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Goals of the Healthy Neighborhood Committee

= Driving progress toward the state’s aspiration of being one of the healthiest
states in the nation

= Developing a population health scorecard to benchmark state performance
and track the impact of initiatives over time

* Implementing Healthy Neighborhoods covering 80% of the population of
Delaware by 2018

= Supporting statewide improvements in population health priority areas

= Accelerating integration of Delaware’s care delivery system into Healthy
Neighborhoods and other population health initiatives

= Supporting the integration of primary care delivery with community support
services that address the social determinates of health
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Overview of Delaware's population health scorecard

Delaware 2014 America’s Health Rankings, Overall: 35

204 MO 2014 MO 1
VALUE  RANE STATE VALUE  RAME STATE

Py

Smoking (Percent of adult population) 196 29 103 : : - 3 3 &7
Binge Drinking (Percent of adult population)  17.0 28 96 Low Birthweight (Percent of live births) 8. 2 -

Drug Deaths (Deaths per 100,000 population) 166 a0 20 Primary Care Physicians (Number per 100,000 population) 1128 30 3246
Dbesity (Percent of adult population) 140 27 514 Dentists (Mumber per 100,000 poplulation) a7 43 1076
Physical Inactivity (Percent of adult population) 56.0 27 162 Preventable Hospitalizations (Number per 1,000 Medicare beneficiaries) 539 19 282

High School Graduation (Percent of incoming ninth graders) 770 39 930 ALL DETERMINANTS 013 33 0.0
Community & Environment OUTCOMES
Viokent Crime (Offenses per 100,000 population) 547 45 123 Diabetes [Pemenllnr adulll population) 111 41 6.5
Occupational Fatalities (Deaths per 100,000 workers) 45 29 29 Poor Mental Health Days (Days in previous 30 days) 36 22 2.5
Infectious Disease (Combined score Chlamydia, Pertussis, Salmonell’) 008 26 -0.9 Poor Physical Health Days (Days in previous 30 days) 3.8 25 28
Pertussis Cases per 100,000 popultion) 6.3 1 B infant Mortality (Deaths per 1,000 live births) 8.2 47 42
Sakmonella (Cases per 1 [I]:Cl}l.’.l population) 1&_3 1 68 Cardiovascular Deaths (Deaths per 100,000 population) 2469 29 1847
Children in Poverty (Percent of children) 227 36 92 Cancer Deaths (Deaths per 100,000 populatior) 2019 37 145.7
Air Pollution (Micrograms of fine particles per cubic meter)  10.2 40 49 Premature Deaths (Years lost per 100,000 population) 7,729 37 /5,345

ALL OUTCOMES -0.10 ar 0.3

overau 0z % lom

Lack of Health Insurance (Percent of population) 9.0 f 38
Public Hzalth Funding (Dollars per person)  $105 1 £219
Immunization—Children (Percent aged 19 to 35 months) m.a 21 821
Immunization—Adolescents (Percent aged 13 to 17 years) 728 g 81.3

Goal: Delaware will be one of the five healthiest states in the nation
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What is a Healthy Neighborhood?

= Healthy Neighborhoods are local communities
that come together to harness the collective
resources of all of the organizations in their
community to design and implement locally
tailored solutions to some of the state’s
most pressing health needs

* Provides a framework for collaboration and
support to communities with resources and
expertise as they work to

— enable healthy behavior
— Improve prevention

— enable better access to primary care for their
residents
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Unique features of the Healthy Neighborhoods approach

lllustrative Healthy Neighborhood
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Five key elements

= Brings together all of the
organizations in a community to
focus on common goals and
interventions

" Integrates population health with
the healthcare delivery system

= Provides full-time, dedicated
leadership and staff

= Supports innovation with tools and
resources

= Improves ability to access funding
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Healthy Neighborhoods priorities

@ Healthy Lifestyles
@ Maternal & Child Health
9 Mental Health & Addiction

@ Chronic Disease Prevention & Management
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Early thoughts on funding for Healthy Neighborhoods

Near-term options

Long-term — getting to
sustainable funding

Project-based grants
existing or new grants
used to fund specific
Initiatives

Programmatic funding

intended to fund a
coordinated portfolio

work

new or continuing grants

of Healthy Neighborhood

Examples of sustainable
funding

" Provide services to health
systems or other health-
related organizations

= Share savings with payers
of providers for achieving
positive outcomes

= Obtain financing from
private investors (e.g.,
social impact bonds)

1

DCHI, DPH, and SIM support
for staff and technical
resources

Approach to be developed
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Healthy Neighborhoods Program Timeline
Major Healthy Neighborhood Milestones, 2015 — 2016

* Timeline to scale Healthy Neighborhoods:
— 10% of the population in Healthy Neighborhoods by 2016
— 40% of the population in Healthy Neighborhoods by 2017
— 80% of the population in Healthy Neighborhoods by 2018

2015 2016

Eramin Identify Hire Launch Expand to
o erati?] Pilots and Program Hire Council 2 Healthy new Healthy
P 9 Engage o9 Coordinators Neighborhood Neighborhood
Model Director . .
Funders Pilots sites
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Questions
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Next meeting of the DCHI Healthy Neighborhoods Committee

= July 9t 3:15-5:15 at the University of Delaware STAR
Campus, room 113

» Please visit: https://egov.delaware.gov/pmc/
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