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A. APPLICATION FEE ATTACHED TO COVER LETTER 
 

A non-refundable application fee in the amount of $5,000 in the form of an official bank check made 
payable to DPH Medical Marijuana Program, is attached to the Cover Letter. 

B.   
 

 and is signed by Anthony Judson 
Bennett, CEO of Delaware Compassionate Care, Inc. 

 

 

 

 

 

 

 

 

 

INTENTIONALLY LEFT BLANK 
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C.TITLE PAGE 
 

PROPOSAL  

NO. HSS 13 056 

FOR 

THE REGISTRATION AND OPERATION OF A MEDICAL MARIJUANA COMPASSION CENTER IN THE STATE 
OF DELAWARE 

FOR 

THE DIVISION OF PUBLIC HEALTH, DELAWARE HEALTH AND SOCIAL SERVICES  

417 FEDERAL STREET, JESSE COOPER BUILDING, DOVER, DE 19901 

APPLICANT: 

Anthony Judson Bennett of Delaware Compassionate Care, Inc. 

 

 

Please send mail to:  

P. O. Box 615, Lewes, DE 19958. 

CONTACT PERSON: 

Anthony Judson Bennett, Chief Executive Officer, Delaware Compassionate Care, Inc. 

BID OPENING DATE: 

April 8, 2014 

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information 
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E. CONFIDENTIAL INFORMATION 
Delaware Compassion Center, Inc. hereby acknowledges the following: 

Per Section §4920A Confidentiality of the Act, none of the proposal information will be subject to the 
Freedom of Information Act (FOIA). All portions of the proposal have been placed on CDs for submission 
purposes. 

§ 4920A. Confidentiality 

(a)The following information received and records kept by the Department for purposes of 
administering this chapter are confidential and exempt from the Delaware Freedom of Information Act 
[Chapter 100 of Title 29], and not subject to disclosure to any individual or public or private entity, 
except as necessary for authorized employees of the State of Delaware to perform official duties 
pursuant to this chapter: 

(2) Applications and renewals, their contents, and supporting information submitted by or on 
behalf of compassion centers and safety compliance facilities in compliance with this chapter, 
including their physical addressees. 

(3) The individual names and other information identifying persons to whom the Department 
has issued registry identification cards. 

(4) Any dispensing information required to be kept under § 4919A of this title or Department 
regulation shall identify cardholders and registered compassion centers by their registry 
identification numbers and not contain names or other personally identifying information. 

F. QUALIFICATIONS AND EXPERIENCE 
This section contains sufficient information to demonstrate Delaware Compassionate Care, Inc. 

 legal status, knowledge, experience and staff expertise which enables DCC to carry out the full 
measure of establishment and maintenance of a pilot compassion center.  

Delaware Compassionate Care, Inc. will secure a Delaware Business License during the contract 
negotiation process. 

1. Organizational Structure 
Please see attached organizational chart. 
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b. Certificate and articles of incorporation: Attached hereto; formed January 18, 2012. 
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not-for-profit status 
The Certificate of Incorporation states clearly that the Corporation has been organized as a not-for-
profit.   

FIFTH: This corporation shall be a membership corporation without 
authority to issue capital stock and not organized for profit, and no part 
of the net earnings, if any, of this corporation shall inure to the benefit 
of, or be distributable to its members, trustees, directors, officers or 
other private persons, except that the corporation shall be authorized 
and empowered to pay reasonable compensation for services rendered.  
The conditions of and procedure for membership in this corporation 
shall be such as may be stated from time to time in the Bylaws.   

See Bylaws of the Corporation, attached hereto which also indicate not-for-profit status. 

Description of how compassion center will operate on a not-for-profit basis: 

The Corporation shall operate to assure the safe and efficient cultivation, harvesting, packaging, 
labeling, and distribution of marijuana to registered patients in the state of Delaware.  Further, the 
Corporation shall assist in protecting the public by preventing diversion of marijuana to individuals who 
are not qualified and registered with the Delaware medical marijuana program.   

In carrying out these goals, the corporation shall act on a not-for-profit basis. No dividends, liquidating 
dividends, or distributions shall be declared or paid by the Corporation to any private individual, 
member, officer, or director of the Corporation. No part of the net earnings or net income of the 
Corporation shall inure to the benefit of any private individual or officer or director of the Corporation; 
provided, however, that such a person may receive reasonable compensation for sales, leases or loans, 
or personal services rendered which are necessary to carrying out the purposes of the Corporation. The 
Corporation shall not carry on any other activities not permitted to be carried out by a Corporation that 
is formed under Delaware law for the purpose of operating a Registered Compassion Center.   

In the event that Congress removes the Schedule I classification from Marijuana, the Corporation will 
apply for Internal Revenue Code section 501(c)(3) designation.  While members of the Corporation 
currently believe that its purpose qualifies as charitable, the IRS has said that a charitable organization 
cannot be established for an illegal purpose.  We look forward to when providing medicine to patients 
with debilitating medical conditions is no longer illegal under Federal law. 
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d. Proposed operating bylaws 
 

BY-LAWS 
OF 

DELAWARE COMPASSIONATE CARE, INC. 
A NOT-FOR-PROFIT CORPORATION 

Gender.  The personal pronoun "he" or possessive pronoun "his", when appropriate, shall be construed 
to mean "she" or "her" and the word "chairman" shall be construed to include a female. 

ARTICLE I 
PURPOSE 

 
The sole objective and purpose of this corporation, to be transacted and carried on without profit, shall 
be to operate in the county of New Castle, Delaware, a registered compassion center as defined in § 
4902A(12) of the Delaware Medical Marijuana Act, as may be altered from time to time. 

ARTICLE II 
NO PERSONAL LIABILITY  

 
1. The director(s), members and officers of the Corporation shall not be personally liable for any debt, 
liability or obligation of the Corporation for or arising out of a breach of fiduciary duty as an officer or 
director notwithstanding any provision of law imposing such liability; provided, however, that the 
foregoing shall not eliminate or limit the liability of an officer or director to the extent that such liability 
is imposed by applicable law (i) for a breach of the officer's or director's duty of loyalty to the 
Corporation or its members, (ii) for acts or omissions not in good faith or which involve intentional 
misconduct or a knowing violation of the law, or (iii) for any transaction from which the officer or 
director derived an improper personal benefit.  

2. All persons, corporations or other entities extending credit to, contracting with, or having any claim 
against, the Corporation, may look only to the funds and property of the Corporation for the payment of 
any such contract or claim, or for the payment of any debt, damages, judgment or decree, or of any 
money that may otherwise become due or payable to them from the Corporation. 

ARTICLE III 
CORPORATE INTEGRITY POLICY 

 
It is the policy of the Corporation to encourage and enable members, directors, officers, and employees 
to make reports where they believe, in good faith, that acts or omissions unlawful under the laws of the 
state of Delaware or unethical may have occurred. With this goal in mind, no one who, in good faith, 
makes a report shall be subject to retaliation in any form, including adverse employment consequences. 
Moreover, an employee who retaliates against someone who has made a good faith report is subject to 
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discipline up to and including dismissal from the volunteer position or termination of employment. If 
after an investigation, the claim is determined to have been made in bad faith or was knowingly false, 
the individual making the claim will immediately have his or her position in the Corporation revoked. 

ARTICLE IV 
ANTITRUST POLICY 

 
1. It is the policy of the Corporation to comply fully with all federal and state antitrust laws, which 
prohibit companies from working together to restrict competition.  It is also the policy of the 
Corporation that it and its members, directors and officers are informed about antitrust laws and 
recognize possible antitrust issues or questions. 

2. It is legal for competitors within the medical use of marijuana industry to work together, unless such 

generally do not present antitrust issues, to ensure against inadvertent violations of federal and state 

patients, and to prevent diversion for non-medical purposes, officers and employees shall not discuss 
with competitors: 

 Increasing, decreasing, or stabilizing prices for medical marijuana or related products and 
services; 

 Establishing market monopolies for Member products or services; 

 Refusal to deal with a company because of pricing or distribution practices for medical 
marijuana or related products or services; 

 Strategies or plans to give business or remove business from a specific company. 

3. Furthermore, directors, officers, and employees shall not engage in any actions or understandings 
arising in the context of t -competitive in purpose or 
inconsistent with this policy.   

4. In the event that additional directors are appointed, and Board of Director meetings occur, 
Corporation meetings shall follow a pre-approved agenda and meeting minutes will be prepared and 

the Chair of the Board, if any, and referred to counsel if deemed necessary. 

 
ARTICLE V 

NOT-FOR-PROFIT OPERATION 
 

No dividends, liquidating dividends, or distributions shall be declared or paid by the Corporation to any 
private individual, member, officer, or director of the Corporation. No part of the net earnings or net 
income of the Corporation shall inure to the benefit of any private individual or officer or director of the 



Delaware Compassionate Care, Inc.                                                                                                 28 | P a g e   

Corporation; provided, however, that such a person may receive reasonable compensation for sales, 
leases or loans, or personal services rendered which are necessary to carrying out the purposes of the 
Corporation. Notwithstanding any other provision of these Certificate of Organization, the Corporation 
shall not carry on any other activities not permitted to be carried out by a Corporation that is formed 
under Delaware law for the purpose stated herein. 

ARTICLE VI 
OFFICES 

 
The principal office of the Corporation shall be located in the City of Wilmington, County of New Castle 
and State of Delaware. The Corporation may also have such offices at such other places within or 
outside of the State as the Board of Directors may from time to time determine although any such office 
locations will comply with the laws of the State of Delaware, including but not limited to 17 DE Reg. 

 

ARTICLE VII 
MEMBERS 

 
1. (a) The persons signing the Certificate of Incorporation as Incorporators shall be the first members of 
the Corporation, unless they shall have resigned as such members or unless membership shall otherwise 
have been terminated. Thereafter, the eligibility and qualifications for membership, and the manner of 
and admission into membership shall be prescribed by resolutions duly adopted by the Board of 
Directors of the Corporation or by such rules and regulations as may be prescribed by the Board of 
Directors. All such resolutions or rules and regulations relating to members adopted by the Board of 
Directors of the Corporation shall be affixed to the By-Laws of the Corporation, and shall be deemed to 
be a part thereof. Such resolutions or roles and regulations adopted by the Board of Directors may 
prescribe, with respect to all members, the amount and manner of imposing and collecting any initiation 
fees, dues or other fees, assessments, fines and penalties, the manner of suspension or termination of 
membership, and for reinstatement of membership, and, except as may hereinafter otherwise be 
provided, the rights, liabilities and other incidents of membership. 

(b) The right or interest of a member shall not terminate except upon the happening of any of the 
following events:  death, resignation, expulsion, dissolution or liquidation of the Corporation. 

2. (a) The Annual Meeting of Members of the Corporation shall be held on such date or dates as shall be 
fixed from time to time by the Board of Directors of the Corporation. The first Annual Meeting shall be 
held on a date within twelve months after the formation of the Corporation. Each successive Annual 
Meeting shall be held on a date not more than twelve months following the preceding Annual Meeting. 
Special Meetings of members may be held on such date or dates as may be fixed by the Board of 
Directors of the Corporation from time to time and by the members on such date or dates as shall be 
permitted by law. 

(b) Any Annual or Special Meeting of Members may be held at such place within or without the State as 
the Board of Directors of the Corporation may from time to time fix. In the event the Board of Directors 
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shall fail to fix such place or time, or in the event members are entitled to call or convene a Special 
Meeting in accordance with law, then, in such event, such meeting shall be held at the principal office of 
the Corporation. 

(c) Annual or Special Meetings of Members may be called by the Board of Directors or by any officer of 
the Corporation instructed to do so by the Board of Directors, except to the extent that directors may be 
required by law to call a meeting, and shall be called by the Secretary on behalf of the members, when 
required to do so by law. 

(d) Written notice stating the place, day and hour of the meeting shall be given for all meetings.  Such 
notice shall state the person or persons calling the meeting. Notice for an Annual Meeting shall state 
that the meeting is being called for the election of directors and for the transaction of such other 
business as may properly come before the meeting.  Notices of Special Meeting shall state the purpose 
or purposes for which the meeting is called.  At any Special Meeting, only the business stated in the 
Notice of Meeting may be transacted thereat.  Notice of Meeting shall be given either personally or by 
first class mail not less than 10 days nor more than 50 days before the date of the meeting, to each 
member at his address recorded on the records of the Corporation, or at such other address which the 
member may have furnished in writing to the Secretary of the Corporation.  Notice shall be deemed to 
have been given when deposited with postage prepaid in a post office or other official depository under 
the exclusive jurisdiction of the United States Post Office.  Any meeting of members may be adjourned 
from time to time.  In such event, it shall not be necessary to provide further notice of the time and 
place of the adjourned meeting if announcement of the time and place of the adjourned meeting is 
given at the meeting so adjourned.  In the event the Board of Directors fixes a new record date for an 
adjourned meeting, a new notice shall be given, in the same manner as herein provided.  No notice need 
be given to any member who executes and delivers a Waiver of Notice before or after the meeting.  The 
attendance of a member in person or by proxy at the meeting without protesting the lack of notice of a 
meeting, shall constitute a waiver of notice by such member.  Any notice of meeting to members 
relating to the election of directors, shall set forth any amendments to the By-Laws of the Corporation 
adopted by the Board of Directors, together with a concise statement of the changes made. 

(e) At every meeting of members, there shall be presented a list or record of members as of the record 
date, certified by the officer responsible for its preparation, and upon request therefor, any member 
who has given written notice to the Corporation, which request shall be made at least 10 days prior to 
such meeting, shall have the right to inspect such list or record at the meeting.  Such list shall be 
evidence of the right of the persons to vote at such meeting, and all persons who appear on such list or 
record to be members may vote at such meeting. 

3. At each Annual Meeting of Members, the Board of Directors shall present an Annual Report.  Such 
report shall be filed with the records of the Corporation and entered in the minutes of the proceedings 
of such Annual Meeting of Members. 

4. (a) Meetings of the members shall be presided over by the following officers, in order of seniority - 
the Chairman of the Board, Vice Chairman of the Board, President, Executive Vice-President, Vice-
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President or, if none of the foregoing is in office or present at the meeting, by a Chairman to be chosen 
by a majority of the members in attendance.  The Secretary or an Assistant Secretary of the Corporation 
shall act as Secretary of every meeting. When neither the Secretary nor an Assistant Secretary is 
available, the Chairman may appoint a Secretary of the meeting. 

(b) The order of business at all meetings of members shall be as follows: 

Roll call. 

Reading of the minutes of the preceding meeting. 

Report of standing committees. 

Officers' reports. 

Old business.  

New business. 

5. Every member may authorize another person to act for him by proxy in all matters in which a member 
may participate, including waiving notice of any meeting, voting or participating in a meeting, or 
expressing consent or dissent without a meeting.  Every proxy shall be signed by the member or his 
attorney in fact, and shall be revocable at the pleasure of the member executing it, except as otherwise 
provided by law.  Except as otherwise provided by law, no proxy shall be valid after the expiration of 
eleven months from its date. 

6. The directors may, but need not, appoint one or more inspectors to act at any meeting or any 
adjournment thereof.  If inspectors are not appointed, the presiding officer of the meeting may, but 
need not, appoint inspectors.  Each appointed inspector shall take and sign an oath faithfully to execute 
the duties of inspector with strict impartiality and according to the best of his ability.  The inspectors 
shall determine the number of memberships outstanding, the voting power of each, the number of 
memberships represented at the meeting, the existence of a quorum, and the validity and effect of 
proxies.  The inspectors shall receive votes, ballots or consents, hear and determine all challenges and 
questions  arising in connection with the right to vote, count and tabulate all votes, ballots or consents, 
determine the result and do such acts as are proper to conduct the election or vote of all members.  The 
inspectors shall make a report in writing of all matters determined by them with respect to such 
meeting. 

7. Except as provided by law, the members entitled to cast a majority of the total number of votes 
entitled to be cast at the meeting, shall constitute a quorum at a meeting of members for the 
transaction of any business. The members present may adjourn the meeting despite the absence of a 
quorum.  Each membership shall entitle the holder thereof to one vote.  In the election of directors, a 
plurality of the votes cast shall elect.  Except to the extent provided by law, all other action shall be by a 
majority of the votes cast, provided that the majority of the affirmative votes cast shall be at least equal 
to a quorum. Whenever the vote of members is required or permitted, such action may be taken 
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without a meeting on the written consent setting forth the action taken signed by all the members 
entitled to vote. 

8. The Board of Directors of the Corporation shall fix a record date for the purpose of determining 
members entitled to notice of, to vote, to express consent or dissent from any proposal without a 
meeting, to determine members entitled to receive allotment of rights, or for any other proper purpose.  
Such record date shall not be more than 50 days nor less than 10 days prior to the date of such meeting 
or consent or the date on which any allotment of rights is to be made.  In the event no record date is 
fixed, the record date for the determination of members entitled to vote at a meeting of members shall 
be the close of business on the day next preceding the day on which notice is given, or, if no notice is 
given, the day on which the meeting is held.  The record date for determining members for any purpose 
other than that specified in the preceding sentence shall be the close of business on the day on which 
the resolution of directors relating thereto is adopted.  Establishment of a record date shall apply to any 
adjournment of any meeting, unless a new record date is fixed by the Board of Directors for such 
adjourned meeting. 

9. The Board of Directors may cause to be issued certificates, cards or other instruments permitted by 
law evidencing membership in the Corporation. Such membership certificate, card or other 
instrument shall be nontransferable, and a statement to that effect shall be noted on the certificate, 
card or other instrument. Membership certificates, cards or other instruments, if issued, shall bear 
the signatures or facsimile signatures of an officer or officers designated by the Board of Directors 
and may bear the seal of the Corporation or a facsimile thereof. 

ARTICLE VIII 
BOARD OF DIRECTORS 

 
1. The Corporation shall be managed by a Board of Directors. Each director shall be at least 18 years of 
age, and shall be a member of the Corporation during his directorship. The initial Board of Directors shall 
consist of 5 persons. Thereafter, the number of directors constituting the entire Board shall be no less 
than three. Subject to the foregoing, the number of Board of Directors may be fixed from time to time 
by action of the members or of the Directors. The number of Directors may be increased or decreased 
by action of the members or the Board of Directors, provided that any action by the Board of Directors 
to effect such increase or decrease shall require the vote of a majority of the entire Board of Directors. 
No decrease shall shorten the term of any director then in office, unless consented to by that director. 

2. The first Board of Directors shall consist of those persons elected by the incorporator or named as the 
initial Board of Directors in the Certificate of Incorporation of the Corporation, and they shall hold office 
until the first Annual Meeting of Members, and until their successors have been duly elected and 
qualified. Thereafter, at each Annual Meeting of Members, the membership shall elect directors to hold 
office until the next Annual Meeting. Each director shall hold office until the expiration of the term for 
which she was elected, and until her successor has been duly elected and qualified or until her prior 
resignation or removal as hereinafter provided. 
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3. (a) Any or all of the members of the Board of Directors may be removed with or without cause by 
vote of the members of the Corporation. The Board of Directors may remove any director thereof for 
cause only. 

(b) A director may resign at any time by giving written notice to the Board of Directors or to an officer of 
the Corporation.  Unless otherwise specified in the notice, the resignation shall take effect upon receipt 
thereof by the Board of Directors or officer of the Corporation. Acceptance of such resignation shall not 
be necessary to make it effective. 

4. Newly-created directorships or vacancies in the Board of Directors may be filled by a vote of 
majority of the Board of Directors then in office, although less than a quorum, unless otherwise 
provided in the Certificate of lncorporation of the Corporation. Vacancies occurring by reason of the 
removal of directors without cause shall be filled by a vote of the members.  A director elected to fill a 
vacancy caused by resignation, death, or removal shall be elected to hold office for the unexpired term 
of his predecessor. 

5. (a) A regular Annual Meeting of the Board of Directors shall be held immediately following the Annual 
Meeting of Members. All other meetings shall be held at such time and place as shall be fixed by the 
Board of Directors from time to time. 

(b) No notice shall be required for regular meetings of the Board of Directors for which the time and 
place have been fixed.  Special meetings may be called by or at the direction of the Chairman of the 
Board, the President, or by a majority of the directors then in office. 

(c) Written, oral, or any other method of notice of the time and place shall be given for special meetings 
of the Board of Directors in sufficient time for the convenient assembly of the Board of Directors. The 
notice of any meeting need not specify the purpose of such meeting.  The requirement for furnishing 
notice of a meeting may be waived by any director who signs a Waiver of Notice before or after the 
meeting or who attends the meeting without protesting the lack of notice to him. 

6. Except to the extent herein or in the Certificate of lncorporation of the Corporation provided, a 
majority of the entire members of the Board of Directors shall constitute a quorum.  At any meeting 
held to remove one or more directors a quorum shall consist of a majority of the directors present at 
such meeting.  Whenever a vacancy on the Board of Directors shall prevent a quorum from being 
present, then, in such event, the quorum shall consist of a majority of the members of the Board of 
Directors excluding the vacancy.  A majority of the directors present, whether or not a quorum is 
present, may adjourn a meeting to another time and place.  Except to the extent provided by law and 
these By-Laws, the act of the Board of Directors shall be by a majority of the directors present at the 
time of vote, a quorum being present at such time.  Any action authorized by resolution, in writing, by all 
of the directors entitled to vote thereon and filed with the minutes of the corporation shall be the act of 
the Board of Directors with the same force and effect as if the same had been passed by unanimous 
vote at a duly called meeting of the Board. 
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7. The Chairman of the Board, if any, shall preside at all meetings of the Board of Directors.  If 
there be no Chairman or in his absence, the President shall preside and, if there be no President or in his 
absence, any other director chosen by the Board, shall preside. 

8. Whenever the Board of Directors shall consist of more than three persons, the Board of 
Directors may designate from their number, an executive committee and other standing committees.  
Such committees shall have such authority as the Board of Directors may delegate, except to the extent 
prohibited by law.  In addition, the Board of Directors may establish special committees for any lawful 
purpose, which may have such powers as the Board of Directors may lawfully delegate. 

ARTICLE IX 
OFFICERS 

 
1. The Board of Directors may elect or appoint a Chairman of the Board of Directors, a President, one or 
more Vice-Presidents, a Secretary, one or more Assistant Secretaries, a Treasurer, one or more Assistant 
Treasurers, and such other officers as they may determine.  The President may but need not be a 
director.   Any two or more offices may be held by the same person except the office of President and 
Secretary. 

2. Each officer shall hold office until the Annual Meeting of the Board of Directors and until his successor 
has been duly elected and qualified.   The Board of Directors may remove any officer with or without 
cause at any time. 

3. (a) The President shall be the chief executive officer of the Corporation, shall have the responsibility 
for the general management of the affairs of the Corporation, and shall carry out the resolutions of the 
Board of Directors. 

(b) During the absence or disability of the President of the Corporation, the Vice-President, or, if there 
be more than one, the Executive Vice-President shall have all the powers and functions of the President.  
The Vice-President shall perform such duties as may be prescribed by the Board of Directors from time 
to time. 

(c) The Treasurer shall have the care and custody of all of the funds and securities of the Corporation, 
and shall deposit said funds in the name of the Corporation in such bank accounts as the Board of 
Directors may from time to time determine.   The Treasurer shall, when duly authorized by the Board of 
Directors, sign and execute all contracts in the name of the Corporation when counter-signed by the 
President; be may also sign checks, drafts, notes and orders for the payment of money, which shall have 
been duly authorized by the Board of Directors and counter-signed by the President. 

(d) The Secretary shall keep the minutes of the Board of Directors and the minutes of the members. He 
shall have custody of the seal of the Corporation, and shall affix and attest the same to documents duly 
authorized by the Board of Directors.  He shall serve all notices for the Corporation which shall have 
been authorized by the Board of Directors, and shall have charge of all books and records of the 
Corporation. 
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ARTICLE X 
PROCEDURES FOR OVERSIGHT OF THE COMPASSION CENTER 

 
The CEO shall be responsible for the oversight of the compassion center.  Wilmington and New Castle 

 

Department heads, cultivation, dispensary, security and testing shall meet with the CEO and COO on a 
monthly basis to discuss any issues in need of input from the CEO.  The COO shall be available full time 
to respond to concerns from department heads, and shall report to the CEO on a weekly basis. 

Every issue raised by department heads shall be memorialized, and shall be kept in a log which will be 
available to the Division of Public Health. 

ARTICLE XI 
PROCEDURES TO ENSURE ACCURATE RECORD KEEPING AND SECURITY MEASURES 

 
The Corporation shall maintain a director of security who will report to the COO with any security 
breaches or concerns.  At a minimum the following security policies will be maintained. 

All Delaware Compassion Center, Inc. staff will be required to visibly wear a facility-issued identification 
badge at all times while on-site and when making deliveries.   All outside vendors, contractors, patients, 
caregivers, and visitors must obtain a visitor identification badge prior to entering a limited access area, 
and shall be escorted at all times by an agent authorized to enter the limited access area. The visitor 
identification badge must be visibly displayed at all times while the visitor is in any limited access area. 
All visitors must be logged in and out, and that log shall be available for inspection by the Department at 
all times. All visitor identification badges shall be returned to the RMD upon exit.  

Delaware Compassion Center, Inc. will employ security personnel who will routinely patrol the 
dispensary and cultivation facility perimeters and grounds to prevent loitering, nuisance activity or 
crime. Security personnel will be trained prior to deployment in industry standards and crime 

of Conduct and other dispensary policies are served and will patrol the area to ensure non-diversion and 
prevent use of medicine in public areas.  

When medicine or plants are disposed of, Delaware Compassion Center, Inc. will create and maintain a 
written record of the date, the type and quantity disposed of, the manner of disposal, and the persons 
present during the disposal, with their signatures.  Disposal records will kept for at least two years.  

Delaware Compassion Center, Inc. will establish limited access areas accessible only to specifically 
authorized personnel.  Delaware Compassion Center, Inc. will post the following statement (at a 

to identify limited-  Limited Access Area  Access Limited to Authorized 
Per  
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Delaware Compassion Center, Inc. will provide all dispensary agents with varying levels of access to 
limited access areas depending on their position.  

Delaware Compassion Center, Inc. will store all medical marijuana at its dispensary site in a private, 
secured Vault Room that is climate-controlled and monitored 24-hours a day, for both security and 
changes in environment (temperature and humidity). Rather than using a traditional safe, we will 
convert the storage space into a walk-in safe (
secure safe located inside the vault room.   

Access to the secure storage area will be heavily restricted and monitored through the use of electronic 
locks. For example, only select employees who have been authorized by management will have access 
to the secured storage area. This will be monitored through staff credentials.  

Delaware Compassion Center, Inc. will use electric locks with associated card readers to manage exit and 
entry into limited access areas.  We will restrict the availability of access cards only to authorized 
personnel, which will reduce the risk of access by unauthorized personnel. All access cards must be 
returned to security personnel at the end of each shift to ensure proper and safe storage.  

Delaware Compassion Center, Inc. will go to great lengths to protect the confidentiality of our security 
measures, such as combination numbers, passwords, and electronic lock activators, against threats from 
unauthorized personnel. 

Delaware Compassion Center, Inc. will install sufficient lighting outside of the registered premises for 
use each day between sunset and sunrise that adequately illuminates the facilities and their immediate 
surrounding areas, including the parking and entry areas.  

Delaware Compassion Center, Inc. will install a 'duress alarm' (silent alarm to signal alarm user being 

emergency situation). Alarms will be coordinated with local public officials. 

Delaware Compassion Center, Inc. will undertake an annual security system audit using a Department-
approved vendor.  The findings of this audit will be submitted to the Department no later than 30 days 
after the audit is conducted.   

Each department head shall be responsible for record keeping for their department.  Each department 
will work with seed to sale tracking providers to maintain records regarding the disposition of marijuana. 

ARTICLE XII 
DESCRIPTION OF ENCLOSED AND LOCKED FACILITY 

 
The Corporation will operate the compassion center at 37 Germay Dr., Wilmington, DE 19804.  The free 
standing single tenant building will be locked, marijuana will not be visible from the exterior, and the 
facility will comply with the security requirements outlined in these by-laws and as may be updated 
from time to time.  
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ARTICLE XIII 
DISPOSITION OF REVENUES 

 
All revenue will be spent on operational costs such as utilities, salaries, lease payments, loan payments, 
bonuses, insurance, consulting, materials, testing, maintenance and other related and required 
expenses, other than withholding funds for pensions, health insurance, charities, and taxes and all other 
similar expenditures allowed by the Internal revenue service. The Compassion Center by its charter and 
by-laws is to maintain a "not-for- profit status" by following the guidelines stated above. 

ARTICLE XIV 
MISCELLANEOUS 

 
1. The Corporation shall keep at the principal office of the Corporation, complete and correct records 
and books of account, and shall keep minutes of the proceed- ings of the members, the Board of 
Directors, or any committee appointed by the Board of Directors, as well as a list or record containing 
the names and address of all members. 

2. The corporate seal shall be in such form as the Board of Directors shall from time to time prescribe. 

3. The fiscal year of the Corporation shall be fixed by the Board of Directors from time to time, subject to 
applicable law. 

4. (a) All By-Laws of the Corporation shall be subject to alteration or repeal, and new by-laws may be 
made, by a majority vote of the members entitled to vote in the election of directors, at a special 
meeting of the members called for such purpose. 

(b) The Board of Directors shall have the power to make, alter or repeal, from time to time, By-Laws of 
the Corporation, except that the Board may not amend or repeal any by-law in which control thereof is 
vested exclusively in the members.  If any by-law regulating an impending election of directors is 
adopted, amended or repealed by the Board, there shall be set forth in the notice of the next meeting of 
members for the election of directors, the by-law so made, amended or repealed, together with a 
concise statement of the changes made. 

5. The President and the Secretary have the exclusive authority to sign agreements jointly to purchase, 
assign, borrow or distribute revenue according to these bylaws, unless otherwise directed by a vote of a 
simple majority of the Board not to do so or to specifically do otherwise. 

ARTICLE XV 
DISSOLUTION 

 
1. Dissolution of the Corporation will comply with the laws of the state of Delaware.  The directors or 
members may authorize a petition for the dissolution of the Corporation.   A two-thirds vote will be 
required for such dissolution.  The Certificate of Dissolution form will be filed with the Delaware Division 
of Corporations.  All annual reports for the last ten years will be filed with the Division of Corporations.  
All outstanding business will be completed.  All outstanding debts will be paid.  Any remaining funds in 
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the Corporation will be distributed as per the direction of the director(s) at the meeting authorizing the 
dissolution.  A notice will be published in a newspaper of regular circulation in the County where the 
Corporation is located. 

2. In the event that the dissolution also requires the Medical Marijuana Dispensary to close, i.e. the 
dissolution is not because of a transfer of the Dispensary to another nonprofit entity, the following 
actions will also take place: the Division of Public Health will be notified; the patients and caregivers that 

-person if the 
opportunity to notify the patient or caregiver arises prior to the closing of the doors of the C
place of business; any remaining medical marijuana and products that contain medical marijuana will be 
destroyed at the time the doors of the registered compassion center are closed, or disposed of in any 
way consistent with the direction of the Delaware regulations for the use of medical marijuana and the 
policies and procedures of the Dispensary. 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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2. Agents of the Compassion Center and Organization 
The specific individuals, or agents, who will perform work on behalf of the compassion center, identified 
by name and title along with explanation of the nature and extent of their involvement: 

Note:  None of the prospective principal officers or board members have been convicted of an excluded 
felony offense or drug misdemeanor of any sort, nor have they served as principal officers or board 
members for a registered compassion center that has had its registration revoked.  They are all over 21 
years of age. 

Please see the attached resumes for the principals in DCC. 
 

Brief Bio of Anthony Judson Bennett: 
 
Anthony Judson Bennett is a former Delaware River and Bay Pilot, a former Lewes City Councilman, 
Political Consultant, Lobbyist in the Delaware Legislature, and Entrepreneur. He has owned and 
operated several successful businesses and also served as Commodore of the Lewes Yacht Club. He 
recognized the need for medical marijuana legislation based partly on experience with a family member 
and founded Delaware Compassionate Care, Inc. in 2012 to assist the state in moving forward with 
enabling legislation.  Judson is a long term advocate of legalizing marijuana for medical use in Delaware. 

Resume of Anthony Judson Bennett: attached hereto. 
 

 

 

 

 

 

INTENTIONALLY LEFT BLANK
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Brief Bio of Jose R. Capiro M.D.: 
 
Dr. Jose R. Capiro, MD is a licensed Delaware psychiatrist, former President of the Delaware Psychiatric 
Society of Delaware, and a member of the American Psychiatric Association (APA). He is well known in 
Delaware as an excellent physician and mental health advocate. He is an advocate of the use of Medical 
Marijuana as a useful tool in many aspects of medicine, and will oversee our production and distribution 
staff. 

Resume and credentials of Jose R. Capiro M.D.: attached hereto. 
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Bio of George Chiartas: 
 
Board Member George Chiartes is an extremely successful entrepreneur in Rehoboth Beach, Delaware. 
He was the former owner of George's Lunch on the Boardwalk in Rehoboth and currently owns a motel 
and several rental properties.  George will serve as our Maintenance Officer.  As owner of a construction 
business and being well versed in all aspects of the building trades, especially plumbing, air-conditioning, 
and heating, George will assist by overseeing the build-out of our center and the overall maintenance of 
our facility.  George is a people person  and often volunteers with the boy-scouts. 

Resume of George Chiartas: attached hereto. 
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Brief Bio of Edward Flemming: 
 
Edward Flemming will serve as our Chief Cultivation Consultant and Grower.  Ed has over 35 years of 
experience in and expertise in growing.   He is a certified Agronomist and has degrees in horticulture and 
Agronomy.  Ed owns Lawns Unlimited, the largest company of its kind in the State of Delaware.  Ed 
brings a unique method of maximizing yield by means of his specialized growing techniques, which will 
result in lower medicine costs to Delaware patients. 

Resume of Edward W. Fleming: attached hereto. 
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Brief Bio of Eric Kafka, Ph.D.: 
 
Dr. Eric Kafka is a licensed psychologist in Delaware and has been a member of the National Register of 
Health Care Providers in Psychology since 1976.  He has been a professor in the Counseling Department 
at the University of Maryland with special recognition for teaching high level graduate courses in Group 
Counseling and Therapy, Director of the Office of International Services and Title 9 federal grant 
coordinator for the University of Pennsylvania, and was a psychologist providing mental health services 
to the elderly in three separate facilities, providing counseling and rehabilitation services In Fairfax, 
Virginia.  Dr. Kafka is very well known in Delaware for treating drug abuse patients. 

Resume of Eric Kafka, Ph. D.: attached hereto. 
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Brief Bio of Lt. Col. John E. Lingo: 
 
John Lingo is a former Delaware State Trooper who served from 1968 to 1988.  He is former Captain of 
Troop 2 and was head of detectives.  From 1984 to 1988, John was the Lt Col. of the Delaware State 
Police and 2nd in command.  He now owns Lingo Real Estate in Lewes and Rehoboth, one of the largest 
and most successful real estate firms in the State of Delaware.  John will serve as our chief security 
officer and assistant CEO, and will focus center on security and surveillance .  His experience in law 
enforcement and narcotics, and leadership and management, make him a huge asset to the Board. 

Resume of Lt. Col. John E. Lingo: attached hereto. 
 

 

 

 

 

 

 

 

 

INTENTIONALLY LEFT BLANK 
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Brief Bio of Marty Whitehair: 
 
Marty Whitehair will serve as COO and Chief Accountant.  Marty has over 25 years of senior level 
accounting, management, and retail operations experience.  He managed and operated Top 20 Video, 
Inc. from 1988 to 2002 which grossed $10 million annually, was the comptroller for Country Life Homes, 

Administration for Sussex Habitat for Humanity from 2012 to 2013, and is currently the comptroller for 
SecureNetMD, LLC at Beebe Hospital in Lewes, Delaware.  Marty will oversee daily operations. 

Resume of Martin Whitehair: attached hereto. 
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Organizational Chart: 
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JOB DESCRIPTIONS 

Job Descriptions for Cultivation Employees 

Managing Director of Cultivation (1 FTE)  
Job Description:  

The Managing Director of Cultivation is responsible for all cultivation processes and protocols 
culminating in the successful and compliant cultivation of top shelf medical marijuana for the 
consumption of qualifying patients of the State of Delaware.   

 Ensuring that product supply meets demand without sacrificing quality;  
 That production complies with all Delaware regulations regarding production of marijuana for 

medical use;  
 That the cultivation operation is fully OSHA compliant; 
 That the cultivation operation complies with all pertinent state and federal environmental laws 

and building code laws; 
 An incident reporting protocol is implemented;  
 An efficient and hygienic workspace is maintained; 
 Best practices to produce organic marijuana, dried concentrates and tinctures are followed;  
 For ensuring that all cultivation staff receive proper training relating to company policy and 

industry best practices; 
 For implementing IPM ( integrative pest management ) protocols including mandatory use of 

non-toxic pest management methods; 
 For reporting to the executive management team with required and up-to-date cultivation 

reports. 

Qualifications: The Managing Director of Cultivation must have the following minimum credentials 
and/or experience: 

 er grower certificate from an approved 
institute.  In lieu of the above the candidate may apply if they can show that they managed a 
commercial greenhouse or horticulture operation for a minimum of three years and that the 
commercial operation was at least 500 square feet in size and that the skills attained in this 
position are applicable to cultivation of medical marijuana, including: hydroponics, organic soil 
cultivation, IPM, utilization of supplemental lighting, pruning, organic fertilization. 

 Staff management experience including hiring and firing, reporting, management of schedules 
and implementation of company policy. 
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Flowering Manager (1 FTE) 
Job Description: 

The Flowering Manager is responsible for managing and directing the daily operations of all flowering 
plant life cycles and delegating tasks to Cultivation Technicians. 

 Report directly to Managing Director of Cultivation; 

 Manage daily operation of flowering department; 

 Delegate daily tasks to Cultivation Technicians; 

 Responsible for all record keeping in flowering rooms with regards to feeding schedules and 
pest management programs; 

 Daily flowering plant inspection of all rooms. 

Qualifications: 

 A.S. in Horticulture or related field with completed coursework in plant physiology, plant 
anatomy, entomology, botany, chemistry or equivalent combination of education and 
experience; 

 Computer skills as required by seed to sale tracking software MJ Freeway; 

 Ability to establish and maintain effective communication with designated supervisor. 

Vegetative Manager (1 FTE) 
Job Description: 

The Vegetative Manager is responsible for managing and directing the daily operation of the vegetative 
plant lifecycle and delegating tasks to Cultivation Technicians. 

Characteristics and Responsibilities: 

 Reports directly to Managing Director of Cultivation; 

 Manage daily operation of vegetative department; 

 Delegate daily tasks to Cultivation Technician; 

 Responsible for all record keeping in vegetative room with regards to feeding schedules and 
pest management programs; 

 Coordinates daily with Nursery Manager; 

 Prepare properly labeled plant cuttings for Nursery Manager; 
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Qualifications: 

 A.S. in Horticulture or related field with completed coursework in plant physiology, plant 
anatomy, entomology, botany, chemistry or equivalent combination of education and 
experience; 

 Computer skills as required by seed to sale tracking software; 

 Ability to establish and maintain effective communication with designated supervisor. 

Nursery Manager (1 FTE) 
Job Description: 

Responsible for hands on management of propagation including IPM program, climate control, 
maintaining plug inventory, growing plants, ordering supplies and managing maintenance/upkeep of all 
propagation equipment and supplies. Manager will be responsible for execution of propagation plan. 
Responsible for stock plant planning and management and maintenance of stock plants to ensure the 
maximum amount of high quality cuttings.  

Characteristics and Responsibilities: 

 Reports directly to Managing Director of Cultivation; 

 Responsible for execution of propagation plan; 

 Propagation and growing; 

 Coordinates daily with Vegetative Manager with regards to plant material moving to and from 
each room; 

 Receives plant cuttings directly from Vegetative Manager; 

 Genetic research; 

 Seed germination; 

 Clone propagation. 

Qualifications: 

 A.S. in Horticulture or related field with completed coursework in plant physiology, plant 
anatomy, entomology, botany, chemistry or equivalent combination of education and 
experience; 

 Computer skills as required for seed to sale tracking; 

 Ability to establish and maintain effective communication with designated supervisor. 
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Processing Manager (1 FTE) 
Job Description: 

Responsible for all post harvest operations of marijuana flowers including packaging medicine.  Instructs 
Trim Technicians on daily tasks and goals to ensure maximum output of processing operation.   

Characteristics and Responsibilities: 

 Reports directly to Managing Director of Cultivation; 

 Assigns daily tasks to Trim Technicians; 

 Coordinates directly with Flowering Manager with regards to harvest schedules; 

 Oversight of harvests; 

 Responsible for monitoring climate controlled curing room; 

 Provide Extraction Manager with the trim of flowers.  

Qualifications: 

 A.S. in Horticulture, Floriculture or related field with extensive knowledge of the process of 
medical marijuana curing procedures and protocols; 

 Previous experience with managing employees and stating goals which need to be achieved on a 
daily basis; 

 Computer skills to perform daily functions; 

 Ability to establish and maintain effective communication with designated supervisor. 

Extraction Manager (1 FTE) 
Job Description: 

This position is solely responsible for the extraction of essential medical cannabis oils for the use in all 
extracts and tinctures products.  Operate lab equipment within standards set forth by designated 
supervisor and to ensure a consistent product. 

Characteristics and Responsibilities: 
 

 Reports directly to Managing Director of Cultivation; 

 Maintains laboratory equipment performance by establishing quality standards; 

 Developing operations, quality, and troubleshooting procedures; 
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 Complies with quality standards set forth; 

 Operates CO2 extraction machine; 

 Sterilizing lab equipment; 

 Coordinates with outside lab for testing of extracts; 

 Daily contact with Processing Manager with regards to readily available plant material. 

 Qualifications: 

 B.S. in Biology, Chemistry or related major with 5 + years in a professional laboratory work 
setting or combination of education and actual experience with the extraction of medical 
cannabis oils; 

 Computer skills necessary to perform necessary functions within lab setting; 

 Ability to establish and maintain effective communication with designated supervisors and daily 
onsite contacts within cultivation site.  

Cultivation Technician (1 FTE) 
Job Description: 

Under general supervision of designated manager, maintain cultivation plant materials; including 
watering, feeding, pruning, propagation, testing and pest management.  Maintain cultivation facility 
which includes installation, maintenance, all janitorial tasks and repair of cultivation site equipment. 

Characteristics and Responsibilities: 

 Reports directly to departmental manager; 

 Must be flexible in day to day tasks; 

 Has knowledge of commonly-used concepts, practices and procedures within cultivation site 
environment; 

 Relies on instructions and pre-established guidelines to perform the functions of the job; 

 Works under immediate supervision and little creativity is required; 

 Must be able to lift 50 pounds; 

 Assists in planning and production of plant stock as required and mandated by departmental 
manager; 
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 Oversees plant irrigation and is responsible for monitoring nutrient and pH levels of feeding 
tanks; 

 Plant pruning; 

 Use and maintain personal protective equipment; 

 Responsible for all janitorial tasks that are needed. 

Qualifications: 

 Preferably hold A.S. Degree in horticulture; 

 Knowledge of cultivation and/or greenhouse standards; 

 Ability to perform assigned tasks from departmental manager; 

 Computer skills as required by department; 

 Ability to establish and maintain effective communication with departmental manager. 

Trim Technician (.5 FTE) 
Job Description: 

Under general supervision of designated manager, process all harvested marijuana flowers and assist in 
all aspects of the curing process.  Maintain sterile work conditions to ensure no contamination of 
medicine. 

Characteristics and Responsibilities:  

 Relies on instructions and pre-established guidelines to perform the functions of the job; 

 Assist in harvesting of marijuana flowers; 

 Process all harvested marijuana flowers; 

 Follow direction and orders of Processing Manager; 

 Maintain clean and safe work conditions; 

 Responsible for sterilizing work environment on daily basis; 

 Assist in all tasks deemed necessary by Processing Manager; 

 Plant pruning; 

 Use and maintain all personal protective equipment; 
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 Works under immediate supervision and little creativity is required. 

Qualifications: 

 Ability to follow instructions and abide by set forth standards and procedures; 

 Capable of sitting for extended periods of time; 

 Good hand-eye coordination; 

 Ability to establish and maintain effective communication with Processing Manager; 

Job Descriptions for Dispensary Employees 
In addition to cultivation personnel, the compassion center will need to hire two classes of dispensary 
personnel.   

Dispensary Manager (1 FTE) 
Job Description: The Dispensary Manager reports directly to the Chief Operating Officer.  The Dispensary 
Manager is responsible for:  

 Managing all dispensary staff including hiring and firing, scheduling, duties and assignments, 
implementing all company policies; 

 Implementing seed-to-sale inventory tracking; 

 Training dispensary staff; 

 Ensuring customer satisfaction through web-based and direct feedback tools; 

 Reporting all incidents and complaints to the CCO; 

 Working with bookkeeping to ensure precise data flow; 

 Maintaining efficient and effective product inventory. 

Qualifications: The Dispensary Manager must have previous successful retail and/or pharmacy 
management experience for at least 3 years that included hiring and firing responsibilities, database 
management, training, security protocols, customer feedback data collection and interpretation, 
incident reporting, inventorying and cash management. 

Dispensary Associate (3 FTE) 
Job Description: The Dispensary Associate reports directly to the Dispensary Manager.  The Dispensary 
Associate is responsible for:  

 Providing polite, patient, articulate and compassionate patient service; 

 Implementing seed-to-sale inventory tracking; 
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 Providing competent product information in an effective manner to all patients; 

 Ensuring customer satisfaction through web-based and direct feedback tools; 

 Reporting all incidents and complaints to the Dispensary Manager; 

 Working with bookkeeping to ensure precise data flow; 

 Maintaining efficient and effective product inventory. 

Qualifications: The Dispensary Associate must have previous successful retail and/or pharmacy 
management experience for at least 3 years that included sales related responsibilities, database 
utilization, customer feedback data collection and interpretation, incident reporting, inventorying and 
cash management. 

If subcontractors are to be used, the proposal shall also contain similar information regarding each 
subcontractor. 

At a minimum, the following information shall be included in this section: 

a. For each proposed agent, provide the name, address and date of birth 
Board of Directors: 

Anthony Judson Bennett 
 

 
Mailing Address:  
P.O. Box 615 
Lewes, DE 19958 
DOB   
 
Jose R. Capiro, M.D.  
Post Office Box 100 
Nassau, DE 19969-0100 
DOB  
 
George Chiartas 

 
 

DOB  
 
Edward Flemming 

 
 

DOB  
 
Eric Kafka, Ph. D. 

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act
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DOB  
 
Subcontractor(s): 

Dorian Des Lauriers of Pro Verde Labs is our proposed subcontractor for testing medical 
marijuana.  Pro Verde has agreed to train us, or a state sanctioned lab for testing, or operate in 
Delaware to perform the testing. 

Dorian A. Des Lauriers, Founder, President, ProVerde Labs 
ProVerde Laboratories, Inc. 
101 Constitution Blvd., Suite D 
Franklin, MA 02038 
 DOB   

b. For each proposed agent, provide the report of criminal history background check 
 
FBI and SBI Background checks have been ordered for Anthony Judson Bennett, Jose R. Capiro, M.D. , 
George Chiartas, Edward Flemming, Eric Kafka, Ph. D., Lt. Col. John E. Lingo, Marty Whitehair.  The 
results of those requests have not been returned, but will be supplied to the Division immediately upon 
receipt thereof. 

c. Any instances in which a business or not-for-profit that any of the prospective board 
members managed or served on the board was convicted, fined, censured, or had a 
registration or license suspended or revoked in any administrative or judicial 
proceeding 
There are no instances that fit this category for any of the agents listed in this application. 

d. A list of all persons or business entities having five percent (5%) or more ownership 
in the compassion center, whether direct or indirect and whether the interest is in 
profits, land or building, including owners of any business entity which owns all or 
part of the land or building 
 

 

Also see the attached letters from  and  regarding funding. 

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom 29 Del.C. Ch. 100 
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e. A list of all persons or business entities having direct or indirect authority over the 
management or policies of the compassion center 
Anthony Judson Bennett, Jose R. Capiro, M.D. , George Chiartas, Edward Flemming, Eric Kafka, Ph. D., Lt. 
Col. John E. Lingo, Marty Whitehair. 

f. The identities of all creditors holding a security interest in the premises, if any 
None; as such we have no information responsive to this section. 

3. Ability, capacity, skills and expertise of the organization 

ability, capacity, skills and other expertise in product and industry 
knowledge, including but not limited to the following 
In conjunction with our subcontractor Dr. Seth Bock, CEO of Greenleaf Compassionate Care Center, Inc., 
one of two state licensed medical marijuana dispensaries in the state of Rhode Island, we will provide 
industry best practices in the implementation of HSS. Dr. Bock will oversee start-up implementation and 
on-going consultation to ensure that the company exceeds all parameters set forth in HSS 13056.  Given 
his experience and track record in the state of Rhode Island, as well as the similarities between Rhode 
Island and Delaware medical marijuana statute, partnering with an individual with this experience is the 
most logical and failsafe method of achieving full and successful implementation of HSS 13056. 

 How marijuana or agricultural products are grown, cultivated, harvested, cured, processed, 
packaged, labeled and prepared for retail sale 
Dr. Bock has been a licensed caregiver in Rhode Island since 2010 producing organic only medicine for 
the benefit of patients. Since receiving a license in to operate a Compassion Center he has overseen 
marijuana gardens of a similar proportion to that now permitted in Delaware.  His expertise is in the 
indoor cultivation of organic medical marijuana using Integrative Pest Management practices that are 
compliant with all state and federal horticultural workplace laws, including OSHA and USDA Organic 
practices. 

His skill set includes the following, for example: 

 Full seed-to-sale tracking implementation 
 Complete organic hydroponic and aeroponic production 
 Complete organic soil and soilless production 
 Phenotype selection methodology 
 Hygiene protocol implementation 
 Gram per kilowatt hour production capabilities 
 Scrog, SOG and vertical layout 
 Organic fertigation 
 Harvesting, dry and curing of marijuana. 
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 Developing a research driven and experience based menu of marijuana strains with 
deference to how they impact qualifying debilitating medical conditions, giving special 
attention to the conditions accepted by the Delaware Medical Marijuana Program; 

Cultivation Plan 

The Cultivation Manager is responsible for implementing this comprehensive marijuana 
production/cultivation plan.  The Cultivation Manager shall receive approval for all significant updates to 
this plan by either the CEO or COO. 

1) Facility Engineering 

The first, and possibly most important, step in medical marijuana production is to most efficiently and 
effectively utilize the horticultural facility. This stage includes determining the appropriate allocation of 
square footage, electrical and HVAC supply, best plumbing layout and ceiling heights. These factors are 
the main determinants of which growing methodology best suits the the facility and will produce the 
highest yield. 

Based on the limited available production parameters of under 150 marijuana plants it is vital to grow 
the largest plants possible. Therefore,  

. This will ensure the highest production 
quotient possible. 

 
 

The facility will be completely sealed to ensure maximum energy efficiency, climate control and pest 
protection. 

. This will 
ensure that maximum plant growth will be achieved. 

2) Genetics Selection 

Genetics selection is an ongoing process ultimately determined by the patients served.  Regular patient 
surveys will be conducted to determine overall patient satisfaction with all marijuana products. Patient 
satisfaction will be taken into consideration as will strain productivity in choosing the best strains for our 

trends in patient usage from other medical marijuana states, including:  

 Cultivation of sativa and indica dominant strains 
 Cultivation of strains that have known medicinal affects across the disease spectrum 
 Cultivation of high CBD strains 
 Cultivation of at least 15 strains at any one time 

29 Del.C. Ch. 100 Freedom of Information Act
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 The Cultivation Manager must also cultivate strains based on specific genetic traits, 
including: 

o Yield 
o Pest and mold resistance 
o True breeding lineages 
o Life cycle chronicity 

The Cultivation Manager may be required to embark on a selective breeding program if it is determined 
that specific traits need to be replicated. 

Grow Techniques: 

 
 

 
  

 
 

 

Harvesting Techniques: 

 
 

 
 

 

Drying and Curing: 

 
 

 
 

 

 
   

Packaging, labeling and preparation: 

Marijuana placed into the retail inventory will be allocated and processed for either flower usage or 
extract production. Customer demand for these products will determine proportions allocated for each. 
The seed-to-sale tracking program ensures that all marijuana will be labeled, whether as seed, plant, 
flower or extract. Other sections of this application describe the labeling for retail consumption. 

29 Del.C. Ch. 100 Freedom of Information Act
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There are a variety of packaging options available for the sale of medical marijuana. Our packaging and 
labeling will not be overtly or subtly appealing to, nor promote access to children. It is of utmost 
importance that packaging allows for the protection of children and adults, alike.  It must also properly 
maintain the freshness and effectiveness of the product. 

 
 

 
 

a)    Every unit of sale will have an individual label bearing the required information to ensure full 
compliance with state law. 

b)    Every label will be produced in conjunction with, and tracked through the use of, our inventory 
software  

DCC has a letter of intent and will work with MJ Freeway to provide much of its seed to sale tracking, 
packaging, labeling and diversion prevention. 

MJ Freeway was founded in 2010 by a group of IT professionals to provide a compliant business 
management platform specific to the cannabis industry. Built from the ground up and tailored 
specifically to meet the unique regulatory and workflow nuances of cannabis operations, MJ Freeway 
holds industry leading market share with over 500 clients and over 1000 licenses issued between 14 
states, the District of Columbia, Canada, and Europe. MJ Freeway earned this market share by providing 
best of breed chain of custody control, reporting capabilities, and work flow transparency for all aspects 
of cannabis operations from growing, to processing, to dispensing, to managing patient records. The 
backbone of the female owned and operated Colorado based business platform is compliance, and the 
company guarantees to meet existing and emerging regulatory requirements. 

(a) The MJ Freeway® system maintains features to track patient registration number, expiration date, a 
field to document that all paperwork is complete, photo validation that the person presenting the card 
is the individual represented in the compassion center's system, and that the registered compassion 
center is the OMM designated for the qualifying patient. The system also tracks quantity of marijuana 
dispensed to a given patient and maintains features to block sales when patient purchase limits are 
being exceeded. 

(b) The MJ Freeway® system will issue package labels to include: 

(1) The name and registration number of the compassion center, 

(2) The name of the patient, and/or the patient registry card number, 

(3) The strain being dispensed, 

(4) The batch associated with the product being dispensed, 

29 Del.C. Ch. 100 Freedom of Information Act
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(5) The quantity of product being dispensed, 

(6) A Medical Use Only disclaimer the content of which may be customized, 

(7) A statement that the product has been tested to be free of contaminants the content of 
which may be customized, 

(8) Test results for active cannabinoid profile of product being dispensed. 

 Various types of marijuana strains and how they impact qualifying debilitating medical conditions, 
giving special attention to the conditions accepted by the Delaware Medical Marijuana Program 
It is imperative to develop a research driven and experience based menu of marijuana strains with 
deference to how they impact qualifying debilitating medical conditions, giving special attention to the 
conditions accepted by the Delaware Medical Marijuana Program; 

We will utilize the experience of subcontractors and consultants, such Dr. Bock, who brings valuable 
experience from his Rhode Island operation, in developing a successful strain menu that meets the 
needs of all licensed patients. We will provide a spectrum of menu options that account for the physical 
conditions permitted under Delaware law. 

Our menu will consist of the following types of strains: 

 Landrace sativas 
 Landrace indicas 
 Sativa dominant strains 
 Indica dominant strains 
 CBD rich Sativas 
 CBD rich Indicas 

What we have discovered through thousands of patient interactions is that strain-to-illness specificity is 
not always consistent and one particular strain may not help all people with a specific illness.  For 
example, an indica-dominant strain such White Widow can be very good at reducing pain.  However, not 
all people have this response. Recent research has revealed that the make-up of the endo-cannabinoid 
receptor system varies from person to person.  We do, however, find consistent response for some 
strains for specific symptoms, for example the use of high-cbd strains for the treatment of seizure 
related disorders.  We will offer high cbd strains such as The Remedy and Medihaze. 

Certain approved conditions such as cancer, AIDs, cirrhosis, PTSD and pain, for example, have a variety 
of presentations and symptoms and cannot simply be used as predictors of which strains would be most 
beneficial for an individual patient. This variability requires a staff with an extensive working knowledge 
of a wide-variety of strains plus a well-documented trial-and-error process of strain administration. 

Other conditions or symptoms such as seizure disorders, nausea, vomiting, wasting syndrome, certain 
neurogenic conditions and ALS for example seem to respond more consistently to strains rich in 
cannabidiol and other well research cannabinoids.  
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It is therefore important for all medical marijuana dispensaries to provide cannabinoid rich strains, given 
available data. It is also important for medical marijuana dispensaries to provide a wide-spectrum of 
strains and phenotypes inclusive the major medicinal lineages of cannabis such as: kush, Jamaican, Haze, 
Columbian, Hawaiian. It is also important to develop new strains on a reoccurring basis to ensure that 
patients are being exposed to new cannabinoid profiles. 

 Different forms in which to buy or sell marijuana (i.e. dried, concentrates, tinctures, etc.) 
The Cultivation Manager will be responsible for overseeing the production of concentrates, tinctures, 
transdermal patches, and other forms of marijuana.  Delaware Compassionate Care, Inc. will produce 
and offer the following forms of marijuana: dried flower, hash, kief, honey oil, tinctures, capsules, and 
transdermal patches.  As new dosing methods become available we will research and offer those 
methods that conform to best practices and Delaware statute. 

 How marijuana should be packaged, labeled, transported, and sold at retail level 
Procedures for Packaging and Labeling 

Packaging 

There are a variety of packaging options available for the sale of medical marijuana. Our packaging and 
labeling will not be overtly or subtly appealing to, nor promote access to children. It is of utmost 
importance that packaging allows for the protection of children and adults, alike.  It must also properly 
maintain the freshness and effectiveness of the product. 

 
 

 
 Every unit of sale will have an individual label bearing 

the required information to ensure full compliance with state law. Every label will be produced in 
conjunction with, and tracked through the use of, our inventory software and barcode system provided 

 

(a) MJ Freeway will track all plants in the grow, including plant count, type, strain, location, stage, and 
expected time of maturity along with expected yield. Plant count may be set to 150 plants, and the 
system maintains color coding features to warn operators if the 150 plant limit is exceeded. 

(b) MJ Freeway® will generate barcodes for each individual marijuana plant and inventory item entered 
into the system. Bar codes may be issued back to the mother source for a given plant clone. These bar 
codes will maintain chain of custody for batch and strain information throughout the grow, harvest, 
processing, testing, and distribution processes. The system will keep track of every gram throughout the 
entire process, including waste, trim for extraction or disposal, finished product, product used for 
testing, product allocated to storage locations, and product distributed to the end-user. 

29 Del.C. Ch. 100 Freedom of Information Act
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(c.i) Customizable storage locations can be set up for bulk and working inventory, and bar codes can be 
used to track inventory back to the assigned inventory location. MJ Freeway® will track gross and net 
weight of each storage container in each location. 

(c.ii) MJ Freeway® shall provide the compassion center's inventory tracking system as defined herein. 

(c.iii) The MJ Freeway® system maintains granular user access controls to limit people who have access 
to bulk inventory in the system as well as who is authorized to perform inventory reconciliations. Every 
inventory activity is time stamped with the who, what, when, and where of the activity, and reports may 
be run on such activity. 

(c.vi) MJ Freeway's® tracking system maintains a strict chain of custody of all marijuana related product 
throughout the entire seed to sale process. Data collected may be used to help with root-cause analysis 
of any inventory related discrepancies, such as where the discrepancy was likely to have occurred in the 
chain of custody, and who had system access to the discrepant inventory. 

MJ Freeway® will capture and record patient registration information, and such information may be 
used to cross reference validation with DPH. Once validation is complete, the system maintains fields to 
capture the expiration date of such validation, and to document that all paperwork is complete, and 
such information may be viewed by staff at time of patient check in. The MJ Freeway® system maintains 
functionality to block sales to a patient with an expired DPH registration. It is anticipated MJ Freeway® 
will NOT interface with the DPH validation system, but instead, as per the regulations DCC will create the 
requisite interface. 

 How retail marijuana should be recalled and accounted for 
Recall Management Program 

We have developed a Recall Management Program to establish policies and procedures for 
documenting, reporting and managing adverse incidents requiring product recall, consumer complaints 
and related operational concerns.   Our Program involves all executive management, staff and agents 
and is designed to not only ensure the highest standards of recall management across departments but 
to also ensure that we are on the cutting-edge of operational performance, safety and patient 
satisfaction. 

1)      Product Identification 

All marijuana products sold at DCC will be appropriately labeled with batch and lot numbers as well as a 
unique bar code generated by MJ Freeway. All marijuana products will be sold at the point-of-sale and 
thus be easily and immediately traceable to specific patients. Should any product become associated 
with an attributable adverse event or contamination a list will be generated immediately and involved 
parties will be immediately notified. 

2)      Policies and Procedures for Adverse Incident Management 

Appropriate measures will be taken if a patient reports adverse effects. These measures include: 
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·         Assisting the patient, their family members, caregiver(s) and/or their healthcare providers to 
determine causality and how best to address the situation 

·         Determining, through testing, whether a particular product, batch or lot is defective. 

·         Documenting and reporting the source problem 

·         Destroying products that are deemed harmful or hazardous and issuing a recall. 

·         Immediate notification of local and state health authorities. 

3)      Policies and Procedures for Consumer Complaints 

a.      Determine the category of the complaint and determine whether the cause of the complaint could 
lead to additional harm or operational problems. 

b.      If the cause of the reported complaint is determined to be on-going problem that could cause harm 
or adversely affect operations, we will immediate take corrective actions. 

c.       If the complaint does not pose an immediate health risk, an employee should report the incident 
to their supervisor who will list important details of the incident in the complaint log. 

4)      Policies and Procedures for Operational Concerns 

It is our mission to develop a company-wide policy of awareness, identification, documentation and 
reporting for all operational concerns.  Management of operational concerns involves proper checks-
and-balances at all levels of the operation and includes: 

a.      System reviews and data collection 

b.      Regular and comprehensive audits 

c.       Customer surveys to detect issues 

d.      Regular staff meetings to gather employee input 

5)      Policies and Procedures for Documentation 

a.      All incidents and concerns must be documented. 

b.      All departments must maintain an up-to-date incident log 

c.       The Compliance Officer must be informed of all incidents. 

d.      Each incident or concern must be tracked until a resolution has been achieved and documented by 
the CCO. 

6)      Policies and Procedures for Reporting 
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We will, within 10 calendar days, provide written notice to the Department of any incident described 
below, by submitting an incident report in the form and manner determined by the Department which 
details the circumstances of the event, any corrective actions taken, and confirmation that the 
appropriate regulatory bodies were notified. 

We will maintain all documentation related to an incident that is reportable for no less than one year 
and make it available to the Department acting health authorities within their lawful jurisdiction upon 
request. 

Our incident reporting policies and procedures require that all of the following incidents be 
appropriately managed and reported: 

(a) Discrepancies identified during inventory, diversion, theft, loss, and any criminal action involving the 
RMD or a dispensary agent 

(b) Any suspicious act involving the sale, cultivation, distribution, processing, or production of marijuana 
by any person 

(c) Unauthorized destruction of marijuana 

(d) Any loss or unauthorized alteration of records related to marijuana, registered qualifying patients, 
personal caregivers, or dispensary agents 

(e) An alarm activation or other event that requires response by public safety personnel 

(f) The failure of any security alarm system due to a loss of electrical power or mechanical malfunction 
that is expected to last longer than eight hours 

(g) Any other breach of security. 

4)  Corrective Actions 

All incidents will fully documented and undergo a corrective actions assessment and implementation 
process under the supervision of the Executive Management Team, COO and BOD.  We shall seek 
corrective action feedback from law enforcement, the Department or any governing regulatory body. 

 How marijuana should be destroyed if overproduced, contaminated, or recalled 
Our plan to dispose of damaged plants, products and medical marijuana waste is simple, secure and 
avoids diversion.  

   

Our MJ 
operation, including those that are destroyed. These records include measures to track the who, what, 
when, where, and why of any given destroyed plant, and reports may be run specifically to gather 
information about destroyed plants. 

29 Del.C. Ch. 100 Freedom of Information Act
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Using MJ Free Way software, we will provide tracking down to the gram of all of our waste, including 
damaged plants, products, medical marijuana waste of any kind, and extracts or tinctures that have 
reached their expiration date. Material to be disposed of will be segregated, stored, secured and 
managed in accordance with all state and local laws, rules and regulations, in our grow facility and then 
transferred to our composting facility, located in the same building, but with special access 
requirements.  We will weigh, inventory, and account for, on video, all marijuana and extracts or 
tinctures to be destroyed. 
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 xperience with the marijuana industry that shows our level of expertise 
Our consultants including Seth Bock and MJ Freeway have unparalleled experience in the industry.  
While we hope to utilize them extensively, we realize the limitations imposed by the Act, particularly 
with regard to residency, and therefore we hope to have them as contractors to train our employees, 
and not actually agents.  Once we are in operation we will not have them at the premises or perform 
work for the Compassion Center. 

Please see attached resume of Seth Bock. 

29 Del.C. Ch. 100 Freedom of Information Act
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b. Descripti  ability, capacity, skills and/or expertise in product quality standards and 
testing: 
ProVerde Laboratories, Inc., 101 Constitution Blvd., Suite D, Franklin, MA is the only medical marijuana 
analytical testing lab worldwide to utilize the next-generation UltraPerformance Convergence 
Chromatography (UPC2) technology.  This allows us to provide results that are not only more accurate 
and reproducible than other technologies (i.e. Gas Chromatography) but also generates significantly less 
hazardous waste than traditional technologies (i.e. 100x  500x times less than HPLC) by employing 
environmentally safe liquid CO2 in place of organic solvents.  Additionally, this technology allows 
ProVerde Labs to process samples in a fraction of the time required by alternative technologies; in fact, 
up to 90% faster.  ProVerde Labs is able to offer the fastest, most accurate, precise and reproducible 
results with the greenest technology available.  

ProVerde Labs also provides consulting services from working with state with agencies in the 
development of testing standards to extraction science.  

ProVerde and DCC are eager to work with the Division of Public Health to implement a laboratory similar 
to the one ProVerde has in Massachusetts.  The following infrastructure and quality standards will be 
implemented by DCC.   
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ProVerde Laboratories is prepared to work with Compassion Centers to provide secured transportation 
of the samples between the center and the testing facility, fulfilling all security.   It is recommended that 
a scientifically selected, 4-gram sample be collected from each pound of marijuana to ensure that the 
sample tested adequately represents the bulk material. Multiple sample collection strategies are 
available, in which (1) the analytical sample is collected at the center and transported to the testing 
laboratory for analysis or (2) the entire lot of cannabis is collected from the center and transported to 
the laboratory for testing and secure packaging. Under the second scenario, once a testing sample has 
been collected, the remainder of the product shall be sealed under inert atmosphere (nitrogen), in UV-
opaque packaging materials to prevent any additional oxidative or UV-initiated product degradation, 
and given a unique identification number to enabling tracking of cannabis through the entire process.  
Once testing is complete, a certificate of analysis for that specific lot will be generated, with labels 
printed for packaging with clear identification of the lot number and testing results.  All testing results 
will additionally maintained by the testing laboratory for future inspection or audit.    

All analytical testing will be performed in a Good Laboratory Practice (GLP) environment, including a 
regimented protocol of instrument calibration and documentation, with all calibration and data 
measurements referenced to external calibration standards.  ProVerde Laboratories follows these 
rigorous protocols while we are working towards certification under the ISO 17025 guidelines, with 
certification anticipated in January 2014. 

Too insure patient safety, any sample collected for testing must be statistically relevant to represent the 
bulk of the sample.  Since harvest sizes will vary, so would vary the confidence level of any testing 
results reported. To insure a constant, reliable confidence level in any analytical testing, the lot size from 
which a sample is collected should be maintained constant.  We feel that a testing ratio of one 4-gram 
sample tested per pound of cannabis represents an adequate confidence level that the sample is 
statistically representative of the specific lot tested, ensuring high confidence in patient safety.     

G. LOCATION AND SECURITY OF COMPASSION CENTER 
This section should describe the details of the proposed location and facility of the compassion center, 
including all proposed security measures. 

1. Location 
Include the following information regarding the proposed location for the compassion center and any 
other proposed location, if any, where marijuana will be securely cultivated, harvested, packaged, 
labeled, or otherwise prepared for distribution by the compassion center: 

a. The proposed physical address or addresses 
37 Germay Dr., Wilmington, DE 19804 (initial selected address, subject to substitution) 

b. Evidence of compliance with local zoning laws for each physical address 
The New Castle County Department of Land Use provided a letter confirming that the proposed use of 
operating a Compassion Center under the Delaware Medical Marijuana Act is permitted at the 37 



Delaware Compassionate Care, Inc.                                                                                                 114 | P a g e   

Germay Drive location.  The same criteria shall pertain to any substitute location.  Please see the 
attached zoning determination letter: 

Zoning Determination Letter; attached hereto. 
 

 

 

 

 

 

 

 

 

 

 

 

INTENTIONALLY LEFT BLANK 
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c. Evidence of compliance that the sites are not located within 1,000 feet of a property line of a 
preexisting public or private school 
In the following map, the blue circle represents a 1,000 foot radius from the proposed location of 37 
Germay Dr.  The closest school, Delaware Military Academy, is over 2,000 feet away. 

 

d. Legally binding evidence of site control (e.g., deed, lease, option, etc.) sufficient to enable the 
applicant to have use and possession of the subject property for the intended purpose 
Please see cover letter for a description of the status of the Germay property. 

2. Facility description and proposed security 

a. Description of enclosed locked facility that will be used in the cultivation of marijuana, including 
steps to ensure that the marijuana production, packaging, labeling, or distribution shall not be visible 
from the street or other public area 
The Germay property will be a single tenant facility.  Windows that view production, packaging, labeling 
or distribution will be blocked with exterior plantings and interior elements that are elegant, but 
nonetheless do not allow the view of any marijuana related activities from the exterior of the building.  
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The Germay property is in an industrial park that has its own security and is virtually crime free.  Please 
see the attached floor plan. 
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b. Proposed plan to implement proper and appropriate security and safety measures to deter and 
prevent the unauthorized entrance into areas containing marijuana and the theft of marijuana. The 
proposed plan should demonstrate compliance with the mandates in the Scope of Services of this RFP, 
the Act and the regulations. This should include the proposed alarm system, video surveillance, and 
inventory controls 
DCC will go to great lengths to protect the confidentiality of our security measures, such as combination 
numbers, passwords, and electronic lock activators, against threats from unauthorized personnel. 

enforcement authorizes and the Department within 24 hours after discovering incidents involving 

violence and security-related incidents such as theft, loss, vandalism, malicious or unauthorized use of 
company equipment or facilities, and allegations of employee misconduct. 

Within ten calendar days of an incident, as noted above, DCC will submit an incident report detailing the 
circumstances of the event, any corrective actions taken, and confirmation that the appropriate law 
enforcement authorities were notified. 

DCC will undertake an annual security system audit using a Department-approved vendor.  The findings 
of this audit will be submitted to the Department no later than 30 days after the audit is conducted.  We 
will also submit any necessary plans detailing how any findings will be mitigated within 10 business days 
of submitting the audit. 

DCC will have 24 hour on-site security personnel at the location. 

The registered compassion center shall implement appropriate security and safety measures to deter 
and prevent the theft of marijuana and unauthorized entrance into areas containing marijuana. Such 
measures shall at least include the following: 

A. Exterior of compassion center premises 

i. Access from outside the premises shall be kept to a minimum and be well controlled 
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ii. The outside perimeter of the premises will be well-lit 
 

 
 

 
 

 

 
. 

iii. Entry into any area(s) where marijuana is held will be limited to authorized personnel only 
 

 
 

 

 
 
 

 
 

 
 

DCC will keep all locks and security equipment in good working order, via regular inspections and 
testing, not to exceed 30 calendar days from the previous inspection and test. 

iv. Marijuana production, packaging, labeling, or distribution shall not be visible from the street or other 
public area. 

DCC will make it impossible for anyone to see in production, packaging, labeling and distribution areas 
of the building.   
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B. Alarm System 
The compassion center shall have a fully operational security alarm system at each authorized physical 
address that will provide suitable protection against theft and diversion. The system shall include, at a 
minimum: 

i. Immediate automatic or electronic notification to alert local or municipal law enforcement agencies to 
an unauthorized breach of security at the compassion center or at any other authorized physical address 

 
 

 

 

any instance of diversion, theft, or loss of marijuana, and for conducting an assessment to determine 
whether additional safeguards are necessary.  These instructions mandate close coordination with local 
law enforcement and the Department. 

ii. Immediate automatic or electronic notification to alert local or municipal public safety personnel of a 
loss of electrical support backup system 

 
 
 

 

 
 

iii. When appropriate, the security system shall provide protections against theft or diversion that is 
facilitated or hidden by tampering with computers or electronic records 

   

C. Video Surveillance 
The compassion center shall provide an appropriate video surveillance system that includes the 
following areas and access to recorded surveillance: 
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i. Video surveillance should record access areas, customer service areas, growing areas, and anywhere 
the marijuana is handled, to include processing and packaging areas 

 
 

 
   

ii. Video footage will be digitally recorded 
 

 

iii. The compassion center shall provide the Department with access to the video footage (live and 
recorded) 24-hours a day, seven days a week through a secure internet connection 
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D. Inventory Controls 

i. Total Allowed Quantity 
The registered compassion center shall possess no more than 150 marijuana plants, irrespective of the 
stage of growth and shall possess no more than 1,500 ounces of usable marijuana regardless of 
formulation. These total amounts would be applied to the complete compassion center operations, 
even if the Department authorizes a separate physical address for the cultivation of the drug. 

As discussed, our MJ Freeway software will be used to monitor plant numbers and alert in the event 
that the 150 number of plants is exceeded.  Additionally it will monitor total usable marijuana and will 
likewise alert if the amount exceeds 1,500 ounces.  Those event will be memorialized and stored in 
secure records and available to the Department.  Additionally, via our disposal protocol, DCC will dispose 
of any excess immediately. 

ii. Bar Coding Inventory 
The compassion center shall employ a bar coding inventory control system to track batch, strain and 

dispensed, dates of harvest, storage, and packaging of usable product. All harvested usable marijuana 
should be traceable to a specific plant. Every plant should have an accountability of how much 
marijuana it produced and the end result of that production (distributed to specific patient, stored in 
retail area, used for testing, destroyed, etc.). 

(a) MJ Freeway® shall contribute to safe and efficient labeling and distribution of marijuana by issuing 
barcodes, package labels, patient labels, and record keeping of all transactions. 

(b) MJ Freeway® shall represent a key component of the compassion center's inventory accountability 
through its patented inventory tracking functionality. Every gram of every plant can be accounted for 
including waste, trim, finished product, or test product. The system maintains a clear and documented 
chain of custody from seed to sale of every gram of every plant. MJ Freeway shall serve as the 
compassion center's primary software system for inventory management. 

iii. Storage of Marijuana 
A compassion center shall ensure that usable marijuana is stored in a locked area with adequate 
security.  

 
 

 

   

 
 

 

29 Del.C. Ch. 100 Freedom of Information Act



Delaware Compassionate Care, Inc.                                                                                                 131 | P a g e   

At a minimum, security should be assessed, established and maintained based on: 

(a) The quantity of usable marijuana that will be kept on hand at each authorized location; 

As the patient population increases and sales records increase, the amount of medicine that will 
available in the dispensary, versus the vault, processing or packaging area will change.  DCC will attempt 
to track these numbers to have the minimum amount of medicine outside of the vault or other secured 
areas of the facility at all times.   

 
 

 
 

 
 

 

nd dispensing usable marijuana; 

Previously discussed. 

(c) The number of principal officers, board members, agents, volunteers or employees who have or 
could have access to the usable marijuana; 

 
 

 
 

 

(d) The geographic location of the compassion center (i.e.: high-crime or low-crime area); 

Germay Park is already a highly secured area.  Nonetheless we will not rely on security of other areas of 
the park, but will implement the rigorous security measures discussed throughout this section.   

(e) The scope and sustainability of the security system; and 

Previously addressed. 

(f) The root-cause analysis of any breach of security and/or inventory discrepancy for usable marijuana 
at that location. 

DCC has a letter of intent from a security provider that has identified certain equipment to be used, as 
attached: 

29 Del.C. Ch. 100 Freedom of Information Act
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H. BIDDER REFERENCES 
Names and phone numbers of organizations/agencies for whom the vendor carried out a similar project 
or, if no similar project has been conducted, others requiring comparable skills can be used. 

Bidder shall list all contracts awarded to it or its predecessor firm(s). 

There are no responsive contracts or references for this section. 

I. PROPOSED METHODOLOGY AND WORK PLAN 
This section describes in detail the approach that will be taken to carry out the activities described in the 
Scope of Services section of this RFP, including specific completion dates for various tasks.  The work 
plan shall outline specific objectives, activities and strategies, and resources. 

1. Products and Services provided  
(Shall be complete 15 days prior to doors opening to serve patients.) 

This section lists proposed products and services that will be offered by the compassion center to 
registered and impaneled patients. 

This should contain details of the varieties of marijuana that will be offered and the quantities of each. It 
should also contain details of paraphernalia used to administer the drug that will be available to 
patients. 

DCC plans to offer a retail service experience based on the Ritz-Carlton Leadership Center Program. We 
believe that our patients, most of whom have life threatening or altering illnesses, deserve the most 
dignified service experience while at our facility.  We will offer on-site medical marijuana counseling in 
two forms: 1) all our staff will be comprehensively trained by our consultant, Dr. Bock, regarding the 
forms and varieties of marijuana products and their uses for approved conditions in the State of 
Delaware and 2) methods of use for various conditions.  Patients can also schedule counseling sessions 
by appointment.  

The Cultivation Manager will be responsible for overseeing the production of concentrates, tinctures, 
transdermal patches, and other forms of marijuana.  Delaware Compassionate Care, Inc. will produce 
and offer the following forms of marijuana: dried flower, hash, kief, honey oil, tinctures, capsules, and 
transdermal patches.  As new dosing methods become available we will research and offer those 
methods that conform to best practices and Delaware statute. 

Forms of Paraphrenalia - we will sell the following paraphrenalia; 
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a) Vaporizors for flower and extracts 

b) Water pipes for flower and extracts 

c) Pipes 

2. Packaging 
(Packaging shall be fully developed 15 days prior to doors opening to service patients.) 

This section shall contain an example of the design and security features of the containers proposed for 
use both in the retail store as well as the packaging for dispensed marijuana. This section should 
demonstrate compliance with the requirements for Medical Marijuana packaging as contained in the 
Act, the Regulations, and this RFP. 

There are a variety of packaging options available for the sale of medical marijuana. Our packaging and 
labeling will not be overtly or subtly appealing to, nor promote access to children. It is of utmost 
importance that packaging allows for the protection of children and adults, alike.  It must also properly 
maintain the freshness and effectiveness of the product. 

 
 

 
 

a)    Every unit of sale will have an individual label bearing the required information to ensure full 
compliance with state law. 

b)    Every label will be produced in conjunction with, and tracked through the use of, our inventory 
 

3. Operations 
This section shall contain a draft Operations Manual demonstrating compliance with the Scope of 
Services in this RFP, the Act, and the Regulations. Should the proposal be selected, the Operations 
Manual shall be finalized, implemented, and maintained on the premises. It shall also be supplied to the 
Department for review. 

Draft Operations Manual; see Employee and Operations Manual attached hereto. 
(The manual will be finalized within two weeks if the bid is successful.) 

The CEO shall be the ultimate responsible party for all activities of the Compassion Center.  The COO 
shall report to the CEO.  The following organizational chart shall illustrate the reporting and 
management structure of the Compassion Center. 

29 Del.C. Ch. 100 Freedom of Information Act
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RECORD KEEPING POLICIES AND PROCEDURES MANUAL 

1) Confidentiality  
It is our duty to protect patient and employee confidentiality as much as possible and to comply 
with all state and federal law, including but not limited to, the Health Insurance Portability and 
Accountability Act, in doing so. DCC will minimize patient information collection and only ask 
patients for information that will help DCC provide better services.  
 
2) Information Collection 
DCC will collect the following information: 

 Purchase credit card and checking information.  
 Patient name, address, phone number, date-of-birth. 
 Health history information applicable to the use of medical marijuana. 
 Patient complaint information. 
 Medical release information. 

 
3) HIPAA  

29 Del.C. Ch. 100 Freedom of Information Act
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DCC is aware of the full HIPAA policy available on the Department of Health and Human 
Services Website: http://www.hhs.gov/ocr/privacy/hipaa.  The HIPAA policy is incorporated 
here by reference and will be followed by DCC given that DCC may be a covered entity if it may 
electronically transmit health information in connection with health care eligibility. 
4) Intercompany Communications 
  
All employees of DCC must undergo HIPAA training and be required to follow company 
electronic communication protocols to ensure that all patient and employee information is 
treated appropriately under the law.  Our protocol includes the following steps: 

a. Employees must log out of workstations if they are not present. 
b. Each employee will be issued a specific pass code for their POS terminal or 

workstation. 
c. Employees shall not send emails with patient or caregiver names or identifying 

information. In instances when employees must indicate a specific patient or 
caregiver via ema -
identification method. 

d. All written materials containing patient or caregiver specific identifiers must be 
kept in locked cabinet while not in use. 

e. All employees will be provided a secure in-house mailbox to limit mishandling of 
information. 
 

5) Patient Record Keeping System 

All patient and caregiver related information held by DCC is confidential and will not be 
disclosed without the prior written consent of the individual to whom the information belongs 
unless a mandated release of information is issued under court order or access is required by 
the DPH to carry out official duties, or other appropriate and authorized party makes a lawful 
request for such information. 

6) Database 

We will utilize M
sophisticated all-in-one cloud-
HIPAA compliant. Its state-of-the-art servers are protected by biometric locks and 24-hour 
surveillance. Their software and infrastructure are updated regularly with the latest security 
patches. Their network is protected by an enterprise-class firewall to ensure data safety and all 
patient data are encrypted. 

7) Access 

 Access to our database will be limited to key personnel by passcode, and access permissions to 
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protected electronic patient files will be administered by the Compliance Officer. 

8) Electronic Registration 

 full 
compliance with DPH requirements, when they become available. 

9) Patient/Caregiver Data Collection 

-depth patient data 
collection. DCC will provide confidential and/or anonymous patient tracking software for 
research purposes and encourage our patients to allow for tracking for their security and 
safety.  

a. We will document all patient and caregiver identification numbers for each visit and 
purchase.  

b. We will not ask for patient and/or caregiver names, but instead track patients by their 
registry identification numbers. 

c. We will ask patients if they would like to share personal and/or medical information so we 
may help them achieve consistent and high-quality care, but we will also explain they are under 
no obligation to provide additional information.  

d. At a minimum, we will track patient/caregiver purchase histories, quantities purchased, 
dates and times of purchase, products purchased including bar code and serial number tracking 
and purchase prices. 

10) Patient Satisfaction Tracking 

We will employ a third-party patient-satisfaction survey software application. Options for 
survey software include Key Survey, Survey Monkey, and Qualtrics, all of which provide 
powerful analytics software and data analyses to be shared with the DPH in aggregate form. 
This software will allow for complete anonymous collection of data regarding patient/caregiver 
satisfaction with our operation. 

11) Delaware Administrative Code Compliance 

If any section of these policies conflicts with Delaware law, it shall be amended to comply with 
such law.  DCC will keep detailed financial reports of proceeds and expenses. DCC will maintain 
all inventory, sales and financial records in accordance with generally accepted accounting 
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times have access to all books and records kept by any compassion center. 

DCC will maintain a personnel record for each employee, agent or volunteer for a period of at 

include, the following: 

taken; documentation of all training. Documentation shall include a signed statement from the 
individual indicating the date, time and place of said training and topics discussed, including the 
name and title of presenters; a record of the source of any funds that was used to open or 
maintain DCC, including the name, address, and date of birth of any investor contributing more 
than $5,000; and a record of any instances in which a business or not-for-profit that any of the 
prospective board members managed or served on the board of was convicted, fined, 
censured, or had a registration or license suspended or revoked in any administrative or judicial 
proceeding. 

MARKETING AND ADVERTISING POLICIES AND PROCEDURES 

reflected in our public outreach efforts. While we are philosophically aligned with the 
considerable health benefits from the safe use of medical marijuana, we also have a serious 
obligation and duty to promote its responsible use. We must, therefore strike a balance 
between safety and responsible outreach and we believe we have developed the best model 
for this effort.  

DCC will not advertise medical marijuana sales in print, broadcast, or by paid in-person 
solicitation of customers.  

Given that at the inception there will only be one Compassion Center in the state of Delaware, 
DCC believes that the limited number of patients will be able to find us without any significant 
listings.  In the event that more Compassion Centers enter the market, DCC may list in business 
directories including phone books, listings in trade or medical publications. 

DCC will place limited unobtrusive signs on the property and will sponsor not-for-profit charity 
events that are related to the patient focused purpose of DCC.    

QUALITY CONTROL POLICIES AND PROCEDURES 

A) Analytic Testing  
 
Analytic testing is the cornerstone of quality control as it provides the necessary systems 
feedback to determine where and how quality control parameters are succeeding or need 
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improvement. Analytic testing ensures that all products produced by DCC are free of 
contaminants, impurities, chemical residues, biological contaminants, etc. as well as allow for 
testing of potency and other markers of quality and effectiveness.  
 
The Managers of Extracts and Tinctures production and the horticultural operation are 
responsible for following protocols to ensure that all products produced in their respective 
departments pass all analytical testing requirements as set forth in the Delaware Medical 
Marijuana Act.  
 
Analytic testing of all marijuana will be as follows: 
 
1) Requirements for Handling and Testing Marijuana. 
DCC is shall have all marijuana cultivated by the Compassion Center tested in accordance with 
the following:  

a. Marijuana shall be tested for the cannabinoid profile and for contaminants as specified by 
the Department, including but not limited to mold, mildew, heavy metals, plant-growth 
regulators, and the presence of non-organic pesticides. The Department may require 
additional testing;  

b. DCC shall maintain the results of all testing for no less than three years;  
 DCC will maintain digital files of all testing for at least three years. 

c. DCC shall have and follow a policy and procedure for responding to results indicating 
contamination, which shall include destruction of contaminated product and assessment of 
the source of contamination. Such policy shall be available to registered qualifying patients 
and personal caregivers;  

 All samples shipped for testing will be bar-coded and thus traceable to a specific 
batch and lot. 

 Any result indicative of contamination will trigger an immediate facility-wide 
evaluation of additional contaminated product. 

 Any result indicative of contamination will trigger an immediate facility-wide 
evaluation of source contamination. 

 The COO and relevant managerial staff will determine the appropriate course of 
action to resolve the contamination source.  

 All appropriate staff will be notified of the event and corrective actions will be 
taken immediately. 

 All affected product will be removed from inventory and destroyed following 
company policy for handling waste. 

 Company policy for handling contaminated marijuana products will be made 
available to patients and caregivers upon request. 
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d. All testing must be conducted by an independent laboratory that is:  

 Accredited to International Organization for Standardization (ISO) 17025 by a 
third party accrediting body such as A2LA or ACLASS; or  

 Certified, registered, or accredited by an organization approved by the 
Department.  

e. DCC shall arrange for testing to be conducted in accordance with the frequency required by 
the Department;  

 Upon promulgation of frequency parameters by the Department DCC will 
institute measure to comply with this directive.  

f. An executive of DCC, or a member, if any, of the non-profit corporation, is prohibited from 
having any financial or other interest in a laboratory providing testing services for DCC;  

g. No individual employee of a laboratory providing testing services for DCC may receive direct 
financial compensation from DCC; 

i. All transportation of marijuana shall comply with the Delaware Medical Marijuana Act;  

j. All excess marijuana shall be returned to the source Compassion Center and be disposed of 
 

B) General Quality Control Measures 
It is widely accepted in industry that the basis for quality control are the measures taken to 
produce a highly efficient and rigorously well maintained production environment.  The 
following are DCC policies for achieving a successful marijuana production environment 

 
1) DCC will implement the OSHA Four-Point Workplace Program for Small Businesses. This 

program is comprised of the following components: 
 Management Commitment and Employee Involvement 
 Worksite Analysis 
 Hazard Prevention and Control 
 Training for Employees, Supervisors and Managers 

 
a. Implementation 
The CCO is responsible for overseeing the establishment OSHA compliance across departments. 
The CCO will work with department managers to implement the Four-Point Workplace Program 
in each department and to conduct regular audits of each department to determine 
compliance. The COO will provide bi-annual reports to the COO and CEO enumerating 
compliance issues and successes.  
b. OSHA Violations 
All OSHA violations must be recorded and reported by departmental managers to the CCO and 
COO and immediate risk assessment must be determined as well as proper corrective actions. 



Delaware Compassionate Care, Inc.                                                                                                 183 | P a g e   

Events that require reporting to local, state and federal bodies must be reported and handled 
according to OSHA regulations. 

2. Maintenance Policies and Procedures  
 
a. Regular Maintenance Schedules  
Each department manager is responsible for determining the appropriate maintenance 
schedule for all utilities and equipment within their department in conjunction with hired repair 
contractors. The schedule must ensure clean and sanitary conditions across departments.  All 
equipment must be maintained according to the manufacturers recommended maintenance 
schedule.   
 
b. Safety Equipment  
Extra attention must be applied to the maintenance of all safety related equipment including: 

 Fire extinguishers, alarms, suppression systems and pull-stations.  
 First Aid kits, eye wash stations. 
 Security equipment 

 
c. Maintenance Protocols  
The general manager must ensure proper facility maintenance to ensure safe and sanitary 
conditions. Maintenance practices include: 

 Keeping work areas clean, dry, and free of algae and other clutter and trash. Remove 
trash from critical areas immediately. 

 All department managers must schedule and oversee regular cleaning and maintenance 
in their departments. 

 Maintain cracks, window and door frames, drain areas, and floor joints with sealant to 
limit pest movement. 

 Use appropriate traps and baits on a regular basis and replace as needed.  
 Maintain roads the cultivation facility so they are free of trash and debris that border, 

irrigate dirt roads to reduce dust and use slow speeds. Overhead irrigation will decrease 
dust and disrupt the behavior mite populations. 

 Eradicate any weeds or pest habitats surrounding the DCC facility.  
 The general manager must ensure that trees, bushes, and other foliage outside of the 

Compassion Center facilities do not allow for a person or persons to conceal themselves 
from sight.   

 
are not maintained in the manner described in this section, care must be exercised in 
the facility by inspection, extermination, or other means to exclude pests, dirt, and filth 
or any other extraneous materials that may be a source of contamination. 

 
d. Replacement Schedules  
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Logs must be maintained for all equipment with known replacement schedules. The date of 
first use must be logged as well as brand, model number and anticipated date of replacement.  
Department managers are responsible for ensuring that equipment is functioning and replaced 
when needed. 
 
e. Computer and Electronic Equipment 
A third-party computer maintenance company will be contracted to maintain ALL computer 
systems, ensure they a fully functional and that all fire-walls and security software packages are 
fully up to date.  
  
3. Sanitation Schedules and procedures 

 Floors, walls, and ceilings must be constructed in such a manner that they may be 
adequately kept clean and in good repair. 

 There must be adequate safety lighting in all processing and storage areas, as well as 
areas where equipment or utensils are cleaned. 

 Buildings, fixtures, and other physical facilities must be maintained in a sanitary 
condition. 

 
water source must be capable of providing a safe, potable, and adequate supply of 

 
 Plumbing must be of adequate size and design, and adequately installed and maintained 

to carry sufficient quantities of water to required locations throughout the facility. 
Plumbing must properly convey sewage and liquid disposable waste from the facility. 
There must be no cross-connections between the potable and waste water lines. 

 
4. Disinfection and Decontamination Procedures and Schedules 

 The general manager must ensure all Compassion Center facilities are maintained in 
sanitary conditions to ensure the safety of employees and marijuana products. 
Additionally, all necessary department specific requirements must be developed and 
enforced by department managers.   

 Department managers must maintain written procedures assigning responsibility for 
sanitation and describing in sufficient detail the cleaning schedules, methods, 
equipment, and materials to be used in cleaning the department facilities; such written 
procedures must be followed, and records of cleaning and sanitation must be kept in 
the 

 Contractors must be informed of and held to DCC sanitation standards while working on 
DCC premises. 

 All DCC employees are required to report unsanitary conditions in any DCC Compassion 
Center facility to their department manager.  

 UV sterilization door strips and dip tanks should be used in critical locations throughout 
the Compassion Center facilities. 
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 Frequent hand-washing is necessary in all handling activities and must be enforced by 
the department managers. Employees that do not comply with hand-washing 
requirements may be terminated. 

 All critical areas in DCC Compassion Center facilities must be clean and free of any 
contamination risks at the end of each shift. 

 Any mold found in the facility must be addressed by a mold removal expert 
immediately. 

 
MARIJUANA CULTIVATION MANAGEMENT POLICIES AND PROCEDURES  

A) Safety Policies and Procedures 

1) Intent 

The safety of patients, caregivers and the community is our top priority. We will follow the 
most rigorous industry-related safety protocols, best practices and all requirements set forth in 
the Delaware Medical Marijuana Act, as may be amended from time to time. Cultivation safety 
policies and procedures also includes hazards specific to indoor cultivation and manufacturing, 
which requires specific protocols.  The Managing Director of Cultivation must identify and 
address department specific safety issues and incidents.  Cultivation Facilities are at increased 
risk for chemical and electrical hazards, mold hazards, work-place injuries and fires.  Our safety 
policies and procedures will help insure that our staff routinely implements prevention 
methods and is well prepared for any incident that may occur.  

2) Overview 

The Managing Director of Cultivation is responsible for maintaining an emergency contact list 
posted accessibly throughout the cultivation facility. All cultivation employees will receive 
thorough training in incident response in accordance with our Training Plan, Incident Response 
Plan and comprehensive Safety Plan. 

3) Enforcement 

It is the responsibility of the Chief Compliance Officer, Director of Security and Managing 
Director of Cultivation to work in conjunction to ensure full enforcement and compliance with 
the Safety Policies and Procedures Manual as it applies to the Cultivation Department. 

4) OSHA 

Material Safety Data Sheets (MSDS) Documentation 
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MSDS for all chemicals used in the cultivation facility shall be made accessible to cultivation 
employees.  The Managing Director of Cultivation will provide regular briefings regarding 
current toxic chemicals in use for sanitation and other purposes. 

Hazard Prevention and Personal Protective Equipment (PPE) 

a.  Fire Safety. All flammable materials will be stored in a fire locker and properly labeled for 
first responder identification.  The facility will be fully compliant with applicable Fire Codes, 
including the National Fire Protection Association Codes 704, and all equipment will be 
maintained properly.   

b.  Personal Protective Equipment.  It is the responsibility of the Managing Director of 
Cultivation to implement a PPE program that is compliant with OSHA and EPA standards.  This 
program must address: 

 On-site hazard data sheet 
 Training and monitoring  
 Choice and maintenance of PPE gear and equipment. 

 
B) Maintenance Policies and Procedures 

It is the responsibility of the Maintenance Manager to follow all regular maintenance schedules 
and to maintain appropriate logs of maintenance activities based on manufacturer 
recommendations.  

1) Regular Maintenance Schedules 

Prior to opening the Compassion Center the Managing Director of Cultivation will catalogue all 
equipment that requires maintenance and determine the appropriate schedule.  For equipment 
that does not have a recommended maintenance schedule or routine the Managing Director of 
Cultivation in conjunction with the Maintenance Manager will determine an appropriate 
schedule and maintenance routine. 

2) Safety Equipment 
The Managing Director of Cultivation will be responsible for ensuring that all safety equipment, 
for example,  spill kits, respirators, protective eye wear and eye wash stations are properly 
functioning and fully inventoried at all times. The Managing Director of Cultivation will also be 
responsible for regularly monitoring the functionality of the climate and ventilation systems to 
ensure that toxic build-up of harmful odors does not occur.  

C) Quality Control and Sanitation  
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The Managing Director of Cultivation, under the supervision of the Chief Compliance Officer, 
shall develop and implement regular quality control and sanitation practices that ensure the 
quality of crops and health and wellbeing of all employees and patients.  Quality control and 
sanitation should also be utilized to control the consistency and purity of the crops. 

1) Establishing a healthy cultivation environment 
The following measures shall be implemented during the cultivation and processing of 
marijuana to prevent contamination.  These safeguards include, but are not limited to: 

 Scheduled cleaning and sanitization of all equipment, containers and other contact 
surfaces. Methods may include sterilization, freezing, humidity control, temperature 
control, ph control or any other non-toxic method; 

 Using sanitary handling procedures including use of latex or non-latex examination 
gloves, rubber gloves, respirators and hair nets for example; 

 Using fresh tap water for all sanitization procedures requiring water; 
 Limiting airborne contamination through proper use and maintenance of the HVAC 

system, hepa filtration or air ionization equipment; 
 Washing and/or sanitizing containers and packaging that contain soil or other 

contaminants; 
 Instituting chemical or microbial testing regimens to prevent contamination; 
 Proper storage of all substances to limit cross-contamination. 
 Utilization of proper methods to protect marijuana products from adulteration by any 

foreign materials. 
 Cultivation Facility Sanitation Practices 
 The Managing Director of Cultivation with the Maintenance Manager shall maintain 

cleaning and sanitation protocols and assign sanitation responsibilities appropriately to 
ensure that all sanitation tasks are completed per schedule.  All cultivation employees 
are responsible for the sanitation of the cultivation facility. 

 A log shall be kept to record completion of all assigned sanitation and cleaning tasks. 
 Frequent hand-washing is required in all product handling activities and will be 

monitored by the Managing Director of Cultivation.   
 Cultivation employees will be trained to recognize the signs of contaminations, 

microbial or fungal growth and the proper response, including proper sanitation agents. 
 Any mold found in the facility must be removed by a removal expert.  

 
2) Cultivation Quality Control Practices  
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It is the responsibility of the Managing Director of Cultivation to implement regular visual 
examination schedules of each batch and lot in rotation.  The Managing Director of Cultivation 
will develop and implement the quality control program under the supervision of the Chief 
Compliance Officer and will implement check-box forms covering all aspects of quality control.  
The quality control program will be based on the following regimen: 

 Monitoring procedures for pest infestations; 
 Inspection for biological or microbial colonies; 
 Inspection for mold and mildew; 
 Examination of all plant anatomy for signs of disease, environmental or nutrient 

imbalance; 
 Inspection of the media for indicators of media contamination or media deterioration; 
 Testing of soil, nutrient and water pH, Total Dissolved Solids, Electro-Conductivity and 

Water Oxidation Reduction Potential. 
 

3) Processing Quality Control Practices 

It is the responsibility of the Managing Director of Cultivation to implement regular visual 
examination schedules of each batch and lot in processing.  The Managing Director of 
Cultivation will develop and implement the quality control program under the supervision of 
the Chief Compliance Officer and will implement forms covering all aspects of quality control.  
The quality control program will be based on the following regimen: 

 The Managing Director of Cultivation will perform daily examination of medical 
marijuana in all phases of process. This shall include medical marijuana that is drying, 
curing or being undergoing extraction.   

 Marijuana shall not be allowed to decay, become infested, develop disease or otherwise 
diminish in quality during processing.   

 The Managing Director of Cultivation shall provide a detailed methodological report 
regarding how Medical Marijuana is evaluated for proper handling through-out the 
stages of processing, including protocol for determining proper harvest time, drying 
time, curing time, burping practices, maintenance of proper environmental controls and 
determination of best end use of each batch and lot. 
 

D) Inventory Policies and Procedures 

The Managing Director of Cultivation is responsible for carrying out all scheduled and required 
inventory procedures pertaining to inventory of all medical marijuana prior to packing. This 
includes living plants, cuttings, clones, drying marijuana, curing marijuana and marijuana 
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undergoing extraction processes.  The Managing Director of Cultivation shall work with the 
Compliance Officer and Dispensary Manager to maintain accurate and up-to-date inventory 
logs across departments.  The Managing Director of Cultivation will work with the Dispensary 
Manager to determine production requirements on an on-going basis. 

1) Authorized Persons 
Inventory of non-packaged medicine is under the supervision of the Managing Director of 
Cultivation and will be reviewed by the Compliance Officer.  

2) Plant Tracking 
For plant tracking purposes, DCC defines a plant as each individual living cutting, clone or 
rooted marijuana plant.  Every plant will be issued at least one unique identifier (bar code) that 
will be affixed to either the plant itself or its growing vessel, depending on the size and strength 
of the plant. The specific identifier will be generated by MJ Freeway or similar software product 

ain with 
the individual seed, cutting, clone or plant through-out its life cycle.  When the plant has been 
harvested, its wet weight will be taken and recorded.  Each plant will be dried separately to 
ensure simplicity of tracking. After drying, the dry weight will be determined and recorded.  The 
medicine will then undergo the trimming process and all usable trim will be given its own 
identifier but will maintain the same batch and lot number as its parent plant. 

3) Extracts and Tinctures 
-Tracker Software will be utilized to account for all medical marijuana utilized 

for Extracts and Tinctures production and all marijuana waste generated in the production 
process. Inventory of Extracts and Tinctures must account for all medical marijuana utilized in 
their production.  The Managing Director of Cultivation will be notified by the Dispensary 
Manager of the amount of usable trim or flower required for the production of Extracts and 
Tinctures as well as which strains should be utilized in their production.  The Managing Director 
of Cultivation will then record in MJ Freeway which units of medicine have been released for 
Extracts and Tinctures production.  These units will then be placed in a pre-specified location 
within the storage area. The Extraction Manager will determine, in conjunction with the 
Dispensary Manager which Extracts and Tinctures menu items and their quantities that are 
needed.  Utilizing a specific dosage algorithm the Extraction Manager will determine the exact 
quantities needed to produce each Extracts and Tinctures order.  The Compliance Officer will 
provide regular reviews of the Extracts and Tinctures production logs to determine that 
allocated medicine was appropriately utilized for Extracts and Tinctures production.  Upon 
completion of production, each Extracts and Tinctures unit will be given a unique identifier 
label including the proper batch and lot number and these will be recorded.  The Dispensary 
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Manager shall oversee the regular and required inventory audits to establish that all Extracts 
and Tinctures are fully accounted for. 

E) Waste 

All waste, including waste composed of or containing finished marijuana and Extracts and 
Tinctures, will be stored, secured, and managed in accordance with applicable state and local 
statutes, ordinances, and regulations.  The tracking of waste containing marijuana (all forms) 
will be under the supervision of the CCO. The head of each department involved in the 
manufacture, processing or sale of marijuana will be responsible for implementing handling of 
waste within their department and the proper inventory auditing of all waste. Our Total-
Accountability Protocol will be implemented for waste management and disposal of marijuana 
plants and products.   

a. When marijuana, plant materials or Extracts and Tinctures are disposed of, we will create 
and maintain a written record of the date, the type and quantity disposed of, the manner of 
disposal, and the persons present during the disposal, with their signatures. We shall keep 
disposal records for at least three years.  All waste marijuana and marijuana products will 
be removed from usable marijuana inventory logs.  The written disposal record will be used 
daily to rectify all electronic inventory records in our comprehensive seed-to-sale tracking 
software. 

b. All medicine must be rendered unusable prior to transport to prevent off-site diversion. This 
will be carried out using composting, or other approved destruction techniques. 

c.  All waste products that will be destroyed or composted on-site will be inventoried as waste 
and stored in secure and locked holding containers in areas designated for storage and 
under 24-hour surveillance. 

d. The management and disposal of all waste products will be carried out in accordance with 
our security policies and procedures.    

F) Record Keeping 

-in-
one seed-to-

 when a Provisional Approval notification 
has been received from the Department.  These platforms offer the following key tracking 
features: 

 Integrated Product Weighing 
 Inventory Management 
 Plant Management 
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 Nutrient Tracking 
 Plant Schedules and Stages 
 Batch Tracking 
 State Compliance Reporting and Integration 
 Product Menu Population 
 Custom Reporting 

 
G) Production Plan 

 
The Managing Director of Cultivation is responsible for implementing this comprehensive 
marijuana production/cultivation plan.  The Managing Director of Cultivation shall receive 
approval for all significant updates to this plan by either the CEO or COO. 

1) Genetics Selection  
Genetics selection is an ongoing process ultimately determined by the patients serviced.  
Regular patient surveys will be conducted to determine overall patient satisfaction with all 

that addresses known key trends in patient usage from other medical marijuana states, 
including:   

 Cultivation of sativa and indica dominant strains 
 Cultivation of strains that have known medicinal affects across the disease spectrum 
 Cultivation of high CBD strains 
 Cultivation of at least 15 strains at any one time 
 The Managing Director of Cultivation must also cultivate strains based on specific 

genetic traits, including: 
 Yield 
 Pest and mold resistance 
 True breeding lineages 
 Life cycle chronicity 

 
The Managing Director of Cultivation may be required to embark on a selective breeding 
program if it is determined that specific traits need to be replicated. 

2) Cultivation Systems 
 

The production of organic medical marijuana requires knowledge of both soil growing and 
oduction 
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quotas. Given the technical nature of organic production the Managing Director of Cultivation 
shall utilize soil based media for primary production.  Use of 
shall be utilized to ensure production goals.  The Managing Director of Cultivation should also 
implement organic hydroponic methods on an R & D Basis to test these methods for 

seek the most effective cultivation systems on an on-going basis and report to the CEO and 
COO on a regular basis with regard to advances in methodology.  

3) Facility Use Plan 
 

.  
The facility will be developed utilizing eco-engineering concepts.  These include a variety 
customization and building methods that recognize that an internal horticultural environment 
requires careful attention to engineering.  These include LEED building methods and materials, 
purification of incoming air and water, purification of all outgoing air and water and building 
methods that limit mold and other disease vectors.  

H) Good Neighbor Plan 
 

It is vital that our Good Neighbor Plan include protocols for ensuring that the production 
operation does not negatively impact the community.  The CCO is responsible for overseeing 
the successful implementation of this plan.  This plan includes: 

 Regular testing and containment of odor emissions 
 Installation of industry best air filters 
 Elimination of all horticultural light pollution 
 Not allowing any marijuana waste, cultivation or processing to be visible from the 

exterior of the facility 
 Not leaving any food or waste items in a place that could attract rodents and insects 
 Sustainability Plan 

It is our policy to utilize as many environmentally friendly products and production methods as 
possible. The Managing Director of Cultivation shall delivery an annual environmental 
sustainability report to the CEO and COO.  All methodologies and products used in the 
horticultural facility shall be rated for environmental sustainability levels: 

 Horticultural methods shall maximize efficiency to reduce consumption of all natural 
 

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act



Delaware Compassionate Care, Inc.                                                                                                 193 | P a g e   

 Conversion to LED lights should occur when and if data concludes their efficiency is 
achieved without reducing yields or quality of the marijuana.   

 Soils will be recycled to the extent possible 
 All waste products will be handled according to local, state and federal law and the 

Managing Director of Cultivation shall seek methods that exceed those standards at all 
opportunities.  

 The Managing Director of Cultivation shall calculate, bi-annually, the energy 
consumption of horticultural operations on a gram per watt-hour basis, to be included 
in reporting to the executive management team. 
 

I) Environmental Control Plan 
 

The purpose of the Environmental Control Plan is to create a sanitary operation that maximizes 
yield, increases efficiency, reduces the environmental footprint of the operation and increases 
the content of cannabinoids.  All environmental factors must be assessed daily. Utilization of 
proper environmental control and monitoring equipment is required.  

Environmental Monitoring Protocols must include the following parameters: 
 Maintenance of temperatures between 67 and 80 degrees 
 Maintenance of humidity levels between 35% and 55% 
 Maintenance of CO2 between 800 and 1600ppm 
 Lights operating within 80% capacity 
 Lighting hoods must be cleaned monthly 
 Monitoring Equipment must include the following: 
 Installation of a type 3 chemical detector  
 Back-up power source 
 24-hour monitoring with text alerts 
 Recording of light, temperature, humidity and CO2 levels 
 Ventilation and Air Control 
 Cultivation areas must maintain positive airflow 
 All intake air must come from the outside of the facility and be equipped with UV and 

insect filters maintained according to the manufacturers recommendations 
 Dehumidification and humidification equipment must be maintained regularly. 
 Visual inspections of the HVAC system must be completed to insure no evidence of mold 

or other pathogens building up in the system. 
 Odor control equi

recommendations. 
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J) Production Management 
1) Supervision 
Horticultural operations will be under the supervision of the Managing Director of Cultivation 
who will report to the COO.  Production timelines must meet product demand projections 
issued by the COO and Dispensary Manager.  On a weekly basis the Dispensary Manager shall 
provide reports defining the number of patient visits and sales volume over the previous week 
and month.  Based on all available patient population data the Managing Director of Cultivation 
shall either increase or decrease production to meet 4-month projections.  Production 
processes shall take into account demand for strain varieties requested by the Dispensary 
Manager.    

2) Yield Calculations 
The goal of yield calculations is to determine how much marijuana can be produced in a given 
time-period, environment and feeding methodology.  Every cultivation area shall be tracked 
from the first harvest to determine the gram per watt-hour in that area.  The yield calculation 
will allow the Managing Director of Cultivation to determine what is required to meet demand, 
makes changes to the feeding methodology or make changes to the cultivation equipment.  The 
yield calculation is as follows: 

 Calculate the light foot-print of each lighting unit (4x4, 5x5..)  
 Determine the number of watts of each lighting unit  
 Determine the number of hours the lights were utilized by date of harvest 
 Calculate yield per lighting unit 
 Divide the number of grams by the number of KwHrs. 

3) Cultivation Best Practices 
It is company policy, as well as State law, to utilize only organic products in the production of 
medical marijuana. To comply with the Departments requirements we will adhere to the 
following: 

 Application of any non-organic pesticide in the cultivation of marijuana is prohibited.  All 
cultivation will be consistent with U.S. Department of Agriculture organic requirements 
at 7 CFR Part 205.  

 Soil for cultivation will meet the U.S. Agency for Toxic Substances a
Environmental Media Evaluation Guidelines for residential soil levels.  

 The cultivation process shall use best organic practices to limit contamination, including 
but not limited to mold, fungus, bacterial diseases, rot, pests, non-organic pesticides, 
mildew, and any other contaminant identified as posing potential harm. 
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 We will use only U.S.D.A. and OMRI listed nutrients, growth enhancers and flushing 
substances. 

 We will not utilize any nutrient products that contain sulfates or phosphates. 
 We will use only reverse-osmosis water filtration to ensure purity of all water. 
 Clean all hydroponic or soil-based grow equipment with non-toxic cleaning agents. 
 Filter and ionize air 
 We will employee Integrated Pest Management protocols if needed. 

4) Plant Care 
Plants must be handled with great care.  DCC will maintain the highest standards for plant care 
as health plants produce higher quality medicine. 

a. Water Quality and Irrigation Practices 

All water utilized in feeding the plants must be tested for contaminants prior to treatment to 
determine local water quality problems.   All water must then be purified using a reverse 
osmosis system and this system must be maintained on a regular basis.  Plants must not be 
over watered and water must not be allowed to stagnate in the cultivation areas or cultivation 
systems.  It is the  

lead to under or overwatering.  The following steps must be taken to ensure plant health: 

 Daily visual examination of plant stems, leaves and flowers to look for disease or 
nutritional problems 

 Regular pH testing of the soil to ensure proper pH. 
 Organic Integrated Pest Management Practices 
 The purpose of OIPM is to utilize a variety of environmental control methods, and not 

toxic chemicals, to prevent pest infestations.  The methods include: 
o Use of physical controls such as traps, light or sound 
o Use of predator species, such as lady bugs, to eat or otherwise eradicate a pest 
o Use of organic and non-toxic repellants or insecticides  
o Use of natural substances such as diatomaceous Earth to limit movement of 

pests 
o Daily monitoring for pest populations 
o Destruction of pest habitat and food sources 

 Management of the environmental controls to limit pest habitat 
 Removal of infected crop 
 Disease Management Practices 
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responsibility to train cultivation staff on the proper recognition of plant disease.  Plants 
should be visually examined on a daily basis for: 

 Nutritional excesses and deficiencies 
 Stunted growth 
 Mold and fungus 
 Root and stem diseases 
 Bacterial and viral disease signs 
 Environmental stress signs 
 Light stress signs 

b. All stress signs must be maintained in a log on a per plant basis and reported to the 

cause of the disease, the severity of the disease, the spread of the disease as well as the 
response to the disease.  All systemic disease vectors or environmental stressors must 
be addressed promptly and reported to the COO. 

5) Medium and Amendments 
a. All mediums and amendments must be in full compliance with: 

 U.S. Department of Agriculture organic requirements at 7 CFR Part 205.  
 

Evaluation Guidelines for residential soil levels.  
b. The Managing Director of Cultivation may select from a number of possible medium options 

including: 
 Coco, Coco-ponics 
 Hydroponics 
 Rock-wool 
 Soil-less substates 
 Soil 
 Aeroponics 

K) Processing Policies and Procedures 
The Managing Director of Cultivation, in coordination with the processing staff, must 
implement and maintain processing protocols that prevent spoilage, molding, disease and 
other damage to the crop while being processed for packaging. Processing includes the 
following activities: 

 Trimming marijuana 
 Drying and curing marijuana 
 Weighing, measuring and testing of marijuana or extracts and tinctures 
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 Inventorying of marijuana or extracts and tinctures 
 Packing of marijuana or extracts and tinctures 
 Producing extracts and tinctures 

1) Regulatory Overview 
Processing operations must comply with the Delaware Medical Marijuana Act as may be 
amended from time to time, including any sections that may regulate quality control, 
sanitation, safety, security, inventory, storage, packing, labeling and Extracts and Tinctures 
production. Full compliance with these sections is mandatory. 

2) Authorized Persons 
The Processing Manager shall oversee all staff involved with processing activities and shall 
report to the COO and CCO as needed. 

3) Sanitation  
Sanitation practices must comport with those practices required in the Delaware Medical 
Marijuana Act as may be amended from time to time as well as those contained in the OSHA 
Small Business Manual.  

4) Record-Keeping 
The Processing Manager must follow Company policies regarding record-keeping as detailed in 
the Record-Keeping Manual.  All activities must be logged in to MJ Freeway in the Mix-Tracker 
Elite Module. 

INVENTORY MANAGEMENT POLICIES AND PROCEDURES 

A) Diversion Prevention  
1) Intent 

DCC is involved in the production and distribution of medical marijuana. Marijuana for medical 
use remains an illegal substance, with a significant black-market value. It is currently 
categorized as a Schedule I controlled substance by the Federal Government.  DCC believes that 
control of the supply-chain at all points of contact is the top priority for prevention of diversion.  
It is the responsibility of all DCC employees to ensure that medical marijuana is not diverted by 
theft or illegal transfer. 

2) Employee training 

marijuana from seed-to- nsibility for the oversight and 
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medicine and those that do not have access are required to undergo extensive training that 
includes anti-diversion techniques as well as inventory monitoring protocols. 

Any employee who diverts marijuana, participates in the diversion of marijuana or does not 
report diversion will be reported to law enforcement and terminated from DCC in accordance 
with our employee policies. 

3) Procedures  

a. Employee access to marijuana. 
Only employees with a clearance to handle marijuana products shall be allowed access to 
marijuana products.  

b. Visitors access to medical marijuana. 
c. If a visitor, such as a contractor, requires access to an area where marijuana is accessible 

they must be accompanied by an employee with access privileges.  Visitors must be 
provided badge identification and sign a log-in sheet upon entry to medical marijuana 
access area.  

d. Inventory Tracking at the Point of Sale 
DCC will use MJ Freeway as its primary Point of Sale (POS) and Inventory Tracking software.  MJ 
Freeway is the industry leader in seed-to-
create a unique identifier for each plant as it moves from seed to processing to packaging and 
finally to the point-of-retail allows DCC to track for loss product.   

e. Inventory review schedule 
 The Dispensary Manager will review transactions based on the following schedule: 

Full weekly inventory of all medicine including flower, tinctures and dry extracts and 
other products. 

 Comparison of inventory software logs versus product on shelf and in storage in 
conjunction with weekly inventory. 

 All sales are entered and recorded in POS system. 
 The Dispensary Manager will work with the Managing Director of Cultivation to run 

weekly inventory audits of all mature plants and all medicine being processed. 
f. Working with Local Law Enforcement 
The Chief Compliance Officer will contact the local Officer in Charge of the Narcotics Division no 
less than once a month to determine if there are any activities, arrests or investigations that 
might indicate diversion of medicine from DCC.  



Delaware Compassionate Care, Inc.                                                                                                 199 | P a g e   

If the Chief Compliance Officer determines that there is any indication of diversion from DCC 
the Chief Compliance Officer will file a report with local law enforcement, Department of Public 
Health, and the Chief Executive Officer to determine a plan of action.   

g. Labeling and Packaging. 
All marijuana products must be packaged and labeled in accordance with Act.  Appropriate 
packaging and labeling will ensure that medical marijuana products are fully inventoried, 
weighed and sealed. This will decrease the likelihood that employees will be able to remove 
products from inventory unnoticed. 

h. Reporting. 
The Compliance Officer shall provide weekly reports from the inventory database that 
document the following: 

 A full inventory of all stored package and unpackaged, as well as, usable and waste 
medicine. The inventory report should include item, quantity, batch and date. 

 The Dispensary Manager and Compliance officer will review, in conjunction, all reconcile 
 

 A full sales report will be printed weekly and compared to the reconcile reports of all 
stored medicine to determine if there are any inconsistencies between medicine on-site 
and medicine sold. 
 

B) Inventory Policies and Procedures  
 
All finished marijuana product(s) that are packaged and/or ready for retail sale are considered 
to be in inventory.  All other products are considered to be in production.  All marijuana 
products, either in inventory or production will be fully tracked at all times.  

1) Inventory Entry  
All products must be packaged. All packages will receive unique bar code identifiers, in the 
form of a printable sticker, using the MJ Freeway tracking software.  All products will be 
kept in climate controlled safe utility lockers in an organized manner. The retail manager 
will determine prior to opening each day the quantity of each product that should be 
removed from the vault for sales. This will be based on sales projections of each product 

particular day of the week, as marijuana sales vary, predictably, depending on the day of 
the week.  

2) Inventory Auditing 
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a. At the end of sales each day, the dispensary manager or supervisor will generate a 
reconciliation report from MJ Freeway and conduct a physical count of all marijuana 
product not sold.  This will take into account any medicine that was returned or defective.  
The physical count will be recorded on the reconciliation report and any discrepancies will 
be recorded and reported to the COO for review. Corrective actions will be taken if 
required. 

b. Every week a complete inventory audit will be conducted by the CCO or delegate, but not 
the retail manager. This will provide for consistency and act as a deterrent against theft.  

 
3) Packaging and Labeling 

 
a. Company Logo 
Our company logo and labels will be discrete and do not contain any images of the marijuana 
plant or any associated products. The logo and packaging will not appeal to children.  
b. Labels 

All logos and labels DCC produces and disseminates will not include: 
 Any statement, design, representation, picture, or illustration that encourages or 

represents the use of marijuana for any purpose other than to treat a debilitating 
medical condition or related symptom 

 Any statement, design, representation, picture, or illustration that encourages or 
represents the recreational use of marijuana 

 Any statement, design, representation, picture, or illustration related to the safety 
or efficacy of marijuana unless supported by substantial evidence or substantial 
clinical data with reasonable scientific rigor, which shall be made available upon 
request of a registrant of the Department; or  

 Any statement, design, representation, picture or illustration portraying anyone 
under 18 years of age. 

c. Required Label Data 

All product labels will contain the following important data as applicable: 

 A unique bar code 
 Batch and lot number  
 Ingredients 
 Potency levels that include THC and CBD as well as other cannabinoids 
 Recommended dose 
 Any statements or disclaimers required by the Delaware DPH. 

d. Seed-to-Sale Tracking Procedures 
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seed-to-
tforms will be integrated into DCC operations. These platforms offer the 

following features: 

 Integrated Product Weighing 
 Inventory Management 
 Plant Management 
 Nutrient Tracking 
 Plant Schedules and Stages 
 Batch Tracking 
 State Compliance Reporting and Integration 
 Product Menu Population 
 Custom Label Printing 

 
e. Tracking  

 Phase I: Tracking begins with the arrival or production of seeds, clones or cuttings. Any 
seed or clone that has been acquired, or produced in-house, will be entered into MJF 
immediately upon receipt or production and assigned a unique identifier including serial 
number and bar-code. 

 Phase II: To each Phase I unit (seed, clone or cutting), its unique identifier will be affixed. 
Once a Phase I unit is planted, it will receive a batch and lot number. As each plant 
moves through the stages of development, its status will be updated in MJF. 

 Phase III: When a plant is harvested, it will be entered into MJF. The weight of the 
harvested materials will be entered into the tracking program. The unique identifiers 
will remain with the harvested materials as they are dried and cured. After the 
marijuana has fully dried and cured, it will be reweighed prior to packaging to account 
for expected weight loss. 

 Phase IV: Upon packaging, the product will be fully labeled, including the unique 
identifier, and placed into locked storage. If the product is divided into smaller 
quantities, it will receive a secondary retail bar code but maintain the original serial 
number, batch and lot numbers. 

 Phase V: When the Inventory Manager determines that the product is needed for retail 
inventory, its status will change accordingly in MJF. When a product is sold it is removed 
from inventory, but a history of it remains in our database in perpetuity for inspection 
and routine investigation for discrepancies 
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 Acquired Marijuana: Marijuana received from another registered compassion center will 
be weighed a minimum of three times by at least two agents of the Compassion Center 
and in the presence of the agent of the third party. These measurements will be 
included in inventory tracking software and accounted for as provisional/emergency 
inventory stock. 
 

4) Prevention of Diversion 

We believe our medicine diversion plan includes all points between production and 
consumption by the patient. The best policy for the prevention of diversion within the 
Compassion Center is establishing a company-wide culture of responsibility. Multiple checks are 
included in the policies and procedures for security, recording keeping, compliance, waste 
management and inventory tracking. With a seed-to-sale inventory software system as well as 
rigorous policies and procedures it is possible to account for all marijuana and marijuana 
products. Our system provides for total accountability in the following ways: 

a. Overlap of responsibility. The Dispensary Manager, Managing Director of Cultivation and 
Compliance Officer will have permissions within MJF to access the inventory functions. The 
Dispensary Manager and Managing Director of Cultivation will conduct total inventories within 
their departments. Their reports will be presented to the Compliance Officer and Dispensary 
Manager, who will evaluate the inventory reports and conduct audits on a regular basis. 

b. Surveillance is a known deterrent.  
 
 
 

 

c. Access. Only employees with access clearance to a particular area or handling permissions 
will have access to the product at a particular stage of production (e.g. customer sales 
representatives will not be granted permission for access to the horticultural operation). Only a 
few key personnel (CEO, COO, CSO, and Dispensary Manager) will have access to all areas. 

d. Working with Law Enforcement. The Compliance Officer will contact the local narcotics 
division to determine if any activities or arrests suggest that diversion may be occurring. 

C) Storage of Marijuana 

1) All marijuana in the process of cultivation, processing, transport, or analysis shall be housed 
and stored in such a manner as to prevent diversion, theft or loss. 

29 Del.C. Ch. 100 Freedom of Information Act
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a. All marijuana will be accessible to the minimum number of specifically authorized 
dispensary agents essential for operation. This will be determined by our management 
staff on an on-going basis and key fobs will be issued to prevent entry as needed. 

b. If manufacturing processes are not completed at the end of the day, the processing area 
or tanks, vessels, bins or bulk containers containing marijuana will be securely locked 
inside a secure area. 

 
2) Security 
The safety of patients, caregivers and the community is our top priority. We will follow the 
most rigorous industry-related safety protocols, best practices and all requirements set forth in 
the Delaware Medical Marijuana Act. We will develop our on-going relationship with law 
enforcement to ensure the safety of our patients. Our security program includes: 

3) Facility monitoring 

 24-hour, comprehensive interior and exterior video recording and photographic 
devices will exceed DPH regulations. 

 Security personnel will monitor the arrival and exit of patients and caregivers to 
ensure their safety. 

 Suspicious activity protocols are detailed in accordance with our Safety and Security 
Policy, Procedure and Protocol Manual. 

 A real-time video feed to the Department and the local Police Station. 
 A uniformed police presence with squad car will be commissioned at random times 

to help secure the facility. 
 

4) Facility Safety Equipment 

  
  

 
  
  
  
  
  

 
 

5) Facility Access  

29 Del.C. Ch. 100 Freedom of Information Act
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6) Identifying Patients and Caregivers

Patients must present their valid DPH registration card and/or other required
identification to gain entrance into the dispensary.
Patient ID numbers will be checked against DPH records in real-time via a system
developed, paid for and implemented by DCC.

nfidentially with ID number.

7) Facility design. Our facility will be renovated/constructed to be in full ADA compliance. The

soft background music, proper spacing between retail counters, and private seating for 
individual patient consultations. 

8) Security Training. Our Security Program Manual contains a comprehensive security training
module for all staff and agents. The CSO will implement the training for all new hires and 
provide on-going training, tests and drills.  

9) Storage Policies and Procedures
Storage Environment 

Storage is defined, herein, as the physical location of all marijuana products either in inventory, 
or available for retail. Regardless of where in the facility marijuana products are situated, they 
must be treated appropriately. The retail and inventory storage units, safes and containers 
alike, must be properly climate controlled. Failure to do so will lead to destruction or spoilage 
of marijuana product and lead to product loss.  

Lighting must be kept to a minimum due to the possible drying effects of excessive light
and heat. Lighting parameters may vary due to ambient room temperatures and 

29 Del.C. Ch. 100 Freedom of Information Act
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humidity levels. The Managing Director of Cultivation and the CSO are responsible for 
ensuring appropriate storage parameters are met. 

Humidity of marijuana flower products must be kept below 25% at all times. Humidity 
meters must be employed in rooms that contain product and handheld meters must be 
used directly on the products to determine accurate reading of flower moisture 
content on a basis determined by the Managing Director of Cultivation. 

DCC will have a lockable storage locker for all marijuana products that is outdated, 
damaged, deteriorated, mislabeled, contaminated or breached until the medicine can 
be appropriated catalogued and destroyed. 

Storage areas must be maintained in a clean and orderly condition and be 100% free of 
infestation. 

Storage must be maintained in accordance with all security requirements and protocols 
set forth in the Security Manual. 
 

INCIDENT MANAGEMENT PROGRAM POLICIES AND PROCEDURES 

1) Regulatory and Legal Response Plan (to be drafted by legal counsel) 
 
2) Authorized Persons 
  
All events requiring legal response must be brought to the attention of the CEO and the CEO 
will contact the Board of Directors to inform them of the event and the proposed legal course 
of action. 
  
3) Contact List  
 
The HR office will maintain a comprehensive contact list of all management, staff members, 
board members, legal counsel, contractors, vendors, local and state authorities. EMT and 
department managers shall have access to this contact list.  
 
4) Procedures during Inspections and Audits 
 
a. Delegation 

The CEO will delegate member of management to be available and on-site for all 
scheduled inspections and audits. It is the responsibility of the EMT member to provide 
cordial access to all required materials and to assist the inspector/auditor in their 
activities.  At the time of an unannounced inspection or audit, the highest ranking 
executive or manager shall accompany and assist the inspector/auditor and shall 
immediately contact the CEO or next highest ranking available EMT member to inform 
them of the inspection/audit.  

 
b. Records Storage Access  
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 Stored records will be accessible on a needs basis. All stored records will be available, in 
compliance with HIPAA, by local, state or federal authorities with proper jurisdictions or 
under a court order.  

 Restricted Access Levels will be applied to all stored documents. Employees, 
management and/or executives shall be issued needs based access permissions based 
on department and oversight.  

 The COO will oversee the implementation of the categorization of files and permissions 
for review by the CEO. 

 

c. Security Equipment Access  
 

 Security equipment access will be issued on a needs basis assessment. The CEO, Director 
of Security and COO shall have unlimited access to the security equipment and security 
files. The Board of Directors shall have limited access upon request that describes a 
legitimate business or compliance reason for such a request.  

 The companies that have contracted to install and maintain the various components of 
the security system will have need based supervised access to all equipment requiring 
maintenance and repair. 

 Local and State Officials under proper authority shall have access to the security 
equipment and files. 

 Access to the security and surveillance facilities will off-limits to all staff and visitors 
without specific needs based access. The CEO, COO and Director of Security will institute 
needs based access permissions for each staff and board member. 

 
5) Claims Management Procedures 

  

a. Every complaint will be taken seriously and documented in our files. Each will be assessed as 

to whether the cause of the complaint could lead to additional harm or operational problems. 

b. If the cause of the complaint is determined to be on-going, we will take corrective actions 

immediately. 

c. If the complaint does not pose an immediate health or safety risk, the employee receiving the 

complaint will report the incident to his or her manager who will log details for the Executive 

Management Team to formulate a proper response. 

6) Awareness 

It is our mission to develop a company-wide policy of awareness, identification, documentation 

and reporting for all operational concerns. Management of operational concerns involves 

integration of proper checks and balances and redundancy at all levels of the operation, 

including: 
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a. System reviews and data collection 

b. Regular and comprehensive audits 

c. Customer surveys to detect trends or issues 

d. Regular staff and one-on-one meetings 

7) Documentation 

a. All incidents and concerns must be documented 

b. All departments must maintain an up-to-date incident and concern log in hard copy and 
periodically transferred to electronic files 

c. The Compliance Officer must be informed and maintain files of all incidents and concerns 

d. Each incident or concern must be treated appropriately until a resolution has been achieved 
and documented by the Compliance Officer 

8) Reporting 

DPH will be provided a timely, written notice of any incident described below by submitting an 
incident report in a form determined by the DPH which details the circumstances of the event, 
the corrective action taken, and confirmation that the appropriate law enforcement and/or 
regulatory bodies were notified. These reportable incidents include, but are not limited to: 

a. Inventory discrepancies, diversion, theft, loss and any criminal action involving the RMD or a 
dispensary agent 

b. Any suspicious act involving the sale, cultivation, distribution, processing or production of 
marijuana by any person 

c. Unauthorized destruction of marijuana 

d. Any loss or unauthorized alteration of records related to marijuana, registered qualifying 
patients, personal caregivers or dispensary agents 

e. Alarm activation or other event that requires response by public safety personnel 

f. Failure of any security alarm system due to a loss of electrical power or mechanical 
malfunction 

g. Any other breach of security. 
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9) Corrective Actions

All incidents will undergo a corrective action assessment and implementation process under the 
supervision of the Executive Management Team and Compliance Officer. Incident reporting 
managers will be responsible for follow-up on each corrective action. We will seek corrective 
action feedback from law enforcement, the DPH or any governing regulatory body. 

We will maintain all documentation related to an incident that is reportable pursuant to the 
Delaware Marijuana Act in perpetuity and make it available to the DPH and to law enforcement 
authorities acting within their lawful jurisdiction upon request. 

10) Complaint Handling

All patient and employee complaints will be taken serious and the person filing the complaint 
shall be treated with dignity and respect.  All complaints will be documented at the time of the 
complaint. The staff member recording the complaint shall attempt to gather as much 
applicable information provided willingly by the person filing the complaint. The complaint will 
be electronically mailed to the department manager who will determine the appropriate 
corrective action.  

11) Returns and Recall Procedures

a. It is DCC policy to ensure that ALL marijuana products are contamination free.
Therefore, marijuana products must NEVER be used for consumption if they have been
returned, for any reason, from a patient or caregiver. Products that have left the facility,
except for products stored temporarily during delivery rounds, may never be re-sold, re-
packaged or otherwise re-used for production or over-the-counter transfer to patients.

b. If a patient returns marijuana, or other product, DCC may refund the consumer. A just
reason for a refund includes, but is not limited to the following:

Mold or other visual signs of defect, if the package has never been opened.
Visual signs of contamination, if the package has never been opened.
Any other reason approved by the store manager.

c. All returned product must be logged and labeled as unusable until it can be destroyed or
disposed of. Such product will be stored in a separate area of the facility.

d. Refunds may only be issued as store credits.

12) Recall Procedures

a. Product Recalls may occur under the following conditions
Detection of contamination or spoilage, either by foreign substance or
pathogenicity, in any marijuana product that has been transferred to either a
patient or caregiver
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 Detection of contamination or spoilage, either by foreign substance or 
pathogenicity, in any marijuana product that has not yet been transferred and is 
either in production, storage or inventory. 

 Local, state or federal authorities have evidence of product contamination and 
notify DPH. 

 Detection of probable contamination or spoilage not directly detected on 
marijuana product. For example: Detection of a toxic chemical leak into a grow 
room discovered to have occurred pre-harvest. 

b. Procedures for product recall 
 Collect evidence of contamination or spoilage. 
 Report evidence of contamination to COO and Chief Compliance Officer.  
 Unless definitive information arises that the contamination or spoilage event 

was limited to a single retail unit (i.e. one container of marijuana product) 
determine which batch, lot and product(s) are suspected to have been 
contaminated/spoiled prior to sale. 

 Place an immediate dispensary-wide hold on all products of similar batch, lot and 
product line (not to be lifted until full-containment has occurred and the DPH 
has provide written permission to resume normal operations). 

 Identify all batch and lots possibly related to contamination or spoilage incident, 
casting a wide-net. 

 Review all evidence to determine full and accurate scope of product 
contamination/spoilage. 

 Contact the DPH immediately to provide full accounting of event.   
 Compile complete list of all known patient/caregiver contact numbers, email 

addresses, addresses, etc. Contact all patient/caregivers immediately to notify 
them of possible contamination/spoilage. 

 In conjunction with local and state health authorities develop and implement 
comprehensive containment and resolution measures. 

 Wait for directive from appropriate authorities to resume production and retail 
operations, as previously specified. 
 

13) Patient Rights and Responsibilities  

Principles of Patients Rights' and Responsibilities was developed and Approved by the 
National Health Council Board of Directors, January 1995 1 (Directors 1995)  

1. ALL PATIENTS HAVE THE RIGHT TO INFORMED CONSENT IN TREATMENT 
DECISIONS, TIMELY ACCESS TO SPECIALTY CARE, AND CONFIDENTIALITY 
PROTECTIONS. 

Patients should be treated courteously with dignity and respect. Before 
consenting to specific care choices, they should receive complete and 
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easily understood information about their condition and treatment 
options. Patients should be entitled to: coverage for qualified second 
opinions; timely referral and access to needed specialty care and other 
services; confidentiality of their medical records and communications 
with providers; and, respect for their legal advanced directives or living 
wills. 

2. ALL PATIENTS HAVE THE RIGHT TO CONCISE AND EASILY UNDERSTOOD 
INFORMATION ABOUT THEIR COVERAGE. 

This information should include the range of covered benefits, required 
authorizations, and service restrictions or limitations (such as on the use 
of certain health care providers, prescription drugs, and "experimental" 
treatments). Plans should also be encouraged to provide information 
assistance through patient ombudsmen knowledgeable about coverage 
provisions and processes. 

3. ALL PATIENTS HAVE THE RIGHT TO KNOW HOW COVERAGE PAYMENT DECISIONS 
ARE MADE AND HOW THEY CAN BE FAIRLY AND OPENLY APPEALED. 

Patients are entitled to information about how coverage decisions are 
made, i.e., how "medically necessary" treatment is determined, and how 
quality assurance is conducted. Patients and their family caregivers 
should have access to an open, simple, and timely process to appeal 
negative coverage decisions on tests and treatments they believe to be 
necessary. 

4. ALL PATIENTS HAVE THE RIGHT TO COMPLETE AND EASILY UNDERSTOOD 
INFORMATION ABOUT THE COSTS OF THEIR COVERAGE AND CARE. 

This information should include the premium costs for their benefits 
package, the amount of any patient out-of-pocket cost obligations (e.g., 
deductibles, copayments, and additional premiums), and any catastrophic 
cost limits. Upon request, patients should be informed of the costs of 
services they've been rendered and treatment options proposed. 

5. ALL PATIENTS HAVE THE RIGHT TO A REASONABLE CHOICE OF PROVIDERS AND 
USEFUL INFORMATION ABOUT PROVIDER OPTIONS. 
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Patients are entitled to a reasonable choice of health care providers and 
the ability to change providers if dissatisfied with their care. Information 
should be available on provider credentials and facility accreditation 
reports, provider expertise relative to specific diseases and disorders, and 
the criteria used by provider networks to select and retain providers. The 
latter should include information about whether and how a patient can 
remain with a provider who leaves or is not part of a plan network. 

6. ALL PATIENTS HAVE THE RIGHT TO KNOW WHAT PROVIDER INCENTIVES OR 
RESTRICTIONS MIGHT INFLUENCE PRACTICE PATTERNS. 

Patients also have the right to know the basis for provider payments, any 
potential conflicts of interest that may exist, and any financial incentives 
and clinical rules (e.g., quality assurance procedures, treatment protocols 
or practice guidelines, and utilization review requirements) which could 
affect provider practice patterns. 

ALL PATIENTS, TO THE EXTENT CAPABLE, HAVE THE RESPONSIBILITY TO: 

(It is recognized that patients may suffer significant physical and/or mental conditions 
which may limit their ability to fulfill these responsibilities.) 

A. PURSUE HEALTHY LIFESTYLES. 

Patients should pursue lifestyles known to promote positive health 
results, such as proper diet and nutrition, adequate rest, and regular 
exercise. Simultaneously, they should avoid behaviors known to be 
detrimental to one's health, such as smoking, excessive alcohol 
consumption, and drug abuse. 

B. BECOME KNOWLEDGEABLE ABOUT THEIR HEALTH PLANS. 

Patients should read and become familiar with the terms, coverage 
provisions, rules, and restrictions of their health plans. They should not 
be hesitant to inquire with appropriate sources when additional 
information or clarification is needed about these matters. 

C. ACTIVELY PARTICIPATE IN DECISIONS ABOUT THEIR HEALTH CARE. 
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Patients should seek, when recommended for their age group, an annual 
medical examination and be present at all other scheduled health care 
appointments. They should provide accurate information to providers 
regarding their medical and personal histories, and current symptoms 
and conditions. They should ask questions of providers to determine the 
potential risks, benefits, and costs of treatment alternatives. Where 
appropriate, this should include information about the availability and 
accessibility of experimental treatments and clinical trials. Additionally, 
patients should also seek and read literature about their conditions and 
weigh all pertinent factors in making informed decisions about their care. 

D. COOPERATE ON MUTUALLY ACCEPTED COURSES OF TREATMENT. 

Patients should cooperate fully with providers in complying with mutually 
accepted treatment regimens and regularly reporting on treatment 
progress. If serious side effects, complications, or worsening of the 
condition occur, they should notify their providers promptly. They should 
also inform providers of other medications and treatments they are 
pursuing simultaneously. 

 

COMPREHENSIVE SAFETY AND SECURITY PLAN 

A) Physical Safety. 
The physical safety of patients, caregivers and the community is our top-priority.  We shall 
follow the most rigorous industry-related safety protocols, best practices and all requirements 
set forth in the Delaware Medical Marijuana Act and the Regulations as may be amended from 
time to time.  We will develop an on-going relationship with law enforcement to ensure the 
well-being of all our patrons. Our security program includes: 

1) Facility monitoring.  

  

  

29 Del.C. Ch. 100 Freedom of Information Act
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2) Facility Safety Equipment 

 

 
  

 

 

 

 

 
   

3) Facility Access.   

  

 
 

   

 
 

 
   

4) Facility Design and layout.   

 

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act
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5) Security Training.  

Our Security Program Manual contains a comprehensive security training module for all staff 
and agents. The Security Director will implement the training for all new hires and provide on-
going training, tests and drills.   

6) Security Protocols  

Operation of an RMD requires successful management of a high risk environment. Ensuring the 
security of our employees and patients is our top priority and we will spare no resources to 
achieve this goal. Employee security includes establishing procedures to minimize threats to the 
company, such as diversion of marijuana. 

7) General Security 

a. Communication with law enforcement will be maintained on a consistent and proactive 
basis.  The Security and Safety Manager is responsible for maintaining a list of law enforcement 
personnel and maintaining regular communication to ensure a robust security program through 
on-going training, information-sharing and response coordination protocols. 

b. A list of responsible personnel will be developed as part of our security training manual.  The 
Security and Safety Manager will report directly to the COO and will be responsible for 
providing security breach duty assignments. 

c. Security training will be an integral component of our on-going training program. Our security 
training program will provide the following:  

 It will be administered with approval of local law enforcement.   
 Up-to-date security breach and crime prevention protocols.  
 Training by a licensed security consulting company to encompass robberies, larcenies, 

burglaries, cyber-crime and extortion prevention.  
B) Site Plan 

 
Our security site plan will be implemented utilizing Risk Based Performance Standards (RBPS) 
developed to comply with DHS Anti-Terrorism Standards for high-risk facilities. These standards 
include: 

  
  
  

 

29 Del.C. Ch. 100 Freedom of Information Act
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C) Robbery Prevention and Response 

All employees and agents will be trained on robbery prevention and response using our 
Robbery Prevention and Response protocols. 

D) IT Security 
 

IT security requires establishing a secure perimeter to prevent and deter cyber-crime. It is our 
responsibility to protect patients, caregivers, staff and agents by utilizing the best and most 
sophisticated IT security technologies and protocols.  These include: 

 

 

 

 

E) Visitor Entry Policy 
 

29 Del.C. Ch. 100 Freedom of Information Act
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All outside vendors, contractors, and visitors must obtain a visitor identification badge prior to 

entering a limited access area, and shall be escorted at all times by a dispensary agent 

authorized to enter the limited access area. The visitor identification badge must be visibly 

displayed at all times while the visitor is in any limited access area. All visitors must be logged in 

and out, and that log shall be available for inspection by the Department at all times. All visitor 

identification badges shall be returned to the RMD upon exit.  

F) Emergency Action Plan  

Each disaster requires an appropriate and disaster-specific response. The CSO must ensure the 

response protocol is followed. The Disaster Plan includes the following procedures: 

1)  Assessment 

The CSO will determine the category and severity of the event and determine immediately 

whether 911 should be called. If, for example, there is a fire in the facility that presents an 

immediate danger to personal safety, the CSO shall immediately order evacuation. 

A) Evacuation 
 

All managers will be trained in, and authorized to initiate, a facility evacuation in the event of a 

fire, bomb threat, power outage, an act of violence, chemical spill, robbery or gas leak. 

B) Containment 
 

The CSO will determine the appropriate containment response with the following objectives: 

· Minimize harm 

· Minimize the immediate threat 

· Contain the spread of the event 

· Minimize damage to the facility 

· Manage information flow as appropriate 

· Preserve event information as required 

2) Communication 

CSO will initiate communication with the CEO and be made available to external parties, 

including utility companies, regulatory agencies, patients or media. 
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A) Corrective Actions: The CEO and managerial staff will determine the appropriate steps 
to quickly restore operations to normal functioning and prevent a recurrence if the 
event was internally caused 

B) It is the responsibility of the CSO to implement incident prevention, mitigation and 
response protocols on an on-going basis that seek to improve industry-specific best 
practices for the following situations: 
 Criminal Activity 
 Fires 
 Weather-Related and Natural Disasters 
 Hazardous Waste Emergency 
 Medical Emergency and Epidemic  
 Civil Disturbance  

C) The CSO will be responsible for: 
 Training new personnel in incident responses; arranging for third-party training 
 Close coordination with local police and other authorities responsible for 

emergencies 
 Implementing real-time incident response and containment measures 
 Post-incident response review 
 Preparing and issuing post-incident reports to local and state law enforcement 

agencies, the DPH and any other regulatory bodies requiring notification 
 

3) Emergency Preparedness and Incident Response Training 
 

We will strive to set the industry standard for preparedness through our comprehensive and 
systematic approach to incident management. It is the responsibility of our CSO to ensure that 
all employees receive emergency preparedness and incident response training. Our employee 
training and testing regimen includes prevention, response and certification (where applicable) 
for the following: 

 CPR, First Aid and First Responder 
 Fire Safety 
 Criminal Activity 
 Natural Disasters 
 Civil Disturbances 

 

4) Emergency Contact List  
An emergency contact list will be generated by the CSO in conjunction with the COO. The 
contact list will be posted throughout restricted access zones and will have contact protocols to 
ensure that all necessary parties are contacted at the appropriate time. 
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5) Facility Layout  
Our security site plan will be implemented utilizing Risk-Based Performance Standards (RBPS) 
developed to comply with DHS Anti-Terrorism Standards for high-risk facilities. These standards 
include: 

  
  
  

 

6) Security Breach  
  

 
 

  
 

  
  

 
  

 
 

  
 

  
  

 
  

 
  

 
 

 
  
  

 
  

 
  

 

7)  Safety Policies and Procedures  

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act
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Our Incident Management Program establishes policies and procedures for documenting, 

reporting and managing adverse incidents, consumer complaints, operational concerns and 

issues that will be reported to law enforcement and/or the DPH. Our program is designed to 

ensure the highest standards of incident management and to ensure that we are on the cutting-

edge of operational performance, safety and patient satisfaction. Maintaining proper adverse 

incident response will be the responsibility of the COO with guidance from the Compliance 

Officer. 

A) All criminal incidents will be managed according to our comprehensive Security Policies 

and Procedures Manual. 

B)  Appropriate measures will be taken to ensure that all medical emergencies occurring at 

our facility, or during the transport of marijuana, will be handled in accordance with 

First-Responder best practices as detailed in our Safety Manual. 

C) Appropriate measures will be taken if a patient reports adverse effects they believe are 

related to any of our products. These measures include: 

 Assisting the patient, family members, caregiver and/or health care providers to 
determine the cause of the adverse effects and how best to address the situation 

 Determining whether a particular product, batch or lot is defective  

 Documenting and reporting the source problem 

 Destroying products that are deemed harmful or hazardous 
 

8) Cash Management Procedures  
 

The CFO is responsible for establishing cash management procedures that reflect the needs of 

DCC on an ongoing basis.  Company policy is to have sufficient on-hand cash to ensure that cash 

transactions are feasible during all hours of operation.  However, excess cash on-hand creates 

increases risk. It is the CFO’s responsibility to review cash flow data to ensure that a balance 

occurs between available cash and diminishing risk.  

A) Daily Reconciliation  
It is the responsibility of the store manager to reconcile all cash-register drawers at the end of 

the day. It is also their responsibility to oversee the transition of drawers between shifts, in the 

event that multiple shifts occur during the course of a day.  Forms will be developed by the 

dispensary manager and approved by the CFO to create a paper-trail documenting all 

transactions and provide a balance sheet for all cash transactions.  The CFO will determine 

whether they review transaction and balance sheet reports on a daily or weekly basis. These 

reports must be compared to inventory reports on weekly basis to determine what, if any, loss 

has occurred. Smaller volumes of loss are often more difficult to assess due to the expected loss 
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of marijuana through spoilage, decay, changes in humidity, etc.  Therefore, the CFO must work 

with the CEO to determine what volumes of loss are acceptable.   

In compliance with section 7.2.5 of the Act, DCC will notify the Department and local law 

enforcement within 24 hours any time there is a suspected loss of marijuana, and shall 

cooperate fully with any investigation into the suspected loss. 

B) Dispensary Associate Responsibilities 
It is the responsibility of each and every Dispensary Associate to count their drawer prior to 

beginning their shift and reconciling their drawer at the end of their shift. This must be 

documented on the approved balance sheet provide by the store manager.  Any discrepancy 

must immediately be brought to the attention of a supervisor or dispensary manager. The 

Dispensary associate must work in conjunction to determine the cause of the discrepancy and 

when deciphered, the cause, must be documented on the balance sheet.  If the cause is not 

determined this must be documented as well and the amount of the discrepancy must be 

noted.  The CFO must be notified of all discrepancies regardless of amount. 

C) Cash Handling 
Dispensaries may receive large volumes of cash during normal customer transactions.  The CFO 

must determine in conjunction with the CEO and CSO the maximum amount of cash allowed 

on-site at any one time. Cash that is not disbursed to the cash-register drawers must be 

accounted for, banded appropriately and kept in a locked safe.  The CFO will create a “safe 

balance sheet” to document the amount of cash in the safe at all times.  Any addition or 

subtraction of cash must be logged on the safe balance sheet. 

The CSO will establish protocols for the safe transport of excess cash to bank that services the 

accounts of DCC.  The CSO must communicate with local law enforcement to determine if cash 

transport should coincide with regular patrol drive-byes.    

DCC is in negotiations with various credit and debit card processing companies to avoid large 

quantities of cash.  DCC will provide financial incentives to use one of these alternate forms of 

payment to reduce the cash that must be stored and transported by DCC. 

PROPOSED EMPLOYEE AND OPERATIONS HANDBOOK 
 
SECTION 1:  INTRODUCTION 

This Manual is designed to acquaint you with Delaware Compassionate Care, Inc. (“DCC”), a 

not-for-profit medical marijuana production and distribution facility operating in accordance 

with the Delaware Medical Marijuana Act and regulations promulgated in accordance with the 

Act. 
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This manual will provide you with information about working conditions, benefits, and 
policies affecting your employment. The information contained in this Manual applies to all 
employees of DCC. Following the policies described in this Manual is considered a condition 
of continued employment. However, nothing in this Manual alters an  status. 
The contents of this Manual shall not constitute nor be construed as a promise of 
employment or as a contract between the Company and any of its employees. The Manual is 
a summary of our policies, which are presented here only as a matter of information. You 
are responsible for reading, understanding, and complying with the provisions of this Manual. 
Our objective is to provide you with a work environment that is constructive to both 
personal and professional growth. 

CHANGES IN POLICY 

This Manual supersedes all previous employee manuals and memos that may have been 
issued from time to time on subjects covered in this Manual. However, since our business 
and our organization are subject to change, we reserve the right to interpret, change, 
suspend, cancel, or dispute with or without notice all or any part of our policies, 
procedures, and benefits at any time. We will notify all employees of these changes. 
Changes will be effective on the dates determined by the Company, and after those dates 
all superseded policies will be null. No individual supervisor or manager has the authority 
to change policies at any time. If you are uncertain about any policy or procedure, speak with 
your direct supervisor. 

EMPLOYMENT APPLICATIONS 

We rely upon the accuracy of information contained in the employment application and 
the accuracy of other data presented throughout the hiring process and employment. Any 
misrepresentations, falsifications, or material omissions in any of this information or data 
may result in exclusion of the individual from further consideration for employment or, if the 
person has been hired, termination of employment. 

EMPLOYMENT RELATIONSHIP 

You enter into employment voluntarily, and you are free to resign at any time for any reason 
or no reason. Similarly, DCC is free to conclude its relationship with any employee at any time 
for any reason or no reason. Following the probationary period, employees are required to 
follow the Employment Termination Policy (See Section 3.13). 

SECTION 2:  DEFINITIONS OF EMPLOYEES STATUS 
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An  of DCC is a person who regularly works for DCC on a wage or salary basis. 
 may include exempt, non-exempt, regular full-time, regular part-time, voluntary 

and temporary persons, and others employed with the Company who are subject to the 
control and direction of DCC in the performance of their duties. 

EXEMPT 

Employees whose positions meet specific criteria established by the Fair Labor Standards Act 
(FLSA) and who are exempt from overtime pay requirements. 

NON-EXEMPT 

Employees whose positions do not meet FLSA criteria and who are paid one and one-half their 
regular rate of pay for hours worked in excess of 40 hours per week. 

REGULAR FULL-TIME 

Employees who have completed the 90-day probationary period and who are regularly 
scheduled to work 35 or more hours per week. Generally, they are eligible for the 

 benefit package, subject to the terms, conditions, and limitations of each benefit 
program. 

REGULAR PART-TIME 

Employees who have completed the 90 day probationary period and who are regularly 
scheduled to work less than 35 hours per week. Regular part-time employees are eligible for 
some benefits sponsored by the Company, subject to the terms, conditions, and limitations 
of each benefit program. 

TEMPORARY (FULL-TIME or PART-TIME) 

Those whose performance is being evaluated to determine whether further employment in 
a specific position or with the Company is appropriate or individuals who are hired as 
interim replacements to assist in the completion of a specific project or for vacation relief. 
Employment beyond any initially stated period does not in any way imply a change in 
employment status. Temporary employees retain that status until they are notified of a 
change. They are not eligible for any of the  benefit programs. 

PROBATIONARY PERIOD FOR NEW EMPLOYEES 
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A new employee whose performance is being evaluated to determine whether further 
employment in a specific position or with DCC is appropriate. When an employee completes 
the probationary period, the employee will be notified of his/her new status with DCC. 

SECTION 3:  EMPLOYMENT POLICIES 

NON-DISCRIMINATION 

In order to provide equal employment and advancement opportunities to all individuals, 
employment decisions at DCC will be based on merit, qualifications, and abilities. DCC 
does not discriminate in employment opportunities or practices because of race, color, 
religion, sex, national origin, age or disability. DCC will make reasonable accommodations for 
qualified individuals with known disabilities unless doing so would result in an undue 
hardship. This policy governs all aspects of employment, including selection, job assignment, 
compensation, discipline, termination, and access to benefits and training. Employees 
with questions or concerns about discrimination in the workplace are encouraged to bring 
these issues to the attention of their supervisor. Employees can raise concerns and make 
reports without fear of reprisal. Anyone found to be engaging in unlawful discrimination would 
be subject to disciplinary action, including termination of employment. 

NON-DISCLOSURE/CONFIDENTIALITY 

The protection of confidential business information and trade secrets is vital to the interests 
and success of DCC. Such confidential information includes, but is not limited to, the following 
examples: Compensation data, Financial information, Marketing strategies, Pending projects 
and proposals, Proprietary growing and production processes, Personnel/Payroll records, and 
Conversations between any persons associated with the company. All employees are required 
to sign a non-disclosure agreement as a condition of employment.  Employees who improperly 
use or disclose trade secrets or confidential business information will be subject to disciplinary 
action, including termination of employment and legal action, even if they do not actually 
benefit from the disclosed information. 

NEW EMPLOYEE ORIENTATION 

Orientation is a formal welcoming process that is designed to make the new employee 
feel comfortable, informed about the company, and prepared for their position. New 
employee orientation is conducted by a Human Resources representative, and includes an 
overview of the company history, an explanation of the company core values, vision, and 
mission; and company goals and objectives. In addition, the new employee will be given an 
overview of benefits, tax, and legal issues, and complete any necessary paperwork. 
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Employees are presented with all personal key codes, keys, biometrics setup and procedures 
needed to navigate within the workplace. The new  supervisor then introduces the 
new hire to staff throughout the company, reviews their job description and scope of position, 
explains the  evaluation procedures, and helps the new employee get started on 
specific functions. 

PROBATIONARY PERIOD FOR NEW EMPLOYEES 

The probationary period for regular full-time and regular part-time employees lasts up to 90 
days from date of hire. During this time, employees have the opportunity to evaluate our 
Company as a place to work and management has its first opportunity to evaluate the 
employee. During this introductory period, both the employee and the Company have the right 
to terminate employment without advance notice. Upon satisfactory completion of the 
probationary period, a 90-day review will be given and benefits will begin as appropriate. All 
employees, regardless of classification or length of service, are expected to meet and maintain 
Company standards for job performance and behavior (See Section 4, Standards of Conduct). 

OFFICE HOURS 

DCC office is open for business from 9 a.m. to 7 p.m. Monday through Saturday, except for 
Holidays (See Section 6.7, Holidays). The standard workweek is 40 hours of work (see 
Section 5.3, Overtime). In the computation of various employee benefits, the employee 
workweek is considered to begin on Sunday (starting at 12:01 a.m.) through Saturday (ending 
at 12:00 a.m.), unless a supervisor makes prior other arrangement with the employee. 

LUNCH PERIODS 

Employees are allowed a one-hour lunch break. Lunch breaks generally are taken between 
the hours of 11 a.m. and 2:00 p.m. on a staggered schedule so that your absence does not 
create a problem for co-workers or clients. 

BREAK PERIODS 

DCC does not provide for employees to break during production activities except for the above 
outlined lunch period. If employees have unexpected personal business to take care of, they 
must notify their direct supervisor to discuss time away from work and make provisions as 
necessary. Personal business should be conducted on the  own time. Employees 
who do not adhere to the break policy will be subject to disciplinary action, including 
termination. 

PERSONNEL FILES 
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Employee personnel files include the following: job application, job description, résumé, records 
of participation in training events, salary history, records of disciplinary action and documents 
related to employee performance reviews, coaching, and mentoring. Personnel files are 
the property of DCC, and access to the information is restricted. Management personnel of 
DCC who have a legitimate reason to review the file are allowed to do so. Employees who 
wish to review their own file should contact their supervisor or Human Resources 
Representative. With reasonable advance notice, the employee may review his/her personnel 
file in  office and in the presence of their supervisor or Human Resources 
Representative. 

PERSONNEL DATA CHANGES 

It is the responsibility of each employee to promptly notify their supervisor or DCC 
Human Resources Department of any changes in personnel data such as Mailing address, 
Telephone numbers, Name and number of dependents, and Individuals to be contacted in the 
event of an emergency. An  personnel data should be accurate and current at all 
times. 

INCLEMENT WEATHER/EMERGENCY CLOSINGS 

At times, emergencies such as severe weather, fires, or power failures can disrupt 
company operations. The decision to close the office will be made by the Executive Staff. 
When the decision is made to close the office, employees will receive official notification 
from their supervisors. Time off from scheduled work due to emergency closings will be unpaid 
for all non- exempt employees. However, if employees would like to be paid, they are 
permitted to use vacation time if it is available to them. 

EMPLOYEE PERFORMANCE REVIEW AND PLANNING SESSIONS 

Supervisors will conduct performance reviews and planning sessions with all regular full-time 
and regular part-time employees after six months of service. Supervisors may conduct informal 
performance reviews and planning sessions more often if they choose. Performance reviews 
and planning sessions are designed for the supervisor and the employee to discuss his/her 
current job tasks, encourage and recognize attributes, and discuss positive, purposeful 
approaches for meeting work-related goals. Together, employee and supervisor discuss 
ways in which the employee can accomplish goals or learn new skills. The planning sessions 
are designed for the employee and his/her supervisor to make and agree on new goals, skills, 
and areas for improvement. DCC directly links wage and salary increases with performance. 
Your performance review and planning sessions will have a direct effect on any changes in 
your compensation. For this reason among others, it is important to prepare for these 
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reviews carefully, and participate in them fully. New employees will be reviewed at the end 
of their probationary periods (see Section 3.3, Probationary Period for New Employees). 
After the initial review, the employee will be reviewed according to the regular semi-annual 
schedule. 

OUTSIDE EMPLOYMENT 

Employees may hold outside jobs in non-related businesses or professions as long as the 
employee meets the performance standards of their job description with DCC. Unless an 
alternative work schedule has been approved by DCC, employees will be subject to the 

 scheduling demands, regardless of any existing outside work assignments.  
office space, equipment, and materials are not to be used for outside employment. 

CORRECTIVE ACTION 

DCC holds each of its employees to certain work rules and standards of conduct (see Section 
4). When an employee deviates from these rules and standards, DCC expects the  
supervisor to take corrective action. Corrective action at DCC is progressive. That is, the action 
taken in response to a rule infraction or violation of standards typically follows a pattern 
increasing in seriousness until the infraction or violation is corrected. The usual sequence 
of corrective actions includes an oral warning, a written warning, probation, and finally 
termination of employment. In deciding which initial corrective action would be appropriate, 
a supervisor will consider the seriousness of the infraction, the circumstances surrounding the 
matter, and the  previous record. Though committed to a progressive approach to 
corrective action, DCC considers certain rule infractions and violations of standards as 
grounds for immediate termination of employment. These include but are not limited to: 
theft in any form, insubordinate behavior, vandalism or destruction of company property, 
being on company property during non-business hours, the use of company equipment and/or 
company vehicles without prior authorization by Executive Staff, untruthfulness about 
personal work history, skills, or training, divulging Company business practices, and 
misrepresentations of DCC to a patient, a  prospective patient, the general public, or an 
employee. 

EMPLOYMENT TERMINATION 

Termination of employment is an inevitable part of personnel activity within any organization, 
and many of the reasons for termination are routine. Below are a few examples of some of 
the most common circumstances under which employment is terminated: 

Resignation  voluntary employment termination initiated by an employee. 
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Termination involuntary employment termination initiated by DCC. 

Layoff involuntary employment termination initiated by DCC for non-disciplinary 
reasons. 

When a non-exempt employee intends to terminate his/her employment with DCC is based 
on mutual consent, both the employee and DCC have the right to terminate employment at 
will, with or without cause during the Introductory/Probationary Period for New Employees 
(See Section 3.3, Introductory/Probationary Period for New Employees). Any employee who 
terminates employment with DCC shall return all files, records, keys, and any other materials 
that are property of DCC. No final settlement of an  pay will be made until all items 
are returned in appropriate condition. The cost of replacing non-returned items will be 
deducted from the  final paycheck. Furthermore, any outstanding financial 
obligations owed to DCC will also be deducted from the  final check.  
benefits will be affected by employment termination in the following manner. All accrued 
vested benefits that are due and payable at termination will be paid. Some benefits may 
be continued at the expense (See Section 5, Benefits) if the employee elects to do 
so. The employee will be notified of the benefits that may be continued and of the terms, 
conditions, and limitations. 

SAFETY 

DCC provides information to employees about workplace safety and health issues through 
regular internal communication such as: 

Training sessions 

Team meetings 

Bulletin board postings 

Memorandums 

Other written communications 

Each employee is expected to obey safety rules and exercise caution and common sense in 
all work activities. Employees must immediately report any unsafe conditions to their 
supervisor. Employees who violate safety standards, cause hazardous or dangerous 
situations, or fail to report, or where appropriate, remedy such situations, may be 
subject to disciplinary action including termination of employment. In the case of an accident 
that results in injury, regardless of how insignificant the injury may appear, employees 
should notify their supervisor (See Section 3.16, Employee Requiring Medical Attention). 
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HEALTH-RELATED ISSUES 

Employees who become aware of any health-related issue, including pregnancy, should notify 

their supervisor and Human Resources Representative of health status. This policy has 

been instituted strictly to protect the employee. A written “permission to work” from the 

employee’s doctor is required at the time or shortly after notice has been given. The 

doctor’s note should specify whether the employee is able to perform regular duties as 

outlined in his/her job description. A leave of absence may be granted on a case-by-case 

basis. If the need arises for a leave of absence, employees should notify their supervisor and 

Human Resources Representative. 

EMPLOYEE REQUIRING MEDICAL ATTENTION 

In the event an employee requires medical attention, whether injured or becoming ill while 

at work, the employee’s personal physician must be notified immediately. If it is necessary for 

the employee to be seen by the doctor or go to the hospital, a family member will be 

called to transport the employee to the appropriate facility. If an emergency arises requiring 

Emergency Medical Services to evaluate the injury/illness of an employee on-site, the 

employee will be responsible for any transportation charges. Furthermore, DCC’s employees 

will not be responsible for transportation of another employee due to liabilities that may occur. 

A physician’s “return to work” notice may be required. 

BUILDING SECURITY 

All employees who are issued keys to the office are responsible for their safekeeping. These 

employees will sign a Building Key Disbursement form upon receiving the key. The last 

employee, or a designated employee, who leaves the office at the end of the business 

day assumes the responsibility to ensure that all doors and security access points (i.e. 

safe) are securely locked, the alarm system is armed, thermostats are set on appropriate 

evening and/or weekend setting, and all appliances and lights are turned off with exception  of 

the  lights normally left on for security or operational purposes. Employees are not allowed 

on Company property after hours without prior authorization from the Executive Staff. 

INSURANCE ON PERSONAL EFFECTS 

All employees should be sure that their own personal insurance policies cover the loss 

of anything occasionally left at the office. DCC assumes no risk for any loss or damage to 

personal property. 

SUPPLIES; EXPENDITURES; OBLIGATING THE COMPANY 
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Only authorized persons may purchase supplies in the name of DCC. No employee whose 
regular duties do not include purchasing shall incur any expense on behalf of DCC or bind 
DCC by any promise or representation without written approval. 

EXPENSE REIMBURSEMENT 

Expenses incurred by an employee must have prior approval by a supervisor. 
Reimbursements under $25.00 will be included in the  next regular paycheck. An 
example of such an expense would include mileage. If the amount is more than $25.00, the 
reimbursement request will be processed like an invoice. All completed reimbursement 
request forms should be turned in to Accounts Payable/Payroll Department. 

PARKING 

Employees must park their cars in areas indicated and provided by the Company. 

VISITORS IN THE WORKPLACE 

To provide for the safety and security of employees, visitors, and the facilities at DCC, only 
authorized visitors are allowed in the workplace. Restricting unauthorized visitors helps 
ensure security, decreases insurance liability, protects confidential information, safeguards 
employee welfare, and avoids potential distractions and disturbances.  All visitors must enter 
through the main reception area, sign-in, and sign-out at the front desk and receive a  
badge to wear while on premises. Authorized visitors will be escorted to their destination and 
must be accompanied by an employee at all times. 

IMMIGRATION LAW COMPLIANCE 

DCC employs only United States citizens and those non- 

U.S. citizens authorized to work in the United States in compliance with the Immigration Reform 
and Control Act of 1986. Each new employee, as a condition of employment, must complete 
the Employment Eligibility Verification Form I-9 and present documentation establishing 
identity and employment eligibility. Former employees who are rehired must also complete 
the form if they have not completed an I-9 with DCC within the past three years or if their 
previous I-9 is no longer retained or valid. 

SECTION 4:  STANDARDS OF CONDUCT 

The work rules and standards of conduct for DCC are important, and the Company regards 
them seriously. All employees are urged to become familiar with these rules and standards. In 
addition, employees are expected to follow the rules and standards faithfully in doing their 
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own jobs and conducting the  business. Please note that any employee who 
deviates from these rules and standards will be subject to corrective action, up to and 
including termination of employment (see Section 3.12, Corrective Action). While not 
intended to list all the forms of behavior that are considered unacceptable in the 
workplace, the following are examples of rule infractions or misconduct that may result in 
disciplinary action, including termination of employment. Theft or inappropriate removal or 
possession of property; Falsification of timekeeping records (See Section 5.2, Timekeeping); 
Working under the influence of alcohol or illegal drugs (See Section 4.6, Substance Abuse); 
Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace (See 
Section 4.6, Substance Abuse); Fighting or threatening violence in the workplace; Boisterous or 
disruptive activity in the workplace; Negligence or improper conduct leading to damage of 
company-owned or patient-owned property; Insubordination or other disrespectful conduct; 
Violation of safety or health rules; Smoking in the workplace; Sexual or other unlawful or 
unwelcome harassment (See Section 4.3, Harassment, Including Sexual Harassment); Excessive 
absenteeism or any absence without notice (See also, Section 4.1 Attendance/Punctuality 
and 4.2, Absence without Notice); Unauthorized use of telephones, or other company-owned 
equipment (See Section 4.4, Telephone Use); Using company equipment for purposes other 
than business (i.e. playing games on computers or personal Internet usage); Unauthorized 
disclosure of business  or confidential information; Violation of personnel policies; 
and Unsatisfactory performance or conduct. 

ATTENDANCE/PUNCTUALITY 

The Company expects that every employee will be regular and punctual in attendance. This 
means being in the office, ready to work, at their starting time each day. Absenteeism 
and tardiness places a burden on other employees and on the Company. If you are unable to 
report for work for any reason, notify your supervisor before regular starting time. You are 
responsible for speaking directly with your supervisor about your absence. It is not 
acceptable to leave a message on a  voice mail, except in extreme emergencies. 
In the case of leaving a voice-mail message, a follow-up call must be made later that day. 
Should undue tardiness become apparent, disciplinary action may be required. If there 
comes a time when you see that you will need to work some hours other than those that 
make up your usual work week, notify your supervisor at least seven working days in advance. 
Each request for special work hours will be considered separately, in light of the  
needs and the needs of the Company. Such requests may or may not be granted. 
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ABSENCE WITHOUT NOTICE 

When you are unable to work owing to illness or an accident, please notify your supervisor. This 
will allow the Company to arrange for temporary coverage of your duties, and helps 
other employees to continue work in your absence. If you do not report for work and the 
Company is not notified of your status, it will be assumed after two consecutive days of 
absence that you have resigned, and you will be removed from the payroll. If you become ill 
while at work or must leave the office for some other reason before the end of the 
workday, be sure to inform your supervisor of the situation and check out with the manager. 

HARASSMENT, INCLUDING SEXUAL HARASSMENT 

DCC is committed to providing a work environment that is free of discrimination and unlawful 
harassment. Actions, words, jokes, or comments based on an  sex, race, ethnicity, 
age, religion, or any other legally protected characteristic will not be tolerated. If you 
believe you have been the victim of harassment, or know of another employee who has, 
report it immediately. Employees can raise concerns and make reports without fear of 
reprisal. Any supervisor who becomes aware of possible harassment should promptly 
advise their supervisor or the Human Resources Representative who will handle the matter 
in a timely and confidential manner. 

TELEPHONE USE 

DCC telephones are intended for the use of serving our patients and in conducting the 
 business. Personal usage during business hours is discouraged except for extreme 

emergencies. All personal telephone calls should be kept brief to avoid congestion on the 
telephone line. To respect the rights of all employees and avoid miscommunication in the 
office, employees must inform family members and friends to limit personal telephone calls 
during working hours. If an employee is found to be deviating from this policy, he/she will be 
subject to disciplinary action (See Section 3.12, Corrective Action). 

PUBLIC IMAGE 

A professional appearance is important anytime that you come in contact with patients 
or potential patients. Employees should be well groomed and dressed appropriately for our 
business and for their position in particular. The following items are considered 
inappropriate working attire for DCC: Open-toed sandals, Spaghetti-strapped shirts, Tank tops 
or revealing shirts, Short miniskirts, Sheer clothing, T-shirts with inappropriate or offensive 
gestures or advertising. When meeting with a client, the dress code is more business- 
oriented, including attire such as: Slacks and dress shirt or blouse and Dress or skirt and 
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blouse. If management occasionally designates "casual days," appropriate guidelines will be 
provided to you. Consult your supervisor if you have any questions about appropriate business 
attire. 

SUBSTANCE ABUSE 

The Company is committed to providing a safe and productive workplace for its employees. In 
keeping with this commitment, the following rules regarding alcohol and drugs of abuse 
have been established for all staff members, regardless of rank or position, including both 
regular and temporary employees. The rules apply during working hours to all employees of 
the Company while they are on Company premises or elsewhere on Company business. 

So that there is no question about what these rules signify, please note the following definitions: 

Company property: All Company owned or leased property used by employees. 

Controlled substance of abuse: Any substance listed in Schedules I-V of Section 202 of the 
Controlled Substance Act, as amended. 

Drug: Any chemical substance that produces physical, mental, emotional, or behavioral change 
in the user. 

Drug paraphernalia: Equipment, a product, or material that is used or intended for use 
in concealing an illegal drug, or otherwise introducing into the human body an illegal drug 
or controlled substance. 

Illegal drug: 

Any drug or derivative thereof whose use, possession, sale, transfer, attempted sale or 
transfer, manufacture, or storage is illegal or regulated under any federal, state, or local law 
or regulation. 

Any drug, including  but not limited to  a prescription drug, used for any reason other than 
that prescribed by a physician. 

Inhalants used illegally. 

Under the influence: A state of not having the normal use of mental or physical faculties 
resulting from the voluntary introduction into the body of an alcoholic beverage, drug, 
or substance of abuse. 
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Employee Alcohol and Drug Policy 

The foundation of our business practices is the establishment of a "zero tolerance policy" 
with regard to alcohol and drug use in the work place. Any employee found to have 
violated this policy, will be immediately terminated. 

The manufacture, distribution, possession, sale, or purchase of controlled substances of abuse 
on Company property is prohibited. Being under the influence of illegal drugs, alcohol, or 
substances of abuse on Company property is prohibited. Working while under the influence 
of prescription drugs that impair performance is prohibited. 

The causes for termination shall include but not be limited to the following activities: 

The use, possession, solicitation or sale of narcotics, other illegal drugs or prescription 
medication without an authorized prescription on Alternative Center premises or while 
performing job duties. 

Conviction of a crime directly related to the possession, sale or distribution of narcotics, other 
illegal drugs or unauthorized prescription drugs. 

The presence of any detectable amount of prohibited substances in the employee's system 
while at work, while on the premises of the Center, or representing the Center's in any 
business related capacity. "Prohibited substances" include illegal drugs, alcohol, or prescription 
drugs not taken in accordance with a authorized medical prescription given to the employee. 

We will conduct drug and/or alcohol tests in accordance with any or all of the following 
procedures: 

RANDOM TESTING: Employees may be selected for drug and/or alcohol testing at any time 
during their employment with the Center. 

FOR-CAUSE TESTING: The Center may ask an employee to submit to a drug and/or alcohol 
test at any time it feels that the employee may be under the influence of drugs or alcohol, 
including, but not limited to, the following circumstances: evidence of drugs or alcohol on or 
about the employee's person or in the employee's vicinity, unusual conduct on the employee's 
part that suggests impairment or influence of drugs or alcohol, negative performance patterns, 
or excessive and unexplained absenteeism or tardiness. 

POST-ACCIDENT TESTING: Any employee involved in an on-the-job accident or injury 
under circumstances that suggest possible use or influence of drugs or alcohol in the 
accident or injury event may be asked to submit to a drug and/or alcohol test. "Involved 
in an on-the- job accident or injury" means not only the one who was or could have been 
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injured, but also any employee who potentially contributed to the accident or injury event in 
any way. 

If an employee is tested for drugs or alcohol outside of the employment context and the 
results indicate a violation of this policy, or if an employee refuses a request to submit to 
testing under this policy, the employee may be subject to appropriate disciplinary action, up to 
and including discharge from employment. In such a case, the employee will be given an 
opportunity to explain the circumstances prior to any final employment action becoming 
effective. 

Consistent with the rules listed above, any of the following actions constitutes a violation of 
the  policy on drugs and may subject an employee to disciplinary action, up to 
and including immediate termination. Using, selling, purchasing, transferring, 
manufacturing, or storing an illegal drug or drug paraphernalia, or attempting to or assisting 
another to do so, while in the course of employment. Working or reporting to work, 
conducting Company business or being on Company property while under the influence of 
an illegal drug or alcohol, or in an impaired condition. 

TOBACCO PRODUCTS 

The use of tobacco products is not permitted anywhere on the  premises. 

INTERNET USE 

DCC employees are allowed use of the Internet and e-mail when necessary to serve our 
patients and conduct the  business. Employees may use the Internet when 
appropriate to access information needed to conduct business of the Company. Employees may 
use e-mail when appropriate for Company business correspondence. Use of the Internet must 
not disrupt operation of the company computer network. Use of the Internet must not 
interfere with an employee's productivity. Employees are responsible for using the Internet in a 
manner that is ethical and lawful. Internet messages are public and not private. DCC 
reserves the right to access and monitor all files and messages on its systems. 

SECTION 5:  WAGE AND SALARY POLICIES 

WAGE OR SALARY INCREASES 

Each  hourly wage or annual salary will be reviewed at least once each year. The 
 review date will usually be conducted on or about the anniversary date of 

employment or the date of the previous compensation review. Such reviews may be 
conducted more frequently for a newly created position, or based on a recent promotion. 
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Increases will be determined on the basis of performance, adherence to company policies 
and procedures, and ability to meet or exceed duties per job description and achieve 
performance goals (See Section 3.10, Performance Review/Planning Sessions). Although the 

 salary ranges and hourly wage schedules will be adjusted on an ongoing basis, DCC 
does not grant  of  increases. Performance is the key to wage increases in the 
Company. 

TIMEKEEPING 

Accurately recording time worked is the responsibility of every non-exempt employee. Time 
worked is the time actually spent on a job(s) performing assigned duties. Each client job is 
assigned a job number as posted in the Employee Message Center. Employees are 
responsible for accurately documenting their time spent on individual jobs. DCC does not 
pay for extended breaks or time spent on personal matters. The time clock is a legal 
instrument. Altering, falsifying, tampering with time records, or recording time on another 
team  time record will result in disciplinary action, including termination of 
employment. Authorized personnel will review time records each week. Any changes to an 

 time record must be approved by his/her supervisor. Questions regarding the 
timekeeping system or time cards should be directed to the manager or president. 

Time Cards  Non-exempt employees will be issued a time card on their first day of 
employment. The employee will be given thorough instructions on usage and instructions 
on what to do should a problem occur. Employees will be financially responsible for replacing 
the card if it is lost or stolen. 

OVERTIME 

DCC is open for business 60 hours per week. Overtime compensation is paid to non-
exempt employees in accordance with federal and state wage and hour restrictions. 
Overtime is payable for all hours worked over 40 per week at a rate of one and one-half times 
the non-exempt employee's regular hourly rate. Time off on personal time, holidays, or 
any leave of absence will not be considered hours worked when calculating overtime. In 
addition, vacation time does not constitute hours worked. All overtime work performed by an 
hourly employee must receive the  prior authorization. Overtime worked 
without prior authorization from the supervisor may result in disciplinary action. The 

 signature on a timesheet authorizes pay for overtime hours worked. 
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PAYDAYS 

All employees are paid every two weeks. In the event that a regularly scheduled payday falls on 
a weekend or holiday, employees will receive pay on the next day of operation. If a regular 
payday falls during an  vacation, the  paycheck will be available upon 
his/her return from vacation. Paychecks will not, under any circumstances, be given to 
any person other than the employee without written authorization. Paychecks may also be 
mailed to the  address or deposited directly into an employee's bank account upon 
request. 

SECTION 6:  BENEFITS AND SERVICES 

DCC offers a benefits program for its regular full-time and regular part-time employees. 
However, the existence of these programs does not signify that an employee will necessarily 
be employed for the required time necessary to qualify for the benefits included in and 
administered through these programs. 

GROUP INSURANCE 

DCC offers the following health and life insurance programs for REGULAR FULL-TIME employees 
(as determined by the carrier of the policies). 

HEALTH INSURANCE 

Coverage begins 90 days after employment commences. 

The company pays 50% of the premium. 

The employee pays 50 % of the premium. 

The employee premium is paid through payroll deduction. 

COBRA BENEFITS 

The Federal Consolidated  Budget Reconciliation  Act (COBRA) gives employees and their 
qualified beneficiaries the opportunity to continue health insurance coverage under the 

 health plan when a   would normally result  in the  loss of  eligibility. 
Some common qualifying  events are  resignation, termination of employment, or death of 
an employee; a reduction in an  hours or leave of absence, divorce or legal 
separation and a dependent child no longer meeting eligibility requirements. Under COBRA, 
the employee or beneficiary pays the full cost of coverage at  group rates plus an 
administration fee. DCC provides each eligible employee with a written notice describing 
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rights granted under COBRA when the employee becomes eligible for coverage under  
health insurance plan. The notice contains important information about the employee's rights 
and obligations. 

SOCIAL SECURITY/MEDICARE 

DCC withholds income tax from all employees' earnings and participates in FICA (Social 
Security) and Medicare withholding and matching programs as required by law. 

VACATION 

Paid vacation is available to regular full-time and regular part-time employees following their 
first-year anniversary with DCC and is provided based on the following calculation: During 
the first 2 (two) years of employment, vacation time will be earned at the rate of .0192 
hours per hour worked. Earned vacation can be taken after 1 (one) year continuous 
employment. During the 3rd (third) through 5th (fifth) years of employment, paid vacation 
time will be earned at the rate of .0384 hours per hour worked. During the 6th (sixth) and 
following years of employment, vacation time will be earned at the rate of .0586 hours per 
hour worked. The vacation policy applies to all regular full-time employees. Paid vacation 
time of regular employees will be earned on a fractional basis. Fractional vacation weeks 
will correspond to the average number of hours worked during the preceding year. 
Example: Employee  works 25 hours per week for 52 continuous weeks, 25 x 52 = 1,300 
hours, Earned vacation equals 1,300 hours worked x .0192 = 25 hours. Earned vacation leave 
cannot be taken before it is accrued and approved. Vacation may be taken in half-day 
increments of time. Upon termination, unused earned vacation will be paid in a lump sum in 
the  final paycheck. Only one week paid vacation may be carried over from one 
calendar year to the next. However, no more than one week of vacation may be taken at 
one time, except under extraordinary circumstances. Requests for more than one week of 
vacation should be in writing at least ninety days prior to the beginning of the requested 
vacation period. 

RECORD KEEPING 

The Human Resources Department maintains vacation days accrued and used. Each employee 
is responsible for verifying his/her pay stub to make sure the correct amount of hours appear. 

HOLIDAYS 

DCC observes the following paid holidays per year for all employees: New  Day, 
Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day. 
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JURY DUTY/MILITARY LEAVE 

Employees will be granted time off to serve on a jury or military leave without pay. However, all 
regular employees (both full-time and part-time) will be kept on the active payroll until their 
civic duties have been completed. A copy of the jury duty summons and all other associated 
paperwork are required for the personnel file. 

SECTION 7:  EMPLOYEE COMMUNICATIONS 

STAFF MEETINGS 

Quarterly staff meetings will be held on the first Monday of each quarter. These 
informative meetings allow employees to be informed on recent company activities, changes 
in the workplace and employee recognition. 

BULLETIN BOARDS 

Bulletin boards placed in designated areas provide employees access to important posted 
information and announcements. The employee is responsible for reading necessary 
information posted on the bulletin boards. 

SUGGESTION BOX 

DCC encourages employees who have suggestions that they do not want to offer orally or in 
person to write them down and leave them in the suggestion box. If this is done anonymously, 
every care will be taken to preserve the  privacy. 

PROCEDURE FOR HANDLING COMPLAINTS 

Under normal working conditions, employees who have a job-related problem, question 
or complaint should first discuss it with their immediate supervisor. At this level, 
employees usually reach the simplest, quickest, and most satisfactory solution. If the 
employee and supervisor do not solve the problem, DCC encourages employees to contact 
the Manager. 

SECTION 8:  FACILITY OVERSIGHT 

INTRODUCTION 

 shall have an on-site manager during all hours of operation. It is anticipated that 
the Alternative Center will be open from 10 am to 7 pm, seven days a week. After hour 
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contact information will be provided to local and state police and fire officials and to the 
Department of Health and Senior Services. The manager shall conduct an inventory of 
medical cannabis products, and all processed marijuana, at the beginning of each day, prior to 
the dispensing of any medical cannabis and again at the end of the day. All inventory data 
will be entered into an electronic barcode tracking inventory control system. By using an 
inventory control management software system, our barcode record system will update our 
inventory based on each delivery and transaction made throughout the operating day. DCC 
will use a bridge between the inventory control and POS system to the security video and 
monitoring system. This means that all activity recorded is overlaid onto the recorded video. 
This process is aimed at addressing any discrepancy discovered that is not consistent with the 
inventory and recorded sales. 

DAILY & WEEKLY DUTIES 

On a daily basis, the manager shall verify that the security alarm system is operational and 
that each employee is in possession of their company issued personal alarm panic 
button. The manager shall personally verify the eligibility of each patient to receive medical 
cannabis and shall confirm said eligibility with the Department of Health. The manager will 
prepare weekly reports indicating the number of patients seen, the type and quantity of 
medical cannabis dispensed and the gross revenue generated. All r e ports will be 
submitted electronically to the President on a weekly basis. DCC will conduct random site 
visits to ensure compliance with the stated policies. 

OPEN DOOR POLICY 

The DCC will have an open door policy regarding inspections.  DCC welcomes any input from 
state officials that may result from these inspections. 

SECTION 9:  SALES DEPARTMENT 

OPERATIONS MANUAL OVERVIEW 

This section delineates the policies and procedures for the Sales Department. All employees 
working in the Sales Department must follow these policies and procedures. 

THE ROLE OF THE SALES DEPARTMENT 

The role of the Sales Department is to provide outstanding patient service by providing 
medicine, product knowledge, and absolute accuracy in the sales process. Every patient 
should walk out of the dispensary saying,  was GREAT. I  wait to go back  It is 
each Sales  responsibility to deliver a calm, unhurried, fully informative 
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experience to every patient, utilizing the “4 Steps of a Sale” every time. Since the 

dispensary is open from 10am until 7pm every day, Sales Associate shifts tend to be long and 

staff members are on their feet for most of the day. However, the opportunity to engage 

with and serve patients can be a deeply rewarding experience. 

PRODUCT KNOWLEDGE 

An integral part of providing exceptional patient care is having extensive knowledge of the 

medicine and products available at the dispensary. There is a base of product knowledge that 

all Sales staff members must possess before completion of their initial training.  Sales Associates 

must continue expanding their knowledge of the Cannabis product and the industry as a 

whole. After the first 8 shifts (2 weeks) at the dispensary, in addition to basic product 

knowledge, associates should also know the most popular products requested by patients, the 

more common strains found at the dispensary, and the differences in each of the 

concentrates. Beyond that, Sales Associates also will need to attend a mandatory once-a-

month Product Information Class, as well as completing Product Knowledge Reviews every 90 

days. 

SALES FLOOR LAYOUT 

The Sales Floor is comprised of individual POS workstations. Each Sales Associate is assigned 

to only one station at a time. Workstation assignments vary from shift-to-shift, but 

generally remain the same within a shift.  Each workstation is comprised of a POS screen and 

cash register, as well as a small freezer for edibles and a set of shelves for non-refrigerated 

edibles and supply storage. All workstations are numbered. In addition to the individual POS 

stations, there are glass Display Cases.  Depending on the number of Display Cases, some 

workstations may share a display case between them. Each display case displays only one 

(1) sample of every product available, with few exceptions. Generally speaking, the display 

contents are not sold to patients, but again, there are exceptions made on a case-by-case 

basis. Discuss details with a member of Sales Management. All display cases are numbered. 

CLEANLINESS & ORGANIZATION 

Each Sales Floor workstation should be kept clean, organized, and stocked, with each Sales 

Associate expeditiously maintaining each station between patients or before calling 

another patient over for assistance. When a transaction is complete, any displayed inventory 

sold to the patient must be replaced or put on request to the Inventory Manager before 

assisting the next patient. 

RECORD KEEPING AND PATIENT CONFIDENTIALITY 
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Prior to dispensing any medical cannabis, the patient's use history will be reviewed to insure 

that only the amount of medical cannabis permitted by law is actually dispensed. The 

computer software will "flag" the patient's record if the amount of marijuana purchased is in 

excess of the recommended dosage.  All medical cannabis dispensed and all other products sold 

will have barcodes to insure accurate record keeping. The employee dispensing medical 

cannabis will start the purchase transaction process by scanning the product's barcode. The 

scan will produce a product image on the employee's computer screen, simultaneously the 

transaction will be video digitally recorded as well as key stroked. If the product needs to be 

weighed it will be placed on the scale and the POS software makes a record. The printed record 

will then be placed in the patient's profile, the date and time recorded and the quantity 

dispensed. The total amount dispensed will then deducted from the patient's allowable 

medical cannabis quantity. All paper purchase and sales records will be filed and retained for a 

period of twenty-four months. 

DCC will fully comply with healthcare patient record privacy standards by never releasing any 

personal data that could lead to the identification of an individual patient. DCC believes one 

of the biggest deficiencies in the industry is a lack of relevant, comprehensive information 

about the actual operation of a Medical Marijuana business. DCC intends to address this 

deficiency by integrating all aspects of business operations under a single, user- friendly 

computer management system. DCC has researched a number of companies in the industry 

that have designed software systems exclusively for the medical marijuana industry and found 

only one that has a reliable and technologically forward- thinking HIPAA compliant POS (Point 

Of Sale) system that meets our high standards. DCC believes this system provides requisite 

tools necessary to control security issues, employee records and the confidentiality 

requirements of patient records the business demands. 

DCC will provide a unified and biometrically secure HIPAA (Federal Health Insurance Portability 

and Accountability Act of 1996) compliant registry of Medical Marijuana patients. Patients 

will enroll at the DCC after receiving their doctor's initial recommendation or after renewing 

their recommendation. DCC will comply with the confidentiality record keeping 

requirements for health care information under Delaware law. 

DCC will follow international standards-based best practices in the securing of sensitive 

patient data (SPD). The DCC will utilize a layered defense to protect SPD. SPD is defined as 

those data elements protected under HIPAA, PCI, and state and federal privacy laws. 

Information systems containing SPD will be physically and logically segregated from POS 

systems and the DCC web site infrastructure. Internal and external firewalls and a DMZ will 

protect the internal network from external attacks against the web site. 
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A local area network will be established to connect the POS system to the web site. This will 
allow patients and employees the ability to view custom information related to their DCC 
interactions. These systems will contain DCC patient identifiers for authentication purposes 
and general data on the  prior interactions, but will not contain those elements 
designated as sensitive patient data. Patients can consent to exposing more of their 
personal information to DCC staff if they so desire by completing and signing a request 
form. This will allow DCC to provide customized interactions and enhanced support to patients 
based upon their personal preferences. 

DISPENSING MEDICAL MARIJUANA 

All registered qualifying patients or their registered primary caregiver must present their 
valid state issued patient registry identification cards and be confirmed by our system as 
eligible recipients, prior to the dispensing of any medical cannabis. The patient will be 
required to electronically sign for the medical cannabis dispensed. 

As a licensed dispensary it is our responsibility to take the utmost care when it comes to 
safely dispensing medical cannabis to our patients. DCC will take an organic and pesticide free 
approach to growing medical cannabis. To further ensure quality and provide full 
transparency, all DCC's medical cannabis will be laboratory tested and the test results will 
be made publicly available at dispensary locations and on our website. To ensure safety, the 
manager will perform daily check-ups prior to operating hours. The check-up will consist of the 
following activities: 

Check all dispensable products for consistency of labels based on strain, potency, and 
quantity for usable cannabis. 

Confirm that proper ingredient labels and allergic warning labels are present on each 
individual medical cannabis product. 

Ensure that all medical cannabis shall be dispensed in clear sealed containers with labels 
specifying the product, its full analysis and amount. 

29 Del.C. Ch. 100 Freedom of Information Act
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Confirm that each container has been assigned a barcode that will enable it to be scanned in 

order to process sales and inventory information. 

Showing Samples of Medicine to Patients 

All samples should be selected from the re-sealable packages contained in the inventory 

cabinets. The sample in the display case should only be purchased if it is the last 

remaining quantity of that strain. 

Sales Associates may have only 3 items/packages out on the sales counter at any given time. 

This applies to every product inventoried at the dispensary. 

When the patient selects the type of product desired, place 3 packages of that product on the 

counter from which the patient can choose. If the patient does not approve of any of the 

three selections, put those packages away and offer the patient another 2-3 packages from 

which they may make their selection. Continue presenting product as needed until the patient 

chooses a package, or as many times as seems reasonable. 

As a caregiver, DCC and its employees have the responsibility to monitor the health of our 

patients. Patients will be encouraged to consult often with their doctor regarding the amount 

of marijuana consumed and to report any adverse side effects. The consumption of medical 

cannabis by a registered patient will be prohibited within or on facility property. 

Purchasing Limits - DCC has established Purchasing limits in accordance with Delaware law to 

prevent the resale of medicine and diversion into the illegal market. All staff must abide by 

these limits at all times. No more than 3 ounces per 14-day period will be dispensed to any 

patient. 

Even if these limits are not exceeded, if any staff member EVER suspects a patient may intend to 

resell their medicine, they should halt the transaction and refer the patient to the 

Member Services manager on duty. 

There are stringent controls that will be put in place by way of a Point of Sale/Inventory tracking 

system, tools and forms for accounting and verification, and tasks and processes that will 

ensure accountability at every stage, such as verifying product identification and weight 

measurements in multiple departments (Cultivation, Inventory, Processing and Sales). 

We will enforce the purchasing limits set forth by Delaware state law as a D C C policy 

(currently no more than 3 ounces of usable marijuana per qualifying patient or caregiver during 

a 14-day period). These purchasing limits will be communicated to patients in our Patient 

Handbook and verbally during the new patient orientation session. Additionally, employees 
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will be trained on what the limits are and how to communicate and enforce those limits 

with patients at the time of sale. The facility will track the purchases of each patient within the 

member database and POS system. Sales associates will be able to determine if patients have 

reached the state’s limit for a 30-day period. 

Frequent inventory taking of the usable medical marijuana on hand and the number of 

plants under cultivation will be measured and compared to the number of patients being 

serviced to ensure that only the required amount of medical marijuana is being produced. 

Pre-Sales - We cannot do pre-sales, meaning that patients are not permitted to pre-pay for 

items that are not in stock. If a patient requests a pre-sale, tell them that as Company policy 

delineates, we cannot do pre-sales because we cannot anticipate when or if a product will 

be in stock. If the patient wants more information, notify the Manager-On-Duty. 

PATIENT ADMITTANCE, DIS-ENROLLMENT AND ASSUMPTION OF RISK 

Upon arrival, patients must show Safety their ID and documentation and then check in 

at Reception before entering the Sales Floor. Patients will wait in line in the line cue until the 

next Sales Associate is ready to assist them. Patients exit the dispensary at the same door they 

entered. 

STEP 1: GREETING 

As a patient approaches your station at the counter, smile, make eye contact, and with 

great warmth and friendliness, greet them by saying something like, “Hi! Welcome to DCC. How 

are you doing today?” When the patient responds, LISTEN. Be engaged. Sales Associates have 

one opportunity to make a first impression and this is it! Each staff member’s personal 

demeanor, smile, tone and level of each voice, the personal touches added to any patient 

interaction; all make a huge difference in the experience a patient has when they approach the 

counter. 

STEP 2: SELECTION 

In the “Selection” stage, associates should determine what the patient WANTS (type of 

medicine), NEEDS (quantity), and can AFFORD (price). Use “primer phrases” to begin the 

selection process. For example: 

− “Have you been here before?” 

− “Do you know what you’re looking for today?” 

− “Are you looking for anything in particular today?” 
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STEP 3: PURCHASE 

Once all items have been selected, do a final run-through with the patient, checking every 

item by name and size to assure it's what the patient wanted to purchase. 

STEP 4: PAYMENT 

Verbally verify the total amount due. When verbally verifying the total, out of respect for 

patient privacy, use a voice level that doesn’t broadcast the information to others. 

The orientation of each patient accepted by DCC will include a training session regarding 

our right to involuntarily dis-enroll any patient our list of qualifying patients for engaging in 

unacceptable behavior. Unacceptable behavior shall include appearing at the Alternative 

Center under the influence of alcohol of drugs, failure to comply with a directive issued by a 

member of the staff or engaging in any other conduct not permitted on the premises. We may 

also dis-enroll a patient for "disruptive behavior." Disruptive behavior is defined as behavior 

that substantially impairs our ability to arrange or provide care for you or another qualifying 

patient member. Patients will be further advised that other Alternative Treatment Centers 

may decline your enrollment if you have been dis-enrolled for disruptive behavior. 

In all cases of disenrollment, DCC will be required to provide proper notice to you in 

writing and give you the opportunity to appeal the decision prior to disenrollment. The initial 

decision regarding disenrollment shall be made by the facility manager and any appeal shall 

be heard by the board of directors. 

Each patient must agree to each and all of the following in connection with the 

registration policies of DCC and receiving Medical Marijuana. 

I am an adult, at least 18 years-of-age, and am voluntarily purchasing medical marijuana and I 

assume all risks of illness, injury, death, damage and/or loss to myself or my property that 

might result. 

I warrant that I have received a valid form of medical marijuana documentation and 

matching identification from the State of Delaware. 

On behalf of myself and my personal representatives, heirs, executors, administrators, 

agents and assigns, I hereby release and discharge in advance DCC (and its owners, 

members, employees, instructors, agents, representatives, successors and assigns) from any 

and all liability, even if that liability arises out of negligence and/or carelessness on the part of 

the persons or entity mentioned above. 
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My assumption of risk, waiver and release of liability encompasses, but is not limited to: death, 
bodily injury, illness, damage, theft and/or loss of personal property while on the premises 
which occurs as a result of my purchasing and/or consumption of medical marijuana and 
my time spent at DCC. 

I have carefully read this Assumption of Risk, Waiver and Release of Liability, Including 
Negligence. I hereby agree to assume all of those risks and to release and hold harmless all of 
the persons or entity mentioned above who through negligence or carelessness would 
otherwise be liable to me or to my heirs or assigns for damages. 

SALES OPENING CHECKLIST 

Upon arrival 
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SALES CLOSING CHECKLIST 
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SECTION 10:  MEMBER SERVICES DEPARTMENT 

OPERATIONS MANUAL OVERVIEW 

This section delineates the policies and procedures for the Member Services Department at 
this dispensary. All employees working in the Member Services Department must follow 
these policies and procedures. 

ROLE OF THE MEMBER SERVICES DEPARTMENT 

The overarching purpose of the Member Services department is to act as an ambassador 
for patients and the dispensary, to educate and inform patients about the dispensary and to 
ensure the dispensary is in strict compliance with all city, state, and federal regulations 
with regard to patient registration and dispensary access. 

UPHOLDING THE MISSION & VISION STATEMENTS 

The Member Services Department has a tremendous impact on fulfilling DCC mission, 
particularly: 

Provide safe, dignified and affordable access to medical cannabis for approved patients in the 
State of Delaware. 

29 Del.C. Ch. 100 Freedom of Information Act
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DCC envisions being a community-oriented, nonprofit organization that provides Delaware 

patients in need with safe access to high quality medicine, wellness services and educational 

resources. 

We foresee DCC serving as a model facility that operates in full compliance with the law, 

maintains the highest standards of professional operation and truly serves the needs of 

patients in our state. 

MEMBER SERVICES DEPARTMENT STRUCTURE 

The Member Services Department is comprised of two main “stations:” 

Reception 

New Patient Orientation 

Reception 

A Member Services Associate working in Reception is primarily responsible for the following: 

Greet & check in patients as they enter the building, providing excellent patient care, full 

compliance, and database accuracy. (This is the most routine task of the Receptionist). 

Answer the phones, receive and transfer calls to staff, and adhere to company policies 

regarding what can and cannot be shared over the phone. 

Maintain the aesthetics of the reception area, ensuring a clean, organized, and well- 

stocked environment, and also ensure the overall aesthetic meets our standard of excellence 

(flowers, etc.) 

New Patient Orientation 

A Member Services Associate working in New Patient Orientation is primarily responsible for 

the following: 

Orient new patients to the dispensary and Company by ensuring an exceptional first 

impression and educating new patients on company policies, procedures, and the dispensary 

facilities. 

Register New Patients. 

Enter new patients into the patient database with absolute accuracy. 

Ensure Legal Compliance. 
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Verify medical status of patients and maintain all compliance-related documentation. 

MEMBER SERVICES DEPARTMENT SCHEDULING 

There are two Member Services Department stations that must always be covered during 

operating hours. They are MOD and Reception. So that breaks may be taken, a third 

Member Services Associate is also scheduled for every shift. Depending on the demands of 

the department, more Member Services Associates may be scheduled to work during a 

shift. All personnel covering these positions and shifts must be a qualified member of 

the Member Services Department. 

AESTHETICS, CLEANLINESS, & ORGANIZATION 

Member Services Associates are responsible for ensuring the reception desk, lobby, 

Member Services office, and retail lobby always reflect our standards for excellence with 

regard to cleanliness, organization, and overall aesthetics. 

MEMBER SERVICES OPENING CHECKLIST 
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MEMBER SERVICES CLOSING CHECKLIST 
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SECTION 11:  PROCESSING DEPARTMENT 

OPERATIONS MANUAL OVERVIEW 

This section delineates the policies and procedures for the Processing Department of this 
dispensary. All employees working in the Processing Department must follow these policies and 
procedures. 

THE ROLE OF THE PROCESSING DEPARTMENT AND SAFE DISPENSING  
 

 
 

 
 

 

The processing of bulk marijuana and bulk concentrates is the most complicated 
processing task. Broadly speaking, it includes weighing the medicine into smaller, sellable 
units, inspecting the medicine to ensure quality, and placing the weighed and inspected 
medicine into individual labeled packages. 

Our employee-training curriculum will provide critical procedures and instruction to employees 
to ensure all systems are in place to dispense medical cannabis safely. These systems also 
ensure that every employee understands how to implement these systems accurately. In 
addition, there are sanitation, product quality, and quantity accuracy checkpoints to ensure 
that errors or problems are caught and remedied long before patients receive their medicine. 

Our Processing Department utilizes a Product Quality Assurance Program that provides weight 
charts and other tools to ensure accuracy as well as photographs of what to look for 
when determining if the medicine being processed meets our high quality standards. 
Close range photographs depicting mildew, mold, wet medicine and other problems are 
utilized for prevention purposes. Additionally, strict sanitation standards are built into each 
processing stage, including the use of hair nets, sanitized uniforms, frequent and proper hand 
washing, gloves for handling medicine, and sanitation of containers and scale platforms. 

One of the most important tools we will implement is our Laboratory Analysis Program. This 
testing program has two main components: safety screening and potency quantification. 

29 Del.C. Ch. 100 Freedom of Information Act
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Safety screening analyzes and detects contamination of pathogenic molds that can threaten the 
health of patients with compromised immune systems. Potency quantification provides the 
percentages of three major cannabinoids: THC, CBD and CBN. Later stages of the program will 
include the use of anonymous patient surveys to develop a comprehensive database of the 
efficacy of medical cannabis. 

Patients are able to access the testing results in three ways: labels in display cases, labels 
on products, and a book of complete test results. Labels include percentages for THC, CBD 
and CBN, and are posted in medicine display cases, as well as affixed to the products 
themselves. A book containing complete spectrometry reports for each product is 
available at the service counter for those patients who desire more detailed analytical results. 

TYPICAL DAY IN PROCESSING 

 
 

 

 

 

Protecting Patients through Quality Assurance 

Processing is the last point of careful inspection before medicine gets to patients. Processing 
Associates ensure that medicine is free from mold, bug feces, hair, too much moisture, 
excessive butane fumes, etc. The  commitment to the quality assurance process is 
critical to patient safety. 

Extraordinary Medical Care, Honesty, and Friendliness 

Processing department staff members express their commitment to extraordinary medical 
care, honesty, and friendliness through the following: 

Ensuring actual medicine weights are consistent with the advertised weights on the 
packaging, and that the actual contents of each package are what the packages say they are. 

Ensuring safe, quality medicine through careful inspection and adherence to sanitation 
guidelines. 

Taking care in the visual presentation of our medicine, which is an outward expression of our 
respect for our patients and the medicine we provide them. 

29 Del.C. Ch. 100 Freedom of Information Act
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MISC. PROCESSING ROOM POLICIES 

Your scale must be properly calibrated and leveled at all times. 

Always clean and sterilize your utensils and surfaces that come in contact with the 

medicine. 

Always wear a hairnet and latex gloves when coming in contact with the medicine. 

Never have more than 1/4 lb of bulk bud in the processing pan at any given time. This helps 

prevent the loss of water weight due to evaporation. 

Never place medicine directly on the scale platform. This ensures weigh accuracy and 

longevity of the scale. 

INDIVIDUAL PROCESSING “STYLES” 

Every Processing Associate in the Processing Department has the exact same overall objective: 

Consistently place the precise weight of quality medicine in the correct, properly labeled 

packaging, and do this in the least amount of time possible. 

Although the objective is the same, the method for achieving this objective may be quite 

different from one employee to the next. Each Processing Associate discovers his or her own 

unique “processing style” during the first few weeks and months of working in the 

department. 

PROCESSING OPENING CHECKLIST 
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MANAGER ONLY DUTIES 
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PROCESSING CLOSING CHECKLIST 
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MANAGER ONLY DUTIES 

 

 

 

 

 
 

SECTION 12:  HUMAN RESOURCES & EMPLOYEE SECURITY POLICIES 

EACH EMPLOYEE'S RESPONSIBILITY 

Safety can only be achieved through teamwork. Each employee must practice safety 
awareness by thinking defensively, anticipating unsafe situations and reporting unsafe 
conditions immediately. 

Please observe the following precautions: 

Notify your manager of any emergency situation. If you are injured or become sick at work, 
no matter how slightly, you must inform your manager immediately. 

The use of alcoholic beverages or illegal substances during working hours will not be 
tolerated. The possession of alcoholic beverages or illegal substances on Company property is 
forbidden. 

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act
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Use, adjust and repair machines and equipment only if you are trained and qualified. 

Know the proper lifting procedures. Get help when lifting or pushing heavy objects. 

Understand your job fully and follow instructions.  If you are not sure of the safe procedure, 

don't guess; just ask your manager. 

Know the locations, contents and use of first aid and fire-fighting equipment. 

Wear personal protective equipment in accordance with the job you are performing. 

Comply with OSHA standards and/or applicable state job safety and health standards as 

written in our safety procedures manual. 

A violation of a safety precaution is in itself an unsafe act. A violation may lead to disciplinary 

action, up to and including discharge. 

DOOR PROTOCOL 

All doorways in the facility will be marked with signs which display whether a door is to kept 

locked and under what conditions.  Instructions thus displayed must be strictly followed by all 

facility personnel. 

WORKPLACE VIOLENCE 

Violence by an employee or anyone else against an employee, manager or member of 

management will not be tolerated. The purpose of this policy is to minimize the potential risk of 

personal injuries to employees at work and to reduce the possibility of damage to 

company property in the event someone, for whatever reason, may be unhappy with a company 

decision or action by an employee or member of management. 

If you receive or overhear any threatening communications from an employee or outside 

third party, report it to your manager at once. Do not engage in either physical or verbal 

confrontation with a potentially violent individual. If you encounter an individual who is 

threatening immediate harm to an employee or visitor to our premises, contact an emergency 

agency (such as 911) immediately. 

All reports of work-related threats will be kept confidential to the extent possible, 

investigated and documented. Employees are expected to report and participate in an 

investigation of any suspected or actual cases of workplace violence and will not be subjected 

to disciplinary consequences for such reports or cooperation. 
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Violations of this policy, including your failure to report or fully cooperate in The Company's 
investigation, may result in disciplinary action, up to and including discharge. 

WORKPLACE SEARCHES 

To protect the property and to ensure the safety of all employees, patients and the 
organization, The Company reserves the right to conduct personal searches consistent with 
state law, and to inspect any packages, parcels, purses, handbags, brief cases, lunch boxes 
or any other possessions or articles carried to and from Company property. In addition, DCC 
reserves the right to search any employee's office, desk, files, equipment or any other area 
or article on our premises. In this regard, it should be noted that all offices, desks, files, 
equipment, etc. are the property of The Company, and are issued for the use of employees 
only during their employment. Inspection may be conducted at any time at the discretion of The 
Company. 

Persons entering the premises who refuse to cooperate in an inspection conducted pursuant 
to this policy may not be permitted to enter the premises. Employees working on or 
entering or leaving the premises who refuse to cooperate in an inspection, as well as 
employees who after the inspection are believed to be in possession of stolen property or 
illegal substances, will be subject to disciplinary action, up to and including discharge, if upon 
investigation they are found to be in violation of The Company's security procedures or 
any other company rules and regulations. 

NO WEAPONS IN THE WORKPLACE 

Possession, use or sale of weapons, firearms or explosives on work premises, while 
operating company machinery, equipment or vehicles for work-related purposes or while 
engaged in company business off premises is forbidden except where expressly authorized by 
The Company and permitted by state and local laws. This policy applies to all employees, 
including but not limited to, those who have a valid permit to carry a firearm. 

Employees who are aware of violations or threats of violations of this policy are required to 
report such violations or threats of violations to your manager immediately. 

Violations of this policy will result in disciplinary action, up to and including discharge. 

IN AN EMERGENCY  

Emergency procedures are discussed during weekly personnel meetings and are displayed on 
signs posted at the location of the personnel clock-in equipment.   All personnel are responsible 
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for knowing emergency procedures and the locations of emergency alarm activator buttons 
located throughout the facility. 

STAFFING 

Chief Product Producer 

Will be responsible for all marijuana lozenge and products. The Chief Product Producer must 
follow the recipes and fully disclose all ingredients used. In conjunction with a cultivation 
assistant, the baker is responsible for all packaging of products and ensuring proper labels 
are attached. 

Product Producer Assistant 

Will take direction from their managers (Chief Product Producer & Chief Cultivator) as well as 
follow directions from senior management. Job duties include following the recipes during 
processing, fully disclose all ingredients used and packaging of all medical cannabis. 

Security Guard 

Medical Marijuana Transport Team 

It is DCC's intention to employ retired law enforcement officers for the role of transporters 
for patients desiring delivery if permitted. Law enforcement personnel are very experienced in 
keeping detailed records and at data entry. Additionally, they are trained in personal safety 
issues and the importance of safety in the workplace. 

The delivery team consists of two like qualified individuals (with a clear understanding of roles): 

Security Guard / Driver: Will be responsible for the transportation (driving) of medical 
cannabis from the cultivation site to the dispensary site(s). This position requires the 
individual to always remain with the vehicle when assets are being transported unless 
accompanying the Transporter for a pickup or delivery. 

Transport Handler: Will be responsible for handling medical cannabis. This position requires 
the individual to manage and keep track of all records (including hard copies). 

Facility Manager 

Will be responsible for the supervision of all Alternative Center employees to assure that they 
are properly performing their duties. The manager will also be responsible for preparing weekly 
inventory and sales reports. In addition, the manager will be the primary person responsible 
for the reporting of a fire, intrusion or other emergency. 
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Facility Employees 

Will be required to communicate clearly and show compassion for all patients entering 
the facility. A bi-lingual (Spanish) employee will be present during the hours of 
operation or available via telephone.  Facility employees will be responsible for determining 
the eligibility of individuals seeking entry into the facility and will conduct all patient 
transactions and required data entry and receipt filings. 

Receptionist 

Employee is responsible for all patient check-ins and making sure all documents are on file for 
each patient. Receptionist shall be responsible for answering inquiries received by email. 
Employee will greet and check in patients as they enter the building, providing excellent patient 
care, full compliance, and database accuracy. (This is the most routine task of the Receptionist). 
Employee will answer the phones, receive and transfer calls to staff, and adhere to 
company policies regarding what can and cannot be shared over the phone. Employee will 
maintain the aesthetics of the reception area, ensuring a clean, organized, and well-stocked 
environment. The employee will also ensure that the overall aesthetics meet our standard of 
excellence (flowers, etc.). 

12.10 TYPICAL EMPLOYMENT CONTRACT 

Employment Agreement 

Delaware Compassionate Care, Inc. (DCC), a not-for-profit Delaware corporation, hereinafter 
referred to as and____________           _______  of ________ 

  ________, hereinafter referred to as  in consideration of the mutual 
promises made herein, agree as follows: 

ARTICLE 1. TERM OF EMPLOYMENT 

Section 1.01 Employment Term. Employer hereby employs Employee and Employee hereby 
accepts employment with Employer for the period beginning on , 2014 and terminating on 
20_____  (the  unless sooner terminated pursuant to Article 4 of this Agreement. 

ARTICLE 2. DUTIES AND OBLIGATIONS OF EMPLOYEE 

Section 2.01. General Duties. Employee shall serve as the General Manager of the 
Corporation dispensary and cultivation sites. In such capacity, Employee shall do and perform all 
services, acts, or things necessary to perform her responsibilities as determined by the Board. 
Employee shall specifically be responsible for the following. The General Manager will be 
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responsible for oversight of all activities at the facility. Responsibilities include implementing 
cultivation and harvesting protocols, inventory management, report generation, patient 
management, data entry supervision, sales tax reports and fire and police liaison. Employee 
shall devote his/her full working time, efforts, ability, and attention to the business of 
Employer during the Term and shall not be engaged in any other business activity, whether 
or not for gain or profit, during such period. 

Section 2.02. Noncompetition. During the Term, Employee shall not, directly or indirectly, 
own, manage, operate, join, control, be employed by, or participate in the ownership, 
management, operation or control of, or be connected in any manner with, any business that 
is competitive with the business of Employer. At no time during the Term shall Employee 
interfere with, disrupt or attempt to disrupt the relationship, contractual or otherwise, 
between Employer and any of  customers, clients, suppliers, consultants or 
employees. 

ARTICLE 3. COMPENSATION OF EMPLOYEE 

Section 3.01. Base Salary. As compensation for her services to be performed hereunder during 
the Term, Employee shall receive a base salary of $_______ a year payable in equal 
installments of $_____________on the first and fifteenth day of each month. Employer shall 
deduct from said sum, all applicable Social Security, Federal, State and local taxes. 

Section 3.02.   Benefits and Vacation.     During the agreement term, the Employee shall be 
entitled to participate in, to the extent they exist, the benefit plans and programs 
(including without limitation; retirement plan participation and health insurance) and receive 
ten 

(10) days paid vacation per year. 

Section 3.03.  Business Expenses.  Upon submission of itemized expense statements in the 
manner specified by the company, the Executive shall be entitled to reimbursement for 
reasonable expenses duly incurred by Employee in performance of the  duties 
under this agreement in accordance with the policies and procedures established by the 
company. All business expenses in excess of one hundred ($100.00) dollars shall be approved 
by the Employer prior to undertaking same. 

ARTICLE 4.  TERMINATION OF EMPLOYMENT 

Section 4.01. Termination. (a) Employer may terminate this Agreement: (1) upon the death 
of the Employee; (2) upon the disability, either physically or mentally, of Employee 
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whether totally or partially so that the Employee is unable to perform her duties aggregating 
60 days during this contract. 

Section 4.02. Termination for Cause 

(a) Employer reserves the right to terminate this Agreement at any time during the Term 
hereof if the Employee breaches any of the duties which it is required to perform under the 
provisions of this Agreement, the Employee Confidentiality Agreement, or the Non-Compete 
Agreement or commits acts of dishonesty, fraud, misrepresentation or other acts of moral 
turpitude. 

Employer may at its option terminate this Agreement for the reasons stated in this Section 
by giving written notice of termination to the other party without prejudice to any other 
remedy to which it may be entitled either at law, in equity, or under this Agreement, 
and termination shall be effective immediately upon the giving of such written notice. 

The notice of termination required by this Section shall specify the ground (s) for the 
termination and shall be supported by a statement of all relevant facts. Termination shall 
take effect immediately. 

Upon Termination of this Agreement for any reason whatsoever, Employer shall pay to 
Employee all sums then due Employee hereunder on the effective date of termination. 

ARTICLE 5.  GENERAL PROVISIONS 

Section 5.01. Arbitration. (a) Subject to subparagraph (b) hereafter, any controversy or claim 
arising out of this Agreement, or the breach thereof, shall be settled by binding arbitration 
before the American Arbitration Association in New Jersey, in accordance with the Commercial 
Arbitration Rules of the American Arbitration Association then in effect, and judgment upon the 
award rendered by the Arbitrator may be entered in any Court having jurisdiction. The cost 
of the Arbitration shall be borne in such proportions as the Arbitrator shall decide. 

(b) Notwithstanding, the provisions of subparagraph (a) hereinabove, this Agreement shall 
be governed by and construed in accordance with the laws of the State of Delaware. Any party 
may seek injunctive or other equitable relief in any controversy or claim arising out of this 
Agreement, or in the breach thereof, in the app ropr iate D elaware Court or the United 
States District Court. 

Section 5.02. Notices. Any notices to be given hereunder by either party to the other shall 
be in writing transmitted by personal delivery or by mail, registered or certified, postage 
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prepaid with return receipt requested. Notices delivered personally shall be deemed 
communicated as of the second day after the date of mailing. 

Section 5.03.  and Costs. If any arbitration or action at  law  or  in equity is 
necessary to enforce or interpret the terms of this Agreement, the prevailing party shall also 
be entitled to reimbursement for reasonable  fees, costs and necessary 
disbursements. 

Section 5.04. Entire Agreement. This Agreement supersedes any and all other agreements 
whatsoever. 

Section 5.05.  Additional Clauses. 

Signatures: 

SECTION 13:  SAFETY DEPARTMENT 

OPERATIONS MANUAL OVERVIEW 

This manual delineates the policies and procedures for the Safety Department at this 
dispensary. All employees working in the Safety Department must follow these policies and 
procedures. 

ROLE OF THE SAFETY DEPARTMENT 

The Safety department is critical to the success and well-being of the faciltiy. Safety Associates 
are the first contact for patients and visitors. Our department sets the standard by which 
patients will judge the dispensary and the mission statement. Make each patient feel 
welcome and a part of something special, which this organization indeed is. New patients should 
be welcomed for the first time and returning patients should be welcomed back. Be 
polite, attentive, and courteous. Use people's names when possible. Make eye contact when 
talking and especially when listening. Smile often. 

There are two overarching responsibilities that fulfill the role of the safety department:  

It is the primary responsibility of all Safety Associates to constantly remain aware of their 
surroundings and take immediate preventive measures to reduce the likelihood of injury to 
anyone visiting the facility. 

The secondary responsibility of Safety Associates is to protect facility property from theft, 
damage, or acts of vandalism, as well as maintaining a safe physical environment for all staff, 
patients, and visitors. 
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To fulfill this overarching role, the dispensary has been divided into several “safety zones,” each 

with their own unique guidelines and duties to be followed by the Safety Associate(s) assigned 

that zone. These zone-specific duties are called “Post Orders.” 

Although these Post Orders are general in nature, they shall be considered policy, and 

followed as any other Company policy where applicable. As with any general order, the 

Safety Post Orders may be modified or revised temporarily or permanently only by the 

Safety Department Head. Temporary modifications may be verbal or written, permanent 

modifications shall be written and added to the Safety Operations Manual. 

OUR APPROACH TO SAFETY & SECURITY 

EMPLOYEE SECURITY 

DAILY LOG 

 

 

 

 

 

OPENING AND CLOSING PROCEDURES, PERSONAL SAFETY, CRIME PREVENTION, AND 

EMERGENCY PREPAREDNESS 

Procedures are covered in weekly personnel meetings.  It is the responsibility of all personnel to 

learn and know these procedures, what to do to insure personal safety and prevent crime, and 

how to handle emergencies. 

13.7 TORNADO WARNING PROCEDURES 

Upon the notification of a tornado warning, employees and guests should stay in 

enclosed offices, rooms, and hallways in the interior of the building - away from exterior walls 

and glassy areas. 

Winds up to 200 mph can occur in a tornado. The hazards of a tornado typically are flying 

objects hazards. For maximum protection in offices, crouch down under a desk or table 

and cover your head. 

SECTION 14:  INVENTORY CONTROL DEPARTMENT 

OPERATIONS MANUAL OVERVIEW 

29 Del.C. Ch. 100 Freedom of Information Act
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This section delineates the policies and procedures for the Inventory Department of this 
dispensary. All employees working in the Inventory Department must follow these policies and 
procedures. 

THE ROLE OF THE INVENTORY DEPARTMENT 

First and foremost, the Inventory Department is responsible for the storing, tracking, 
counting, and safekeeping of cash, medicine, and other dispensary products. All medicine is 
stored within the Inventory Department, before and after it is processed, until it is sold to our 
patients. 

INVENTORY DEPARTMENT ADMINISTRATION 

Hours & Scheduling 

The Inventory Department is open every day that the facility is open, however the busiest 
days are expected to be Wednesdays, Thursdays, and Fridays. Thursday is busy in anticipation 
of heavy Friday sales, and Friday is busy in preparation for heavy weekend sales. 

  
 

 

GENERAL INVENTORY DEPT. POLICIES 

Any policies that apply to all dispensary employees also apply to Inventory staff. In addition, the 
following policies apply specifically to the Inventory Department: 

 

 
 

 

 
 

 
 

 
 

29 Del.C. Ch. 100 Freedom of Information Act
29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act
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INVENTORY ASSOCIATE DAILY DUTIES 
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Closing 

 

 
 

 

CASH MANAGEMENT/TILL DROPS 

 
 

CREDIT CARD MACHINE ISSUES 

 
 

MONTHLY INVENTORY COUNT 

 
 

 
 
 

 
 

INVENTORY OPENING CHECKLIST 
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INVENTORY CLOSING CHECKLIST 

 
 

 
 

 

 

 
 

 
 

 

 

SECTION 15:  EDUCATIONAL DEPARTMENT 

We pledge to always put the well-being of our patients and the public good foremost in 
our objectives. We want patients to be able to use the highest quality medicine available to 
alleviate the symptoms of their illness and will always strive for positive patient utilization 
outcomes. 

The medical marijuana program is similar to introducing a new pharmaceutical drug that is 
undergoing clinical trials (Phase 1: Clinical Trials, Phase 2 Clinical Trials, etc).  approach 

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act
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to the medical marijuana program is much like the early days of   which 
was much more of a hands-on approach to wellness and care. 

DCC will endeavor to provide our patients with access to a complete medical marijuana 
resource center. All of our services are designed to ensure that a  transition into being 
a legal patient is based on knowledge and compassion. We believe that the more knowledge 
we can provide to our patients the more power they will have over their lives. Our services 
will include in-depth consultations and solutions by compassionate caregivers, social 
workers and legal support administered through DCC  legal services program. Our goal is 
simple  Positive Patient Outcomes. As active members of the medical marijuana community, 
the DCC staff has the expertise to help people who have a qualifying medical condition 
become a legal medical marijuana patient. Our offices are private, confidential and secure. We 
are committed to providing only high quality patient services. 

EDUCATIONAL POLICY 

Each patient will be presented with a DCC informational brochure, which will detail the 
various ingestion options, safe smoking techniques and all potential side effects for the 
medical cannabis products available at the Center. In addition to the brochure our facility 
employees will provide all requested information in detail and answer any other questions the 
patient may have. We will also work with the Department of Health to provide a list of 
Frequently Asked Questions concerning the Medical Marijuana Program. 

DCC will take pride in the care provided to patients. Educating on the safest methods of 
ingestion is a key component in making a patient comfortable and providing the most 
effective means of obtaining the optimum results for pain management. DCC will offer 
multiple methods and product options for the ingestion of medical cannabis. 

We believe that vaporization is the best method to "smoke" medical cannabis; however, there 
are many vaporizers out there. In an effort to help our patients we will always keep our ear 
to the ground and understand all products on the market. 

FREQUENTLY ASKED QUESTIONS 

Each new registered qualifying patient who visits our Alternative Centers will be provided with 
"Frequently Asked Questions" which explains the limitations on the right to use marijuana. 

TRACKING USEFUL DATA 

There is a need to document the self-reported uses and outcomes associated with medically 
used marijuana and we will fully document and analyze all relevant patient data and use that 
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information to project current and future trends. We will partner with a major university or 
research institution to collaborate with us and conduct long-term studies on all aspects of 
the use of medical marijuana. All facets of our operation will be tracked (cultivation, 
inventory, curing and sales) utilizing the latest software applications and fully integrate this 
data with complete patient profiles and reactions. Detailed demographic data, self-reported 
treatment utilization, treatment history, and diagnostic information will be obtained at 
baseline. Self-reported symptom severity information will be collected through standardized 
questionnaires that include assessment of quality of life, symptom severity, depression, anxiety, 
stress, coping skills, optimism/pessimism, and more. 

EXAMPLE OF EDUCATIONAL MATERIALS 

Bracketed numbers (ex. [1]) refers to  the end of this section 
Using Your Medicine (Educational Materials) 

The federal government classifies cannabis as a schedule 1 drug; a classification that implies 
that cannabis has no legitimate medical use. This classification should be changed because 
cannabis is recommended by a multitude of physicians for the treatment of many 
medical conditions. Furthermore THC (the primary active compound in cannabis) is FDA 
approved and is called dronabinol [6]. Dronabinol is marketed using the trade name Marinol [6]. 

There are many methods of using cannabis for the treatment of medical conditions. The 
following information is intended to inform medical cannabis patients about the various 
options available to them. 

Please note: The only form options that DCC offers currently are flower/bud form, lozenges 
and topical formulations. We understand the present Laws of the Medical Marijuana Program 
are restricted to three forms, the following is provided for educational purposes only. 

Smoking Cannabis 

Smoking is popular among patients for several reasons: 

Rapid onset: Smoking delivers active compounds quickly into the bloodstream and to 
receptor sites via the lungs [4]. 

Simplicity: Compared to other dosage methods, smoking cannabis is simple, requiring very 
little preparation time. Before smoking cannabis, the patient must simply separate the buds 
into individual flowers and remove any stems [2]. Doing so ensures an even burn and less 
need for flame application (less unwanted fumes=better-tasting, more healthful smoke). To 
make this easy, use a handheld herb grinder or a pair of scissors and a shot glass [2]. 
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Easy dosage determination: smoked cannabis is effective almost immediately, allowing the 
user to titrate the dose one puff at a time. This allows the user to get just the right dose by 
gradually increasing the dose until effective [7]. 

Methods of smoking 

Joint: (a.k.a.   or  Convenience of joints is key, as joints burn for 
multiple puffs worth of cannabis after only being lit once and are easily transportable [2]. Joints 
also taste pleasant to most patients, and they  require breakable, expensive, or 
conspicuous equipment [2]. A huge plus is efficient delivery of cannabinoids [3]. This is 
perhaps due to a  lack of a filter or long piping before the mouth, to which sticky 
cannabinoids adhere easily, reducing the amount of medicine that actually reaches the 

 body [3]. It is a skill to roll a good joint, however, novices uninterested in learning 
how to do so should buy a joint-rolling machine or pre-rolled joints [2]. Before rolling a 
joint, the patient should break the bud(s) into small, uniform pieces about the size of the 
individual bud flowers or slightly smaller [2]. Stems should be removed from the flowers to 
avoid foul, acrid smoke and possible holes poked in the rolling paper [2]. To roll a joint, 
practice, practice, practice...or ask an expert at DCC for help. Some joint smokers prefer 
unbleached rolling papers, hemp rolling papers, or clear, cellulose-based papers, which may 
taste better and contain fewer impurities than traditional, bleached-white rolling papers. 

**Patients should note that, while still remarkably safe, joints are one of the less-healthful 
methods of dosage because they burn paper and glue along with cannabis, exposing users to 
impurities not presented by some other alternative dosage methods [2]. Another downside is 
waste: Some smoke is inevitably lost between inhalations, and there is usually leftover 
cannabis in the  or the small, undesirable leftover part of a burned joint  [2]. However, 

 efficient delivery of cannabinoids relative to other smoking methods  may 
compensate for such waste [3]. 

Pipes: Pipes are an easy way to smoke cannabis, and can be broken down into two basic 
categories: 1) Dry  pipes, and 2) Waterpipes [2]. 

Hand Pipes: These come in a (possibly overwhelming) variety of shapes, sizes, and materials, but 
the basic mechanics are universal. To smoke a cannabis pipe: 

Pack prepared buds into the bowl. 

Hold a flame directly over the medicine while simultaneously inhaling through the 
mouthpiece [2]. 
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Waterpipes: Mechanically, these are nearly identical to hand pipes, but use a chamber of 
water to filter and cool the smoke before it is inhaled [2]. There are two main types: 
bongs and bubblers, classified by either a large or a small filling chamber, respectively, in which 
the smoke collects. The main proven advantage over dry pipes or joints is comfort; smoke is 
cooled and free of hot ashes and particles [3]. *BEWARE: large  of smoke will cause light-
headedness and an inclination to blacking out, and waterpipes make accidentally taking a 
bigger-than-expected hit a possibility. Waterpipes are supposed by many smokers to be a 
safer alternative to dry pipes or joints because the water filters tar out of the smoke [2]. 
Unfortunately, as one test points out, water filtration removes THC and other desirable active 
compounds more so than tar [3]. This means  order to obtain the same effective dose of THC, 
a smoker would end up taking in at least 30% more tars from a waterpipe than from an 
unfiltered  [2]. However, water filtration may remove water-soluble toxic gases such 
as carbon monoxide, which is linked to heart disease, and  aldehydes,  which promote 
cancer [3], so more research is required to determine whether waterpipes are beneficial or 
counterproductive [2]. 

**A problem with all pipe smoking is that you must suck on one side of the pipe, pulling air 
and, along with the flame lighter fluid fumes over the cannabis, through the pipe, and into 
your lungs to light the cannabis on fire. Grind your bud to minimize the need for a starting 
flame. To avoid lighter fluid fumes, some patients light their pipe with an organic, beeswax- 
covered hemp wick, or a magnifying glass under bright sunlight. 

First time smoking? Use discretion, BATC's cannabis is highly potent!  be alarmed though; 
this is good news for the patient because it allows him or her to burn less plant material to get 
an effective dose than with lower-potency cannabis [3,2]. This also means that, if the patient is 
new to smoking, it may only take one substantial inhalation to get an effective dose. Start with a 
small hit. Inhale deeply, exhale immediately (it is a myth that holding in the smoke will be 
more effective), and WAIT for several minutes to feel the effects of the hit before taking the 
next so as to minimize the dose [4]. 

In summary, if a patient wants the quickest relief possible (easy preparation, plus onset 
in seconds [4]), and understands and accepts the possible risks inherent to smoking his or 
her medicine, a pipe is the utensil of choice. 

Our growing process and drying process are designed to prevent problems associated with 
fungi that would affect the safety of our medicine. Buds will be inspected upon trimming 
and after drying for the presence of mold, and samples from every batch will be sent to a 
laboratory for testing. 

Vaporization 
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DCC highly recommends this method to all patients. Good vaporizers allow patients quick-
onset relief and oral satisfaction similar to smoking without the health risks associated with 
smoke [1]. They do this by delicately heating the cannabis to the point that THC and other 
therapeutic substances change physical form, becoming gaseous [1]. The gas, or vapor, is 
then inhaled like smoke. The process leaves behind dry, slightly browned buds that, rather 
than having gone up in smoke, simply lack richness in medicinal compounds [2]. Studies 
show vaporizers significantly reduce carcinogens (cancer-causing agents), carbon monoxide 
(linked to cardiovascular disease), and tar [1,2,3]. 

Tinctures 

Cannabis can be administered orally using cannabis tinctures [2]. Cannabis tinctures have a long 
history of medical use in the United States [5]. As early as the 1850's American physicians 
prescribed tincture of cannabis with successful results [5]. There are three types of 
cannabis tinctures, made using alcohol and/or glycerine as solvents [4]. All three of these 
solutions may be taken under the tongue with an eyedropper [2]. They are absorbed through 
the mucus membranes of the mouth,  and take effect in five  to ten minutes [2,4]. 
Tincture dosage varies greatly depending on the concentration of cannabis in the tincture 
[4]. Glycerine tinctures have the advantages of tasting sweeter than alcohol tinctures, and 
being well suited for those who do not consume alcohol [4]. Alcohol tinctures have the 
advantage of usually being more concentrated than glycerine tinctures, thus less needs to be 
used for the desired effect [4]. Glycerine/alcohol tinctures combine the advantages and 
disadvantages of glycerine tinctures and alcohol tinctures [4]. Shake glycerine/alcohol tinctures 
to counteract separation [4]. 

Dosage 

Cannabis can be administered using tinctures, ingestion, smoking, vaporizing, and by other 
methods. The effect of each method and the rate of onset when using each method 
varies. Smoking and vaporization provide the fastest onset of effects of any method of 
administering cannabis [4]. Effects can be felt almost instantly [4]. Tinctures are slightly slower 
to take effect than inhalation methods; they start to take effect in five minutes or less [2]. 
Eating cannabis infused foods or capsules is the slowest method of medicating with 
cannabis but it provides longer lasting effects than other methods [2]. The effects of ingested 
cannabis may take from 30 minutes to longer than an hour to be noticeable, and may maintain 
peak intensity for one to two hours before gradually diminishing over several hours [2]. 
The effects imparted by eating cannabis are also pharmacologically different from those 
produced by other intake methods, because THC is converted to 11-hydroxyl-THC in the liver 
when cannabis is eaten [2].  When using any cannabis preparation start with a small quantity, 
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wait the proper amount of time for the effects to take place, and then take more if necessary 
[5]. Dosage determination is most easily accomplished using inhalation and tincture methods 
[2]. It is more difficult to determine ingestion dosage than inhalation or tincture dosage, 
because the onset of effects is much less rapid with ingestion [2]. The amount of food and 
type of food in the digestive tract also play roles in determining effective ingestion dosage, 
further complicating the task [4]. Whatever the method of intake, a lethal overdose of 
cannabis cannot be achieved [5]. Overdosing on cannabis may produce unpleasant feelings 
such as drowsiness or anxiety, but users experiencing such feelings should stay calm and 
wait for the effects of cannabis to diminish [4]. Users who fear the possibility of unpleasant 
feelings from an overdose may wish to avoid cannabis edibles, as eating cannabis is the most 
likely intake method to cause an overdose [2]. 

Potency 

All of the varieties that BATC will offer are high, medium and low potent*. This is a BATC 
policy for several reasons. One reason is high potency will save caretakers money by allowing 
them to use less medicine. Another reason is highly potent varieties are healthier for those 
who choose to smoke their medicine, because less plant material must be smoked to get the 
same dose of active compounds [2]. We will also only offer highly potent varieties, as this 
will aid in simplifying the caretaker's task of choosing the right varieties for their individual 
needs. One last reason for this policy is that it will help caretakers determine the 
appropriate dosage of each variety. 

*Each variety we offer is of different potency and has unique medicinal effects. 

Tolerance 

Heavy cannabis use will, over time, result in lowered sensitivity to the drug [2]. However, most 
patients lose side effects over time, not medicinal efficacy [2]. To avoid gaining tolerance to 
cannabis, patients should try different varieties of cannabis and different intake methods [2]. 

Addiction 

Cannabis isn't physically addictive, however psychological dependence may occur [2]. This 
means cannabis use may become habitual in some users [2]. When discontinuing cannabis 
use, long-term heavy users may experience mild withdrawal symptoms including anxiety, 
difficulty sleeping, and irritability [2]. 
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SECTION 16:  CRITRICAL INCIDENT DEPARTMENT 

The process of conducting a critical incident review will be divided into three steps: 

Identify and record the incident 

Describe what happened and how it affected the person, the reporting employee (you), and the 

Alternative Center. Think about how it could have been avoided and what might be done to stop 

it happening again. 

Prepare for the review 

The review should encourage mutual support and openness, and emphasize learning. Someone, 

for example an external facilitator, should lead and chair the audit and make sure there is 

protected time for all involved. 

The lead should set ground rules such as confidentiality, having an open discussion, allowing 

everyone to speak and participate in active listening, and not allocating blame. 

http://www.maps.org/news-letters/v06n3/06359mj1.html
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Running the review 

The questions on the form can be used to structure the review meeting. You might consider the 

following points: 

What happened? 

Did something go wrong? 

What things went well? 

How did it affect the patient? 

Could it have been avoided? 

Can it be stopped from happening again? 

What action needs to be taken by whom and when? 

Keeping a record 

Keeping a log of all critical incidents can help identify patterns. If you re-audit an event you can 

see whether you put into place the changes you agreed in the review. Please see a sample 

“Critical Incident Report” attached. 

This operations manual shall remain available for inspection by the Delaware Department of 

Health and any other authorized government agency upon request. 
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Critical Incident Report 

 

Your Name:  ______________________________________________________ 
 

Title   ___________________________________ 
 

Your e-mail address: @__________________ 
 

Today's Date: / Month / Day /Year    
 

Date of Incident: / Month / Day /Year    
 

Location in Facility:    
 

Number of staff involved:    
 

Names of staff:    
 

Number of staff injured:    
 

Names of staff injured:    
 

Number of public involved:    
 

Names of public:    
 

Number of public injured:    
 

Names of public injured:    
 

Was a weapon used? :    
 

If a weapon what type(s)? :    
 

What agency was notified and by whom? :    
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Description of Incident: 
 

Management's response and any problems with it  
 
Suggestions for how this could have been prevented:    
I have read and agree to abide by this Employee Manual. 

 

Employee Signature: Date:    
 

Witnessed by: Date:    
 

4. Testing Plan  
(Completion Date  30 days prior to first harvest) 

We believe that patients should have access to consistent, mold free medication.   
 

   
 
 

 

 
   

 
 

 

 
 

   
 
 
 
 
 
 
 

    
 

29 Del.C. Ch. 100 Freedom of Information Act
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All testing records shall be kept in an electronic database that is backed up to a secure location (server 
or storage media).   

With the assistance of ProVerde labs, we will test for cannabinoids, terpenes, fungi and mycotoxins.  
Specifically, we will be able to test for the following: 

Cannabinoids 

Delta9-THC (Tetrahydrocannabinol): The principal psychoactive constituent of the cannabis plant known 
to have mild to moderate analgesic effects.  Additional physiological effects include appetite stimulation 
and decreased nausea, both of which provide medical benefits for cancer and AIDS patients.  It has also 
been shown to decrease intraocular pressure providing benefits for some glaucoma patients.  Benefits 
for patients with multiple sclerosis include the reduction of neuropathic pain and spasticity. 

THCA (Tetrahydrocannabinolic Acid): the biosynthetic precursor of THC, found in variable quantities in 
fresh, undried cannabis.  It is progressively decarboxylated to THC with drying or under intense heating.  
While is does not have psychoactive effects, it has been shown to have anti-inflammatory and 
neuroprotective effects. 

29 Del.C. Ch. 100 Freedom of Information Act

29 
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THCA-C4 (Tetrahydrocannabinolic Acid-C4): Similar to THCA with a slightly shorter side chain (C4 
compared to C5).  Believed to have similar effects to THCA. 

THCVA (Tetrahydrocannabivarin Acid): a homologue of THCA, with similar properties. 

THCV/THV (Tetrahydrocannabivarin): a homologue of THC, formed by the degradation of THCVA.  It has 
been reported to have anti-epileptic and anoretctic effects. 

CBD (Cannabidiol): Acts as an antagonist for some of the effects of THC and may offset some of the 
psychoactive potency of the cannabis.  Scientific and clinical studies indicate that CBD could be effective 
in easing symptoms of a wide range of difficult-to-control conditions, including: rheumatoid arthritis, 
diabetes, alcoholism, PTSD, epilepsy, antibiotic-resistant infections and neurological disorders. CBD has 
demonstrated neuroprotective effects, and its anti-cancer potential is currently being explored at 
several academic research centers in the U.S. and other countries.  

CBDA (Cannabidiolic Acid): Research investigations have indicated that CBDA inhibits the migration of 
some highly invasive human breast cancer cells, making it a potential therapeutic modality in the 
abrogation of cancer cell migration.  Decarboxylation degradation of CBDA yields CBD. 

CBC (Cannabichromene): Similar in structure to other naturally occurring cannabinoids. Studies have 
indicated that it may play a role in anti-inflammatory and anti-viral effects and may contribute to the 
analgesic effects of cannabis. 

CBCA (Cannabichromenic Acid): Produced from CBGA.  It is thought to possess anti-inflammatory, 
antibacterial and antifungal activity. 

CBCV (Cannabichromevarin): a propyl homologue of CBC and CBG. 

CBG (Cannabigerol): a non-psychoactive cannabinoid that has been shown to relieve intraocular 
pressure which may benefit glaucoma patients. 

CBGA (Cannabigerol Acid): CBGA is the primary cannabinoid from which all others derive. The plant first 
makes CBGA and then converts it, sometimes in several sequential steps, into the others. There are 
three major branches: (1) THCA and derivatives, (2) CBDA and derivatives, and (3) CBCA and derivatives. 
At certain stages of development, significant amounts of CBGA are observed in plant samples, but 
typically there is less than 2% at harvest. Like many of the acid forms of cannabinoids, it has been 
reported to have anti-inflammatory properties. It is converted to CBG when heated or upon extended 
exposure to light. 

CBGV (Cannabigerovarin): The biosynthetic precursor to THCV, CBDV, and CBCV. 

CBN (Cannabinol): formed by degradation of CBNA by heat or UV light.  Shown to have sedative and 
antibacterial activity. 

CBNA (Cannabinol Acid): A breakdown product of THCA by air oxidation. 
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CBL (Cannabicyclol): a non-psychotomimetic cannabinoid.  It is a product of the degradation of 
cannabichromene (CBC) by light. 

CBLA (Cannabicylol Acid): A degradation product of CBCA upon UV light exposure.  CBLA is further 
degraded to CBL when exposed to heat, or additional UV light. 

CBV (Cannabivarin): a non-psychoactive cannabinoid analog of cannabinol.  It is an oxidation product of 
THCV and THV. 

CBDV (Cannabidivarin): a non-psychoactive cannabinoid homologe of cannabidiol (CBD). 

Terpenes 

Myrcene: Significant concentrations of myrcene are present in cannabis resin. Because of its appealing 
fragrance, myrcene is used in the perfume industry. It has a similar modulating effect on the binding of 
cannabinoid agonist drugs as cannabidiol, possibly reducing effects of cannabis resin that are found to 
be unpleasant for some medical users. It has anti microbial, anti septic, analgesic, anti oxidant, anti 
carcinogen and anti-inflammatory properties. It has shown some promise when used as an anti 
depressant, or as an additive to other anti depressant drugs and is also used in massage therapy as a 
muscle relaxer. 

Limonene:  Found in cannabis resin as well as tropical fruit rinds, limonene is an anti-bacterial, anti 
fungal and anti cancer agent. Currently undergoing trials for use as an anti depressant, it is also known 
to increase the absorption of other terpenes by making cell membranes more permeable. The presence 
of this anti fungal agent may be helpful in protecting against Aspergillus infection in those with 
compromised immunity when using spoiled or poorly cured marijuana. Limonene is currently in trials to 
study its ability to prevent breast cancer formation. 

Linalool:  This major component of cannabis and lavender oils is believed to possess anti anxiety and 
sedative properties. Strains that are high in linalool and similar compounds may be particularly 
beneficial for patients who experience insomnia when consuming cannabis. 

Other Terpenes include: Alpha-Pinene, Terpinolene, Trans-Caryophyllene, Caryophyllene Oxide, Phytol, 
Borneol, Cineole, Delta-3-Carene. 

Fungi 

Aspergillus: A. flavus, A. parasiticus, A. niger, A. fumigatus.  Is dark green-black in color. 

Produces mycotoxins: Aflatoxin B1 (AFB1), Aflatoxin G1 (AFG1) 

Penicillium: P. chrysogenum.  Is light blue-green in color. 

Produces mycotoxins: Secalonic acid D 

Mucor: M. hiemalis.  Has grey-black spores. 
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Produces mycotoxins: Mycotoxin production has not been reported 

Rhizopus: R. stolonifer.  Has grey-black spores. 

Botrytis: Produces mycotxins 

Mycotoxins 

Aflatoxin: Aflatoxin B1 (ABF1) [the most toxic], and Aflatoxin G1 (AFG1) 

5. Growing stategy 
 
1) Establishing a healthy cultivation environment 

The following measures shall be implemented during the cultivation and processing of marijuana to 
prevent contamination.  These safeguards include, but are not limited to: 

 Scheduled cleaning and sanitization of all equipment, containers and other contact 
surfaces. Methods may include sterilization, freezing, humidity control, temperature 
control, ph control or any other non-toxic method; 

 Using sanitary handling procedures including use of latex or non-latex examination 
gloves, rubber gloves, respirators and hair nets for example; 

 Using fresh tap water for all sanitization procedures requiring water; 
 Limiting airborne contamination through proper use and maintenance of the HVAC 

system, hepa filtration or air ionization equipment; 
 Washing and/or sanitizing containers and packaging that contain soil or other 

contaminants; 
 Instituting chemical or microbial testing regimens to prevent contamination; 
 Proper storage of all substances to limit cross-contamination. 
 Utilization of proper methods to protect marijuana products from adulteration by any 

foreign materials. 
 Cultivation Facility Sanitation Practices 
 The Managing Director of Cultivation with the Maintenance Manager shall maintain 

cleaning and sanitation protocols and assign sanitation responsibilities appropriately to 
ensure that all sanitation tasks are completed per schedule.  All cultivation employees 
are responsible for the sanitation of the cultivation facility. 

 A log shall be kept to record completion of all assigned sanitation and cleaning tasks. 
 Frequent hand-washing is required in all product handling activities and will be 

monitored by the Managing Director of Cultivation.   
 Cultivation employees will be trained to recognize the signs of contaminations, 

microbial or fungal growth and the proper response, including proper sanitation agents. 
 Any mold found in the facility must be removed by a removal expert.  
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2) Cultivation Quality Control Practices  

It is the responsibility of the Managing Director of Cultivation to implement regular visual examination 
schedules of each batch and lot in rotation.  The Managing Director of Cultivation will develop and 
implement the quality control program under the supervision of the Chief Compliance Officer and will 
implement check-box forms covering all aspects of quality control.  The quality control program will be 
based on the following regimen: 

 Monitoring procedures for pest infestations; 

 Inspection for biological or microbial colonies; 

 Inspection for mold and mildew; 

 Examination of all plant anatomy for signs of disease, environmental or nutrient imbalance; 

 Inspection of the media for indicators of media contamination or media deterioration; 

 Testing of soil, nutrient and water pH, Total Dissolved Solids, Electro-Conductivity and Water 
Oxidation Reduction Potential. 

3) Genetics Selection  

Genetics selection is an ongoing process ultimately determined by the patients serviced.  Regular patient 
surveys will be conducted to determine overall patient satisfaction with all marijuana products.  It is the 

rain menu that addresses known key trends in 
patient usage from other medical marijuana states, including:   

 Cultivation of sativa and indica dominant strains 

 Cultivation of strains that have known medicinal affects across the disease spectrum 

 Cultivation of high CBD strains 

 Cultivation of at least 15 strains at any one time 

 The Managing Director of Cultivation must also cultivate strains based on specific genetic traits, 
including: 

 Yield 

 Pest and mold resistance 

 True breeding lineages 

 Life cycle chronicity 
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The Managing Director of Cultivation may be required to embark on a selective breeding program if it is 
determined that specific traits need to be replicated. 

4) Cultivation Systems 

The production of organic medical marijuana requires knowledge of both soil growing and hydroponics.  

nature of organic production the Managing Director of Cultivation shall utilize soil based media for 
primary production.  Use of compost teas and soil amendments shall be utilized to ensure production 
goals.  The Managing Director of Cultivation should also implement organic hydroponic methods on an R 
& D Basis to test these methods for productivity, quality and efficiency.  It is the Managing Director of 

-going basis and 
report to the CEO and COO on a regular basis with regard to advances in methodology.  

5) Environmental Monitoring Protocols must include the following parameters: 

  

  

  

  

  

  

   

  

  

  

  

  

  
 

  

  
 

29 Del.C. Ch. 100 Freedom of Information Act
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6) Cultivation Best Practices 

It is company policy, as well as State law, to utilize only organic products in the production of medical 
marijuana. To comply with the Departments requirements we will adhere to the following: 

 Application of any non-organic pesticide in the cultivation of marijuana is prohibited.  All 
cultivation will be consistent with U.S. Department of Agriculture organic requirements at 7 CFR Part 
205.  

 
Environmental Media Evaluation Guidelines for residential soil levels.  

 The cultivation process shall use best organic practices to limit contamination, including but not 
limited to mold, fungus, bacterial diseases, rot, pests, non-organic pesticides, mildew, and any other 
contaminant identified as posing potential harm. 

 We will use only U.S.D.A. and OMRI listed nutrients, growth enhancers and flushing substances. 

 We will not utilize any nutrient products that contain sulfates or phosphates. 

 We will use only reverse-osmosis water filtration to ensure purity of all water. 

 Clean all hydroponic or soil-based grow equipment with non-toxic cleaning agents. 

 Filter and ionize air 

 We will employee Integrated Pest Management protocols if needed. 

7) Plant Care 

Plants must be handled with great care.  DCC will maintain the highest standards for plant care as health 
plants produce higher quality medicine. 

a. Water Quality and Irrigation Practices 

All water utilized in feeding the plants must be tested for contaminants prior to treatment to determine 
local water quality problems.   All water must then be purified using a reverse osmosis system and this 
system must be maintained on a regular basis.  Plants must not be over watered and water must not be 
allowed to stagnate in the cultivation areas or cultivation systems.  It is the  

ot lead to 
under or overwatering.  The following steps must be taken to ensure plant health: 

 Daily visual examination of plant stems, leaves and flowers to look for disease or nutritional 
problems 

29 Del.C. Ch. 100 Freedom of Information Act
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 Regular pH testing of the soil to ensure proper pH. 

 Organic Integrated Pest Management Practices 

 The purpose of OIPM is to utilize a variety of environmental control methods, and not toxic 
chemicals, to prevent pest infestations.  The methods include: 

o Use of physical controls such as traps, light or sound 

o Use of predator species, such as lady bugs, to eat or otherwise eradicate a pest 

o Use of organic and non-toxic repellants or insecticides  

o Use of natural substances such as diatomaceous Earth to limit movement of pests 

o Daily monitoring for pest populations 

o Destruction of pest habitat and food sources 

 Management of the environmental controls to limit pest habitat 

 Removal of infected crop 

 Disease Management Practices 

 Plant disease must first be diagnosed.  It is the Managing Director of Cul
to train cultivation staff on the proper recognition of plant disease.  Plants should be visually examined 
on a daily basis for: 

 Nutritional excesses and deficiencies 

 Stunted growth 

 Mold and fungus 

 Root and stem diseases 

 Bacterial and viral disease signs 

 Environmental stress signs 

 Light stress signs 

b. All stress signs must be maintained in a log on a per plant basis and reported to the Managing 
 the cause of the disease, the 

severity of the disease, the spread of the disease as well as the response to the disease.  All systemic 
disease vectors or environmental stressors must be addressed promptly and reported to the COO. 

8) Medium and Amendments 
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a. All mediums and amendments must be in full compliance with: 

 U.S. Department of Agriculture organic requirements at 7 CFR Part 205.  

 
Guidelines for residential soil levels.  

b. The Managing Director of Cultivation may select from a number of possible medium options 
including: 

 Coco, Coco-ponics 

 Hydroponics 

 Rock-wool 

 Soil-less substates 

 Soil 

 Aeroponics 

6. Outreach Plans 

Given that there will only be one Compassion Center in Delaware at first, we believe that patients will 
find us.  Nonetheless, we will strive to combat the negative stigma associated with medical marijuana 
use and work with patients and caregivers to make sure that qualified patients obtain medication. 

We will establish a hotline for patient and caregiver education.  We will have an education seminar day 
once per month where patients can come to learn about marijuana for medicinal use.  We will work 
with local law enforcement and community leaders to make sure that all needs are addressed. 

7. Required Training (training documents will be completed 10 days prior to the hiring of any specific 
personnel)  

This section should outline the proposed training curriculum for the agents of the compassion center, as 
well as the proposed outreach education for the patients and caregivers. 

An emphasis on continuing education is critical to ensuring sharp skills and current knowledge.  

Medical cannabis services and cultivation in the United States are in their infancy, and new methods, 
research, and regulations are being unveiled at a dizzying pace.  As such, our staff must maintain an up-
to-
effects, contraindications, and benefits.  We will require that all prospective employees earn a perfect 

. Qualified candidates will 
then be hired for a two-month probationary period, during which they will participate in a rigorous 
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education and training process. Staff will be educated using the employee handbook, research, and 
trade materials, and will attend or view lectures by qualified professionals in addition to receiving 
extensive hands-on training. They will be required to earn a score of 90% or better on all unit exams in 
the course of this training.  

MJ Freeway® shall offer training services for the management and staff of the compassion center on use 
of the MJ Freeway® system. Unlimited remote technical support shall be provided by MJ Freeway® to 
the compassion center staff for the life of the active subscription. An extensive online knowledgebase is 
also available with free form search capabilities. Delaware Compassion Center may contract onsite 
and/or learning center training with MJ Freeway® upon successful award of an operating license. 

The program will consist of the following modules:  

Safety and Security  

Our Director of Security will administer security training for all employees, including acceptable currency 
identification and counterfeit detection, warning signs of possible diversion to the illegal market, lock 
and alarm procedures, perimeter and entrance control, robbery response techniques, conflict resolution 
techniques, and diversion detection techniques. DCC staff will be trained in proper incident-report 
protocols regarding adverse reactions or suspected diversions. The Extraction Manager will train others 
in extracts and tinctures processing and in local and state food safety regulations and safe kitchen 
protocols. The Managing Director of Cultivation will train the Flowering Manager, Vegetative Manager, 
Nursery Manager, Processing Manager, Cultivation Technician and Trim Technician.  The Dispensary 
Manager will train all Dispensary Associates. 

Legal  

Legal training will cover all relevant State and Federal laws relating to marijuana and especially those 
related to cannabis for medical use. Legal training will include incident reporting, sexual harassment 
training, effective interaction with law enforcement personnel, and the rights and responsibilities of 
marijuana patients (including disabled rights, sensitivity, and privacy.)  Legal training will also include at 
least one two-hour session with our MMJ Compliance Officer, who is an attorney with an extensive 
background in State and Federal marijuana and medical marijuana law.  

Medical Health  

Our Directors of Medical Services and Dispensary Services will oversee medical training which will  
include HIPAA compliance protocols, how to identify and interact with a patient having a medical 
emergency, the proper uses and benefits of medical cannabis, and possible side effects and 
contraindications.  

Patient Intake and Support  

The focus will be on proper intake and assisting patients in making appropriate decisions about how to 
choose the type of medicine that is right for them. Staff will be provided with the latest research and 
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product information through our website or via e-mail. Staff will be required to take two classes from 
our in-house Executive Management Team or a reputable external educational organization. Every 
patient or caregiver shall be able to schedule an appointment for specific one on one consultation with 
dispensary staff.  In addition a full line of educational materials shall be available via a tablet kiosk in the 
dispensary.  Patients may elect to print items and take them with them when they leave the dispensary. 

Continuing Education  

Executive Management will take advantage of the many trade shows and educational conferences about 
cannabis for medical use services and cultivation in the United States, as well as educational 
opportunities concerning regulations, HIPAA compliance, and education. We will allocate funds in our 
yearly budget for executive team members to take advantage of these opportunities and bring back that 
knowledge to disseminate to middle management and staff members. Additionally, cultivation staff will 
take classes online at unicann.com.  

Employee Advancement  

Continuing education will be a part of our employee review process. All employees will be required to 
take two classes annually in a topic related to their daily job functions. 

This section should include proposed pricing schedules for the retail medical marijuana products and 
paraphernalia as well as for patient and caregiver education and outreach services.  

This section should also include a financial policy plans including payment schedules that may be offered 
to patients, examples of receipt-of-payment forms, and a list of the forms of payment the compassion 
center will accept (cash, checks, credit/debit). 

DCC will accept cash, checks, credit and debit.  Given that Delaware is being extremely diligent in only 
allowing truly ill patients to obtain medical marijuana, DCC will also offer payment plans to any patients 
requiring such a plan.  DCC will allow patients to pay for their medicine in quarterly installments.  In 
addition this section details discounted rates of medicine depending on income. 

It should include related information, such as a sliding scale, that may be used to provide access to 
affordable medical marijuana by impaneled patients enrolled in Medicaid or receiving Supplemental 
Security Income or Social Security Disability Insurance. 

DCC will provide medical marijuana to all qualified patients regardless of financial capability.  We will 
balance patient access against creating incentives for diversion of marijuana.  A primary consideration in 
providing free or low cost medicine to patients is the concern that a patient with limited financial 
resources will procure free marijuana from the center, and then sell it on the street to recreational 
users.  To combat that, limited quantities of medicine will be available during a monthly period to each 
patient on financial assistance. 

The program must be sustainable for DCC.  Cost determination must factor into revenue.  The CFO will 
evaluate the hardship program on a quarterly basis to determine that the program does not put patient 
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access or the non-profit in financial jeopardy. A percentage of excess revenues, as determined by the 
CFO and approved by the Board of Directors, will be utilized to create additional subsidies for approved 
hardship patients, or alternatively, if necessary the program will be scaled back if it jeopardizes the 
ability for DCC to operate. The DPH will be notified of any changes to our hardship program before they 
can be implemented. We will contact local law enforcement on a regular basis to determine if our 
hardship program may have led to any increase in illegal drug activity. 

DCC has used the Federal Poverty Level (FPL) to determine our sliding scale. Patients earning up to 300% 
of the FPL will be eligible for free and reduced cost medicine. Proof of eligibility can be in the form of a 
tax filing/returns. Absent a tax filing, we will permit free and reduced cost medicine with proof of 
enrollment in programs such as Federal Supplemental Security Income (SSI), Social Security Disability 
income (SSDi), Delaware General Assistance, Delaware Food Supplement Program or Temporary 
Assistance for Needy Families. Patients enrolled in these programs (without proof of income) will be 
assumed to earn 300% of FPL. The following hardship provisions will be available per rolling 30-day 
period. All patients receiving free or reduced medicine benefits will have their benefits tracked 
internally, in order to prevent abuse. No sensitive information will be stored as part of our internal, 
reduced cost program tracking. 

Cost Determination Methodology 

 Patients at or between 201-300% FPL will be eligible to receive one ounce of medical marijuana, 
or extracts and tinctures equivalent, per month at no cost, and a 20% discount for up to 2 
ounces of marijuana products thereafter. 

 Patients at or between 101-200% poverty will be eligible to receive 1.5 ounces of medical 
marijuana, or extracts and tinctures equivalent, per month at no cost, and a 35% discount for up 
to 3 ounces of marijuana products thereafter. 

 Patients at or below 100% of poverty will receive two ounces of medical marijuana, or extracts 
and tinctures equivalent, per month at no cost and a 50% discount for up to 4 ounces marijuana 
products thereafter. 

 All patients with proof of financial hardship will be offered use-implements such as vaporizers at 
10% above cost to DCC. After sustainability of our hardship scale is verified, implements will 
receive the same discount as medicine. 

DCC has adopted the National Health Service Corps policies and procedures for Developing and 
Implementing a Discount Fee Schedule, including: 

a. The discounted/sliding scale fee schedule must be in writing and non-discriminatory; 

b. No patient should be denied services due to an inability to pay; 

c. Signage/notice is posted onsite and to the web site (if applicable) to ensure that patients are aware 
that a discounted/ sliding fee schedule is available to them; 
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d. Patients must present valid and yearly proof of enrollment in an approved public assistance program 
and present financial documents to determine poverty level; and 

 

Please see the attached financials for DCC: 

 

29 Del.C. Ch. 100 Freedom of Information Act
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Sample sales receipt: 
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6. Records Retention Information 
This section should contain information about the secure storage of records and the amount of time 
required to produce a file if requested by the Department. It should provide a description of the location 
and security of on-site storage of records, both electronic and paper. 

The Department shall have 24/7 access to our digital records database.  On site paper records shall be 
stored in a locked room at the premises, with limited access to employees. 

Our primary system for record 
system. 

MJ Freeway® follows HIPAA security guidelines and maintains data center operations consistent with 
HIPAA guidelines. This HIPPA orientation includes storage and communication protocols, redundancy, 

guidelines. 

(a) The MJ Freeway® system develops, maintains, and stores records of all dispensed marijuana 
including the patient dispensed to with the patient's DPH registration number, product type dispensed, 
quantity dispensed, batch dispensed, and quantity charged. The system tracks marijuana dispensed to 
each patient, and can establish customized buffers to accommodate the three (3) ounces per fourteen 
(14) day limit, and can be set to block sales exceeding such limits. 

(1) The system will track how much marijuana is being dispensed at any given time and 
historically by transaction, and such weights may be recorded into the system via integrated 
scales, 

(2) The system will track if the product was dispensed directly to the patient or if dispensed to 
the patient's caregiver, 

(3) The system will track the date and time of all transactions, 

(4) The system will track barcodes and batch ID of all marijuana dispensed. 

(b) The MJ Freeway® system will track inventory audits and reconciliations to include: 

(1) Date and time of the audit and/or reconciliation, 

(2) Report on inventory audit and/or reconciliation findings, 

(3) Report on employee who conducted the audit and/or reconciliation. All employee activity is 
time stamped in MJ Freeway®. 

(c) The MJ Freeway® system maintains features to track batch test results to include: 

(1) Batch ID of product being tested, 

(2) The weight of product being tested, 
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(3) The type of test being performed, 

(4) The operator performing the test, 

(5) Storage of the test results associated with the batch ID, and 

(6) Name and appropriate information of the individual performing the test, provided the 
testing entity provide such information. 

(d) MJ Freeway® shall issue bulk transportation manifests to include: 

(1) The amount of marijuana being transported, 

(2) The date the marijuana is being transported, 

(3) Record of barcodes associated with product being transported, 

(4) The registration number and phone number of the compassion center for which product is 
being transported, 

(5) The registry identification number of the registered compassion center agent transporting 
the marijuana, and 

(6) The reason for the transportation of the marijuana. 

Records will be available via a secure online database to the Dispensary Manager, Cultivation Manager, 
the COO and the CEO.  These records will be stored for a minimum of three years and be available to the 
DPH, law enforcement or any other body authorized to request the records.  These records will be 
produced to any authorized within twenty-four hours.  If requested before 3:00 p.m. during a day when 
the compassion center is in operation, DCC will strive to make the records available on the same day. 

DCC will develop and host a secure computer interface to receive patient and caregiver card data from 

a registered patient. 

DCC will not dispense more than 3 ounces of marijuana to a registered qualifying patient, directly or via 
a designated caregiver, in any 14-day period. DCC will ensure compliance with this limitation by 
maintaining internal, confidential records that include records specifying how much marijuana is being 
dispensed to the registered qualifying patient and whether it was dispensed directly to the registered 
qualifying patient or to the designated caregiver. Each entry will include the date and time the 
marijuana was dispensed. These records will be maintained by the DCC for a minimum of 3 years. 

This is also the section where an address and company name should be provided for where the offsite 
retention of records will take place. 

Progar Accounting, 33815 Clay Rd, Lewes, DE 19958. 
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7. Form Samples 
This section should include samples of proposed forms to be used in the operation of the compassion 
center. For example, a compassion center may want to have liability forms or patient consent forms for 
the purpose of agreement to hold harmless the compassion center or organization in the smoking of a 
product known to be a carcinogen. The organization may want to have employees sign an awareness of 
confidentiality and voluntary nature of services statement. Or the compassion center may have a form 
or list of acceptable items of proof for a patient requesting a sliding scale price for services rendered or 
product sold. 

   
CONFIDENTIALITY AGREEMENT 

DELAWARE COMPASSIONATE CARE INC. 
   
   
This Confidentiality Agreement (this "Agreement") is made effective as of _________________, 
between Delaware Compassionate Care, Inc., of _________________, _________________, 
Delaware _________________, and _________________, of _________________, 
_________________, _________________ _________________.  
   
In this Agreement, the party who owns the Confidential Information will be referred to as 
"DCC", and the party to whom the Confidential Information will be disclosed will be referred to 
as "Employee".  
   
DCC is engaged in OPERATION OF A MEDICAL MARIJUANA COMPASSION CENTER 
IN THE STATE OF DELAWARE Employee is engaged as an Employee of DCC. The Owner 
has requested and the Recipient agrees that the Recipient will protect the confidential material 
and information which may be disclosed between the Owner and the Recipient. Therefore, the 
parties agree as follows:  
   
I. CONFIDENTIAL INFORMATION. The term "Confidential Information" means any 
information or material which is proprietary to DCC, whether or not owned or developed by 
DCC, which is not generally known other than by DCC, and which Employee may obtain 
through any direct or indirect contact with DCC.  
   

A. Confidential Information includes without limitation:  
- business records and plans  
- financial statements  
- customer lists and records  
- trade secrets  
- technical information  
- products  
- inventions  
- product design information  
- computer programs and listings  
- source code and/or object code  
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- copyrights and other intellectual property  
- Patient Information  
and other proprietary information.  

   
B. Confidential Information does not include:  

- matters of public knowledge that result from disclosure by DCC  
- information rightfully received by Employee from a third party without a duty of 

confidentiality  
- information independently developed by Employee 
- information disclosed by operation of law  
- information disclosed by Employee with the prior written consent of DCC  
and any other information that both parties agree in writing is not confidential.  

   
II. PROTECTION OF CONFIDENTIAL INFORMATION. Employee understands and 
acknowledges that the Confidential Information has been developed or obtained by DCC by the 
investment of significant time, effort and expense, and that the Confidential Information is a 
valuable, special and unique asset of DCC which provides DCC with a significant competitive 
advantage, and needs to be protected from improper disclosure. In consideration for the 
disclosure of the Confidential Information, Employee agrees to hold in confidence and to not 
disclose the Confidential Information to any person or entity without the prior written consent of 
DCC. In addition, Employee agrees that:  
   

i. No Copying/Modifying. Employee will not copy or modify any Confidential Information 
without the prior written consent of DCC.  

   
ii. Application to Employees. Further, Employee shall not disclose any Confidential 
Information to any employees of Employee except those employees who are required to 
have the Confidential Information in order to perform their job duties in connection with the 
limited purposes of this Agreement. Each permitted employee to whom Confidential 
Information is disclosed shall sign a non-disclosure agreement substantially the same as this 
Agreement at the request of DCC.  

   
iii. Unauthorized Disclosure of Information. If it appears that Employee has disclosed (or 
has threatened to disclose) Confidential Information in violation of this Agreement, DCC 
shall be entitled to an injunction to restrain Employee from disclosing, in whole or in part, 
the Confidential Information. DCC shall not be prohibited by this provision from pursuing 
other remedies, including a claim for losses and damages.  

   
III. RETURN OF CONFIDENTIAL INFORMATION. Upon the written request of DCC, 
Employee shall return to DCC all written materials containing the Confidential Information. 
Employee shall also deliver to DCC written statements signed by Employee certifying that all 
materials have been returned within five (5) days of receipt of the request.  
   
IV. NO WARRANTY. Employee acknowledges and agrees that the Confidential Information is 
provided on an AS IS basis. DCC MAKES NO WARRANTIES, EXPRESS OR IMPLIED, 
WITH RESPECT TO THE CONFIDENTIAL INFORMATION AND HEREBY EXPRESSLY 
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DISCLAIMS ANY AND ALL IMPLIED WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL DCC BE LIABLE FOR 
ANY DIRECT, INDIRECT, SPECIAL, OR CONSEQUENTIAL DAMAGES IN 
CONNECTION WITH OR ARISING OUT OF THE PERFORMANCE OR USE OF ANY 
PORTION OF THE CONFIDENTIAL INFORMATION. DCC does not represent or warrant 
that any product or business plans disclosed to Employee will be marketed or carried out as 
disclosed, or at all. Any actions taken by Employee in response to the disclosure of the 
Confidential Information shall be solely at the risk of Employee. 
   
V. LIMITED LICENSE TO USE. Employee shall not acquire any intellectual property rights 
under this Agreement except the limited right to use set out above. Employee acknowledges that, 
as between DCC and Employee the Confidential Information and all related copyrights and other 
intellectual property rights, are (and at all times will be) the property of DCC, even if 
suggestions, comments, and/or ideas made by Employee are incorporated into the Confidential 
Information or related materials during the period of this Agreement.  
   
VI. GENERAL PROVISIONS. This Agreement sets forth the entire understanding of the 
parties regarding confidentiality. The obligations of confidentiality shall survive indefinitely 
from the date of disclosure of the Confidential Information. Any amendments must be in writing 
and signed by both parties. This Agreement shall be construed under the laws of the State of 
Delaware. This Agreement shall not be assignable by either party, and neither party may delegate 
its duties under this Agreement, without the prior written consent of the other party. The 
confidentiality provisions of this Agreement shall remain in full force and effect after the 
effective date of this Agreement.  
   
IN WITNESS WHEREOF, this Agreement has been executed and delivered in the manner 
prescribed by law as of the date first written above.  
   
Information Owner:  
Delaware Compassionate Care, Inc.  
   
   
   
By: _______________________________  

Delaware Compassionate Care, Inc.  
   
   
Recipient:  
_________________  
   
   
   
By: _______________________________  

_________________  
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VOLUNTARY SERVICES AGREEMENT 

DELAWARE COMPASSIONATE CARE INC. 
   
   
This Voluntary Services Agreement (this "Agreement") is made effective as of 
_________________, between Delaware Compassionate Care, Inc. , of 
_________________, _________________, Delaware _________________, and 
_________________, of _________________, _________________, _________________ 
_________________.  
     
DCC is engaged in OPERATION OF A MEDICAL MARIJUANA COMPASSION CENTER 
IN THE STATE OF DELAWARE. Employee is engaged as an Employee of DCC.  
 
Employee hereby acknowledges that marijuana is a Schedule I controlled substance under 
federal law.  Furthermore Employee acknowledges that any conduct related to cultivating, 
processing or providing marijuana is a violation of the Controlled Substances Act. 
 
Employee agrees that Employee is voluntarily providing services to D
In the event that there is a prosecution for violations of the Controlled Substances Act in 

Employee does not expect DCC to furnish a defense to Employee, beyond any defense that DCC 
may present to its own conduct. 
   
IN WITNESS WHEREOF, this Agreement has been executed and delivered in the manner 
prescribed by law as of the date first written above.  
   
Information Owner:  
Delaware Compassionate Care, Inc.  
   
   
   
By: _______________________________  

Delaware Compassionate Care, Inc.  
   
   
Recipient:  
_________________  
   
   
   
By: _______________________________  

_________________  
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RELEASE OF LIABILITY  

   
READ CAREFULLY - THIS AFFECTS YOUR LEGAL RIGHTS  

   
   
As a patient/caregiver obtaining and using marijuana for medicinal use, or a related product, 
Delaware Compassionate Care, Inc. ("DCC"), of TBD, TBD, Delaware, TBD I, 
_________________, of _________________, _________________, _________________ 
_________________, agree for myself and (if applicable) for the members of my family, to the 
following:  
   
1. I agree to observe and obey all posted rules and warnings, and further agree to follow any oral 
instructions or directions given by DCC, or the employees, representatives or agents of DCC.  
   
2. I recognize that there are certain inherent risks associated with the above described activity 
and I assume full responsibility for personal injury to myself and (if applicable) my family 
members, and further release and discharge DCC for injury, loss or damage arising out of my or 
my family's use of or presence upon the facilities of DCC, whether caused by the fault of myself, 
my family, DCC or other third parties.  
   
3. I agree to indemnify and defend DCC against all claims, causes of action, damages, 
judgments, costs or expenses, including attorney fees and other litigation costs, which may in 
any way arise from my or my family's use of or presence upon the facilities of DCC.  
   
4. I agree to pay for all damages to the facilities of DCC caused by my or my family's negligent, 
reckless, or willful actions.  
   
5. Any legal or equitable claim that may arise from participation in the above shall be resolved 
under Delaware law.  
   
6. I agree and acknowledge that I am under no pressure or duress to sign this Agreement and that 
I have been given a reasonable opportunity to review it before signing. I further agree and 
acknowledge that I am free to have my own legal counsel review this Agreement if I so desire. I 
further agree and acknowledge that DCC has offered to refund any fees I have paid to use its 
facilities if I choose not to sign this Agreement.  
   
7. This Agreement and each of its terms are the product of an arms' length negotiation between 
the Parties. In the event any ambiguity is found to exist in the interpretation of this Agreement, 
or any of its provisions, the Parties, and each of them, explicitly reject the application of any 
legal or equitable rule of interpretation which would lead to a construction either "for" or 
"against" a particular party based upon their status as the drafter of a specific term, language, or 
provision giving rise to such ambiguity.  
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8. The invalidity or unenforceability of any provision of this Agreement, whether standing alone 
or as applied to a particular occurrence or circumstance, shall not affect the validity or 
enforceability of any other provision of this Agreement or of any other applications of such 
provision, as the case may be, and such invalid or unenforceable provision shall be deemed not 
to be a part of this Agreement.  
   
9. Any controversy or claim arising out of or relating to this contract, or the breach thereof, shall 
be settled by arbitration administered by the American Arbitration Association in accordance 
with its Commercial Arbitration Rules, and judgment on the award rendered by the arbitrator(s) 
may be entered in any court having jurisdiction thereof.  
   
10. In case of an emergency, please call TBD (Relationship: _________________) at TBD 
(Day), or TBD (Evening).  
   
I HAVE READ THIS DOCUMENT AND UNDERSTAND IT. I FURTHER 
UNDERSTAND THAT BY SIGNING THIS RELEASE, I VOLUNTARILY SURRENDER 
CERTAIN LEGAL RIGHTS.  
   
   
Dated:   _________________  
   
   
Signature: ________________________________________  

_________________  
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DELAWARE COMPASSIONATE CARE, INC. 

SLIDING FEE SCHEDULE 

DCC has adopted the National Health Service Corps policies and procedures for Developing and 
Implementing a Discount Fee Schedule, including: 

a. The discounted/sliding scale fee schedule must be in writing and non-discriminatory; 

b. No patient should be denied services due to an inability to pay; 

c. Signage/notice is posted onsite and to the web site (if applicable) to ensure that patients are aware 
that a discounted/ sliding fee schedule is available to them; 

d. Patients must present valid and yearly proof of enrollment in an approved public assistance program 
and present financial documents to determine poverty level; and 

vacy is protected. 

COST DETERMINATION METHODOLOGY: 

 Patients at or between 201-300% FPL will be eligible to receive one ounce of medical marijuana, 
or extracts and tinctures equivalent, per month at no cost, and a 20% discount for up to 2 
ounces of marijuana products thereafter. 

 Patients at or between 101-200% poverty will be eligible to receive 1.5 ounces of medical 
marijuana, or extracts and tinctures equivalent, per month at no cost, and a 35% discount for up 
to 3 ounces of marijuana products thereafter. 

 Patients at or below 100% of poverty will receive two ounces of medical marijuana, or extracts 
and tinctures equivalent, per month at no cost and a 50% discount for up to 4 ounces marijuana 
products thereafter. 

 All patients with proof of financial hardship will be offered use-implements such as vaporizers at 
10% above cost to DCC. After sustainability of our hardship scale is verified, implements will 
receive the same discount as medicine. 

PROOF OF ELIGIBILITY DOCUMENTS: 

 Tax Return 
 Program Enrollment (Patients enrolled in these programs (without proof of income) will be 

assumed to earn 300% of FPL) 
o Federal Supplemental Security Income (SSI) 
o Social Security Disability income (SSDi) 
o Delaware General Assistance 
o Delaware Food Supplement Program or Temporary Assistance for Needy Families.  

PATIENT IDENTIFICATION NUMBER: _______________________________ 

PROOF OF ELIGIBILITY PROVIDED: _______________________________ 

COST FOR PATIENT: ___________________________________ 
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J. CERTIFICATION AND STATEMENT OF COMPLIANCE 
The bidder must include statements that the applicant agency complies with all Federal and Delaware 
laws and regulations pertaining to equal opportunity and affirmative action. In addition, compliance 
must be assured in regard to Federal and Delaware laws and regulations relating to confidentiality and 
individual and family privacy in health care delivery and in the collection and reporting of data.  

Please see included, completed appendices. 
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29 Del.C. Ch. 100 Freedom of Information Act
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29 Del.C. Ch. 100 Freedom of Information Act
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K. APPENDICES 
Please see attached appendices A-E, and custom financial documents. 
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29 Del.C. Ch. 100 Freedom of Information Act
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29 Del.C. Ch. 100 Freedom of Information Act
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29 Del.C. Ch. 100 Freedom of Information Act
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29 Del.C. Ch. 100 Freedom of Information Act
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29 Del.C. Ch. 100 Freedom of Information Act
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29 Del.C. Ch. 100 Freedom of 

29 Del.C. Ch. 100 Freedom of Information 

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act
29 Del.C. Ch. 100 Freedom of Information Act
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Please see attached insurance quote for DCC. 
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