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HCC SIM Grant Management Update

= Currently in Year 2 of CMMI State Innovation Model Cooperative Agreement

= Must submit an Operational Plan for Year 3 in order to be approved for
continued funding

— Operational Plan due December 1

— Will include operational work plans, driver diagram, monitoring and
evaluation plans, sustainability plans, budget, milestones and metrics

— HCC is working closely with DCHI to develop plans for Year 3
= Full budget update will be provided in November, as Grant Q3 ends Oct. 31



A variety of resources are available to support practices as
they consider transformation

Description To learn more

Practice Transformation = Providers can research and
m = Clinical and operational change program designed to  contact one of four vendors
v help practices care for all patients effectively/ prepare = http://www.choosehealthde.com/
— for value-based-payment models Providers/Practice-
Transformation

Common Scorecard = Contact the Delaware Health
£ "= Single, integrated scorecard across all payers that Information Network
| Q”/ measures performance on quality, utilization, and = http://www.choosehealthde.com/
o cost across a practice’s individual patients Providers/Common-Scorecard
EMR incentive * Providers can respond to RFP
Q// * Funding for behavioral health providers seeking to = http://bids.delaware.gov/bids_d
S adopt or upgrade EMRs etail.asp?i=4011&DOT=N
- A T,
Behavioral Health Integration Testing Program = Contact DCHI
£ " Program to provide practices with the support, = http://www.choosehealthde.com/
4 | Qf/ resources, and expertise necessary to integrate Providers#intro

s behavioral health services into primary care

All links are accessible through the DCHI website. For general questions visit

http://www.choosehealthde.com or email: info@dehealthinnovation.org



DCHI update

= The DCHI Board is currently engaged in a strategic planning process to develop
DCHI’s direction for the next 3 — 5 years

= Progress is being made on a variety of initiatives:

Final Common Scorecard functionality being developed/tested for October launch

Plan for launch of Behavioral Health Integration (BHI) testing program being
developed in collaboration with HCC

Under the Payment Committee, a Transparency Working Group has kicked-off
which will evolve priority use cases identified by Spring 2016 HCCD white paper

Workforce curriculum currently being developed by vendor, with first module
launching in November

Healthy Neighborhoods has hired a Program Director and a Community
Coordinator for Wilmington

Board and staff conducting outreach to providers via professional society
meetings, town halls, and payer forums to share information on resources, tools,
and support available through DCHI programs



Upcoming DCHI Meetings

= Oct 12, 2:00pm
Board = DelTech Stanton

2t "ﬁ Workforce and = Oct 13, 1:00pm
'Ill Education = DelTech Stanton

= Oct 18, 5:00pm
= UD STAR Campus

Healthy = Oct 19, 1:.00pm
Neighborhoods * Chapel DHSS Holloway Campus

Clinical

* Nov 1, 1:00pm

cross Outlook at the D Cent
- = Qutlook at the Duncan Center
committee Please check
ST el = Nov 9, 4:30pm for the latest
Monitoring = Chapel DHSS Holloway information about all DCHI
Campus Board and Committee

meetings
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