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Today’s agenda 

Update on Healthy 

Neighborhoods 

Testing for the Common 

Scorecard 

Update on recent 

progress 

Upcoming meetings and 

next steps 
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Summary of May DCHI Board meeting 

▪ Approved Consensus Paper on practice 

transformation 

– Paper will be referenced in HCC RFP for practice 

transformation services 

▪ Approved testing of the Common Scorecard 

– Reviewed recent input and feedback from providers  

– Discussed use of HEDIS metrics and use of metrics 

reflective of population health; use of CPT-II codes 

and other sources for clinical data 

– Scorecard is approved for testing; will be further 

refined before use for payment 

▪ Provided updates on recent progress: 

– Committee activities 

– Executive director recruitment 

– DCHI branding 

– Recent speaking engagements 
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Committee updates (1/2) 

Committee 

Healthy 

Neighbor- 

hoods 

▪ Reviewed case studies on “operating 

models” for public health 

collaboratives 

▪ Discussed initial operating model 

design decisions (e.g., Neighborhood 

definition, council formation) 

▪ Arrive at initial perspective on 

operating model  

▪ Finalize initial approach to defining 

Healthy Neighborhoods geographies 

▪ Discussed potential areas for 

standardization across payers: 

– Definition of total cost of care 

– Approach to risk adjustment 

– Setting baselines & benchmark 

trend 

▪ Align on technical design of total cost 

of care models and potential specific 

areas for standardization 

▪ Discuss design decisions related to 

“pay for value” payment models 

Payment 

Update Path forward 

Clinical 

▪ Discussed Scorecard testing, 

including initial measures, practice 

participation and initial feedback 

received 

▪ Discussed care coordination design, 

including payment structure and 

intensity and scope of services 

▪ Develop recommendations on care 

coordination 

▪ Begin discussion on behavioral 

health integration 
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Committee Update Path forward 

Committee updates (2/2) 

▪ Reviewed recent progress on 

workforce capacity planning 

▪ Provided input on approach to 

Learning Collaboratives 

▪ Discussed workforce implications of 

practice transformation milestones 

▪ Discussed example care 

coordination curricula and core 

elements for DE 

▪ Develop recommendations on 

Consortium design1 

▪ Continue work on Learning & 

Development curriculum 

▪ Continue capacity planning and 

credentialing work 

Workforce 

▪ Convened meeting with payers on 

data preparation and submission 

▪ Finalized definitions for last three 

metrics 

▪ Payers preparing test data for 

Scorecard 

▪ Continue to engage payers on 

technical coding of metrics and 

support model for pilot practices 

▪ Obtain attribution lists and 

methodology from payers 

▪ Test scorecard with payer data feeds 

TAG 

1 HCC to release  related  RFP 

Patient 

and 

Consumer 

▪ Reviewed feedback from other 

consumer groups on outreach 

materials 

▪ Discussed videos on the vision for 

patient experience 

▪ Provide input on strategy for Clinical, 

Workforce, and Payment 
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Recent opportunities to discuss SIM and 

DCHI work 

▪ DAFP Annual Meeting (5/16) 

▪ Delaware Aging Network (5/19) 

▪ Delaware Rural Health Initiative conference (5/19) 

Speaking 

engagements 

in May  
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Consensus Paper on Primary Care Practice 

Transformation 

Paper released 

▪ Can be found at: 

http://dhss.delaware.gov/dhss/dhcc/files/con

sensuspaperonracticetrans.pdf 

▪ Will be referenced by RFP for practice 

transformation vendors, which is to follow 

▪ Practice transformation support to begin in 

Q42015 

Contents 

▪ New capabilities required in primary care 

▪ Practice transformation support 

▪ Transformation milestones and pace 

▪ Eligibility for Care Coordination Funding and 

Outcomes-Based Payments 

http://dhss.delaware.gov/dhss/dhcc/files/consensuspaperonracticetrans.pdf
http://dhss.delaware.gov/dhss/dhcc/files/consensuspaperonracticetrans.pdf
http://dhss.delaware.gov/dhss/dhcc/files/consensuspaperonracticetrans.pdf
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Transformation Milestones – measuring 

progress on population health management 

• Supply voice-to-voice 

coverage to panel 

members 24/7 

• Document sourcing and 

implementation plan for 

launching a multi-

disciplinary team working 

with the highest-risk 

patients to develop a 

care plan  

• Document plan to reduce 

emergency room 

overutilization  

24 months 

18 months 

6 months 

12 months 

• Implement a process 

for contacting patients 

who did not receive 

appropriate preventive 

care 

• Implement a multi-

disciplinary team 

working with highest-

risk patients to develop 

care plans  

• Document a plan for 

patients with behavioral 

health needs  • Identify the 5% of panel 

at the highest risk and 

highest priority for care 

coordination  

• Provide same-day 

appointments and/or 

after-hours access to 

care 

• Implement a process for 

following up after 

hospital discharge 

Goal: measure progress on 

building capabilities to coordinate 

care 
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* Modified definition 

1 Measures 16-19 are risk-adjusted, exact definitions are being refined 

Common Scorecard – draft for testing 

Category 

Quality of care – 

outcomes 

Quality of care – 

process 

Utilization 

Total cost of care 

▪ Diabetes care: HbA1c control 1 

▪ Controlling high blood pressure 

▪ Avoidance of antibiotic treatment in adults with acute bronchitis 4 

▪ Appropriate treatment for children with URI 5 

▪ Adherence to statin therapy for individuals with coronary artery disease 6 

▪ Screening for clinical depression 7 

▪ Tobacco use: screening and cessation intervention 8 

▪ Colorectal cancer screening 9 

▪ BMI assessment 10 

▪ Adolescent well-care visits 11 

▪ Influenza immunization 12 

▪ Childhood immunization status 13 

▪ Use of appropriate medications for people with asthma 3 

▪ Developmental screening in the first three years of life 14 

▪ Total cost of care per patient1 16 

▪ ED visits per 1000 patients1 18 

▪ Inpatient admissions per 1000 patients1 17 

▪ Plan All-Cause Readmissions1 19 

▪ Fluoride varnish application for pediatric patients 

Measures  Measure type 

HEDIS (CDC)* 

HEDIS (CBP)* 

HEDIS (AAB) 

HEDIS (URI) 

NQF #543 

NQF #418 

NQF #28 

HEDIS (COL) 

HEDIS (ABA) 

HEDIS (AWC) 

NQF #41 

HEDIS (CIS) 

HEDIS (ASM) 

NQF #1448 

n/a 

n/a 

n/a 

HEDIS (PCR) 

NQF #1419 

CPT-II or clinical 

CPT-II or clinical 

Claims 

Claims 

Claims 

CPT-II or clinical 

CPT-II or clinical 

Claims 

Claims 

Claims 

CPT-II or clinical 

Claims 

Claims 

Claims 

Claims 

Claims 

Claims 

Claims 

Data source 

2 

CPT-II or clinical 15 
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Common Scorecard: testing a draft 

 Develop initial draft 

and launch “test” 

 Seek feedback on 

1) each measure, 

2) ease of access 

and administrative 

burden of reporting, 

and 3) patient 

attribution 

▪ Refine draft based 

on feedback from 

providers and 

payers 

▪ Launch v2.0 of 

scorecard linked 

to new payment 

models 

Testing and 

feedback 

(rest of 2015) 

Refine and launch 

v2.0 

(2016) 

▪ Refine measures 

over time 

▪ Further integrate 

with clinical data 

Continuous 

improvement 

(2016+) 
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Initial feedback on the draft scorecard 

 Initial draft does not yet strike 

the right balance between 

traditional quality measures and 

measures of population health 

management 

 Claims are not the best source 

for clinical measures 

 Reporting for some measures 

may be burdensome for 

providers to implement 

▪ “Test” period this summer is to collect further feedback 

▪ Will make technical refinements later in 2015 and introduce 

v2.0 in early 2016 that will be linked to new payment models 

 It would be great to really align 

payers around one set of 

measures  

 Making progress on these 

measures as a state would be a 

positive step forward  

 Widespread achievement of the 

transformation milestones would 

be a great success for primary 

care in Delaware 

Some positive first steps… …but opportunities to improve 
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Update on Healthy Neighborhoods 

▪ Healthy Neighborhoods will be able to select their own priority 

focus from four themes 

– Healthy Lifestyle 

– Maternal and Child Health 

– Mental Health & Addiction 

– Disease Management  

▪ Healthy Neighborhoods is being actively contacted by existing 

collaborative bodies and initiatives looking to learn more and 

assess potential to partner 

▪ America’s Health Rankings will be the basis for Delaware's PHS 

– Mental Health Professional Shortage Areas (HPSAs) will be 

added to the scorecard 

▪ Other metrics will be gathered and tracked alongside the 

scorecard to fill gaps and provide additional detail 

Population 

Health 

Scorecard 

(PHS) 

Healthy 

Neighbor-

hood 

Priorities 

Other 

Updates 
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Upcoming DCHI Committee Meetings 

▪ June 16, 5:00pm 

▪ UD STAR Campus 

▪ June 11, 1:00pm 

▪ UD STAR Campus 

▪ June 10, 4:30pm 

▪ UD STAR Campus 

Workforce 

and 

Education 

Clinical 

Payment 

Model 

Monitoring 

▪ June 11, 3:15pm 

▪ DHSS 

▪ June 4, 1:00pm 

▪ Edgehill Shopping Center 

Healthy 

Neighbor-

hoods 

Patient and 

Consumer 

Advisory 

▪ Cross-Committee meeting 

to be held in July 

 

▪ Please check the State’s 

public calendar 

(egov.delaware.gov/pmc/) 

for the latest information 

about all DCHI Board and 

Committee meetings  

https://egov.delaware.gov/pmc/
https://egov.delaware.gov/pmc/
https://egov.delaware.gov/pmc/
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June DCHI Board meeting 

June 10, 2pm: Room 113, University of Delaware’s STAR Campus 

Call to order 

Status updates 

Board business 

Update on Common Scorecard 

Public comment 


