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Overview of Core Solutions



About Core Solutions

Core Solutions is a proven leader in providing software solutions to the
Health and Human Services Industry.

* Incorporated in 1999
— Focused on solutions for HHS providers since inception

« Customers providing services in 14+ states
— Michigan, Commonwealth of PA, Delaware, etc.
— Expanding our presence across the U.S.

« Top tier solutions vendor
— ONC certified, Stage One MU (will be Stage Two certified in Q2 2014)

* Venture backed
— Ben Franklin Technology Partners, Emerald Stage 2
— Continuous investment in people, process and technology

« Strong commitment to the industry
—Member SATVA
— Members of National Council
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Management Team

Ravi Ganesan, President Rachna Bagdi, COO
Entrepreneur with 20+ years behavioral 20+ years health information management
health technology leadership. MBA Saint experience with Temple Health Systems and

SMS/Siemens Health. MBA Healthcare

Joseph'’s University.
Finance, MS Health Administration.

David Hellhake, VP Beth Geller , VP Finance
Implementation 25+ years 20+ years of financial management
technology management experience with consulting with various companies

various companies including SunGard. including the big four.

Dana Skaf, Sr. VP "Anand lyer , VP Technology

Implementation 15+ years behavioral 15+ years of experience in managing and

health experience with various companies developing enterprise applications for
including Nextgen organizations such as E bay .




Clinical Advisory Group

Dr. Carl Clark

Dr. Carl Clark has served as the CEO of the
Mental Health Center of Denver since 2000. Dr.
Clark is a nationally-recognized community
mental health leader and has challenged the
Mental Health Center of Denver to be the Center
of Excellence with the best mental health services
in the country.

Dr. Neal Adams

Neal Adams, MD, MPH, currently serves as
Director of Special Projects for the California
Institute for Mental Health. Primary projects
include consultation with the County of Santa
Cruz, leadership in several evidence based
practice initiatives as well as implementation of
the Mental Health Services Act.

Dr. Dave Wanser

Dave Wanser, Ph.D. is the Co-Director of the JBS
International Center for Sustainable Health and
Care. He has a Ph.D. in psychology from the
University of Oklahoma, where he was recognized
as a distinguished alumnus in 2005.

Michael Lardieri, LCSW

Vice President, Health Information Technology
and Strategic Development. Prior to the National
Council, Michael was Director of HIT and Senior
Behavioral Health Advisor for the National
Association of Community Health Centers.




CHi '\/i'sion: Integrated Health & Human Services

One Integrated System To
Manage All Your HHS Needs




C@lﬁ@lsmn Integrated Health & Human Services

State & County Governments
Providers
Public Health Behavioral Health
Birth to Three Healthy Fa_mllles Mental Health Substance
of America Abuse
Reproductive Tuberculosis Intellectual Children's
Health Disabilities Services
Immunizations Comr_numcable Home Visiting Health Homes
Disease

One Integrated System To
Manage All Your HHS Needs



Enterprise HHS Care Management

To Improve Quality & Reduce Costs = Right Care + Right Time + Right Provider.
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Overview of Proposed
DDDS Solution



DDDS Current Solution

Overview

Internal DDDS Systems Federal Agency
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Disadvantages to Paper-based Developmental Disabilities Management:

* Increase Costs * Decrease Data Reliability * Limits Care Coordination
* Redundant Care * Decrease Reporting Accuracy * Barrier to Population Health




Core Proposed DDDS Solution
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Payment
Management

Program
Reporting

Forms
Management

Utilization
Management

Provider
Network
Management

Authorization
Management

Program
Administration

Advantages Electronic Developmental

Disabilities Management:

K Single source of truth \

for DDS

Repeatable business
process

Reduce administrative
and medical costs

Improve efficiency of
care for DD programs

Improve program

K governance & reporting/




Integration

Forms
Management

Electronic

Reporting

Appointment
Scheduling

Clinical
Management

Client

DDDS Providers ,\E/lngageme“t
anagement

Finance
Management

Advantages Electronic Developmental
Disabilities Management:

K Single view of the cIient\

and all DDS interactions

Improve service delivery
documentation

Improve data reliability
and accuracy

Reduce administrative
burden for reporting

Improve client care and

K outcomes /




Project Time Line

 Kickoff — Completed

« Discovery — Mid July

* Functional Requirements — Mid July

« Detalils Specifications — August

* Implementation Success Planning — August
« Configuration/Development — December

* Deployment & Acceptance — January 2016
* Rollout Phase 1 — February 2016

* Rollout Phase - TBD



Core Cx360 Demonstration



Core Differentiator: Self Sufficiency

Reduce Your Total Cost of Ownership

Core Cx360 reduces vender service dependency by providing your organization the tools
it needs to manage your unique data collection needs.

c I'ntegrgted Cost effective change management capabilities

9 Configuration Tools

O

_Eo é{f ‘ Forms Designer ‘ Workflow Designer Services

C

S ‘ Reports Designer Programs Payers

Ability to Manage Your Unigue Processes J
Reduced Increased Increased Reduced
Efficiency Costs

Dependency Adoption



