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Recalling our Last Meeting

Work Session:

• Articulating the issues that the Council has convened to 
address

• Defining the Council’s priorities and goals

• Developing the guiding question

• Building participation and identifying key stakeholders 
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Constructing the Focus Prompt

Council members were asked to provide feedback on two 
focus prompts:

1.“A specific thing that needs to happen in order to 
promote healthy lifestyles and prevent chronic and 
lifestyle‐related disease in Delaware is…”

2.“A specific thing that would help Delaware value health 
and take steps to be healthy is…”
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Constructing the Focus Prompt

©2011 Concept Systems, Inc.

Based on feedback from the Council and project 
staff, the best focus prompt for this project is:

1.  “To promote healthy lifestyles and prevent 
chronic and lifestylerelated disease in 
Delaware, a specific thing that needs to happen 
is . . .”

2.  “A specific thing that would help Delaware 
value health and take steps to be healthy is . . .”
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Preparing to Brainstorm: Purpose
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The brainstorming process will:

• Elicit a breadth of ideas from Council members and 
other identified key stakeholders regarding health 
promotion and disease prevention in the state of 
Delaware. 

• Generate the list of statements that will become the 
basis for shaping the conceptual framework.
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Preparing to Brainstorm: Ground Rules

• One contribution at a time
• Keep the focus on the prompt
• Any input addressing the focus prompt is okay
• No criticism of others’ input
• No editing, except for clarity and form 
consistency
• Listen to others
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Brainstorming

“To promote healthy lifestyles and prevent 
chronic and lifestylerelated disease in 
Delaware, a specific thing that needs to 
happen is …”

The decision of the Council for final wording of the focus prompt is . . .
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Next Steps: Brainstorming

• Council members and identified key stakeholders will be 
invited via email to participate in the brainstorming through 
the project concept mapping website.

• The brainstorming website will remain open for 
approximately two weeks.

• Fax‐back forms will be made available for any participant 
wishing to contribute ideas via fax. 

• Participants who wish to provide ideas over the phone can 
call CSI’s toll free participant number: 1‐800‐260‐1602.
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Building Participation

Recall our guide from last time….
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Identifying Key Stakeholders

This initiative will include input from a broad range of people.
Key stakeholders in this health promotion and disease prevention
initiative: 

• systems
• organizations
• communities
• populations

… of relevance or interest to the issue

Keep in mind :
• not intended to be a random sample of Delaware citizens
• should reflect specific groups of interest or relevance
•multiple perspectives to best inform the Council’s 
recommendations
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Behavior is influenced at all levels.
Effective programs must be comprehensive, addressing all levels.

Interpersonal

Family, Friends, 
Social Networks

Public Policy

National, State, Local Laws & Policies

Organizational

Organizations, Social Institutions

Community

Organizational Relationships 
& Environments

Individual
Knowledge, Attitudes 
& Skills

SocioEcological Model:  Addressing Behavior at All Levels
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Identifying Key Stakeholders

Whose voices do we want to ensure that we hear?

What is the range of views that we want to capture?

• The patient
• The worker
• The community advocate
• The parent or parent‐to‐be
• The health professional

Consider the voices of those that are not typically heard.
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Participant Identification: Update

Where we are today.

What’s next?
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