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Practice transformation support available for primary
care providers

= HCC has contracted with four vendors to provide SIM-grant-funded practice
transformation support; all Delaware PCPs are eligible to receive support

= Vendor(s) will provide a standard level of support, with a curriculum tailored to
each individual practice’s needs

= DCHI and HCC are leading initial outreach to practices, ACO/CIN, health
system and professional society leaders; vendors will lead more targeted
outreach with details on their support

* Enrollment will begin this month, with support starting in early 2016
" Vendors are:

— MedAllies

— MedNet/MSD and HealthTeamWorks

— New Jersey Academy of Family Physicians and Delaware Academy of Family
Physicians

— Remedy HealthCare Consulting LLC
= More information can be found at http://www.dehealthinnovation.org
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2016 SIM P|al’lnlng ' | Details follow

Activities completed

SIM = Adraft SIM Operational Plan for 2016 was submitted to CMMI
Operational on December 1 _ _
Plan = Major components of the Operational Plan include:

— Revised timeline, budget summary and core progress metrics

— Detailed operational plan across SIM program areas

= As an input to the Operational Plan, 2016 Milestones were

2016 reviewed and revised across all SIM Program Areas
Milestones = |nput on 2016 Milestones was gathered from DCHI Board,

Committees, DHIN and other stakeholders and incorporated

: = A Delaware Health IT Roadmap is being developed as part of
Health IT . the ongoing SIM planning process
Roadmap The HIT Roadmap is being developed based on expert and
, stakeholder interviews and national research
. = Elements of the roadmap have been shared with the DCHI Board,
. Committees, and at the Cross-Committee meeting for feedback
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Delaware Health IT Roadmap topics

Elements of DE
SIM strategy Supporting health IT topics

= Aggregating claims-based information
Clinical data access
Payment = Provider data for the Common Scorecard

ane(?g/ilrand = Event notifications across healthcare system
systemy = EMR adoption incentives for behavioral health
* |Increased direct secure messaging
* Population health management analytics
= Public tools created or linked from other sources to increase health literacy
Patient and = Consumer transparency into cost and quality information
consumer : .
= Equity and access for telemedicine
engagement _ _ _ _
= Patient access to their health information
= Public health planning through multi-payer claims aggregation
= Evaluation of healthcare transformation
Researgh, * Datasets used to support SIM dashboard
evaluation

* Datasets used to support community-level health goals for Healthy
Neighborhoods

Dataset interoperability

and planning
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Summary of November DCHI Board meeting

= DCHI Executive Director updated Board on progress made
towards DCHI startup and infrastructure requirements

= Board voted to renew all existing Committee chairs

* Board approved Consensus paper on Health Care
Workforce Learning and Re-Learning Curriculum

= Discussed 2016 milestones and Health IT roadmap

— Board asked to review the milestones for 2016 and
provide feedback

— Board reviewed emerging proposal for Health IT
priorities and areas of focus

* Reviewed overall Program dashboard

— Board asked to provide feedback on metrics for
overall outcomes and progress in DCHI program
areas

— Board approval of final Program dashboard to occur
in December
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Recent DCHI focus areas

* Engaging providers for Practice Transformation
support in collaboration with HCC

= Drafting consensus paper on Integration of Behavioral
Health and Primary Care

= Determining approach for Care Coordination Support as
an Extension of Primary Care

= Finalizing rollout plan for Healthy Neighborhoods Wave 1
(e.g., support to be provided to Neighborhoods)

= Approved Common Scorecard V2.0 measures and
preparing for statewide release in 2016

* Released Workforce Learning and Re-Learning
Curriculum Consensus Paper
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Update: DCHI Cross-Committee Meeting November 10

= Agenda and format: Three-hour meeting, including introduction and
progress update on DCHI Board progress, “gallery walk” committee
updates and deep-dives on Health IT and behavioral health integration

More than 70 attendees across Board, Committees, broader set of SIM
contributors and public

* Representation from membership of every Committee

= More than 140 comments submitted on post-it notes during the gallery
walk section

* Next meeting planned for March 2016

Your input: Healthy Neighborhood rollot

=1
Question: What would be the most appealing reason for your community to participate in the Heal
Neighborhood program?
Instructions: Place 1 dot on your preferred option, use post-it notes to identify any other options no
list or existing resources that would be useful for the community

Possible options

= Ability to align with care delivery innc
(e.g., care coordination, practice tran:

= Potential to get to sustainable f
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Upcoming DCHI Committee Meetings

= January 7, 1:00pm
Edgehill Shopping Center
= Dec. meeting cancelled

. Patient and Con-
sumer Advisory

= December 9, 2:00pm Slease check
DCHI Board = UD STAR Campus the DCH]

.......................................................................... website
Workforce and " December 10, 1:00pm (www.DEhealth
Education = UD STAR Campus Innovation.orQ)

.......................................................................... for the |ateSt

== |oalthy = December 10, 3:15pm information
Neighborhoods = UD STAR Campus about all DCHI

.......................................................................... Board and

= December meeting TBD | Committee
Clinical meetings

Payment Model December meeting TBD

Monitoring
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