
 

Office of Quality Improvement 

Instructions to complete the Plan of Improvement Report 

 

1. Open the Excel email attachment included in the email from the Program Evaluator  

2. The below document will appear on your screen: 

 

 

 

 

 

 

 

 

 

 



3. To respond to a citation click on the Salmon color box as shown below: 

 

 

 

4. Type your response following the Plan of Improvement Reporting guidelines. This 

document can be found on our web site at: 

http://dhss.delaware.gov/dhss/ddds/qa.html  

 

 

  

 

http://dhss.delaware.gov/dhss/ddds/files/exitconferenceplanofcorrection.pdf
http://dhss.delaware.gov/dhss/ddds/qa.html


5. Once you have completed the POI save the document on your computer. 

6. Email the saved document to the Program Evaluator by the assigned date. 

7. Further instructions can be found by clicking the instructions tab on the document 

 


