Methodology

and Work Plan

Hours of Operation

Delaware Compassion Center will be open 7 days a week, 9am — 6pm every day. We chose those
hours with security concerns in mind, as being open too early or too late may open a door for
suspicious activity.

Products and Services Provided

Our compassion center will offer marijuana flower, sugar trim, concentrates (if allowed), infused
products (if allowed), and different forms of paraphernalia for ingestion. A description, inclusive of
quantity and pricing options, is listed below.

Flower

Flower will be offered on a “shelf” scale based on quality and cost of production. Strains that yield
lower and cost more to produce may be priced higher, while strains that yield more and cost less to
produce will be priced lower. A price chart, broken down by quantity, is as follows:

Grams Top Shelf Middle Shelf Bottom Shelf

1 $18 $14 $10

175 $25 $20 $15

35 $50 $40 $30

7 $95 §75 $55

14 $175 $140 $100

28 $325 $250 $200

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide ¥@ 70

State of Delaware RFP No. HSS 13 056



Sugar Trim

Sugar trim will be offered to patients who cannot afford flower, or who want larger quantities of
product for cheaper. It may be suitable for patients who want to cook their own edibles, or perhaps
smoke product that is not as potent as flower. The pricing scale for sugar trim is as follows:

Grams Price
1 $3
175 $5

35 $10

7 $20
14 $40
28 $75

Shake and Pre-rolls

When flower is trimmed and transported, there is inevitably a collection of tiny leaves that fall off the
buds. This is called “shake.” It is high-quality pieces of flower that simply “shook off” the bud itself.
The primary use of this shake is to roll pre-rolls. We will roll all pre-rolls with 0.5g of shake per pre-roll.
The price per pre-roll is S6.

Strain offerings

Delaware Compassion Center will offer a variety of strains including Indica, Sativa, Hybrid, and high-
CBD strains. As mentioned before, the pricing will be based on a “shelf” system based on quality, yield,
and overall cost of production. Our strain chart is as follows:

STRAINS

TOP Sour Diesel (S) Vanilla Kush (1) Chemdawg (H) Harlequin (CBD)
MIDDLE Super Lemon Haze (S) Grape Ape (1) Cindy '99 (H) Blue Dream (H)
BOTTOM Jack Herer (S) Afghan Kush (1) White Widow (H) G-13(1)

These strains have been selected based on patient feedback and general knowledge regarding their
applicability to the medical conditions listed per Delaware’s medical marijuana program. We are
especially excited to bring the high-CBD strain Harlequin into the program, as this strain shows very
promising evidence for cancer patients. Patients using Harlequin have reported shrinkage in tumors,
increased appetite, and decrease in body inflammation.
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The other strains available on our menu have all won various awards in different cannabis
competitions over the years. Collectively we feel our menu covers an ideal offering as it pertains
to the listed medical conditions for the State of Delaware based on patient feedback and research
performed in other medical marijuana states.

Concentrate offerings

Pending regulations on concentrates, we will offer three basic concentrates. If concentrate
processing is not allowed, we will simply offer the sugar trim as its own product as described above.

Grams Kief Water Hash Budder/Wax
05 $7.50 $10 $17.50
1 $15 $20 $35

Paraphernalia offerings

We will offer a variety of paraphernalia designed to make medicating with marijuana easy. A
description of each, inclusive of a sample picture and estimated pricing, is as follows:

Rolling papers

Rolling papers are used to roll marijuana cigarettes. This can be done with
crushed flower, shake, and trim. The user can also top the contents with a
sprinkle of kief, hash, or budder to make the mixture more potent. A set of
rolling papers, like the one displayed here, will retail for $5.00

Bowls
_ Bowls are used to pack flower, shake, and sugar trim without having to burn
"By s and inhale a rolling paper. They are generally made of glass, although wood
= w bowls exist as well. A bowl can also be topped with a sprinkle of kief, water
B hash, or budder to make it more potent. A bowl like the one pictured here
would retail for about $20.

Bats

Bats are glass pieces that are smaller than bowls, subsequently holding less
product and also costing less. They are very convenient, “one-hitters.” A
bat, like the ones displayed here will generally retail for about $10.
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Bongs

Bongs are more complex pieces that incorporate a water-cooling function
designed to cool the smoke thus making for a more enjoyable smoking
experience. They also allow for bigger "hits” due to bong “chambers”

that collect the marijuana smoke prior to inhalation. Bongs are generally
used for flower, trim, and shake. Kief, water hash, and budder can also be
sprinkled on top of a bong bowl. A bong may range in price from S50 -
$500 depending on the intricacy of the glass blowing, but the ones we will
carry (like the one displayed here) will retail for around $65.

Hash Pipes

Hash pipes are pipes designed specifically for concentrates such as water
hash and wax/budder. Although they look like a bowl, the inhalation holes
are actually on the side of the pipe. The hash sits in the reservoir, and

a heating "nail” is used to vaporize the hash. The user then inhales the
vaporized hash through the holes on the side of the glass piece. A hash
pipe, like the one displayed here, will retail for around $15.

Hash Rigs

Hash rigs are complex glass pieces designed exclusively for the
consumption of wax/budders. These pieces have recently become popular
with the explosion in popularity of wax and budder with medical marijuana
patients. Using a hash rig is perhaps the cleanest, most efficient method

to medicating with marijuana as it wastes almost no product whatsoever
during utilization. Vaporizing in itself is easier on the lungs then is burning
flower, making hash rigs (which vaporize wax and budders) a very popular
choice amongst medical marijuana patients. Hash rigs can get very
expensive (over $1000) depending on the intricacy of the glass, however the
ones we will carry (like the one pictured here) will retail for $200.00

Vaporizer Pens

Vaporizer pens have exploded in the last 5 years. Depending on the type of
pen, these hand-held devices can be used to vaporize flower, hash, and/or
wax/budder. Due to the complex heating elements in these devices, they
generally range in price from $95 - $150. While they may be a bit pricey,
they are incredibly convenient and easy to use. A sample vaporizer pen, like
the ones we will carry, is displayed here. This model will retail for $95.
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Flower Vaporizers

With all of the new mediums and methods for smoking marijuana products,
flower vaporizers are becoming less and less popular. These devices are
very expensive and are not always reliable. Nevertheless, there is a niche of
medical marijuana patient who prefers to use old-school flower vaporizers
versus other methods of smoking. For this reason we will offer a variety of
flower vaporizers to patients such as the Volcano vaporizer, pictured here.
This model retails for S500.

Infused Product offerings

Depending on regulations, we can offer a variety of infused products with the proper facility and
equipment. This includes edible products as well as THC oil capsules (pills), tinctures, and beverages.
Based on the current state of Delaware’'s medical marijuana program, we would advise further
exploration of production regulations before allowing these items to be included in the offerings for
the pilot compassion center. Examples of pricing on these items may be as follows:

100mg edibles 500mg tincture 200mg capsules

s12 $30 s17

Services Provided

Delaware Compassion Center will provide general consultative services to all of our patients, free of
charge. This includes exploration of products, advice for consumption, education of laws, etc. More
of this is articulated in the “patient outreach” section of this proposal.
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Packaging

Containers

Medical marijuana will be stored in mason jars, both during storage and
while on display. The mason jars provide for an airtight seal while keeping
access to the product relatively simple for purposes of dispensing or
inventory counting. An example of these containers is displayed here.

Dispensed Packaging

All of our dispensed marijuana must be packaged in containers that are
sealed, tamperproof, and labeled clearly as having been issued by the
compassion center. Our packaging has been deemed childproof as defined
by the ASTMv International and the Poison Prevention Packaging Act of
1970. In addition, our packaging is opaque and re-sealable. An example of
this packaging is displayed here.

Labeling

At the end of a customer sale, labels will be printed off MJFreeway and put directly onto the product
packaging. This label includes information such as the name of our compassion center, the patient’s
registry card number, the name of the marijuana strain, the batch ID tying the product back to the
original harvested plants, the quantity of marijuana being dispensed, the statement “this product is for
medical use only, not for resale’, a statement that the medical marijuana is Iﬂee of contaminants, and
details indicating the levels of active ingredients in the marijuana as confirmed by testing. All of this is
easily accessible at the point of sale with the MJFreeway system.

Operations

The comprehensive operations manual for Delaware Compassion Center is attached as an appendix
to this proposal (appendix A26).
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Testing Plan
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Growing Strategy

Note: All 1000w bulbs will be replaced every 6 months. This is reflected on our operating budget accordingly.

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide ’ 77
State of Delaware RFP No. HSS 13 056




Nutrient Feedings

29 Del. C. Ch. 100 Freedom of Information Act

Task and Nutrient Schedules

Attached as an addendum to this proposal are nutrient feedings for Botanicare and House & Garden
(appendix A27-A28), two well-known nutrient lines commonly used in the cultivation of marijuana.
Also attached is a comprehensive task calendar tracking an entire harvest cycle (appendix A29).

Concentrate Processing

Pending regulations, we will use the sugar trim from harvest to process concentrates. If this is not
allowed, we will sell the sugar trim per the product offerings outlined earlier in this section. The
concentrates we will offer include kief, water hash, and wax/budder. Each of these will be processed
in accordance with the procedures outlined in the “concentrate processing” section of this proposal.

Outreach Plans

Patient outreach is an important part of Delaware Compassion Center. We want our patients to feel
safe and confident in their experience with us as well as Delaware’s medical marijuana program. We
feel it is our responsibility to educate the patients of Delaware how the program works, what their
rights and limitations are, what their medicating options are, and what to expect when medicating.

New patient FAQ

Upon checking into the compassion center, new patients will be given a "new patient FAQ" card that
details common questions and answers regarding Delaware’s medical marijuana program. This will
include answers to common questions such as (but not limited to):

* What are cannabinoids?

e How do | get a medical marijuana registry card?

e What are safe use practices?

*  Where can | get help with substance abuse?

e Can my compassion center recommend a doctor for me?

* What types of medical marijuana are available to me?

e How much medical marijuana am | allowed to have on me at once?
e Can | have a caregiver provide my medical marijuana?

e How do | become a caregiver?

A sample of what this form may look like is attached to this proposal as an appendix called “Your
Guide to Medical Marijuana Use in Delaware” (appendix A33).
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Medical marijuana patient handbook

A second, more detailed piece of literature will also be on hand at the compassion center to answer
more involved questions that patients might have. This includes detailed information on the following:

Education regarding laws

Here we provide a comprehensive overview of all rules and regulations regarding Delaware's medical
marijuana program. This includes rules related to patients as well as the rules that govern dispensaries
and growing operations.

Ingesting options

Here we outline for patients the different methods of ingesting marijuana, along with what one may
expect using any given method. This will include smoking and vaporizing flower, ingesting infused
products such as edibles and tinctures, as well as more information regarding concentrates, hashes,
and oils. In addition to detailed information regarding the various methods of ingesting marijuana, we
profile the different accessories used for consumption. This includes vaporizers, bowls, rolling papers,
concentrate pipes (if allowed by the program), use of tinctures, etc.

Safe smoking techniques

Here we discuss different methods of ingestion that may be considered “safer” for health reasons. We
also discuss best practices when smoking, advising against driving and the use of machinery, making
sure you are in a safe environment, etc. This list includes items such as (but not limited to)

o Be aware of your setting, and whether or not it is appropriate to use cannabis.

e Know how cannabis affects you, and know your limits. If it makes you tired or distracted,
consider not using it if you need to be alert and focused.

e Don't drive or operate vehicles while medicating with cannabis.

e Respect others, do not smoke in designated non-smoking areas.

e Check on implications of using cannabis with other drugs with your doctor.

e Keep your cannabis products away from children

e Educate yourself regarding your rights, health risks, laws, and consequences of use.

e If you are concerned with lung health, consider vaporizing or ingesting edibles instead
of smoking

Potential side effects of medical marijuana

Here we disclose the potential side effects of medical marijuana. This list includes, but is not limited to:

e Rapid heart rate e Distorted sense of time
e Increased blood pressure e Paranoia

e Increased breathing rate e Short-term memory loss
e Redeyes » Anxiety / depression

e Dry mouth e Decreased appetite

e Increased appetite e Lungirritation

¢ Slowed reaction time
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Patient email newsletter

On their first visit to Delaware Compassion Center, new patients will be asked to fill out a new patient
information form (attached at the end of this handbook). Part of this form asks patients if they want
to be included in our monthly newsletter. If they elect to be included, patients will be put on an
email list that keeps them up-to-date with the latest news, events, and activities related to the
compassion center.

Social media

Delaware Compassion Center uses social media outlets such as Facebook and Twitter to relay
information regarding news, events, and activities. We will invite all patients and other industry
partners to like our pages to receive the latest information on what's happening with our organization.

Employee Handbook and Operations Manual

Attached to this proposal is a comprehensive employee handbook and operations manual for
Delaware Compassion Center (appendix A26).

Required Training
New employee training is standard for all agents as well as employees/volunteers of Delaware
Compassion Center. Our training program focuses on the following objectives:

1. Professional conduct, ethics, and state/federal laws regarding patient confidentiality
2. Information developments in the field of medical use of marijuana
3. The proper use of security measures and controls that have been adopted
4. Specific procedural instructions for responding to an emergency, including robbery
or violent incident
5. A complete understanding of the State and Federal laws regarding the distribution
and use of marijuana
6. Comprehensive understanding of all facets of operation for Delaware Compassion Center
7. Raid preparation training should there be a federal raid

The training program will be implemented directly by the General Manager along with assistance
from MRM Systems, LLC. MRM Systems is a marijuana-industry specific HR training organization with
30+ years of human resources and training development, as well as medical marijuana dispensary
ownership, education and compliance assessment, inventory control, and action plan development.
Please see attached to this proposal a letter from MRM Systems to the State of Delaware regarding
their history and methodology (appendix A30).
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The MRM Systems methodology for employee training and HR protocols as they pertain to the
objectives of Delaware Compassion Center are as follows:

Conduct, Ethics, Laws, and Confidentiality

The manner in which employees at all levels at Delaware Compassion Center conduct themselves as
well as how they protect the confidentiality of their patients is of critical importance in the marijuana
industry. The MRM Systems State of Delaware specific Employee Handbook includes sections
specifically addressing all of these areas (appendix A31). The appropriate HIPAA and state regulatory
laws will be added as a separate section within the Employee Handbook to ensure employee and
regulatory compliance with regard to patients. Employee’s signature acknowledging full understanding
of the Employee Handbook is required.

Emergency Situation Training

Emergency situations require specific training to ensure employees are safe at work. Educating
employees regarding prevention, identifying signs, procedures and company reporting process for
emergency situations would include, but not limited to, the following areas. The Delaware Compassion
Center training manual will include the specific instructions for each of these areas.

1. Escape Procedures and Routes 4. Robbery Situations
2. Medical Emergency Procedures 5. Violent Situations
3. Suspicious Activity 6. Raid Preparation Guidelines (appendix A32).

Example instructions

Robbery Situations:

a. First step is to remain calm and encourage the rest of the employees to do the same.

b. Try to avoid eye contact with the assailant and don't make any sudden movements.

c. Follow his or her demands; whatever he or she wants is not worth your life or the lives of others.

d. If you have the opportunity to press a silent alarm without being noticed, do so.

e. If your workplace is not equipped with a silent alarm system, dial 911 inconspicuously and leave
the phone line open so the operator can find your address and hear what is going on.

f. Allow the assailant to leave without a fight.

g. When the police arrive, help them by giving as much information about the robber(s) as possible
such as height, weight, ethnicity, distinct markings or tattoos, vehicle description including
license plate, etc.
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Understanding Marijuana Laws

As part of the Delaware Compassion Center Employee Handbook, all state and federal laws regarding
the cultivation/distribution will be included to ensure employees are familiarized with these laws.
Employees will be required to initial each law itemized within the handbook to ensure they have read
and understand the laws.

A separate brochure titled, “Your Guide to Medical Marijuana Use in Delaware — Becoming Acquainted
with Cannabis” (appendix A33) will be included as part of the employee training program. The
brochure is also available as a handout to all Delaware Compassion Center patients as an

educational tool.

Proper use of Security Measures and Controls

The first step in ensuring proper use of security measures and controls is to designate the General
Manager and/or an employee as the primary security representative(s) for the company. The
responsibilities of this position will be included as part of their job description. MRM Systems will
establish the protocols and Standard Operating Procedures specific to the State of Delaware and
Delaware Compassion Center requirements. The process MRM Systems will follow in developing
these protocols includes:

1. Determine the procedures that will be included within the protocol.

2. Use the list of approved procedures to write a complete set of detailed, systematic instructions

for all steps as a Standard Operating Procedures manual.

3. Hold a staff meeting and/or develop a training program to go over the protocols, giving
employees the opportunity to familiarize themselves with the processes prior to their
implementation. This allows employees to practice, ask questions and address concerns they
may have regarding the protocols.

4. Develop a protocol multiple-choice exam to test the employees’ knowledge and
comprehension.

Informational Developments in Medical Marijuana

Each Delaware Compassion Center employee will be required to present a minimum of one new
development at a monthly staff meeting. The information presented will be compiled on an ongoing
basis to establish a “Medical Marijuana Information Development Guide”. This guide will become part
of the training program for all new hires as well as an educational tool for employees to reference

in the future. One staff member will be assigned to maintain the guide. The responsibilities of this
process will be included as part of their job description.

In addition, one staff member of Delaware Compassion Center will be designated to sign-up for
Google alerts specifically related to medical marijuana information developments as well as joining
the email list for informative and legitimate marijuana related websites, e.g. Marijuana Policy Project
(www.mpp.org), www.mmijbusinessdaily.com, and www.norml.org. The information gathered by the
assigned staff member will be shared in the monthly staff meeting and will be included as part of the
above mentioned guide.
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Delaware Compassion Center will designate a portion of their operating budget to include off-site and/
or online training for the appropriate staff member(s) with regard to workshops, industry seminars, etc.
pertaining to information developments in the field of medical marijuana.

MRM Systems will work with the General Manager to develop procedures to write a complete set of
detailed, systematic instructions for all protocols.

Employee exams

MRM Systems will develop a comprehensive, topic related, multiple-choice exam for all training and
materials provided. The exams will ensure employees have a clear and comprehensive understanding
of each training topic. Exams may include a pre-training and a post-training test to measure their level
of learning. Exam questions will be developed and customized based on the specifics as it directly
relates to the requirements of the State of Delaware rules and regulations and Delaware Compassion
Center training. An example of the type of multiple choice exam questions would be:

Which is a type of Cannabinoid?
a. CVS b. CBD c.CHD d. CVN

What recommended mg dosage should a first time edible patient use?
a. 5mg b. 10mg c.15mg d.20mg

How many grams are in a ¥4 ounce of flower/bud?
a. 3.5 grams b.5 grams c.7 grams d. 9 grams

HR Protocols and Employee Training

In order to optimize legal compliance, conduct exemplary customer service and maintain engagement,
all employees and volunteers of Delaware Compassion Center, will receive a complete training
program implemented directly by the General Manager, along with assistance provided by MRM
Systems. The training programs will include, but not limited to, Facility Positions, Compliance and
Product. (see examples of training outlines)

All training will include didactic, paired and group experiential exercises, and will cater to the main
domains of learning-auditory, kinesthetic and visual. Throughout their training new employees will

be rewarded by asking questions and be empowered in their own learning. All employees will have
been given a comprehensive job description, at the time of their new hire orientation, from which
performance goals will be set and a minimum of three documented contacts with management at their
first day, two weeks and three months. Volunteers will be given a modified training, appropriate to their
position.
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Employee Orientation

Initial new hire employee orientation will be done in person on the first day of employment by
Delaware Compassion Center HR representative and/or management. Each comprehensive
orientation session will include:

1. Welcome by a key organizational leader that describes the history, mission, organization
and goals.

2. Overview and distribution of the Delaware Compassion Center Employee Handbook,

which includes policies, procedures and benefits information.

Explanation and completion deadlines for HR paperwork.

Descriptive Delaware Compassion Center organizational chart.

Professional conduct, ethics, and state/federal laws regarding patient confidentiality overview

as part of the Employee Handbook.

6. The proper use of security and safety measures and controls that have been adopted, with
specific procedural instructions for responding to an emergency, including robbery or violent
incident or a raid.

7. A complete understanding of the State and Federal laws regarding the distribution and use
of marijuana.

8. Comprehensive understanding of all facets of operation for Delaware Compassion Center.

9. Cultivation and retail facility tour to ensure each employee has a solid overview and
understanding of the seed to sale process.

10. "Medical Marijuana Information Development Guide" as well as recent developments in the
State of Delaware rules and regulation of medical marijuana.

11. Introduction and paring of the new employee with an existing employee mentor for their
first three months of service.

S

Management Training
Managers will be trained, with available ongoing coaching from MRM Systems, on employee
performance feedback and evaluation including, but not limited to:

1. Ensuring their employees have completed all initial paperwork with HR, their retail mentor

shadow, initial work assignments and study toward their final training exam.

How to fairly and accurately evaluate their employees, starting at three months.

3. Writing and administering a documented verbal annual performance review on an anniversary

or focal basis.

Providing regular employee feedback, including corrective action, as needed.

Proscribing merit raises and/or promotions in tandem with other positions in the organization

and equitable with other employees in the same job classification.

6. Implementing supervision with a coaching perspective that encourages the employee to be
inquisitive and empowered to grow within their respective position. Fundamental coaching
skills will be introduced and reinforced such as:

a. Delegating & Accounting for Results- obtaining commitment from employee regarding
specific
job deliverables and creating a shared agreement on accountability.
b. Acknowledging — highlighting and leveraging employee strengths and accomplishments.
c. Reflective Listening & Clarifying Questions - Providing a mirror to the employee in order for
them to increase their understanding, and asking open-ended questions that evoke clarity,
deepen employee learning and remove barriers to effective action on the job.

no

SIS
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HR Forms & Record Keeping

MRM Systems will provide Delaware Compassion Center with a comprehensive and customized
Human Resource System. This system will include forms, templates, and an HR process guide
specific to the State of Delaware employment laws and the medical marijuana industry. Having
industry specific templates and forms in place offers an HR representative and/or the General Manager
the opportunity to focus on the operations of a new business such as safety, sanitation and regulatory
compliance. Examples of templates that will be customized for Delaware Compassion Center include
the following:

1. Company Employee Handbook customized to Delaware Compassion Center policies.
2. Common Job Descriptions e.g. Dispensary Manager, Administrative Assistant/Receptionist,
Inventory Associate, Volunteer Coordinator and Budtender.

3. Sample Interview Questions, for both the initial and secondary interview process.

. Employment Offer Letter, including the State of Delaware “at will” and good faith and fair
dealing employment law.

Emergency Contact Form

. Affirmative Action Questionnaire

Confidentiality, Non-Solicitation and Work-for-Hire Agreement

. New Hire Checklist

. Corrective Action Form and Supervisory Guidelines for completing the form.

10. Polygraph Agreement Form

11. Employee Activity Request Form

12. Exit Interview Questionnaire and Separation Checklist

13. Ailment Specific Medical Marijuana Strain Guide

14. Raid Preparation Guidelines

N

© 0N O U

Inventory Management Protocols

Delaware Compassion Center inventory protocols and implementation of internal inventory controls
will be based on seed to sale accountability. Internal controls and the development of Standard
Operating Procedures will be an integral aspect of how Delaware Compassion Center will safeguard
its inventory assets from theft, spoilage or abuse while ensuring regulatory compliance. These
controls can also provide management a plan to store medical marijuana product in secure locations
and restrict patient and/or employee access.

Delaware Compassion Center will assign one employee as an Inventory Associate with the
responsibility to perform and monitor physical inventory counts on a pre-described schedule, based
on the State of Delaware rules/regulations requirements. A specific job description will be developed
to ensure accountability (see job description example in form samples). These physical inventory
counts will allow Delaware Compassion Center to reconcile its inventory software program, e.g. MJ
Freeway, and complete any required State of Delaware documentation.
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The process MRM Systems will follow in developing the Standard Operating Procedures and protocols
includes:

1. Determine the approved procedures/processes that will be included in the protocol.

2. Use the list of approved procedures/processes to write a complete set of detailed, systematic
instructions for all steps as a Standard Operating Procedures manual.

3. Hold a staff meeting and/or develop a training program to go over the protocols and Standard
Operating Procedures, giving employees the opportunity to familiarize themselves with the
processes prior to their implementation. This allows employees to practice, ask questions and
address concerns they may have regarding the protocols.

4. Develop a protocol multiple-choice exam to test the employees’ knowledge and
comprehension.

In addition the comprehensive training provided by MRM Systems, the General Manager of Delaware
Compassion Center oversees on-site training protocols that address the following areas:

Operations Manual

All agents/employees/volunteers are required to familiarize themselves with the company operations
manual. A copy will be given at the time of hiring and, upon completion of the comprehensive
training program, will be tested on as part of the final training exam. Signature acknowledging full
understanding of this manual is also required.

Staff Introduction

Our staff is our team. It's important that team members get to know each other and are comfortable
in the workplace. All agents/employees/volunteers will come together for an initial staff introduction
meeting. As new employees, etc. are brought into the organization, a reunion of this meeting will
occur to welcome the new person to the team and introduce everybody.

Recordkeeping Protocol Review

A complete review of recordkeeping protocols will be performed or overseen by the General Manager.
This entails a discussion between parties regarding the recordkeeping policies outlined in this manual
to the extent that the senior employee/agent is satisfied with the knowledge demonstrated by the
employee.

POS System

All employees/agents/volunteers will go through POS Training. This includes completion of
MJFreeway's standardized training video series. Any person who will have a direct operational role
within Delaware Compassion Center will also undergo situational training based on different made-
up scenarios that one might encounter during the daily day-to-day operation of the cultivation or
retail facility. This situational training will be overseen by the employee’s manager and considered
complete when the manager is satisfied with the completion of various operational scenarios.
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Retail Shadow

All employees/agents/volunteers will be required to shadow operations in the retail center for
a minimum of one week, possibly more if desired by the employee’s manager. This includes
observation and question/ask related to all facets of day-to-day operation.

Grow Shadow

All employees/agents/volunteers will be required to shadow operations in the cultivation facility
for a minimum of two weeks, possibly more if desired by the employee’s manager. This includes
observation and question/ask related to all facets of day-to-day operation. If a specific task is not
covered during the two week shadow period, the grow manager will have the employee shadow
when the operation calls for the task to be performed.

Outreach Materials

All agents/employees/volunteers will undergo a 1-hour review of patient outreach materials and
protocols. This will be conducted or overseen by the General Manager. It is important that every
member of our organization understand the information being relayed to patients, not just in the
interest of proper communication to patients but because the information itself is also very relevant
and important to know for anybody related to Delaware Compassion Center.

Pricing and Payment

Note: Detailed pricing information is listed in the “products and services offered” section of this
proposal.

Delaware Compassion Center will accept payment by cash and cashless ATM. Credit Card processing
may be possible with new banking guidelines being announced recently by the Department of
Justice; however, as it stands now, credit card processing is not allowed (or at least technically it's not
allowed — some merchant service providers try to slip the accounts under the radar with the banks

in the interest of earning the business). Our organization would rather be hyper-compliant and wait
until banks knowingly choose to do business with marijuana dispensaries. For this reason, we will
only accept cash and cashless ATM payments. The cashless ATM allows for processing of debit cards
right at the point of sale, without any cash actually being dispensed. An ATM fee is charged, just like it
would be at an actual ATM, and change is given back to the customer based on even dollar amounts.
For example, a purchase for $30.25 would charge the customer $33.00. S2 of this would be towards
the ATM withdrawal, and $30.25 would be towards the purchase of the product. The customer would
then be given back $0.75 in change.

At the end of a purchase, patients are given a receipt printed off the MJFreeway system. This receipt
displays the products purchased, the amount, the patient ID number, the compassion center name
and license number, the amount paid, the method of payment, and the amount of change given.
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Sliding Scale

A sliding scale of payment will be offered to indigent or less fortunate patients based on a proof of
income or at the discretion of the Retail Manager. We will make all products available for 50% of the
normal cost to patients who otherwise cannot afford their medical marijuana and related products.
We will, on a case-by-case basis, increase this % depending on the nature of the situation. As an
example, we may give medical marijuana and related products away for 10% of the normal cost to a
terminally ill patient who has exhausted all resources and is looking to live as comfortable as possible.

Records Retention Information

Accurate recordkeeping is critical as it pertains to general safety and security of our organization. It's
also extremely important to eliminate the possibility of product diversion / re-distribution. All records
are required to be maintained as paper records as well as digitally. Should the Department request

a record, it shall take no longer then (7) days to return this record. Records to be stored, along with
storage information, is as follows:

Security Recordkeeping

Security recordkeeping pertains to security system inspections, facility inspections, and incident
documentation. All reports related to the monitoring of operations (explained in detail in the
"monitoring of operations” section of this proposal) fall under these guidelines.

Quality Assurance Audits

All quality assurance audits (explained in the “monitoring of operations” section of this proposal) are
subject to the standard recordkeeping protocols outlined in this section. These records must include
the date and time of the audit, action taken, person performing the audit with signature, description of
findings and any corrective action taken.

Patient Recordkeeping

Patient recordkeeping pertains to diligent filing of all patient records. Paper and digital copies of

all patient paperwork must be completely up-to-date and maintained during the entire tenure of
operation. All electronic and paper records are to be maintained in compliance with the Act, the
Reqgulations, and HIPAA, and also consistent with the OMM retention schedule. These records are
stored in MJFreeway as well as in locked filing cabinets, until they go to the permanent record storage
facility listed below.

Compliance Recordkeeping

Compliance recordkeeping pertains to all corporate compliance documents including business
licenses, inspection cards, zoning documents, leases, formation documents, and any other
documents issued by state or local government authorities. It also includes records of all independent
inspections by the fire department, building inspectors, etc. Paper and digital copies are required to
be up-to-date and maintained at all times.
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Plant Recordkeeping

Plant recordkeeping pertains to feeding schedules and plant tracking systems. Both of these items
are entered into our growing and POS management software system, MJFreeway. All information
pertaining to plant tracking and feedings is required to be completely up-to-date and current at

all times. Detailed protocols for plant tracking are outlined in the “plant tracking” sections of this
proposal.

Testing documentation

All testing documentation must remain on file, both paper and digitally, for all marijuana products.
This includes the batch number of marijuana being tested, the amount tested, the test being
performed, where the test was performed, the results of the test, and the name/title/signature of the
person performing the test.

Agent / Personnel Records
The compassion center is required to maintain strict personnel records for both agents and
employees.

Agents

Agent records include any instance where an agent was convicted, fined, censured, or had a
registration or license suspended or revoked in any administrative or judicial proceeding. Agent
records should also maintain general information such as current address and phone number.

Employees

Employee records include any application for employment, a signed copy of this manual and related
forms, tax forms related to employment, any record of disciplinary action taken against the individual,
and documentation of required training indicating the date, time, and place of training as well as
topics discussed including the name and title of the presenter.

Financial Records

The company shall maintain strict paper and electronic financial records. This comprehensive
recordkeeping of all financial transactions, funding sources, vendors, receivables, payables, payroll,
outstanding liabilities, tax information, non-patient customers (related to charitable activities, as

an example), assets, expenses, bank accounts, revenue sources, and all other information related

to any financial transaction or parties participating in financial transactions/with financial interests.
Quickbooks Pro will be updated daily with all of this information as part of the standard operational
procedure, with this entire process being overseen by the Compliance/Administrative Manager. All
funding sources and others with a financial interest must be recorded by name, address, date of birth,
social security number, and explanation of financial interest.
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Inventory Recordkeeping

Inventory audits are conducted by Delaware Compassion Center at a minimum of once per month,
potentially more if ordered by the Retail Manager. Doing inventory requires a thorough count of all
product in-house through manual weighing and counting. To expedite this process, all mason jars will be
weighed while empty and labeled with their exact weight. This will allow for inventory to be done without
having to take product out of the jars. Inventory counts are to be ran against the running inventory totals
in MJFreeway and put into a spreadsheet format for review and filing. This information should include
actual counted inventory, MJFreeway inventory, discrepancy amount, person performing inventory, date
and time of inventory, as well as testing reports on all product accounted for in the inventory process.
Both electronic and paper filing is required of completed inventory reports.

Travel Manifests
All travel manifests must be maintained in accordance with standard recordkeeping protocols. This gives a
paper trail of all transported product dating back to inception of the program.

Off-site Record Storage

Our off-site records will be stored by DocuVault (http://docuvaultdv.com/). Their Delaware Valley office is
located at 1240 Forest Parkway, Ste 100 in West Deptford, NJ, 08066.

If the State requires records to be stored in the State of Delaware, our team will make all efforts to source a
local record retention company per this requirement.

Form Samples

Attached to this proposal are (8) sample forms to be used in the operation of Delaware Compassion
Center. A brief description of each is as follows:

New Patient Intake

This is an example of what new patients would fill out upon their first visit to Delaware Compassion Center
(appendix A34).

Transportation Manifest
This is an example of the form to be filled out should marijuana product be transported from one licensed
location to another (appendix A35).

New Hire Checklist

The new hire checklist is used by management in the screening of all new employees to ensure hiring
protocols are followed and the employee meets all new hire requirements (appendix A36).
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Employee Evaluation Form

This form is used to evaluate the strengths and weaknesses of employees, and to monitor and track
performance (appendix A37).

Receptionist Training Form
This is a simple checklist for a trainer to use when training a new receptionist or front-office
administrator (appendix A38).

Budtender Training Form

This is a checklist for a trainer to use when training a new budtender (appendix A39).

Retail Compliance Training Form

This is a checklist used to monitor comprehensive retail compliance per State regulations. The
example shown is based on Colorado regulations but can easily be modified for Delaware
(appendix A40).

Concentrates Training Form

This form is used to assist in the training of product concentrates for retail associates (appendix A41).

Adequate Supply of
drug and paraphernalia

The legislative limits regarding the supply of medical marijuana allow for a total on-hand inventory of
1500 oz, a little over 93 lbs. Unfortunately the 150-plant limitation makes maintaining an inventory
of this size unrealistic. The plant limitation also inhibits the efficiency of the cultivation site. In an
ideal scenario, product would be harvested every 8-10 weeks. This would require a new set of fully
vegetated plants being ready to flower immediately upon harvest. Since doing this would double the
allowable plant count (138 plants in flower, 138 plants in veg being prepared for flower), this is not

an option.

There are alternative options that we have explored, each ultimately ending with similar results in
terms of the overall availability of medical marijuana. An exploration of these options is as follows:

» The flower/veg cycles can be broken up with half the plants. Instead of 138 plants moving
through the cycle together, we can break it down into 69-plant turns (69 in veg, 69 in flower)
and maintain a rotation. This will, however, result in half the yield, and subsequently results in
the same thing as putting 138 plants through the cycle at once.

e Vegetative time can be cut in half, resulting in harvests every 13 weeks instead of 16. Yields will
be significantly lower, however, as the root mass and size of the plant will also be significantly
lower. At the end of the day, the difference is a wash, and monthly supply of medical
marijuana will end up being almost, if not exactly the same as the proposed methodology.

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide ’ 91
State of Delaware RFP No. HSS 13 056



» Plants can be vegetated out much longer to make for much larger plants that yield much
higher. Instead of harvesting ever 16 weeks, this may mean harvesting every 20 weeks. This
also ends up being a wash — the larger plants / larger yields are offset by the greater amount
of time in between harvests. The monthly supply of medical marijuana still ends up being
almost, if not exactly the same as the proposed methodology.

At the end of the day, all plants require 8-10 weeks to finish a flowering cycle, regardless of how small
or large they are. In addition, there is a direct ratio between yield of a plant and how long the plant

is in vegetative growth. Theoretically you can veg a plant for 8 months, flip it into flower, and yield
over 2 lbs from that single plant. The problem is that you will only harvest every 10 months or so,

and should something go wrong during that cycle, you have to start back over at square one. The
methodology we have proposed is the simplest, easiest way to manage the harvest process that takes
all of these variables into consideration. Our estimates regarding the availability of medical marijuana
product are as follows:

Total cycle time (clone to harvest): 16 weeks

Total plants in cycle: 138 (150 minus 12 mother plants)

Total pallets used in flowering: 16

Plants per pallet: 9

Total pallet utilization in flowering: 15.33 pallets (3 plants on the 16th pallet)
Total 1000w flowering lights: 20

Flower yield estimate per pallet: 1.5 LBS

Total harvest yield per cycle: 23 LBS (1.5 x 15.33)

Monthly availability of product: 5.75 LBS

This monthly amount is affected by the maintenance of mother plants (12, 1 for each strain outlined in
the “product offerings” section of this proposal) by 0.25 lbs/month (a harvest of 150 plants instead of
138 would result in 6 LBS/month instead of 5.75).

Patient Consumption

Patient usage, as monitored in other medical marijuana states, usually varies between 3.5 grams — 7
grams per week. Due to the general severity of the medical conditions listed in the Act, we use an
average estimate of 7 grams per week. Our estimates regarding patient consumption and service are
as follows:

Patient usage per week: 7 grams

Patient usage per month: 29.4 grams

Total monthly production: 2610 grams (5.75 lbs @ 454 grams)
Total patients serviced per month: 88

Keep in mind that this does not factor in concentrates or sugar trim. Depending on how patients like
to medicate (they may purchase sugar trim and cook with it, for example) there may be room for more
patient service. There is also the chance that a patient may need more then 7 grams per week. All
factors considered, the total patients that we feel can be serviced by the current program is around
80 — 100 per month.
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Paraphernalia

We will make a variety of paraphernalia options available to patients as outlined in the previous
section, “products and services provided”. A summary of this information, inclusive of on-hand
quantities, is as follows:

ltem Price Quantity on-hand
Papers S5 200

Bowls $20 15

Bats $10 15

Bongs $65 5

Vaporizer Pens $95 5

Hash Pipes $15 10

Hash Rigs $200 2

Flower Vaporizer $500 Order only

Monitoring of Operations

Operational monitoring procedures will be implemented by Delaware Compassion Center to insure
the safe and secure cultivation of medical marijuana and the production and packaging of retail
products. The Grow Manager, Retail Manager, or General Manager will perform these safeguards.
Records of these inspections will be recorded and stored per the recordkeeping procedures outlined
in this proposal.

Security Inspections

The General Manager will conduct monthly security inspections. This includes the inspection of
devices, DVR, cameras, motion sensors, access point sensors, etc. as well as a record of any corrective
action taken. This includes any servicing, upgrades, or modification to the security system. The
maintained record shall be stored with the DVR system and includes the date of action, the summary
of the action performed, and the name/signature/title of the person who performed the action.

Alarm Inspections

Alarm inspections will be conducted monthly by the General Manager. This entails testing the alarm
pads, testing the panic function of the alarm, and making sure all alarm codes are functional. It also
includes checking for any tampering of the alarm system. The maintained record will be stored with
the DVR system including the date of action, summary of action performed, and the name/signature/
title of the person who performed the inspection.
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If the alarm is found to be not working at any time, all necessary repairs to ensure the proper operation
of the alarm will be made immediately. If a failure in the alarm system is expected to exceed an
8-hour period for any reason, Delaware Compassion Center will notify the department by telephone
within 24-hours of discovery of the event and provide alternative security measures approved by the
Department. If alternative security measures are not sustainable, the physical address will be closed
until the problem is resolved.

Quality Assurance Procedures

The Compliance and Administrative Manager will manage quality assurance. Monthly internal audits
will be conducted to ensure maximum compliance with the Act, the Regulations, and the OMM
policies and guidelines. These audits include, but are not limited to:

e Testing documentation to be reviewed and checked against inventory
* Spot-check of record retention for all required records
e Auditing of the books and financial records

e Quiz of staff and employees on operational protocols
e Checking of security system and cameras

» Product quality review of all on-hand inventory

e Cleanliness and organization review

e Employee interviews to express concerns or problems
e Patient experience interviews

e Spot check of patient outreach activities

e Review of all licenses and permits

o Safety and security checks

Quality assurance audits will be recorded per the records retention policies outlined in this proposal.

Comprehensive and Monthly Inventory

Delaware Compassion Center will conduct an initial comprehensive inventory audit of all medical
marijuana including usable marijuana available for dispensing, mature marijuana plants, and unusable
marijuana. This comprehensive inventory will be done every 12 months. Inventory results are subject
to the records retention requirements outlined this proposal.

Monthly inventory audits will also be done by Delaware Compassion Center. Doing inventory requires
a thorough count of all stored, usable marijuana through manual weighing and counting. To expedite
this process, all mason jars will be weighed while empty and labeled with their exact weight. This will
allow for inventory to be done without taking product out of the jars. Inventory counts are to be ran
against the running inventory totals in MJFreeway and put into a spreadsheet format for review and
filing. This information should include actual counted inventory, MJFreeway inventory, discrepancy
amount, person performing inventory, date and time of inventory, as well as testing reports on all
product accounted for in the inventory process. Both electronic and paper filing is required of
completed inventory reports per the record retention guidelines set forth in this manual.
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Any discrepancies identified by either the comprehensive or monthly inventory audit require
notification of the Department and appropriate local law enforcement authorities within 24 hours of
discovering the discrepancy.

Charitable Activities

As a not-for-profit organization, Delaware Compassion Center is heavily focused on charitable
activities that help support our cause to bring quality alternative medicine to patients in the State of
Delaware. These activities, overseen by the Charitable Activities Manager, are an incredibly important
part of what Delaware Compassion Center represents. All funds generated in excess of operational
expenses will be put towards the charitable activities described in the next section.

Patient assistance program

The patient assistance program consists of a fund used at the discretion of The Board to assist indigent
or underprivileged patients who may or may not use medical marijuana as part of their treatment.
Delaware Compassion Center uses proceeds above and beyond operational expenses to assist
patients of Delaware whom are unable to pay their medical expenses due to being underinsured

or having a lack of funding. This program consists of an application process. Patients or families

of patients who are requesting assistance are able to fill out an application requesting funding from
Delaware Compassion Center to assist in the payment of their medical bills. The Charitable Activities
Manager oversees this entire process, with assistance from the retail associates on an as-needed basis.
News of the program is released through standard patient communication channels such as email
lists, social media, and in-store handouts. Delaware Compassion Center also performs press releases
and other allowable advertising to facilitate statewide awareness of the patient assistance program.

A secondary function of the patient assistance program is to fund expenses related to the production
and distribution of medical marijuana for indigent patients whom otherwise are unable to pay for
medical marijuana that has been recommended by their doctor.  This is simply a diversion of funds
back into Delaware Compassion Center that makes it possible for us to offer these patients an
alternative form of medication that is not covered by insurance.
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Community outreach program

The community outreach program is designed to raise awareness regarding Delaware's medical
marijuana program throughout the State of Delaware. This includes establishing strategic alliances
with law enforcement agencies and community groups to help spread the word on a variety of
aspects pertaining to the program. Awareness items include, but are not limited to:

* How Delaware's medical marijuana program works

e Safety and compliance related to the dispensing and cultivation of medical marijuana

e News releases on charitable donations or community programs sponsored by Delaware
Compassion Center

e Success stories related to the use of medical marijuana in Delaware with personal testimonies

e Tips to avoid crime and product diversion

e Keeping medical marijuana out of the hands of children

e Facts and information related to the use, distribution, and cultivation of marijuana as they
pertain to general community concerns

e How Delaware Compassion Center is promoting healthy law enforcement protocols related
to community safety and drug abuse

Charitable Donations

Delaware Compassion Center makes regular charitable donations to a variety of community
organizations. These donations are subject to the discretion of The Board of Directors and carried out
by the Charitable Activities Manager. Organizations that focus on law enforcement, community safety,
educational programs, and community development programs are of special interest to Delaware
Compassion Center.

Product Transportation

Transporting product, at any time, is done using a transportation manifest document. This includes
when samples are sent out for testing. A sample of this document is included at the end of this
proposal. The transportation manifest includes information such as origin location, destination
location, route to be travelled, packages being transported (inclusive of strain name, and weights),
person transporting the package, vehicle being used (including license plates), and name of person
who will be receiving the product. This manifest is to be carried by the driver, with copies of it being
recorded at the origin and destination locations.

Product that is being transported should be in a sealable, opaque container. The route outlined on
the manifest is to be strictly followed by the driver. A sample transportation manifest is included in the
"Sample Forms” section of the Appendix Guide (appendix a35).

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide ’ 96
State of Delaware RFP No. HSS 13 056



Safety, Security and
Compliance Activities

Safety of our employees and our community is a top priority for Delaware Compassion Center. The
following section outlines policies and protocols for personal safety, crime prevention, compliance
protocols, inventory processes, and general security measures to protect our staff, our patients, and
the community. It also discusses measures for keeping records of scientific and medical research
findings related to medical marijuana. These procedures are designed to facilitate the safe and
efficient cultivation, harvesting, packaging, labeling, and distribution of marijuana.

Personal safety and crime prevention

Safety of our staff and the prevention of crime are of extremely important in regards to the daily
scope of operations for Delaware Compassion Center. Our policy is to implement a vast array
of preventative measures to ensure maximum protections for our employees while giving our
organization the best chances for crime prevention.

Crime prevention is the anticipation, recognition, and appraisal of a crime risk and the initiation of
some action to remove or reduce it. By taking away the opportunity for crime, there is no crime.
In addition, the key to personal safety is awareness. By being aware of their surroundings, our
employees can eliminate the opportunity for criminal activity and threats to personal safety.

Opportunity: Exterior

The opportunity for crime begins with the appearance of the compassion center to outsiders. A
secure looking facility will detract potential criminal activity. This begins with limited access points
that are well controlled. Access into the compassion center shall be limited to the minimum required
entry and exit points for sufficient operation. In addition, these access points shall be well controlled
with secure locks that only open upon entry and exit. Allowing a door to be unlocked is a breach of
company policy. Only the General Manager, Retail Manager, and Grow Manager will possess Keys/
codes for doors.

Dock / bay doors may present an opportunity for criminal behavior if not properly managed. Dock /
bay doors may only be opened during supply deliveries and waste disposal. Both of these activities
require employee supervision at all times.

In addition to securing exit and entry points, the compassion center is to be well lit at all times.
Exterior lights will be kept on timers in accordance with daylight patterns to ensure all outside areas
are lit during times of darkness.
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Opportunity: Storage and Access

The process for storage of product, plants, money, and nutrients may leave an opportunity for crime
and threat to safety if not monitored strictly. The following are protocols and procedures for the
storage of each:

Product Storage: Retail

Product storage at the retail level refers to all sellable product including flower, trim, concentrates,
edibles, and accessories. During business hours, product is to be on display in the dispensing room
in amounts only necessary to facilitate all available options to patients. The dispensing room itself is
to be locked and secure, accessible only by licensed employees and patients who have been let in
by licensed employees. The door to the dispensing room will always be closed and locked, with a
maximum of 3 patients in at any given time.

All other products/inventory are to be stored in a commercial safe that is secured to the ground in an
area that is only accessible by licensed employees. Access to this safe is limited to the Retail Manager.
This safe should not be visible from any area accessible to patients, either indoor or outdoor. There
should not be visible window access from outside the building to the safe. All products on display
shall be returned to the commercial safe when the facility closes for the day. Complete inventory of
marijuana, both on display and in storage, is never to exceed the maximum allowed 1,5000z per

the Code.

Containers

Medical marijuana will be stored in mason jars, both during storage and while on display. The mason
jars provide for an airtight seal while keeping access to the product relatively simple for purposes of
dispensing or inventory counting. An example of these containers is displayed in the “packaging”
section of this proposal.

Product Storage: Grow

Product storage at the growing facility refers to all product that is curing and being prepared for
delivery. Curing product is to be stored in a locked room, only accessible to the Grow Manager. The
door to this room is to remain locked at all times.

Plant Storage

Plant storage refers to access to growing plants in any stage of growth. This includes the mother
room, veg and flower rooms, and drying room. These rooms are to remain locked and secure at all
times, with access only being granted to the Grow Manager. If workers are in the rooms tending to
the plants, the door may be open to allow for adequate airflow and oxygen.
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Money Storage / Cash Handling

Money storage refers to cash handling procedures. Cash is to be deposited at the end of every
business day into the organization’s depository institution. This task is to be managed by the Retail
Manager. If for some reason the deposit cannot be made the night of closing, cash is to be stored in

a cash-drop safe that is secured to the ground and separate from the product storage safe. The only
person with access to this safe is the Retail Manager. Employees counting out cash will be required to
immediately cash-drop all cash at the end of the day while recording this transaction per bookkeeping
protocols.

Nutrient / Supply Storage

Nutrient storage refers to the storage of all nutrients and growing supplies. All nutrients and supplies
are to be stored in storage closets in the growing facility. These doors are to remain locked at all
times, with access being limited to the Grow Manager only.

Opportunity: Waste Disposal

The disposal of waste may present an open opportunity for criminal behavior. Itis important that
waste be disposed of in a manner that makes all waste completely unusable for either the purpose

of growing or consumption. All plant waste (stems, leaves, unusable product) is to be composted
using a mulching machine. The compost mixture shall consist of no less then 60% soil (nhew or used),
small amounts of cooking oil, and other compostable items to ensure that the composted mixture is
completely unusable and unattractive to potential perpetrators of theft.

Alarm System
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Floor plan

Employee security and awareness

As mentioned in the previous section, the key to personal safety is awareness. By being aware of
their surroundings, our employees can eliminate the opportunity for criminal activity and threats to
personal safety.

Awareness: Opening

Open the opening or start of a work shift, employees are required to follow standard opening security
procedures to detract criminal behavior and protect employee safety. These procedures/policies are
as follows:

1. Prior to entering the facility, a walk-around must be performed. This entails walking around
the facility and looking for anything that may appear suspicious our out of place. If anything
appears suspicious, the employee should immediately notify the authorities and wait to enter
until assistance arrives.

2. Upon entering the facility, and internal inspection must be conducted. This includes walking
around to see if anything looks suspicious or out of place. In addition, it entails a check on
the alarm system and security cameras as well as making sure all doors that are supposed to
be locked remain locked. This includes access points, safes, etc. If there is any evidence of
tampering or suspicious activity, the employee should immediately leave the premises and
contact law enforcement authorities.

3. Upon a satisfactory walk-through, both inside and outside, the opening employee shall initial
his/her initials on the company security log to document that the store was in good standing
at the time of opening.
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Awareness: Closing

Closing of the facilities will require a strict security check before leaving. It also entails making sure
employees are safe. 2 employees are always required to be together for closing procedures.

1. All products, inventory, nutrients, and cash are to be stored in their proper place per storage
protocols. A thorough check of this is required before closing.

2. All doors and access points are to be locked per standard access procedures.

An outside check is to be performed through all windows and other access points to make
sure there is no suspicious activity outside.

3. The alarm must be set to “away” and both employees are to leave together. Ideally both
employees are parked next to one another as to access their vehicles without having to
separate.

4. If anything appears to be suspicious prior to leaving, the employees shall lock themselves inside
the facility and call law enforcement authorities immediately.

Awareness: During Operation

It may be possible to recognize suspicious activity during the course of the workday, especially in
the retail center. The following situations / protocols are relevant in regards to awareness
during operation:

1. Always pay attention to patients during their visit. While our primary objective is to care for
patients, it is always a possibility that a visitor may be “scoping” the center for a plan of
attack to be executed after closing. If an employee notices anything suspicious, they should
immediately document it in the company’s security log and report it to their manager.

2. Be wary of patient behavior that doesn't feel right or makes you uncomfortable. If a patient
starts acting aggressively in any fashion, immediately contact local law enforcement while
doing your best to diffuse the situation in a calm fashion. If you feel immediately threatened,
lock yourself in an area that is not accessible to the patient and contact the authorities
right away.

3. Itis good practice to conduct regular security spot-checks throughout the day. This includes
looking outside, checking on all locked doors, making sure the security system and cameras

are functioning properly, etc. If anything appears suspicious, take the appropriate measures to
involve local law enforcement.

Awareness: Incident Reporting

It's important that we maintain a log of incidents should anything occur. This helps keep company
awareness regarding all incidents, no matter how minor. An “incident” is defined as an alarm
activation, a broken access point, anything suspicious, evidence of tampering, or any unauthorized
breach of security. Upon such incident, an incident report is to be filled out detailing the date, time,
and nature of the incident. It shall also include a description of the action taken in response to the
event, any changes to the physical nature of the compassion center, and any changes to operating
procedure as a result of the event.
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Medical Research documentation

As part of the safety and compliance activities requirement, Delaware Compassion Center will
maintain an electronic file of ongoing medical research related to marijuana and its medicinal
properties. This may include cannabinoid research, side effect research, information on scientific
trials, and anything else related to the research findings of medical marijuana.

Certification and

Statement of Compliance

Original certification statement and statement of compliance were submitted in paper form. Copies
have been included in appendix A3 and A4 .
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Standard Contract

The members of Delaware Compassion Center have reviewed the terms for the standard boilerplate
contract for the State of Delaware, Delaware Health and Social Services, Division of Public Health.
We understand the nature of the contract and do not have any objections.

Potential Additions to the Boilerplate
We have reviewed the section called "potential additions to the boilerplate.” We understand this section
and do not have any objections.

Registration Certificate to Operate
We have reviewed the guidelines regarding the issuance and renewal of the registration certificate to
operate. We understand this section and do not have any objections.

Financial obligations
A list of financial obligations is attached as an appendix to this proposal. This includes a comprehensive
start-up budget (appendix A42) as well as a budget for ongoing operational expenses (appendix A43).

Fiscal Operating Principles

Delaware Compassion Center is a not-for-profit entity. Appropriate documentation of this status will
be kept on record per the record retention protocols outlined in this proposal. These records will be
available for review by the Department upon request. In addition, the company shall maintain strict
paper and electronic financial records. This comprehensive recordkeeping of all financial transactions,
funding sources, vendors, receivables, payables, payroll, outstanding liabilities, tax information, non-
patient customers (related to charitable activities, as an example), assets, expenses, bank accounts,
revenue sources, and all other information related to any financial transaction or parties participating
in financial transactions/with financial interests. Quickbooks Pro will be updated daily with all of this
information as part of the standard operational procedure, with this entire process being overseen

by the Compliance/Administrative Manager. All accounting, inventory, sales, and financial reports
are to be maintained in accordance with generally accepted accounting principles (GAAP). Delaware
Compassion Center will hire an accountant to insure this process is in compliance with these
procedures.
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Availability of Capital / Source of Funding

Enrico Avello will be the sole funding source of Delaware Compassion Center. Rick's net worth is
approximately $20 million, with a liquid net worth (LNW) of over $6 million. Rick is dedicated to this
project and understands that more capital may be required as things move forward. He is prepared

to take whatever measures are necessary to insure sustainability of Delaware Compassion Center and
Delaware's medical marijuana program. Personal financial statements are available to the Department
upon request.

Financial Business Plan

Attached is a pro-forma business cash flow following the start of Delaware Compassion Center
through to the next 18-months (appendix A44). This cash flow includes all startup expenses,
operational expenses, and production / sales estimates.

Equipment Usage
A list of equipment to be used is attached to this proposal as an appendix (appendix A45). A
description of each is listed below.

Grow Equipment

Below is a complete list of all grow equipment to be used in the cultivation facility.

EZ Cloners

EZ Cloners will be used to turn plant
clippings taken from mother plants into
newly rooted vegetative plants. They
employ an aeroponic system of root
stimulation to facilitate new root growth.

T-5 Veg Lights (8 bulbs)
These lights will be used above the cloners. They will also be
used above the mother plants.
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Metal Halide 1000w Bulbs

These bulbs will be used in conjunction with the HydroFarm
Raptor hoods in the vegetative space. They will be over the
mother plants as well as any plant in the vegetative stage. These
bulbs are heavy in the blue spectrum of light, which emulates the
earlier days of summer thus promoting strong vegetative growth.

High Pressure Sodium 1000w Bulbs

These bulbs will be used in conjunction with the HydroFarm
Raptor hoods in the flowering space. They will be over plants

in the flowering stage only. These bulbs are heavy in the red
spectrum of light, which emulates the latter days of summer thus
promoting strong flowering and reproductive

HydroFarm Raptor Hoods

The HydroFarm Raptor hood will be used in conjunction with all
1000w bulbs. The hood reflects the bulbs in multi-direction with
the goal of spreading the light out across as wide of an area as
possible while concentrating lumens downward into the plants.

8" Can Fans

The Can Fans will be used in conjunction with the hoods. These
fans pull cool air through the hoods and exhaust it out the roof of
the building. This assists in keeping temperatures controlled to
the desired level. They will also be used in conjunction with the
carbon filter to pull air through.

Carbon Filter

The carbon filters will be used in the vegetative and flowering
spaces. These filters purify the air while drastically helping to
eliminate odors. They are used in conjunction with the Can Fans.

Delaware Compassion Center Corporation, Inc.

State of Delaware RFP No. HSS 13 056

Jump to: Table of Contents | Appendix Guide ’ 105



Wall Fans

The wall fans will be used to circulate air through the vegetative
and flowering spaces. They are mounted to the walls and put on
“oscillate” mode.

100 gallon reservoirs

The reservoirs will be used for water and nutrient mixing.

Quantam Dimmable 1000w Ballasts

The Quantam Dimmable ballasts will control the power source
between the electrical panel and the bulbs themselves. Ballasts
serve as surge protectors and current controllers, making sure the
bulbs get the proper amount of electrical current to run at maximum
efficiency without burning the bulb out or starting a fire.

7-gallon Smart Pots

The Smart Pots are reusable felt pots that will house plants in the
later vegetative and flowering stages of growth. These pots are
washed upon harvest and used again in the next cycle.

Mulcher

The mulcher will be used to compost waste per the waste disposal
procedures outlined in the operations manual.

Supply Racks
Supply racks will be used to house items such as nutrients and
supplies.
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Scales

The scales will be used to weight product during harvest,
packaging, and at delivery.

Computer

The computer will be used to track all data through the MJFreeway system such as product weights,
change in plant status, package and batch information, etc. All information outlined in the plant tracking
procedures in this proposal are entered through MJFreeway using the computer.

FoodSaver

The FoodSaver will be used to package product in air-sealed bags.
These bags, once sealed, are completely tamper proof and protect
the medical marijuana from deteriorating due to drying out or
other elements.

Retail EQuipment

Scales

The retail scales will be used to weigh medical marijuana that is delivered to make sure weights match
the transportation manifest. They are also used to weigh medical marijuana product for patients during
a transaction.

FoodSaver

The FoodSaver will be used at the retail location should there be a need to repackage product. This
may apply should there be multiple compassion centers (wholesaling or transferring product between
centers).

Computers

The computers will be used as workstations in the retail center. This includes management of all
systems, creation of materials, running MJFreeway, social media, research, storage of files and
records, etc.
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Factors that may Influence the Budget
There are a variety of factors that could influence the budget, both from a startup perspective as well
as an operational perspective.

Startup Factors

e Required building modifications may be more than anticipated. This depends on local
building requirements related to building codes for medical marijuana facilities.

e Initial operating expenses may increase depending on when the Department gives the green
light to begin cultivation and distribution. If property lease payments need to be made for
an extended period above and beyond the planned period, this would result in additional
expenditures above what is on the budget.

Operational Factors

e Problems during the plant cycle could result in delayed or underperforming harvests. This
would require capital infusions to cover the resulting operating losses.

» Yields could come in less or more than 1.5 lbs/full pallet (as modeled). This would either add
or remove money from the operational budget.

e Sale price per LB could increase or decrease depending on market factors. This doesn't really
apply with only one compassion center; however multiple compassion centers may end up
in competition that could result in a price war between centers. This is unlikely considering
the expected number of additional centers in Delaware, but has happened in other medical
marijuana states.

Medicaid, SSI, and SSD

Delaware Compassion Center will provide medical marijuana to registered qualifying patients enrolled
in Medicaid or those receiving SSI or SSD Insurance. A sliding scale of payment will be offered to
these patients based on verification of these credentials. The specifics of this are outlined in the
“sliding scale” section of this proposal.
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Personal Letters

About the Program

Please find attached letters from Rick Avello and Beth Messick regarding their intentions with Delaware
Compassion Center and their goals for Delaware’s medical marijuana program moving forward
(appendix A46 — A47). Jason Katz, the authorized preparer of this proposal, has also included a
personal letter for reviewers of this proposal (appendix A48).
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Transmittal Letter: State of Delaware RFP NO. HSS 13 056

TRANSMITTAL COVER LETTER

FOR
Request for Proposal NO. HSS 13 056
FOR

THE REGISTRATION AND OPERATION OF A MEDICAL MARIJUANA COMPASSION
CENTER IN THE STATE OF DELWAWARE

FOR

THE DIVISION OF PUBLIC HEALTH
DELWARE HEALTH AND SOCIAL SERVICES

Please accept this submitted proposal on behalf of Delaware Compassion Center Corporation Inc.;
a wholly owned Delaware Corporation that has been established as a not-for-profit entity per the
requirements set forth by the RFP, the Act, and the Code.

Per the RFP, Delaware Compassion Center Corporation Inc. recognizes all addenda posted on the RFP
website relative to this RFP.

This proposal remains effective through the proposal expiration date, listed in the RFP as at least
through the two year contract period.

Should the contract be awarded to Delaware Compassion Center Corporation Inc., we agree to obtain
a Delaware Business License.

Pricing of all products articulated in this proposal was determined independently of any discussions
with other applicants or anybody else who may influence pricing (without collusion).

Please accept the signature of our authorized preparer, Jason Katz, on the Bidders Signature Form,
Certification Sheet, and Statement of Compliance.

Sincerely, o
Enrico Avello Beth Venables Messick
Owner ot Owner
o . 03-08-2014
Jz{ﬁ(atz Date of signatures
AHthorized Preparer
LoPro Consulting, LLC
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STATE of DELAWARE
CERTIFICATE of INCORPORATION
A NON-PROFIT CORPORATION

» First: The name of the Corporation is DELAWARE COMPASSION CENTER
CORPORATION, INC.

« Second: Its Registered Office in the State of Delaware is to be located at 1200 North
Broom Street, in the City of Wilmington, County of New Castle 19806. The name of the
registered agent is Diamond State Corporate Agents Inc.

« Third: The Corporation is organized exclusively for medical. educational, and
scientific purposes. It shall operate in compliance with all applicable laws and
regulations for operation as a medical marijuana dispensary and related services and for
no other purpose. This Carporation shall be a nonprofit corporation.

« Fourth: Upon dissolution of the Corporation. assets shall not be distributed to the
sharcholders and shall be distributed for one or mare exempt purposes.

* Fifth: The Corporation shall have and be authorized to issue 500 shares of common
stock with no par value.

* Sixth: The name and mailing address of the incorporator are as follows:

Diamond State Corporate Agents Inc.
Phillips. Goldman, & Spence, P.A.
1200 North Broom Street
Wilmington, DE 19806

* Seventh: The Corporation shall be authorized to indemnify and provide advanczment
of expenses to any officer, director or employee 1o the [ullest extent permitted by Title 8,
Section 143 of the Delaware Corporation Code.

* I, The Undersigned, for the purpose of forming a corporation under the laws of the
State of Delaware, do make, file and record this Certificate, and do certify that the facts
herein stated are true, and | have accordingly hereunto set my hand this 5th day of March,
2014.

DIAMOND STATE CORPORATE AGENTS INC.

Stephen W, Spence, Président
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DELAWARE HEALTH AND SOCIAL SERVICES REQUEST FOR PROPOSAL
CERTIFICATION SHEET

As the official representative for the proposer, | certify on behalf of the agency that:

a. They are a regular dealer in the services being procured.

b. They have the ability to fulfill all requirements specified for development within this RFP.

c. They have independently determined their prices.

d. They are accurately representing their type of business and affiliations.

e. They will secure a Delaware Business License.

f. They have acknowledged that no contingency fees have been paid to obtain award of this contract.

g. The Prices in this offer have been arrived at independently, without consultation, communication, or agreement, for
the purpose of restricting competition, as to any matter relating to such prices with any other contractor or with any competitor;

h. Unless otherwise required by Law, the prices which have been quoted in this offer have not been knowingly disclosed by the
contractor and prior to the award in the case of a negotiated procurement, directly or indirectly to any other contractor or to any
competitor; and

i. No attempt has been made or will be made by the contractor in part to other persons or firm to submit or not to submit an offer for
the purpose of restricting competition.

j. They have not employed or retained any company or person (other than a full-time bona fide employee working solely for the
contractor) to solicit or secure this contract, and they have not paid or agreed to pay any company or person (other than a full-time
bona fide employee working solely for the contractor) any fee, commission percentage or brokerage fee contingent upon or
resulting from the award of this contract.

k. They (check one) operate _____an individual; _____a Partnership a non- profit (501 C-3) organization;

_X__a not-for-profit organization; or for profit corporation, incorporated under the laws of the State of ______.

l. The referenced offerer has neither directly or indirectly entered into any agreement, participated in any collusion or otherwise
taken any action in restraint of free competitive bidding in connection with this bid submitted this date to Delaware Health
and Social Services.

The referenced bidder agrees that the signed delivery of this bid represents the bidder's acceptance of the terms and conditions of
this invitation to bid including all Specifications and special provisions.

They (checkone)._____ are;__X _are not owned or controlled by a parent company. If owned or controlled by a parent company,
enter name and address of parent company:

Violations and Penalties:
Each contract entered into by an agency for professional services shall contain a prohibition against contingency fees as follows:

1. The firm offering professional services swears that it has not employed or retained any company or person working primarily for the
firm offering professional services, to solicit or secure this agreement by improperly influencing the agency or any of its employees
in the professional service procurement process.

2. The firm offering the professional services has not paid or agreed to pay any person, company, corporation, individual or firm other
than a bona fide employee working primarily for the firm offering professional services, any fee, commission, percentage, gift, or
any other consideration contingent upon or resulting from the award or making of this agreement; and

3. For the violation of this provision, the agency shall have the right to terminate the agreement without liability and at its discretion,
to deduct from the contract price, or otherwise recover the full amount of such fee, commission, percentage, gift or consideration.

The followin nditions are underst n r to:

a. No charges, other than those specified in the cost proposal, are to be levied upon the State as a result of a contract.
b. The State will have exclusive ownership of all products of this contract unless mutually agreed to in writing at the time a binding

contract is executed.
29 Del. C. Ch. 100 Freedom of Information Act

03-08-2014 President Enrico H. Avello
Date Signature & Title of Official Representative Type Name of Official Representative
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DELAWARE HEALTH AND SOCIAL SERVICES
REQUEST FOR PROPOSAL

STATEMENTS OF COMPLIANCE FORM

As the official representative for the contractor, | certfify on behalf of the agency
thofDelawace (anpaasion Ceatee (Company Name) will comply with all Federal
and Delaware lows and regulations pertaining to equal emplcymept
opportunity and affirmative action. In addition, compliance will be assurgd_m
regard o Federal and Delaware laws and regulations relating to confidentiality
and individual and family privacy in the collection and reporting of data.

29 Del. C. Ch. 100 Freedom of Information Act
Authorized Signature:

Title: Pepaadend Lnirco Ovello

Date;_3-9-201\4
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DELAWARE HEALTH AND SOCIAL SERVICES
REQUEST FOR PROPOSAL

BIDDERS SIGNATURE FORM

NAME OF BIDDER: Delaware Compassion Center Corporation, Inc.

29 Del. C. Ch. 100 ﬁe’éic’;ﬁfof intormation Act
SIGNATURE OF AUTHORIZED PERSON: o -

[ il —

TYPE IN NAME OF AUTHORIZED PERSON: Enrico H. Avello

TITLE OF AUTHORIZED PERSON: President

STREET NAME AN D N U M BER 29 Del. C. Ch. 100 Freedom of Information Act

C|TY[ STATE, 8 Z| P CODE 29 Del. C. Ch. 100 Freedom of Information Act

CONTACT PERSON: Enrico H. Avello

29 Del. C. Ch. 100 Freedom of Information

TELEPHONE NUMBER:

29 Del. C. Ch. 100 Freedom of Information Act

FAX NUMBER:

DATE: 03-08-2014

BIDDER'S FEDERAL EMPLOYERS IDENTIFICATION NUMBER; feeteeneoresancin

THE FOLLOWING MUST BE COMPLETED BY THE VENDOR:

AS CONSIDERATION FOR THE AWARD AND EXECUTION BY THE DEPARTMENT OF HEALTH AND
SOCIAL SERVICES OF THIS CONTRACT, DELAWARE COMPASSION CENTER CORPORATION, INC.
HEREBY GRANTS, CONVEYS, SELLS, ASSIGNS, AND TRANSFERS TO THE STATE OF DELAWARE ALL
OF ITS RIGHTS, TITLE AND INTEREST IN AND TO ALL KNOWN OR UNKNOWN CAUSES OF ACTION
I'T PRESENTLY HAS OR MAY NOW HEREAFTER ACQUIRE UNDER THE ANTITRUST LAWS OF THE
UNITED STATES AND THE STATE OF DELAWARE, RELATING THE PARTICULAR GOODS OR SERVICES
PURCHASED OR ACQUIRED BY THE DELAWARE HEALTH AND SOCIAL SERVICES DEPARTMENT,
PURSUANT TO THIS CONTRACT.
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BY-LAWS
OF

DELAWARE COMPASSION CENTER CORPORATICGN, INC.
{A Not-For-Profit Corporation)

ARTICIET
OFFICES

The principal office of the Corporation shall be located at 24051 Snug Harbor Circle,
Seaford, Delaware 19973, The Corporation may zlso have such other places of business #s
the Board of Divectors may from time to time determine.

ARTICLE 1]
NON-PROFIT CORPORATE PURPOSES

The Corporation shall provide training, information, educational materials and related
services to operate as a Delaware hcenged medical marijnana dispensary and shall operate
in compliaace with all applicable laws and regulations.

ARTICLE I
STOCKHOCILDERS

1(a) The persons sigming these By-Laws shall be the first stoclchoiders of the
Corporation. Thereafier, the eligibility and qualifications for stock ownership, and the
manner of and admission into owncership shall be prescribed by resolutions duly adopled by
the Board of Directors of the Corporation and by such rules and regulations as may be
prescribed by the Delaware law applicable to the company’s business.

(b)  The night or inderest of a stockholder shall not terminate except upon the
happening of any of the followimg events: death, dissolution or liguidation of the

{orporation,

243} The Anoual Mecting of Stockholders of the Corporation shail be hield on such
date or dates a3 shall be fixxed from thnc to time by the Board of Dircctors of the Corporation.
The first Annwval Mesating shall be held on a date within twelve months after the formation
of the Corporation. Each successive Annual Meeting shall be held on a dai¢ not more than
twelve months foilowing the preceding Annual Mceting. Special Mcoctings of stockholders
may be held on such date or dates as may be fixed by the Board of Directors of the
Corporation from time to time and by the stockholders on such date or dates as shall be
pertnitted by {aw.
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{bY  Any Anmual or Special Meeting of Stockholders may be held at such place
within or without the Siate as the Board of Directors of the Corporation may {rom lime o
time fix. Inthe event the Board of Directors shall fail to fix such place or time, or inthe event
steckholders arc entitled to call or convene a Special Mecting in aceordance with law, then,
in such event, such mreeting shall be held at the piincipal office of the Corporation.

(¢)  Asnval or Special Meetings of Stockholders may he called by the Board of
Directors or by any officer of the Corporation instructed o do so by the Board of Directors,
except to the extent that dircctors may be required by law to call a meeting, and shall be
catled by the Sceretary on behalf of the stockholders, when reguired to de so by law,

(d)  Written notice stating the place, day and hour of the meeting shall be given for
all meetings. Such notice shall state the person or persons calling the wmeeting. Notice for an
Annual Meeting shail state that the meeting is being called for the election of direclors and
for the transaction of such other business as may properly come before the meeting. Notices
of Special Meeting shall state the purpose or purposes for which the meeting 15 called. Atany
Special Meeting, only the business stated in the Notice of Meeting may be transacted thereat.
Notice of Mecting shall be given cither personally or by first class mail not less than 19 days
nor more than 30 days before the date of the meeting, to each stockholder at his address
recorded on the records of the Carporation, or at such other address which the stockholder
may have fumnished in writing to the Secretary of the Corporation, Notice shall be deemed
to have been given when deposited with postage prepaid in a post office or other official
depository under the exclusive jurisdiction of the Uniled States Post Office. Any meeting of
stockholders may be adjourned Gom time 1o time, In such event, it shall not be necessary (o
pravide further nofice of the time and place of the adjowrnied meeting if announcement of the
time and place of the adjourned meeting is given at the meeting so adjourned. In the cvent
the Board of Dircctors fixes a new record date for an adjourned meeting, 2 new notice shall
be given, in the same manner as herein provided. No nofice need be given to any stockhalder
who executes and delivers a Waiver of Nolice before or after the meeting, The aliendance
of a stockholder in person or by proxy at the moecting without protesting the lack of notice
of a meeting, shall constitute a waiver of notice by such stockholder. Any notice of meeting
ta stockholders relating to the election of dircctors, shall set forth any amendments to the By-
Laws of the Corporation adopted by the Board of Directors, fogether with a concize statoment
of the changes made.

(e} Atevery meeting of stockholders, there shall be presented a list or record of
stockholders as of the record date, certified by the officer responsible for ifs preparation, and
upon request therefor, any siockbolder who has given written notice to the Corporation,
which reguest shall be made at least 10 days prior to such meeting, shall have the right to
inspect such list or record at the meeting. Such list shall be evidence of the right of the
persons (o vote at such meeting, and ail persons who appear on such list or record 1o be
stockholders may vote at such meeting.
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3. Ateach Annual Meeting of Stockholders, the Board of Directors shatl present
an Annual Report. Such report shall be filed with the records of the Corporation and cntered
in the minutes of the proceedings of such Annual Meeting of Stockholders.

4.(a} Meetings of {he stockholders shall be presided over by the following officers,
in order of seniority - the President, Vice-President or, if none of the foregoing is in office
or present at the meeting, by a Chairman to be chosen by a majority of the stockholders in
attendance. The Secretary or an Assistant Szeretary of the Corporaticn shall aci as Scerctary
of every meeting. When neither the Secretary nor an Assistant Secretary is available, the
Chairman may appoint a Secretary of the meeting.

{b}  The order of business at all meetings of stockhoiders shall be as follows:

Roll call.

Reading of the minufes of the preceding meeting.
Keport of standing committees.

Officers' reports,

{ld business.

New business.

5. Every stockholder may authorize another person to act for him by proxy m all
matters in which a stockholder may participate, including waiving notice of any meeting,
voling or participating in a meeting, or expressing consent or dissent without a meeting.
Every proxy shall be signed by the stockholder or his attorney in fact, and shall be revocable
at the pleasure of the stockholder executing it, except as otherwise provided by law, Except
as olherwise provided by law, no proxy shall be valid after the expiration of eleven montbs
from its date.

6. The directors may, but need not, appoint one or more inspectors to act at any
meeting o any adjournment thereof. If inspeciors are not apponted, the presiding officer of
the miceting may, but need not, appoint inspeciors. Ezch appointed inspector shall take and
sign an oath [aithfuelly to execute the duties of inspector with stticl impartiality and according
to the best of his ability. The inspeciors shall determine the number of shares cutstanding,
the voting power of each, the number of shares represented at the meeting, the cxistence of
a quorunl, and the validity and effect of proxies. The inspeétors shall receive votes, ballots
or consents, hear and determine all challenges and questions arising in connection with the
right to vote, count and tabulate all voles, ballots or consents, defermine the resuit and do
such acis as are proper Lo conduct the election or vote of all stockholders. The inspectors
shall make a report in writing of all matters determined by them with respect to such meeting,

7. Except as provided by law, the stockholders entitled to cast a inajority of the
total number of votes entitled to be cast at the meeting, shall constitute a quorum at a meeting
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ot stockhaolders for the transaction of any business. The stockholders present may adjoum the
meeiing despite the absence of a quorum, Each share of steck shall entitle the holder thercof
1o one vote, In the election of directors, a plurality of the votes cast shali elect. Except tothe
extent provided by law, all other action shall be by a majority of the votes cast, provided that
e majority of the affirmative votes cast shall be at least equal to a quorum. Whenever the
vote of stoclcholders is requirad or permitted, such action may be taken without a meeting on
the written consent setting forth the action taken signed by all the stockholders entitled 1o
votE.

8. The Board of Directors of the Corporalion shall fix a record date for the
purpose of determining embers entitled to notice of, to vote, to express consent or dissent
from any proposal without a meeting, to determine stockbolders entitled fo receive
distributions or allobment of vighis, or for any other proper purpose. Such record date shall
not be more than 50 days nor less than 10 days prior to the date of such meeting or consent
or the date on which any distribution or allotment of rights, as the case may be, is to be made.
In the event no record date is fixed, the record date for the determination of stockheolders
entitled to vote at 2 meeting of slockholders shall be the close of business on the day next
preceding the day on which aofice is given, or, if no netice 1s given, the day on which the
meeting is , held, The record date for detenmining stockholders for any purpose other than
that specilied in the preceding sentence shall be the close of business on the day on which
the resclution of directors relating therelo is adopted. Establishment of 4 record date shall
apply to any adjournment of any meeting, vnless a new record date is fixed by the Board of
Direciors for such adjourned meeling.

9. The Board of Directors may cause to be issued certificates, cavds or other
imstruments pernitied by law evidencing stock owaership in the Corporation. Such stock
certificate, card or other instrument shall bz non-transferable, and a statement to that effect
shall be noted on the cerfificate, card or other instrument, Siock certificates, cards or other
instriiments, il issued, shall bear the signatures or facsimile signatures of an officer or
officers desigrated by the Board of Dircetors and may bear the seal of the Corporation or a
facsimiie thereot.

10.  In the event any capital coniribution shall be made or accepted pursvant to
authorization conferred by the Certificale of Incorporation of the Corporation, each
certificate evidencing such capilal contribution shall conform to the Jaw of the State of
Incorporation.

ARTICLEIY
BOARD OF DIRECTORS

1. The Corporation shall be managed by a Board of Directors. Each director shall
be at least 21 years of age and be otherwise gualified to serve as a divection of the
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Corporation. The initial Board of Directors shall consist of three persons. Thereafter the
number of directors constituting the entire Board shall be no less than three, Subject to the
foregoing, the number of the Board of Directors may be fixed from time to time by action of
the Board of Directors. The number of Directors may be increased or decreased by action of
the members or the Board of Directors, provided that any action by the Board of Directors
to effect such increase or decrease shall require the vote of a majority of the entire Board of
Directors. No decrease shall shorten the term of any director then in office.

8 The first Board of Directors shall consist of  £nrice ﬂu eLL, .
Bedh Vendied  Arsa i and___ Albicde Wiry , and they shall
hold office until the first Annual Mecting of Stockholders, and until their successors have
been duly elected and qualify. Thereafter, at each Annual Meeting of Stockholders, the
stockholders shall elect directors to hold office until the next Annual Meeting. Each director
shall hold office until the expiration of the term for which they are elected, and until their
Successors have been duly elected and qualified, or until their prior resignation or removal
as hereinafter provided.

3.(a) Any or all of the members of the Board of Directors may be removed with or

without cause by vote of the stockholders of the Corporation. The Board of Directors may
remove any director thereof for cause only.

(b) A director may resign at any time by giving written notice to the Board of
Directors or to the President of the Corporation. Unless otherwise specified in the notice, the
resignation shall take effect upon receipt thereof by the Board of Directors or such officer.
Acceptance of such resignation shall not be necessary to make it effective.

4. Newly-created directorships or vacancies in the Board of Directors may be
filled by a vote of majority of the Board of Directors then in office, although less than a
quorum. Vacancies occurring by reason of the removal of directors without cause shall be
filled by a vote of the stockholders. A director elected to fill a vacancy caused by resignation,
death, or removal shall be elected to hold office for the unexpired term of his predecessor.

5.a) A regular Annual Meeting of the Board of Directors shall be held immediately
following the Annual Meeting of Stockholders. All other meetings shall be held at such time
and place as shall be fixed by the Board of Directors from time to time.

(b)  No notice shall be required for regular meetings of the Board of Directors for
which the time and place have been fixed. Special meetings may be called by or at the
direction of the Chairman of the Board, the President, or by a majority of the directors then
in office.
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(c)  Written, oral, or any other mcthod of notice of the time and place shall be given
for special meetings of the Board of Directors in sufficient time for the convenicnt assembly
of the Board of Directors. The notice of any meeting need not specify the purpose of such
mecting. The requircment for furnishing notice of 2 meeting may be waived by any director
who signs a Waiver of Notice before or after the meeting or who attends fhe meeting without
profesting the lack of notice to him.

6. Except to the extent herein or in the Certificate of Incorporation of the
Corporation, provided a majority of the entive Board of Directors shail constitute a guorumnt.
At any meeting held te remove one or more directors a quortun shall consist of 2 majority of
the directors present af such meeting. Whenever a vacancy on the Board of Directors shall
prevent a quorum from being present, then, in such event, the guorvm shall consist of a
majority of the members of the Board of Directors excluding the vacaney. A majority of the
directors present, whether or ot a quorum is present, may adjourn a weeting to another time
and place. Except to the extent provided by law and these By-Laws, the act of the Board of
Directors shaii be by a majority of the directors present at the time of vote, a quorum being
present at such time, Any action authorized by resolution, in writing, by all of the directors
entitled to voie thereon and filed with the minutes of the corporation shall be the act of the
Board of Directors with the same force and cffect as if the same had been passed by
unaniinous voie at 2 doly called meetling of the Board.

7. The President, if any, shall preside at all meetings of the Board of Dircetora.
If there be no President or in his absence, any other director chosen by the Board, shall
preside.

£. Whenever the Board of Directors shall consist of more than three persons, the
Boeard of Directors may designate from their number, an €xecutive committee and othar
standing committees. Such committecs shall have such authority as the Board of Directors
may delegate, except {0 the extent prohibited by law. In addition, the Board of Directors may
establish special committees tor any lawiul purpose, which may have such powers as the
Board of Ditectors may lawfully delegate,

ARTICLE V
OI'TICERS

L. The Board of Directors may elect or appoint a President, one or more Vice-
Presidents, a Secretary, one or more Assisiant Secretaries, a Trcasurer, one or mote Assistant
Treasurers, and such other officers as they may determine. The President may but need not
be a director, Any two or more offices may be held by the same persoit.
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2. Each officer shall hoid office until the Annual Meeling of the Board of
Dircctors, and until his successor has been doly elected and qualifies. The Board of Directors
may remove any officer with or without cause at any time.

j.a) ThePresidentshall be the chief executive ofticer of the Corporation, shallhave
the responsibility for the general management of the affairs of the Corporation, and shall
carry out the resolutions of the Board of Directors.

(b}  During the absence or disability of the President of the Corporation, the Vice-
President, or, if there be more than one, the Executive Vice-President shall have ail the
powcees and functions of the President. The Vice-President shall perform such duties as may
be preseribed by the Board of Directors from time to time.

{c}  The Treasurer shall have the care and custody of all of the funds and securities
of the Corporation, and shali deposit said funds in the name of the Corporation in such bank
accounts as the Board of Dircetors may from titne io time determine. The Treasurer shall,
when duly anthorized by the Board of Directors, sign and exccute all contracts in ithe name
of the Corporation when counter-signed by the President; he may also sign checks, drafls,
notes and orders for the payment of money, which shall have been duly anthorized by the
Roard of Directors and counter-signed by the President.

{d}  TheSecretary shall keep the minutes of the Board of Directors and the minuies
of the members, e shall have custody of the s2al of the Cogporation, and shall affix and
attest the same to documents duly authorized by the Board of Directors. He shall serve all
notices for the Corporation which shail have been authorized by Lhe Board of Directors, and
shall have charge of all books and rccords of the Corporaticn.

ARTICLE V1
MISCELLANEOUS

1, The Corporation shail keep at the principal office of ihe Corporation, complete
and correct records and books of account, and shall keep minutes of the proceedings of the
meabers, the Board of Dircetors, or any commitiee appoinied by the Board of Dhirectors, as
well as a list or record coniaining. the names and address of 2ll members.

2. The corporate seal shall be in such form as the Board of Directors shall from
tinie to Lime prescribe.

3. The fiscal yearof the Corporation shall be fixed by the Board of Directors from
time to time, sabyject to applicable law.
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4. Al By-Lawsofthe Corporation shall be suojectto alteration or repeal, and new
by-laws may be made, by a majority vote of the stockholdes entitied 1o voie in the election
of directors, at a special meeting of the stockholders calied for such purpose. The Board of
Directors shall have the power to make, alter or vepeal, from time to time, By-Laws of the
Corporation, except that the Board may rot ammend or repeal any by-law in which contrel
thereof is vested exclusively in the stockholders. If any by-law regulating an impending
election of directors is adopted, amended or repealed by the Board, there shall be set forth
in the notice of the next meeting of stockholders for fhe election of directors, the Jy-law s0
made, amended or repealed, together with 2 concise statement of the changes made.

IMITIAL STOCKHOLDERS

29 Del. C. Ch. 100 Freedom of Information Act

WITHNESS"

WITNESS
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Full background check reports have been summarized for purposes of this proposal.
Complete copies for each registered agent are available upon request.

Applicant's Personal
Information

Applicant's Personal
Information

Results Summary

Verification Status | Discrepancy
SSN Validation Complete No
Court Records Complete No
Address History Complete No
National Sex Offender Registry | Complete No
National Crim Search Complete No

Beth Messick Elaine Saddler
DOB: ™/ DOB: ™+
USA Social Security Number: sxx_xx.2OIDE USA Social Security Number: s _sor_ POIDE
Results Summary Results Summary
Verification Status | Discrepancy Verification Status | Discrepancy
SSN Validation Complete No SSN Validation Complete No
Court Records Complete No Court Records Complete No
Address History Complete No Address History Complete No
National Sex Offender Registry | Complete No National Sex Offender Registry | Complete No
National Crim Search Complete No National Crim Search Complete No
Appli 's Personal Appli 's Personal
Information Information
Enrico Avello Jeanne Wood
DOB: ™ DOB: e
UsA Social Security Number: UsA Social Security Number: wwck_nx_ 2O De
Results Summary Results Summary
Verification Status | Discrepancy Verification Status | Discrepancy
SSN Validation Complete No SSN Validation Complete No
Court Records Complete No Court Records Complete No
Address History Complete No Address History Complete No
National Sex Offender Registry | Complete No National Sex Offender Registry | Complete No
National Crim Search Complete No National Crim Search Complete No
Appli 's Personal Appli 's Personal
Information Information
Joshua Messick Judith Walker Ennis
DOB: ™/ DOB: ™/
USA Social Security Number: wxx_xx_DOIDE USA Social Security Number: wwx_wx_ROIDE
Results Summary Results Summary
Verification Status | Discrepancy Verification Status | Discrepancy
SSN Validation Complete No SSN Validation Complete No
Court Records Complete No Court Records Complete No
Address History Complete No Address History Complete No
National Sex Offender Registry | Complete No National Sex Offender Registry | Complete No
National Crim Search Complete No National Crim Search Complete No
Applicant's Personal Applicant's Personal
Information Information
Judith Goff Ronez Pumphry
DOB: /17 DOB: "/
USA Social Security Number: wxx_rx_29IDEI USA Security Number: wx_x_2OIDR
Results Summary Results Summary
Verification Status | Discrepancy Verification Status | Discrepancy
SSN Validation Complete No SSN Validation Complete No
Court Records Complete No Court Records Complete No
Address History Complete No Address History Complete Yes
National Sex Offender Registry | Complete No National Sex Offender Registry | Complete No
National Crim Search Complete No National Crim Search Complete No
Appli 's Personal
Information
Alberta Hirt
DOB: "/
USA Social Security Number:
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PrimusGFS 1D:38304 - Cert:2
CE Registeation MNo.: PLo-PGFS-3294 - 1

prlm“s Audit Date: Dec 18, 2013
' ~  Certificate Issued To:

Certilicate Valid From :
Fieb 07, 2014 to Feb 08, 2015

Organization: Oueans Produce
Operation: Procaessing
Quesns Produce

554 Croek Ad 19348 Kennetl Squarne, Pannsylvania, United States
Product{s)": Processed Mushrooms

Certiflcate Lewvel: 5337 Excaflam

Prirmssiabs carilles thar this operaion has complied with The appicabde requirements of PimesGFS Vesion 1.8 = Feb 10

The ecopa af this cariificate covers onfy tha OPedaTion mentioned abowe.

Ple-PEFS- Cpthon ! Type
q204 Fariitly Prisassing
*Plgiisn rabar 10 b sadh roport 40 road scong, Scap and commpniany deladls

To sey irdoemabion about s Cpeeations, golo 1 webis e ol s nromsisgbe s

Pr@i ahs @

B No..0B23 Robedt F. Stowicek, Preskdant, PrimusLabs
Prirmusiats & 2610 Inoustrial Posy § Sama Marka Cafitamia Unfid States 03455 8 PrimysGeSedmen i prmygtans com 8 T B05.922.0055 / F B0S.352.1364

rincrized b
9 Del.C. Ch. 100 Freedom of Information Act

This dotuwmant is subiect o changes. The curenl informaion and stitus of this opemtion i posted in the scheme's websile 2w Domual
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Delaware Compassion Center
Ailment Specific Medical Marijuana Strain Guide
(Afghanica) Nausea, pain
(Afghanie x Haze) PMS
(AK-47) Pain, nausea, depression, insomnia, headache
(Alien Train Wreek) Asthma
(Apollo 13) Back pain
{Auntie Em) Crohn's Disease, M5
{Aurora B) Nausea, joint pain, arthnitis
(Berry-Bolt) Insomnia, joint pain
(Big Bang) Used to sedate and relieve stress & anxiety amongst sufferers of severe anxiety, ete.
(Big Kahuna) Herniated disc pain, arthritis
{Black on Blue Widow) HIV, back pain
{Black Vietnamese) Nausea, muscle spasms, pain
(Blue Fruit) Crohn's Dizease, muscle spasms
(Blue Moonshine) Anxiety, depression, insomnia
(Blue Satellite x Jack Herer) Depression, nausca
(Bluc Satellite) Pain, nauseca, insomnia, anxicty, muscle tension
(Blueherry) Nausea, insomma, paim
(Bog Sour Bubble) Pain, anxiety
(Bonzo Bud) Body pain, migraine

© 2014 MRM Systems LLC
Mot to be reproduced or distributed in any form without prior written consent from MRM Systems LLC
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TESTING METHODOLOGY AND QUALITY ASSURANCE
by
Joseph Evans
Laboratory Director, Steep Hill/Halent of Colorado

Proposed testing methodology

The testing methodology should provide confidence in the reported data. A key to ensuring quality is by
providing accurate and precise testing. Not only is marijuana testing a question of quantification but in
addition the correct identification of key cannabinoids such as CBD and THC. Marijuana is a plant, a
part of the natural environment. It is a combination of several different (hundreds) chemicals and natural
compounds. Identifying key components such as THC requires a very specific expertise. Many may
think that because cannabinoids are often considered drugs that pharmaceutical analysis is the
appropriate approach. This assumption, however; is false. Because marijuana is part of nature, this not
only enhances its appeal as a medicinal product but also highlights the need to address the plant
chemistry as an environmental analysis. This is the approach that Steep Hill/Halent offers. We use many
of the same chemical standards for quality control that were developed by the environmental industry
and in addition, Joseph Evans, the laboratory director of Steep/Hill Halent of Colorado has 25+ years of
experience as an environmental chemist.

Quality control standards are provided below that establish testing methodology guidelines. Testing
methodology, however; should not specify the laboratory instrument requirements nor does it need to
provide laboratory SOPs. Environmental testing methodology such as SW-846, the testing standard used
by the Environmental Protection Agency (EPA), use a performance based measurement standards
(PBMS). This approach ensures that regardless of the methodology chosen, data will meet only the
highest quality standards.

PBMS is a system for measuring performance within an individual laboratory. Quality Control (QC)
guidelines are established such that performance meets a specific expectation or requirement in
combination with State or Federal regulations. In the case of Marijuana, States establish the
requirements needed in conjunction with laboratory standards. Quality Control elements (as discussed
later) include specific limits that consistent laboratory checks ensure are achieved on a regular basis.

Marijuana testing is a new process. It’s roots and appropriate testing methods can be found in published
literature. Because it’s a plant, agricultural and environmental testing provides an outline for similar
types of testing methodology. Specific SOPs, however; need to be established by laboratories certified
by the state for testing of all marijuana products. PBMS then provides assurance that each laboratory
meets these requirements without specifying specific testing methodology. Steep Hill/Halent has
developed testing methodology for cannabinoids and terpenes, both of interest to the medicinal and
recreational marijuana community. Contaminants such as pesticide residue, microbial testing, and
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residual solvent analysis in concentrates are additional methods that have been developed by Steep Hill
Halent and are currently in use in California and now being established in Colorado.

Steep Hill/Halent of Colorado has therefore established a licensing agreement with Steep Hill/Halent,
which sets limits on intellectual property. This of course is the specifics of instrumentation used, run
conditions and preparation methods. This is considered Steep Hill/Halent intellectual property. As such,
we are limited in specific information we can share at this time with the State of Delaware. If, however;
we move beyond this proposal and toward establishment of a laboratory we can provide additional
technical information, as required. Each laboratory in turn should supply their own proposed
methodology that they have established through performance-based standards. Steep Hill/Halent follows
these standards and procedures for assuring quality data.

Part of the laboratory State certification process should include data review and on-site auditing and of
course this is how the State certifies laboratory performance. Testing methodology needs to ensure
matrix effects have been taken into consideration along with standardization of instrumentation.
Guidelines are provided by many references, such as SW-846, United States Pharmacopeia, etc. but
these are only guidelines. The state will need to ensure performance is met though a state established
auditing program. Steep Hill/Halent of Colorado can assist the state in establishment of this program.

Assisting DE in establishing quality control standards for testing

Quality Control standards should be performance based. EPA for example has established SW-846
testing methodology as a guideline for how analyses can be performed offering many alternatives based
upon laboratory instrumentation available in the market place but it is not meant as a “testing standard”.
Testing standards are established by the project requirements and the subsequent performance standards
that a laboratory must achieve.

Quality Control has six basic aspects of critical importance. These include: precision, accuracy,
representativeness, comparability, completeness and sensitivity (method detection limits).

Precision and accuracy standards are set by the state (or project specific requirements) and then are
proven at the laboratory using a combination of laboratory methodology and purchased standards from
reputable suppliers. In addition, the State can set-up a series of round robin testing using consistent raw
products that are homogeneous in nature. Statistical analysis of the results can then be used to determine
laboratories that are within expected concentrations and show which laboratories appear as outliers and
thereby may be providing suspect results.

Representativeness is usually the attribute of greatest error and uncertainty. It is standardized through
the use of appropriate and standard procedures established for sampling. This is the source of error
often overlooked and needs to be established within procedures set forth by the entity in charge of
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oversight. This can be done in conjunction with knowledgeable laboratory personnel. Joseph Evans has
provided similar sampling guidelines for the EPA including development of EPA guidance documents.

Completeness ensures sampling and analysis meets a set standard when samples are lost or otherwise
not reported because data quality objectives are not achieved.

Comparability provides assurance that data from any laboratory can be used and usually is set by the
appropriate reporting standards. This also includes establishment of standards for product testing.

Sensitivity establishes limits of detection and/or quantification. These limits relate to product safety and
laboratory instrument capabilities. The state must incorporate both of these attributes and provide limits
that ensure public safety without being overly stringent.

Steep Hill Halent of Colorado is working with the State of Colorado in the establishment of testing
requirements for marijuana, marijuana concentrates and marijuana infused products and will use this
knowledge and expertise in assisting the State of Delaware for establishment of similar requirements.
Joseph Evans has been part of the State Working group for testing and is now part of the State Working
group for Pesticide use.

Additional Qualifications for Joseph Evans

Education:
B.S. Chemistry, UC Irvine
M.S. Environmental Chemistry, UNC Chapel Hill

Joseph Evans has 25 years of hands on experience managing and performing environmental sampling
and laboratory testing, providing regulatory guidance and ensuring defensible data for environmental
analyses for EPA. He recently established and managed a US ARMY forensic (drug and explosive)
testing laboratory in Afghanistan. He is part of the Marijuana Industry Group (MIG) in Colorado and is a
recognized testing expert.

He has established one of three licensed Marijuana testing laboratories in Colorado. The facility is a
Colorado owned licensee of Steep Hill Halent Laboratories. Steep Hill is a leader in marijuana testing
and team member of the BOTEC Analysis Corporation advising the Washington State Liquor Control
Board for Marijuana Standards and Testing.

He has the necessary expertise to assist the State of Delaware in developing rules for proper sampling
and testing of marijuana and marijuana products ensuring statistical accuracy for potency
representations, and absence of contaminants injurious to health.
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Contact Info:

29 Del.C. Ch. 100 Freedom of Information Act

]‘)hone « 29 Del.C. Ch. 100 Freedom of Informa
E-mail: 29 Del.C. Ch. 100 Freedom of Information Act

Additional Information for Steep Hill/ Halent

Steep Hill Halent is a world-class research and development company with our primary facility located
in Oakland, CA. Our research arm focuses on product development and licensing for products serving
the burgeoning medical cannabis industry in the United States and worldwide. As a volume leader in
quality assurance and safety testing, Steep Hill Halent processes thousands of cannabis samples each
month, putting us in a unique position to unlock undiscovered potential in the cannabis plant.
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This is to demonstrate that there are no schools within 1000 feet of the Sussex County location.
The closest schools are approximately 3 miles North of the location.
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Sussex County, Delaware - Zoning and Sales Information

PROPERTY DETAILS

« Gencrgl Information

* Sales Info

* Map of Propeny

General Information

District-Map-Parcel:
3-327.00 30.03

Owner(s) Names:
MESSICK , ROBERT J JR & BETH

Property Address:
E/RT 13
T#41853

Billing Address:
PO BOX 430
DELMAR , DE 19940

Land Use:
Residential, Manufactured Home (on own property)

Zoming:
Agricultural/Residential

Town/Municipality:
-No Town or Municipality Specified-

Fire District(s):
Laurel Fire District

Tax Ditch{es):
Elliott-Horsey

SewerWater
District:
-No Sewer Records-

Watershed:
NANTICOKE

Delaware Compassion Center Corporation, Inc.
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Sussex County, DE
Wednesday, February 12, 2014

Chapter 115. ZONING

Article IV. AR-1 and AR-2 Agricultural Residential
Districts

§ 115-19. Purpose.

The purpose of these districts is to provide for a full range of agricultural activities and to
protect agricultural lands, as one of the county’s most valuable natural resources, from the
depreciating effect of objectional, hazardous and unsightly uses. They should also protect
established agricultural operations and activities. These districts are also intended for
protection of watersheds, water resources, forest areas and scenic values and, at the same
time, to provide for low-density single-family residential development, together with such
churches, recreational facilities and accessory uses as may be necessary or are normally
compatible with residential surroundings. The AR regulations seek to prevent untimely
scattering of more-dense urban uses, which should be confined to areas planned for efficient
extension of public services.

§ 115-20. Permitted uses.

A. A building or land shall be used only for the following purposes:

(1) Detached single-family dwellings on individual lots. A manufactured home may be used
as a detached single-family dwelling on an individual lot of 3/4 of an acre or more,
provided that it conforms to the following restrictions:

[Amended 10-12-2010 by Ord. No. 2152]

(@) The lot is not within a major subdivision created prior to the effective date of this
section or is not specifically prohibited by recorded covenants.

(b) There is a minimum width along any exterior front, side and rear elevation of 24
feet, exclusive of any garage area.

(c) It is permanently mounted on a solid foundation or pier foundation system and
anchored and, in each case, in accordance with the manufacturer’s installation
instructions.
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(d) All wheels, axles, transportation lights and removable towing apparatus, if any, shall
be removed from the manufactured home when it is placed on the foundation in
accordance with Subsection A(1)(b) above.

(e) All utilities shall be permanently connected in accordance with applicable Sussex
County Code provisions.

() The siding of all manufactured homes shall be continuous so as to enclose any
joining of two or more sections.

[Amended 10-12-2010 by Ord. No. 2152]

(g) It complies with all pertinent provisions of the Housing Code of Sussex County and
the Fire and Health Codes of the State of Delaware.

(h) All multisectional manufactured homes, initially placed pursuant to the provisions
of this section, shall be not more than five years old. All replacement multisectional
manufactured homes shall not be of an older model than the manufactured home
being replaced and shall conform to this section. Any other manufactured home
which, at the effective date of this section, does not conform to the requirements
of this section, may be replaced with a manufactured home which is not of an
older model than the manufactured home being replaced. A manufactured home,
used as a single-family dwelling, and originally placed and permitted on a property
of five acres or more prior to March 25,1997, may be permitted as a Special Use
Exception on a property of less than five acres pursuant to Article IV, § 115-23C
(16) and Article XXVII, § 115-210A(3)(q)-

[Amended 7-8-1997 by Ord. No. 1153; 5-18-1999 by Ord. No. 1308; 10-12-2010
by Ord. No. 2152]

() In addition to the requirements herein, a manufactured home shall comply in all
respects with the requirements of § 115-187.

(2) On a property of less than five acres, any farm, truck garden, orchard or nursery uses.

(3) Temporary removable stands for not over six months’ use per year, for seasonal sales
of products raised on the premises and products raised on other lands in Sussex
County owned or leased by the owner of the premises on which the stand is located,
and no business office or store is to be permanently maintained on the premises,
except as provided in § 115-22 regarding stores or shops for sale of farm products,
farm supplies, groceries, beverages, drugs, food and similar stores and shops.

[Amended 11-30-2004 by Ord. No. 1729]

(4) Churches, rectories, parish houses, convents and monasteries, temples and
synagogues.
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(5) Golf courses, not lighted for night play and not including miniature golf courses, putting
greens, driving ranges and similar activities operated as a business, but including a
building for a golf pro shop, locker room and snack bar as an accessory use to a
permitted golf course, provided that no such building is located closer than 100 feet to
adjoining property lines. Practice greens and tees may accompany a standard nine-hole
or eighteen-hole golf course occupying at least 75 acres.

(6) Public parks, public and private forests, wildlife reservations and similar conservation
projects.

(7) Recreational uses such as tennis courts, swimming pools and other similar activities
operated exclusively for the use of private membership and not for commercial
purposes, provided that no such use, structure or accessory use is located closer than
50 feet to any adjoining property line, unless such property line fronts a public street
or waterway with rights-of-way not less than 25 feet, in which instance the required
setback need not exceed 25 feet, and provided further that all such facilities must be
located on a site having a minimum of two acres.

(8) Stable structures or feed lots, private, or keeping and feeding of horses, ponies, cattle,
sheep, goats, hogs or poultry for personal enjoyment and not as a business, provided
that any building for keeping of animals shall be located at least 5o feet from any lot
lines and 100 feet from any dwelling not on the premises.

(9) Greenhouses, commercial, provided that the lot area shall be five acres or more.

(10) Swimming pools, game courts, picnic grounds, boat basins, lakes or similar activities in
a development or subdivision when such facilities are situated on a separate lot or
parcel within said development or subdivision for use of the residents and their guests
and not commercially operated, may be on less than two acres. Such facilities will be
subject to a site plan review, and setbacks will be determined by the Commission.

(11) Transmission lines and their supporting elements.
(12) Open space as defined in § 115-4.

[Added 12-16-2008 by Ord. No. 2022 Fditors Note: This ordinance also provided that it
shall apply to applications filed after 1-1-2009. ]

i
B. On a farm of five acres or more, a building or land may be used for the following additional
purposes:

(1) Agriculture, including horticultural, hydroponic, chemical or general farming, truck
gardens, cultivating of field crops, orchards, groves or nurseries for growing or
propagation of plants, trees and shrubs, forest use (tree farming), including use of
heavy cultivating machinery, spray planes or irrigating machinery, dairy farming,
keeping or raising for sale of large or small animals, reptiles, fish, birds or poultry and
including structures for processing and sale of products raised on the premises,

! provided that:
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[Amended 11-26-1991 by Ord. No. 806; 6-15-1993 by Ord. No. 894]

(a) Any commercial grain drier shall be located at least 300 feet from any boundary of
the premises on which such use is located, and any noncommercial drier shall be
located at least 100 feet from any boundary.

(b) Any feed lot or structure used for the commercial feeding and housing of cattle,
sheep and hogs or structure for storage of animal manure or animal waste
composting shall be located at least 100 feet from all boundary lines of the
premises on which such use is located and shall be 200 feet from any UR, MR, HR,
UB or B-1 District boundary and 200 feet from any dwelling not on the premises.

[Amended 2-1-1994 by Ord. No. 953]

(c) Structures for commercial poultry raising, structures for storage of poultry manure
and structures for poultry product composting shall be located at least 50 feet
from all boundary lines and shall be 200 feet from any UR, MR, HR, UB or B-1
District boundary and 200 feet from any dwelling not on the premises.

[Amended 2-1-1994 by Ord. No. 953]

(d) Commercial slaughtering and processing of large animals such as horses, cows,
pigs, sheep or goats shall not be conducted on the premises.

(e) Structures for commercial aquaculture, fish and frog farming, structures for
storage of fish or frog waste and structures for fish or frog product composting
shall be located at least 50 feet from all boundary lines and shall be 200 feet from
any UR, MR, HR, UB or B-1 District boundary and 200 feet from any dwelling not on
the premises. Farm ponds utilized for aquaculture, fish or frog farming shall be
located at least 50 feet from all boundary lines and shall be 200 feet from any UR,
MR, HR, UB or B-1 District boundary and 200 feet from any dwelling not on the
premises.

[Amended 2-2-1999 by Ord. No. 1287]

(2) Dog kennels, commercial, provided that any open pens, runs, cages or kennels shall be
located at least 200 feet from any lot lines.

(3) Grain storage structures.

(4) Hospitals or clinics for large or small animals, provided that all buildings, structures,
pens or open kennels shall be located at least 200 feet from any lot lines.

(5) Stables, public, provided that any building for keeping of animals shall be located at
least 200 feet from any lot lines.

§ 115-21. Permitted accessory uses.
A. Permitted accessory uses on a farm of five acres or more are as follows:

Delaware Compassion Center Corporation, Inc. : i i
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‘ (1) Accessory structures for sale or processing of farm products raised on the premises.

(2) Accessory open or enclosed storage of farm materials, products or equipment.

(3) Accessory farm buildings, including but not limited to barns, cribs, stable sheds, tool
rooms, shops, bins, tanks and silos.

(4) Dwellings for persons permanently employed on the premises.

(5) With respect to a farm of 10 acres or more, one manufactured home for residential
purposes for persons employed on the premises or immediate members of the family
owning or operating the farm, in addition to the main dwelling structure on the
premises. One additional manufactured home may be permitted on a farm of 50 acres
or more for residential purposes for persons employed on the premises or immediate
members of the family owning or operating the farm. Additional manufactured homes
may be permitted on a farm of 10 acres or more as a special use exception for

residential purposes for persons employed on the premises or immediate members of
the family owning or operating the farm, pursuant to § 15-210A(3)(n).

[Amended 3-5-1991 by Ord. No. 750; 3-25-1997 by Ord. No. 1131; 10-12-2010 by
Ord. No. 2152]

(6) All accessory farm buildings shall have the same setbacks as those which are required
for a dwelling, except as stated elsewhere in this chapter.

(7) A wind turbine which meets § 115-194.4 as a permitted use.
[Amended 9-13-2011 by Ord. No. 2213]
(8) Farm ponds, subject to § 115-219.

B. Other permitted accessory uses are as follows:

Accessory off-street parking and loading spaces

Boat docks and boathouses

Domestic storage in the main building or in an accessory building
Garages, private

Guest houses

Home barbecue grills

Home occupations in a main building or accessory building

Keeping of small animals, insects, reptiles, fish or birds, but only for
personal enjoyment or household use and not ac a hiicinace
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BESS’ BUDS
34593 SUSSEX HIGHWAY
LAUREL, DE 19956
OFFICE: (302) 875-2507
FAX:  (302) 875-9507

February 28, 2014

RE: Property ID Ne. 3-32 7.00 30.03
Request for Proposal No. HSS 13 056
Registration and Operation of a Medical Marijuana Center

To whom it may concern:

Delaware Compassion Center, LLC, is filing a Request for Proposal for the registration and
operation of a medical marijuana compassion center, to be located at 34593 Sussex Highway, Laurel,
Delaware.

This communication is to confirm that Robert J. Messick, Jr., and Beth Venables Messick are the
owner of this property, and hereby authorize Delaware Compassion Center, LLC, to utilize this property
for the growing and distribution of medical marijuana, if awarded the license, pursuant to the laws of the
State of Delaware.

Robert J. Messick, Ir.

Beth Venables Messick
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LEASE AGREEMENT

THIS LEASE AGREEMENT, is made by this 01st day of May, 2014 between
E and D Holdings, LLC hereinafter mentioned and referred to as Lessor, and
Delaware Compassion Center hereinafter mentioned and referred to as Lessee,
said parties agreeing as follows, to-wit:

WITNESSETH

That in consideration of the mutual agreements herein contained, the parties do
hereby covenant to and with each other as follows regarding Camden Business
Center, 49 Brenda Lane, Suites E&F, Camden, DE that is the subject of this
Agreement being 3750 +/- square feet of warehouse/storage space hereinafter
referred to as “the Property or Premises”.

LEASE

1. DEMISE: The Lessor demises and leases to the Lessee, and Lessee
rents from Lessor the Property.

2. TERM: The term of the lease shall be two (2) year commencing May
1, 2014 and terminating on the April 31, 2016 with option of 5 year lease with a
base rent increase of 5% each year.

3. RENT: Lessee does hereby agree to pay to Lessor as rent for the
Property a base minimum rent as provided hereafter in subparagraph 3(a),
subject to the following terms and conditions, to-wit:

a. The rent for the Property shall be prorated for partial months and shall
be as follows for so long as this Lease shall continue, to-wit:

Year Rent Per Month

29Del.C. Ch. 100 Freedom of Information Act
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b. Monthly rent shall be due and payable on the first day of each
month; said rent being payable to E&D Holdings Il, LLC at P.O. Box 578, Dover,
DE 19903-0578 or such other place as Lessor shall designate in writing.

c. Definition of Rent: Whenever under the terms of this Lease any
sum of money is required to be paid by Lessee in addition to the rental herein
reserved, whether or not such sum is herein designated as “additional rent” or
provision is made for the collection of said sum as additional rent, said sum shall,
nevertheless be deemed to be additional rent, and shall be collectible as rent.
All rent required to be paid hereunder, and all other payments fixed herein as
the amount and time of payment shall be paid without any set-off, abatement,
or deduction except as expressly set forth in this lease agreement, or as
otherwise permitted by law.

d. Anyrent paid in excess of seven (7) days after its due date shall
bear a late penalty of $100.00, an additional penalty of $100.00 shall accrue
and be assessed each individual month unftil payment is received in full. Should
Lessee pay any amount due Lessor by check and if said check is dishonored for
any reason, Lessee shall pay Lessor a returned check charge of Fifty- Dollars
($50.00) for each such occurrence. Should Lessor place this lease in the hands of
an attorney for collection purposes, Lessee agrees to reimburse Lessor all the
costs of collection, including court costs and reasonable attorneys’ fees.

4, NET/NET/NET LEASE: This Lease is a net/net/net lease by which One
Hundred (100%) Percent of all costs shall be paid by Lessee. Lessee shall pay
Lessee's proportionate share of snow removal based upon square footage
leased versus the total Square Footage of the entire complex. Lessee shall pay
for all utilities consumed at the demised premises, including but not limited to
water, sewer, gas, electric, telephone, hot water, air conditioning, heat and the
like. To the extent utilities are not separate from other tenants, Lessee shall pay
Lessee's proportionate share thereof based upon the square footage leased
versus the total square footage of the entire complex (i.e. tfrash pickup from a
central dumpster).

5. SECURITY DEPOSIT: As security for the full and prompt performance
by Lessee of all its obligations hereunder, Lessee shall upon the execution of this
Lease pay to Lessor, the sum of One Thousand Eight Hundred dollars ($1800.00)
which sum may be applied by Lessor for the purpose of curing any default of
Lessee under this Lease or for such other lawful purposes as a security deposit
may be used.
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6. SE: Lessee shall occupy and use the demised premises for Auto

Part business as approved by the City of Seaford through the issuance of a
business license or any other lawful purpose approved by Lessor.

a. Lessee shall not unlawfully use nor permit the demised premises
to be used for any purpose other than that set forth above, and further
covenants and agrees to execute and comply promptly with all statutes,
ordinances, rules, orders, regulations, and requirements of federal, state, county,
and city governments regulating the use or occupancy by Lessee of the
demised premises. Lessee will not use, or permit the use of the premises, in any
such manner that will tend to create a nuisance or tend to disturb other tenants
or occupants of the building or tend to injure the reputation of same. The
restrictions set forth in this paragraph shall extend to all agents and employees
of the Lessee. No auctions, fire, or bankruptcy sales may be conducted in the
demised premises without the previous written consent of the Lessor.

7. INSURANCE:

a. Lessee shall at all times during the term hereof and any renewal
or extension thereof keep in force at its own expense fire and hazard insurance
as to the improvements and/or contents on/in the demised premises in an
amount equal to the reasonable fair market insurable value of the property, as
Lessee should deem necessary to protect his own interest.

b. Lessee shall at all times during the term hereof and any renewal
or extension thereof keep in force at its own expense public liability insurance on
an occurrence basis with minimum limits of One Million ($1,000,000.00) Dollars on
account of bodily injuries to death of one person and One Million ($1,000,000.00)
Dollars on account of bodily injuries to or death of more than one person as a
result of any one accident or disaster; and One Hundred Fifty Thousand
($150,000.00) Dollars on account of damaged property.

c. The aforesaid insurance policies provided for in paragraphs 7a
and 7b above shall include as additional terms the following:

(1) Lessor shall be named as an additionally insured party
along with Lessee, such as their interest may appear.

(2) Each policy shall also be endorsed to provide that it will
not be canceled or materially changed without at least thirty (30) days written
notice to Lessor.

d. Lessee will deposit a certfificate of such insurance and certificate
of each renewal thereof with Lessor.
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e. Lessee covenants and agrees to indemnify Lessors and save
them harmless from and against any and all claims, actions, damages, liability
and expenses in connection with loss of life, personal injury or damage to
property arising from or out of Lessee's occupancy or use of the demised
premises or any part thereof; provided, however, that such indemnity and hold
harmless shall not apply to claims, actions, damages, liability or expenses
resulting from Lessor's intentional or willful misconduct or nay other conduct
which excludes such claims, actions, damages, liability or expenses from
insurance coverage under the policy of insurance Lessee purchases pursuant to
paragraph 7 (b), above.

8. MAINTENANCE AND REPAIRS:  Lessor shall maintain in good
condition and repair, the roof, structural and exterior portions of the premises,
including foundation, bearing walls and columns. Lessee shall otherwise keep
the premises in good order and repair, including replacement of glass windows
and all passage and overhead doors except to the extent that such repair
results from the act or omission of Lessor or except where same are covered by
the standard fire and extended coverage insurance policy. Lessee shall also
provide maintenance and repairs for the electrical, heating, cooling, sewer,
water and plumbing systems and for all forms of mechanical installations and
tenant improvements. Lessee covenants and agrees to keep the interior of the
premises, together with all electrical, plumbing, sewer, heating, air-conditioning,
if any, and other mechanical installations and equipment used by, or in
connection with the demised premises, in good order and repair at its own
expense, and to promptly replace, at its own expense, any glass, doors and
windows which may be broken or damaged, and to surrender the demised
premises at the expiration of the term in as good condition as when received,
ordinary wear and tear excepted.

9. ALTERATIONS AND IMPROVEMENTS: Lessee may not make
alterations and/or improvements to the leased premises unless, and subject to,
the following conditions are met, to wit:

a. Such alterations and improvements do not diminish the value of
the leased premises.

b. Except for decorations, repairs, and non-structural improvements
estimated to cost less than $1,000. Lessee must obtain necessary building permits
and Lessor’s approval in writing of any alteration or improvement before making
same.
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c. All alterations and improvements made by the Lessee to the
leased premises which are so attached to the freehold that they cannot be
removed without material injury to the premises shall become the property of
the Lessor. At the conclusion of the lease and as a condition for the return of
Lessee’s security deposit, Lessor reserves the right to compel Lessee to remove
all such alterations and improvements made by Lessee during the term of the
lease and to otherwise return the premises to the same condition they were in at
the time of the inception of the lease.

10.  SUBLET AND ASSIGN: Lessee shall not assign or sublet this lease to
any other person or business organization (nor achieve such through sale of
stock, merger, or the like) during the term of this lease or any extension thereof.
without the prior written consent of the Lessor, which consent Lessor may
withhold at Lessor’s absolute and sole discretion. Such consent shall not be
construed as a waiver of the duty of the Lessee, or the legal representatives or
assigns of the Lessee to obtain from the Lessor consent to any other or
subsequent assignment or subletting, or as modifying or limiting the rights of the
Lessor under the foregoing covenant by the Lessee not to assign or sublet
without such consent. Any violation of any provision of this lease, whether by
act or omission, by any assignees, shall be deemed a violation of such provision
by the Lessee, it being the intention and meaning of the parties hereto that the
Lessee shall assume and be liable to the Lessor for any and all acts and
omissions of any and all assignees. The Lessor shall have all of its remedies under
this lease concerning any non-payment of rent or act or omission by the Lessee
and by an assignees, and nofice to the Lessee or assignee will be sufficient in
case of any default of the provisions of this lease by the Lessee or assignee,
whichever is in possession of the premises. If this lease be assigned, the Lessor
may and is hereby empowered to collect rent from the assignee; if the demised
premises or any part thereof be underlet or occupied by any person or
corporation other than the Lessee, the Lessor in the event of the Lessee’s
default, may, and is hereby empowered to, collect rent from the under-tenant
or occupant; in either of such events, the Lessor may apply the net amount
received by it fo the rent herein reserved and no such collection shall be
deemed a waiver of the covenant herein against assignment of under letting, or
the acceptance of the assignee, under-tenant, or occupant as Lessee, or a
release of the Lessee from the further performance of the covenants herein
contained on the part of the Lessee.

11. LESSOR'S ACCESS TO THE PREMISES: Lessor hereby agrees to permit
Lessor or the Lessor's agents or representatives, the opportunity to conduct an
inspection of the demised premises and when requested by Lessor during the
three months next preceding the expiration of this lease Lessee shall permit
reasonable inspection thereof by or on behalf of prospective tenants. If
admission to the premises for the purposes aforesaid cannot be obtained during
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reasonable hours, or if at any time an entry shall be deemed necessary for the
inspection or protection of the property, or for making any repairs, whether for
the benefit of the Lessee or not, the Lessor or Lessor's agents may enter into the
demised premises and accomplish such purposes and make such repairs.
Except for Lessor’s willful misconduct or acts of negligence, the right and
authority hereby reserved do not impose, nor does the Lessor assume by reason
thereof any responsibility or liability whatsoever for the care, maintenance, or
supervision of the demised premises beyond that imposed or assumed under the
other provisions of this lease.

12. POSSESSION: Lessor shall give Lessee possession of the demised
premises forthwith at the time of entering into this lease.

13. FIRE DESTRUCTION: In case of damage to the demised premises by
fire, enemy action, or other casualty, the Lessor, unless it shall otherwise elect as
hereinafter provided, shall repair the same with reasonable dispatch, after
written notice of the damage. If the demised premises or any part thereof are
damaged by fire, enemy action, or other casualty to such an extent as to be
rendered untenantable but are, nevertheless, repaired by the Lessor, then the
rent shall be abated to an extent corresponding with the time during which and
to the extent to which the said premises may have been untenantable. If such
repairs, however, are delayed because of the Lessee’s failure to adjust Lessee’s
own insurance claim, no reduction shall be made beyond a customary and
reasonable fime allowed for such adjustment. If the cost of rebuilding and/or
repairs exceeds the amount of insurance available by a substantial amount,
then Lessor shall give Lessee the opportunity to pay the exira cost of making
such repair, and if Lessee chooses not to pay said extra cost over and above
the insurance available, then Lessor, in its absolute discretion, shall decide within
thirty (30) days after the occurrence of any loss or damage to any part of the
improvements on the demised premises to demolish, rebuild, or reconstruct the
improvements or any part thereof, and Lessor may at its absolute option under
such circumstances terminate this Lease by giving ninety (920) days written
notice of such termination to Lessee. In the event of such a termination of this
Lease, the rent shall be adjusted as follows: (1) If the premises hereby demised
shall have been rendered untenantable by the fire or other casualty, the rent
shall abate as of the date of such casualty, and (2) if the premises hereby
demised shall not have been rendered untenantable by the casualty, the rent
shall abate as of the termination date specified in the notice.

In any event of destruction (rendering Lessee’s space untenantable) Lessor shall
notify Lessee of it's intfent to rebuild within thirty (30) days of the casualty and
complete such work within 270 days, If not Lessee at its option shall have the
right to terminate this agreement.
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14.  CONDEMNATION:

a. In the event that all of the premises are taken or condemned by
any competent authority, this lease will terminate as of the earlier of the date of
possession of said premises by the condemning authority or the date of the title
transfer. All compensation awarded or paid upon such condemnation shall
belong to and be the property of the Lessor without any participation by the
Lessee; provided, however, that nothing contained herein shall be construed to
preclude the Lessee from prosecuting any claim directly against the
condemning authority for the loss of business, for depreciation to, damage to, or
cost of removal of, or for the value of stock, trade fixtures, furniture, and other
personal property belonging to the Lessee; provided, however, that no such
claim shall diminish or otherwise adversely affect the Lessor's award or the
award of Lessor's permanent or construction mortgage. In the event that a
substantial portion of said premises is taken or condemned by any competent
authority, the Lessee shall have the right; (1) to terminate the lease as of the
earlier of the transfer of title or the date of the taking of possession by the
condemning authority in which event any unearned rent paid or credited will
be refunded by the Lessor to the Lessee; or (2) to continue the lease in full force
and effect with a reduced rental commensurate with the reduced area and/or
reduced utility of the premises, in lieu of the amount of rental hereinabove
provided, which reduced rental will become effective upon the earlier of the
date of title transfer or the date of such taking. The Lessee shall elect between
these rights and give noftice to Lessor of its election within sixty (60)) days after
the date when possession of the portion of the premises is required by the
condemning authority. In the event that less than a substantial portion of the
premises is taken by the condemning authority, then the fixed rental herein shall
be reduced in proportion to the ratio of the square footage of the premises prior
to the taking or condemnation. If the Lessee remains in possession of any part of
the premises after the condemnation, then the Lessor shall promptly make all
repairs and alterations necessary to restore, as nearly as possible, the premises to
the condition existing prior to the taking or condemnation. The rent shall abate
during such repairs if the premises are untenantable.

b. A substantial portion is defined to be any of the following:

(1) Loss through the taking or condemnation of direct access
from the premises to any adjacent street or highway, or

(2) A portion of land or improvements the absence of which
would have a substantial impact on Lessee’s business conducted on or from the
premises.
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c. Termination of the lease because of condemnation shall be
without prejudice to the rights of either Lessor or Lessee to recover from the
condemner compensation and damages for the injury and loss sustained by
them as a result of such taking and Lessee shall have the right to make a claim
against the condemning authority for loss of profits or damming to its business by
the taking or condemnation.

15.  CONDITION UPON ENTRY: Upon nofice of the commencement of
the Lease term as specified in Paragraph 2 of this Agreement, Lessee shall
examine the premises, and if required, acknowledge in writing that the
conditions of the premises is acceptable prior to taking possession thereof.

16.  LESSOR'S LIABILITY:

a. Except as expressly otherwise provided in Paragraph 13 of this
Lease, the Lessor shall not be responsible at any time or in any event for any
latent defect, deterioration, or change in the condition of the demised premises
nor for damage to the same, or to any property contained therein, nor for injury
to person, whether caused by any overflow or leakage upon or into the
demised premises of water, steam, gas, or electricity, or by any breakage in
pipes or plumbing, or breakage, leakage, or obstruction of soil pipes, nor for
damage from any other source, nor for loss of property by theft or otherwise. In
the event that the demised premises, or any part thereof, are rendered
untenantable, and the Lessee is deprived of the use of the demised premises
directly caused by the negligence of the Lessor, the Lessee shall give nofice to
the Lessor and a reasonable opportunity shall be given to the Lessor to remedy
the condition set forth in said notice. Lessor, upon receipt of Lessee’s notice
shall work diligently to repair or cure such condition and should the Premises be
rendered untenantable for more than 96 hours, then Lessee’s rent shall abate in
part unfil the Premises is returned to a tenantable state. Failure to give such
notice shall be construed as a waiver of such condition or defect and of any
and all claims to the effect that the Lessee has been evicted, wholly, partly, or
constructively, from the demised premises. The provisions contained in the
paragraph 16 are not to be construed as an increase of the Lessor's obligations
hereunder.

b. Except as expressly otherwise provided in Paragraph 13 of this
lease, no compensation, reduction of rent, or claim shall be made by the Lessee
by reason of inconvenience of annoyance or loss of business arising from the
necessity of the Lessor's entering the demised premises for any of the purposes
in this lease authorized, or for repairing the demised premises or any other
portion of the building, however the necessity may occur. In case the Lessor is
prevented from making any repairs, improvements, or alterations, or installing
any fixtures or articles of equipment, furnishing any services or performing any
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other covenant or duty, whether expressed herein or implied, to be performed
on the Lessor's part, due to the Lessor’s inability to obtain, or difficulty in
obtaining labor or materials necessary therefore, or due to any governmental
rules or regulations relating to the priority of national defense requirements or
due to any other cause beyond the Lessor’'s control, the Lessor shall not be liable
to the Lessee for damages resulting therefrom, nor, except as expressly provided
in Paragraph 13 of this lease, shall the Lessee be entitled to any abatement or
reduction of rent by reason thereof, nor shall the same give rise to a claim in the
Lessee’s favor that such failure constitutes actual or constructive, total or partial,
eviction from the premises.

17. LESSEE'S DEFAULT, ETC: In the event of nonpayment of rent,
additional rent, damages, costs, or charges, if any, not corrected within seven
(7) days of written notice of default, or if Lessee should, during the continuance
of this lease, attempt to remove or manifest an intention to remove the goods or
chattels of Lessee from the premises without having paid all rent to become due
under this lease, or if Lessee should at any time fail to comply with any of the
terms or conditions of this lease or if during the term of this lease, Lessee should
become insolvent or make an assignment for the benefit of creditors or if any
petition should be filed by or against Lessee in bankruptcy or for reorganization
under Chapter X or for an arrangement under Chapter XI of the Bankruptcy Act
or under any future bankruptcy act for the same or similar relief, or if any legal
process whatever be filed against Lessee for the levying upon, or seizure or
sequestration of any of Lessee’s property, the Lessor shall have, and may, at its
option, exercise any or all of the following remedies, in addition to such other
remedies as are prescribed by law:

a. Lessor may declare this lease terminated and may enter the
leased premises, without being liable to any prosecution or action therefore,
and may distrain for all rent due and for all damages, costs, and charges as if
they constituted rent due, and may relet the premises, as agent for Lessee, for
any unexpired term and receive rent therefore;

b. Within the limits of the law the whole rent for the whole term of
this lease or for any continuation thereof shall be deemed to be due and
immediately payable, and the Lessor may proceed to distrain for, or bring an
action to collect the whole of said rent in the same manner as if, by the terms of
this lease, the rent for the whole term, or any confinuation thereof, were
payable in advance.

c. Lessor may engage an attorney who shall act as attorney for
Lessor and may sign an agreement and all other papers appropriate for
entering, in any court of competent jurisdiction, an action and judgment in
possession and ejectment (without stay of execution or appeal) against Lessee,
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and all other persons claiming under Lessee, for the recovery by Lessor of the
premises hereby demised, without any liability on the part of said afttorney--for
which this shall be sufficient warrant; and thereupon a writ of habere facias
possessionem may issue forthwith, without any prior writ or proceeding
whatever, and Lessee hereby releases to Lessor all errors and defects
whatsoever in entering such action or judgment, or causing such writ of habere
facias possessionem to be issued, or in any proceedings thereon or concerning
same, and hereby agrees that no writ of error or objection or exception shall be
made or taken thereto; and if a copy of this lease, with any modification
thereof, should be filed in said action, it shall be unnecessary to file the original
as a warrant of attorney, any law or rule of Court to the contrary
notwithstanding.

d. Within the limits of the law all property of Lessee on the said
premises shall be liable to distress for rent, additional rent, damages, costs and
charges, and for all costs of distress, watchman's wages, and constable’s
commissions, including such as may be Act of Assembly be chargeable to
Lessor; and in case any goods shall have been removed from the premises,
Lessor may follow, take and return such goods to the leased premises, or distain
on and sell the same wherever found.

e. In the event of any breach hereunder by the Lessee not
corrected within seven (7) days of written notice of default, the Lessor may, on
reasonable written notice, cure such breach for the account and at the
expense of the Lessee. If the Lessor, by reason of Lessee’s breach of contract is
compelled to pay, or elects to pay, any sum of money or do any act which will
require the payment of any sum of money, or is compelled to incur any
expense, including reasonable attorney’s fees, in instituting, prosecuting and/or
defending any action or proceeding to enforce the Lessee’s or Lessor’s rights
hereunder or otherwise, the sum or sums so paid by the Lessee or Lessor with all
interest, costs, and damages, shall be reimbursed to the Lessor.

f. In the event that as a result of any breach hereunder, the matter
is placed for collection or legal action is brought to enforce any of the terms of
this lease including but not limited to actions in eviction, to collect for rent due,
additional rent, costs, charges, etc. Lessee agrees to pay all of the costs of
collection including reasonable attorneys’ fees, court costs and other costs of
said legal action.

18. MECHANICS LIENS: The Lessee shall not do or suffer anything to be
done whereby the land and building of which the demised premises are a part
may be encumbered by any mechanic’s lien, and shall, whenever and as often
as any mechanic'’s lien is fled against the said land and building purporting to
be for labor or material furnished or to be furnished to the Lessee, discharge the
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same of record within ten (10) days after the date of filing. Notice is hereby
given that the Lessor shall not be liable for any labor or materials furnished or to
be furnished to the Lessee upon credit, and that no mechanic’s or other lien for
any such labor or materials shall attach to or affect the reversionary or other
estate or interest of the Lessor in and to the premises herein demised.

19. DAMAGE LIABILITY BY LESSEE: By accepting this lease the Lessee
covenants and agrees to be responsible for all damages maliciously,
intentionally, or negligently caused by the Lessee and/or its agents, employees,
visitors, and guests to any of the property of the Lessor, and the Lessee hereby
agrees to indemnify the Lessor for any and all damages so caused.

a. The Lessee’s liability under this lease extends to the acts and
omissions of any sub lessee and any agent, servant and employee, invitee or
licensee of any such sub lessee.

20. NEGLIGENCE LIABILITY OF LESSEE: Lessee agrees that it will indemnify
and save harmless from any and all liability, arising from injury to person or
property on the leased premises, which arise out of the act, failure to act, or
negligence of Lessee, its agents or employees.

a. The Lessee’s liability under this lease extends to the act and
omissions of any sub lessee and any agent, servant and employee, invites or
licensee of any such sub lessee.

21.  INDEMNITY: Lessee will indemnify the Lessor against, and hold the
Lessor harmless from all claims, demand, and/or causes of action, including all
reasonable costs, expenses, and attorney’s fees of the Lessor incident thereto,
for injury to or death of any person, or loss of or damage to any property arising
from Lessee’s tenancy of the leased premises where such claims, demands,
and/or causes of action are not caused by the negligence, omission, intentional
act, or breach of confractual duty of or by the Lessor or anyone for whom it is
responsible.

22. REMEDIES OF LESSOR: The receipt of rent by the Lessor with
knowledge of any breach of this lease by the Lessee or of any default on the
part of the Lessee in observance or performance of any of the conditions or
covenants of this lease shall not be deemed to be waiver of any provision of this
lease. No failure on the part of the Lessor to enforce any covenant or provision
herein contained, nor any waiver of any right there under by the Lessor, unless in
writing, shall discharge or invalidate such covenant or provision or affect the
right of the Lessor to enforce the same in the event of any subsequent breach or
default. The receipt by the Lessor of any rent or any other sum of money or any
other consideration hereunder paid by the Lessee after the termination, in any
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manner, of the term herein demised, or after the giving by the Lessor of any
notfice hereunder to effect such termination, shall destroy, or in any manner
impair the efficacy of any such notice of termination as may have been given
hereunder by the landlord to the Lessee prior to the receipt of any such sum of
money or other consideration, unless so agreed to in writing and signed by the
Lessor. Neither acceptance of the keys nor any other act or thing done by the
Lessor shall be deemed to be an acceptance of a surrender of said premises,
excepting only an agreement in writing signed by the Lessor accepting or
agreeing to accept such a surrender.

23. QUIET ENJOYMENT: Lessor covenants that Lessor is seized of the
leased premises and has full right to make this lease, and that Lessee shall have
quiet and peaceful possession of the leased premises during all of the said term
as against lawful acts of third parties and as against the acts of all parties
claiming title to, or a right to the possession of leased premises.

24. SIGNS: Lessee covenants and agrees not to place, or suffer to be
placed, or maintain, any sign, billboard, marquee, awning, decoration, placard,
letter, advertising matter, or other thing of any kind, whether permanent or
temporary, on the exterior of the premises or on the glass or any window or door
of the premises. Lessor shall provide Lessee with one sign (approx. size 18" x 24")
located on the front of the building near the passage door which shall be the
only one permitted. Lessee shall provide lessor with the script for the sign. Lessor
shall arrange for the lettering of the sign, which costs of production and hanging
shall be paid by Lessee to Lessor at the time the sign is hung on the building's
exterior.

25.  PARKING AND COMMON AREAS: Lessor shall construct and
manage all parking areas, driveways, entrances, lighting, sidewalks and ramps,
landscape areas and other areas hereinafter referred to as “Common Areas”.
All of the common areas shall be for the general use of, in common of Lessees,
their agents, employees, customers and invitees. Lessor shall have the right,
from time to time, to establish, modify and enforce reasonable rules and
regulations with respect to said common areas. Lessor shall have the right to
change the areaq; level, location and arrangement of the common areacs.
Lessee shall be entitled to the parking places immediately in front of the leased
unit as well as parallel parking along the edge of the driveway. There shall be
no outside over-night storage or parking of any of Lessee's vehicles or those
belongings to Lessee's employees, family, friends or business invitees. Daytime
parking shall be permitted in the parking spaces designated directly in front of
the rental unit and along the driveway (parallel parking). The parking of Lessee's
delivery vehicles or other vehicles used in connection with Lessee's daily
operations may be parked outside the unit upon written agreement with Lessor.
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MISCELLANEOUS GENERAL PROVISIONS

26. ENTIRE AGREEMENT--MODIFICATION: This instrument, including any
riders appended hereto, contains all the agreements and conditions made
between the parties hereto and may not be modified orally or in any other
manner than by an agreement in writing signed by all the parties hereto or the
respective successors in interest.

27. BUSINESS LICENSE: Lessee acknowledges that it must obtain and
keep current a business license issued by the S. A copy of the business license
and all renewals thereof shall be supplied to the Lessor.

28. GENDER: Words of any gender used in this lease shall be held to
include any other gender, and words in the singular number shall be held to
include the plural, when the sense requires.

29.  NOTICE:

a. All notices, demands, or other writings in this lease provided to
be given, made, or sent by either party hereto to the other shall be deemed to
have been fully given or made or sent when made in writihg and sent by
registered or certified U. S. mail, postage prepaid, and addressed as follows:

To Lessee: At the Premises.
Also to:
R&B Growers, LLC
554 Creek Road
Kennett Square, PA 19348

To Lessor: E&D Holdings, LLC
c/o Francis A. DiMondi
P.O. Box 578
Dover, DE 19903-0578

The address to which any such notice, demand, or other writing may be given,
made, or sent to any party as above provided may be changed by written
notice given by such party as above provided.
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29. GOVERNING LAW: This Agreement shall be governed by the law of
the State of Delaware.

30. SUCCESSORS AND ASSIGNS: The terms, covenants, and conditions
hereof shall be binding upon and inure to the benefit of the heirs, executors,
administrators, successors, and assigns of the parties hereto.

31. JOINT AND SEVERAL: If this Agreement is executed by more than
one Lessee, the obligations of such persons or entities hereunder will be joint and
several.

IN WITNESS WHEREOF, the parties hereto have hereunto set heir respective hands
and seals, in multiple copies, each to be deemed a duplicate original, on the
day and year hereinafter shown, the effective date of this Agreement being the
date that the last party signs same.

LESSOR

E&D Holdings I, LLC

By: (SEAL)
Witness Date Francis A. DiMondi, Jr., Managing Member

LESSEE

Delaware Compassion Center

By: (SEAL)
Witness - Atftest Date Rick Avello
(SEAL)
Witness Date Beth Venables Messick
By: (SEAL)
Witness - Atftest Date Rick Avello, Individually
(SEAL)
Witness Date Beth Venables Messick, Individually
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New Castle County, DE - Parcel # 2000300106

Page 1 of 3

Parcel # 2000300106

Property Address:

Subdivision:
Owner:

Owner Address:

Municipal Info:

226 W MARKET ST
WILMINGTON, DE 19804-

NEWPORT
SUPERIOR RENTAL PROPERTIES LLC
36 GERMAY DR

WII MINGTON, DF 19804
Incorporated in NEWPORT PROPERTY TAX AREA

Lot #:
Location:
Map Grid: 02203500
Block:
Census Tract: 127.00

Property Class:
Lot Size:

Lot Depth:

Lot Frontage:
Street Finish:

COMMERCIAL
0.37
271.60

65.40

Street Type:
Water:
Microfilm #: 000000
District & Zoning Info
Districts
= COUNCTI 1 - 10SFPH M RFEDA
= F = s
= RED CLAY SCHOOL DIST-TRES
s NUOKIH OF C&D CANAL
= TRAFFIC ZONE T097 (YR2000)
s SEWER DISTRICT NORTHERN-ASMT
= PLANNING 8 - LOWER CHRISTINA
= DE REP 19-KIMBERLY WILLIAMS
= DL SEN 09 KARCN C PCTCRSON

Zoning
= 20GB - GENERAL BUSINESS

Sales History

Owner Deed

Sale
Amount

Current

owner? Sale Date

OLD GRANDDAD
SUPERIOR RENTAL
PROPFRTIFS IIC

361 311
20120611
| 0022475

[ Tax/Assessment Info

Assessment
Land: 48400
Structure: 78200
Homesite: 0

Total: 126600

F-Iulti?
= .

N
N N
Y

2/1/1984 - $/5,000.00
4/1/1986 | $90,000.00

6/7/2012 $10.00

<
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New Castle County, DE - Parcel # 2000300106 Page 2 of 3

County Taxable: 126600

School Taxable: 126600
Tax History as of 3/2/2014 10:53:04 AM

County | Schnaol

Tax |Principal| Penalty| .. ooig A paid PriNCPal Penalty | . baid | Amt Paid
Year Due Due Due Due
2010A $0.00 | $0.00 | 8/30/2010 | $381.28 $0.00 | $0.00 | 8/30/2010 | $2,309.18
2011A $0.00 | $0.00 | 8/8/2011 | $389.03 $0.00 | %$0.00 | 8/8/2011 | $2,282.60
2012A $0.00 $0.00 | 8/7/2012 | $390.24 $0.00 $0.00 | 8/7/2012 | $2,256.01
2013A $0.00 $0.00 | 10/3/2013 | $387.75 £$0.00 $0.00 | 10/3/2013 | $2,394.01

County Balance Due: $0.00
School Balance Due: $£0.00

Accounts with delinquent balances do not reflect the most recent statutory penalty, which was
imposed on the first of the month. To obtain the exact amount necessary to pay the account in
full, please call New Castle County's Treasury Division at (302) 323-2600.

' Sewer History as of 3/2/2014 10:48:47 AM

Tax Year Principal Due Penalty Due Date Paid Amount Paid
200551 $0.00 £0.00 2/23/2005 $42.19
200552 $0.00 £$0.00 6/6/2005 $42.19
200553 $0.00 $0.00 8/16/2005 $58.94
200554 $0.00 $0.00 11/29/2005 $58.94
200651 $0.00 $0.00 2/24/2006 $58.94
200652 $0.00 £0.00 8/29/2006 $62.56
2006S3 $0.00 $0.00 8/29/2006 $60.42
2000654 $0.00 $0.00 2/28/2007 $65.24
200751 $0.00 $0.00 2/28/2007 $60.42
200752 $0.00 $0.00 5/30/2007 $60.42
200753 $0.00 $0.00 8/14/2007 $60.42
200754 $0.00 $0.00 12/4/2007 $60.42
200851 $0.00 $0.00 3/4/2008 $55.77
200852 $0.00 $0.00 6/2/2008 $55.77
200853 $0.00 $0.00 8/26/2008 $55.//
200854 $0.00 $0.00 2/13/2009 $59.68
200951 £0.00 $0.00 2/13/2009 $55.77
200952 $0.00 $0.00 8/11/2009 $59.63
200953 $0.00 $0.00 8/11/2009 $61.35
200954 $0.00 $0.00 11/10/2009 $61.35
201051 $0.00 $0.00 2/17/2010 $61.35
201082 $0.00 £0.00 5/4/2010 $61.35
2010S3 $0.00 $0.00 7/23/2010 $63.81
201054 $0.00 $0.00 11/23/2010 $63.81
201151 £0.00 £0.00 2/17/2011 $63.81
201152 $0.00 $0.00 5/10/2011 $63.81
201153 $0.00 $0.00 7/25/2011 $66.30
201154 $0.00 $0.00 11/8/2011 $66.30
201251 $0.00 $0.00 2/13/2012 $66.30
201252 $0.00 $0.00 5/2/2012 $66.30
201253 $0.00 $0.00 8/7/2012 $66.30
201254 $0.00 $0.00 2/26/2013 $71.60
201351 $0.00 $0.00 2/28/2013 $66.30
201352 $0.00 $0.00 5/1/7f2013 $606.30
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New Castle County, DE - Parcel # 2000300106

201353 | $0.00 $U.00 |
201354 $0.00 $0.00 ‘
2014S1 £63.14 $0.00

Balance Due: $63.14

8/22/2013
11/27/2013
Not Available

Page 3 of 3

$68.88

$68.88
$0.00

These amounts do not reflect statutory penalty, which was imposed on the first of the month.
10 obtain the exact amount necessary to pay the account in full, please call New Castle

County's Treasury Division at (302) 323-2600.

Commercial Structure Characteristics

Building #: 01
Occupancy: GENERAL RETAIL/SVC # of Stories:
Struct Class: MASONRY-WALL Quality:
Flonar | evel: FIRST Grnd Fir Area:
Ext Wall Type: CONCRETE-BL Wall Height:

AC %: 90 Heat %:

Bsmt: 0 Bsmt Util:

Year Renov: 0 Renov Rtng:
Building #: 01

Occupancy: GENERAL RETAIL/SVC # of Stories:
Struct Class: MASONRY-WALL Quality:
Floor Level: FIRST Grnd Fir Area:

Fxt Wall Type: CONCRFTF-RI Wall Height:
AC %: 90 Heat %:

Bsmt Util:
Renov Ring:

Bsmt: 0
Year Renov: 0

1
AVERAGE
1860

12

90

NO BSMT
NONE

1
AVERAGE
2292

12

[0

NO BSMT
NONE

Year Built:
Condition:

Tatal Flr Area:

Perimeter:
Rentable
Units:

Eff. Yr Bulit:

Year Built:
Condition:

Total Fir Area:

Perimeter:

Rentable
unlits:

Eff. Yr Built:

1974
AVERAGE
1860

182

1

1973

1985
AVERAGE
2292

148

1

1983
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RTICLE VI: GENERAL BUSINESS (GB) DISTRICT

600-31. Permitted uses.

Social clubs, fraternal organizations, social service groups, facilities thereof.

Offices for professional services such as professional medical services, architects,
accountants, attorneys, professional engineers, real estate sales and appraisal, tax
preparation or similar non nuisance professional services businesses.

Limited commercial laboratories including medical, dental, clinical, chemical,
engineering, photographic and pharmaceutical, not involving noxious odors or
danger from fire or explosion.

Personal service establishments such as shoe repair, beauty shops, barbers, tailors,
dressmakers, milliners, consultants, dry cleaners, locksmiths, teaching or tutoring
businesses, health and fitness clubs, optometrists contract photographers and other
similar non nuisance businesses.

Financial institutions, banks, loan offices.

Offices for indoor andlor off-site repair and servicing of any articles permitted for
sale in this district.

Retail and specialty stores such as gift stores, antique shops, flower arrangers,
jewelry, newsstand, bookstores, hobby shops, art supply, stationary, clothing
stores, radio, television, and appliance dealers, hardware stores, variety shops,
drug and beverage stores, liquor stores, grocery stores, delicatessens, convenience
stores; buildings for the display of sample merchandise.

Indoor storage facilities as accessory uses are permitted subject to area, parking,
and landscape zone provisions.

Public and privately operated off street parking lot, nat to include outdoor
overnight parking for trucks, busses, trailers, campers, mobile homes, or
temporary outdoor storage of any vehicle.

Public mass transit (bus) stops for loading and unloading passengers.

Police and fire stations.

Governmental offices and offices of public agencies.
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Public and private elementary, junior, and senior high schools.

DRAFT: November 5,2004

Parks, playground, athletic fields, and commercial or noncommercial community
center operated for recreational use, including public and commercial swimming
clubs.

Printing shops, photocopying businesses, blueprinting.

Restaurants, taverns, bakeries, confectioners, candy makers, gourmet shops,
convenience stores, luncheonettes, meat sales, drive in restaurants, franchised sit
down or fast food service.

Post office.

Petroleum product storage facilities as accessory uses to uses permitted in this
district. Such facilities are subject to setback and area regulations and applicable
fire codes.

Gunsmiths, lock sales and repair.

Engraving businesses.

Exterminator businesses.

Home center, excluding open storage of materials for sale.

Indoor theater,

Any use involving 3 or less coin-operated washing, drying, vending, or arcade
machines for candy, soft drinks, cigarettes, ar similar items when machines are
located in an enclosed building.

Business offices of contractors, caterers, cleaners, decorators, upholsters, pest
exterminators, non-retail sales businesses, or other similar non nuisance business
offices; provided that no open storage of materials for sale or use by those
businesses are permitted.

Retail feed and fertilizer sales, excluding those with on-site production facilities,
provided that all operations are conducted indoors.

Surface parking to support any Permitted Use.

600-32. Special uses.
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1. Day care centers, kindergartens, preschool, day nursery schools, and orphanages
subject to special provisions.

2. Utility transmission and distribution lines.

DRAFT: November 5,2004

Water tower, reservoir, storage tank for water, pumping station.

Any use involving 4 or more coin-operated washing, drying, vending, or arcade
machines for candy, soft drinks, cigarettes, or similar items when machines are
located in an enclosed building.

Any use involving the outdoor location of 1 or more coin-operated washing,

drying, vending, or arcade machines.

Automobile service station, automobile self-service station, auto repair shop, paint
shop and body shop subject to special provisions.

Automatic and self serve car washes subject to special provisions.

Security, office, or storage trailer as a temporary use subject to the conditions of
the board of adjustment.

All permitted business uses which are located within 300 feet (in all directions}

and including across highways, buffer areas, railroad right-of-ways and other
man-made and natural buffer areas, which business uses have hours of aperation
(whether normal or special) before 6:00 a.m. and after 7:00 p.m. and at any time
on weekends and halidays and all businesses within the 300 foot buffer area (as
defined above) that operate trucks, machinery, equipment or have other activities
which create noise, dust, fumes, excessive light, smells or have any other adverse
impact upon the adjoining residential district at any time. (Ordinance 452)

600-33. Landscape buffer zones.

A solid fence or wall a minimum of six {6) feet in height, or a significant evergreen
landscape barrier with a mature height of six to ten (6-10) feet, shall be erected in the
setback area along all property lines separating a use first permitted in a commercial,
business, or industrial district from any lot zoned or used for residential use. Such

landscape screens shall be placed on the commercial, business, or industrial lots in such a
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manner as to not project into the property line of the residential use.

600-34. Site plan.

All applicants for subdivision approval, rezoning, or building permits who wish to 1)
develop a site, 2) erect any structure, or 3) alter any structure in a manner different from
that which is specified in the General Business (GB) District shall be required to submit a
site plan. Such a plan should include, as a minimum amount of information, the
following:

1. Area requirements.

2. Minimum lot area.

DRAFT: November 5,2004

Maximum lot coverage of proposed construction.

Minimum lot depth and width.

Height of existing and proposed structures.

Distances of all setbacks. rear yard, side yards.

Distances between all buildings, access drives, and streets.

Topography lines of existing lot and the drainage plan for the

intended improvements.

Required off street parking facilities.

Required landscape buffer zones and optional landscape treatment.

600-35. Area regulations.

Minimum area requirements. There shall be a minimum lot area requirement of
five thousand (5,000) square feet.

Width. Lots shall have a minimum width of fifty (50) feet.

Length. Lots shall have a minimum length of one hundred (1 00) feet.

Height. No structure shall exceed thirty-five {(35) feet in height.

Occupied Area. Not more than sixty (60) percent of the lot area may be occupied
by a primary use. Accessory buildings may occupy an additional twenty {20)
percent of the rear yard area if such space is available after required open spaces

have been provided.
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Front yard. Minimum front yard depth is twenty (20) feet.

Side yard. There shall be two side yards which shall have a combined with of not
less than ten (1 0) feet, neither of which shall be less than five (5) feet.

Rear yard. There shall be a rear yard the minimum depth of which shall be ten

(1 0) feet.

All measurements shall be determined from the lot lines of the registered

plot intended to be developed.

600-36. Building permits.

. Building permits shall be required for all construction, renovation, or alteration
involving the structural components of a building, including the removal,
replacement, alteration or additional construction of exterior or interior walls,
ceilings, beams, joists, studs, floor supports, plumbing equipment, or significant
electrical work (defined as projects involving more than fifty {50) feet of wiring

or two (2) or more electrical outlets.

DRAFT: November 5,2004

2. Building permit applications shall be accompanied by at least three (3) copies of
site plans drawn to scale, with sufficient clarity and detailed dimensions to show
the nature and character of the intended development.

3. The building inspector shall have the discretionary authority to waive the
requirements for filing professionally prepared site plans when the work involved
is of a minor nature, or in cases where certification of accuracy is not deemed
necessary to insure compliance to building, zoning, or other ordinance
requirements.

600-37. Site plan modification.

The Town Administrator, building inspector, board of adjustment, and the
Commissioners of Newport have the right to require additional specific information
concerning any proposed construction or alteration from any permit applicant. They also
may, in approving a permit, recommend or require conditions andlor variations pertaining

to lot size, specific distances, height of buildings, placement of structures, design of
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landscape zones, off street parking facilities, drainage plans, and other information when
in their opinion such modifications are deemed necessary to secure the general intent of
the land use district, the best development of the community, and to reduce injury to

surrounding property values.
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This Agreement, made this day of March 2014 by and between Superior
Management Company, LLC., hereinafter called OWNER, and Enrico Avello and Rick
Avello DBA Delaware Compassion Center hereinafter called TENANT.

WITNESSETH, that owner has leased to Tenant and Tenant has leased from
Owner, all those certain premises known as 226 W. Market Street, Newport, Delaware
19804. Described as follows:

Consisting of Approximately 4,179+/- square feet upon the following terms and
conditions:

Term and Rent

The term of this lease is Two (2) years beginning on the = of March, 2014.

Tenant shall have One (1) renewal option of 5 years. Rent for renewal to be determined
at time of renewal.

Tenant to may cancel these lease on or before April 4%, 2014 only if Tenant is unable to
secure the necessary permit to operate Tenants business at this location.

Year monthly rate  vearly rate

29/Del.C. Ch. 100 Freedom of Information /AGt

Payment of rent shall be mailed to:

Superior Rental Properties

36 Germay Drive

Wilmington, DE 19804

or at such other place as OWNER may in writing from time to time direct, and Tenant
does for itself, its Successors and Assigns, covenant and promise to pay said rent without
further notice. Rents are due promptly on the 15t day of each month; and in the event
tenant becomes delinquent for more than thirty (30) days after the due date, Tenant
authorizes the landlord to enter the premises and take possession. The Landlord shall
have the right to change locks, discontinue utilities in the Tenant’s name and to take any
legal action necessary to recover delinquent rents after 15 days, notice in writing to
Tenant of non-payment of rent.
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USE OF PREMISES

Tenant shall use the property for the purpose of hydroponic agriculture for manufacturing
and retail as regulated by the State of Delaware. Tenant shall keep the demised premises
and all improvements and fixtures in good condition order and repair, throughout the
term of the lease.

POSSESSION

3. Tenant agrees that in the event of the inability of Owner to deliver possession
of the premises at the commencement of the lease term owner shall not be liable for
any damage caused thereby, nor shall this lease be void or voidable, but Tenant shall
not be liable for any rent until such time as Owner can and does offer to deliver
possession of the premises to Tenant and the total rent payable by Tenant and the
commencement date of the lease term shall both be adjusted accordingly. Space to be
delivered in As-Is Condition.

SERVICES

4. The parties agree that each shall, subject to the further provisions hereof,
furnish and pay for the services and items assigned to them below, in addition to the
other considerations recited herein:

A. Heatasrequired..............ccovvviiinninne. TENANT

B. Air conditioning as required................. TENANT

C. Electricity for lighting & for ordinary office
machines..............oooiiii, TENANT

D. Maintenance & replacement of plumbing, heating, (see below
referencing responsibilities).................. TENANT

E. Water and sewer Rent........................ TENANT

(Tenant agrees to furnish Landlord with Tenant’s water bills in order
for Landlord to bill Tenant for sewer use)

F. Clearing of ice & snow from sidewalks; sanding and or
SAltING. ..o LANDLORD
G. Replacement of broken window glass....... TENANT
H. Janitor and cleaning services.................. TENANT
I. Window Washing......................ooeeiie TENANT
J.  Ordinary repairs & maintenance, interior.... TENANT
K. Ordinary repairs & maintenance, exterior....LANDLORD
L. Structural repairs ( including roof)............ LANDLORD
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M. Parking lot maintenance, including plowing, etc., when
ST ) o LANDLORD
N. Taxes, insurance, and CAM..................... LANDLORD
Owner shall not be liable for any failure to furnish the services and items assigned to it
above if such failure is due to a shortage of materials, supplies, labor, services or other
causes beyond its control.

Tenant shall be responsible for ordinary maintenance of plumbing and electrical systems.
If such systems must be replaced or repaired not as a result of the Tenant’s abuse or
otherwise then Landlord shall pay for the replacement or repair.

5. No sign, advertisement, or notice shall be inscribed, painted or affixed on any
part of the outside of said building without the written consent of Owner, which
consent Owner agrees not to withhold unreasonably.

SUBLETTING

6. Tenant shall not sublet, assign, transfer or in any manner dispose of the said
premises of any part thereof, for all or any part of the term hereby granted, without
the prior written consent of Owner; such consent shall not be unreasonably withheld.
If the Tenant merges into, or consolidates with, or liquidates or sells all or a
substantial part of its assets to any person, corporation or organization of any kind,
such action shall constitute an assignment or transfer of the premises within the
meaning of this lease.

PEACEABLE SURRENDER OF PREMISES

7. On the last day of the lease term as presently written, or on the last day of any
renewal or extension thereof, or upon sooner termination by mutual written agreement,
Tenant shall peaceably surrender the premises in as good condition as reasonable and
proper use will permit. Any personal property left upon the premises shall be deemed
abandoned by Tenant.

ATLERATIONS

8. Tenant shall not make any alterations, additions or improvements to the
premises without the prior written consent of Owner. In no event shall any structural
change, or any change or modification be made to structure, heating, electrical or
plumbing services be undertaken by Tenant or employee or agent of Tenant. Any
approved alterations, additions or improvements shall be done in accordance with the
applicable State and County laws and ordinances and building and zoning rules and
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regulations. Tenant hereby expressly assumes full responsibility for all damages and for
injuries which may result to any person or property by reason of or resulting from said
alterations additions or improvements and shall hold Owner harmless with respect
thereto.

Any alterations, additions and/or improvements made in, to, or on the premises shall,
unless otherwise provided by written agreement, be the property of Owner, and shall
remain upon and be surrendered with the premises, except that Tenant shall ascertain
from Owner within thirty (30) days before the end of the lease term, whether Owner
desires to have the premises or any parts thereof restored to their original condition when
they were delivered to Tenant; if owner shall so desire, Tenant shall restore the premises
or any such part of parts thereof as designated by Owner to their original condition, as
above, entirely at Tenant’s own cost and expense. Tenant shall pay, when due, any and all
sums of money that may be due for any labor, services, materials, supplies or equipment
alleged to have been furnished or to be furnished to or for Tenant in, on or about the
premises, and which may be secured by any mechanic’s materialsmen’s or other lien
against the premises or of Owner’s interest therein, and Tenant shall cause each such lien
to be fully discharged and released at the time the performance of any obligation secured
by any such lien matures or becomes due.

All improvements are at Tenants expense.
LIABILITY

9. Owner in no event shall be liable for any damage or injury to Tenant or any
agent or employee of Tenant, or to any person or persons coming upon the said premises
in connection with the occupancy by Tenant or otherwise, or to any goods, chattels, or
other property of Tenant, or any other person or persons which may during the term of
this lease be located in said premises, caused or contributed to by water, rain, snow,
breakage or pipes, leakage, or by any other cause except the willful negligence of Owner,
its agents or employees.

OWNER’S INSPECTION

10. Owner and persons designated by it have the right to enter the said premises at
reasonable hours to examine the same and to do such work as Owner is obligated to do
under the terms hereof, or to do such work as Owner shall deem necessary for the safety
or preservation of the said premises; provided however, that the same shall not interfere
unreasonably with the conduct of Tenant’s business.

FIRE
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11. If fire or other casualty to the rental unit occurs without fault on the part of
Tenant , or other person on the premises with Tenant’s consent, thereby rendering the
premises or appurtenances necessary to the use thereof partially or wholly unusable, the
Tenant may:

a. Immediately quit the premises and notify Owner in writing of Tenant’s
election to quit within one (1) week after vacating, in which case the
rental agreement shall terminate as of the date of such notice. If
Tenant fails to notify Owner of Tenant’s election to quit, Tenant shall
be liable for rent accruing to the date of Owner’s actual knowledge of
Tenant’s vacation, or impossibility of further occupancy; or

b. If continued occupancy is otherwise lawful, Tenant may vacate any
part of the premises rendered unusable by the fire or casualty, in which
case Tenant’s liability for rent shall be no more than the market value
of that part of the premises which Tenant continues to use and occupy.

INDEMNITY

12. Tenant, for itself, its successors and assigns, covenants and agrees to
indemnify and hold harmless Owner, its successors and assigns, of and from any and all
damage and liability for Landlord’s gross negligence arising from or out of, or in
connection with the occupancy of the said premises by Tenant, its agents or servants, and
for itself, its successors and assigns does hereby release Owner, its successors and
assigns, of and from any charge or damage and liability arising from anything in
connection with the occupancy by Tenant of the said premises.

13. In the event Tenant’s occupancy causes any increase of premium for the fire,
boiler and/or casualty rates on the leased premises or the building of which they are a part
above the rate for the leased hazardous type of occupancy legally permitted in the leased
premises, the Tenant shall pay the additional premium on the fire, boiler and/or casualty
insurance policies by reason thereof. The Tenant also shall pay in such event, any
additional premium on the rent insurance policy that may be carried by Owner for its
protection against rent loss through fire.Bills for such additional premiums shall be
rendered by Owner to Tenant at such times as Owner may elect, and shall be due from,
and payable by Tenant when rendered, and the amount thereof shall be deemed to be, and
be paid as additional rent.

BREACH OR DEFAULT BY TENANT

14. Any breach by Tenant of any conditions of this lease, not including payment
of rent, may be cured by Owner after 15 days written notice to cure for the account of and
at the expense of Tenant, and any sums so advanced shall be paid to Owner on the first
day of the following month.
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Should Tenant be in default of any of the terms or conditions of this lease and fail
to cure such default after 15 days written notice, while such default continues, neither the
whole or any part of the furniture equipment or supplies located in the premises shall be
removed therefrom, except with the written cons3ent of Owner, first obtained.

INSURANCE

15. Tenant shall maintain in full force and effect during the term of the lease or
any renewal or extension thereof, public liability insurance in amounts of not less than
$1,000,000, covering the risks generally included in such a policy. Such a policy shall
name Owner and Tenant as insured’s, as their interest shall appear, and shall be effected
by valid and enforceable policies issued by insurers of recognized responsibility
satisfactory to Owner. The policy shall expressly waive and bar any claim of subrogation
against Owner. Appropriate certificates shall be furnished to Owner by Tenant to prove
issuance of such policies and their coverage.

PERSONAL PROPERTY TAXES

16. Tenant shall be liable for the payment of all taxes levied against any personal
property or trade fixtures placed in, on or about the premises including shelves, counters,
vaults, vault doors, wall safes, partitions, machinery, electrical or electronic equipment.
If Owner is required to pay any of such taxes, Tenant, upon demand, agrees to reimburse
Owner therefore.

BANKRUPTCY

17. In the event Tenant shall file a voluntary petition in bankruptcy, make an
assignment for the benefit of creditors, or be adjudged a bankrupt, or in Receiver,
Trustee, or Custodian is appointed for Tenant by any court, or if Tenant files any petition
for relief under any section of the Bankruptcy Laws of the United States now in force or
hereafter enacted, or if Tenant takes advantage of any insolvency act of any state, or the
United States, now in force or hereafter enacted, or if the interest of the Tenant shall be
sold under any execution or other legal process, issued out of any court or if Tenant shall
abandon or vacate the said premises during the said term, or if Tenant shall break any
promise or covenant on its part to be performed, then in any such event it shall be lawful
for Owner, at any time thereafter, at its option, while the same continues, if it shall
continue for a period of ten (10) days, upon ten (10) days written notice to Tenant, to
enter said premises and again have possession thereof and occupy the same as if this
lease had not been made, and thereupon this lease and everything contained herein upon
the part of Owner to be done and performed, shall cease and become null and void,
without prejudice, however, to the right of Owner to recover from Tenant by distraint,
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attachment or other legal process, all rents or additional rents due and owing according to
the terms of this lease, or any damages resulting from the violation of this lease or the
term hereof.

SECURITY DEPOSIT

18. Tenant has deposited with Owner #*¢= @ receipt whereof is hereby
acknowledged, as security for the full and faithful performance of each and every term,
provision, covenant and condition of this lease. In the event Tenant defaults after 15 days
written notice to cure in respect of any of the terms, provisions, covenants or conditions
of this lease, including but not limited to the payment of rent, Owner may use, apply or
retain the whole or any part of such security for the payment of any rent in default or for
any other sum which Owner may spend or be required to spend by reason of Tenant’s
default. Should Tenant faithfully and fully comply with all of the terms, provisions,
covenants and conditions of this lease, the security deposit or any balance thereof shall be
returned to Tenant at the expiration of the term hereof. Tenant shall not be entitled to any
interest on said security deposit.

19. The failure of Owner to insist upon a strict performance of any of the terms,

conditions and covenants herein, shall not be deemed a waiver of any subsequent breach
of default in the terms, conditions herein contained.

EMINENT DOMAIN

21. If the whole or any part of the premises leased to Tenant shall be taken by any
public authority under the power of eminent domain, then the term of this lease shall
cease on the part so taken on the date possession of that part is surrendered and any
unearned rent paid or credited in advance shall be refunded, and from that day Tenant
shall have the right either to cancel this lease and declare the same null and void, or to
continue in possession of the remainder of the premises under the terms herein provided,
except that the rent shall be reduced in proportion o the portion of the premises taken.
Tenant shall notify Owner within thirty (30) days after notification by thereby the Owner
and/or such public authority of the intention to take a portion of the premises leased to
Tenant of its intention to cancel the lease; otherwise the lease shall continue on the terms
and conditions hereinbefore stated as to the portion not taken for the remainder of the
term. Tenant shall not be entitled to receive any part of any award or awards that may be
made to or received by Owner. Tenant at its own expense may take independent
proceedings against the public authority exercising the power of eminent domain to prove
and establish any damage Tenant may have sustained.

ABSENCE FROM PREMISES
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22. At any time during the terms of this lease or any renewal or extension thereof,
Tenant agrees to inform Owner in writing, if and when premises are to be unoccupied for
an extended period of time (5 working days or more); such notice will be given not later
than the first day of such absence.

23. Time is of the essence of this lease.

SUBORDINATION

24. Tenant agrees that this lease shall be subordinate to any mortgages or trust
deeds which may now be in effect or hereafter be placed upon the real property of which
the demised premises form a part, and to any and all advances made or to be made
thereunder.

NOTICES

25. Any notice provided for herein shall be given by registered mail, postage
prepaid, addressed,

If to owner, at: 36 Germay Drive, Wilmington, DE 19804
If to Tenant, at:

TERMINATION

26. It is agreed that this lease shall terminate without notice by either party, upon
the expiration of the period specified in paragraph 1 hereof.

HOLD-OVER

27. Any holding over after the expiration of the term hereofwithout the written
consent of Owner shall be construed to be a tenancy from month to month at one and half
(1.5) times the monthly rent hereinbeforespecified. If Owner’s written consent is granted,
the rent shall be at the amount being paid at expiration date of this lease.

NO OPTION

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide a 186
State of Delaware RFP No. HSS 13 056



29. The submission of this lease for examination does not constitute a reservation
of or option for the leased premises and this lease becomes effective as a lease only upon
execution thereof by Owner and Tenant. If this lease is not executed by both parties and
fully executed copies thereof delivered to both parties by March 15,2014 then this
lease shall be null and void.

30. In consideration of its services in negotiating this lease, Owner agrees to pay
Owners broker Gioffre Commercial Realty, LLC. its Successors or Assigns, a
commission equal to 5% of the said rent. Commission is payable upon possession.
Gioffre Commercial Realty, LLC. Shall share commission equally with Emory Hill Real
Estate Services who is representing the Tenant in this transaction. Owner to pay a
commission equal to 5% of the said rent of the first renewal period at time of renewal.

As used herein, the neuter gender shall be construed as feminine or masculine
gender, as the case may be.

This Agreement shall bind and benefit the parties hereto and their respective
Executors, Administrators, Heirs, Successors and Assigns.

The lease Agreement shall be governed by and construed under the laws of the
State of Delaware.

In Witness Whereof, the parties have cause this lease to be executed on the date
first above written.

Tenant

Tenant

Landlord

Landlord
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Delaware Compassion Center Employee Handbook and Operations Manual
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About Your Handbook and Operations Manual

One of our primary objectives is to provide a work environment that is conducive to both
personal and professional growth. This handbook is designed to acquaint you with Delaware
Compassion Center and provide you with information about working conditions, employee
benefits, job functions, operational procedures, and some of the policies affecting your
employment. You should read, understand, and comply with all provisions of the handbook. It
describes many of your responsibilities as an employee and outlines the programs developed by
Delaware Compassion Center to benefit employees.

This handbook was developed to describe some of the expectations of our employees and to
outline the policies, operational procedures, programs, and benefits available to eligible
employees. Employees should familiarize themselves with the contents of the employee
handbook as soon as possible, for it will answer many questions about employment with
Delaware Compassion Center.
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Equal Employment Opportunity

Delaware Compassion Center believes one of the great strengths of our community is the rich
diversity of its residents. Accordingly, we are an equal opportunity employer and make
employment decisions on the basis of merit and business needs. We do not discriminate on the
basis of race, gender, color, national origin, sexual orientation, religion, age, marital status,
domestic partner status, physical or mental disability or medical condition or any other basis
protected by federal, state or local laws. All such discrimination is unlawful and prohibited by the
Company.

The Company is committed to compliance with all applicable laws providing equal employment
opportunities. This commitment applies to all persons involved in Company operations and
prohibits unlawful discrimination by any employee of the Company, including supervisors and
coworkers.

When necessary and in order to comply with applicable laws ensuring equal opportunities to
qualified individuals with disabilities, Delaware Compassion Center will provide reasonable
accommodations for otherwise qualified disabled employees and for pregnant employees who
request an accommodation, with the advice of their health care providers, unless undue hardship
would result. In general, it is your responsibility to contact your supervisor if you believe an
accommodation is needed in order for you to perform the essential functions of your job. Your
input may be requested as to the type of accommodation you believe may be necessary. When
appropriate, the Company may need your permission to obtain additional information from your
physician or other medical or rehabilitation professionals. = The Company will make the
accommodation if it is necessary and reasonable, and will not impose an undue hardship on the
Company.

Employees who have any questions regarding Delaware Compassion Center’s Equal Employment
Opportunity Policy should discuss them with the Director of Human Resources. The Company
also prohibits the harassment of any individual on any of the bases listed above. For information
about the types of conduct that constitute impermissible harassment and Delaware Compassion
Center’s internal procedures for addressing complaints of harassment, please refer to the section
of this Handbook entitled, “Unlawful Harassment or Discrimination.”

Employment Applications

Delaware Compassion Center relies upon the accuracy of information contained in the
employment application, as well as the accuracy of other data presented throughout the hiring
process and employment. Any misrepresentations, falsifications, or material omissions in any of
this information or data may result in the exclusion of the individual from further consideration
for employment or, if the person has been hired, termination of employment.

Offers of employment, promotion and reassignment may be contingent on the results of an
evaluation of the employee’s suitability for employment, which may include review of
verification of credentials, search of public records (e.g., court records) and, where allowed or
required by law, and criminal background checks. Delaware Compassion Center conducts
background checks for, without limitation, all retail key holder positions. Applicants and/or
employees will be separately notified of any check that may be performed, and required to
complete the related release authorizations. If these checks are not completed prior to the start of
employment, the employee’s continued employment is contingent on the satisfactory results of
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any pending checks, and employment will be terminated if the results of any check are not
satisfactory in the discretion of the Company. If Delaware Compassion Center takes an adverse
employment action based in whole or in part on the consumer credit report, a copy of the report
and a summary of your rights under the Fair Credit Reporting Act will be provided as well as any
other documents required by law.

Authorization to Work

All offers of employment are contingent on verification of an employee’s right to work in the
United States. Within the first three days of employment, each employee will be asked to provide
original documents verifying his/her right to work in the United States and to sign the
Employment Eligibility Verification Form [-9 and present documentation establishing identity
and employment eligibility. Former employees who are rehired must also complete the form if
they have not completed an 1-9 with Delaware Compassion Center within the past three years, or
if their previous I-9 is no longer retained or valid. If the employee at any time cannot verify his/
her right to work in the United States, Delaware Compassion Center may be obliged to terminate
the employee’s employment. Employees with questions or seeking more information on
immigration law issues are encouraged to contact the Human Resources Department. Employees
may raise questions or complaints about immigration law compliance without fear of reprisal.

Unlawful Harassment and Discrimination

Delaware Compassion Center is committed to providing a workplace free of sexual harassment or
discrimination (which includes harassment or discrimination based on gender, pregnancy,
childbirth, or related medical conditions) as well as unlawful harassment or discrimination based
on such factors as race, color, creed, religion, national origin, ancestry, age, physical disability,
mental disability, medical condition, marital status, sexual orientation, veteran status, family care
or medical leave status, or any other basis protected by federal or state laws. Delaware
Compassion Center strongly disapproves of and will not tolerate unlawful harassment or
discrimination against employees by managers, supervisors, or co-workers, as well as by non-
employees in the workplace.

Harassment consists of unwelcome conduct, whether verbal, physical, or visual conduct that
creates an intimidating, offensive or hostile working environment or interferes with an
individual’s work performance. Such conduct constitutes harassment when (1) submission to the
conduct is made either an explicit or implicit condition of employment; (2) submission to or
rejection of the conduct is used as the basis for an employment decision; or (3) the harassment
interferes with an employee’s work performance or creates an intimidating, hostile or offensive
work environment. Harassing conduct can take many forms and includes, but is not limited to,
slurs, jokes, statements, gestures, pictures, or cartoons regarding an employee’s sex, race, color,
national origin, religion, age, physical disability, medical condition, ancestry, marital status,
sexual orientation or veteran status.

Sexually harassing conduct in particular includes all of these prohibited actions as well as other
unwelcome conduct such as requests for sexual favors, unwelcome sexual advances, or verbal or
physical conduct of a sexual nature, which are not allowed. This includes such things as sexual
innuendoes, suggestive comments, sexually oriented teasing or practical jokes, display of sexually
suggestive posters or other materials, suggestive or insulting sounds, looks, or gestures, and
physical contact such as patting, pinching, or brushing against another’s body.
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If you believe you or a co-worker has been subjected to any form of unlawful discrimination or
harassment, including sexual harassment, you should immediately contact your supervisor or the
Director of Human Resources. However, employees are not required to report any prohibited
conduct to a superior who may be hostile, who has engaged in such conduct, who is a close
associate of the person who has engaged in the conduct in question, or with whom the associate is
uncomfortable discussing such matters. In those instances, employees may bypass the chain of
command and report any alleged unlawful discrimination or harassment directly to the Director of
Human Resources or the Company’s Director of Operations.

Delaware Compassion Center will immediately undertake an effective, thorough and objective
investigation, preserving confidentiality to the extent possible, and will attempt to resolve the
situation. If the Company determines that unlawful discrimination has occurred, the employee
involved in the improper conduct will be disciplined, up to and including termination.
Appropriate action will also be taken to deter any future discrimination. To the fullest extent that
it is practical, the concern, the investigation, and the resolution of the concern will be kept
confidential.

Delaware Compassion Center will not tolerate retaliation against anyone who has expressed a
concern about harassment or who has participated in an investigation. Employees shown to have
engaged in such retaliation will be disciplined, up to and including termination. However,
individuals who make complaints that are demonstrated to be intentionally false may be subject to
disciplinary action, up to and including termination.

If you have any questions or concerns about sexual harassment, feel free to talk with your
manager, the director of human resources, or any other manager with whom you feel comfortable.

Management Responsibility

It is the responsibility of persons in management positions, implementing Delaware Compassion
Center policy on Unlawful Harassment and Discrimination, which includes, but is not limited to,
sexual harassment and retaliation to:

> Ensure that all employees they supervise have knowledge of and understand the
policy;

> Take and/or assist in prompt and appropriate corrective action when necessary to
ensure compliance with the policy; and

> Conduct oneself in a manner consistent with the policy.

In the rare instance when your supervisor is the source of your concern or your supervisor or
manager fails to report the incident, you must contact the Human Resources Department
immediately. If you believe you may have been harassed, discriminated or retaliated against, it is
your duty to report it at once to the Human Resources Department. All complaints of such
conduct will be promptly investigated, handled with discretion and dealt with appropriately.

Workplace Violence Prevention
Delaware Compassion Center is committed to preventing workplace violence and to maintaining
a safe work environment and takes these issues very seriously. All employees, including
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supervisors and temporary employees, should be treated with courtesy and respect at all times.
Firearms, weapons, and other dangerous or hazardous devices or substances are prohibited from
the premises of Delaware Compassion Center without proper authorization. Conduct that
unnecessarily or improperly threatens, intimidates, or coerces another employee, a customer, or a
member of the public at any time will not be tolerated. This prohibition includes all acts of
harassment, including harassment that is based on an individual’s sex, race, age, or any
characteristic protected by federal, state, or local law.

All threats of (or actual) violence, both direct and indirect, should be reported as soon as possible
to your immediate supervisor or any other member of management. This includes threats by
employees, as well as threats by customers, vendors, solicitors, or other members of the public.
When reporting a threat of violence, you should be as specific and detailed as possible.

All suspicious individuals or activities should also be reported as soon as possible to a supervisor.
Do not place yourself in peril. If you see or hear a commotion or disturbance near your
workstation, do not try to intercede or see what is happening. Anyone determined to be
responsible for threats of (or actual) violence or other conduct that is in violation of these
guidelines will be subject to prompt disciplinary action up to and including termination of
employment.

Delaware Compassion Center encourages employees to bring their disputes or differences with
other employees to the attention of their supervisors or the Director of Human Resources before
the situation escalates into potential violence. Delaware Compassion Center is eager to assist in
the resolution of employee disputes, and will not discipline employees for raising such concerns.

Alcohol, Illegal Drugs Policy

Delaware Compassion Center is concerned about the use of alcohol, illegal drugs ( except
Cannabis pursuant to the limitations set forth below) or controlled substances as it affects the
workplace. Use of these substances while on the job can adversely affect an employee’s work
performance, efficiency, safety and health. In addition, the use, possession or being under the
influence of these substances on the job (Cannabis excluded provided the employee has provided
proper documentation in advance, evidencing a medical necessity) constitutes a potential danger
to the welfare and safety of other employees as well as our clients and exposes the Company to
the risks of injury to other persons or property loss or damage and to related liability.
Furthermore, the misuse of prescription drugs and/or over the counter drugs also may affect an
employee’s job performance and safety.

To further its interest in avoiding accidents, to promote and maintain safe and efficient working
conditions for employees, and to protect its business, property and operations, Delaware
Compassion Center has established this policy concerning the use of alcohol and drugs. As a
condition of continued employment with the Company, all employees must abide by this policy.

An employee shall not use, possess, purchase, sell, manufacture, or be under the influence of any
illegal drug (Cannabis excluded provided the employee has provided proper documentation in
advance, evidencing a medical necessity) or alcohol during working hours, while on the
Company’s premises, while conducting or performing Company business regardless of location,
or while operating or responsible for the operation, custody, or care of the Company’s equipment
or other property. All employees using Cannabis during working hours must: (1) have
appropriate documentation evidencing their approval for medical use of Cannabis; and (2) receive
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advance permission from the Director of Human Resources or the Company’s Director of
Operations to use or be under the influence of Cannabis during working hours as required by their
medical necessity. However, an employee’s utilization of Cannabis may not interfere with the
performance of his/her essential duties and/or job functions. Moreover, employees may NOT
operate a vehicle or any other heavy machinery in the performance of one’s duties for Delaware
Compassion Center while under the influence of Cannabis. Delaware Compassion Center takes
the safety of its employees and the general public very seriously and will not tolerate violations of
this policy.

In order to enforce this policy, Delaware Compassion Center reserves the right to conduct
searches of Company property or employees’ personal property brought to the workplace (e.g.,
employee’s lunch boxes, purses, baggage, etc.) and to implement other measures necessary to
deter and detect abuse of this policy. Moreover, any employee suspected of being under the
influence of illegal drugs or alcohol in violation of this policy will be suspended from work and
may be required to submit to a urine or blood test to determine the presence of illegal drugs or
alcohol and to consent to the release of such test results to the Company. Refusal to undergo a
urine or blood test when required pursuant to this policy constitutes insubordination, will be
treated as a positive test, and will result in disciplinary action, up to and including termination.
This policy applies to all employees. For further information, please contact the Human
Resources Department.

Smoking Policy

Delaware Compassion Center does not permit smoking at any time on Company premises or in
our Company vehicles. Vaporizers may, or may not be provided on the premises, depending on
the branch location and local regulations. Delaware Compassion Center maintains discretion at
all times regarding employee utilization of vaporizers on Company property irrespective of
whether or not it is permissible under local, state or federal regulations.

Open Door Policy

Delaware Compassion Center is committed to delivering to our customers the highest quality
product, superior Herbal knowledge and exceptional patient/member service. In order to do this,
we believe that all employees must have the opportunity to be heard and listened to. Delaware
Compassion Center’s open door policy means just what it says - the door of anyone’s office is
open to you (literally or figuratively) to seek an answer to a question or concern. Remember that
it is okay to talk with any manager, at any level, at any time, within the organization. An open
door policy is exactly what it implies - everyone’s door is open, to discuss and understand your
thoughts. No employee will be penalized or retaliated against for raising good faith questions,
ideas and/or concerns through Delaware Compassion Center’s open door policy. The best ideas
for improving Delaware Compassion Center come from our employees.

Conflict of Interest

To avoid conflicts, misunderstandings, problems of supervision, security, morale and claims of
favoritism or harassment, Delaware Compassion Center requires managers and supervisors to
comply with a conflict of interest policy. Managers are not permitted to engage in situations of
actual or potential conflict of interest with employees whom they directly or indirectly supervise.

An employee involved in a potential conflict of interest is asked to immediately and fully disclose
the relevant circumstances to his/her immediate manager for a determination as to whether a
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potential or actual conflict exists. Failure to disclose such facts may result in disciplinary action,
up to and including termination. If Delaware Compassion Center determines that an actual or
potential conflict of interest exists, it may take whatever action is necessary to eliminate the
conflict. This may include, but is not limited to, reassignment or termination of one or both
employees.

Confidential information/Non-Disclosure

All Delaware Compassion Center records and information about Delaware Compassion Center,
its employees, customers, suppliers and vendors are to be kept confidential and divulged only to
individuals within the Company with both a need to receive and authorization to receive the
information.

All records and files maintained by the Company are confidential and remain the property of the
Company. No Company records, files or Company-related information may be removed from
Delaware Compassion Center’s premises or disclosed to any outside party without the express
permission from Delaware Compassion Center. Confidential information regarding Delaware
Compassion Center includes, but is not limited to, financial records, business, marketing, and
strategic plans, personnel and payroll records regarding current and former employees, the
identity of, contact information for, and any other account information on customers, vendors and
suppliers, inventions, programs, trade secrets, formulas, techniques and processes, and any other
documents or information regarding the Company’s operations, procedures or practices.
Additionally, the contents of Delaware Compassion Center’s records or information otherwise
obtained in regard to business may not be disclosed to anyone, except where required for a
business purpose.

Employees must not disclose any confidential information to any unauthorized person inside or
outside the Company. Employees who are unsure about the confidential nature of specific
information must ask their supervisor or human resources for clarification. The Company
reserves the right to avail itself of all legal or equitable remedies to prevent impermissible use of
confidential information or to recover damages incurred as a result of the impermissible use of
confidential information. In addition, employees will be subject to appropriate disciplinary
action, up to and including termination of employment for revealing information of a confidential
nature. Employees are required to execute the written confidentiality agreement attached hereto,
confirming their understanding and acceptance of the Company’s confidentiality policies.
Employees who improperly use or disclose trade secrets or confidential business information will
be subject to disciplinary action, up to and including termination of employment and legal action,
even if they do not actually benefit from the disclosed information.

Work Schedules, Attendance and Punctuality

In order for Delaware Compassion Center to operate smoothly and efficiently, it is important that
you be available to work when you are scheduled. Beginning your work on time and returning
from breaks on time are critical factors in your job performance and success at Delaware
Compassion Center. Work schedules vary throughout Delaware Compassion Center and we
schedule according to the needs of the business. Weekends and holidays are considered part of
the regular work week.

Excessive tardiness or absences and unexcused absences are grounds for discipline, including
termination. If you cannot avoid being late or are unable to work as scheduled, please work with

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide a 200
State of Delaware RFP No. HSS 13 056



Delaware Compassion Center Employee Handbook and Operations Manual

your manager as soon as possible to find a substitute. Calling your manager four hours before the
start of your shift is ideal; one hour before is mandatory. If you try to speak with your manager
and are unable to, speak with your manager’s supervisor or the manager in charge. Employees
who are absent or late will be expected to provide their Manager with a valid reason or
explanation, and inform their Manager of the expected length of any absence. If you are absent
from work for 2 (two) consecutive days without notifying your Manager, you will be considered
to have abandoned your job and voluntarily terminated your employment with Delaware
Compassion Center.

Schedules will change based on the needs of Delaware Compassion Center and the level of
business. Because Delaware Compassion Center business needs change frequently, we cannot
guarantee a certain number of hours or set schedule. In order to obtain your 30 plus hours, you
will have to remain flexible with your schedule availability and be able to work the hours
demanded by customer flow. However, all employees are encouraged to work at least 31 hours a
week to be eligible for Delaware Compassion Center’s excellent benefits package. If you would
like to work a shift in another store or department, you will need your manager’s approval prior to
agreeing to pick up the shift.

Appearance

Personal appearance should reflect our organization and strengthen our customers’ lasting
impression of our leadership in the medical marijuana community. Our goal is not to eliminate
individual expression, but to uphold Delaware Compassion Center’s standards and maintain a
professional workplace. We ask that:

> Clothing should be clean and tidy, and shirts designed to be tucked in should be
tucked in.

> Good personal hygiene needs to be practiced, including clean hair, body, and
clothing.

> Store managers and assistants are expected to be role models for professional
appearance and set the tone for the store.

These guidelines apply to all areas of Delaware Compassion Center, although some locations (as
determined by the district manager), and departments may uphold stronger standards. If you have
any questions concerning the appropriateness of clothing or appearance, please talk with your
manager. An employee who comes to work dressed inappropriately may be disciplined and will
be sent home to change. This will be considered time away from work and, therefore, not
compensable.

Telephone Calls, Cell Phones, Pagers

Incoming calls and/or text messages from friends, family, etc., should be limited to emergencies.
Outgoing calls and/or text messages should not be placed from Delaware Compassion Center
locations. This includes calls and text messages made or accepted through personal cell phones
and/or pagers while working. Employees must turn off all cell phones and pagers while working.

Computer Systems and Procedures
Computers, computer files, the e-mail system, and software furnished to employees are Delaware
Compassion Center property and are intended for business use only. Any employees with access
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to computers should remember that all information on the computers, including personal email
and downloads, is the property of Delaware Compassion Center. Delaware Compassion Center
reserves the right to search and inspect Company property; including, without limitation, physical
structures (desks, storage areas, work areas, lockers, file cabinets, office furniture and equipment,
Company vehicles), computer systems, email records, telephone records, etc., at the Company’s
discretion and without prior notice. Further, Delaware Compassion Center reserves the right to
monitor, access, retrieve, read and disclose all messages created, sent, received, or stored on its
computer system; including connections made and sites visited, to any law enforcement agency or
any other individual(s) or agencies at the sole discretion of Delaware Compassion Center.
Employees should have no expectation of privacy in regards to their use of Company property.
Employees may protect their privacy by not storing personal property or information on the
premises and by not using Company property for personal use.

No copying or disbursement of any Company or Company related information of any type,
including information relating to our clients, is allowed without pre-approval.

Internet Usage

Utilization of the Internet is for Company purposes only and employees may not use the Internet
for personal use during Company time. Abuse of the Internet access provided by Delaware
Compassion Center in violation of law or Company policies will result in disciplinary action, up
to and including termination of employment.

Code Of Conduct

As an employee, it is important for you to know what personal conduct is expected of you while
on the job. In most instances, your own good judgment will tell you what the right thing to do is.

In addition to complying with Company policies and job specific requirements, you are also
expected to obey the rules and regulations of Delaware Compassion Center job sites. If your
performance does not meet position requirements, you may be subject to disciplinary action, up to
and including immediate termination, with or without notice, and with or without cause at any
time.

The following are examples of conduct prohibited, encouraged and required by Company
policy:

The following examples are not intended to constitute a complete and exhaustive list of
prohibited, encouraged and required conduct. In addition, the Company reserves the right to
change the examples listed below at any time with or without notice. While discipline for
standard violations will follow a progressive disciplinary procedure, the Company reserves the
right to implement discipline in accordance with the grievousness of the violation. Violations of
these or any other Company policies may subject you to disciplinary action, up to and including
immediate termination:

1. Theft, fraud, embezzlement or other proven acts of dishonesty.

2. Any harassment of another employee (verbal, physical, or visual), including
sexual harassment such as offensive gestures, unwelcome advances, jokes,
touching, or comments of a sexual nature made to or about another employee,
vendor or customer.
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3. Obtaining employment or promotion on the basis of false or misleading
information.

4. Soliciting or accepting gifts (money, services or merchandise) in connection
with Company business.

5. Reporting for work under the influence of alcohol or any illegal substances; or
possession, sale or distribution of alcohol or illegal substances while on
Company premises or abusing such items while representing the Company or
conducting Company business.

6. Engaging in unauthorized employment elsewhere while on paid benefits related
to illness, or while on an extended absence.

7.  Assisting anyone, whom you know or suspect to be involved in, or committing
any crime or engaging in any conduct which rises to the level of a crime.

8.  Falsifying Company documents or records, including misuse of timekeeping
records, or falsely inputting payment data.

9. Insubordination, meaning refusing to follow legitimate instructions of a superior
directly related to performance of one’s job.

10. Disrupting the work environment.
11. Excessive absenteeism or unacceptable patterns of absenteeism.
12. Repeatedly failing to use a time clock as directed.

13. Job abandonment, meaning the failure to report to work without properly
notifying one’s immediate supervisor, or leaving a job assignment prior to
completion of your responsibilities.

14. Conduct that is likely to cause another employee, customer or vendor of the
Company embarrassment, loss of dignity, feelings of intimidation, or loss of
opportunity, including all forms of discrimination and harassment.

15. Unauthorized use of Company or customer supplies, information, equipment,
funds, or computer codes/passwords.

16. Knowingly mishandling a customer’s or potential customer’s account. This
includes improper discriminatory practices.

17. Refusing to repay documented overpayment of any compensation.

18. Possessing firearms or weapons while on Company premises or carrying them
while on Company business; or threatening the personal safety of fellow
employees, customers, or vendors.

19. Committing any act, on or off the Company’s premises, which threatens or is
potentially threatening to the reputation of the Company or any of its employees,
customers, or vendors.
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20. Repeatedly working overtime without the approval of a supervisor or manager.

21. Repeatedly failing to meet job responsibilities, job budget or quality
requirements.

22. Smoking inside, or near (out front, beside, etc.), your Delaware Compassion
Center’s location.

23. The use of any illegal substance during work hours

24. The use of cannabis during work hours, including while delivering products to
customers, company errands, during employee breaks and employer work spaces

25. Breaking the speed limit during work hours, breaking the speed limit while
operating employer vehicles

26. No behaving in a professional manner while interacting with customers and/or
potential customers

27. Not dressing in a professional manner and not maintaining a professional
appearance

28. The transport of product that is not properly documented per State and Company
regulations

29. The employee must not be in the possession of cannabis in the state of Delaware
for personal use unless they are in possession of a current State of Delaware
proof of medical marijuana patient card.

Outside Employment

Outside employment that constitutes an actual or perceived conflict of interest is strictly
prohibited. Employees may not receive any income or material gain from individuals outside
Delaware Compassion Center for materials produced or services rendered while performing their
jobs. Moreover, employees may not render any services or provide any goods to Delaware
Compassion Center’s clients outside of their employment with Delaware Compassion Center
during the term of employment.  Further, outside of their compensation from Delaware
Compassion Center, employees may not profit during their term of employment from any
confidential information or items obtained as a result of their employment with Delaware
Compassion Center or assignment to any of Delaware Compassion Center’s clients. For
example, employees may not distribute or sell photographs of Delaware Compassion Center’s
clients.

Workplace Monitoring

Workplace monitoring may be conducted by Delaware Compassion Center to ensure quality
control, employee safety, security, and customer satisfaction. Computers furnished to employees
are the property of Delaware Compassion Center. As such, computer usage and files may be
monitored or accessed without the employee’s knowledge and without obtaining their permission.
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Incident Reporting
If you have a work-related accident, no matter how minor, report it to your supervisor or manager
immediately. All accidents must be thoroughly investigated.

Workers’ Compensation Insurance

Any employee injured while on the job is covered under the State Workers’ Compensation Law.
State workers’ compensation covers all Delaware Compassion Center employees. Delaware
Compassion Center provides this protection without cost to you. If you have an accident, no
matter how slight, you must report it immediately to your supervisor in order to protect your
rights under the law. Medical costs will be paid by workers’ compensation insurance in
accordance with our workers’ compensation policy and applicable state law. Injured employees
must see the healthcare provider indicated at each Delaware Compassion Center location. If the
health care provider indicates you are unable to work as a result of a work-related accident, you
will receive workers’ compensation payments following a three-day waiting period or as
otherwise provided for by state law.

Unless otherwise required by law, a workers’ compensation leave will be granted for the duration
of the work-related disability, unless doing so is inconsistent with the realities of doing business.
Any leave taken under this policy will be considered leave taken concurrently under FMLA and/
or any other applicable state laws, provided you are eligible. Employees on a workers’
compensation leave of absence will continue to receive medical insurance coverage consistent
with the requirements of Delaware Compassion Center medical insurance plans and any
applicable federal or state law. This means any employee premiums or co-pays normally payable
are also payable by the employee while on a workers’ compensation leave. Once an employee on
a workers’ compensation leave is no longer eligible for Company-paid group medical insurance
benefits, the employee may elect to continue such benefits, at his or her own cost, through
COBRA. While on workers’ compensation leave, you may elect to use any accrued sick time or
vacation time to provide compensation during your absence. Payment of such sick time or
vacation time will be in addition to any workers compensation benefits you receive.

Employment Classification
Full-time employment is considered by Delaware Compassion Center to be in excess of 31 hours
a week or 64 bi-weekly.

Part-time employment is considered by Delaware Compassion Center to be less than 32 hours per
week or 64 bi-weekly.

On-call employees are required to work a minimum of 80 hours per quarter and only employees
with good performance records are eligible for Delaware Compassion Center on-call status. On-
call employees are not eligible for benefits, other than Delaware Compassion Center employee
discount, which is available only on the days a person works a scheduled shift. All on-call
employees are asked to read and sign an On-Call Employee Agreement with Delaware
Compassion Center.

Rest and Meal Periods

Unless otherwise designated by your supervisor, nonexempt employees are provided with a one-
half hour unpaid meal period during which time they will be free to leave the premises. The time
for this meal period will be scheduled by your supervisor. Any change from your scheduled meal
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period should be cleared in advance with your immediate supervisor. Employees are allowed
fifteen-minute rest periods for every four hours of work or major portion thereof. The time for
taking these rest periods should be scheduled in advance with your supervisor.

Employees should adhere to their assigned working hours amid the time allowed for meal and
rest periods. If you need to leave early or otherwise change your work hours in any day, this must
be approved in advance by your supervisor.

Pay Schedule/Paydays

All employees are paid biweekly on every other Friday. Each paycheck will include earnings for
all work performed through the end of the previous payroll period to include any over-time and
double-time hours.

In the event that a regularly scheduled payday falls on a non-workday such as a holiday,
employees will receive pay on the last day of work before the regularly scheduled payday. If a
regular payday falls during an employee’s vacation, the employee’s paycheck will be available
upon his or her return from vacation.

Observed Holidays

Delaware Compassion Center observes the following days as paid “holidays.” Any regular full-
time employee will be compensated time and a half for eight hours worked and double time for
any hours worked over the first eight if scheduled on these days:

> New Year’s Day
> 4t of July
> Thanksgiving Day

> Christmas Day

However, Holiday schedules may vary due to store location as some stores will be open and some
may be closed, so please verify with your supervisor or manager should you have any questions.
Part-time employees working 21 to 30 hours per week will receive Holiday pay for the above
referenced holidays on a pro rata basis. Employees must also work their regularly scheduled
workday before and after the observed holiday in order to be paid for the holiday, unless absent
with the prior approval of the employee’s supervisor.

Sick Leave

Sick leave is accrued based on a staff member’s regularly scheduled hours of work. Regular full-
time employees (minimum 32 hours per week) accrue sick leave at the rate of one day per
completed month of service up to twelve days in each calendar year (January 1-December 31). A
regular, part-time staff employee (more than 20 hours, but less than 30 hours) accrues sick leave
on a pro-rata basis. Sick leave accrual does not carry over to successive years, nor is it
reimbursable with monetary compensation if not used in each year.

Sick leave may be used for illness of the staff member, for illness of a member of his/her
household (up to three (3) days per calendar year) and for doctor/dentist appointments when it is
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not possible to schedule them during non-working hours. Sick time used for health care provider
appointments, which are not medically urgent, must be scheduled in advance and approved by the
Supervisor.

Employees unable to report to work due to a personal or qualified family member’s illness or
injury are required to notify their supervisor as promptly as possible and not later than the
beginning of the work day. Delaware Compassion Center may require medical evidence of your
illness and/or medical certification of your fitness to return to work satisfactory to the Company
before sick pay will be granted and/or before you are allowed to return to work. Abuse or misuse
of sick leave may result in disciplinary action, up to and including termination of employment.

Vacation

Delaware Compassion Center provides paid vacation time to eligible employees so that everyone
may enjoy time off to rest and renew. When you are away from work, you are not expected to
check email or voice mail. Employees are entitled to 1 week paid vacation per year (accruing at
the rate of 0.416 days per month), with a cumulative total of up to 3 weeks.

Accrued vacation time may be scheduled by you and your manager during the months of January
through October. For exempt employees, vacation time needs to be scheduled in full-day
increments. Vacations should be scheduled well in advance. This allows managers sufficient
time to ensure adequate coverage of your responsibilities.

Approval of vacation dates is based on our ability to meet the demands of Delaware Compassion
Center’s business. At times, it may not be possible to grant vacation requests. Time off beyond
accrued vacation time is not available except as set forth in this Handbook. You may not take
cash payment in lieu of vacation days.

Payroll

Delaware Compassion Center pays on a biweekly schedule. To ensure that you receive the proper
compensation for all hours worked, and to comply with federal and state record-keeping
requirements, all hourly (non-exempt) employees must clock in and out for every shift worked,
including breaks. Payroll checks are calculated based upon your in and out punches. Managers
verify all punch detail totals, so punctuality is important. Store managers are asked to record
absences in the employee discipline binder. Altering, falsifying, tampering with time records, or
recording time on another employee’s time record may result in disciplinary action, up to and
including termination of employment.

Hours are to be compiled and turned in every Monday of each week. Every other Wednesday you
will either receive a check or direct deposit for the hours worked that pay period.

Overtime

Delaware Compassion Center makes every effort to avoid overtime. However, as a result of
business necessity, nonexempt employees may occasionally be required to work overtime. The
Company provides compensation for all overtime hours worked by nonexempt employees in
accordance with State and Federal law. For purposes of determining which hours constitute
overtime, only actual hours worked in a given work day or workweek will be counted. Delaware
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Compassion Center’s workweek for these purposes is Monday through Sunday. Overtime hours
must be explicitly approved before they are worked (by the employee’s supervisor).

Payroll Deductions

The only deductions from your paycheck are those required by law or authorized in writing by
you. Your check stub identifies each deduction and should be kept as a permanent record.
Employees should examine their paychecks carefully when they receive them. Should an error
occur in any employees’ paycheck, please bring to the attention of their supervisor or manager
and the Human Resources Department so that corrections can be made soon as possible.

Personnel Files

Delaware Compassion Center maintains a personnel file on each employee. The personnel file
includes such information as the employee’s job application, resume, records of training,
documentation of performance reviews, and other employment records. Personnel files are the
property of Delaware Compassion Center and access to the information they contain is restricted.
Generally, only supervisors and management personnel of Delaware Compassion Center who
have a legitimate business reason to review information in a file are allowed to do so. Employees
who wish to review their own file should contact the Human Resources Department. With
reasonable advance notice, employees may review their own personnel files in Delaware
Compassion Center Corporate offices and in the presence of an individual appointed by Delaware
Compassion Center to maintain the files. Employees may obtain copies of those documents in
their personnel file that has been signed by them.

It is the responsibility of each employee to promptly notify Delaware Compassion Center of any
changes in personnel data. Personal mailing addresses, telephone numbers, number and names of
dependents, individuals to be contacted in the event of an emergency, changes in beneficiary(s),
marital status, training and education accomplishments, and other such status reports should be
accurate and current at all times. If any personnel data has changed, notify the Human Resources
Department.

Employee Benefits

In order to be eligible for benefits and/or maintain eligibility, you must maintain an average of 32
hours a week, measured as a biweekly average of 64 hours, for the four weeks prior to your
effective date. If at any point during your employment period you fall below 32 hours a week for
six consecutive weeks, you will be notified that your eligibility is at risk and given four weeks to
maintain 32 hours a week again.

As you near eligibility for benefits, a benefits packet will be sent to you outlining your options.
All forms will be included. It will be your responsibility to sign up for benefits or sign a waiver
indicating you are not interested. Forms should be completed within 10 days and sent to the
human resources department for processing. It is important to sign up by the enrollment deadline
otherwise it will be necessary to wait for coverage until the next open enrollment period.

Some benefit programs require contributions from the employee. Please contact the Human
Resources Department for any questions pertaining to employee benefits.
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Health Insurance

Delaware Compassion Center Health Insurance Plan provides employees and their dependents
access to medical insurance benefits. Employees must average 32 hours per week to be eligible
for benefits. Eligible employees may participate in the health insurance plan subject to all terms
and conditions of the agreement between Delaware Compassion Center and the insurance carrier.
Eligible employees may choose from different pre-approved options provided by
, with a payroll deduction dependent upon the plan you select.
Delaware Compassion Center will pay 50% of the employee’s premiums. Spouse, dependents,
and registered domestic partners may be covered through the plan, but the employee is solely
responsible for covering any additional costs associated with such coverage. In addition to
medical services, Blue Cross also provides prescription coverage.

The normal enrollment is the first day of the month following the employee’s first ninety days of
employment. Example: 1st day of work is April 15th — the introductory period would expire on
July 15th — the employee is eligible for enrollment on August 1st.

A change in employment classification, such as separation from Delaware Compassion Center,
working less than 30 hours per week, or transferring to on-call, that would result in loss of
eligibility to participate in the health insurance plan may qualify an employee for benefits
continuation under the Consolidated Omnibus Budget Reconciliation Act (COBRA). Refer to the
Benefits Continuation (COBRA) policy for more information. Contact the Human Resources
Department for more information about health insurance benefits.

Dental

Dental benefits will be available after successful 90-day probation period, per 32 hour hours per
week requirement. After completing an application, all employees will be covered through
on the first day of the month following eligibility.
Delaware Compassion Center will pay for 50% of the premium. Spouse, dependents and
registered domestic partners may be covered at the employee’s sole expense.

Vision

Vision benefits will be available after successful 90-day probation period for those eligible
employees who work an average 32 hours per week or more. After completing an application, all
employees will be covered through on the first
day of the month following eligibility. Delaware Compassion Center will pay for 50% of the
premium.  Spouse, dependents and registered domestic partners may be covered at the
employee’s sole expense.

Employee Discounts

Employee discounts are available to all Delaware Compassion Center employees to encourage the
enjoyment of and increase the knowledge about the products we sell. The discount policy is as
follows:

> 10% Discount for Cannabis products for qualified patients only.

Abuse of Delaware Compassion Center discount privilege may be cause for immediate
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termination.

Jury Duty

All employees shall be allowed to attend jury duty service in accordance with their legal
obligations to do so. An employee who receives a jury duty summons shall present the summons
to his or her supervisor or manager and Human Resources immediately. If the employee cannot
be excused from jury duty, or if the employee’s work schedule cannot be arranged to avoid
conflict with jury duty service, the employee shall be allowed to take time off from work for each
full or partial day served. Employees on jury duty must report to work on days or parts of days
when they are not required to serve. If an employee does not return to work immediately after an
approved leave for jury duty, Delaware Compassion Center will assume that the employee has
voluntarily resigned his or her position with Delaware Compassion Center.

Voting

Delaware Compassion Center encourages employees to fulfill their civic responsibilities by
participating in elections. Generally, employees are able to find time to vote either before or after
their regular work schedule. If employees are unable to vote in an election during their
nonworking hours, Delaware Compassion Center will grant up to two (2) hours of unpaid time off
to vote. Employees should request time off to vote from their supervisor at least two working
days prior to the Election Day. Advance notice is required so that the necessary time off can be
scheduled at the beginning or end of the work shift; whichever provides the least disruption to the
normal work schedule.

IlLness/Injury Notification Procedures

If an employee will not be coming into work because if illness or injury, a medical appointment,
or the illness or injury of a spouse or dependent child, he or she must notify his or her supervisor
or manager at least three (3) days prior to the absence. If it is an emergency and three (3) days is
no longer available, a minimum of one (1) hour before the start of their shift is required. If an
employee becomes sick during the workday, he or she must notify his or her supervisor or
manager and obtain the manager’s or supervisor’s approval before leaving the work site. Failure
to notify one’s supervisor or manager as stated herein may result in disciplinary action, up to and
including termination.

Doctor’s Verification

Delaware Compassion Center reserves the right to require a satisfactory statement of a licensed
physician or physician’s assistant whenever an employee misses work due to an illness or injury.
The employee may be asked to provide a physician’s statement that verifies that an illness or
injury existed, its beginning and ending dates, and the employee’s ability to return to work
without presenting an immediate and significant risk to the employee’s own health or safety or
the health and safety of others. When requested, such verifications and releases may be a
condition to receiving sick leave benefits and returning to work. Although a physician’s
statement normally will not be requested for absences of three working days or less, Delaware
Compassion Center may request such a statement in situations where it determines that a
physician’s statement is warranted.

Employees should not automatically assume that absenteeism is permissible merely
because they have provided a physician’s statement. Delaware Compassion Center may
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determine that absenteeism is excessive if, based on all the facts and circumstances, it is
found to be disruptive to the Company, co-workers, or customers. Each case shall be
evaluated based on its own surrounding facts and circumstances. Absenteeism that is
determined to be excessive may lead to disciplinary action, up to and including
termination.

Bereavement Leave

Employees who wish to take time off due to the death of an immediate family member should
notify their supervisor immediately. Employees may take no more than three days of unpaid
Bereavement leave. Delaware Compassion Center defines “immediate family” as the employee’s
spouse, parent, child, sibling; the employee’s spouse’s parent, child, or sibling; the employee’s
child’s spouse; grandparents or grandchildren. Special consideration will also be given to any
other person whose association with the employee was similar to any of the above relationships.

Family Care Leave

An employee who has completed at least twelve (12) months of continuous full-time service with
Delaware Compassion Center and performed at least 1,250 hours of service in the prior twelve
(12) month period, is eligible to receive an unpaid family care leave in accordance with the
Family and Medical Leave Act of 1994 (FMLA).

Whenever possible, an employee is to provide at least thirty (30) days written notification of his/
her request for family care leave and has to supply the Director of Human Resources with all
relevant documentation. If the leave is requested in connection with a planned, non-emergency
medical treatment, the employee may be requested to reschedule the treatment so as to minimize
disruption of the firm’s operations. If the employee fails to provide thirty (30) days advance
written notice for foreseeable events without any reasonable excuse for the delay, the firm may
deny the leave until at least thirty (30) days after the date the employee provides written notice of
the need for family care leave.

Family care leave may be taken only if it made necessary due to one of the following reasons:

> Within twelve (12) months of the birth of a child of the employee in order to care for
the child;

> Within twelve (12) months of the placement of a child with the employee in
connection with adoption or foster care in order to care for the child.

> A serious health condition of the employee’s child, parent, or spouse; and/or

> A serious health condition of the employee that prevents him/her from performing
the essential functions of his/her job.

> When a child, parent, or spouse experiences a qualifying exigency directly related to
being called to or on active duty for a contingency operation during a declared war.
Examples of qualifying exigency include, short-notice deployment, military events
and related activities, short-term childcare and school activities due to the exigency,
financial and legal arrangements due to the exigency, non-medical counseling, post-
deployment activities, and additional activities mutually agreed upon by the
employee and the appointing authority.

> Care for a child, parent, spouse, or next of kin who suffers a serious injury or illness
in the line of duty while on active duty in support of a contingency operation.
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All requests for family care leave should include the anticipated dates and length of the leave.
Any requests for extensions of a family care leave must be received at least ten (10) working days
before the date on which the employee was originally scheduled to return to work and must
include the revised anticipated dates and length of the family care leave. Employees are required
to use all accrued vacation time before family care leaves.

Provided all the conditions of this policy are met, an employee may take a maximum of twelve
(12) weeks of family care leave in a 12-month period. This 12-month period begins on the first
day on which the first family care leave is taken. Parents who are both employed by the firm may
take a maximum combined total of 12 weeks of family care leave in a twelve month period for
the birth, adoption or foster care of their child.

The substitution of paid leave for family care leave does not increase the total amount of family
care leave to which an employee is entitled to beyond the 12 weeks in a 12-month period. For
example, if an employee has accrued two weeks of paid vacation time at the time of the request
for family care leave, the paid vacation time will be substituted for the first two weeks of family
care leave, leaving up to 10 additional weeks of unpaid leave.

Family care leave taken for the birth, adoption or foster care placement of a child must be
concluded within one (1) year of the birth, adoption or foster care placement and must be taken as
a continued leave unless otherwise approved by the firm. Family care leave for the employee’s
own health condition, or for the serious health condition of the employee’s spouse, parent or
child, may be taken for short periods of time or on a reduced schedule where medically necessary.

Employees returning from family care leave are entitled to reinstatement to the same or
comparable position consistent with applicable law. The firm retains the right to deny family care
leave to employees whose absence would cause substantial and grievous economic injury to the
firm’s operations.

Pregnancy Related Disability Leave

Delaware Compassion Center recognizes that employees may be unable to work for temporary
but extended periods of time due to pregnancy, childbirth, or related medical conditions
(Pregnancy-Disability). For any employee who is disabled on account of pregnancy, childbirth,
or related medical conditions, the firm provides Pregnancy-Disability leave for the period of
actual disability, up to a maximum of four (4) months. Pregnancy-Disability leave may be taken
intermittently, or on a reduced-hours schedule as medically advisable.

An employee is also entitled to a reasonable accommodation for pregnancy, childbirth, or related
medical conditions if she so requests and provides the firm with medical certification from her
health care provider, the transfer request is supported by proper medical certification and the
transfer can be reasonably accommodated.

Whenever possible, an employee should submit a written request for Pregnancy-Disability leave
as soon as she is aware of the need for such leave or transfer. If the leave or transfer is
foreseeable, the employee must provide 30 calendar days’ advance notice to the firm of the need
for Pregnancy-Disability leave or transfer. If it is not practicable for the employee to give 30
calendar days’ advance notice, the employee must notify the firm as soon as practicable after she
learns of the need for the Pregnancy-Disability leave or transfer. If an employee fails to provide
the requisite 30 days’ advance notice for a foreseeable need for leave or transfer, without any
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reasonable excuse for the delay, the firm reserves the right to delay the taking of the leave until at
least 30 days after the date the employee provides notice of the need for the leave or transfer.

Any request for a Pregnancy-Disability leave must be supported by medical certification from a
health care provider, which shall provide the following information: (a) the probable duration of
the period or periods of disability; and (b) an explanatory statement that, due to the disability, the
employee is unable to work at all or is unable to perform any one or more of the essential
functions of her position without undue risk to herself, her pregnancy, or to other persons. In the
case of a Pregnancy-Disability transfer, the medical certification shall provide the following
information: (a) the date on which the need to transfer became medically advisable; (b) the
probably duration of the period or periods of the need to transfer; and (c) an explanatory
statement that, due to the employee’s pregnancy, the transfer is medically advisable. Upon
expiration of the time period for the leave or transfer estimated by the health care provider, the
firm may require the employee to provide another medical certification if additional time is
requested for leave or transfer.

An employee who is granted a medical leave of absence shall be entitled to utilize any accrued
unused sick leave and/or vacation time during the period of her disability. Except to the extent
that paid leave is substituted for Pregnancy —Disability leave, the Pregnancy-Disability leave will
be unpaid. The substitution of paid leave for Pregnancy-Disability leave does not extend the total
duration of the leave to which an employee is entitled.

Employees on Pregnancy-Disability leave will accrue employment benefits, such as sick leave
and vacation leave only when paid leave is being substituted for unpaid leave and only if the
employee would otherwise be entitled to such accrual. Employee benefits may be continued
during the unpaid portion of the Pregnancy-Disability leave according to the provisions of the
Company’s various employee benefit plans and payment by the employee.

Unless the Company and the employee have already agreed upon the employee’s return date, an
employee who has taken a Pregnancy-Disability Leave or transfer must notify Delaware
Compassion Center’s Director of Human Resources at least five business days before her
scheduled return to work or, as applicable, transfer back to her former position. An employee
who timely returns to work at the expiration of her Pregnancy-Disability leave will be reinstated
to her former position, or a comparable position, whenever possible and consistent with
applicable law. An employee who fails to report for work immediately following the expiration
of an approved medical leave of absence will be deemed to have voluntarily resigned. If an
employee is unable to return to her full duties and/or is unable to perform the essential functions
of her job due to a legally qualified disability, the firm will consider whether a reasonable
accommodation is feasible and appropriate to allow the employee to return to work without
causing an undue hardship to the firm.

Temporary Disability Leave

Employees may take a temporary disability leave of absence if necessary to reasonably
accommodate a workplace injury or a qualified disability under the Americans with Disabilities
Act or the Fair Employment and Housing Act. The duration of a disability leave under this
section shall be consistent with applicable law, but in no event shall the leave extend past the date
on which an employee becomes capable of performing the essential functions of his or her
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position, with or without reasonable accommodation. For a full explanation of leave rights,
employees should contact the Director of Human Resources.

If the disability leave is needed due to a work-related injury, all matters relating to an employee’s
leave rights, including compensation, benefits, substitution of paid leave, notice and certification
requirements, and reinstatement shall be governed by state workers’ compensation laws.
Employees having questions about such rights should contact the Director of Human Resources.

Paid Leave Before Unpaid Leave

Unless statutorily restricted, employees will take all paid leave before unpaid leave.

Military Service Leave

A military leave of absence will be granted to employees who are absent from work because of
service in the U.S. uniformed services in accordance with the Uniformed Services Employment
and Reemployment Rights Act (USERRA). Advance notice of military service is required, unless
military necessity prevents such notice or it is otherwise impossible or unreasonable.

Continuation of health insurance benefits is available as required by USERRA based on the
length of the leave and subject to the terms, conditions and limitations of the applicable plans for
which the employee is otherwise eligible.

Employees on military leave for up to 30 days are required to return to work for the first regularly
scheduled shift after the end of service, allowing reasonable travel time. Employees on longer
military leave must apply for reinstatement in accordance with USERRA and all applicable state
laws.

Employees returning from military leave will be placed in the position they would have attained
had they remained continuously employed or a comparable one depending on the length of
military service in accordance with USERRA. They will be treated as though they were
continuously employed for purposes of determining benefits based on length of service.

End of Employment / Termination

Termination of employment is an inevitable part of personnel activity within any organization,
and many of the reasons for termination are routine. Delaware Compassion Center will generally
schedule exit interviews at the time of a voluntary termination. The exit interview will afford an
opportunity to discuss such issues as employee benefits, repayment of outstanding debts to
Delaware Compassion Center, or return of Company-owned property. Suggestions, complaints,
and questions can also be voiced at this time.

Since employment with Delaware Compassion Center is based on mutual consent, both the
employee and Delaware Compassion Center have the right to terminate employment at will, with
or without cause, at any time. Employees will receive their final pay in accordance with
applicable state law.

Health and Safety

Local Safety Inspections

Delaware Compassion Center may be subject to inspection of its Licensed Premises by the local
fire department, building inspector, or code enforcement officer to confirm that no health or
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safety concerns are present. The inspection could result in additional specific standards to meet
local jurisdiction restrictions related to medical marijuana. An annual fire safety inspection may
result in the required installation of fire suppression devices, or other means necessary for
adequate fire safety.

General Sanitary Requirements

Delaware Compassion Center shall take all reasonable measures and precautions to ensure the
following:

1. That any person who, by medical examination or supervisory observation, is shown
to have, or appears to have, an illness, open lesion, including boils, sores, or infected
wounds, or any other abnormal source of microbial contamination for whom there is
a reasonable possibility of contact with medical marijuana shall be excluded from
any operations which may be expected to result in such contamination until the
condition is corrected;

2. That all persons working in direct contact with medical marijuana shall conform to
hygienic practices while on duty, including but not limited to:

1. Maintaining adequate personal cleanliness;

2. Washing hands thoroughly in an adequate hand-washing area(s)
before starting work and at any other time when the hands may
have become soiled or contaminated;

3. Hand-washing facilities shall be adequate and convenient and be
furnished with running water at a suitable temperature. Hand-
washing facilities shall be located in the Licensed Premises and
where good sanitary practices require employees to wash and/or
sanitize their hands, and provide effective hand-cleaning and
sanitizing preparations and sanitary towel service or suitable
drying devices; and

4. Refraining from having direct contact with medical marijuana if
the person has or may have an illness, open lesion, including
boils, sores, or infected wounds, or any other abnormal source of
microbial contamination, until such condition is corrected.

3.That litter and waste are properly removed and the operating systems for waste disposal
are maintained in an adequate manner so that they do not constitute a source of
contamination in areas where medical marijuana is exposed;

4.That floors, walls, and ceilings are constructed in such a manner that they may be
adequately cleaned and kept clean and kept in good repair;

5.That there is adequate lighting in all areas where medical marijuana is stored or sold, and
where equipment or utensils are cleaned;

6.That the Licensee provides adequate screening or other protection against the entry of
pests. Rubbish shall be disposed of so as to minimize the development of odor and
minimize the potential for the waste becoming an attractant, harborage, or breeding
place for pests;
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7.That any buildings, fixtures, and other facilities are maintained in a sanitary condition;

8.That toxic cleaning compounds, sanitizing agents, solvents used in the production of
medical marijuana concentrates, and any other chemicals shall be identified, held, and
stored in a manner that protects against contamination of medical marijuana, and in a
manner that is in accordance with any applicable local, state, or federal law, rule,
regulation, or ordinance;

9.That all contact surfaces, including utensils and equipment used for the preparation of
medical marijuana or medical marijuana product, shall be cleaned and sanitized as
frequently as necessary to protect against contamination. Equipment and utensils shall
be so designed and of such material and workmanship as to be adequately cleanable,
and shall be properly maintained. Only sanitizing agents registered with the
Environmental Protection Agency shall be used in a medical marijuana products
manufacturing facility and used in accordance with labeled instructions;

10.That the water supply shall be sufficient for the operations intended and shall be derived
from a source that is a regulated water system. Private water supplies shall be derived
from a water source that is capable of providing a safe, potable, and adequate supply of
water to meet the facility’s needs;

11.That plumbing shall be of adequate size and design and adequately installed and
maintained to carry sufficient quantities of water to required locations throughout the
plant and that shall properly convey sewage and liquid disposable waste from the
facility. There shall be no cross-connections between the potable and waste water lines;

12.That all operations in the receiving, inspecting, transporting, segregating, preparing,
manufacturing, packaging, and storing of medical marijuana or medical marijuana
product shall be conducted in accordance with adequate sanitation principles;

13.Delaware Compassion Center shall provide its employees with adequate and readily
accessible toilet facilities that are maintained in a sanitary condition and good repair;
and

14.That medical marijuana that can support the rapid growth of undesirable
microorganisms shall be held in a manner that prevents the growth of these
microorganisms.

Safety and Security

Safety of our employees and our community is a top priority for Delaware Compassion Center.
The following section outlines policies and protocols for personal safety, crime prevention, and
general security measures to protect our staff, our patients, and the community.

Personal safety and crime prevention

Safety of our staff and the prevention of crime are of extremely important in regards to the daily
scope of operations for Delaware Compassion Center. Our policy is to implement a vast array of
preventative measures to ensure maximum protections for our employees while giving our
organization the best chances for crime prevention.

Crime prevention is the anticipation, recognition, and appraisal of a crime risk and the initiation
of some action to remove or reduce it. By taking away the opportunity for crime, there is no
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crime. In addition, the key to personal safety is awareness. By being aware of your
surroundings, you eliminate the opportunity for criminal activity and threats to personal safety.

Opportunity: Exterior

The opportunity for crime begins with the appearance of the compassion center to outsiders. A
secure looking facility will detract potential criminal activity. This begins with limited access
points that are well controlled. Access into the compassion center shall be limited to the
minimum required entry and exit points for sufficient operation. In addition, these access points
shall be well controlled with secure locks that only open upon entry and exit. Allowing a door to
be unlocked is a breach of company policy. Keys/codes for doors will be possessed only by the
General Manager, Retail Manager, and Grow Manager.

Dock / bay doors may present an opportunity for criminal behavior if not properly managed.
Dock / bay doors may only be opened during supply deliveries and waste disposal. Both of these
activities require employee supervision at all times.

In addition to securing exit and entry points, the compassion center is to be well-lit at all times.
Exterior lights will be kept on timers in accordance with daylight patterns to ensure all outside
areas are lit during times of darkness.

Opportunity: Storage and Access

The process for storage of product, plants, money, and nutrients may leave an opportunity for
crime and threat to safety if not monitored strictly. The following are protocols and procedures
for the storage of each:

Product Storage: Retail

Product storage at the retail level refers to all sellable product including flower, trim,
concentrates, edibles, and accessories. During business hours, product is to be on display in the
dispensing room in amounts only necessary to facilitate all available options to patients. The
dispensing room itself is to be locked and secure, accessible only by licensed employees and
patients who have been let in by licensed employees. The door to the dispensing room will
always be closed and locked, with a maximum of 3 patients in at any given time.

All other products/inventory are to be stored in a commercial safe that is secured to the ground in
an area that is only accessible by licensed employees. Access to this safe is limited to the Retail
Manager. This safe should not be visible from any area accessible to patients, either indoor or
outdoor. There should not be visible window access from outside the building to the safe. All
products on display shall be returned to the commercial safe when the facility closes for the day.
Complete inventory of marijuana, both on display and in storage, is never to exceed the
maximum allowed 1,5000z per the Code.

Containers

Medical marijuana will be stored in mason jars, both during storage and while on display. The
mason jars provide for an airtight seal while keeping access to the product relatively simple for
purposes of dispensing or inventory counting. An example of these containers is displayed
below:
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Product Storage: Grow

Product storage at the growing facility refers to all product that is curing and being prepared for
delivery. Curing product is to be stored in a locked room, only accessible to the Grow Manager.
The door to this room is to remain locked at all times.

Plant Storage

Plant storage refers to access to growing plants in any stage of growth. This includes the mother
room, veg and flower rooms, and drying room. These rooms are to remain locked and secure at
all times, with access only being granted to the Grow Manager. If workers are in the rooms
tending to the plants, the door may be open to allow for adequate airflow and oxygen.

Money Storage / Cash Handling

Money storage refers to cash handling procedures. Cash is to be deposited at the end of every
business day into the organization’s depository institution. This task is to be managed by the
Retail Manager. If for some reason the deposit cannot be made the night of closing, cash is to be
stored in a cash-drop safe that is secured to the ground and separate from the product storage safe.
The only person with access to this safe is the Retail Manager. Employees counting out cash will
be required to immediately cash-drop all cash at the end of the day while recording this
transaction per bookkeeping protocols.

Nutrient / Supply Storage

Nutrient storage refers to the storage of all nutrients and growing supplies. All nutrients and
supplies are to be stored in storage closets in the growing facility. These doors are to remain
locked at all times, with access being limited to the Grow Manager only.

Opportunity: Waste Disposal
The disposal of waste may present an open opportunity for criminal behavior. It is important that

waste be disposed of in a manner that makes all waste completely unusable for either the purpose
of growing or consumption. All plant waste (stems, leaves, unusable product) is to be composted
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using a mulching machine. The compost mixture shall consist of no less then 60% soil (new or
used), small amounts of cooking oil, and other compostable items to ensure that the composted
mixture is completely unusable and unattractive to potential perpetrators of theft.
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Employee security and awareness

As mentioned in the previous section, the key to personal safety is awareness. By being aware of
your surroundings, you eliminate the opportunity for criminal activity and threats to personal
safety.

Awareness: Opening

Open the opening or start of a work shift, employees are required to follow standard opening
security procedures to detract criminal behavior and protect employee safety. These procedures/
policies are as follows:

1. Prior to entering the facility, a walk-around must be performed. This entails walking
around the facility and looking for anything that may appear suspicious our out of place.
If anything appears suspicious, the employee should immediately notify the authorities
and wait to enter until assistance arrives.

2. Upon entering the facility, and internal inspection must be conducted. This includes
walking around to see if anything looks suspicious or out of place. In addition, it entails
a check on the alarm system and security cameras as well as making sure all doors that
are supposed to be locked remain locked. This includes access points, safes, etc. If there
is any evidence of tampering or suspicious activity, the employee should immediately
leave the premises and contact law enforcement authorities.

3. Upon a satisfactory walk-through, both inside and outside, the opening employee shall
initial his/her initials on the company security log to document that the store was in good
standing at the time of opening.

Awareness: Closing
Closing of the facilities will require a strict security check before leaving. It also entails making
sure employees are safe. 2 employees are always required to be together for closing procedures.

1. All products, inventory, nutrients, and cash are to be stored in their proper place per
storage protocols. A thorough check of this is required before closing.

2. All doors and access points are to be locked per standard access procedures.

3. An outside check is to be performed through all windows and other access points to make
sure there is no suspicious activity outside.

4. The alarm must be set to “away” and both employees are to leave together. Ideally both
employees are parked next to one another as to access their vehicles without having to
separate.

5. Ifanything appears to be suspicious prior to leaving, the employees shall lock themselves
inside the facility and call law enforcement authorities immediately.

Awareness: During Operation

It may be possible to recognize suspicious activity during the course of the workday, especially in
the retail center. The following situations / protocols are relevant in regards to awareness during
operation:

1. Always pay attention to patients during their visit. While our primary objective is to care
for patients, it is always a possibility that a visitor may be “scoping” the center for a plan
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of attack to be executed after closing. If you notice anything suspicious, you should
immediately document it in the company’s security log.

2. Be wary of patient behavior that doesn’t feel right or makes you uncomfortable. If a
patient starts acting aggressively in any fashion, immediately contact local law
enforcement while doing your best to diffuse the situation in a calm fashion. If you feel
immediately threatened, lock yourself in an area that is not accessible to the patient and
contact the authorities right away.

3. Itis good practice to conduct regular security spot-checks throughout the day. This
includes looking outside, checking on all locked doors, make sure the security system and
cameras are functioning properly, etc. If anything appears suspicious, take the
appropriate measures to involve local law enforcement.

Remember, you are always better safe then sorry. There is no situation too minor to protect
yourself and involve the authorities.

Awareness: Incident Reporting

It’s important that we maintain a log of incidents should anything occur. This helps keep
company awareness regarding all incidents, no matter how minor. An “incident” is defined as an
alarm activation, a broken access point, anything suspicious, evidence of tampering, or any
unauthorized breach of security. Upon such incident, an incident report is to be filled out
detailing the date, time, and nature of the incident. It shall also include a description of the action
taken in response to the event, any changes to the physical nature of the compassion center, and
any changes to operating procedure as a result of the event.

Disaster Plan

Disaster pertains to an event or occurrence that prevents the facilitation of critical services and/or
puts our staff, our facilities, or our patients in immediate danger. This may include a fire,
burglary, vandalism, loss of power, a natural event such as an earthquake, sudden health issues
such as a seizures or heart attacks, or anything else requiring immediate attention.

Step 1: Make sure you are safe. If a crime is in progress, either leave the facility immediately or
lock yourself in a protected area. Make all efforts to contact law enforcement immediately. If
there is a fire or earthquake (or something of the sorts) get somewhere safe immediately. The
most important part of disaster planning is human safety, and without first getting safe, there can
be no continued action for the disaster plan.

Step 2: Once you are somewhere safe, you should immediately contact the relevant authorities.
This may be the police department, fire department, or emergency medical services depending on
the disaster.

Step 3: Initiate phone tree protocols. This is a chain of communication that begins with the
General Manager and stems through the entire organization. This is designed to immediately
notify everybody in the organization of the incident while letting everybody know that the staff
and patients are safe.

Step 4: Wait for direction from management. Once you are safe and all relevant parties have
been notified, your job is done for now. Management will take over in dealing with the
appropriate parties to get the compassion center back up and running,.
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All disaster incidents are to be recorded. This includes a description of the incident, who was
affected, when and where it took place, what action was taken, and what changes were made to
operational procedures following the event.

Accurate Recordkeeping and Storage

Accurate recordkeeping is critical as it pertains to general safety and security of our organization.
It’s also extremely important to eliminate the possibility of product diversion / re-distribution.
Records must be maintained both digitally as well as physically by a 3™ party record retention
company.

Security recordkeeping
Security recordkeeping pertains to security system inspections, facility inspections, and incident
documentation. The protocols for these have been outlined in the previous sections.

Patient Recordkeeping

Patient recordkeeping pertains to diligent filing of all patient records. Paper and digital copies of
all patient paperwork must be completely up-to-date and maintained during the entire tenure of
operation. All electronic and paper records are to maintained in compliance with the Act, the
Regulations, and HIPAA, and also consistent with the OMM retention schedule

Compliance Recordkeeping

Compliance recordkeeping pertains to all corporate compliance documents including business
licenses, inspection cards, zoning documents, leases, formation documents, and any other
documents issued by state or local government authorities. It also includes records of all
independent inspections by the fire department, building inspectors, etc. Paper and digital copies
are required to be up-to-date and maintained at all times.

Plant Recordkeeping
Plant recordkeeping pertains to feeding schedules and plant tracking systems. Both of these items

are entered into our growing and POS management software system, MJFreeway. All
information pertaining to plant tracking and feedings is required to be completely up-to-date and
current at all times. Detailed protocols for plant tracking are outlined below in the “preventing
re-distribution” section of this manual.

Testing documentation
All testing documentation must remain on file, both paper and digitally, for all marijuana

products. This includes the batch number of marijuana being tested, the amount tested, the test
being performed, where the test was performed, the results of the test, and the name/title/
signature of the person performing the test.

Inventory Records
Inventory records (process for inventory explained in the retail operations section) are to be

maintained in accordance with all other record retention protocols. These records include actual
inventory counted, inventory in the MJFreeway system, discrepancy amount, person performing
the inventory, date and time of inventory, as well as complete test results for all counted
inventory.
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Travel Manifests
All travel manifests must be maintained in accordance with standard recordkeeping protocols.
This gives a paper trail of all transported product dating back to inception of the program.

Agent / Personnel Records
The compassion center is required to maintain strict personnel records for both agents and
employees.

Agents

Agent records include any instance where an agent was convicted, fined, censured, or had a
registration or license suspended or revoked in any administrative or judicial proceeding. Agent
records should also maintain general information such as current address and phone number.

Employees

Employee records include any application for employment, a signed copy of this manual and
related forms, tax forms related to employment, any record of disciplinary action taken against
the individual, and documentation of required training indicating the date, time, and place of
training as well as topics discussed including the name and title of the presenter.

Financial Records

The company shall maintain strict financial records. This includes accurate and current
bookkeeping records such as payroll, revenue sources, and expenses. It also entails a record of all
funding sources including name, address, and date of birth.

Off-site Record Storage

All records listed in this section are required to be maintained off-site for the duration required by
our contract with the Department. Our off-site records will be stored by DocuVault (http://
docuvaultdv.com/). Their Delaware Valley office is located at 1240 Forest Parkway, Ste 100 in
West Deptford, NJ, 08066.

Preventing re-distribution

Preventing re-distribution is one of the biggest challenges we fact as a compassion center. It is
our responsibility to impeccably track patient, product, and employee information as to make sure
we leave no open door for product diversion. Much of this will be done through our plant
tracking and POS system, MJFreeway. The various facets of this process are outlined below:

Tracking Logs and Bar-Coding
Tracking logs and barcoding is all part of the entire plant tracking and management system within
the MJFreeway program. This entire process is outlined below:

Plant Tracking - Cultivation Stage

Plant tracking refers to the process of tracking marijuana plants from “seed to sale.” The idea is
to be able to track end product (flower, concentrates, and edibles) all the way back to the plants
that were grown to generate the plant material. This is especially important as it pertains to
avoiding product diversion and maintaining a closed-loop system that eliminates the possibility of
black market product being bought by a compassion center (for resale). It also eliminates the
possibility of a compassion center selling product “off the books™ as doing so will create holes in
the supply chain that are clearly visible to regulators.
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Tracking Mother Plants

Tracking plants is done using the “Manage Plants” screen in the MJFreeway system. Here, each
plant gets assigned attributes that give information to the user regarding that specific plant. These
attributes include:

* PlantID

* Plant location (by room or address)

®  Strain name

Stage of growth (clone, veg, flower, harvested)
*  Grow medium

* Gender (male/female)

®  Whether or not the plant is a mother plant

Tracking mother plants is as simple as designating an existing plant as a “mother”. It also helps
to give the plant an ID that identifies it as such. For example, “OG Kush MOM_1” would
indicate that the plant is the “OG Kush” strain, and that this particular plant was mother plant #1
of OG Kush. A screenshot of what tracking mother plants looks like in MJFreeway is included
below:
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Tracking Clones

Once a clone is cut from a mother plant, it is within 2 weeks of becoming its own fully rooted
plant. For this reason the clone must be input into the MJFreeway system for tracking purposes,
as each clone will move through the harvest cycle and eventually end up in the hands of medical
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marijuana patients. Tracking clones requires manual input of a new plant ID along with
specifying the standard attributes of plant location, strain, cycle stage (clone), grow medium (soil/
hydro), the gender, and the mother plant of which the clone was taken from. An example of what
a clone tracking screen looks like recently cut clones is as follows:
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Tracking Vegetative Plants

Once a clone has developed a root system, it is time to transplant the plant into its permanent
grow medium. This will be either rock wool cubes (hydroponic systems) or soil pots. Depending
on how the grow facility is designed, the now vegetative plants may change locations by being
removed from the cloning area and being placed into a vegetative room. In this instance, the
plant attributes for location, cycle stage, and grow medium will all need to be manually changed
in the MJFreeway system.

Tracking Flowering Plants

Once a plant is ready to be moved from the vegetative stage to the flowering stage, it must be
designated accordingly in the MJFreeway system. This also usually entails transferring the plant
out of a smaller pot and into a much larger pot, where it will finish its life cycle. The plant
attributes for location will now change to the flowering room area (assuming this is different then
the vegetative area which depends on the specific design of the space) as will the cycle stage of
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the plant, which changes from “vegetative” to “flower”. All other adjustable attributes will
remain the same.

Plant Tracking - Harvest and Process Stage

Tracking harvested plants entails tracking detailed weight information for each harvested plant,
both wet and dry. It also involves the creation of product “batches” which are organized by strain
and harvest dates. These batches are especially important as they ultimately tie end product to the
exact plants it was grown from. The steps for tracking plants during the harvest and process stage
is as follows:

* Start harvest by creating a “batch ID” in the MJFreeway system. Individual batch ID’s
are to be created for each strain being harvested, while all plants of one strain that are
being harvested will tie back to one single batch ID.

* Cut down plants. Each plant gets weight individually and logged as “total wet weight”.
This is entered for each plant, specific to the batch ID of the strain being harvested.

® Trim sugar leaves and fan leaves, separating the two. Weigh each individually and record
as “sugar leaf wet weight” and “fan leaf wet weight” in MJFreeway. These weights tie to
the batch ID for the strain being harvested. Discard fan leaves per waste disposal
procedures, and place sugar leaves into drying bins labeled with batch ID and strain
name.

* Hang buds (still on the stems) per drying procedures.

*  When product is dry, buds are to be cut off and weighed. The remaining stems also get
weighed. Both weights are input into the MJFreeway system as “bud weight” and
“waste” (stems) accordingly, all tying back to the original batch ID that was created on
harvest day. Additionally, the sugar leaf that was set aside to dry is also re-weighed and
input into the batch record as “sugar leaf dry weight.”

At this stage, product is ready to be cured, packaged, labeled, and prepared for delivery. This
includes both finished buds as well as dried sugar leaf to be processed info infused products (or
sold retail). The batch ID numbers that were created on harvest day will ultimately serve as the
final method of tracking end product back to the original plants. An example of what the weight-
tracking screen used during this process looks like is displayed below:
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Plant Tracking - Package and Label Stage

Now that all end product has been dried and cured, it is ready to be packaged and labeled.
Packaging entails the creation of packages in the MJFreeway system as well as the creation of
actual physical packages. These packages are assigned their own unique package ID, which ties
back to the original batch ID of the plants harvested for that strain. Packages are generally not to
exceed 21bs; the preferred packaging method is vacuum-sealed food bags as these are completely
tamper proof. Once bagged and sealed, the package is weighed and recorded in the MJFreeway
system. This process is repeated until all sugar leaf and buds from the strain harvested are
packaged and ready for delivery. During this process package labels are also printed. Each
package gets its own unique label identifying the package ID, the weight of the entire package,
the weight of just the product inside the package, and the batch ID created at the beginning of the
harvest process. These labels will be scanned upon arrival of the product to the retail center,
automating the inventory check-in process and streamlining product tracking through to the final
retail sale stage. An example of what this process looks like in MJFreeway is displayed below:
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Plant Barcodes

MJFreeway allows for the printing of barcodes for each plant with a unique plant identifier.
These barcodes are to be kept with each corresponding plant in the grow facility. Upon harvest,
these barcodes are scanned, with the information used to create batches in preparation for
packaging and delivery.

Plant Tracking - Transport Stage

Now that product has been packaged and all weights recorded, product can be transported to the
retail center. The State of Delaware requires that transported product be detailed on a
transportation manifest document. This manifest includes information such as origin location,
destination location, route to be travelled, packages being transported (inclusive of strain name,
and weights), person transporting the package, vehicle being used (including license plates), and
name of person who will be receiving the product. This manifest is to be carried by the driver,
with copies of it being recorded at the origin and destination locations.

Plant Tracking - Retail Check-in Stage

When product packages arrive at the retail center, the labels are scanned and automatically
entered into “saleable inventory”. Here the package is re-weighed to confirm matching weights
from the origin location with this information being logged into MJFreeway. At this stage, the
employees of the retail center will generally open the packages and place the product into more
accessible containers such as sealable mason jars. This requires the printing and labeling of the
mason jars with the same package labels that the product was delivered in, ensuring proper
package and batch ID tracking throughout the entire process. At this stage the jars are put on
display for retail sale, ready to be sold to medical marijuana patients.
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Plant Tracking - Point of Sale Stage

Upon placing an order and checking out for medical marijuana or an infused product, MJFreeway
prints a label identifying the original batch ID that the product came from. This label can also
include a patient registry ID verifying that the patient is a legal, registered marijuana patient
(depending on how the State sets up the patient registry system).

Recalling and Accounting Product

Recalling and accounting for product is simple with the MJFreeway system. The program has a
custom reporting engine that can be used to define recall needs by a specific batch ID. Filters can
be set to track order (when product is received), distribution (when product is sent), and transfer
history for a given batch ID, all which enable recall.

Data-Verification System

MJFreeway provides a secure computer interface to receive patient and caregiver card data. This
system will be used to verify cardholder’s status prior to dispensing marijuana for a registered
patient. All new patient information is required to be entered into the MJFreeway system prior to
dispensing as well.

Dispensing Marijuana

A record of all marijuana dispensed is to be maintained by processing all sales and distributions
through the MJFreeway system. This allows for the tracking of dispensed product directly to
patient MMP registry identification numbers that help protect confidentiality. The records in the
MJFreeway system include how much marijuana is being dispensed to the registered patient for
each transaction, whether it was dispensed directly to the registered qualifying patient or
caregiver, the date and time the product was dispensed, and the barcode tracking number of the
marijuana being dispensed that is traceable to a specific compassion center harvested plant.

Inventory Accountability Records

Inventory is to be done at the retail level at a minimum of once per month. Inventory includes
weighing and counting of all on-hand inventory, and comparing these numbers to the numbers in
the MJFreeway system. Any large discrepancies are to be investigated further by management.
Inventory reports shall include the date the inventory was conducted, the summary of inventory
findings, the name/signature/title of person who performed the inventory, and comprehensive
product testing results for all accounted products.

Reporting and management structure
The reporting and management structure of Delaware Compassion Center begins with The Board
of Directors and ends with our part-time employees. The chain of command is as follows:
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Board of Directors I
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Job Descriptions and Duties

Board of Directors

The Board of Directors is responsible for general oversight and decision making relative to the
strategic objectives of the organization. This breaks down into 7 primary functions purposed to
The Board:

Momentum
Momentum will generally fall on The Board as they are the support structure upon which the

organization is laid. It is the responsibility of The Board to identify organizational goals and
ensure that projects are moving forward. This may mean issuing orders and giving directives, or
it may simply mean keeping an eye on performance.

Program Development

Although staff and volunteers may suggest and implement programs within the organization, The
Board Is primarily responsible for developing each program to its full potential. This includes
foreseeing problems, handling risk management and identifying goals. It also may include setting
up an outline for each program and describing how they should be run.

Managing Finances

Finances will be handled exclusively by The Board. The Board will allocate funds, pay
employees, manage budgets and accounting, and accept donations where applicable. Specified
board members will be the only individuals who have access to bank accounts as well.
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Organizing Charitable Activities

The Board will be responsible for instigating, developing, and organizing charitable activities
including patient advocacy and contributions to law enforcement. Although staff and volunteers
will likely handle the day-to-day tasks related to these responsibilities, The Board will work in the
background making all strategic decisions and ensuring everything is being done in accordance
with the objectives of the specific activity.

Delegating Duties
The Board will be responsible for delegating duties within the organization as it sees fit to
accomplish its strategic objectives.

Establishing Committees

As the organization evolves, each facet should have a committee chairman with staff and
volunteers under him/her. The Board will establish these committees and make sure they are
being run correctly.

Promotion

The Board will be responsible for promoting the organization to the public. This includes
management of press and public relations, writing of articles or materials for publications, and
overseeing any activity related to marketing of the organization or its activities.

General Manager

The General Manager (GM) is directly responsible for daily implementation of all strategic
objectives as set forth by The Board. This includes management of staff, implementation of
human resource protocols, financial oversight and implementation, PR protocols, marketing
activity, and general management of all day-to-day operations within the organization. The
General Manager has the authority to hire/terminate for all positions within the organization,
pending approval from The Board. The GM also has the authority to allocate and spend funds,
delegate duties, appoint committees, and establish/manage professional relationships with groups
such as law enforcement, medical professionals, legal/accounting professionals, etc. All of these
duties are subject to review and discretion of The Board. A qualified General Manager will
posses at least 10 years of business management experience, 5 years of agricultural/horticultural
experience, adequate knowledge of accounting practices, and a college degree.

Grow Manager

The Grow Manager is responsible for comprehensive oversight of all activities within the grow
facility. This includes (but is not limited to) growing medical marijuana product, processing
extracts, product processing (trim, dry, cure), product packaging, disposing of waste, purchasing
supplies in accordance with budgets outlined by The Board and delegated by the General
Manager, overseeing contractors, scheduling grow assistants, daily task management, and
oversight on compliance processes as delegated by the Compliance Manager. The Grow Manager
reports directly to the General Manager and has the authority to hire/terminate grow facility
employees with approval from the General Manager. A qualified Grow Manager will have at
least 5 years experience in production/manufacturing management and 5 years agricultural/
horticultural experience.
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Retail Manager

The Retail Manager is responsible for comprehensive oversight of all activities within the retail/
distribution center. This includes receiving and accounting for all marijuana product in
accordance with corporate compliance procedures, oversight and implementation of sales and
marketing activities such as social media, email, and general patient outreach, patient verification
protocols, product education for staff and patients, actual sale and distribution of product(s) to
patients, scheduling and tasking of retail staff, inventory management, POS system
implementation, and general supervision of all processes in accordance with State regulations.
The Retail Manager withholds the right to allocate funds per the needs of the retail/distribution
center in accordance with budgetary and purchasing guidelines set forth by The Board and
implemented by the General Manager. The Retail Manager may hire/terminate retail employees
with approval from the General Manager.

In addition to managing the retail/distribution center, the Retail Manager will have a close
working relationship with the Charitable Activities Manager. There will be various cross-
promotional activities between these individuals, as both managers will be dealing primarily with
the medical marijuana patients of Delaware. Since many charitable activities will involve patient
advocacy, the Retail Manager will be charged with patient awareness and promotion of these
activities by leveraging the resources of the retail distribution center for the benefit of activities
organized by the Charitable Activities Manager. A qualified retail manager will have a least 5
years professional retail management experience and a college degree.

Charitable Activities Manager

The Charitable Activities Manager will be responsible for managing charitable activity such as
patient advocacy and support to law enforcement. This will initially include a fund to support
medical marijuana patients of Delaware whom are unable to pay their medical expenses, as well
as a fundraising and awareness program done in conjunction with local law enforcement agencies
designed to support and educate both law enforcement and the citizens of Delaware on The
State’s medical marijuana program. The Charitable Activities Manager will organize fundraisers,
programs, and other events related to the strategic charitable objectives outlined by The Board.
He/she will work closely with the Retail Manager to cross-promote these activities as they pertain
to direct patient outreach in the interest of raising patient awareness and support. The Charitable
Activities Manager can disperse funds in accordance with budgetary restrictions outlined by The
Board and enforced by the General Manager. This person also reserves the right to hire/terminate
support employees within the scope of work outlined for this position, all with the approval of the
General Manager. A qualified charitable activities manager will have at least 5 years
management experience in the social services field, and hold a college degree.

Compliance and Administrative Manager

The Compliance and Administrative Manager is directly accountable for corporate oversight of
State compliance requirements throughout the entire organization. He/she is also responsible for
administrative assistance as needed by The Board and the General Manager. The Compliance
Manager will work closely with the Grow and Retail Managers to ensure both divisions are
operating in the strictest compliance with state and local (if applicable) regulations. It will be the
job of the Compliance Manager to do regular internal audits of company operations as they
pertain to strict abidance of The State’s regulatory framework. The Compliance and
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Administrative Manager should have at least 5 years working within a government system
centered on some form of regulation or judicial process, and preferably hold a college degree.

Grow Assistants

Grow assistants will be employed as needed based on the work required by the Grow Manager.
This may include assistance with labor-intensive tasks such as repotting plants, pruning and
watering, harvesting, and trimming/processing. Grow assistants may be part-time or full-time
depending on the scope of the operation. A qualified grow assistant will have good references, at
least 2 years experience working in a manual labor capacity, and preferably 2 years or more
experience in an agricultural or horticultural environment.

Sales and Marketing Associates

The sales and marketing associates will support the Retail Manager in the sale and distribution of
medical marijuana and related products. They will also assist in the general operation of the retail
facility, as well as provide support for any delivery services (if applicable). Daily activities for
these employees may include answering phone calls, processing inventory, filing paperwork,
generating social media content, responding to emails, cleaning the store, etc.

Sales and marketing associates may also be called upon to support the Charitable Activities
Manager should assistance be required. This may include helping to run a program or fundraiser,
making phone calls, filing paperwork, and/or any other support-related task. Sales and marketing
associates ideally have a college degree, posses a minimum 3 years of retail experience, and have
at least 1 year of experience functioning in a customer service or sales capacity. Good references
are also important for the sales and marketing associates.

Sample Volunteer Agreement

Annexed to this employee handbook is a sample volunteer agreement.

Please note that any employee or agent, regardless of their role with Delaware Compassion
Center, must be at least 21 years of age, have not been convicted of an excluded felony offense or
a drug misdemeanor within five years, and must not have been found guilty of having violated
any terms of Delaware’s medical marijuana act.

Charitable Activities

As a not-for-profit organization, Delaware Compassion Center is heavily focused on charitable
activities that help support our cause to bring quality alternative medicine to patients in the State
of Delaware. These activities, overseen by the Charitable Activities Manager, are an incredibly
important part of what Delaware Compassion Center represents.

Patient assistance program

The patient assistance program consists of a fund used at the discretion of The Board to assist
indigent or underprivileged patients who may or may not use medical marijuana as part of their
treatment. Delaware Compassion Center uses proceeds above and beyond operational expenses
to assist patients of Delaware whom are unable to pay their medical expenses due to being
underinsured or having a lack of funding. This program consists of an application process.
Patients or families of patients who are requesting assistance are able to fill out an application
requesting funding from Delaware Compassion Center to assist in the payment of their medical
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bills. The Charitable Activities Manager oversees this entire process, with assistance from the
retail associates on an as-needed basis. News of the program is released through standard patient
communication channels such as email lists, social media, and in-store handouts. Delaware
Compassion Center also performs press releases and other allowable advertising to facilitate
statewide awareness of the patient assistance program.

A secondary function of the patient assistance program is to fund expenses related to the
production and distribution of medical marijuana for indigent patients whom otherwise are unable
to pay for medical marijuana that has been recommended by their doctor.  This is simply a
diversion of funds back into Delaware Compassion Center that makes it possible for us to offer
these patients an alternative form of medication that is not covered by insurance.

Community outreach program

The community outreach program is designed to raise awareness regarding Delaware’s medical
marijuana program throughout the State of Delaware. This includes establishing strategic
alliances with law enforcement agencies and community groups to help spread the word on a
variety of aspects pertaining to the program. Awareness items include, but are not limited to:

* How Delaware’s medical marijuana program works
* Safety and compliance related to the dispensing and cultivation of medical marijuana

* News releases on charitable donations or community programs sponsored by Delaware
Compassion Center

*  Success stories related to the use of medical marijuana in Delaware with personal
testimonies

* Tips to avoid crime and product diversion
* Keeping medical marijuana out of the hands of children

* Facts and information related to the use, distribution, and cultivation of marijuana as they
pertain to general community concerns

* How Delaware Compassion Center is promoting healthy law enforcement protocols
related to community safety and drug abuse

Charitable Donations

Delaware Compassion Center makes regular charitable donations to a variety of community
organizations. These donations are subject to the discretion of The Board of Directors and carried
out by the Charitable Activities Manager. Organizations that focus on law enforcement,
community safety, educational programs, and community development programs are of special
interest to Delaware Compassion Center.

Retail Operations
The following section outlines procedures for retail operations that have not been explained in
other portions of this handbook.
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Procedures for safely dispensing medical marijuana

Safely dispensing medical marijuana begins with a safe environment. It also means verifying
patients prior to serving them, as well as following strict protocols for packaging and labeling.

Dispensing room

The dispensing room is where the dispensing of marijuana takes place. For safety reasons, there
shall be no more then 3 patients in the dispensing room at one time. During dispensing the door
shall be locked to additional visitors, with access allowed to employees only.

Patient verification

Prior to entering the dispensing room, the patient / caregiver must first be verified. This entails
checking to make sure that the patient / caregiver registry card is valid and active, that the person
presenting the card is the same person that the card was issued to, and that the registered
compassion center for the patient presenting the card is Delaware Compassion Center.

New patient check-in form
During the verification process, patients will be asked to fill out a new patient information form.
A copy of this form is annexed at the end of this employee handbook.

Amount to dispense
Per the regulations, we may not dispense more than three ounces of marijuana to a registered

qualifying patient, directly or via a designated caregiver, in any fourteen day period.
Furthermore, we may not knowingly dispense marijuana in a manner that will result in exceeding
the patient possession limit of six ounces at any given time.

Packaging

All of our dispensed marijuana must be packaged in containers that are sealed, tamperproof, and
labeled clearly as having been issued by the compassion center. Our packaging has been deemed
childproof as defined by the ASTMv International and the Poison Prevention Packaging Act of
1970. In addition, our packaging is opaque and re-sealable. An example of this packaging is as
follows (more opaque options are also available).

Labeling

At the end of a customer sale, labels must be printed oftf MJFreeway and put directly onto the
product packaging. This label includes information such as the name of our compassion center,
the patient’s registry card number, the name of the marijuana strain, the batch ID tying the
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product back to the original harvested plants, the quantity of marijuana being dispensed, the
statement “this product is for medical use only, not for resale”, a statement that the medical
marijuana is free of contaminants, and details indicating the levels of active ingredients in the
marijuana as confirmed by testing. All of this is easily accessible at the point of sale with the
MIJFreeway system.

QOutreach activities

Patient outreach is an important part of Delaware Compassion Center. We want our patients to
feel safe and confident in their experience with us as well as Delaware’s medical marijuana
program. We feel it is our responsibility to educate the patients of Delaware how the program
works, what their rights and limitations are, what their medicating options are, and what to expect
when medicating.

New patient FAQ

Upon checking into the compassion center, new patients will be given a “new patient FAQ” card
that details common questions and answers regarding Delaware’s medical marijuana program.
This will include answers to common questions such as (but not limited to):

* What is a qualifying condition for medical marijuana?

* How do I get a medical marijuana registry card?

* How much can I expect to pay for medical marijuana?

* Can my compassion center recommend a doctor for me?

* How much medical marijuana can I buy?

* How much medical marijuana am I allowed to have on me at once?
* Can I have a caregiver provide my medical marijuana?

* How do I become a caregiver?

Medical marijuana patient handbook

A second, more detailed piece of literature will also be on hand at the compassion center to
answer more involved questions that patients might have. This includes detailed information on
the following:

Education regarding laws

Here we provide a comprehensive overview of all rules and regulations regarding Delaware’s
medical marijuana program. This includes rules related to patients as well as the rules that
govern dispensaries and growing operations.

Ingesting options

Here we outline for patients the different methods of ingesting marijuana, along with what one
may expect using any given method. This will include smoking and vaporizing flower, ingesting
infused products such as edibles and tinctures, as well as more information regarding
concentrates, hashes, and oils. In addition to detailed information regarding the various methods
of ingesting marijuana, we profile the different accessories used for consumption. This includes
vaporizers, bowls, rolling papers, concentrate pipes (if allowed by the program), use of tinctures,
etc.
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Safe smoking techniques

Here we discuss different methods of ingestion that may be considered “safer” for health reasons.
We also discuss best practices when smoking, advising against driving and the use of machinery,
making sure you are in a safe environment, etc. This list includes items such as (but not limited
to)

* Be aware of your setting, and whether or not it is appropriate to use cannabis.

* Know how cannabis affects you, and know your limits. If it makes you tired or
distracted, consider not using if if you need to be alert and focused.

* Don’tdrive or operate vehicles while medicating with cannabis.

* Respect others, do not smoke in designated non-smoking areas.

®  Check on implications of using cannabis with other drugs with your doctor.

* Keep your cannabis products away from children

* Educate yourself regarding your rights, health risks, laws, and consequences of use.

* Ifyouare concerned with lung health, consider vaporizing or ingesting edibles instead of
smoking

Potential side effects of medical marijuana
Here we disclose the potential side effects of medical marijuana. This list includes, but is not
limited to:

* Rapid heart rate

* Increased blood pressure
* Increased breathing rate
* Redeyes

*  Dry mouth

* Increased appetite

* Slowed reaction time

* Distorted sense of time
* Paranoia

*  Short-term memory loss
* Anxiety / depression

* Decreased appetite

* Lung irritation

Patient email newsletter

On their first visit to Delaware Compassion Center, new patients will be asked to fill out a new
patient information form (attached at the end of this handbook). Part of this form asks patients if
they want to be included in our monthly newsletter. If they elect to be included, patients will be
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put on an email list that keeps them up-to-date with the latest news, events, and activities related
to the compassion center.

Social media

Delaware Compassion Center uses social media outlets such as Facebook and Twitter to relay
information regarding news, events, and activities. We will invite all patients and other industry
partners to like our pages to receive the latest information on what’s happening with our
organization.

Inventory Management

Inventory audits are conducted by Delaware Compassion Center at a minimum of once per
month, potentially more if ordered by the Retail Manager. Doing inventory requires a thorough
count of all product in-house through manual weighing and counting. To expedite this process,
all mason jars will be weighed while empty and labeled with their exact weight. This will allow
for inventory to be done without having to take product out of the jars. Inventory counts are to be
ran against the running inventory totals in MJFreeway and put into a spreadsheet format for
review and filing. This information should include actual counted inventory, MJFreeway
inventory, discrepancy amount, person performing inventory, date and time of inventory, as well
as testing reports on all product accounted for in the inventory process. Both electronic and paper
filing is required of completed inventory reports per the record retention guidelines set forth in
this manual.

Comprehensive Inventory Audits

Delaware Compassion Center conducted an initial comprehensive inventory audit of all medical
marijuana including usable marijuana available for dispensing, mature marijuana plants, and
unusable marijuana. This comprehensive inventory is done every 12 months. Inventory results
are subject to the records retention requirements outlined this manual. If there is a suspected loss
of marijuana, the Department and local law enforcement shall be notified within 24 hours of the
incident.

Application

Prior to working for Delaware Compassion Center, employees/agents/volunteers must first be
eligible. This includes completion of a State Bureau of Identification criminal history screening
as well as a full nationwide criminal history screening. All employees/agents/volunteers must be
at least 21 years old, have not been convicted of an excluded felony offense or a drug
misdemeanor within five years, and have not been found to have violated the dispensing limits
referred to in the Act.

Once approved, all agents/employees/volunteers will be issued a registry identification card by
the OMM prior to any work done on behalf of the compassion center. This card is to be picked
up in person to the OMM. Registry card applications, provided by OMM, will expire after one
year of issuance or at the expiration of Delaware Compassion Center’s license to operate. As
long as eligibility requirements are maintained, a renewal may be granted.

The registry card application itself is provided by the OMM. This application includes a written
and signed statement from an officer or executive staff member of the compassion center stating
that the applicant is associated with the compassion center and in what capacity; the name, DE

address, and telephone number of the applicant; the name, address, and telephone number of the
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compassion center itself, the applicant’s signature and date, and an applicant attestation statement
indicating the applicant’s compliance with the rules of the program including not diverting
product or over dispensing.

In addition to the application for the registry card, the following items must be submitted to the
OMM:

1. Birth certificate verifying age

2. Legible xerographic copy of the applicant’s DE license or other State / Federal ID that
verifies residence.

3. Non-refundable application or renewal fee of $125

4. State of De background criminal screening check

5. Federal background criminal screening check
Training

New employee training is standard for all agents as well as employees/volunteers of Delaware
Compassion Center. Our training program focuses on the following objectives:

1. Professional conduct, ethics, and state/federal laws regarding patient confidentiality
Information developments in the field of medical use of marijuana

The proper use of security measures and controls that have been adopted

Eal

Specific procedural instructions for responding to an emergency, including robbery or
violent incident

5. A complete understanding of the State and Federal laws regarding the distribution and
use of marijuana

6. Comprehensive understanding of all facets of operation for Delaware Compassion Center

The training program will be implemented directly by the General Manager and other members of
our management team.

Our methodology for employee training and HR protocols as they pertain to Delaware
Compassion Center are as follows:

Conduct, Ethics, Laws, and Confidentiality

The manner in which employees at all levels at Delaware Compassion Care conduct themselves
as well as how they protect the confidentiality of their patients is of critical importance in the
marijuana industry. This handbook includes sections specifically addressing all of these areas.
Employee’s signature acknowledging full understanding of the Employee Handbook is required.

Emergency Situation Training

Emergency situations require specific training to ensure employees are safe at work. Educating
employees regarding prevention, identifying signs, procedures and company reporting process for
emergency situations would include, but not limited to, the following areas. Training will
include:
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1) Escape Procedures and Routes
2) Medical Emergency Procedures
3) Suspicious Activity

4) Robbery Situations

5) Violent Situations

6) Raid Preparation Guidelines

Example instructions:
Robbery Situations:

a. First step is to remain calm and encourage the rest of the employees to do the same.
Try to avoid eye contact with the assailant and don’t make any sudden movements.

c. Follow his or her demands; whatever he or she wants is not worth your life or the
lives of others.

d. Ifyou have the opportunity to press a silent alarm without being noticed, do so.

e. If your workplace is not equipped with a silent alarm system, dial 911
inconspicuously and leave the phone line open so the operator can find your address
and hear what is going on.

f.  Allow the assailant to leave without a fight.

g.  When the police arrive, help them by giving as much information about the robber(s)
as possible such as height, weight, ethnicity, distinct markings or tattoos, vehicle
description including license plate, etc.

Understanding Marijuana Laws

As part of the Delaware Compassion Care Employee Handbook, all state and federal laws
regarding the cultivation/distribution will be included to ensure employees are familiarized with
these laws. Employees will be required to initial each law itemized within the handbook to ensure
they have read and understand the laws.

Informational Developments in Medical Marijuana

Each Delaware Compassion Center employee will be required to present a minimum of one new
development at a monthly staff meeting. The information presented will be compiled on an
ongoing basis to establish a “Medical Marijuana Information Development Guide”. This guide
will become part of the training program for all new hires as well as an educational tool for
employees to reference in the future. One staff member will be assigned to maintain the guide.
The responsibilities of this process will be included as part of their job description.

In addition, one staff member of Delaware Compassion Care will be designated to sign-up for
Google alerts specifically related to medical marijuana information developments as well as
joining the email list for informative and legitimate marijuana related websites, e.g. Marijuana
Policy Project (www.mpp.org), www.mmjbusinessdaily.com, and www.norml.org. The
information gathered by the assigned staff member will be shared in the monthly staff meeting
and will be included as part of the above mentioned guide.

Delaware Compassion Care will designate a portion of their operating budget to include off-site
and/or online training for the appropriate staff member(s) with regard to workshops, industry
seminars, etc. pertaining to information developments in the field of medical marijuana.

Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide a 240
State of Delaware RFP No. HSS 13 056



Delaware Compassion Center Employee Handbook and Operations Manual

Employee exams

We have developed a comprehensive, topic related, multiple-choice exam for all training and
materials provided. The exams will ensure employees have a clear and comprehensive
understanding of each training topic. Exams may include a pre-training and a post-training test to
measure their level of learning. Exam questions will be developed and customized based on the
specifics as it directly relates to the requirements of the State of Delaware rules and regulations
and Delaware Compassion Care training. An example of the type of multiple choice exam
questions would be:

Which is a type of Cannabinoid?

CVS
CBD
CHD
CVN

;oo

What recommended mg dosage should a first time edible patient use?

Smg

10mg
15mg
20mg

ao o

How many grams are in a ¥ ounce of flower/bud?

3.5 grams
5 grams
7 grams
9 grams

eo o

HR Protocols and Employee Training

In order to optimize legal compliance, conduct exemplary customer service and maintain
engagement, all employees and volunteers of Delaware Compassion Care, will receive a complete
training program implemented directly by the General Manager. The training programs will
include, but not limited to, Facility Positions, Compliance and Product.

All training will include didactic, paired and group experiential exercises, and will cater to the
main domains of learning-auditory, kinesthetic and visual. Throughout their training new
employees will be rewarded by asking questions and be empowered in their own learning. All
employees will have been given a comprehensive job description, at the time of their new hire
orientation, from which performance goals will be set and a minimum of three documented
contacts with management at their first day, two weeks and three months. Volunteers will be
given a modified training, appropriate to their position.

Employee Orientation

Initial new hire employee orientation will be done in person on the first day of employment by
Delaware Compassion Care HR representative and/or management. Each comprehensive
orientation session will include:
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1. Welcome by a key organizational leader that describes the history, mission, organization
and goals.

2. Overview and distribution of the Delaware Compassion Care Employee Handbook, which
includes policies, procedures and benefits information.

3. Explanation and completion deadlines for HR paperwork.
4. Descriptive Delaware Compassion Care organizational chart.

5. Professional conduct, ethics, and state/federal laws regarding patient confidentiality
overview as part of the Employee Handbook.

6. The proper use of security and safety measures and controls that have been adopted,
with specific procedural instructions for responding to an emergency, including

robbery or violent incident or a raid.

7. A complete understanding of the State and Federal laws regarding the distribution
and use of marijuana.

8. Comprehensive understanding of all facets of operation for Delaware Compassion
Care.

9. Cultivation and retail facility tour to ensure each employee has a solid overview and
understanding of the seed to sale process.

10. “Medical Marijuana Information Development Guide™ as well as recent developments in
the State of Delaware rules and regulation of medical marijuana.

11. Introduction and pairing of the new employee with an existing employee mentor for their
first three months of service.

Management Training
Managers will be trained on employee performance feedback and evaluation including, but not
limited to:

1. Ensuring their employees have completed all initial paperwork with HR, their retail
mentor shadow, initial work assignments and study toward their final training exam.

2. How to fairly and accurately evaluate their employees, starting at three months.

3. Writing and administering a documented verbal annual performance review on an
anniversary or focal basis.

4. Providing regular employee feedback, including corrective action, as needed.

5. Proscribing merit raises and/or promotions in tandem with other positions in the
organization and equitable with other employees in the same job classification.
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6. Implementing supervision with a coaching perspective that encourages the employee to
be inquisitive and empowered to grow within their respective position. Fundamental
coaching skills will be introduced and reinforced such as:

a. Delegating & Accounting for Results- obtaining commitment from employee
regarding specific job deliverables and creating a shared agreement on
accountability.

b. Acknowledging — highlighting and leveraging employee strengths and
accomplishments.

c. Reflective Listening & Clarifying Questions - Providing a mirror to the employee
in order for them to increase their understanding, and asking open-ended
questions that evoke clarity, deepen employee learning and remove barriers to
effective action on the job.

The General Manager of Delaware Compassion Center oversees on-site training protocols that
also address the following areas:

Operations Manual

All agents/employees/volunteers are required to familiarize themselves with this entire operations
manual. A copy will be given at the time of hiring and, upon completion of the comprehensive
training program, will be tested on as part of the final training exam. Signature acknowledging
full understanding of this manual is also required.

Staff Introduction

Our staff is our team. It’s important that team members get to know each other and are
comfortable in the workplace. All agents/employees/volunteers will come together for an initial
staff introduction meeting. As new employees, etc. are brought into the organization, a reunion of
this meeting will occur to welcome the new person to the team and introduce everybody.

Recordkeeping Protocol Review

A complete review of recordkeeping protocols will be performed or overseen by the General
Manager. This entails a discussion between parties regarding the recordkeeping policies outlined
in this manual to the extent that the senior employee/agent is satisfied with the knowledge
demonstrated by the employee.

POS System

All employees/agents/volunteers will go through POS Training. This includes completion of
MJFreeway’s standardized training video series. Any person who will have a direct operational
role within Delaware Compassion Center will also undergo situational training based on different
made-up scenarios that one might encounter during the daily day-to-day operation of the
cultivation or retail facility. This situational training will be overseen by the employee’s manager
and considered complete when the manager is satisfied with the completion of various
operational scenarios.
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Retail Shadow

All employees/agents/volunteers will be required to shadow operations in the retail center for a
minimum of one week, possibly more if desired by the employee’s manager. This includes
observation and question/ask related to all facets of day-to-day operation.

Grow Shadow

All employees/agents/volunteers will be required to shadow operations in the cultivation facility
for a minimum of two weeks, possibly more if desired by the employee’s manager. This includes
observation and question/ask related to all facets of day-to-day operation. If a specific task is not
covered during the two week shadow period, the grow manager will have the employee shadow
when the operation calls for the task to be performed.

Inventory

Inventory management protocols pertain to plant and product management. All agents and staff
will undergo 2 hours of training, done by the General Manager, articulating methodology for
inventory controls. This includes plant tracking from the cultivation facility all the way to the
dispensing of product to patients. It also includes descriptions and examples of marijuana
product inventory as outlined in the inventory management section of this handbook.

Outreach Materials

All agents/employees/volunteers will undergo a 1-hour review of patient outreach materials and
protocols. This will be conducted or overseen by the General Manager. It is important that every
member of our organization understand the information being relayed to patients, not just in the
interest of proper communication to patients but because the information itself is also very
relevant and important to know for anybody related to Delaware Compassion Center.

Bookkeeping Protocols

The company shall maintain strict paper and electronic financial records. This comprehensive
recordkeeping of all financial transactions, funding sources, vendors, receivables, payables,
payroll, outstanding liabilities, tax information, non-patient customers (related to charitable
activities, as an example), assets, expenses, bank accounts, revenue sources, and all other
information related to any financial transaction or parties participating in financial transactions/
with financial interests. Quickbooks Pro will be updated daily with all of this information as part
of the standard operational procedure, with this entire process being overseen by the Compliance/
Administrative Manager. All funding sources and others with a financial interest must be
recorded by name, address, date of birth, social security number, and explanation of financial
interest.

Expense Policy

Spending discretion resides with the General Manager, per the directives outlined by The Board
of Directors. The General Manager may authorize expenses to be incurred without being present.
These expenses must be maintained in a shared document (Googledocs or Dropbox) for review
and updating by the Compliance/Administrative Manager.
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Grow Operations
Cultivation Methodology

Cultivation methodology pertains to the specific methods used to grow marijuana product as well
as factors that influence the growing process such as environment and equipment. Here we will
detail various grow methods including soil and hydroponics. We will also discuss organic vs.
non-organic as well as provide a general exploration of the relevant factors pertaining to the
cultivation of marijuana. This section is written to be both informative and instructional; to
demonstrate knowledge of cultivation methodology while articulating specific instructions
pertaining to the information being discussed.

Grow Environment
A meticulously controlled environment is crucial to efficient, productive, and successful indoor

plant cultivation. Plants need fresh air, water, and light to photosynthesize and grow and are able
to optimally do so when given optimal conditions. If various environmental conditions such as
humidity, temperature (both air and water), parts per million of CO2 in air and nutrient solutions
in water, and pH of water begin to fluctuate or stray from optimal levels plants will experience
stress, react, and ultimately final yields will suffer. The desired settings for environmental
conditions along with acceptable differentials, as well as tools used to monitor, track, and control
environmental conditions are explained below.

Air Temperature
SOFIIIIISSF 60F 65F 1170F 17 2FIIT76F1II8OF 85F 1I90F

Ideal daytime air temp is between 72-76F, with nighttime temps cooling 5-10F. A nighttime
temperature differential dropping greater than 15F can increase humidity drastically and promote
mold. Increase CO2 levels if daytime temps are toward the higher end of the spectrum to reduce
stress on plants. Temperatures below 55F or above 85F can cause irregular growth such as
stunting when too low, stretching when too high, and ultimately slow or even stop growth
altogether.

Temperature should be carefully monitored and tracked with thermometers that have a high/low
display function. Temps ideally should be controlled with thermostats that can automatically
switch from A/C to heat mode based on a degree-differential setting as well as a daytime/
nighttime clock setting. Toward the last few weeks of the flowering cycle, if possible, gradually
lower temperatures in the grow room 5-10F overall to emulate autumn temperatures falling; this
signals the end of the flowering “season” and causes an increase in trichome production, and in
some strains can stimulate a beautiful autumn-like color change in fan leaves and buds of strains
that are more apt to turn purple. This autumn effect will become even more pronounced during
the final flushing phase as nutrients are purged out before harvest. Make sure there is adequate
airflow throughout the garden by using oscillating fans to move air evenly over, under, and
through the plant canopy. Fans should be powerful enough to make the leaves dance a little as
the fan oscillates but not so high powered the leaves are getting beat up or branches are bending
in the wind.
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Humidity

Ideal humidity levels change throughout a plant’s life cycle, lowering as the plant matures. For
the cloning phase 80-95% relative humidity is ideal in order to give the cuttings the water they
need to survive as new roots form. In vegetative/growth stage the ideal relative humidity is
60-70%, and in the final flowering/fruiting stage 40-60% is ideal. Humidity levels outside of this
range can promote pests and pathogens.

Humidity should be carefully monitored and tracked as well with a hygrometer; combination
hygro/thermometers that can display high/low readings are commonly sold at garden centers and
grow supply stores. Humidity will be added to the room every time the plants are watered in the
soil environment and as plants respire in both soil and hydroponic environments. Relative
humidity will increase as air cools as well. Dehumidifiers should be used to control humidity as
conditions call for. Choose a dehumidifier with specific humidity percentage settings as well as a
continuous-drain hose attachment to avoid having to empty a reservoir continually depending on
varying humidity levels. Clear plastic domes can be placed over rooting clone trays to hold in
moisture and reach higher humidity levels.

Lighting

Plants have different light requirements throughout each phase of the plant’s life cycle. TS
fluorescent bulbs are the standard for seedlings, clones and early vegetative phase. They can be
placed 4-6” directly above clones or cloning domes and come in various sizes to fit your light
coverage needs. High Intensity Discharge (HID) lamps require air-cooled hoods with reflectors
as well as ballasts and are recommended for vegetative and flowering phase. HID lighting creates
a lot of heat that must be ventilated out of the grow-room using the proper hoods and fans.
Running indoor grow-rooms at night can help to reduce heat, AC and heater usage, and energy
costs overall. When plants are in the vegetative growth phase metal halide lamps, with a more
bluish-white color spectrum, are used. In the final flowering phase high-pressure sodium (HPS)
lamps, with a more red-yellow spectrum, are used. In the vegetation and flowering rooms an
optimal coverage of 50-62.5 watts per square foot is recommended. This means one 1000watt
lamp, placed a recommended 24-36” above the plants, can cover a 4x4’ (16 sq ft) canopy of grow
space at a rate of 62.5 watts per square foot (1000watts/16 sq ft = 62.5 w/sqft).

CO2 parts per million

CO2 enrichment can increase growth rates and yields when utilized in indoor gardens. Naturally
occurring CO2 levels in the air are typically 300-400ppm; levels below 200ppm will slow and
even stop plant growth altogether. An agreed upon standard for optimized plant growth is
1200-1500ppm. Under fluorescent light plants do not benefit from CO2 enrichment, as there is
not enough light to support added CO2 in photosynthesis. Under high intensity discharge lighting
systems used for indoor gardening plants can utilize and greatly benefit from CO2 enrichment.
During vegetative growth phase begin CO2 enrichment around 500-1000ppm increasing to
1500ppm toward the beginning of flowering phase. During flowering gradually increase from
1500ppm up to 2000ppm into the final few weeks of flowering and cutoff CO2 enrichment
completely during the flushing phase, which should be the final 10-14 days before harvest. A
good rule of thumb is to match CO2 ppm levels in the air with nutrient ppm levels in the solution
being fed/watered in, 1200-1500ppm being normal and 2000ppm being toward the higher more
aggressive end of the spectrum for both feeding and CO2 enrichment.
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Plants only use CO2 during daytime photosynthesis. A timer or controller should be used so that
CO2 enrichment only takes place when the lights are on. Ideally a CO2 parts per million meter
and controller should be used in conjunction with CO2 regulators to accurately monitor and
maintain CO2 enrichment at desired optimal levels. There are various ways to enrich the air with
CO2; two preferred methods are compressed air tanks and gas burners. Large tanks refilled by a
CO2 delivery service are common but can be more expensive. CO2 propane or natural gas
burners are a less expensive solution but will add heat into the air; they are generally safe but can
potentially pose a fire risk if improperly set up or misused. CO2 generating burners are not
allowed in some areas so be sure to check the laws in your location before choosing this method.

Growing Medium and Containers - Soil, soilless medium, and hydroponics

The overall majority of indoor agriculture is germinated and grown in sterilized soilless medium.
Premixed commercial soilless mixes, such as ProMix and Sunshine Mix, are inexpensive, readily
available, and have been popular among indoor and greenhouse gardeners for decades. Soilless
mixes are easy to work with because they are inert, pH balanced near 6.0-7.0, and contain no
added nutrients, giving transplants a clean slate to begin with. They have good texture and drain
well, allowing for sufficient air and water retention, strong root penetration, and even growth.

For the most part soilless mixes contain peat moss, pumice, vermiculite, perlite, sand, and
coconut coir. Because they are sterilized and inert it is recommended that you inoculate soilless
mixes when transplanting with beneficial microbes such as Xtreme Gardening Mykos or Plant
Success Great White which form a symbiotic mycorrhizae association with roots greatly
extending their surface area, as well as Xteme Gardening Azos which converts nitrogen from the
air into a usable form for plants. Unmixed coco coir tends to absorb calcium and magnesium
stealing it from nutrient solutions, so more may need to be added when using this growing
medium. Soilless medium, unmixed coco especially, visibly appears dry on the surface when it in
need of watering (lighter colored than when it is wet). It is the best of both worlds for indoor
gardeners; it has the sterile, clean-slate appeal of hydroponics as well as the buffering, ease of use
appeal of soil, and is organic.

Commercially available bagged potting soil mixes contain microbial life and available nutrients
but can be much more expensive than soilless medium and can even introduce pests and
pathogens hiding in bags of living soil into your indoor environment. Growing in true living
organic soil using your own soil formula can be a very complex but rewarding endeavor.
Maintaining a balanced soil food web of beneficial aerobic bacteria, fungi, protozoa, and
nematodes involves a bit more expertise than simple out of the bag soilless solutions, like ProMix
in conjunction with commercially available nutrient regiments. The goal of every gardener
should ultimately be responsible and sustainable growing. Gardening practices such as organic
composting, brewing compost teas to cultivate beneficial microbe populations, and even ranching
earthworms are becoming more popular and commonplace as the ills of industrialized agriculture
shift more and more gardeners into a mindset of personal responsibility.

Soil containers must be clean, provide sufficient drainage, and be large enough to accommodate
the plant size you are growing. Once clones are rooted, whether in starter plugs or a cloning box,
they need to be transplanted to a larger container. For soil and soilless medium 1-2gallon black
plastic gardening containers or 2-3gallon plastic grow bags work great. The containers (and
bags) can be cleaned and reused; or to save labor the bags be torn of and thrown away after use.
After 1-2weeks in vegetative growth cycle these containers should be filling up with roots as the
plants grow. 1-2weeks before flowering these plants should be transplanted into even larger
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containers that they will remain in until harvest. Black plastic gardening containers and soft
aeration containers such as Smart Pots or Aurora Innovations Root Pots can be cleaned and
reused as final flowering containers again and again. 5, 7, and 10-gallon containers work best for
indoor gardens depending on plant count demands and grow-room size. Plastic containers and
grow-bags can be soaked overnight in a mild dish-soap solution and should be scrubbed free of
any crusty salt build-up then rinsed in clean water. Soft pots can be washed in a laundry washer
with very little detergent and hot water, brushed free of dirt first so you don’t clog the drain or
make a huge mess at the laundry mat, and air dried under the lights and fans in the grow-room.
Some ready-to-use potting soils, such as Roots Organics Formula 707, come in bags intended as a
single-use containers; just sure to poke plenty of extra holes in the bottom for adequate drainage.

There are many different hydroponic systems; they are distinguished as either passive or active.
Passive systems use capillary action, like a wick, to absorb nutrient solution; where as more
common active hydro systems use a pump to move nutrient solutions over root zones. Active
hydro systems such as ebb and flow, top feed, nutrient film technique (NFT), and deep water
culture (DWC) are considered recovery systems as they re-circulate nutrient solutions. The sea of
green or screen of green (SOG/SCROG) methods grow a large number of small plants to fill the
grow space and save time in veg cycle. Active recovery systems use growing mediums that
rapidly drain water and hold lots of air, such as expanded clay pellets or rockwool.

Growing hydroponically can be very high performance, but as with any high performance system
it takes expertise to perfect and there is little room for error. Roots must be kept perfectly moist
(and oxygenated) at all times with precisely dialed in pH and EC (ppm) levels in the nutrient
solution. If a pump or timer fails an entire table or crop can be lost all at once. Scaling up a
hydroponic system that has proven successful in a small grow room setup may not work properly
in a larger scale commercial operation. Keep this in mind when choosing a grow technique or
medium. We recommend using ProMix in large containers with a daily feeding/watering
schedule for great results with the least amount of complications.

Water and Nutrients

Water is an essential component of photosynthesis (air, water, light) and provides a medium to
transport nutrients necessary for plant growth, making them available for absorption by the roots.
Water quality can greatly affect the success of growth. It is best to filter any water used in the
garden first in order to remove all dissolved solids and chlorine, which can adversely affect plant
growth. Hard water contains a higher concentration of calcium, magnesium, and other elements;
typical water softening systems remove most dissolved solids in water but add salt that can build
up and be toxic to plants at higher levels. City tap water also contains chlorine that can be toxic
to plants. Reverse osmosis and carbon filters, such as Hydro Logic Systems or Grownix systems,
are the industry standard to filter all water before use in the garden. RO filters effectively
separate and remove dissolved solids and carbon filters remove chlorine from water and give
gardeners a clean slate to add nutrients to.

It is best to store clean filtered water in a large reservoir to allow any residual chlorine to
evaporate, as chlorine can kill off beneficial microbes and be toxic to plants. Storing water in
appropriately sized reservoirs in each grow room also gives growers the opportunity to aerate the
water using small air-pumps and submerged air-stones in each reservoir to add more oxygen into
the water which your plants will love and be healthier for. Each reservoir should also contain a
small water pump to keep the water circulating and not stagnant; this submerged circulating pump
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will also help to sufficiently mix nutrient solutions before feeding. Water and nutrient solution
temps for both soil and hydro should be kept between 65-75F and never go outside of this range;
a water chiller or heater may be needed to keep water reservoirs within this range.

Nutrient Solution

Nutrients are elements that a plant needs to live, grow, and thrive. Plants absorb carbon,
hydrogen, and oxygen directly from air and water. The rest of the elements are absorbed through
the growing medium and supplemental nutrient solution. Nitrogen (N), phosphorus (P), and
potassium (K) are known as macronutrients, the essential building blocks for plant growth, and
are always listed in order on fertilizer packaging as N-P-K rating. Nitrogen is crucial for stem
and foliage growth in the vegetative growth stage, as phosphorus and potassium are for blooming
and fruiting in the flowering stage of the plant life cycle. Clean RO filtered water will need some
calcium and magnesium added to it as well. There are many secondary nutrients and trace
elements (micronutrients) that are also critical to optimal plant growth, most or all of which are
present in commercial nutrient regiments or the soil itself. Follow commercial nutrient regiment
feeding charts and schedules very carefully. Never over-feed, it is far better to use less fertilizer
than is recommended to see how your plants react than it is to burn your plants or lock out
nutrients due to overfeeding.

The amount of total dissolved solids (TDS) in your nutrient solution, or nutrient strength, is
measured as parts per million (ppm) or electrical conductivity (EC). EC is the European standard
and is considered a more precise measurement of elemental ability to transport via osmosis, while
ppm is the American standard we will use to measure TDS when mixing nutrient solutions. All
ppm meters used in gardening actually measure EC and convert it to a ppm reading; differences
in conversion factors (ranging between 0.5 - 0.72, expressed as ppm500 and ppm700) between
manufactures and countries complicate things further. When measuring ppm we recommend
going with the “ppm700” reading on your meter or truncheon. Common tap water is typically
around 300ppm; clean RO filtered water will be <50ppm. Never feed plants over 2400ppm as
levels that high will lock out nutrients, build up salts, and dehydrate plants, leaving wet soil and a
plant that won’t drink. Recommended ppm readings of nutrient solution throughout the plant life
cycle are: early veg 500-1200ppm, late veg 1200-1800ppm, and flowering 1800-2000ppm. In
soil containers alternate watering with pure fresh water and feeding with a nutrient solution every
other day (i.e. Monday=water, Tuesday=feed, Wednesday=water, Thursday=feed, etc). With
hydroponics the reservoir holds the nutrient solution kept at a lower and consistent level of
800-1200ppm.

Organic vs Non-organic Nutrients

Organic fertilizers are made from naturally occurring mineral deposits and organic material, such
as bone, blood, or plant meal or composted manures and guanos. Synthetic fertilizers are made
by chemically processing raw materials. For the most part, nutrients in organic fertilizers are not
water-soluble like synthetic fertilizers. They are released over time by microbes and other
organisms, such as earthworms and arthropods, which help to make up the soil food web.
Organic fertilizers can help to colonize and stimulate these organisms into breaking down and
converting organic matter into soluble nutrients that can be absorbed by plants and help to
improve soil structure.

Brewing organic compost teas for foliar and soil applications can exponentially grow beneficial
microbe colonies that will in turn greatly benefit plant life. Actively aerated compost tea (AACT)
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is gently agitated and oxygenated during the compost brewing process, ensuring that beneficial
aerobic microbes thrive. Compost tea should smell earthy and fresh; if it is anaerobic it has gone
bad and will smell bad, with a sour-vinegary scent, and should not be used. There are a number
of compost teas and brewing kits on the market such as Organic Bountea or Xtreme Gardening
Xtreme Tea Brews. Most gardening supply stores will also sell premade compost teas but it is
recommended that garden teas are brewed and used fresh. The Vortex Brewer is a larger easy to
use brewer that uses biodynamics to brew AACTs and is highly recommended. Beneficial
microbes not only help to organically feed the plant, but they also fight off pathogens, harmful
fungi and anaerobic microbes that could otherwise attack the garden.

Indoor organic gardening can be a bit trickier than outdoors where the forces of nature can be
utilized. Indoors we are recreating optimal natural conditions and balancing the constraints of
space and resources, with a need for sanitary conditions and timely harvests. This is why we
recommend the hydro-organic approach of using large containers of organic soilless medium
along with a balanced soluble nutrient regiment such as Botanicare Pure Blend Pro line or House
and Garden lines along with beneficial actively aerated compost teas in order to achieve the best
results.

pH (Alkalinity) of Water/Nutrient Solution

Alkalinity of water and nutrient solution is measured as pH on a scale of 0-14, 0 being extremely
acidic, 7 being neutral, and 14 being extremely alkaline. Common tap water is typically between
6.5-7.5pH and fertilizer is acidic, bringing pH down. Plants grown in soil prefer a range of
6.0-6.3pH whereas hydroponics prefer to be run slightly lower at a range of 5.7-6.0pH. Different
nutrients are available or locked out at different pH ranges. In a vegetative cycle nitrogen is
available for the plant to use at a slightly lower pH than phosphorus is during flowering. If
possible during vegetative cycle run pH levels at the lower end of the range and bring them up
gradually into flowering and before harvest. Test and precisely adjust pH levels using a pH meter
and color-droplet testing kit along with pH up/down solutions. A properly calibrated digital pH
meter will give you a precise reading but we recommend always taking a second reading with the
color-droplet testing kit as a backup. pH up/down solutions can be extremely concentrated and
chemically corrosive, so be extremely cautious when mixing into water or nutrient solutions.
Rinse and clean any containers, drips or spills and NEVER mix pH-up with ph-down, as it will
cause a volatile chemical reaction. Clean RO filtered water may only need a few drops of pH-
down to drastically bring down the pH, as there is no buffer. Nutrient solutions may require
much more ph-up to bring them within desired range after the nutrient solution is mixed together
and before you feed it to the plants. Some commercial nutrient regiments are already pH
balanced when mixed according to directions, so follow them carefully and only adjust as needed.
There are many pH up/down manufacturers such as General Hydroponics, Botanicare, Earth
Juice, and more; we recommend Advanced Nutrients pH-Up and pH-Down as they are extremely
concentrated for large reservoir use.

Flush out and run off containers with clean water or a light 10-20% strength nutrient solution
every few weeks to avoid salt build up from fertilizers. You can collect and test the runoff from
individual containers to diagnose and correct any issues based on nutrient lock out or incorrect
pH levels. If the runoff has a much higher ppm or lower pH than what it was watered with be
sure to runoff the plant with as much as three times the amount of correctly pH-ed clean water as
the container size to properly flush out the container and help to correct the issue.
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Recommendations/Options for total environmental control

There are many tools of the trade when it comes to environmental metering and control. Air
temperature, humidity, and CO2 levels along with water/nutrient solution temperature, TDS/EC,
and pH must be kept within optimal Goldie-locks ranges in order for plants to successfully grow
and thrive. Companies such as C.A.P. (Custom Automated Products), Titan, Green Air Products,
Harvest Master and many more all manufacture environmental control devices and meters for
indoor and greenhouse gardening. We recommend the Sentinel CHHC-4 Day/Night Total
Environmental Controller in each grow-room; it accurately monitors and records environmental
factors over time and precisely controls heating, cooling, humidity, and CO2 devices. For water
and nutrient solution reservoirs we highly recommend Blue Lab Guardian Monitor to accurately
measure TDS/EC, pH, and temperature levels before feeding and watering; cheaper options from
Blue Lab include their pH pen and TDS/EC truncheon meter. pH and TDS meters must be
properly cleaned and stored as well as be continually recalibrated according to manufacturer
specifications in order to remain accurate over normal use.

Plant Life Cycle

Seed Germination

One of the major benefits of beginning a crop from seed, purchased from a reputable breeder and
clearly labeled, is that you know for sure the original name of the strain as well as the genetic
lineage. Seeds are the result of sexual propagation between male and female plants and thus
carry the genetic characteristics of both parents; however, just like human brothers and sisters,
different seeds will express these potential characteristics differently. Plants grown from seed can
vary greatly in size, shape, smell, flavor, potency, quality, and yield quantity, among other
characteristics; the variation from seed to seed and plant to plant of these observable differences
within the same genetic lineage is known as the phenotype of that particular strain. When
planting seeds for a commercial crop high quality and yield are most commonly the goal, with
uniformity of the crop being a key to success. Selecting the most desired characteristics from a
strong and healthy phenotype will ensure desired characteristics are obtained, while cloning from
that particular phenotype will ensure that these qualities can be successfully retained, grown, and
harvested again and again.

Seeds germinate most successfully in a warm, moist, and stable environment with an ideal
temperature around 78F, cooler than 70F can encourage mold growth and higher than 85F will
cause excessive stretching in seedlings. Two methods of beginning germination are placing seeds
in a wet paper towel until a root sprouts or planting directly in place. In both methods it is
recommended to soak seeds for close to but no longer than 24hrs to prep them for germination. If
planting seeds directly in place it is recommended that small-celled starter trays are used so that
seeds do not get buried too deep or lost in a larger container before the seedling has a chance to
emerge from the substrate. Sterile soilless medium rooting plugs, such as General Hydroponics
Rapid Rooter or similar products, work great for starting seeds and rooting cuttings intended for
use in soil or hydroponics. Rockwool, while working excellently to root cuttings, is not
recommended for starting seeds, as seedlings need to expend unnecessary energy by heaving out
of this substrate. When seedlings emerge and roots are visible at the bottom of the plugs
transplant into larger containers (1gallon pots recommended at this point).

When sprouting seeds in a wet paper towel make sure the towel is completely saturated but not
dripping wet by soaking and ringing it out slightly with 6.0-6.3pH water. Place the seeds on the
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wet paper towel and fold the towel over so that the seeds are completely covered by the moist
towel. Place the moist paper towel with the seeds into a plastic zip-lock bag and seal with a small
pillow of air. Check the seeds a few times a day, keeping the towel moist if necessary. When the
seed casing splits and a sprout is visible very carefully transplant the delicate sprouting seedlings,
white taproot pointing down, seed casing or sprout head facing upward just under the surface of
your substrate. Light is not necessary to sprout seeds and can damage roots so keep the sprouting
seed towel in little to no light until such time as the sprouts are planted and placed under a
fluorescent light.

Sexing and Phenotype Selection

Determining the sex (male, female, or hermaphrodite) of plants grown from seed is crucial as
only the female plants produce the desired flower, free of seeds. Plants begin showing signs of
sex at the nodes; this is where fan leaves attach to and grow outwardly from the stem.
Experienced growers can begin to spot pre-flowers during vegetative growth stage but cannot
completely accurately determine the sex of the plant until flowering is induced by reducing the
light cycle to 12hrs of light and 12hrs of darkness. After a week or so into the flowering light
cycle, plants will begin to show signs of gender. During early vegetative growth males tend to
grow larger faster than females so don’t assume that your much larger healthier looking seedling
is a blue ribbon female, most likely it will be a male. Keeping this in mind be sure to give your
smaller seedlings a little extra TLC by moving them directly under the light and not allowing
them to become shaded by other larger more vigorous seedlings that will most likely turn out to
be males.

A female plant will grow a hair-like flower in a “V” formation, which typically points upward,
called a stigma. The stigma protrudes from a single teardrop shaped calyx, the female plant ovule
growing directly out of the node. A male plant will begin growing male floret pods that produce
pollen; they somewhat resemble a calyx or group of calyxes at first and begin to droop
downwardly in groups from the node. If allowed to mature these male flowers will begin to open
as tiny yellow flowers, called staminate, and release pollen into the air; when male pollen makes
contact with a female stigma a seed will grow. A minute amount of pollen released in a
commercial female crop can be devastating to the final product as potency and yield will be
greatly reduced once pollination occurs and the final bud can be filled with seeds.

The recommended method for determining sex from seed is to take a couple of cuttings from each
plant, carefully label these cuttings as well as the corresponding mothers, and place the cuttings
into a cup of water under 12/12 hour light/dark cycle to induce flowering. After a week or two
the cuttings should show clear signs of gender and can be disposed of. All males should be
immediately disposed of upon discovery of male floret pods before any pollen is released into the
grow environment. During this time do a daily check on the original seedlings as well, keeping a
careful eye out for males, which should be removed from the garden immediately upon discovery.
The original remaining female seedlings should be kept as mother plants from which cuttings will
be taken and propagated into clones, new plants that are exact genetic and phenotypic replicas of
their mother plant. After the first flowering cycle and harvest from these clones the most desired
phenotypes can be determined and those mother plants maintained as the less desirable mothers
can be disposed of.

A note of caution pertaining to hermaphrodites, plants expressing both male and female gender
characteristics, is necessary here. Hermaphrodites can be sneaky, appearing female at first then
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producing a few male floret pods sporadically at only some node sites. Genetic instability is
common in plants, especially in a plant so highly interbred for new hybridized strain creation. A
plant’s job in nature is to reproduce. By producing pollen, flowers, fruit, and seeds a plant will do
anything it takes to carry on its genes to the next generation; sometimes this means getting the job
done solo as a hermaphrodite. Not even seeds sold as “feminized” are completely guaranteed to
be 100% all female. Again, hermaphrodites can be sneaky so whenever growing from seed
carefully inspect your plants daily for signs of male characteristics. Growers have observed male
florets begin to sprout sporadically from original seedlings as far into late flowering as week 6 or
7; those plants (and their “mothers”) were disposed of immediately upon discovery as to not seed
the entire crop. Stress throughout the growth cycle can also encourage hermaphroditic
characteristics to occur. Even in longtime genetically stable heirloom strains, too much heat, not
enough light, or a drought situation can cause a plant to begin to do the job nature set out to do,
reproduce.

Mother Plants and Cloning

Once plants with the most desired genetic characteristics are determined from seed stock or
obtained as a clone from a highly reputable and trusted breeder or heirloom gardener it is
important to maintain these genetics as healthy mother plants. Maintaining a variety of mother
plants will provide the clone stock necessary to sustain the demands of a commercial grow. One
or two mother plants of each separate strain or phenotype variation within that strain can provide
hundreds if not thousands of clones that are genetically identical to their mother over the period
of a year or longer. After a year or so a clone from that original mother can be grown into a new
mother plant that will continue providing clones.

Mother plants must be maintained in a vegetative state with 18-24hrs of light and no more than
6hrs of darkness per day. They will require less nutrients when feeding than a typical vegetative
growth phase plant headed quickly into flowering, as the goal is to maintain the mother plants in a
vegetative state and environment over a long period of time and over-fertilizing with nitrogen will
discourage root growth in cuttings.

Mother plants can be grown in soil or hydroponically. A minimum container size of 10gallons is
recommended for mother plants with a preference for hard plastic pots when using soil or coco as
aerated “smart-pots” can dry out mothers too quickly. It is recommended to feed mother plants at
around a quarter the rate you would as a plant in normal vegetative stage; with a typical
vegetative feeding alternating food and water daily, a mother plant can be watered every other
day as needed and fed once a week. If fan leaves begin showing signs of hunger, a lightening
green color on leaves or excessive purpling in the stems or petioles, increase the feeding schedule
as necessary. When growing mother plants in soil or coco, pick up and feel the weight of each
container to even out the moisture level of the garden overall while watering. If the soil/coco
looks dry on the top it is probably ready to water, if it appears wet still skip a watering with that
plant to even out the garden overall. Never take cuttings from sick, weak, or infested mothers and
never let mother plants wilt or stress, as the stressed genetics or pathogens will be subsequently
passed on to clones. Regularly top and prune mother plants to keep them healthy and producing
lots of healthy clones.

Take cuttings from healthy branches on healthy mother plants to ensure the healthiest most
vigorous clones possible. Take more cuttings than you will need, depending on your clone
survival/success rate, in order to cull off weaker slower sprouting clones and reach your plant-
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count goals going into the vegetative cycle. Make sure all blades and equipment used in cloning
are as clean and sterile as possible as cuttings/clones (and seedlings) are the most vulnerable stage
of a plant’s life cycle. Find the tip of a branch on your mother plant and cut it off at a 45-degree
angle 4-6” below the top of the branch directly in-between two nodes, leaving a few nodes
underneath the cut on the mother plant that can grow into new branches. Leave a couple of nodes
on the top half of the cutting that can grow into a new plant and a node or two toward the bottom
half where you made the cut that can be scraped and develop into roots. Place the cutting
immediately into a cup of 6.0-6.3pH water, or hormone-water solution, to avoid an air bubble
embolism that could kill the cutting.

When the desired number of cuttings are taken from a mother plant individually prepare them for
cloning by removing excess fan leaves from the bottom half of the cutting and cutting the tips off
of remaining fan leaves to avoid them dying back as the clone begins rooting. With a sharp and
sterile blade, gently scrape the surface of the stem on the bottom inch or two of the cutting,
enough to damage the surface of the stem and node protrusion but not enough to cut through the
stem. Quickly dip the scraped portion of the cutting into a rooting hormone gel, powder, or
solution and gently stick the cutting into its rooting medium. We recommend putting cuttings in a
Hormex water solution cup when taking them from the mother plant and dipping the prepped and
scraped cuttings into Clonex Rooting Gel before sticking into the rooting medium. Rooting trays
such as GH Rapid Rooter or Rockwool cubes in a tray work great and can use a standard size
clear plastic ventilated dome to maintain humidity levels. Aeration cloning boxes such as
Botanicare Power Cloner or EZ-Clone Classic can root over a hundred clones at a time for
commercial use and are relatively easy to setup and use. They hold cuttings in place with small
neoprene pucks with a groove cut in them to hold the cuttings upright; gently place the prepped/
scraped/dipped cutting into the puck halfway up the cutting so the scraped and dipped portion of
the cutting is inside of the cloner box. Carefully keep track and label each strain as you go
through the process.

Keep T5 fluorescent lamps around 4” above the canopy of the cuttings, up to 12 is fine when
using taller domes on top of trays. Maintain constant temperatures between 65-75F in the air and
slightly warmer 70-80F in the growing medium or cloning box water to encourage root growth.
Maintain a pH of 6.0-6.3 in the cloner box and check a couple times per day to adjust pH and
maintain the proper water level to compensate for evaporation. Keep cloning trays and plugs
evenly moist at all times, but not sitting in a layer of stagnant water in the tray, by watering once
daily to keep plugs moist and draining the tray off to keep it dry. Condensation should
accumulate on the inside of the clear plastic domes and the small vents on the top of the domes
should remain open while rooting. Cloning trays may require a heat pad and thermostat, sold at
most grow supply stores, to maintain the temperature. Aerating cloner boxes use water pumps
that should be set to 15min on/off increments with a timer. Never feed cuttings nutrients intended
for vegetative or flower growth while they are trying to grow roots.

After about a week stems on the cuttings should begin showing signs of callusing where roots
will begin developing. When roots begin to appear out of the plugs in the trays or are an inch or
longer in the cloning box it is time to transplant them into a larger medium such as 1-2gallon soil/
coco containers or larger Rockwool block or hydroponic container. Beneficial microbes such as
Xtreme Gardening Mycos and Azos are fantastic organic soil inoculants that can, respectively,
extend root surface area with symbiotic beneficial fungus and help fix nitrogen from the air into
the soil and root-zone with beneficial bacteria; both are highly recommended whenever
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transplanting. Water-in clone transplants enough to surround the roots completely with a quarter
strength nutrient solution to give your plants a good start into early vegetative growth cycle. Add
vitamin B1 to the nutrient solution to help avoid stress and transplant shock; Superthrive,
Hormex, or Botanicare Vitaminos all work well along with many others. Choose one that works
for you and follow the directions for transplants. Under-watering a clone transplant will result in
wilting as the newly developed roots dry out and die. Over-watering will result in slower root
development and slow plant growth. At this phase in the plant’s life cycle a wet to dry period in
soil/coco helps roots to develop by searching for new water when soil begins to dry out and fill
out the container with a healthy root mass. Do not dry out to the point of wilting; the goal here is
not to keep the plants soaked constantly but allow them sufficient wet/dry periods. Root
stimulators such as General Hydroponics Rapid Start Rooting Enhancer or House and Garden
Roots Excelurator can be mixed into most nutrient regiments to encourage root growth through
the entire vegetative cycle and into early flowering. The philosophy here is to grow the roots and
the roots will grow the plant.

Vegetative Stage

After the two-week clone phase, when clones sprout roots, develop into new plants, and are
transplanted into small containers, they are ready to begin the explosive vegetative growth phase.
During this stage the plant will grow and develop leaves and stem structure that will support
flowering in the next stage. During vegetative growth phase plants should be in a “Veg Room”
environment under Metal Halide, white/blue spectrum, HID lights (50-62.5watts per square foot
recommended). The light cycle should be kept on for 18hrs and off for no more than 6hrs in a
24hr day. The vegetative growth nutrient formula used during this phase will be more nitrogen
rich, the first number in the N-P-K rating required on all fertilizers. The nutrient solution
concentration should increase from 25-50% up to 100% of the recommended strength over this
2-4week period, depending on which nutrient regiment you are using and how the plants are
reacting to it.

Pruning and topping are crucial during the vegetative phase to control growth, shape the plant to
optimally prepare the crop to initiate the flower phase, and ultimately improve harvest yields.
Begin a few days after clones have been transplanted by removing the top tip of the clone below
the first or second visible node, using a clean blade or scissors. This topping will redirect growth
hormones in the plant to the lower nodes, which will begin to grow into longer branches and
become new “tops” themselves making the plant much bushier as it grows. Repeat the topping
process throughout the vegetative stage, leaving at least four remaining nodes below each topping
location so they can grow into new branches as well.

During the first early pruning, a few days after clones are transplanted, you can remove the older
discolored fan leaves (including the petioles) from the main stem once the new branch growing
out from the node is an inch or longer; leave those branches to grow. Any fan leaves that are
significantly covering up lower branches can be removed from the main stem as well. This early,
very light, pruning should help cleanup the look of the garden after the vulnerable and stressful
cloning stage. Continue topping to keep a uniform canopy as well; as branches begin to stretch
and outgrow the overall canopy, top them.

After two weeks in veg-cycle the 1-2gallon containers should be full of healthy root mass and the
plants beginning to fill their space and even overlap one another; be sure and spread plants out
accordingly to avoid too much overlap and touching. It is time now to transplant into the final
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larger containers that the plants will flower in; depending on plant count and room size
restrictions, we recommend using 5, 7, or 10gallon containers for soil/coco. As the plants quickly
grow during this phase it may be necessary to stake up and support the center stem of the plants
that want to lean over. A four-foot bamboo stake should do the trick; be sure to stick the base of
the stake a few inches away from the stem as to not break off larger root bases, if you feel a large
root try sticking the stake in a different spot and push the stake all the way down to the base of
the pot. Use a twist-tie to hold the plant close to the support stake; make sure to keep the twist-tie
loose with a lot of extra room for the stem to swell in circumference as it grows and not be cut
into by a tight twist tie. Once the plants have acclimated to the new pots, about a week later, it is
time to do a final heavy pruning to remove lower spindly growth that is not getting enough light,
improve airflow, and shape up the plant to optimally focus it’s energy into growing big, heavy,
healthy buds.

Start at the base of the plant and with clean sharp scissors begin cutting off and removing any
small branches whose tops do not reach the top third of the plant; these cuttings can also be
turned into clones if needed. Remove any large fan leaves up the main stem of the plant, leaving
the top 3-6 fan leaves on each branch, in order to open up airflow and light penetration. Remove
any fan leaves that are covering up significant portions of the plant below them. Starting at the
bottom of the plant and working your way up branch by branch, remove the first 2-4 sets of nodes
toward the bottom of each branch, leaving at least 4 nodes towards the top of each branch to form
the canopy. Remove any smaller spindly branches that are still shaded or not reaching the top
third of the plant.

The plant should be finished pruning with a nice bushy multi-topped canopy on the top half of the
plant and bare stems toward the bottom half, appearing almost like an open umbrella with a
thicker canopy. This technique will greatly increase light penetration and airflow and help to
avoid mold and pests. The philosophy to keep in mind here is the more aggressively you prune,
the more aggressively the plant will grow back. Don’t be upset when you look down and half of
the vegetative growth you’ve worked so hard to grow is chopped off, the plant (and final product)
will be better for it. Once all of the clippings are cleaned up and the plants organized back into
position in the grow room take notice of the light penetration on the floor below the plants. You
should see some light coming through immediately after this heavy pruning, however within
another week the garden should fill back in with heavy, more concentrated, foliar growth and the
floor below the plants will be mostly in the shade again. This is a good indication that they are
ready to be switched to flowering. Keep in mind as you transition into the flowering stage plants
will continue to grow and stretch and can end up 25-100% taller than they are the day flowering
is initiated depending on strain; as you learn the strains you are growing you will be able to more
accurately anticipate this stretch and plan accordingly.

During the vegetative cycle you can foliar feed the plants with a half strength vegetative growth
formula for faster growth. Use a gardening sprayer that holds a premixed solution, not a garden-
hose attachment feeder. AACT’s should be applied through foliar feeding as well. You can foliar
feed once a week or multiple times a day if possible, but always allow the plants enough time to
dry off completely before the lights turn off to avoid mold. AACT’s sprayed on plants helps to
build up beneficial microbes and avoid pests and pathogens like powdery mildew. You can foliar
feed up to the second or third week of flowering if you’d like (using a half strength flowering
formula), however, in order to avoid mold, we do not recommend foliar feeding after flowers
begin to build up and form into buds.
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Flowering Stage

Flowering is initiated by switching lighting timers to a 12/12hr light/dark light cycle photoperiod;
the flowering room must be in complete and uninterrupted darkness during the 12hr dark period
every night. High Pressure Sodium bulbs are used in the flowering room and fill in a stronger
red/orange spectrum of light that the bluer spectrum Metal Halide bulbs used in the veg-room
lack. This more orange spectrum also emulates a later summer/autumn light spectrum that
naturally occurs as the sun lowers on the horizon, the days begin to get shorter, and flowering
would be initiated in nature. Low-level green compact fluorescent bulbs can be turned on when
you need to enter a flowering room during the dark photoperiod as chlorophyll reflects the green
light spectrum; make sure they are turned off when you leave so they are not left on constantly.
Nutrient regiments will change to a more phosphorus and potassium rich formula, represented
respectively as the second and third number of the N-P-K ratio, in order to promote heavy
flowering.

By the end of the second week of flowerings more and more healthy white stigmas should be
appearing and tiny buds beginning to form. The stretching growth during early flowering should
subside by now and the plants should be ready for a final pruning before staking or trellising is
done to support each branch from falling over or breaking under the weight of the soon to be
heavy buds. Again, cutoff any small, pale, spindly undergrowth that is not receiving light or does
not reach into the top half of the plant and remove any large fan leaves that are shading out other
branches. Once this pruning is finished, staking and trellising can begin with a goal to finish
during the third week but no later than the end of the fourth week of flowering. Trying to trellis
after the fourth week of flowering will break prized top colas off; if trellising is done in the
second to third week of flowering the branches are still young and pliable enough to bend without
breaking. If staking is not completed by the end of the fourth week of flowering branches begin
to fall over sideways, stretching all over the place to adjust and find light, some breaking and
snapping off completely; and with trichomes beginning to form it can become a big sticky mess.
Staking is the preferred method of supporting branches of plants grown in soil indoors. Trellising
is preferred for hydroponically grown plants but can also be done on soil grown plants. The
alternative method of “yo-yoing”, or tying lines downward from the ceiling to hold up and
support branches also works well in hydro-gardens. When trellising and staking are completed in
a timely manner the plants are much happier with the added support and optimal placement in the
garden as they move into the final phase of flowering; everyone’s job is easier from here on out,
both plants and gardeners.

Staking a plant properly will support every large branch and top that will grow into a cola, or top
bud. Depending on how large or bushy your plants are will determine how many stakes are used
and how tall those stakes are; thin bamboo stakes 4°-5’, and thicker 6’ and taller are commonly
found at garden supply stores. A10-gallon container given an extra week or two in vegetative
stage could be over six feet tall and require as many as 60 or more stakes to support every
individual branch, whereas a 5-gallon container with a plant under four feet tall may only need
10-20 stakes. The branches will not stretch too much further at this point so choose a stake that is
within a few inches of the same height as each branch being staked. Use twist-ties to hold each
branch to each stake as you go, one tie toward the top of the branch and one a few nodes lower
for support. Twist the ties around the stake and stem with plenty of space for the stem to continue
growing (a 3-inch tie should do), not tied around a bud that can be stunted as it grows into the tie.
Position the branch so that it is supported along (not hanging from) the stake, and the buds are not
squished in between the stake and the stem of the plant.
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To begin staking a good method is to look down at the round container like a clock face, find the
12, 3, 6, and 9 o’clock points of the bucket and insert stakes to hold up the largest branches in
these locations; this will help center and support the plant evenly from four sides. Make sure
stakes are inserted at least a few inches away from the base of the main stem in the center of the
container to avoid breaking off larger roots. While inserting, if you feel a rigid root resisting the
stake from being inserted remove the stake and choose a new spot nearby to insert it without
breaking a large root. Also keep stakes at least an inch or so off of the walls of the container to
avoid tearing through roots as they have a tendency to wrap around the sides of the container too.

The goal is to support and position each branch for optimal light and airflow, spreading the plant
out slightly as you go, angling some of the stakes and branches out for maximum light
penetration but not so far as they are crossing over into neighboring plants and stakes. They
should be staked within a few inches of where the branch is naturally positioned, not stretched or
pulled over very far. Keeping the clock face method in mind insert more stakes in between the
12, 3, 6, 9-0’clock positioned stakes splitting the difference between stakes as you go. Some
stakes will angle in toward the center, some straight up, and some angle outward to support and
spread out side branches. If the plant is well centered you will begin to notice the gaps in space
between stakes in the container that will typically indicate there is still a branch in that area that
needs staking. When staked correctly the base of the plant almost looks like it’s enclosed in a
round bamboo cage. It’s a great feeling to look back into a room after staking is completed and
plants are organized and positioned for their final four or five weeks of flowering, watching big
beautiful buds grow and mature, knowing it’s the final home-stretch into harvest time.

Trellising is a gridded-line support system for plants, in this case using a nylon or plastic netting
system with 6x6” wide holes that branches are trained to grow through. Multiple layers of this
trellising are laid horizontally over sections of the garden, 6 or so apart vertically and branches
are pushed through the netting by hand. Multiple layers add the support up the branches the plant
needs to grow big heavy buds. One plant training technique known as super-cropping
intentionally bends and weaves long branches horizontally through the trellising so the buds
along the branch get more even lighting and grow up toward the light. Trellising can be less time
consuming and labor intensive than staking but once it is complete the plants cannot move and
are harder to get into if any additional tending is needed. The idea behind staking is to spread the
branches and open up each plant to airflow and light penetration, whereas trellising can
sometimes bunch branches together.

To begin trellising a support frame system must be constructed. Anchoring six-foot tall
aluminum poles in five gallon buckets filled with 30pounds of concrete as a base works well,
with four of these buckets easily supporting a 4x8” garden area. Another option is building a 2x4”
wood framework around the perimeter of the garden and having eye-screw points to attached the
trellising network to, this allows walking/work-space around the garden rather than attaching it
directly to the walls and having to work underneath it. The first layer of trellis is the trickiest as
you want to get it as low on the plant as possible to support the lowest branches. Cut the
appropriate sized section of trellis and stretch it over the section of garden you have framed out.
Attach it to the frame as you slowly and gently lower it through the canopy. The first layer will
be the lowest and branches can be bunched together as the first layer is gradually lowered down;
these branches will be spread out more and more with the next layers. The trellis should be
appropriately taut but not so tight that it is pulling too hard on the framework or to the point
where the nylon or plastic netting could break, just taut enough to hold up and support the
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branches. Add another layer 6” above the first and begin to separate and spread out branches
through each section of trellis as additional layers are put into place, making sure there are not
branches being squished down by the trellis. Three to five layers of trellis should be enough to
support and spread out each branch, with the top layer just below the top of the canopy. After
pulling down four layers of trellising and maneuvering each individual branch through the
network the plants can look a little beat up but don’t worry, in a day or two they will perk right
back up and fill in any available light space they can.

Harvest and Process
Harvest and process refers to all processes that occur once the plant is ready to harvest but before
the finished product(s) are packaged for transport.

This includes flushing plants, harvesting, trimming the plants to separate the small leaves (used
for extracts or infused products), large leaves (waste), flower, and stems, drying the product, and
curing it.

Harvest

After 8-10 weeks in the flowering cycle, depending on strain (indicas typically finishing earlier
than sativas), big beautiful buds should be properly prepared for harvest during peak ripeness. By
week 6 or 7 many of the white pistils (stigma) will turn an orange-red color as the buds mature. A
closer look with a 10-50X magnifying glass will reveal resinous trichome stalks that will be clear
as they develop and swell into a sticky globe of resin on top of each stalk. As the buds mature
and ripen into week 8 of flowering more than half of the pistils have changed color to orange-red,
and with a magnified glance the resin will turn from clear to cloudy milky-white; this is an
indication of peak ripeness. This is the 5-10 day window in which you want to harvest. Another
week or two and the cloudy milky-white stalks will begin turning amber-red and the globe tops of
the stalks can begin breaking off as resin glands pass peak ripeness and potency begins to
degrade.

Flush - Soil/Coco/Hydro

It is important to flush out any remaining nutrients stored within the plant and residual mineral
salt build-up in both soil and hydroponics for a full 7-14 days before harvest with clean water.
There are many products out there that can help expedite the process, such as Botanicare Clearex
or General Hydroponics FloraKleen; it’s recommended that you only use these products for a few
flushings then finish out the flush period with clean water for the last week or so. Soil/coco
containers should run-off 10-20% of the volume of the container, meaning a 10-gallon container
should be watered until 1-2 gallons of water flushes out from the bottom of the container. The
final 2-3 days before harvest discontinue watering and allow the soil to dry out a little but not to
the point where the plant begins wilting, this will prep the plant for drying and also lighten up soil
containers before they are removed from the harvested room. Leave the room in total darkness
for 24-48hrs, with a temperature cooler than 70F and humidity controlled around 40%, before the
plants are harvested and harvest under green lights; if possible, never harvest with the grow-lights
on.

Trim

Begin harvesting by carefully removing the top few layers of trellising or clipping off twist-ties
stake-by-stake and branch-by-branch. Harvest one whole plant at a time by the trunk of the main
stem with clean, sharp, strong pruning shears to be moved into trimming and processing.

Remove all large fan leaves, and their entire petiole, that do not have trichomes and either discard
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them or save them for further processing. Cut stems into 6-18” sections between nodes that will
be used to hook the stems upside down onto drying lines. Trim off any and all smaller leaves
protruding from the buds and save these “sugar leaves” that are covered with trichomes for
further processing, freezing immediately or spreading out and drying on screen racks depending
on what you choose to do with it later. The goal for trimming is to remove as much visible leaf as
possible without cutting into the precious buds.

A crew of skilled and trusted trimmers is necessary to trim through a sizable harvest in a timely
manner. A fast trimmer can handle trimming through what will be about a pound of dried product
in an eight-hour workday, whereas a sub-par trimmer will be much less productive. Get to know
your trim crew’s pace in order to properly anticipate labor requirements for each harvest.

After every harvest the flowering rooms need to be properly cleaned, sanitized, and repopulated.
Use a beach-water spray on all surfaces of the room and wipe them clean; this includes
disassembling oscillating fans and cleaning the blades and cages as well. Never use the same
sprayer you’ve used for bleach as a foliar feed sprayer. Dispose of root mass and soil and clean
your containers before reusing. Soil can be composted and reused in outdoor gardens but never
reuse container soil in an indoor garden; it is best to use fresh and sanitary medium in every crop.
Wash bamboo stakes in a gentle dish-soap solution, wipe clean, and rinse in fresh water, then dry
before storing or reusing. Once plants are transplanted and repopulated in the grow-room remove
glass lenses from vented hoods and wipe them completely clean using Windex so that no dirt or
dust buildup blocks precious lumens; only do this when the lights are off and the glass has had
time to cool off.

Drying/Curing Room

Hang the freshly trimmed sections of buds upside down on drying lines, hanging by their stems.
This method of trimming then drying buds on sections of the stem slows the drying/curing
process better than removing the buds from the stems and drying on racks; it also preserves more
of the trichomes on the finished buds better than drying the whole plant then trimming which
tends to break off more of the dried trichomes. The drying/curing room environment should be
kept between 45-55% humidity and 65-75F; any cooler could increase humidity, slowing the
drying process and increasing the possibility of mold, any warmer could dry too quickly, retaining
chlorophyll making for a harsher finished product. Humidifiers set to 40% as well as
dehumidifiers set to 60% can be used to help dial-in the humidity to optimal levels; make sure
neither are aiming directly at the drying lines. There should be proper airflow and ventilation but
do not aim any fans directly at the drying buds and keep fans on low speed. The drying/curing
room should be kept in the dark, use green light or dim fluorescent light while working in there as
light and heat degrade the final product. After 5-7 days buds should be dry; a simple stem-test
everyday is a good indicator. Bend stems of varying thickness during the drying process; early in
the process the wet stems bend, as they begin to dry out the smaller thinner stems will begin to
snap and break. It is time to remove the buds from the dry lines when most of the smaller thinner
stems are dry but the larger thickest stems are still somewhat bendable; this saves a small amount
of moisture in the larger buds to be slowly cured out.

Place the dried stem sections of bud into a clean large Rubbermaid container and keep the lid on
for at least an hour or two before removing the buds from the stems; this will allow moisture to
evenly distribute so the smaller bud isn’t so dry and crispy that it breaks apart. Remove the bud
from the stem using clean sharp scissors, leaving as much bud intact as possible but removing any
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and all visible stem. Store the bud in airtight, lightproof containers, not vacuum-sealed, for
curing. Open the lids of the containers once or twice a day for 10-15mins or so to allow the
product to breath and slowly continue evenly distributing and releasing any remaining moisture.
A proper cure ensures that the final product is evenly dried, much less susceptible to mold when
stored, and optimal potency, fragrance and flavor are maintained. After a week, or preferably
longer, of the curing process buds should be ready for airtight packaging, consumption and
enjoyment.

Testing of Product

Upon completion of the curing process but prior to packaging, the medical marijuana product
must be tested for potency and contaminants. Samples must be set aside for testing in 1gram
units. These samples will be enclosed in retail packaging jars (medicine bottles) and labeled with
the strain name, batch ID, date packaged, person preparing, and company name. These samples
will then be sent off to the lab for testing, either picked up by the testing company or dropped off
per the testing infrastructure implemented. Testing is to be done for cannabinoid potency,
residual solvent testing, pesticide/fungicide testing, and microbial testing.

Sending product out for testing requires the completion of a transportation manifest. A copy is to
be kept at the place of origin, with another copy going with the driver of the samples. A third
copy is to be maintained at the testing site, signed by both parties as being delivered.

Product will only be packaged and set off for delivery upon receipt of test results, which
generally takes 5-7 days. The test results received from the testing company are to be maintained
in product inventory files at the retail location. These records are subject to the standard records
retention requirements outlined in this manual.

Update: Alternative testing may soon be implemented by Delaware Compassion Center. The
testing company we are working with, Steep Hill Halent, offers leasable testing equipment that
can be maintained right on-site with Delaware Compassion Center (Quantacann). This
equipment allows for limited testing, specifically cannabinoid and moisture testing. It does not
allow for solvent, pesticide/fungicide, or microbial testing. The test data, once collected on-site,
is sent directly to Steep Hill s labs for analysis and reporting. The results are then turned around
back to the compassion center in less than a week. Should we implement the Quantacann system
for Delaware Compassion Center, testing samples will not leave the cultivation facility. Upon
completion of the test, these samples will be discarded as waste per the waste disposal procedures
outlined in this proposal. Should we implement this new testing protocol, comprehensive training
will be provided.

Packaging

Once test results have come back and the product is verified to be clean of contaminants, the
medical marijuana may now be packaged and prepared for delivery. Packaging entails the
creation of packages in the MJFreeway system as well as the creation of actual physical packages.
These packages are assigned their own unique package ID, which ties back to the original batch
ID of the plants harvested for that strain. Packages are generally not to exceed 21bs; the preferred
packaging method is vacuum-sealed food bags as these are completely tamper proof. Once
bagged and sealed, the package is weighed and recorded in the MJFreeway system. This process
is repeated until all sugar leaf and buds from the strain harvested are packaged and ready for
delivery. During this process package labels are also printed. Each package gets its own unique
label identifying the package ID, the weight of the entire package, the weight of just the product
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inside the package, and the batch ID created at the beginning of the harvest process. These labels
will be scanned upon arrival of the product to the retail center, automating the inventory check-in
process and streamlining product tracking through to the final retail sale stage. An example of
what this process looks like in MJFreeway is displayed below:
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Delivery
Now that product has been packaged and all weights recorded, product can be transported to the

retail center. Details of transportation are done using a transportation manifest document.. This
manifest includes information such as origin location, destination location, route to be travelled,
packages being transported (inclusive of strain name, and weights), person transporting the
package, vehicle being used (including license plates), and name of person who will be receiving
the product. This manifest is to be carried by the driver, with copies of it being recorded at the
origin and destination locations.

When product packages arrive at the retail center, the labels are scanned and automatically
entered into “saleable inventory”. Here the package is re-weighed to confirm matching weights
from the origin location with this information being logged into MJFreeway. At this stage, the
employees of the retail center will generally open the packages and place the product into more
accessible containers such as sealable mason jars. This requires the printing and labeling of the
mason jars with the same package labels that the product was delivered in, ensuring proper
package and batch ID tracking throughout the entire process. At this stage the jars are put on
display for retail sale, ready to be sold to medical marijuana patients.
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Compliance

Grow compliance pertains to plant tracking and inventory, waste disposal, product storage, and
general operations in compliance with Delaware regulations outlined in the Act.

Plant tracking and inventory

Inventory management at the grow level pertains to plant tracking. Knowing where all plants are
at all times, what stage of growth each plant is in, and how many total plants are in the facility at
any given time is an important compliance metric. Plant tracking is also an extremely important
part of compliance processes, starting with seeds/clones and ending all the way through to the
dispensing of marijuana product to patients. Per the plant tracking protocols outlined “preventing
redistribution” section of this manual, it is the grow manager’s duty to keep all plant locations
and status updated in real-time.

Waste disposal

It is important that waste be disposed of in a manner that makes all waste completely unusable for
either the purpose of growing or consumption. All plant waste (stems, leaves, unusable product)
is to be composted using a mulching machine. The compost mixture shall consist of no less then
60% soil (new or used), small amounts of cooking oil, and other compostable items to ensure that
the composted mixture is completely unusable and unattractive to potential perpetrators of theft.

Product storage
Product storage refers to any product that is drying/curing, or packaged and awaiting delivery to
the retail center. All stored product must be kept in a locked room, separate from the rest of the
cultivation facility.

Task management

Task management is done using the online task management application

“Producteev” (www.producteev.com). This system, along with the use of dry-erase whiteboards,
outlines 3 running months of task management for all tasks to be performed in the cultivation
facility.

Transporting product

Transporting product, at any time, is done using a transportation manifest document. This
includes when samples are sent out for testing. A sample of this document is included at the end
of this manual. The transportation manifest includes information such as origin location,
destination location, route to be travelled, packages being transported (inclusive of strain name,
and weights), person transporting the package, vehicle being used (including license plates), and
name of person who will be receiving the product. This manifest is to be carried by the driver,
with copies of it being recorded at the origin and destination locations.

Product that is being transported should be in a sealable, opaque container. The route outlined on
the manifest is to be strictly followed by the driver.

Monitoring of Operations

Operational monitoring procedures have been implemented by Delaware Compassion Center to
insure the safe and secure cultivation of medical marijuana and the production and packaging of
retail products. The Grow Manager, Retail Manager, or General Manager performs these
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safeguards. Records of these inspections are recorded and stored per the recordkeeping
procedures outlined in this manual.

Security Inspections

The General Manager conducts monthly security inspections. This includes the inspection of
devices, DVR, cameras, motion sensors, access point sensors, etc. as well as a record of any
corrective action taken. This also includes any servicing, upgrades, or modification to the
security system. The maintained record is stored with the DVR system and includes the date of
action, the summary of the action performed, and the name/signature/title of the person who
performed the action.

Alarm Inspections

Alarm inspections are conducted monthly by the General Manager. This entails testing the alarm
pads, testing the panic function of the alarm, and making sure all alarm codes are functional. It
also includes checking for any tampering of the alarm system. The maintained record is stored
with the DVR system including the date of action, summary of action performed, and the name/
signature/title of the person who performed the inspection.

If the alarm is found to be not working at anytime, all necessary repairs to ensure the proper
operation of the alarm are to be made immediately. If a failure in the alarm system is expected to
exceed an 8-hour period for any reason, Delaware Compassion Center will notify the department
by telephone within 24-hours of discovery of the event and provide alternative security measures
approved by the Department. If alternative security measures are not sustainable, the physical
address will be closed until the problem is resolved.

Quality Assurance Procedures
The Compliance and Administrative Manager manages quality assurance. Monthly internal

audits are conducted to ensure maximum compliance with the Act, the Regulations, and the
OMM policies and guidelines. These audits include, but are not limited to:

* Testing documentation to be reviewed and checked against inventory
* Spot-check of record retention for all required records
* Auditing of the books and financial records

* Quiz of staff and employees on operational protocols
*  Checking of security system and cameras

*  Product quality review of all on-hand inventory

* Cleanliness and organization review

* Employee interviews to express concerns or problems
* Patient experience interviews

* Spot check of patient outreach activities

* Review of all licenses and permits

* Safety and security checks

Quality assurance audits are recorded per the records retention policies outlined in this proposal.

Interactions with the Department

Delaware Compassion Center is subject to random inspection by the Department. All employees
are instructed to comply with any and all requests made during these inspections, as well as any
requests coming from the Department outside of these inspections. This includes the review of
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confidential records such as patient files, financial records, administrative materials, educational
materials, test results, etc. It may also include the collection of samples or medical marijuana
product. If the Department wishes to see a certain area of the facility, they are to be escorted
there upon request.

Employee Acknowledgement Form

The employee handbook describes important information about Delaware Compassion Center
and all its related entities replace with or add in Delaware entities, and I understand that I should
consult the General Manager regarding any questions not answered in the handbook. 1 have
entered into my employment relationship with Delaware Compassion Center voluntarily and
acknowledge that my employment with Delaware Compassion Center is “at-will,” meaning there
is no specified length of employment. Accordingly, either Delaware Compassion Center or I can
terminate the relationship at will, with or without cause, at any time, and with or without notice,
so long as there is no violation of applicable federal or state law.

Since the information, policies, and benefits described here are necessarily subject to change, I
acknowledge that revisions to the handbook may occur, except to Delaware Compassion Center
policy of employment-at-will. All such changes will be communicated through official notices,
and I understand that revised information may supersede, modify, or eliminate existing policies.
Only the chief executive officer of Delaware Compassion Center has the ability to adopt any
revisions to the policies in this handbook.

Furthermore, I acknowledge that this handbook is neither a contract of employment nor a legal
document. I have received the handbook, and I understand that it is my responsibility to read and
comply with the policies contained in this handbook and any revisions made to it.

Employee Name Please Print

Employee Signature

Date

Anti-harassment policy

Please sign the acknowledgment form below and return it to the General Manager. This will
confirm that you have read and understood Delaware Compassion Center’s anti-harassment
policy and are aware of the Company’s commitment to a harassment-free work environment as
well as your obligations to report harassment.

Delaware Compassion Center is committed to providing a workplace free of sexual harassment
(which includes harassment based on gender, pregnancy, childbirth, or related medical
conditions), as well as harassment based on such factors as race, color, creed, national origin,
ancestry, age, physical disability, mental disability, medical condition, marital status, sexual
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orientation, family care or medical leave status, veteran status, or any other basis protected by
federal or state laws. The Company strongly disapproves of and will not tolerate harassment of
employees by managers, supervisors, or co-workers.

Federal and state laws and Company policy prohibit sexual harassment (which includes
harassment based on gender, pregnancy, childbirth, or related medical conditions), as well as
harassment against applicants for employment and employees on the basis of race, color, religion
and religious creed, sex, pregnancy, marital status, age, national origin, ancestry, physical and
mental disability, medical condition, or sexual orientation.

Harassment consists of unwelcome conduct, whether verbal, physical, or visual. Delaware
Compassion Center will not tolerate harassing conduct on these bases that affects tangible job
benefits, that interferes unreasonably with an individual’s work performance, or that creates an
intimidating, hostile, or offensive working environment. The Company does not allow anyone,
including any manager, supervisor, or co-worker to unlawfully harass the Company’s employees
or applicants for employment. Harassment is also prohibited against any person providing
services to Delaware Compassion Center pursuant to a contract, as that term is defined by the Fair
Employment and Housing Act.

Harassing conduct can take many forms and include, but is not limited to the following: slurs,
jokes, statements, gestures, assault, impending or blocking another’s movement or otherwise
physically interfering with normal work, pictures, drawings, or cartoons based upon an
employee’s sex, race, color, national origin, religion, age, physical disability, mental disability,
medical condition, ancestry, marital status, sexual orientation, family care or medical leave status,
veteran status, or any other basis protected by federal or state laws. Sexual harassing conduct in
particular includes all of these prohibited actions as well as other unwelcome conduct, such as
unwelcome sexual advances, requests for sexual favors, and other physical, verbal, or visual
conduct based on sex which are not allowed. This includes such things as sexual innuendoes,
suggestive comments, sexually oriented teasing or practical jokes, display of sexually suggestive
posters or other materials, suggestive or insulting sounds, looks, or gestures, and physical contact
such as patting, pinching, or brushing against another’s body. Obviously more severe forms of
harassment, such as assault and coerced sexual intercourse, are also prohibited.

All employees of Delaware Compassion Center are responsible for helping to assure that we
avoid unlawful harassment. If you feel that you, another applicant or employee have been
harassed in violation of this policy, you should immediately notify your supervisor or the
Company’s General Manager.

It is the Company’s policy to investigate all concerns about unlawful harassment thoroughly and
promptly, and to take appropriate remedial steps. This can include discipline of the harasser up to
and including termination. To the fullest extent that it is practical, the concern, the investigation,
and the resolution of the concern will be kept confidential. Delaware Compassion Center will not
allow retaliation against anyone who has expressed a concern about harassment or who has
participated in an investigation.

By signing below, I acknowledge that I have received a copy of Delaware Compassion Center’s
Anti-Harassment Policy and understand the Company’s policy that there be no discrimination or
harassment against any employee or applicant for employment on the basis of sex, gender, race,
color, religion, sexual orientation, age, mental or physical disability, medical condition, national
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origin, marital status, veteran status, or any other characteristics protected under Federal or State
law or local ordinances. I understand the Company is committed to a work environment free of
harassment and that the Company specifically prohibits retaliation whenever an employee or
applicant makes a good faith complaint that they have been subjected to harassment.
Accordingly, I specifically agree that to the extent I am the subject of any conduct which I view
to constitute harassment or which is otherwise in violation of Delaware Compassion Center’s
Anti-Harassment Policy, I will immediately report such conduct to my supervisor or to a
management level employee with whom I feel comfortable.

I understand and agree that to the extent I do not use the grievance procedures outlined herein or
in Delaware Compassion Center’s Anti-Harassment Policy, the Company shall have the right to
presume that I have not been subjected to any harassment and/or that I have welcomed the
conduct.

Employee's signature

Employee's Name [printed]

Date

Mandatory Arbitration Policy

Delaware Compassion Center and all its related entities replace with or add in Delaware entities
and its employees agree that they prefer and choose to arbitrate any dispute they may have instead
of litigating in court before a judge or jury. Therefore, as a condition of employment, they agree
that any claim or dispute between them or against the other or any agent or employee of the other,
whether related to the employment relationship or otherwise, including those created by practice,
common law, court decision, or statute, now existing or created later, concerning in any way the
subject of the Employee’s employment with Delaware Compassion Center or its termination,
including any related to allegations of violations of state or federal statutes related to
discrimination or wage and hour laws, and all disputes about the validity of this arbitration clause,
shall be resolved by final binding arbitration. Binding arbitration will be conducted in New
Castle County, in accordance with the American Arbitration Association’s National Rules for the
Resolution of Employment Disputes then in effect. Employee must pay $300 towards the cost of
the arbitration filing and hearing fees. Delaware Compassion Center will pay for the remaining
costs of the arbitration filing and hearing fees, including the costs of the arbitrator. Fees paid are
subject to the award of fees by the arbitrator, as provided by law and arbitration rules. Each party
shall bear its own attorneys’ fees, unless otherwise permitted by law and so ordered by the
arbitrator. This agreement shall be governed by and interpreted under the Federal Arbitration Act,
9 U.S.C. Sections 1-16, and any award of the arbitrator may be entered as a judgment in any court
of competent jurisdiction. In the event a court having jurisdiction finds any portion of this
arbitration agreement unenforceable, that portion shall not be effective and the remainder of the
agreement shall remain effective. By signing this arbitration agreement, the parties understand
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that the arbitration shall be instead of any civil litigation, that the arbitrator’s decision shall be
final and binding to the fullest extent permitted by law and enforceable by any court having
jurisdiction thereof, and the parties are giving up any right they might have to sue each other in
court and have their case decided by a judge or jury.

Employee Name Please Print

Employee Signature

Date

Sample Volunteer Agreement

This document is not intended to be a legally binding contract between us and may be cancelled
at any time at the discretion of either party. Neither party (i.e. Delaware Compassion Center) or
(volunteer’s name) intend any employment relationship to be created either now or at any time in
the future.

You are a volunteer

The Volunteer at Delaware Compassion Center is a volunteer position. This means that you
perform all duties on a voluntary basis, of your own free will, and you will not receive payment
for your work. You are not an employee of Delaware Compassion Center and you are not entitled
to a salary or any other entitlements associated with employment.

Role description and details

(contingent upon role of volunteer, may likely include calling sponsors, calling medical patients
to help pay their bills, selling medical marijuana to patients, filing paperwork, etc.)

What you can expect when volunteering at Delaware Compassion Center

Delaware Compassion Center values its volunteers and we will strive to provide you with:

* A written position description so that you can understand your role and the tasks you are
authorized to perform as a volunteer

* A full induction, orientation and any training necessary for the volunteer role

* Assafe and healthy environment in which to perform your role

* A supervisor, so that you have the opportunity to ask questions and get feedback

* Reimbursement for your reasonable expenses so you are not out-of-pocket as a result of
volunteering for us

* Insurance to cover you for the volunteer duties you are authorized to perform

What Delaware Compassion Center asks of its volunteers
We ask that you:

*  Support Delaware Compassion Center’s aims and objectives
* Participate in all relevant induction and training programs
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*  Operate under the direction and supervision of nominated staff and obey reasonable
directions and instructions

* Understand and comply with the organization’s policies and procedures; including anti-
discrimination, health and safety and confidentiality (for further information see Employee
Handbook)

* Notify your supervisor or another member of staff of any hazardous situations that pose a risk
to you or others; and report any accidents or incidents relating to staff, volunteers or plant and
equipment

* Behave appropriately and courteously to both the staff and the public with whom you interact
in the course of your role

* Use any property or equipment given to you in your role only for purpose of the job and
return it to the organization when you finish your volunteer role

* Letus know if you wish to change the nature of your contribution (e.g. hours role) to
Delaware Compassion Center at any time

* be open an honest in your dealings with us and let us know if we can improve our volunteer
program and the support that you receive

Contact person
Your contact person at Delaware Compassion Center will be (manager name goes here)

Information we require before you can start in volunteer role

Before you can commence the volunteer role, we need the following information: criminal
background check and 3 references

All background check information will be conducted in accordance with the Background Check
policy set out in our Employee Handbook. More information on our information handling
practices, privacy and recordkeeping, is in the employee handbook as well.

Induction and training required before you start in the volunteer role

Delaware Compassion Center is committed to providing suitable training in support of our health
and safety policy, a copy of which is in our Volunteer Handbook. For this reason it is our policy
that all volunteers undertake induction [and/or training] at Delaware Compassion Center prior to
commencing their volunteer position.

We will be holding the next volunteer induction session at [induction details]. Please contact
[manager contact] to confirm you are able to attend this session or for details of alternative
sessions.

Volunteer Expenses

As a volunteer, Delaware Compassion Center will provide you with reimbursement for any
reasonable out-of-pocket expenses that you incur when performing tasks associated with your
role.

We do this to ensure that you are not financially disadvantaged as a result of your volunteer
position with us. These payments are not salary or wages. You will need to keep and produce
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receipts of all expenses. For further information on the expenses we will cover, and when you
might need prior approval, please see the ‘Expenses’ section of our Employee Handbook.

Insurance

We are committed to providing adequate insurance cover for volunteers whilst carrying out their
volunteering roles that have been approved and authorized by us. Delaware Compassion Center
has the following insurances: (would list insurances)

Intellectual Property

All volunteers at Delaware Compassion Center agree to transfer all intellectual property rights
and interests (including copyright) in any ideas or materials they create relating to their provision
of voluntary services at Delaware Compassion Center to Delaware Compassion Center.

Also volunteers are taken to consent to the use by Delaware Compassion Center of such creations
in a manner reasonably contemplated by the voluntary services provided under this document. As
a volunteer you also consent to not to bring any claim for infringement of your moral rights in
respect of that use.

Volunteer please sign to acknowledge have sighted and had opportunity to ask questions

Volunteer name

Volunteer signature

Date
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New Hire Checklist

New Hire Checklist

Example Template
Employee Name: Hire Date:
Title/Pasition: Pay Rate: (See Employment Agreement)
Department: Manager:
Administrative
0  Add to Employee Phone List Homett Cell

O MED Badge #

Date of Hire Documentation Requirements (New Hire Packet)

o
0

O

OooOooD

D oo DoOooan

o

Resume

Emergency Contact Information

1-% with 2 approved forms of 1D (sent copy to
SPA Bookkeeper )

W-4 (sent copy to SPA Bookkeeper____)
Employment Agreement/Offer Letter
Affirmative Action Questionnaire

Signed Employee Handbook
Acknowledgment page

Palygraph Letter

Menu Descriptions

Budtender $5 Variance letter (if applicable)
Reviewed E.A.R. form

Signed Job Description

Signed Confidentiality Agreement

Submit MED EE status change form 1030 (if
applicable)

Strain Guide

HR Requirements

g
0

Background Check (if required)

i§) 2014 MRM Systems LLC
Mot to be reproduced or distributed in any form without prior written consent from MEM Systems LLC

O Reviewed initial probation period of 90 days
0 Opening Duties = Marijuana or Nan-M) Retail

O Closing Duties — Marijuana or Non-MJ Retall

Potential Reasons for Disciplinary Action
Agd o Cmployee Phone List

Timecard training on MJ Freeway

OoOooao

Medical Provider Notification (worker’s
camp)

Door Code - (Manager pasition anly)
Issue Key - (Manager position only)
Added to Key list (if applicable)

M Freeway Access

Product Training Program

Compliance Training Program

Pasition Training Outline

O0O0O0oaoano

MED Support or Key application (if
applicable)

Payroll
O Payroll Dates are 1 and 15" of each month
O Required Payroll Direct Deposit Enroll Form
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Concentrates Product Training Sheet

Delaware Compassion Center - Concentrates Product Training

Employes Mame:

Date:

E—— R
% AnpLE l.'i'-lll."ihi-h [Th1}

COMNCENTRATES PRODUCT TRAINING MATERIALS LEVEL 1

1.

3.

T

Expizin what = meant by 8 concentrate,

Name the forms of concentrates available at Siverpeak.

How can concentrates be ingested?

Pro-Train Answer |  Post-Train Answer

What is meant by “dabbing'?

To “buy responsibiy and consume responsibly” means
bl

What s the estimated percentage of THC in concentrales
compared to bud?

1.
8

| B Name the resuiting products for aach extraction methed,

1 serving size iz approdimaiedy equal to what?
What are the various extracting methods?

{Sea Sara'’s chart)

10, The astimaled langth of experence afler ingesting
7

concentratod is

11, Pradedermining indhadusal desined serving sixa for

concentrales involves: (3 polnis)

12, What oiher product can you combine with concentrates?

And what ie NOT recommended o combina with
concentrates?

© 2014 MAM Systerns LLC
Nat to be repraduced of distributed in any form without prior written consent from MAM Systems LLC
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Budtender Training Outline

Delaware Compassion Center
Budtender Training Outline EXAMPLE

Date Employee Trainer | Patient Relations
|Customer service

|MED compliance

'Shop rules

Prices & Units of measurement

'Handling cash (counting change)

Risk management

iReserving product

| Product limits & Exceptions

|Regulating flow of patients

EF‘ming expired/incorrect patient info
‘Talking to patients about changing caregiver
!HelpinE_patients change us over

|Strain knowledge

|

| Opening the Bud Room
 Counting the drawer

Labeling jars

{Storage in safes

|Refilling procedures

: Cleaning/balancing scale

© 2014 MRM Systems LLC
Not to be reproduced or distributed in any form without prior written consent from MRM Systems LLC
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Administrator Training Outline

Delaware Compassion Center
Administrative/Receptionist
Training Outline EXAMPLE

Date

Employee = Trainer | Patient Relations
’ Customer service

MED compliance

'HIPAA compliance

'Shop rules

|Phone etiquette —
Common phone questions

‘When and how to turn away patients

|Canflict resolution

'Taking messages

'Regulating flow of patients

| Opening/Running the Front

|Passwords .
'Checking voicemails

Updating Facebook

'Updating the board

|Locations for supplies

'Locations for paperwork and folders

'Using the Daily Report

'Computer/scanner/printer functions

© 2014 MRM Systems LLC

Not to be reproduced or distributed in any form without prior written consent from MRM Systems LLC
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EMPLOYEE EVALUATION

DELAWARE COMPASSION Center
ADDRESS
CITY,STATE, ZIP CODE

REV __/2014

Employee Name:

Evaluation Period: to

Review Date: / /

Supervisor’s Name:

© 2014 MRM Systems LLC
Not to be reproduced or distributed in any form without prior written consent from MRM Systems LLC
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Job Performance:

schedule, and priorities.

Functional Description Employee Manager
Area Rating Rating

a) Knowledge Understands job functions, requirements, tools, and
processes associated with this position.

b) Execution The ability to ‘get things done’. Follows through on
tasks/projects until completion, completes tasks/projects in
a timely manner and according to schedule, overcomes
obstacles, proposes solutions rather than excuses.

c) Problem When posed with a problem the ability to develop timely

Solving solutions with alternatives.
d) Process Improves existing processes to either increase productivity,
Improvement quality, or customer satisfaction.

e) Safety Practices safe work habits and encourages others do the
same. Identifies ways to improve the safety of the work
environment.

f) Productivity Amount of quality work performed as compared with
peers.

g) Quality Quality of work performed or products produced.

h) Initiative The initiative to identify work to be performed and
perform the work without being directed by others.

i) Attendance & Arrives to work on time, works on days scheduled, and

Punctuality requests time off with sufficient advance notice.
j)  Organization Organized workspace and in the approach to working.
k) Adaptability Easily adapts to changes in the workplace, requirements,

Employee’s Self-Observations

Strengths

Weaknesses

Manager’s Observations

Strengths

Weaknesses

Manager’s Recommendations

D

2)
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Il. Customer/Client Relations:

Functional Description Employee Manager
Area Rating Rating
a) Telephone Personable skills answering the phone; being courteous
Skills and respectful to the customer/client and fully addressing
their needs.
b) Problem Solves customer/client problems; clearly defines and
Resolution understands the problem and fully resolves the problem to

the customers’ satisfaction.

¢) Salesmanship Sells to the customer according to their requirements and
needs; clearly defines and understands the customers’
requirements and closes the sale which results in a lifetime

customer.
d) Initiative Goes out of their way to satisfy customers/clients;
e) Proactiveness Contacts customers/clients proactively; proactively works

with customers/clients to prevent problems, answer
unasked questions and develop their relationship and

loyalty to the company.
f) Politeness Displays politeness to the customer/client; always says
thank you, please, and speaks in a polite tone and manner.
g) Personal Proper attire and grooming when meeting with a
Appearance customer/client; attire matches or exceeds

customer/clients’ attire, is appropriate for the environment,
neatly groomed giving an appearance of professionalism
and respect for the customer/client.

Employee’s Self-Observations

Strengths
Weaknesses

Manager’s Observations

Strengths
Weaknesses

Manager’s Recommendations

D
2)
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Ill. Communication Skills:

Functional Description Employee Manager
Area Rating Rating

a) Verbal Ability to communicate clearly and effectively to others
through verbal communication.

b) Tec_h_nical Create technical documents which adhere to corporate

Writing standards, clearly communicates technical details, and
presented in an organized manner.

c) Cre_a_tive Ability to influence readers through creative writing

Writing resulting in a change in perception of value, urgency,
quality, or other abstract qualities.

d) Influence The ability to influence others through effective
communication (verbal, written, illustrative, etc.).

e) Presentations Quality, clarity, and effectiveness of presentations.

f) Relationships Relationships with co-workers, management, suppliers,
and customers.

g) Listening Ability to listen to and understand others, including the
practice of active listening.

h) Negotiation The ability to act in a profession manner and negotiate to
gain new opportunities, discover new solutions, resolve
disputes, agree upon courses of action, bargaining, or
create outcomes which satisfy everyone’s interests.

i)  Facilitation Planning and running effective and impartial meetings
which results in consensus in either solving a problem or
making a decision; or effectively presenting information.

7))  Responding to Ability to resolve a dispute or conflict where all parties are

Conflict satisfied with the outcome.
Employee’s Self-Observations
Strengths
Weaknesses
Manager’s Observations
Strengths
Weaknesses
Manager’s Recommendations
1)

2)
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IV. Interpersonal Skills:

Functional Description Employee Manager
Area Rating Rating

a) Interaction with | Works well with co-workers, respects others, and has the
Coworkers respect of others.

b) Interaction with | Works well with Supervisors, respects their authority and
Supervisors interacts in a professional manner.

¢) Interaction with | Works will with Clients resulting in established and

Clients committed relationships with the clients.

d) Motivational Ability to motivate others which results in the desired
Skills outcome (perform a task, change of attitude, etc.)

e) Leadership To have a vision and to effectively communicate it to

others resulting in a change in human behavior.

Employee’s Self-Observations

Strengths
Weaknesses

Manager’s Observations

Strengths
Weaknesses

Manager’s Recommendations

)
2)

Rating Scale Definitions:

5_Exceptional: Performance is consistently superior and significantly exceeds position
requirements.

4_Highly Effective: Performance frequently exceeds position requirements.

3_Proficient: Performance consistently meets position requirements.

2_Inconsistent: Performance meets some, but not all position requirements.

1_Unsatisfactory:  Performance consistently fails to meet minimum position requirements;
employee lacks skills required or fails to utilize necessary skills.

N/A_New/Not Employee has not been in position long enough to have demonstrated the
Applicable: essential elements of the position and will be reviewed at a later agreed
upon date.
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Employee Comments:

Signatures
Please print and sign once all sections are completed. The Supervisor will file both electronic and printed
copies in employee HR file.

I am signing this form to indicate that I have received it and completed my portion. My signature does
not necessarily indicate that I agree with the contents.

Employee’s Signature Date

Supervisor’s Signature Date
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Raid Preparation Example

o%q AmericansFor

Raid Preparation for Medicad Marijuana Facllities

Thhar Dvup Enforcmment Adminsstration (DEA}ard local lrw enforcement agancing
conlinwe o raid medssal marfuana providars, esen i iher conduct s legal undar siate
law and complies with all cty and county regulaliens. Madical Marijuana Facity
operators. and siaff need 10 prepame hemsalves, bolh mentally and cperationally. fora
raid unbl fedienal low is harmmonized with Delewace oy and stole low is flly
irplisminled. Prapaang lof & raid doss nol have b0 e a0 axehcse i paranaols. n fael,
knowirg that you sre as prepared as you can be may sase andaty,

This document is a taal for preparing for o law enforcement raid. Mot every bulls point
apphes to each taclity. Think of this as & guite 1o having an nternal corversation with
parinars, managers, and siafl — as opposed to a simple checklisl

INSIDE THE FACILITY

In the event of & rakd by law enlorcement, there ane considerations lor persons
Irllddl a facility that is being ralded:

Exocut appropriala rmsponse based on your rald scenados warked out
in mdwance,

o Cadm patierds and anyone afso involved in the rasd

o Dz onod consent 1o 8 saanch. eved in the casa of 8 legad search wamanl D nol
msst a sparch, afer stating your leck of consand, stand aside and mantain your
meghil fo rermain silent

v Say ihe magic wards | chooase to remain silent. | wani fo ses my

. and do not speak of give Infomation after invokeng thesa rights.

o Cuilchkly gat all e patients inside to understand that they should only say the
mgic words and stick to them,

o Cadl the porscn at the head of your phone tree fo bagin the utside mobilization
Nedify Amaricans lor Sale Access immedsalely.

« Designale 8 spokesparson io uphold the mages wirds and communicats with
officars in casa of eamargancy,

o Designate a legal cbsanvers and wibés watchers inside to manage peophe sbuck
izl

«  Listen o what the police say 1o discover mformistion or clues to additonnl plans.

v Foliaw non-aokenos guidelings.
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Delaware Compassion Center Employee Handbook and Operations Manual

Compliance Training Example

Regulrements Rule Reference EE ’{nrfﬂcatlnn
Date of Employee Manager
Training Initials Initials

Residency Reguirements M231.C.1.2, M323.A.C
Badges displayed properly M3IN1.A

Current Mailing address n2Z 50

EE Medical Licensee allowed to work in Retail M231.E.1

EE Retail Licensee NOT able to work in Medical  |M231.E.2

M201.A.3.3,b

RMS
Compliance Binder

M30L.C,M304.B.4,404,
Ditference between LAA & RAA AB

MITS Notifications Log M309.H
MITS Log of system Loss M309.6.3

|Form #1010
| Eorm #1000

M401.E
Form #1040

Patient status change (72 hours)

EE Status Change: Employment and residence (w/i
10 days) Form#1030

Visitor Log, Badges limited to 5 at a time, escorted [M233.4 3, Ma0d B M3
by KEY Badge EE at all times 01
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Delaware Compassion Center Employee Handbook and Operations Manual

New patient check-in form

DELAWARE COMPASSION CENTER

NEW PATIENT FORM

ALL INFORMATION ON THIS FORM IS KEPT STRICTLY CONFIDENTIAL AND IS FOR DELAWARE COMPASSION CENTER USE ONLY

PATIENT / CAREGIVER INFO

First name: Last name: Middle: Is there a name you’d prefer to go by?
Phone Number: Sex: Street Address: City Zip
( ) amM QF

How did you hear about us?

Q Leafly Q Walk-by Q Craigslist O Google U Facebook O Instagram  Q Other Q Friend

MEMBERSHIP INFORMATION

Are you currently a member at another dispensary?

IF SO, WHERE?
QYes 0QNo
HOW DO YOU MEDICATE?
Favorite Strain: Favorite Edible: Indica or Sativa? Do You Grow?

Q Yes Q No

Would you like to disclose your medical condition? If so, please do it here so we can better serve you.

SMS & EMAIL ALERTS

We sometimes send emails and text messages about new products and special sales. Would you like to receive alerts?

Phone Number Email Address

Q MMJ News  Q Flower Specials Q Clones  Q Concentrates 0 Edibles 1 O.Pen Vape

The above information is true to the best of my knowledge. | understand that | am allowed to purchase medication at Delaware Compassion
Center up to my legal limit for personal use only. No resale or distribution of medication is allowed, under state law.

Patient signature Date
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Delaware Compassion Center Employee Handbook and Operations Manual

MEDICAL MARIJUANA TRANSPORTATION MANIFEST

All sales transactions are to be completed prior to transportation of any Medical Marijuana. The receiving entity may reject product delivered, but
amount delivered must be limited to amount agreed upon in prior sales transaction. If the person tranporting Medical Marijuana has not yet received
his or her occupational license number, put "Pending" in the appropriate field.

Date Completed: License # of Originating Entity:

Name of Originating Entity:

Address of Originating Entity:

e . 303-777-1840
Phone # of Originating Entity:

Fax # to send approved copy

Phone # to call with question

If you are delivering more than 17 products to one stop, use the space for the next stop to continue listing products. For smokable product, enter
the grams of Medical Marijuana in the "Weight / Quantity" field. For infused product, enter the quantity (i.e., item count) in the "Weight /
Quantity" field. You do not have to include the grams of Medical Marijuana in infused products.

Check here |:|if multiple pages are used. List the total number of pages in the manifest here .

Stop Number on Route:

0 Item Description

Name of Destination Entity:

Maui Wowie

License No. of Destination Entity:

Lemon Skunk

Address of Destination Entity: Blueberry
Buddha's Sister
Phone # of Destination Entity: Bedrock

Date and Approximate Time of
Departure:

Date and Approximate Time of Arrival:

Route to Be Traveled:

Notes: details for extenuating
circumstances (e.g., road closure, flat
tire, etc.)

PRODUCT REJECTION (if only a portion of shipment is rejected, circle that portion above.)

Name of Person Receiving or Rejecting
Product:

Date: |

| confirm that the contents of this shipment match weight records entered above, and | agree to take custody of those portions of this shipment not
circled above. Those portions circled were returned to the individual delivering this shipment.

Signature:

Signature of individual taking receipt of rejected portion of this shipment:

Name of Person Transporting:

License # of person transporting

Signature of Person Transporting

Date of Signature:

Make, Model, License Plate #

Form 1020

MMED Form rev 9/2011
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ABOTANICARE

PURE BLEND PRO Hydrugarden Formula  mmauntsin ml/gallon (41) 1teaspoon=5ml 1tablespoon=15ml 1ounce=30 ml 1/2-1gm=1/4-1/2tsp 3/4gm=1/4tsp

Light Hours 18 18 18 12 12 12 12 12 12 12 12 12
Plant Phase SZI::;Is Vegetative | Vegetative | Transition m':i% FFI:':::':; m':i% m’::; m% mm; m% p;':::;:t
Week1 | Week2 | Week3 | Week4 | Week5 | Week6 | Week7 | Week8 | Week9 | Week10

Hydrogarden Formula:

Pure Blend Pro Grow 3-2-4 75 10 15 75 0 0 0 0 0 0 0 0

Pure Blend Pro Bloom 2-3-5 0 0 0 75 2 % % 0 0 0 0 0

Pure Blend Pro Soil 1-4-5** 0 0 0 0 0 0 0 2% 2 15 5 0

Pure Blend Pro Grow 3-2-4 75 10 15 75 0 0 0 0 0 0 0 0

Pure Blend Pro Soil 1-4-5** 0 0 0 75 20 2 25 25 20 15 5 0
= I
“when grovi i is water ori i Mag Plus during the f

Cal-Mag Plus™ 0 5-7 5-7 5-7 5-7 5-7 5 5 5 5 0 0

Liquid Karma 5 10 10 10 10 10 10 10 10 10 2.5 0

Sweet 0 0 0 10 10 10 10-15 10-15 10-15 10-15 10 0

AquaShield 5 10-15 10-15 10-15 10-17 10-15 10-15 10-15 10-15 10 10 0

Clearex 0 0 0 0 0 0 0 0 0 0 0 15-30

Hydroplex 0-10-6 0 0 0 0 5 5 5 5 5 3 2 0

Tho '},’:"g‘fnd,'ﬁ:ﬁ 0 0 |wgipat| 0 0 0 0 0 0 0 0

Initial treatment: Apply 3/4 gram/plant site directly to roats. Follow up treatment: Mix 3/4 gram/plant wi of water and apply to soi plant. Refer to product abel for application instructions.

**ywhen growing in “soil” use Pure Blend Pro Soil only.

*Note: Always mix fertilizer first followed by desired supplements. Suggested dosages may not apply to all plant types If multiple supplements are desired reduce fertilizer by 10-25%. Dosages are suggested for ml./gallon or ml./4liters

POWER SERIES For Hydrogardens and Soil Container Gardens.
Amounts in ml/gallon (41) 1teaspoon=5 ml 1 tablespoon=15 ml 1ounce=30ml 1/2-1gm=1/4-1/2tsp 3/4 gm = 1/4 tsp

Light Hours 18 18 18 12 12 12 12 12 12 12 12 12
S0 i Ve ot W] ]| )| | o | | et
Week1 | Week2 | Week3 | Weekd4 | Week5 | Week6 | Week7 | Week8 | Week9 | Week10
Power Plant 7 10-15 15-20 10 0 0 0 0 0 0 0 0
Power Flower 0 0 0 10 20 2 25 25 25 2 75 0
“when grovi i is vater or it Mg Pus during thefrst 2 weeks. Forbest el ol

Blast Off 5 10 10-15 10-15 10-15 10-15 10-15 10-15 10-15 10 6 0
Pure Blend Original Grow or Bloom 5 10 10-15 15 15 15 15 15 15 10 5 0
Cal-Mag Plus™ 0 5 5-7 5 5 5 5 5 5 5 0 0
Sweet 0 0 0 10 10 10 10-15 10-15 10-15 10-15 10 0
AquaShield 5 10 10-15 10-15 10-15 10-15 10-15 10-15 10-15 10-15 10 0
Silica Blast 0 2-5 2-5 5 5 5 5 5 5 0 2 0
Hydroplex 0-10-6 0 0 0 0 5 5 5 5 5 3 2 0
Clearex 0 0 0 0 0 0 0 0 0 0 0 15-30
Tho |0 0 |wgnipart| 0 0 0 0 0 0 0 0

B— il eatment: Apply /4 gram/pant st iectyt rots. ollow up eatment Mix 3/ gramplatvi of waterand apply ool around plant. Refer t product el o applicaton ntructns.

[T A t\ *“Nate: Aways mix fertizer firt folowed by desired supplements. Suggested dosages may not apply to all planttypes f multpe supplements are desire reduce feriizer by 10-25%. Dosages are suggested form.gallon or mllters

[ /
a
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HOUSE & GARDEN
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February 2014

I Harvest

Clone for the next crop

January 2014
SMTWTF S
12 3 4
5 6 7 8 91011
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

February 2014

SMTWTF S
1

2 3 45 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28

March 2014
SMTWTF S
1
2 3 456 7 8
910 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

Il Clean Water Flush
; 1
I Flowering Stage EOK
N Vegetative Growth Stage Il Clean and Repopulate Flowering Room
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
== 10:00 AM Staking or trellising
2 3 4 5 6 7 8
Flowering Stage (8 weeks)
= 10:00 AM Staking or trellising = 10:00 AM Staking or trellising == 10:00 AM Staking or trellising mm 10:00 AM Staking or trellising = 10:00 AM Staking or trellising == 10:00 AM Staking or trellising == 10:00 AM Staking or trellising
9 10 11 12 13 14 15
Flowering Stage (8 weeks)
= 10:00 AM Staking or trellising = 10:00 AM Staking or trellising == 10:00 AM Staking or trellising
16 17 18 19 20 21 22
Flowering Stage (8 weeks)
23 24 25 26 27 28
Flowering Stage (8 weeks)
Page 2/3
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February 2014

I Harvest

Clone for the next crop

January 2014
SMTWTF S
12 3 4
5 6 7 8 91011
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

February 2014

SMTWTF S
1

2 3 45 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28

March 2014
SMTWTF S
1
2 3 456 7 8
910 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

Il Clean Water Flush
; 1
I Flowering Stage EOK
N Vegetative Growth Stage Il Clean and Repopulate Flowering Room
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
== 10:00 AM Staking or trellising
2 3 4 5 6 7 8
Flowering Stage (8 weeks)
= 10:00 AM Staking or trellising = 10:00 AM Staking or trellising == 10:00 AM Staking or trellising mm 10:00 AM Staking or trellising = 10:00 AM Staking or trellising == 10:00 AM Staking or trellising == 10:00 AM Staking or trellising
9 10 11 12 13 14 15
Flowering Stage (8 weeks)
= 10:00 AM Staking or trellising = 10:00 AM Staking or trellising == 10:00 AM Staking or trellising
16 17 18 19 20 21 22
Flowering Stage (8 weeks)
23 24 25 26 27 28
Flowering Stage (8 weeks)
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February 2014 March 2014 April 2014

MarCh 2014 SMTWTF S SMTWTF S SMTWTF S
1 12345

2 3 456 78 2 3 456 7 8 6 7 8 9101112

B Harvest 910 11 12 13 14 15 13 14 15 16 17 18 19
Clone for the next crop 16 17 18 19 20 21 22 16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 27 28 29 30

Il Clean Water Flush -
; 031
I Flowering Stage
N Vegetative Growth Stage Il Clean and Repopulate Flowering Room
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
Clone for the next crop
5:00 PM Take cuttings to clone for the
next crop
2 3 4 5 6 7 8
Flowering Stage (8 weeks)
Clone for the next crop
9 10 11 12 13 14 15
Flowering Stage (8 weeks)
Clone for the next crop | Next Crop in Vegetative Growth Stage
== 4:00 PM Transplant clones into
1-2gallon containers
16 17 18 19 20 21 22
Next Crop in Vegetative Growth Stage
Flowering Stage (8 weeks) Clean Water Flush (10-14 days)
== 5:00 PM Daily topping of the next crop | = 4:00 PM Light pruning of older fan = 5:00 PM Daily topping of the next crop | == 5:00 PM Daily topping of the next crop | == 5:00 PM Daily topping of the next crop | == 5:00 PM Daily topping of the next crop | == 5:00 PM Daily topping of the next crop
already in Veg leav already in Veg already in Veg already in Veg already in Veg already in Veg
= 5:00 PM Daily topping of the next crop = 5:00 PM Begin flushing plants with
already in Veg clean water only to prepare for harvest
23 24 25 26 27 28 29
Next Crop in Vegetative Growth Stage
Clean Water Flush (10-14 days)
= 5:00 PM Daily topping of the next crop | mm 5:00 PM Daily topping of the next crop | mm 5:00 PM Daily topping of the next crop | mm 5:00 PM Daily topping of the next crop | mm 4:00 PM Transplant to large final flow- | mm 5:00 PM Daily topping of the next crop | mm 5:00 PM Daily topping of the next crop
already in Veg already in Veg already in Veg already in Veg ering containers already in Veg already in Veg
= 5:00 PM Daily topping of the next crop
already in Veg
30 31
Next Crop in Vegetative Growth Stage
Clean Water Flush (10-14 days) | Begin Harvest
= 4:00 PM Heavy pruning to prepare for | mm 5:00 PM Daily topping of the next crop
flowering already in Veg
= 5:00 PM Daily topping of the next crop
already in Veg
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MRM
SYSTEMS

February 28, 2014

State of Delawarz - Division of Health and Social Services

Thank you for the opporunity to introdoce MRM Systems and the scope of services we offer. We are
excited about the possibility to be included in the 5tate of Delaware Health and Social Services Medical Marijuana
Pilot Program. We are preparcd to meet your requirements and create the highest level of success in all areas of the
program.

MEM Systems’ personnel have a diverse background with 3+ vears of human resources and training
development, as well as medical marijuana dispensary ownership, executive and operational business management,
state-level medical marijuana regulatory development, education and compliance assessment, inventory control,
and action plan development. We provide our clients with a unique array of essential experience, understanding
and processes necessary 1o create the most effective and efficicnt system to ensure compliance with State
regulations. We are enthusiastic about the possibility of working with the Delaware Division of Health and Social
Services.

Qur methodology is to utilize an extensive framework of assessment instruments and management tools
based on a State”s unique regulatory framework. These tools enable medical cannabis businesses to evaluate, design
and implement systems that satisfy your specific State requirements for regulatory compliance and establish a solid
strectural foundation for success within the program.

Once again, thank you for the opportunity. We look forward to developing a2 mutvally rewarding
relationship built on providing the solutions necessary to sccommaodate the specific State of Delaware requirements
and the goals of Delaware Compassion Center. We are dedicated to exceeding your expectations and offering

assistance with the highest level of integrity, efficient focus, effective development and attention to detail — all
beyond reproach.

Kindest Reeards.
Del.C. Ch. 100 Freedom of Information Act

Suzahne Harank
Chief Executive Officer
MRM Systems
Post Office Box 6585 - Denver, Colorado 80206 - 303.475.10468
SUEEMTMSYSICMS.COT = wivdw INCINSYSTEms. com
Delaware Compassion Center Corporation, Inc. Jump to: Table of Contents | Appendix Guide " 291

State of Delaware RFP No. HSS 13 056



Delaware Compassion
Center

Employee Handbook

State of Delaware
EXAMPLE PURPOSES ONLY
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Acknowledgment Form

(Please read, sign and return to your manager)

By signing below, | confirm my receipt of the Employee Handbook. | certify that | have read and
understand the contents of the Handbook.

I understand that this Handbook is designed to provide Employees with information and guidance about
working at “Delaware Compassion Care”, and that the company reserves the right to change, add to or
delete any provision in this Handbook at any time.

This Handbook contains very important information about the following “Delaware Compassion Care”
policies:

e Harassment Prevention
e Equal Employment Opportunity
¢ Code of Ethics

I realize it is my responsibility to consult with my manager and/or human resources representative if |
have any questions about policies or procedures pertaining to my employment.

I ALSO UNDERSTAND THAT THIS HANDBOOK IS NOT A CONTRACT OF EMPLOYMENT, AND THAT
EMPLOYMENT WITH “Delaware Compassion Care” IS ON AN AT-WILL BASIS. AS SUCH, | REALIZE THAT |
(OR THECOMPANY) MAY END THE EMPLOYMENT RELATIONSHIP AT ANY TIME, FOR ANY REASON.

Name (please print) Store Location
Signature Job Position
Date

© 2014 MRM Systems LLC
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Acknowledgment Form

(Employee copy)

By signing below, | confirm my receipt of the Employee Handbook. I certify that | have read and
understand the contents of the Handbook.

I understand that this Handbook is designed to provide Employees with information and guidance about
working at “Delaware Compassion Care”, and that the company reserves the right to change, add to or
delete any provision in this Handbook at any time.

This Handbook contains very important information about the following “Delaware Compassion Care”
policies:

e Harassment Prevention
e Equal Employment Opportunity
¢ Code of Ethics

I realize it is my responsibility to consult with my manager and/or human resources representative if |
have any questions about policies or procedures pertaining to my employment.

I ALSO UNDERSTAND THAT THIS HANDBOOK IS NOT A CONTRACT OF EMPLOYMENT, AND
THATEMPLOYMENT WITH “Delaware Compassion Care” IS ON AN AT-WILL BASIS. AS SUCH, | REALIZE
THAT | (OR THECOMPANY) MAY END THE EMPLOYMENT RELATIONSHIP AT ANY TIME, FOR ANY REASON.

Name (please print) Store Location
Signature Job Position
Date

© 2014 MRM Systems LLC
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Affirmative Action

“Delaware Compassion Care” is committed to creating an inclusive workplace that reflects the face of our customers and
encourages career development and advancement. “Delaware Compassion Care” makes every effort to hire, develop and
promote qualified members of all protected groups.

Reasonable Accommodation

“Delaware Compassion Care” is committed to ensuring equal opportunity for all qualified persons with disabilities in
accordance with the Americans with Disabilities Act (ADA) and other applicable state laws. “Delaware Compassion Care” will
not tolerate discrimination against qualified individuals during the hiring process or at any other stage of the employment
relationship. “Delaware Compassion Care” will provide reasonable accommodations for known physical or mental limitations of
qualified applicants and Employees with disabilities unless an accommodation would impose an undue hardship on the
business or endanger the health and safety of the individual or others.

Code of Ethics

“Delaware Compassion Care” has always insisted on the very highest ethical standards. Acting with integrity and doing the right
thing are key ingredients behind “Delaware Compassion Care” reputation and tremendous success. We expect Employees to
follow the Code of Ethics, including the key principles summarized below:

¢ Set an example for your fellow Employees every day, in everything you do. Make sure you understand and follow the laws,
policies and procedures that apply to your job, including the employment standards covered in this Handbook.

* Keep “Delaware Compassion Care” best interests in mind before you give or receive any gifts or get involved in any other
activity or relationship with a customer, vendor, family member, or another entity that could interfere with your ability to make
sound business decisions.

e Protect the confidential business information, customer information, and trade secrets you learn about through your job at
“Delaware Compassion Care” and you shall not disclose it to anyone outside the company unless you have written permission
to do so.

¢ Make sure you are honest, accurate and thorough in creating company records or accounts and transacting any kind of
business for the company. If your job involves making contracts or financial commitments, make sure you have the right
approval and authority before you make any verbal promises or sign any documents.

® Respect the privacy of our customers and Employees. If you have any personal information about a customer or Employee,
including his or her identity, credit, buying habits, health status, or any other sensitive matters, you should limit access to the
information on a “need-to-know” basis, and you shall not disclose such information unless it is required for a legitimate
business purpose.

* Compete fairly and aggressively to win our customers’ business, being careful to avoid any agreements or understandings
with competitors regarding such matters as pricing issues and allocations of customers, territories or markets. If you obtain
proprietary information that belongs to someone else, you shall treat it as confidential.

“Delaware Compassion Care” will not tolerate retaliation against any Employee that reports an ethics-related concern. For a
complete copy of the Code, see your supervisor or human resources representative.

© 2014 MRM Systems LLC
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Harassment Prevention Policy

“Delaware Compassion Care” believes that all Employees, customers and vendors deserve to be treated with dignity and
respect. We do not tolerate inappropriate conduct or harassment based on an Employee’s sex, race, color, national origin,
disability, age, religion, sexual orientation, ancestry, marital or veteran status, or any other legally protected characteristic. It is
illegal to engage in such conduct when it affects an Employee’s employment conditions, interferes unreasonably with his or her
work performance, or creates an intimidating, hostile or offensive work environment. This type of behavior has no place at
“Delaware Compassion Care”

“Delaware Compassion Care” takes allegations of harassment seriously and will respond promptly to all complaints or other
reports of inappropriate behavior that could be harassment. When we determine that inappropriate conduct has occurred, we
will act swiftly to eliminate the conduct and impose corrective action as is necessary, including disciplinary action, where
appropriate, up to and including termination.

Retaliation is unlawful, and “Delaware Compassion Care” strictly prohibits all Employees from taking any adverse action against
an Employee for making a harassment complaint or for cooperating in a harassment investigation.

Behavior and Conduct

As an Employee of “Delaware Compassion Care”, you are expected to know the following rules pertaining to Medical
marijuana businesses. Failure to act in accordance with state law, could expose you to criminal penalties, jail time, or fines.
Violation of any of the following laws will be grounds for immediate termination.

Colorado Medical Marijuana Code
Colorado Revised Statutes, Title 12, Article 43.3 Medical Marijuana

UNLAWFUL ACTS under § 12-43.3-901:

(a) Itis unlawful to consume medical marijuana in a licensed medical marijuana center, or to allow medical
marijuana to be consumed upon the Company’s licensed premises;

(b) It is unlawful to permit or fail to prevent the use of a registry identification by any other person for the unlawful
purchasing of medical marijuana;

(c) Itis unlawful for any person to buy, sell, transfer, give away, or acquire medical marijuana except as pursuant
under § 12-43.3-901;

(d) Itis unlawful for an employee to be within a limited-access area unless the person’s license badge is displayed;

(e) Itis unlawful to fail to report a transfer of marijuana;

(f) It is unlawful to display any signs that are inconsistent with local laws or regulations;

(g) Itis unlawful to use advertising material that is misleading, deceptive, or false, or that is designed to appeal to
minors;

(h) It is unlawful to provide public premises, or any portion thereof, for the purpose of consumption of medical
marijuana in any form;

(i)  Itis unlawful to sell medical marijuana to a person not licensed pursuant to this article or to a person not able to
produce a valid patient registry identification card, unless the person has a copy of a current and complete new
application for the medical marijuana registry administered by the department of public health and environment
that is documented by a certified mail return receipt as having been submitted to the department of public
health and environment within the preceding thirty-five days, and the employee assisting the person has
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contacted the department of public health and environment and, as a result, determined the person’s
application has not been denied;

(j) A person under twenty-one years of age shall not be employed to sell or dispense medical marijuana at a
medical marijuana center or grow or cultivate medical marijuana at an optional premises cultivation operation.

(k) If an employee has reasonable cause to believe that a person is exhibiting a fraudulent patient registry
identification card in an attempt to obtain medical marijuana, employee shall be authorized to confiscate the
fraudulent patient registry identification card, if possible, and shall, within seventy-two hours after the
confiscation, turn it over to the state health department or local law enforcement agency. The failure to
confiscate the fraudulent patient registry identification card or to turn it over to the state health department or
local law enforcement agency. The failure to confiscate the fraudulent patient registry identification card or to
turn it over to the state health department or a state or local law enforcement agency within seventy-two hours
after the confiscation shall not constitute a criminal offense.

(I) Itis unlawful to possess more than six medical marijuana plants and two ounces of medical marijuana for each
patient who has registered the center as his or her primary center pursuant to section 25-1.5-106 (6) (f), C.R.S.;
except that a medical marijuana center may have an amount that exceeds the six-plant and two-ounce product
per patient limit if the center sells to patients that are authorized to have more than six plants and two ounces of
product. In the case of a patient authorized to exceed the six-plant and two-ounce limit, the center shall obtain
documentation from the patient’s physician that the patient needs more than six plants and two ounces of
product;

(m) It is unlawful to offer for sale or solicit any order for medical marijuana in person except within the licensed
premises;

(n) Itis unlawful to have in possession or upon the licensed premises any medical marijuana, the sale of which is not
permitted by the Company’s license;

(o) Itis unlawful to buy medical marijuana from a person not licensed to sell as provided by § 12-43.3-901;

(p) Itis unlawful to sell medical marijuana except in the permanent location specifically designated in the license for
sale;

(q) Itis unlawful to have on the licensed premises any medical marijuana or marijuana paraphernalia that shows
evidence of the medical marijuana having been consumed or partially consumed;

(r) Itis unlawful to require a medical marijuana center or medical marijuana center with an optional premises
cultivation license to make delivery to any premises other than the specific licensed premises where the medical
marijuana is to be sold;

(s) Itis unlawful to sell, serve, or distribute medical marijuana at any time other than between the hours of 8:00
a.m. and 7:00 p.m. Monday through Sunday;

(t) Itis unlawful to violate the provisions of section 6-2-103, or 6-2-105, C.R.S, (discriminatory sales and to sell
below cost);

(u) Itis unlawful to burn or otherwise destroy marijuana or any substance containing marijuana for the purpose of
evading an investigation or preventing seizure;

(v) Itis unlawful to abandon a licensed premises or otherwise cease operation without notifying the state and local
licensing authorities at least forty-eight hours in advance and without accounting for and forfeiting to the state
licensing authority for destruction all marijuana or products containing marijuana; and

(w) Itis unlawful for our company to offer anything of value to a physician for making patient referrals to the
licensed medical marijuana center.

Any person who commits any acts that are unlawful pursuant to § 12-43.3-901 or the rules authorized and adopted pursuant to
this article, commits a class 2 misdemeanor, and shall be punished as provided in section 18-1.3-501, C.R.S.; which reads:
“Minimum Sentence of three month’s imprisonment, or two hundred fifty dollars fine, or both and a Maximum Sentence of
Twelve month imprisonment or one thousand dollars fine, or both”.

NOTE: An MMC owner/manager is assigned the duty to report any offenses listed above in a separate, written notification
within seventy-two hours to the Medical Enforcement Division of the Department of Revenue. The notification must include:
(1) Name of offender (2) License badge # (3) Nature, description, and date of offense, and (4) Action taken by MMC
owner/manager.
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Unlawful Offenses According to Medical & Recreational
Marijuana Regulatory Statutes

The following acts are ILLEGAL and could subject an employee to criminal penalties (Employee
required to initial each line)

Permitting the fraudulent use of a medical marijuana registry card (class 1 misdemeanor)

Operating a medical marijuana business without licensing

Sale of medical marijuana to a person without proper documentation {class 2 misdemeanor)

The fraudulent production or counterfeiting of, or tampering with, one or more marijuana registry identification cards
{class 1 misdemeanor)

Possession of an amount of medical marijuana product or plants which exceeds the amount allowed by patient
registrations {criminal penalty varies based on amount)

Sale or arranging a sale of medical marijuana in person off the licensed premises {criminal penalty varies based on
amount)

Purchasing medical marijuana from an unlicensed source {criminal penalty varies based on amount)

Requiring another licensee to deliver medical marijuana products to a location other than the MMC {class 2
misdemeanor)

Releasing or making public any confidential record or any confidential information contained in a patients recards that
is provided to or by the marijuana registry of the department without the written authorization of the marijuana registry
patient {class 1 misdemeanor)

Operating a medical marijuana center without producing 70% of inventory needed for operations

Any person who commits any acts that are unlawful pursuant to § 12-43.3-901 or the rules authorized and adopted pursuant to
this article, commits a class 2 misdemeanor, and shall be punished as provided in section 18-1.3-501, C.R.S., except for
violations that would also constitute a violation of title 18, C.R.S., which violation shall be charged and prosecuted pursuant to
title 18, C.R.S.

Consumption or the allowance of consumption of medical marijuana on a licensed premises (class 2 misdemeanor)
Accessing a limited access area without proper identification (class 2 misdemeanor)
____Failing to designate all limited access areas with proper signage (class 2 misdemeanor)
Failing to report a change in ownership prior to the change (class 2 misdemeanor)

Failing to report a change in managers prior to the change (¢lass 2 misdemeanor)

Display of signage that does not comply with applicable local ordinance {class 2 misdemeanor)
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Safety and Security

The safety of our Employees, customers, vendors, and other visitors to “Delaware Compassion Care” facilities is important to
us. To ensure your safety, “Delaware Compassion Care” provides procedures, equipment, programs, and rules to follow. These
are designed to aid Employees and Management in adhering to safe standards in the workplace. Working together, we can
ensure safe and healthy conditions for all Employees.

If you become aware of unsafe conditions you should seek assistance from a manager or human resources representative.
Become familiar with and follow the entire procedures specific to your facility. In the event of an emergency, do your best to
remain calm and follow all emergency procedures, keeping in mind your safety and the safety of others.

Employees shall report incidents of loss or theft as soon as possible. “Delaware Compassion Care” does not accept liability for
Employees’ personal property that is lost or stolen.

“Delaware Compassion Care” may conduct internal investigations pertaining to safety, security, auditing, or work-related
matters. The company reserves the right to inspect work areas (e.g., desks, lockers, toolboxes, file cabinets, etc.) and personal
belongings (e.g., briefcases, handbags, etc.) with or without notice. Employees are expected to cooperate fully with these
investigations and inspections.

“Delaware Compassion Care” does not condone the use of handheld electronic devices while operating motor vehicles for the
purpose of conducting company business. “Delaware Compassion Care” urges Employees who need to use these devices while
driving to use hands-free systems or pull off the road. Employees are expected to comply with all applicable state laws.

Workplace Violence

“Delaware Compassion Care” is committed to providing a safe environment for all Employees, customers, vendors, and other
visitors. “Delaware Compassion Care” prohibits acts or threats of violence or the possession of firearms, weapons and
explosives in the workplace or while conducting company business.

“Delaware Compassion Care” will take prompt action, up to and including termination, against any Employee who engages in
any threatening behavior or acts of violence or who uses obscene, abusive or threatening language or gestures in the workplace
or while conducting company business. This action may include, but is not limited to, notifying the police or other law
enforcement personnel and prosecuting violators when appropriate.
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CANNABINOIDS

Cannabinoids are a class of chemical
compounds present in the cannabis plant
that activate cannabinoid receptors in the
brain and spleen.

CBD - Compared with THC, is less psychoactive,

and is considered to have a wider scope of medical
applications than THC.

e Decreases seizures

e Reduces nausea

e  Painreliever

e Reduces anxiety

e Relieves arthritis

e Reduces inflammation

THC - The most well know cannabinoid and the

most psychoactive, THC has the ability to alter
behavior, mood perception and consciousness. It
is responsible for the euphoric feeling some
consider as being “high”.

e Reduces nausea

e  Painreliever

e Increases appetite

e Relieves spasms

e Muscle relaxer

CBN - is less psychoactive at roughly 10% the
psy ghly

activity of THC. CBN is a breakdown product that
occurs when THC is exposed to light or heat.

e  Causes drowsiness

e  Painreliever

e Anti-Inflammatory

e Reduces spasms

/ SUBSTANCE ABUSE & \

TREATMENT PROGRAM
INFORMATION &
ASSISTANCE

Substance Abuse and Mental Health Services
Administration — A Division of US
Department of Health & Human Services

Referral Help Line

!I.-SOO-GGZ-H ELP (4357)/
K YOUR TRUSTED LOCAL DISPENSARY: \

Delaware Compassion

Center
Street Address
City, State Zip Code

\ Phone (xxx) xxx- Xxx /
/ INFORMATION PROVIDED BY: \

MRM SYSTEMS

CONSULTANTS FOR THE MEDICAL &
RECREATIONAL MARIJUANA INDUSTRY

info.mrmsystems@gmail.com

N

\ 720.924.1221 )

Your Guide
to
Medical Marijuana
Use in

Delaware

Becoming
Acquainted with
Cannabis

J
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CONSUMPTION

Flowers

Average THC content is 15%-20%
Inhalation by smoking or vaporizing

Ash should burn even black/grey
consistency if properly cultivated.

Properly grown/cured flowers should have
a smooth flavor and not produce a burning
sensation.

Popping and crackling of flowers can be
indicators of poorly cultivated product.

Edibles

Most patients only need 15-20 milligrams
of THC when beginning the edible process.
Sublingual candies and tinctures can on-set
in 20-30 minutes and have lighter effects.
Consumed  edibles are metabolism
dependent with onset of 45+ minutes.
Uptake may be improved if consumed with
a product that supports THC attaching to
fat molecules — for instance, milk.

Concentrates

Water extracted Bubble Hash average THC
content 50%-60%

CO, / Butane extracted Shatter, Wax or Oil
average THC content 75%-90%

Applied directly to the top of your flowers
DABS — Process of heating a glass element
and applying concentrate directly to hot
surface resulting in instant vaporization.

A little goes a long way. Begin use with
cautionary methods and practices.

SAFE USE PRACTICES

e  When smoking, avoid using metal pipes
and/or screens especially brass and copper.
Glass is cleanest.

e  Vaporization is a more healthy inhalation
alternative. This process heats the plant
matter enough to release the medicinal
compounds, but not to the point of
combustion, thus reducing the amount of
carcinogens ingested.

e Because the onset of edibles can be in excess
of 45 minutes, be aware of potential over
dosage.

e  Starting with a small amount and gradually
increasing the dose is the key to avoiding
unwanted side effects.

e  Regardless of the form/method of cannabis
consumed... remember the greater the dose,
the greater intensity and longer the effects
will last. No lasting harm will result from over
dosage of cannabis, but the experience will
not be forgotten. Eating fatty foods will help
to absorb excess THC and drinking water will
help flush the body’s systems.

e Learn how cannabis affects your body. Know
your limits and consume using sensible
practices.

e Consume only in appropriate settings.

e  Conform to reasonable workplace standards
and accept the responsibility of being a
respectable cannabis consumer.

e The mild cognitive deficits associated with
cannabis consumption should not be
combined with driving any type of motorized
vehicle or participating in a potentially
harmful activity.

SIGNS/SYMPTOMS OF

SUBSTANCE ABUSE

provided by helpguide.org

You’re neglecting your responsibilities at
school, work, or home (e.g. flunking classes,
skipping work, neglecting your children)
because of your drug use.

You’re using drugs under dangerous
conditions or taking risks while high, such
as driving while on drugs, using dirty
needles, or having unprotected sex.

Your drug use is getting you into legal
trouble, such as arrests for disorderly
conduct, driving under the influence, or
stealing to support a drug habit.

Your drug use is causing problems in your
relationships, such as fights with your
partner or family members, an unhappy
boss, or the loss of old friends.

SIGNS/SYMPTOMS OF

SUBSTANCE ADDICTION

The information in this summary is intended for educational purposes only.
This is not specific legal or medical advice to your particular situation. Any
persons considering using marijuana should consult with an attorney and
doctor individually. The author does not advocate that anyone violate state
or federal law, and s not responsible for any damages incurred as a result
of reliance on the educational information in this brochure.

provided by helpguide.org

You've built up a drug tolerance. You need
to use more of the drug to experience the
same effects you used to attain with
smaller amounts.

You take drugs to avoid/relieve withdrawal
symptoms. If you go too long without
drugs, symptoms such as nausea,
restlessness, insomnia, depression,
sweating, shaking, and anxiety occur.
You've lost control over your drug use. You
may want to stop using, but you feel
powerless.

Your life revolves around drug use.

You’ve abandoned activities you used to
enjoy because of your drug use.

You continue to use drugs, despite knowing
it’s hurting you. It’s causing major problems
in your life—blackouts, infections, mood
swings, depression, paranoia—but you use
anyway.
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STARTUP BUDGET
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Operating Expenses
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EQUIPMENT LIST

GROW EQUIPMENT LIST Price/unit # of units Total cost

formation Act

N N . 3 [N I I N N N .

RETAIL EQUIPMENT LIST

reedom of Information Act

~

unit # of units Total cost

ice
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BESS’ BUDS
34593 SUSSEX HIGHWAY
LAUREL, DE 19956
OFFICE: (302) 875-2507
FAX: (302) 875-9507

March 4, 2014

The Division of Public Health
Delaware Health and Social Services
417 Federal Street

Jesse Cooper Building

Dover, DE 19901

RE: Request for Proposal No. HSS 13 056
Registration and Operation of a Medical Marijuana Compassion Center

To whom it may concern:

In the summer of 1987 | began to experience extreme sleepiness by mid-day and just could not
shake that feeling. | was 27 years old and | would go to work at Bess' Buds around 9:00 in the morning to
take care of watering my plants and then proceed to work with my fall crop of chrysanthemums. | can
remember pinching my mums so that they would grow to be full and not too tall, and | would fall asleep
while | was working with them. Two weeks earlier | had awoken in the middle of the night from a severe
night sweat. | noticed a small lump on the right side of my neck about the size of a dime. My friends and
| thought | must have been bitten by a spider. | did not go to the doctor at this time, thinking that the
lump would go away. It did not go away and it continued to grow rapidly to the size of an egg.

Dr. Ellis took one look at me and asked me what surgeon | wanted to go to because he had the
suspicion that | had lymphoma. | was shocked and scared. The surgery was scheduled right way and took
place within a week to ten days. | was working in the greenhouse when the doctor’s office called and told
me right over the phone that | had Hodgkins Lymphoma and that | needed to make an appointment
immediately with an oncologist to discuss my options. Unless you have had bad news like this yourself
you will never know the hopelessness and the fear that | felt on that day. Thank God my mother-in-law
was there when | got the call or | do not know what | would have done.

The appointment with the oncologist led to more testing in order to see how advanced my cancer
was. When it came time for my bone marrow test God placed an angel in the testing room with me. Her
name was Susie and it just so happened she was a good customer of mine at Bess’ Buds. Once the test
results were in the doctor met with me to let me know that | was in Stage 3AB of my cancer, which meant
that the cancer had advanced to all of my lymph nodes, but not yet in my organs. The only treatment
option was aggressive chemotherapy as soon as possible. | was terrified! | asked the doctor what were
my chances without chemo and he told me | would be dead within one year. With chemo | had an 80%
chance of full recovery. | told the doctor to sock it to me!
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Enrico H. Avello
Snug Harbor
Seaford, DE 19973
March 3, 2014

The Division of Public Health
Delaware Health and Social Services
417 Federal Street

Jesse Cooper Building

Dover, DE 19901

RE: Request for Proposal No. HSS 13 056
Registration and Operation of a Medical Marijuana Compassion Center

To whom it may concern:

| have reviewed the Delaware Department of Health and Social Services (DHSS)
requirements and have been thinking about this letter for much of the time | have been
working with our team in this request for proposal for the registration and operation of a
medical marijuana compassion center. Much of the thought has been towards the
typical business aspect and how to show my qualifications from having four generations
of my family in the mushroom industry, a food science degree, and being a business
man.

| entered into this project looking at the numbers, i.e., the number of plants,
pounds, area, security and all the typical things any good business person would do in
order to figure out the bottom line. | learned from the mushroom industry that there are
many different reasons to use mushrooms in a recipe, as well as the various medicinal
and dietary benefits that differ with each variety.

As | ventured further into information regarding marijuana | found there are many
health benefits. As | studied | learned there are over 400 chemical compounds in
marijuana that have medicinal effects. The main chemical compounds that impacted my
decision-making for joining in this application were THC and CBD. While researching
the uses of these chemical compounds the list of diseases and ailments that we would
be helping, in some cases curing, not only increased. The age range of our prospective
patients also increased. To a typical business person that's great for numerous
reasons. The obvious bottom line -- taxes helping our state, less sick people means a
stronger economy, numbers, numbers, numbers. | was still a bit skeptical. One of the
people on our team, Beth, has had cancer. Reviewing cancer and marijuana studies by
the National Cancer Institute has been interesting because THC, the chemical
perceived as a way for abusers to "get high", stops the growth of cancer and in some
types of cancer actually cures it by ridding the body of dead cells and generating
healthy living cells.
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While looking at the research on CBD | found there are many in the world effected
by problems with their nerves, ranging from eye problems to violent seizures. The
National Epilepsy Foundation is actually calling for more medical marijuana access and
research. Many children affected by seizures require induced comas. Parents barely
get to know their children. Because of medical marijuana, they now have hope. CBD
has been proven to reduce grand mal seizures from over 200 seizures a week to one
seizure every two months. Truly, marijuana is giving children a chance to live and the
parents an opportunity to know their children. These children | saw were not “lighting up
and getting stoned". Treatments are administered by mixing a marijuana paste in
oatmeal or applesauce and it is saving their lives. Being a grandfather of two with
another one on the way, this truly touched my heart. However, as a business man |
have been worried as to how | would fulfill the demand. When conservatively looking at
the State of Delaware’s plan, statistically speaking, with only 150 plants | was unsure
how | could fill the demand and help the number of people who will be obtaining the
medical marijuana cards. Each year thousands are diagnosed with cancer, HIV/AIDS,
chronic conditions that produce wasting syndrome, certain cases of debilitating pain,
decompensated cirrhosis, Multiple Sclerosis, Lou Geherig's, Intractable Nausea,
seizures, and many more.

My experience in growing for over 36 years tells me it will be a feat to meet the
supply and demand and although most likely marijuana will be easily sold out, not much
profit will be made with 150 plants because of the overhead. Then something hit closer
than anyone’s children | did not know, any finances | may be losing, even a business
partner’s battle with cancer. | was sent an e-mail that had two links. One on marijuana
and Alzheimer's disease. The other link was DHHS's Mission page.

My father passed away recently and suffered for years with Alzheimer’s. Generally |
thought about the business aspect, but then | started seeing the families whose lives
were changed. | am a third-generation grower with my son now the fourth. Therefore, |
owe everything to my family and we are truly that ... family. The mushroom business |
now own began when | was a young boy. | slowly earned money to be able to purchase
my father’s company bit by bit. | went to college, invented a specialized mushroom
slicer, invented a flash blanch system that scientifically extended the shelf life of
mushrooms to 90 days, and took my business to another level. This was all due to my
father’s and mother's support.

Everyone in our family was affected by this disease. There is ongoing research
uncovering cannabinoids’ role in protecting brain function that holds off the aging
process and even reverses the damaging effects of Alzheimer's disease and other
forms of dementia and cognitive abnormalities. This research validates past studies,
though it is the first to actually explain why cannabis can be beneficial to the disease.

| then thumbed through the next link and, clear as day, the mission of the DHHS is
"To improve the quality of life for Delaware's citizens by promoting health and well-
being, fostering self-sufficiency, and protecting vulnerable populations.” This not only
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hit home but broke the barrier crossing over from a business to wanting to get involved
with the medical marijuana industry. What | would have done to help my parents and
family with Alzheimer disease! |, once the skeptic, learned that every human being has
cannabinoid receptors throughout our bodies and in our brain. By supplying these
receptor sites with cannabinoids, patients may be able to overcome brain conditions like
Alzheimer's disease, Parkinson's disease, Huntington's disease, and many other
conditions, not to mention premature brain aging, all conditions for which modern
science has failed to find real solutions. One of my favorite quotes came from Gary
Wenk, a professor of neuroscience, immunology and medical genetics at Ohio State
University who has helped in the research of marijuana. "I've been trying to find a drug
that will reduce brain inflammation and restore cognitive function in rats for over 25
years; cannabinoids are the first and only class of drugs that have ever been effective. |
think that the perception about this drug is changing and in the future people will be less
fearful."

| was the man who was a bit concerned about the bottom line. | then looked past
the numbers at the information provided here for you. | can now say | am excited to
help people like my business partner, and children and families just like mine. My
perception has changed. The man that taught me everything slowly diminished before
our eyes. My father needed more and more care as the disease progressed. If | could
have done anything more to help my mother and father, | would have. After reviewing
information on marijuana and various ailments | truly wish this system had been in place
when my father was diagnosed. | love the legacy he gave to me. He taught me on a
daily basis how to provide for the most important thing -- my family -- as a business man
and a grower.

My mother taught our entire family the power of love, caring for him and all of us. |
would like to add to that legacy and help many. Obtaining the license for this pilot
medical marijuana compassion center and operating it legally and efficiently may be a
financial loss for the first two years with only 150 plants. However, | would like to use my
years of experience and food science degree to help people in a safe and ethical
manner. | am truly excited to have the opportunity to be working with the DHHS. |
believe our team and DHHS will together open the doors on research and discovery for
new ways to help others using this unique plant.

After all is said and done, | would be honored to share the same vision as the
Delaware Department of Social Services. "Together we provide quality services as we
create a better future for the people of Delaware.”

Sincerely,

/s/ Enrico H. Avello
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Jason Katz

LoPro Consulting

1164 S. Acoma Street #429
Denver, CO 80210

The Division of Public Health
Delaware Health and Social Services
417 Federal Street

Jesse Cooper Building

Dover, DE 19901

RE: Request for Proposal No. HSS 13 056
Registration and Operation of a Medical Marijuana Compassion Center

To whom it may concern:

Thank you for taking the time to review this proposal. As you can tell, many long hours
went into the development and preparation of this document. Our apologies if any areas
seem redundant; we most importantly wanted to cover all topics discussed in the RFP
and err to the side of caution with potential over-explanation vs. under-explanation.

Hopefully by now you have had the opportunity to learn more about our consulting
company, LoPro Consulting. My partners and | are excited about the opportunity to work
alongside the owners of Delaware Compassion Center to implement Delaware’s medical
marijuana program in a carefully calculated manner that bodes well for the State’s
reputation while bringing alternative treatment options to qualifying medical patients who
are in need of relief. We are no strangers to working alongside government agencies to
craft and implement sensible policy related to the infrastructure of medical marijuana
programs. We also understand the scrutiny that comes with these politically sensitive
issues, and are happy to offer open access to whom we feel are the most
knowledgeable, professional, and respectable industry partners, in any capacity the
State of Delaware sees fit.

If there are any questions or additional information that can be provided to assist in the
decision making process relative to this proposal, please feel free to contact me at any
time. Thank you again for your consideration, | look forward to the future success of
Delaware’s medical marijuana program.

Sincerely,

Jason Katz
Partner, LoPro Consulting

29 Del.C. Ch. 100 Freedom of Informat (Ce”)
29 Del.C. Ch. 100 Freedom of Information Act
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