CHRISTIANA CARE
HEALTH SYSTEM

Executive Offices Janice E. Nevin, MD, MPH
501 West 14™ Street President and CEO
Wilmington, DE 19801

(302) 320-2570 phone
(302) 320-2540 fax
www.christianacare.org

November 14, 2014

Latoya Wright

Management Analyst Il

Delaware Health Care Commission
Delaware Health Resources Board
Margaret O'Neill Building

410 Federal Street, Suite 7

Dover, Delaware 19901

Dear Ms. Wright:

Enclosed please find the Christiana Care Health Services Letter of Intent to file a
Certificate of Public Review for the Christiana Care Women'’s and Children’s
Services Transformation Project. If you have any questions concerning this
Letter of Intent, please do not hesitate to contact Sarah Nagle, Director of
Strategy & Planning at (302) 623-0637.

Best regards,

;au«a. €. Neun MD

Janice E. Nevin, MD, MPH
President and CEO

Enclosure



NOTICE OF INTENT
(CERTIFICATE OF PUBLIC REVIEW)

1. Name of Applicant: Christiana Care Health Services
2, Address: 501 West 14" Street, Wilmington, DE 19899
- 8 Telephone: (302) 623-0637 Fax: (302) 623-0646 Email: SNagle@christianacare.org
4. Person to Contact: Sarah Nagle, Director, Strategy & Planning
5, Type of Ownership:
() Public () Proprietary (Individual)
( X) Private Non-profit () Proprietary (Partnership)

() Proprietary (Corporation)

6. Anticipated Date of Filing Application: Early 2015
¥ Estimated Capital Expenditure: $250,000,000
8. Please attach a brief Narrative (one page or less if possible) which describes the project.

9. STATEMENT OF CERTIFICATION:

The statements and information provided herein are true and correct to the best of
my knowledge and belief.

ﬁuu«a. €. Newn MD

Signature of Chief Executive Officer Date

11/14/14




Christiana Care Women's and Children’s Services
Transformation Project

Christiana Care Health Services proposes to transform the Christiana Hospital campus
to enhance value for our patients, create space to innovate new care models, and allow
for better integration between services. This project will address chronic facility issues in
the Women'’s and Children’s Services area and include an eight (8) story patient tower
and a parking garage.

The proposed project will address the following major facility needs:

o Neonatal intensive care unit with 70 single family rooms and a 10-bed continuing
care nursery to care for babies with neonatal abstinence syndrome

o Expanded obstetrics capacity to manage current and future volume with
expanded triage area, 4-8 additional labor and delivery suites, and 72 new
private, family-centered mother-baby rooms

o Conversion of the existing mother-baby units to allow the campus to have all

private medical-surgical beds

The project includes both new construction and renovation of existing facilities and
equipment purchase with an estimated capital expenditure of $250,000,000.



