Delaware Center for
Health Innovation

A

Delaware’s State Innovation Model
(SIM) Update

January 7, 2016



PRELIMINARY PREDECISIONAL WORKING DOCUMENT: SUBJECT TO CHANGE

Topics for discussion

Update on SIM activities

DCHI Board updates

PROPRIETARY AND CONFIDENTIAL 2



PRELIMINARY PREDECISIONAL WORKING DOCUMENT: SUBJECT TO CHANGE

Upcoming opportunity to learn about available Practice
Transformation support

= Opportunity for providers across the
state to meet and interact directly with
Practice Transformation Service

o ¢ i Providers
ractice iransiormation = All 4 SIM-funded practice transformation

VR Nl se il e T\ Bl cndors will be represented:
ﬁ Practice Transformation Services Fair : — MedAIIieS
Tuesday, January 12, 2016, |
from 5:30-7-30p, | — MedNet/MSD and HealthTeamWorks

FERLERA SITI ‘ — New Jersey Academy of Family
vy T e b Physicians and Delaware Academy of
640 S State Street, Dover, DE i . ..

Family Physicians

— Remedy HealthCare Consulting LLC

= Representation from HealthPartners
Delmarva Practice Transformation
Network
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Recent SIM Grant Activities

Activities

Operational
Plan

Program
Evaluation

Health
Workforce

The SIM Operational Plan for 2016 is being finalized for
submission to CMMI; expect approval by January 31

Major components of the Operational Plan include:

— Revised timeline, budget summary and core progress metrics
— Detailed operational plan across SIM program areas

Vendor for state-led evaluation of SIM program is being
selected through procurement process

Evaluator will track implementation milestones and outcomes, and
ensure the state meets program goals

RFP for Graduate Health Professionals Consortium and Health
Care Workforce Learning and Re-Learning Curriculum will be
released on January 15

Check bids.delaware.gov for posting
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Summary of December DCHI Board meeting
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DCHI Executive Director updated Board on progress made

towards DCHI startup and infrastructure requirements
Board voted to renew all committee rosters for 2016

Board discussed committee operating procedures and
opportunities to improve consistency in 2016

Discussed Consensus Paper on Integration of
Behavioral Health and Primary Care

— Board asked to review paper and provide feedback

— Final draft of paper will be brought to the Board in
January 2016 for discussion and approval

Reviewed overall program dashboard

— Board asked to provide feedback on metrics including
provider satisfaction, workforce availability, and
consumer engagement

— Committees will provide final input on measures, to be
approved by board in January 2016
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Recent DCHI focus areas

= Finalizing rollout plan for Healthy Neighborhoods Wave 1
and support to be provided to Neighborhoods

= Continue engaging providers for Practice
Transformation support in collaboration with HCC

= Developing stakeholder engagement survey focused on
workforce licensing and credentialing processes

= Reviewing options for a statewide patient experience
survey to be included in the Common Scorecard

* Finalizing next release of v1.0 of the Common
Scorecard for continued testing with practices

= Developing white paper on value-based payment models
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Upcoming DCHI Committee Meetings

sumer Advisory

b\.\:;!
2

DCHI Board

Payment Model
Monitoring

Workforce and
Education

~ Healthy
: Neighborhoods

Clinical

Patient and Con-

= January 7, 1:00pm
= Edgenhill Shopping Center

= January 13, 2:00pm
= UD STAR Campus

= January 13, 4:30pm
= UD STAR Campus

= January 14, 1:00pm
= UD STAR Campus

= Joint meeting w/ Workforce
(no regular meeting)

= January 14, 2:00pm
= UD STAR Campus

= January 19, 5:00pm
= UD STAR Campus

Please check
the DCHI
website
(www.DEhealth

Innovation.orq)
for the latest
information
about all DCHI
Board and
Committee
meetings
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