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Today’s agenda

Update on recent
progress

DCHI Executive Director
recruitment

Provider enrollment for
Scorecard testing

Upcoming meetings and
next steps
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Summary of April DCHI Board meeting

Provided updates on recent progress:
— Committee activities -
— Provider participation in Scorecard testing il
— DCHI start-up activities (e.g., developing a ba
website, applying for 501(c)3 status) \

Discussed Executive Director recruitment process /

and materials &

— Reviewed channels for promotion of job |
announcement

Reviewed approach to stakeholder engagement ~A
— Large format town-hall meetings to be held ¢
several times per year

Discussed next steps in developing the overall
program dashboard
— Committees to provide perspective on relevant
metrics
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Committee updates (1/2)

Committee = Update Path forward
= Aligned on recommendations for care = Discuss design decisions related to
Payment coordination eligibility and payment “total cost of care” and “pay for value”
structure payment models

= Reviewed enrollment and timeline for = Develop recommendations on care
Scorecard testing coordination
— 21 practices representing >100 = Prepare for Common Scorecard testing
PCPs participating

e * Discussed detailed definitions and

sequence of practice transformation

milestones, and operational details

(e.g., how to assess completion)

= Met with Delaware Community * Define Healthy Neighborhoods

Healthy Foundation to discuss data initiatives operating model (e.g., Neighborhood
Neighbor = Discussed selection of specific health definition, council formation,
hoods priority areas (e.g., diabetes) or governance)

“themes” (e.g., healthy lifestyles)

Clinical and Payment will draft a consensus paper on practice transformation

for the Board’s consideration and discussion at the May 13t meeting.
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Committee

Patient and
Consumer

Workforce

TAG

1 HCC to release RFP
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Committee updates (2/2)

Update

Path forward

Received briefings and provided
consumer perspective on patient
engagement tools, Healthy
Neighborhoods program and DHIN

Provide input to further refine DCHI
outreach materials

Provide input on strategy of DCHI
Clinical and Payment Committees

Discussed recent workforce issues in
the news

Reviewed recent progress on workforce
capacity planning

Provided input on approach to Learning
Collaboratives and discussed workforce
implications of practice transformation
milestones

Release Consortium RFP?

Begin work on Learning & Development
curriculum

Continue capacity planning and
credentialing work

TAG meeting held to convene all
payers regarding data preparation and
submission

Definitions finalized for last three
metrics

Payers preparing test data for
Scorecard

Continue to engage payers on technical
coding of metrics
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Recent opportunities to discuss SIM and
DCHI work

SIM = All SIM states met in Baltimore for a conference for cross-state
convening in discussion and learning, week of April 20
Baltimore

= Delaware representative spoke about incorporation of
population health programming into SIM initiative

Speaking = Governor’s Advisory Council on Services for Aging and Adults
engagements with Physical Disabilities (4/14)
in April and

y = Governor’'s Commission on Building Access to Community-
ay Based Services (4/17)

= Delaware Aging Network (5/19)
= Delaware Rural Health Initiative conference (5/19)
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DCHI Executive Director recruitment

= Applications are being received and reviewed

" Process is moving forward; interested candidates
encouraged to apply soon

= Resumes and cover letters can be sent to
edrecruitment@dehealthinnovation.org
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nrolling practices for Scorecard testing

= 21 primary care practices
have enrolled, representing
123 providers

= Strong representation from
across the state

= Good mix of large and
small practices

Home
Practice:

Overview

@ Wests goal

Quality
measures

Patient
experience

Utilization

Total cost
of care

Milestones

Providers

Patients

Delaware PCP Practice “  Period:

About the program

Belowgoal @ Significantly below goal

Current period
(Apr 2015-Mar 2016)

Congratulations!
1214 measuresmeetgoals

Conaratulations!
Average satisfaction scoreis 85

Congratulations!
3/2 measures meetgoals

Congratulations!
Costbelow expectations by 2.3%

Conaratulations!
You currently meet milestones

4

4500

2016 Q1

Submit milestones Contact us

W Report:

Overall - Commercial

Overall - Medicaid
Payer 1 - Commercial
Payer 2 - Medicaid

Previous period
(Jan 2015-Dec2015)

Some areas needimprovement
= 9114 measures meetgoals

Significantimprovement needed
Average satisfaction scoreis 75

Congratulations!
3/2 measures meet goals

Congratulations!
Costbelow expectations by 2.2%

Some areas needimprovement
= Notallmilestonesmet

3

3400

Measure

Diabetes care: HbATC 183
control (< 9.0%) 244

Goal =

Controlling high blood
pressure

HbA1clevel

®

Your performance in
current period

The percentage of members 18 -
75 years of age with diabetes (type
1 and type 2} whose most recent

MEeasurement year

Rolling 12-month performance

Q2 Q3 Q4 a1
(most recent)

75%

1%

is <9.0%* during the

More details > f
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Upcoming DCHI Committee Meetings

PEUELEL L May 7, 1:00pm
R UENETE = Margaret O'Neill Building, 2™ Floor Conference Room
Advisory

= May 13, 4:30pm
Payment y P = May’s Clinical Committee

mggietloring " UD STAR Campus meeting has been
rescheduled from the
61241 - * May 14, 1:00pm standing meeting time
and = UD STAR Campus = Please check the State’s
Education public calendar
(egov.delaware.gov/pmc/)
_ Healthy " May 14, 3:15pm for the latest information
2 W\CGCLTSJE = UD STAR Campus about all DCHI Board and
* hoods Committee meetings

= May 26, 5:00pm
Clinical = UD STAR Campus
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May DCHI Board meeting

May 13, 2pm: Room 113, University of Delaware’s STAR Campus

Call to order

Status updates

Board business

Update on Common Scorecard

DCHI Branding

Practice transformation consensus paper

Public comment
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