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1. CONFIDENTIAL INFORMATION

Per Section 84920A Confidentiality of the Act, none of the proposal information will
be subject to the Freedom of Information Act (FOIA). All portions of the proposal
can be placed on a single CD for submission purposes.

§ 4920A. Confidentiality

(a)The following information received and records kept by the Department for purposes
of administering this chapter are confidential and exempt from the Delaware Freedom of
Information Act [Chapter 100 of Title 29], and not subject to disclosure to any individual
or public or private entity, except as necessary for authorized employees of the State of
Delaware to perform official duties pursuant to this chapter:

(1) Applications and their renewals, their content, and supporting information
submitted by qualifying patients and designated caregivers, including information
regarding their designated caregivers and physicians.

(2) Applications and renewals, their contents, and supporting information submitted
by or on behalf of compassion centers and safety compliance facilities in
compliance with this chapter, including their physical addressees.

(3) The individual names and other information identifying persons to whom the
Department has issued registry identification cards.

(4) Any dispensing information required to be kept under 8 4919A of this title or
Department regulation shall identify cardholders and registered compassion
centers by their registry identification numbers and not contain names or other
personally identifying information.
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2. QUALIFICATIONS AND EXPERIENCE

This section shall contain sufficient information to demonstrate our legal status, institutional knowledge,
experience and expertise necessary to carry out the establishment and maintenance of a pilot compassion
center in accordance with the State of Delaware’s Medical Marijuana Act as defined in Title 16, Chapter
49A of the Delaware Code.

The Giving Tree-First State Compassion Care, Inc. hereby certifies that we have secured
a Delaware Business License. License Number: 2014600755

LICESCE No. 2014800755 STATE OF DELAWARE ML - 1zmens
POST CONSPICUOUSLY e MOT TRANSFERABLE

—— SERVICES-DISTRIBUTOR
e PSS PERSONALREL ANDIOR PERSONAL SERVICES
DLN: 14-92035-08-000

DATE ISSUED: 020572014 2 01 4
**YALIDATED* ™

LICENSE FEE: % T75.00

MATLING ADDRESS BUSINESS LICENSE B .
FIRST STATE COMPASSIONATE CARE = FO5T STATE COMPASSIOWATE CARE
mnagnmcu DE 19571-5584
53 mEREDY LECEASED ™o TRMCTIC. R B s e T e e o TR
mm!nmwmr:rmjﬂ DEL COnE o
T R T

Organization Structure

The Giving Tree- First State Compassionate Care, Inc., is organized as a nonprofit nonstock
corporation under the Law of the State of Delaware. Founded in 2014, we plan to operate a
medical cannabis compassion center in Delaware if awarded a permit by the Department of
Health and Social Services (the “Department”). Our planned dispensary will use a patient-
centered care model, collaborating with community stakeholders to provide quality and
affordable care to all residents, including minority and underserved populations.

Our team structure is based on defined roles and a clear chain of authority. We have a number of
very experience personnel on staff and will rely on each individual’s expertise and qualifications
to run a successful compassion center. All management personnel and subcontractors shall report
at pre-determined intervals to our executive director based on their duties as described under their
job profiles. Non-management personnel must report and work under the supervision of their
direct managers. Our managers and board of directors have over a 100 combined years of
experience running small to mid-sized businesses and non-profit organizations and which has
aided The Giving Tree in establishing a highly efficient management team structure.

All managers and board of directors have defined roles within the organization and must adhere
to these standards.

@ Please see our Staffing Plan for Position Descriptions.
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Legal Entity: A Nonprofit Corporation - Certificate and
Articles of Incorporation

Delaware ...
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STATE OF DELAWARE
CERTIFICATE OF AMENDMENT TO
CERTIFICATE OF INCORPORATION OF

FIRST STATE COMPASSIONATE CARE, INC.
A NONPROFIT NONSTOCK CORPORATION

First State Compassionate Care, Inc., a nonprofit nonstock corporation organized and
existing under and by virtue of the General Corporation Law of the State of Delaware (the
“Corporation™),

DOES HEREBY CERTIFY:

FIRST: That the Amendment to the Certificate of Incorporation of the Corporation set
forth below was duly adopted in sccordance with the provisions of Section 242 of the General
Corporation Law of the State of Delaware.

SECOND: Aricle THIRD of the Certificate of Incorporation of the Corporation is
amended 1o be and read as follows:

The purpose of the Corporation is 1o engage in any lawful act or activity
fior which a corporation may be organized under the General Corporation Law of
the State of Delaware. The Corporation shall be a nonprofit nonstock corporation
that has for its object the assistance of the sick, needy or disabled individuals.
The Corporation is organized not for profit and no pant of its earnings shall inure
to the benefit of any member or other individual.

IN WITNESS WHEREOQF, the Corporation has caused this certificate to be signed by its
President, this i? day of February, 2014,

FIRST STATE COMPASSIONATE CARE, INC.

[GPM-00SSAT48 INRC-2 )
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CONSENT OF THE MEMBERS OF

FIRST STATE COMPASSIONATE CARE, INC.

The undersigned, being all of the Members of First State Compassionate Care, Inc., a
Delaware corporation (the “Corporation™), do hereby consent to and adopt the following

resolutions pursuant to the General Corporation Law of Delaware.
RESOLVED, that the number of Directors of the Corporation shall be three (3).
RESOLVED, FURTHER, that the following persons are hereby elected to serve
as Directors of the Corporation, each to serve until his or her successor is elected and
qualified or until his or her earlier death, resignation or removal:
Kathleen K. McGuiness
Brian J. Costleigh, M.D.
Michelle Carey

IN WITNESS WHEREOF, the Members of the Corporation have caused this Consent to
be executed as of March ji : 2014,

Dated: March /‘/,2014

Dated: March / % ,2014

@lécn'[_(\f McGuiness

Brian J{ Costlgfgh)

Receiptof the foregoing Consent, delivered in
accordance with Section 228 of the General
Corporation Law of the State of Delaware, is
acknowledged.

FIRST STATE COMPASSIONATE CARE, INC.

By: _ K m@ﬂﬂ“@m

Office: ?f QSM
Date: MoVt 1Y 2014

{GFM-00562068.DOCX.-}
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Non-Profit Evidence and Description tree

Our business model is governed by two constraints: the legal conditions placed by state
and local governments on the operation of medical cannabis compassion centers and the
commitments specific to our mission. The Giving Tree has taken great care to ensure
patient and neighborhood security, to design our operations so as to prevent cannabis
diversion, and to comply with all applicable laws, including state and local laws.

We will operate as a closed-loop, in which cannabis is cultivated, processed, acquired,
distributed, and consumed only by patients. All transactions will be internal to the
compassion center. No cannabis will be acquired from or distributed to non- patients. All
monies tendered will be for the sole purpose of reimbursing the costs of products and
services provided, as well as the overhead costs of operating the dispensary, including its
peripheral wellness services and community outreach programs.

At no time will we operate in a manner that would constitute—or give the appearance of
constituting—doing business for profit or as a retail seller of cannabis. No member of the
compassion center, including board members, officers, directors, and patient, will profit
from the distribution of cannabis.

Transactions between providing and receiving patients will be consultative in nature,
focused on matching product with patient needs in light of his or her medical condition,
specific treatment limitations, and history of response to previous dispensary products.

All revenues in excess of the costs to operate our wellness facility will be used to sustain
our charitable outreach and community benefits mission.
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BY-LAWS
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FIRST STATE COMPASSIONATE CARE, INC.

ARTICLE 1 - MEMBERS

Section 1.1

ARTICLE 2 - MEETINGS OF MEMBERS

Section 2.1
Section 2.2
Section 2.3
Section 2.4
Section 2.5
Section 2.6
Section 2.7
Section 2.8
Section 2.9

Section 2.10

ARTICLE 3 — BOARD OF DIRECTORS

Section 3.1
Section 3.2
Section 3.3
Section 3.4
Section 3.5
Section 3.6
Section 3.7

Section 3.8

{GFM-00356344.D0OC-}
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Section 3.9

Section 3.10

Section 3.11

Section 4.1
Section 4.2
Section 4.3
Section 4.4
Section 4.5

Section 4.6

ARTICLE 5 — OFFICERS. ...

Section 5.1
Section 5.2
Section 5.3
Section 5.4
Section 5.5
Section 5.6
Section 5.7
Section 5.8
Section 5.9
Section 5.10

Section 5.11

ARTICLE 6 — INDEMNIFICATION

Removal of DIFeCtOrs. ... s 5
Written Consent of Directors 5
Compensation. 5
ARTICLE 4 - COMMITTEES OF THE BOARD 6
Designation, Power, Alternate Members and Term of Office......cccccccccc. 6
Meetings, Notices and Records ........ 6
Quorum and Manner of Acting. 6
RESTENALIONS. ..ttt ettt re e s et s e e e s a b srn e s e san e 7
Removal.
Vacancies. 7
7
Officers. 7
Election, Term of Office and Qualifications. ............. 7
Subordinate Officers and Agents. 7
Resignations. 8
Removal, 8
Vacancies. 8
The President. 8
The Vice President......... 8
The Secretary. 9
The Treasurer 9
Compensation. 10
10
Right to Indemnification. 10

Section 6.1
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Section 6.2 Actions, etc. Other than those by or in the Right of the Corporation

Section 6.3  Actions, etc. by or in the Right of the Corporation.

Section 6.4 Authorization of Indemnification.

Section 6.5 Definitions.

Section 6.6 Proceedings Initiated by Indemnified Persons. .......

Section 6.7 Indemnification by a Coutrt............

Section 6.8  Expenses Payable in Advance.

Section 6.9  Communications with the Corporation....

Section 6.10  Non-exclusivity and Survival of Indemnification.

Section 6.11  Insurance.........

Section 6.12  Amendment or Repeal. ......

ARTICLE 7 - EXECUTION OF INSTRUMENTS AND DEPOSITS OF CORPORATE

FUNDS

Section 7.1 Execution of Instruments Generally. .......

Section 7.2 Borrowing.

Section 7.3 Deposits.

Section 7.4 Checks, Drafis, etc.........

Section 7.5 Proxies.

ARTICLE 8 — CORPORATE SEAL. ..o,

ARTICLE 9 — FISCAL YEAR

ARTICLE 10 - FORM OF RECORDS..

ARTICLE 11 - NOTICE BY ELECTRONIC TRANSMISSION

Section 11.1  Notice by Electronic Transmission......c...ccoceeuenee

Section 11.2  When Notice Deemed Given.

Section 11.3  “Electronic Transmission” Defined......
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ARTICLE 12 - WAIVER OF NOTICE 16
ARTICLE 13 — AMENDMENTS 16
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FIRST STATE COMPASSIONATE CARE, INC.
BY-LAWS

ARTICLE1-
MEMBERS

Section 1.1 Membership, The members of the Board of Directors, ex afficio, shall be
the Members of the First State Compassienate Care, Inc. (the “Corporation™), a nonprofit
nonstock corporation, as that term is set forth in the Centificate of Incorporation and the General
Corporation Law of the State of Delaware. A Director shall be a Member of the Corporation
only for so long as such Director serves as a Director under these By-laws.

ARTICLE 2 -
MEETINGS OF MEMBERS

Section 2.1 Annual Meetings. The annual meeting of the Members for the election of
Directors and for the transaction of such other business as properly may come before such
meeting shall be held cach year on such date, and at such time and place within or without the
State of Delaware, as may be designated by the President.

Section 2.2 Special Meerings. Special meetings of the Members for any proper
purpose or purposes may be called at any time by the President, to be held on such date, and at
such time and place within or without the State of Delaware, as directed by the President.

Section 2.3 Notice qf Meeting. Written notice of every meeting of the Members,
staling the date and tims when, and the place where, it is 10 be held shall be delivered either
personally or by mail to cach Member not less than ten days before the meeting, except as
otherwise provided by law. Such notice need not specify the business to be transacted, except as
specifically provided in ARTICLE 13.

Section 2.4 Quornm. The prescnec al any meeting, in person or by proxy, of a
majority of the Members then serving in office and entitled to vote shall be necessary and
sufficient to constitute a quorum for the transaction of business, except as otherwise provided by
law, the Certificate of Incorporation or these By-laws.

Section 2.5 Adjowrnments. In the absence of a quorum, the Members present shall
have the power to adjourn the meeting from time to time without notice, other than

announcement at the meeting, until a quorum shall be present. At any such adjourned meeting
any business may be transacted that might have been transacted at the meeting as originally

[GFM-00355343.D0C-)
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noticed. Only those Members entitled to vote at the meeting originally noticed shall be entitled
to vote at any adjournment thereof,

Seetion 2.6 Voring. Directors shall be chosen by a plurality of the votes cast by the
Members at their annual meeting, and, except as otherwise provided by law, all questions shall
be determined by a majority of the votes cast on such question.

Secfion 2.7 Proxies, Any Member entitled to vote may vote by proxy, provided that
the instrument authorzing such proxy to act shall have been executed in writing (which shall
include telefacsimile) by the Member or by his or her duly authorized attorney, and shall bear a
date not more than three months prior to such meeting, unless such proxy shall upon its face
provide a longer peried for it to remain in foree,

Section 2.8 Minutes. At each meeting of the Members, the Secretary or an Assistant
Secretary shall record the proceedings thereof,

Section 2.9 Written Consent af Members.

(a) Any action that may be taken at any annual or special mesting of
Members, or any action which may be taken at any annual or special meeting of Members, may
be taken without a meeting, without prior notice and without a vate, if a consent or consents in
writing, setting forth the action $o taken, shall be signed by Members having not less than the
minimum number of votes that would be necessary to authorize or take such action at a meeting
at which all Members having a right to vote thereon were present and voted and shall be
deliverad to the Corporation by delivery to its registered office in Delaware, its principal place of
business or an officer or agent of the Corporation having custody of the book in which
proceedings of meetings of Members are recorded. Delivery made to the Corporation’s registered
office shall be by hand or by certified or registered mail, return receipt requested.

()] Every written consent shall bear the date of signature of each Member
whi signs the consent, and no written consent shall be effective to take the corporate action
referred to therein unless, within sixty days of the earliest dated consent deliverad in the manner
required by this section to the Corporation, written consents signed by a sufficient number of
holders to take action are delivered in the manner required by this section to the Corporation.

{c) An elecironic transmission consenting to an action to be taken and
transmitted by a Membor or proxyholder, or by a person or persons authorized w act for a
Member or proxyholder, shall be deemed to be written, signed and dated for the purposes of this
section, provided that any such electronic transmission sets forth or is delivered with information
from which the Corporation can determine (A) that the electronic transmission was transmitted
by the Member or proxyholder or by a person or persons authorized to act for the Member or
proxvholder and (B) the date on which such Member or proxyholder or authorized person or
persons  transmilled such electronic transmission.  The date on which such electronic
transmission is transmitted shall be deemed to be the date on which such consent was signed. No
consent given by electronic transmission shall be deemed to have been delivered until such
consent is reproduced in paper form and until such paper form shall be delivered to the

[GFM-00556148 DOC-} 2
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Corporation by delivery to its registered office in this State, its principal place of business or an
officer or agent of the Corporation having custody of the book in which proceedings of meetings
of Members are recorded. Delivery made to a Corporation's registered office shall be made by
hand or by certified or registered mail, return receipt requested. Notwithstanding the foregoing
limitations on delivery, consents given by electronic transmission, may be otherwise delivered to
the principal place of business of the Corporation or to an officer or agent of the Corporation
having custody of the book in which proceedings of meetings of Members are recorded if, to the
extent and in the manner provided by resolution of the Board of Directors.

(d) Any copy, facsimile or other reliable reproduction of a consent in writing
may be substituted or used in lieu of the original writing for any and all purposes for which the
original writing could be used, provided that such copy, facsimile or other reproduction shall be
a complete reproduction of the entire original writing.

(e) Prompt notice of the taking of corporate action without a meeting by less
than unanimous written consent shall be given to those Members who have not consented in
writing and who, if the action had been taken at a meeting, would have been entitled to notice of
the meeting if the record date for notice of such meeting had been the date that written consents
signed by a sufficient number of holders to take the action were delivered to the Corporation as
provided in this section.

Section 2.10  Remote Participation. 1f authorized by the Board of Directors in its sole
discretion, and subject to such guidelines and procedures as the Board of Directors may adopt,
Members and proxyholders not physically present at a meeting of Members may, by means of
remote communication:

(a) Participate in a meeting of Members; and

(b) Be deemed present in person and vote at a meeting of Members, whether
such meeting is to be held at a designated place or solely by means of remote communication,

provided that (i) the Corporation shall implement reasonable measures to verify that each person
deemed present and permitted to vote at the meeting by means of remote communication is a
Member or proxyholder, (ii) the Corporation shall implement reasonable measures to provide
such Members and proxyholders a reasonable opportunity to participate in the meeting and to
vote on matters submitted to the Members, including an opportunity to read or hear the
proceedings of the meeting substantially concurrently with such proceedings, and (iii) if any
Member or proxyholder votes or takes other action at the meeting by means of remote
communication, a record of such vote or other action shall be maintained by the Corporation.

{GFM-00556344.D0C-} 3
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ARTICLE 3 -
BOARD OF DIRECTORS

Section 3.1  Powers. The Board of Directors shall exercise all the powers of the
Corporation, except such as are by law, by the Certificate of Incorporation or by these By-laws
conferred upon or reserved to the Members, including but not limited to the following:

(a) To select and determine policies that shall be followed by the Corporation with
respect to the maintenance and investment of its assets;

{(b) To take all other actions necessary to carry out the purposes of the Corporation.

Section 3.2 Number. The number of Directors that shall constitute the whole Board of
Directors shall be fixed from time to time by resolution of the Members (any such resolution of
the Members being subject to any later resolution of them), except that the number of Directors
shall at no time exceed the number provided therefor in the Certificate of Incorporation.

Section 3.3 Election and Term of Office. Directors shall be elected at the annual
meeting of the Members, except as provided in Section 3.4. Each Director (whether elected at an
annual meeting or to fill a vacancy or otherwise) shall continue in office until his or her
successor shall have been elected and qualified or until his or her earlier death, resignation or
removal in the manner hereinafter provided.

Section 3.4 Vacancies and Additional Directors. If any vacancy shall occur among the
Directors by reason of death, resignation or removal, or as the result of an increase in the number
of Directorships, a majority of the Members may fill any such vacancy.

Section 3.5 Meetings

(a)  The Board of Directors by resolution may provide for the holding of regular
meetings of the Board and may fix the times and places at which such meetings shall be held.
Notice of regular meetings shall not be required to be given, provided that whenever the time or
place of regular meetings shall be fixed or changed, notice of such action shall be mailed
promptly to each Director who shall not have been present at the meeting at which such action
was taken, addressed to him or her at his or her residence or usual place of business.

(b)  Special meetings of the Board of Directors may be called by or at the direction of
the President or any two Directors, except that when the Board of Directors consists of one
Director, then the one Director may call a special meeting. Except as otherwise required by law,
notice of each special meeting shall be mailed to each Director, addressed to him or her at his or
her residence or usual place of business, at least seven days before the day on which the meeting
is to be held, or shall be sent to him or her at such place by electronic transmission or telephoned
or delivered to him or her personally, not later than the second day before the day on which the
meeting is to be held. Such notice shall state the time and place of such meeting, but need not

(GFM-00556344,00C-} 4
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state the purposes thereof, unless otherwise required by law, the Certificate of Incorporation or
these By-laws.

Section 3.6 Telephonic Meetings Permitted. Members of the Board of Directors, or
any committee designated by the Board of Directors, may participate in a meeting thereof by
means of conference telephone or other communications equipment by means of which all
persons participating in the meeting can hear each other, and participation in a meeting pursuant
to this By-law shall constitute presence in person at such meeting.

Section 3.7 Quorum and Manner of Acting. At each meeting of the Board of Directors
the presence of a majority of the total number of members of the Board of Directors as
constituted from time to time shall be necessary and sufficient to constitute a quorum for the
transaction of business, except that when the Board of Directors consists of one Director, in
which case one Director shall constitute a quorum. In the absence of a quorum, a majority of
those present at the time and place of any meeting may be held as adjourned without further
notice or waiver. A majority of those present at any meeting at which a quorum is present may
decide any question brought before such meeting, except as otherwise provided by law, the
Certificate of Incorporation or these By-laws.

Section 3.8  Resignation of Directors. Any Director may resign at any time by giving
notice of such resignation to the Secretary in writing or by electronic transmission. Unless
otherwise specified in such notice, such resignation shall take effect upon receipt thereof by the
Board of Directors or any such officers, and the acceptance of such resignation shall not be
necessary to make it effective.

Section 3.9 Removal of Directors. At any meeting of the Members, duly called as
provided in these By-laws, any Director or Directors may be removed from office, either with or
without cause, as provided by law. At such meeting a successor or successors may be elected by
a plurality of the votes cast by the Members.

Section 3.10  Writlen Consent of Directors. Any action that might have been taken
under these By-laws by vote of the Directors at any meeting of the Board of Directors or any
committe¢ thereof may be taken without a meeting if all the members of the Board of Directors
or such committee, as the case may be, consent therelo in writing, or by electronic transmission
and the writing or writings or electronic transmission or transmissions are filed with the minutes
of proceedings of the Board, or committee. Such filing shall be in paper form if the minutes are
maintained in paper form and shall be in electronic form if the minutes are maintained in
electronic form.

Section 3.11  Compensation. The Corporation may pay reasonable compensation to its
Directors for personal services that are reasonable and necessary to carry out the purposes of the
Corporation.

{GFM-00556344.DOC-} 5
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ARTICLE 4 —
COMMITTEES OF THE BOARD

Section 4.1 Designation, Power, Alternate Members and Term of Office. The Board of
Directors may, by resolution passed by a majority of the whole Board of Directors, designate one
or more committees, each committee to consist of one or more of the Directors of the
Corporation. Any such committee, to the extent provided in such resolution and permitted by
law, shall have and may exercise all the powers and authority of the Board of Directors in the
management of the business and affairs of the Corporation, and may authorize the seal of the
Corporation or a facsimile thereof lo be affixed to or reproduced on all such papers as said
committee shall designate. The Board of Directors may designate one or more Directors as
alternate members of any committee who, in the order specified by the Board of Directors, may
replace any absent or disqualified member at any meeting of the committee. [f at a meeting of
any committee one or more of the members thereof should be absent or disqualified, and if either
the Board of Directors had not so designated any alternate member or members, or the number of
absent or disqualified members exceeds the number of alternate members who are present at
such meeting, then the member or members of such committee (including alternates) present at
any meeting and not disqualified from voting, whether or not he or she or they constitute a
guorum, may unanimously appoint another Director to act at the meeting in the place of any such
absent or disqualified member. The term of office of the members of each committee shall be as
fixed from time to time by the Board of Directors, subject to these By-laws; provided, however,
that any committee member who ceases to be a member of the Board of Directors, shall ipso
facto cease to be a committee member. Each committee shall appoint a secretary, who may be
the Secretary or an Assistant Secretary.

Section 4.2 Meetings, Notices and Records

(a) Each committee may provide for the holding of regular meetings, with or without
notice, and may fix the times and places at which such meetings shall be held. Special meetings
of each committee may be called by or at the direction of its chairman or, if there is no chairman,
by or at the direction of any one of its members. Except as otherwise provided by law, notice of
each special meeting of a committee shall be mailed to each member of such committee,
addressed to him or her at his or her residence or usual place of business, at least seven days
before the day on which the meeting is to be held, or shall be sent to him or her at such place by
clectronic transmission, or telephoned or delivered to him or her personally, not later than the
second day before the day on which the meeting is to be held. Such notice shall state the time
and place of such meeting, but need not state the purposes thereof, unless otherwise required by
law, the Certificate of Incorporation or these By-laws.

(b)  Each committee shall keep a record of its proceedings.

Section 4.3 Quorum and Manner of Acting. At each meeting of any committee the
presence of a majority of its members then in office shall be necessary and sufficient to
constitute a quorum for the transaction of business, except that when a committee consists of one

member, then the one member shall constitute a quorum. In the absence of a quorum, a majority
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of the members thereof present at the time and place of any meeting may adjourn the meeting
from time to time until a quorum shall be present and the meeting may be held as adjourned
without further notice or waiver. The act of a majority of the members thereof present at any
meeting at which a quorum is present shall be the act of such committee. Subject to the
foregoing and other provisions of these By-laws and except as otherwise determined by the
Board of Directors, each committee may make rules for the conduct of its business.

Section 4.4 Resignations. Any member of a committee may resign at any time by
giving notice of such resignation to the Secretary in writing or by electronic transmission.
Unless otherwise specified in such notice, such resignation shall take effect upon receipt thereof
by the Secretary, and the acceptance of such resignation shall not be necessary to make it
effective.

Section 4.5  Removal. Any member of any committee may be removed at any time
with or without cause by the Board of Directors.

Section 4.6 Vacancies. If any vacancy shall occur in any committee by reason of
death, resignation, disqualification, removal or otherwise, the remaining member or members of
such committee, so long as a quorum is present, may continue to act until such vacancy is filled
by the Board of Directors.

ARTICLE 5 -
OFFICERS

Section 5.1  Officers. The officers of the Corporation shall be a President, a Secretary,
a Treasurer, and such other officers as may be appointed in accordance with the provisions of
Section 5.3.

Section 5.2 Election, Term of Office and Qualifications. Each officer (except such
officers as may be appointed in accordance with the provisions of Section 5.3) shall be elected
by the Board of Directors at its first meeting after the annual meeting of the Members. Each
such officer (whether elected at the first meeting of the Board of Directors after the annual
meeting of the Members or to fill a vacancy or otherwise) shall hold his or her office until his or
her successor shall have been elected, or until his or her death, or until he or she shall have
resigned in the manner provided in Section 5.4 or shall have been removed in the manner
provided in Section 5.5.

Section 5.3 Subordinate Officers and Agents. The Board of Directors from time to
time may appoint other officers or agents (including one or more Vice Presidents), to hold office
for such period, have such authority and perform such duties as are provided in these By-laws or
as may be provided in the resolutions appointing them. The Board of Directors may delegate to
any officer or agent the power to appoint any such subordinate officer or agents and to prescribe
their respective terms of office, authorities and duties.
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Section 3.4  Resignations. Any officer may resign at any time by giving notice of such
resignation to the Secretary in writing or by electronic transmission. Unless otherwise specified
in such written notice, such resignation shall take effect upon receipt thereof by the Board of
Directors or any such officer, and the acceptance of such resignation shall not be necessary to
make it effective.

Seetion 3.5  Removal. Any officer specifically designated in Section 5.1 may be
removed with or without cause at any meeting of the Board of Directors by affirmative vote of a
majority of the Directors then in office. In addition, the President may be removed with or
without cause by the affirmative vote of a majority of all the Members. Any officer or agent
appointed in accordance with the provisions of Section 5.3 may be removed with or without
cause at any meeting of the Board of Directors by affirmative vote of a majority of the Directors
present at such meeting, or at any time by any superior officer or agent upon whom such power
of removal shall have been conferred by the Board of Directors.

Section 5.6~ Vacancies. A vacancy in any office by reason of death, resignation,
removal, disqualification or any other cause shall be filled for the unexpired portion of the term
in the manner prescribed by these By-laws for regular election or appointment to such office.

Section 5.7 The President. The President shall be the chief executive officer of the
Corporation. He or she shall preside at all meetings of the Board of Directors and of the
Members, and shall see that all orders and resolutions of the Board of Directors are carried into
effect. Subject to the direction of the Board of Directors, he or she shall have general charge of
the business, affairs and property of the Corporation and general supervision over its officers and
agents. He or she may sign and execute in the name of the Corporation deeds, mortgages, bonds,
contracts, agreements or other instruments duly authorized by the Board of Directors, except in
cases where the signing and execution thereof shall be expressly delegated by the Board of
Directors to some other officer or agent. From time to time he or she shall report to the Board of
Directors all matters within his or her knowledge that the interests of the Directors may require
to be brought to their attention. The President is charged with the day to day supervision of the
business, affairs and property of the Corporation. He or she shall have such other powers and
perform such other duties as may from time to time be prescribed by the Board of Directors or
these By-laws.

Section 5.8  The Vice President. At the request of the President or in his or her absence
or disability, the Vice President shall perform all the duties of the President and, when so acting,
shall have all the powers of and be subject to all restrictions upon the President. The Vice
President may also sign and execute in the name of the Corporation deeds, mortgages, bonds,
contracts, agreements or other instruments duly authorized by the Board of Directors, except in
cases where the signing and execution thereof shall be expressly delegated by the Board of
Directors to some other officer or agent. Each Vice President shall have such other powers and
perform such other duties as may from time to time be prescribed by the Board of Directors, the
President or these By-laws.
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Section 5.9 The Secretary. The Secretary shall

(a) record all the proceedings of the meetings of the Members, the Board of
Directors, and any committees in a book or books to be kept for that purpose;

(b)  cause all notices to be duly given in accordance with the provisions of
these By-laws and as required by law,

(c) whenever any committee shall be appointed in pursuance of a resolution
of the Board of Directors, furnish the chairman of such committee with a copy of such
resolution;

(d)  be custodian of the records and of the seal of the Corporation, and cause
such seal to be affixed to or a facsimile to be reproduced on all instruments the execution of
which on behalf of the Corporation under its seal shall have been duly authorized;

(&) see that the lists, books, reports, statements, certificates and other
documents and records required by law are properly kept and filed;

[63)] in general, perform all duties incident to the office of Secretary and have
such other powers and perform such other duties as may from time to time be prescribed by the
Board of Directors, the President or these By-laws.

Section 5.10  The Treasurer. The Treasurer shall

(2) have charge of and supervision over and be responsible for the funds,
securities, receipts and disbursements of the Corporation;

(b) cause the moneys and other valuable effects of the Corporation to be
deposited in the name and to the credit of the Corporation in such banks or trust companies or
with such bankers or other depositories as shall be selected in accordance with Section 7.3 or to
be otherwise dealt with in such manner as the Board of Directors may direct;

(c) cause the funds of the Corporation to be disbursed by checks or drafts
upon the authorized depositories of the Corporation, and cause to be taken and preserved proper
vouchers for all moneys disbursed;

(d) render to the Board of Directors, the President, or any Member, whenever
requested, a statement of the financial condition of the Corporation and of all of his or her
transactions as Treasurer;

(e) cause to be kept at the Corporation’s principal office correct books of
account of all its business and transactions and such duplicate books of account as he or she shall

determine and upon application cause such books or duplicates thereof to be exhibited to any
Director;
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) be empowered, from time to time, to require from the officers or agents of
the Corporation reports or statements giving such information as he or she may desire with
respect to any and all financial transactions of the Corporation;

(2) in general, perform all duties incident to the office of Treasurer and have
such other powers and perform such other duties as may from time to time be prescribed by the
Board of Directors, the President or these By-laws.

Section 5.11  Compensation. The Corporation may pay reasonable compensation to its
officers for personal services that are reasonable and necessary to carry out the purposes of the
Corporation.

ARTICLE 6 —
INDEMNIFICATION

Section 6.1  Right to Indemnification. Each person who was or is made a party or is
threatened to be made a party to or is otherwise involved in any threatened, pending or
completed action, suit or proceeding, whether civil, criminal, administrative or investigative (a
“Proceeding™), by reason of the fact (a) that he or she is or was a Director, officer or agent of the
Corporation, or (b)that he or she, being at the time a Director, officer or agent of the
Corporation, is or was serving at the request of the Corporation as a director, officer, member,
employee, fiduciary or agent of another corporation or of a partnership, joint venture, trust or
other enterprise, including service with respect to an employee benefit plan (collectively,
“Another Enterprise” or “Other Enterprise™), may, subject to the terms and conditions of this
ARTICLE, be indemnified and held harmless by the Corporation to the fullest extent permitted
by Delaware law as the same exists or may hereafter be amended (but, in the case of any such
amendment, with respect to alleged action or inaction occurring prior to such amendment, only
to the extent that such amendment permits the Corporation to provide broader indemnification
rights than permitted prior thereto), against all expense, liability and loss (including, without
limitation, attorneys’ and other professionals® fees and expenses, claims, judgments, fines,
ERISA excise taxes or penalties and amounts paid in settlement) reasonably incurred or suffered
by such person in connection therewith (“Losses™). Without diminishing the scope of
indemnification provided by this Section, such persons shall also be entitled to the further rights
set forth below.

Section 6.2 Actions, etc. Other than those by or in the Right of the Corporation.
Subject to the terms and conditions of this ARTICLE, the Corporation shall have the power to
indemnify any person who was or is a party or is threatened to be made a party to any
Proceeding (other than an action by or in the right of the Corporation) by reasen of the fact that
such person is or was a Director, officer or agent of the Corporation, or, being at the time a
Director, officer or agent of the Corporation, is or was serving at the request of the Corporation
as a director, officer, member, employee, fiduciary or agent of Another Enterprise, against all
Losses, reasonably incurred or suffered by such person in connection with such Proceeding if
such person acted in good faith and in a manner reasonably believed to be in or not opposed to
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the best interests of the Corporation, and, with respect to any criminal action or proceeding, had
no reasonable cause to believe the conduct was unlawful. The termination of any Proceeding by
judgment, order, settlement, conviction, or upon a plea of nolo contendere or its equivalent, shall
not, of itself, create a presumption that the person did not act in good faith and in a manner
reasonably believed to be in or not opposed to the best interests of the Corporation, and, with
respect to any criminal action or proceeding, had reasonable cause to believe that the conduct
was unlawful.

Section 6.3 Actions, etc. by or in the Right of the Corporation. Subject to the terms
and conditions of this ARTICLE, the Corporation shall have the power to indemnify any person
who was or is a party or is threatened to be made a parly to any Proceeding by or in the right of
the Corporation to procure a judgment in its favor by reason of the fact that such person is or was
a Director, officer or agent of the Corporation, or being at the time a Director, officer or agent of
the Corporation, is or was serving at the request of the Corporation as a director, officer,
member, employee, fiduciary or agent of Another Enterprise against all Losses reasonably
incurred or suffered by such person in connection with the defense or settlement of such action
or suit if such person acted in good faith and in a manner reasonably believed to be in or not
opposed to the best interests of the Corporation except that no indemnification shall be made in
respect of any claim, issue or matter as to which such person shall have been adjudged to be
liable to the Corporation, unless and only to the extent that the Court of Chancery or the court in
which such action or suit was brought (or if no action was brought, any court of competent
jurisdiction) shall determine upon application that, in view of all the circumstances of the case,
such person is fairly and reasonably entitled to indemnity for such expenses which the Court of
Chancery or such other court shall deem proper.

Section 6.4 Authorization of Indemnification. Any indemnification under this
ARTICLE (unless ordered by a court) shall be made by the Corporation only as authorized in the
specific case upon a determination that indemnification of a person is proper in the
circumstances because such person has met the applicable standard of conduct required by
Section 6.1 or set forth in Section 6.2 or Section 6.3 of this ARTICLE, as the case may be. Such
determination shall be made in a reasonably prompt manner (a) (1) by a majority vote of
Disinterested Directors, whether or not they constitute a quorum of the Board of Directors, (2) if
there are no Disinterested Directors, or if the Disinterested Directors so direct, by Independent
Legal Counsel in a written opinion or by the Members, or (3) as Delaware law may otherwise
permit and (b) by a majority vote of the Disinterested Members. To the extent, however, that a
Director, officer, employee or agent of the Corporation has been successful on the merits or
otherwise in defense of any action, suit or proceeding described above, or in defense of any
claim, issue or matter therein, such person shall be indemnified against expenses (including
attorneys’ and other professionals® fees) reasonably incurred by such person in connection
therewith, without the necessity of authorization in the specific case.

Section 6.5  Definitions. For purposes of this ARTICLE:

(a) “Disinterested Directors” shall mean Directors of the Corporation who are
not parties to a Proceeding in respect of which indemnification is sought by a claimant.
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(b)  “Disinterested Members” shall mean those Members of the Corporation
who are not parties to a Proceeding in respect of which indemnification is sought by a claimant.

(c) “Independent Legal Counsel” shall mean a law firm, a member of a law
firm or an independent practitioner, that is experienced in matters of corporate law and shall
include any person who, under the applicable standards of professional conduct then prevailing,
would not have a conflict-of-interest in representing either the Corporation or the claimant in an
action to determine the claimant’s rights under this ARTICLE.

(d)  “Good Faith”. For purposes of any determination under Section 6.4 of this
ARTICLE, a person shall be deemed to have acted in good faith if the action is based on (i) the
records or books of account of the Corporation or Another Enterprise, or on information supplied
to such person by the officers of the Corporation or Another Enterprise in the course of their
duties, or on (ii) the advice of Independent Legal Counsel for the Corporation or Another
Enterprise, or on information or records given or reports made to the Corporation or Another
Enterprise by an independent certified public accountant, independent financial adviser,
appraiser or other expert selected with reasonable care by the Corporation or the Other
Enterprise. The provisions of this Section shall not be deemed to be exclusive or to limit in any
way the circumstances in which a person may be deemed to have met the applicable standard of
conduct.

(e) “Agent” shall include, but shall not be limited to, Members, employees,
consultants and advisors.

3] In connection with employee benefit plans, etc., references to “fines” shall
include any excise taxes assessed on a person with respect to an employee benefit plan;
references to “serving at the request of the Corporation” shall include any service as a Director or
officer of the Corporation which imposes duties on, or involves services by, such Director or
officer with respect to an employee benefit plan, its participants or beneficiaries; and a person
who has acted in good faith and in a manner reasonably believed to be in the interest of the
participants and beneficiaries of an employee benefit plan shall be deemed to have acted in a
manner “not opposed to the best interests of the Corporation” as referred to in this ARTICLE.

Section 6.6  Proceedings Initiated by Indemnified Persons. Notwithstanding any
provisions of this ARTICLE to the contrary, the Corporation shall not indemnify any person or
make advance payments in respect of Losses to any person pursuant to this ARTICLE in
connection with any Proceeding (or portion thereof) initiated against the Corporation by such
person unless such Proceeding (or portion thereof) is authorized by the Board of Directors or its
designee; provided, however, that this prohibition shall not apply to a counterclaim, cross-claim

or third-party claim brought in any Proceeding or to any claims provided for in Section 6.7 of
this ARTICLE.

Section 6.7 Indemnification by a Court. Notwithstanding any contrary determination
in the specific case under Section 6.4 of this ARTICLE or the absence of any determination
thereunder, a director or officer may apply to any court of competent jurisdiction for
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indemnification, and such court shall grant the application if it is determined that, in view of all
the circumstances of the case, the director or officer is fairly and reasonably entitled to indemnity
for such expenses that the court shall deem proper. Notice of any application for indemnification
pursuant to this Section shall be given to the Corporation promptly upon the filing of such
application. If the court grants the application, in whole or in part, the director or officer shall be
entitled to be paid the expense incurred by such director or officer in connection with the
application.

Section 6.8  Expenses Payable in Advance. Losses reasonably incurred by a director or
officer in defending any threatened or pending Proceeding (or as provided in Section 6.6 of this
ARTICLE) may be paid by the Corporation in advance of the final disposition of such
Proceeding upon receipt of an undertaking by or on behalf of such Director, officer or agent to
repay such amount if it shall ultimately be determined that such person is not entitled to be
indemnified by the Corporation as authorized in this ARTICLE. Losses incurred by other
employees may be so paid upon such terms and conditions, if any, as the Board of Directors
deems appropriate.

Section 6.9 Communications with the Corporation. Any notice, request or other
communication required or permitted to be given to the Corporation under this ARTICLE shall
be in writing and either delivered in person or sent by telecopy, telex, telegram, overnight mail or
courier service, or certified or registered mail, postage paid, return receipt requested, to the
Secretary of the Corporation and shall be effective only upon receipt by the Secretary.

Section 6.10  Nen-exclusivity and Survival of Indemnification. The indemnification and
advancement of expenses provided by or granted pursuant to this ARTICLE shall not be deemed
exclusive of any other rights to which those seeking indemnification or advancement of expenses
may be entitled under the Certificate of Incorporation, any Bylaw, agreement, contract, vote of
Members or of disinterested Directors, or pursuant to the direction (howsoever embodied) of any
court of competent jurisdiction or otherwise. The provisions of this ARTICLE shall not he
deemed to preclude the indemnification of any person who is not specified in Section 6.1,
Section 6.2 or Section 6.3 of this ARTICLE but whom the Corporation has the power to
indemnify (and pursuant to Section 6.4 of this ARTICLE determines to indemnify) or an
obligation to indemnify under the provisions of Delaware law, or otherwise. The rights
conferred by this ARTICLE shall continue as to a person who has ceased to be a Director or
officer and shall inure to the benefit of such person and the heirs, executors, administrators and
other comparable legal representatives of such person. The rights conferred in this ARTICLE
shall be enforceable as contract rights, and shall continue to exist after any rescission or
restrictive modification hereof with respect to events occurring prior thereto. No rights are
conferred in this ARTICLE for the benefit of any person (including, without limitation, directors
and officers of subsidiaries of the Corporation) in any capacity other than as explicitly set forth
herein.

Section 6.11  Insurance. The Corporation may, but shall not be required to, purchase

and maintain insurance on behalf of any person who is or was a Director, officer or agent of the
Corporation, or, being at the time a Director, officer or agent of the Corporation, is or was
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serving at the request of the Corporation as a director, officer, member, employee, fiduciary or
agent of Another Enterprise against any liability asserted against such person and incurred by
such person in any such capacity, or arising out of such person’s status as such, whether or not
the Corporation would have the power or the obligation to indemnify such person against such
liability under the provisions of this ARTICLE.

Section 6.12  Amendment or Repeal. Any amendment or repeal of the provisions of this
ARTICLE shall not adversely affect any right or protection under this ARTICLE of any person
in respect of any act or omission occurring prior to the time of such amendment or repeal.

ARTICLE 7 —
EXECUTION OF INSTRUMENTS
AND DEPOSITS OF CORPORATE FUNDS

Section 7.1 Execution of Instruments Generally. The President, the Vice President, the
Secretary or the Treasurer, subject to the approval of the Board of Directors, may enter into any
contract or execute and deliver any instrument in the name and on behalf of the Corporation.
The Board of Directors may authorize any officer or officers, or agent or agents, to enter into any
contract or execute and deliver any instrument in the name and on behalf of the Corporation, and
such authorization may be general or confined to specific instances.

Section 7.2 Borrowing. No loans or advances shall be obtained or contracted for, by or
on behalf of the Corporation and no negotiable paper shall be issued in its name, unless and
except as authorized by the Board of Directors. Such authorization may be general or confined
to specific instances. Any officer or agent of the Corporation thereunto so authorized may obtain
loans and advances for the Corporation, and for such loans and advances may make, execute and
deliver promissory notes, bonds, or other evidences of indebtedness of the Corporation. Any
officer or agent of the Corporation thereunto so authorized may pledge, hypothecate or transfer
as security for the payment of any and all loans, advances, indebtedness and liabilities of the
Corporation, any and all stocks, bonds, other securities and other personal property at any time
held by the Corporation, and to that end may endorse, assign and deliver the same and do every
act and thing necessary or proper in connection therewith,

Section 7.3 Deposits. All funds of the Corporation not otherwise employed shall be
deposited from time to time to its credit in such banks or trust companies or with such bankers or
other depositories as the Board of Directors may select, or as may be selected by any officer or
officers or agent or agents authorized so to do by the Board of Directors. Endorsements for
deposit to the credit of the Corporation in any of its duly authorized depositories shall be made in
such manner as the Board of Directors from time to time may determine.

Section 7.4 Checks, Drafts, efc. All checks, drafts or other orders of the payment of
money, and all notes or other evidences of indebtedness issued in the name of the Corporation,

shall be signed by such officer or officers or agent or agents of the Corporation, and in such
manner, as from time to time shall be determined by the Board of Directors.
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Section 7.5 Proxies. Proxies to vote with respect to shares of stock of other
corporations owned by or standing in the name of the Corporation may be executed and
delivered from time to time on behalf of the Corporation by the President or any Vice President
or by any other person or persons thereunto authorized by the Board of Directors.

ARTICLE 8 -
CORPORATE SEAL

If the Board determines that a corporate seal should be obtained, the corporate seal shall
be circular in form and shall bear the name of the Corporation and words and figures denoting its
organization under the laws of the State of Delaware and year thereof and otherwise shall be in
such form as shall be approved from time to time by the Board of the Corporation.

ARTICLE 9 -
FISCAL YEAR

The fiscal year of the Corporation shall end December 31.

ARTICLE 10 -
FORM OF RECORDS

Any records maintained by the Corporation in the regular course of its business,
including its Member ledger, books of account, and minute books, may be kept on, or by means
of, or be in the form of, any information storage device or method, provided that the records so
kept can be converted into clearly legible paper form within a reasonable time.

ARTICLE 11 -
NOTICE BY ELECTRONIC TRANSMISSION

Section 11.1  Notice by Electronic Transmission. Without limiting the manner by which
notice otherwise may be given effectively to Members, Directors or committee members, any
notice to Members, Directors or committee members given by the Corporation under any
provision of law, the Certificate of Incorporation, or these By-laws shall be effective if given by
a form of electronic transmission consented to by the person to whom the notice is given, unless
otherwise provided by the General Corporation Law of the State of Delaware. Any such consent
shall be revocable by such person by written notice to the Corporation. Any such consent shall
be deemed revoked if (i) the Corporation is unable to deliver by electronic transmission two
consecutive notices given by the Corporation in accordance with such consent and (ii) such
inability becomes known to the Secretary or an Assistant Secretary of the Corporation or other

{GFM-00556344.DOC-) 15

[2)



person responsible for the giving of notice; provided, however, the inadvertent failure to treat
such inability as a revocation shall not invalidate any meeting or other action.

Section 1.2 When Notice Deemed Given. Notice given pursuant to Section 11.1 shall
be deemed given: (i) if by facsimile telecommunication, when directed to a number at which the
person has consented to receive notice; (ii) if by electronic mail, when directed to an electronic
mail address at which the person has consented to receive notice; (iii) if by a posting on an
electronic network together with separate notice to the person of such specific posting, upon the
later of (A) such posting and (B) the giving of such separate notice; and (iv) if by any other form
of electronic transmission, when directed to the person. An affidavit of the Secretary or an
Assistant Secretary or other agent of the Corporation that the notice has been given by a form of
electronic transmission shall, in the absence of fraud, be prima facie evidence of the facts stated
therein.

Seetion 11.3  “Electronic Transmission” Defined. For purposes of this ARTICLE,
“electronic transmission” means any form of communication, not directly involving the physical
transmission of paper, that creates a record that may be retained, retrieved and reviewed by a
recipient thereof, and that may be directly reproduced in paper form by such a recipient through
an automated process.

ARTICLE 12 -
WAIVER OF NOTICE

‘Whenever any notice is required to be given under the provisions of the statutes or of the
Certificate of Incorporation or of these By laws, a waiver thereof in writing, signed by the person
or persons entitled to said notice, whether before or after the time stated therein, shall be deemed
equivalent thereto. Attendance of a person at a meeting shall constitute a waiver of notice of
such meeting, except when the person attends a meeting for the express purpose of objecting, at
the beginning of the meeting, to the transaction of any business because the meeting is not
lawfully called or convened. Neither the business to be transacted at, nor the purpose of, any
regular or special meeting of the Members need be specified in any written waiver of notice, or
any waiver of notice by electronic transmission, unless so required by the Certificate of
Incorporation or these By-laws.

ARTICLE 13 -
AMENDMENTS

All By-laws of the Corporation may be amended or repealed, and new By-laws may be
made, by an affirmative majority of the votes cast at any meeting of the Members called for such
purpose.
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CERTIFICATION

I hereby certify that I am the Secretary of First State Compassionate Care, Inc. (the
“Corporation”) and that the foregoing By-laws are the By-laws of the Corporation as adopted by
the Board of Directors of the Corporation on January 14, 2014, and that these By-laws have not

been amended or modified since that date.

Print Name: M!@&z /QL(EM;LSS'

Secretary

Dated: /}ﬂMM /5~ ,ZOIﬁL
v d
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Organizational Chart

The following organizational chart is a diagram that shows the structure of our
organization and the relationships and relative ranks of its parts and positions. The chart
demonstrates a few of the roles required to ensure dispensary and cultivating efficiency,
productivity, and quality. The Workforce Role Requirements table below includes: the
job classification, the staff responsibility, skills required, number of staff required, and
unit of labor (FTE/PT) status. The following job classifications, responsibilities, and unit
rates are subject for amendments depending upon current markets and organization needs
and industry/company changes.

CEO / Executive
Director

Kathy Mcguiness

Security

CFO
Stephanie Bartal Lubitz

Medical Director
Dr. Brian Costleigh

COO
Aimee Fulchino

Officer/Consutlant
Dand D
Geoffrey David

Master Grower
Gary Maciel (Consultant)
Morgan Mumford

Horticulturalists
Michele Carey
Morgan Mumford
George Yaksic

[ =)

Dispensary Manager

George Yaksic

Receptionists/
Administrator

Angela David

Budtenders

Kathryn Greer
Thompson

George Yaksic



Workforce Role Requirements

Job Classification

CEO

CFO

COO0

Medical Director

Security Officer

Dispensary
Manager

Budtenders

Receptionist/
Administrator

Horticulturalists /
Master Growers

Staff Responsibility

Analyze and synthesize
information.

Evaluate and advise on
the impact of long range
planning.

Oversee dispensary and
dispensary operations of
organization.

Provides overall
strategic medical input
and approval for
industry.

Patrols assigned areas
on foot.

Oversea daily operations
and training of
budtenders.

Planting, growing and
harvesting medicinal
plants.

Clerical duties and
administration..

Maintain and care for
cannabis plants.

Required Skills

Ability to plan, develop
and organize

Financial management
experience with a strong
accounting training.

Operational experience,
strong sense of internal
controls.

3 years clinical
experience with direct
patient care

Good working
knowledge of security
operations.

Organized, good
interpersonal skills.

Organized, detail-
oriented and

knowledgeable of
cannabis varieties.

Organized and friendly
customer service.

Good working
knowledge of growing.
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Number of
Staff
Required

1
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Unit of
Labor
FTE/Part-
time

Part-time
Exempt

Part-time
Exempt

Part-time
Exempt

Part-time
Exempt

FTE/PT
Non-
Exempt

FTE
Exempt

FTE
Non-
Exempt

FTE
Non-
Exempt

FTE
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Staffing Plan tree

Classification/Skills Assessment/Education

CEO / Executive Director

Summary: Establishes credibility throughout the organization and with the Board
as an effective developer of solutions to dispensary and dispensary business
challenges. Provides leadership and management to ensure that the mission and
core values of the company are put into practice. Responsible for driving the
company to achieve and surpass business goals and objectives.

Position requires:

a. Strong problem solving skills, ability to identify and resolve problems in a
timely manner and gather and analyzes information skillfully.

b. Must have strong written and verbal communication skills. Be able to speak
clearly and persuasive in positive or negative situations, demonstrate group
presentation skills and conducts productive meetings.

c. Ability to effectively delegate work assignments and set expectations.

d. Strong ability to inspire and motivate others to perform well and accepts
feedback from others.

e. Possess strong leadership skills with advance knowledge in staffing and
planning, decision-making, facilitating and process improvement; makes self-
available to staff; provides regular performance feedback; and develops
subordinates’ skills and encourages growth.

f. Have ability to improve and promote quality processes and demonstrates
accuracy and thoroughness.

g. Exhibit strong talent to display willingness to make decisions, exhibits sound
and accurate judgment, and makes timely decisions.

h. Able to observe safety and security procedures and uses equipment and
materials properly.

Experience: Previous Experience-must have at least five years previous experience
as CEO or general manager. Should have experience in compounding,
manufacturing or dispensary.

Education: BS or equivalent; or ten to fifteen years related experience and/or
training; or equivalent combination of education and experience.

[ =)
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Chief Financial Officer (CFO) tree

Summary: The CFO is responsible for directing the fiscal functions of the
corporation in accordance with generally accepted accounting principles issued by
the Financial Accounting Standards Board, the Securities and Exchange
Commission, and other regulatory and advisory organizations and in accordance
with financial management techniques and practices appropriate within the private
and public industries.

Position Requires:

a. Ability to plan, develop, organize, implement, direct and evaluate the
organization's fiscal function and performance.

b. Participate in the development of the corporation’s plans and programs as a
strategic partner.

c. Possesses the ability to evaluate and advise on the impact of long range
planning, introduction of new programs/strategies and regulatory action.

d. Strong ability to provide timely and accurate analysis of budgets, financial
reports and financial trends in order to assist the CEO/President and the Board
and other senior executives in performing their responsibilities.

e. Ability to enhance and/or develop, implement and enforce policies and
procedures of the organization by way of systems that will improve the overall
operation and effectiveness of the corporation.

f. Strong ability to improve budgeting process through education of department
managers on financial issues impacting their budgets.

g. Advance level experience in providing strategic financial input and leadership
on decision making issues affecting the organization.

h. Senior level experience optimizing the handling of bank and deposit
relationships.

I. Ability to develop a reliable cash flow projection process and reporting
mechanism which includes minimum cash threshold to meet operating needs.

J. Skillful advisor from the financial perspective on any contracts into which the
Corporation may enter.

k. Helps oversee not-for-profit status

Experience: Must have 10+ years’ financial and accounting management experience
and progressively responsible financial leadership roles.

Education: Bachelors in Accounting or Finance, MBA and/or CPA highly desirable
with a combination of ten to fifteen years related experience and/or training.
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Chief Operations Officer (COO) tree

Summary: The COO is responsible for managing all hands-on operational as

of the company. Directs, administers, and coordinates the internal operational
activities of the organization in accordance with policies, goals, and objectives
established by the CEO and the Board of Directors.

Position Requires:

Knowledge of the entire scope of services related to a compassion center
Ability to run a sophisticated auditing and tracking bar code system
Understanding how to safely dispense medication

Possess the ability to manage multiple agents doing a variety of jobs

Ability to draft and present reports to the board regarding operations of the
center

Understanding of all security protocols and how to execute emergency protocols
Keen ability to spot errors in reporting or record keeping and how to remedy
those mistakes

®o0 o

«Q

Experience: Minimum 5 years of experience managing a mid to large scale business
or non-profit with a minimum of 10-15 employees/volunteers.

Education: Bachelors of Business Administration, MBA and/or CPA highly
desirable.
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Medical Director tree

Summary: The Medical Director drives the advancement of patient safety by
rigorously and creatively applying their scientific and medical expertise. Medical
Director possesses and leverages his or her credibility to inform and influence
healthy growing practices, clinical studies, leads strategic research activities on
cannabis, provide insights for and influence new strains for supporting patients.
Works collaboratively with dispensaries to understand needs of patients.

Position Requires:

a. Provide high-level commentary on Medical Cannabis Reports (MCR’s).
Responds to potential crises involving MCRs. Communicates with
Dispensary Director. Communicates with outside industry entities as needed
to support MCR surveillance.

b. Provides high-level commentary on vital complaints. Responds to crises
involving cannabis complaints. Communicates to Dispensary Director.
Communicates with outside industry entities as needed.

c. Proactively identifies need for analysis of potential safety issue.
Communicates results of analysis to Dispensary Director as needed.

d. Crafts strategy and directs others for pre-approval regulatory activities.
Meets and communicates with regulatory agencies.

e. Collaborates and interfaces with business units and development teams
(clinical trials and preclinical) on projects of highly critical nature to support
scientifically-sound decision-making related to new product or new
indication development.

f. Serves as a key physician advisor in management review meetings.
Provides overall strategic medical input and approval for industry complex
studies as they apply. Provides overall strategic advice on trial planning,
execution/analysis and publication strategy for complex studies. Drives
resolution for difficult or unclear cases.

h. Serves as physician liaison to clinical trial team when high level decisions
are needed (including high-level review meetings). Contributes to program
overall development and strategy.

I. Advises in business critical, high risk or high visibility Product Inquiry
Report (PIR) issues, provides authoritative opinion; anticipates challenges
and poses unasked questions; may request additional investigation; provides
critical review at all phases of PIR.

J.  May provide guidance in resolution of medical issues with high visibility,
high risk or strategic importance to business. Participates in management
review of original documents and document updates that are high visibility,
high risk, or of strategic importance.

k. Serves as Cannabis physician representative on unusually sensitive or
complex studies.

I. Provides specific Cannabis medical education across division and
corporation around specific issues. May provide focused educational
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sessions, including for senior management, to address high profile, hi tree

or business critical issues.
m. Establish environment and sets standards for cleanliness, hygiene, prc
and patient safety.

Experience: Minimum 3 years clinical experience with direct patient care (clinical
years of medical school count towards direct patient care).

A minimum of 10 years of clinical trial or industry experience is required.

5 years Clique of Acesching and mentoring. (Direct managerial experience
desired.)

Education: Medical degree preferred Residency training, board certification or
additional advanced degree in medical patient treatment.
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Dispensary Manager tree

Summary: The Dispensary Manager is responsible for training and oversight o
Budtenders and receptionists, for ensuring a professional, friendly, respectful and
hospitable environment filled with compassion for patients, visitors and associates.

Position Requires:

a. Possess a passion and enthusiasm for medical cannabis

b. Remarkable ability to manage a group of employees

c. Ability to provide an excellent customer service experience and build rapport

d. Extensive knowledge of medical cannabis: including but not limited to:
strains, genetics, dispensary practices, modes of administration, selection of
strains for ailments
Capability to produce sales reports, identify market trends, and provide
analysis
f. Demonstrate an adaptable, flexible, proactive approach
g. Commitment to accountability
h
i

@

Ability to partner and collaborate both in and outside of the sales department
Inspire trust to form strong working relationships with diverse groups of
people

Experience:
3+ Years Recent Management Experience of a team of 15+ «

3+ Years Training/Educating

5+ Years Recent Retail/Service Experience

Experience with high volume patient/customer intake

Proficiency in using Microsoft Office Suite required

Previous health care and/or dispensary experience highly desirable

000 o

Education: Bachelor’s Degree or Equivalent Experience.

(=)



the

GIVING,

Budtenders tree

Summary: Responsible for planting, growing, transplanting, harvesting, manici
and packaging medicinal plants.

Position Requires:
a. Multiple years of experience working in cultivation/dispensary
b. Knowledge of grow spaces and impact on cultivation/harvesting
c. Ability to analyze yields and maximize yield efficiency
d. Knowledge of cleanliness regulations
e. Full knowledge of medical marijuana contaminants and how to properly
deal with them

Experience: Working in a diverse cultivation/harvesting center

Education- Bachelors in Horticulture or relevant experience preferred.
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Horticulturalists/Master Growers tree

Summary: The horticulturalists are growers that tend to cannabis plants. They
responsible for planting, planting, growing, transplanting, harvesting, manicuring and
packaging medicinal plants. All nursery workers must carefully care for the plants
and the dispensary facility to ensure highest health and safety conditions are being
met.

Position requires:

a. Strong knowledge to maintain and care for cannabis plants.

b. Able to grow, manicure and irrigate plants; perform general cleanup of the
garden and perform pest control measures that meet organic and Department
of Health standards.

c. Knowledge to mix soil for plant beds and containers.

d. Advanced knowledge in planting new vegetation in the dispensary garden
taking special note of weather conditions, heat issues, mold, bacteria, pests
and other potential problems.

e. Strong ability to collect, compile and analyze data on experiments; writes
evaluation of findings.

Experience:

a. Must have a minimal of 5+ years’ experience in horticulture or related
experience.
Knowledge of the principles of horticulture.
Knowledge of modern research methods, data collection and analysis.
Knowledge of a variety of growing techniques.
Strong skills in both verbal and written communication.

®Poo0o

Education: Bachelor's degree in Horticulture, Plant Science or related field and; OR,
Any equivalent combination of experience and/or education from which comparable
knowledge, skills and abilities have been achieved.
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Receptionist/Administrator
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Summary: Receptionist/Administrator provides both clerical and administrativ:
support for the internal staff and friendly customer service to the Center’s customers.
The role plays a vital part in the administration and smooth-running of the
corporation.

Position requires:

a.
b.

C.
d.

e.
f.

ability to greet patients

verifies qualifying patient and indoctrines patient on first visit (HIPAA
WAIVER, HANDBOOK, DEPT FAQ, GOOD NEIGHR POLICY, ETC)
verifies qualifying patient status and checks patients in on subsequent
visits

verifies patient location in facility in case of emergency

verifies patient 3oz per 14 day limits

experienced in MS word, excel and basic record keeping

Experience: Previous administrative or medical experience and customer service
experience.
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Security Officer tree

Summary: Provide a visual security presence to ensure that visitors have a safe
pleasant experience while visiting the Center. Ensure that all mechanical systems are
functioning properly.

Positions Requires:

a. Patrols assigned areas on foot, checking for fires, vandalism, suspicious
activity or persons or safety/fire hazards.

b. Investigates and/or reports hazards, unusual or suspicious circumstances..

c. Checks doors and windows of buildings to ensure they are tightly closed and
locked; notes in written log any unlocked doors/windows; submits
information to supervisor.

d. Observes activity and traffic in assigned area to enforce rules/regulations.

e. Escorts people/property to desired destination when monies, documents or
safety of property or persons are a concern.

f. Responds to alarms and dispatched calls; decides what actions to take based
on situation, facts known and position limitations.

g. Decides when incident requires written report; decides which report form to
use and submits to supervisor.

h. Unlocks buildings/doors after checking identification and compliance with
company policies.

Experience: Good working knowledge of security operations, safety practices in a
business environment and enforcement procedures.

Ability to communicate effectively both orally and in writing with staff, and is
professional manner and appearance, to write and investigate required reports; to
make independent and good judgment decisions within proper policy and procedures;
to maintain a valid CCDW license.

Education: BA/BS in Law/ Business or equivalent experience required plus any
Security/Law Enforcement experience preferred. Must be at least 21 years of age.
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Agents of the Compassion Center and Organization

@ See Appendix G- for full background checks

STAFF

29 Del.C. Ch. 100 Freedom of Information Act

KATHLEEN McGUINESS — CEO/ EXECUTIVE
DIRECTOR

29 Del.C. Ch. 100 Freedom of Information Act

DOB:
Address:

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Informatio

Phone:

Ms. McGuiness has run two successful businesses, Rehoboth
Pharmacy as well as The Bootlegger. She is the founding President of the National
Award Winning Rehoboth Beach Non- Profit Main Street and has sat on numerous
boards and committees. She is also the founder, Chair and annual fundraising chair of the
successful operation of The Rehoboth Fireworks every July 4™ in downtown Rehoboth.
Ms. McGuiness has been a Rehoboth Beach city commissioner for 12 years, she
spearheaded and fought for several projects and funding including the multimillion
streetscape infrastructure upgrade and beautification project, the traffic circle, the
Boardwalk renovation to name a few. She chaired the Personnel committee for 10 of
those years, as well as the Bandstand/Convention Hall Special events and sat on several
others.
She has proven she can start and run a non-profit, a successful business and believes in
teamwork to manage any hurdles that may arise. As a Pharmacist, she has years of
compounding experience under sterile and non-sterile conditions making, creams,
ointments, troches, lip balm, suppositories.

Criminal Back Ground Check: 29 Del.C. Ch. 100 Freedom of Information Act
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STEPHANIE BARTAL LuBITZ/CFO

DOB:
Address:

Phone:

Ms. Lubitz has over 20 years of experience in varying accounting fields. She has
provided both operational and programmatic support to the varying companies and
organizations. She has directed financial audits and provided recommendations for
procedural improvements in both in house and consulting positions. Ms. Lubitz has
prepared financial statements for all types of entities and has knowledge of healthcare,
bio-technology, and non-profit auditing and accounting systems. Ms. Lubitz will provide
The Giving Tree with valuable financial procedures to stay compliant with all rules and
regulations and be accurate in all aspects of our recordkeeping.

Criminal Back Ground Check: 291DElCCH100 Fréedormof InformationiAct

[4)

GIVING

tree



29 Del.C. Ch. 100 Freedom of Information Act

the

GIVING
tree

BRIAN J. COSTLEIGH, MD/MEDICAL DIRECTOR

29 Del.C. Ch. 100 Freedom of Information Act

DOB:
Address:

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information

Phone:

Dr. Costleigh will be the medical director for The Giving Tree. He is a well-respected
medical mind and a prominent figure in the Delaware medical community. Dr. Costleigh
was the Lead Radiation Oncologist in designing and opening the new Cancer Center. Dr.
Initiated the CME program for tumor conferences and Initiated Prostate Brachytherapy
Program. Dr. also initiated 3D and IMRT programs as well as Initiating Stereotactic
radiation. Dr. Initiated the VVarian EMR. Dr. grew the practice revenues by 60%. He is a
Diplomat of American Board of Radiology-Radiation Oncology. Dr. Initiated research
protocols with RTOG, GOG, CALGB and CCOP under the auspices of Christiana
Medical Center in Newark, DE. ACS-COC accreditation with commendation and
outstanding achievement. First accredited Breast Center in Delaware. Dr. Costleigh has
knowledge of the vast array of diseases, syndromes, disorders, and ailments that medical
marijuana use benefits. Dr. Costleigh is well known and revered in the oncological field
and will bring a wealth of knowledge of the cannabis plant, uses and side effects to the
Giving Tree.

Criminal Back Ground Check: 29 Del.C. Ch. 100 Freedom of Information Act
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AIMEE FuLCcHINO/COO

DOB:
Address:

Phone:

Ms. Fulchino is an accomplished business owner, board member and CPA with over 15
years of experience in starting and running a new a business as well as how to ensure its
success through strong internal controls and financial procedures. Ms. Fulchino will help
implement and continually improve The Giving Tree’s financial reporting, auditing and
recordkeeping practices.

Criminal Back Ground Check: 291DElCCH100 Fréedormof InformationiAct
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GEOFFREY K. DAVID/ SECURITY OFFICER

DOB:
Address:

Phone:

Jeff David is a retired Milford law enforcement officer with 27 years of experience. He
sat on the DEA task force for 3 years and is a trained k-9 Handler. His partner of 6 years,
Zeus (k-9) resides at the David residence with his wife and two children. Jeff will be a
visible force and crime deterrent as well as a wealth of information with his law
enforcement experience.

Criminal Back Ground Check: 291DElCCH100 Fréedorm of InformationiAct
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GARY MACIEL/MASTER GROWER

DOB:
Address:

Phone:

Gary Maciel has been growing marijuana for over 15 years. An expert in energy
efficiency and master of innovation, his ability to customize grow spaces is unrivaled.
Gary currently oversees medical marijuana grow operations all over the United States. He
frequently lectures at Cannabis Career Institute seminars about advanced grow
techniques. Ideal for the home closet grower or warehouse operations, Gary’s advice will
help increase current yields or develop a strategy to diversify a yield. Gary is a long-
standing faculty member of Cannabis Career Institute. Mr. Maciel’s experience and
expertise in the field of medical marijuana is unmatched and The Giving Tree welcomes
him to our team.

Criminal Back Ground Check: 29/DEIICH CHi 100 Fresdor of Information Ac
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MORGAN MUMFORD/MASTER GROWER/HORTICULTURIST

DOB:
Address:

Prone: [N

Early 2000, in California, Morgan Mumford was engaged by a group of caregivers
serving medical marijuana patients in Northern California. As part of his employment, he
set up their facility including building a greenhouse, designing and installing

irrigation systems and installation of a solar power and inverter system. Mr. Mumford
has extensive knowledge of the infrastructure needed to set up a self-sustaining organic
medical marijuana farm. Mr. Mumford has experience working on the farms as a
caretaker to the plants; making sure that they receive the right nutrients,

processing organic fertilizer to feed the plants and maintaining, pruning, harvesting,
trimming, drying, and curing the medical marijuana plants.

Criminal Back Ground Check: 291D8IiCHCH 100 FresdormofnformationAct
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MICHELE CAREY/HORTICULTURIST

DOB:
Address:

Phone:

Michele has been an independent contractor horticulture and landscape architect in the
Sussex county area for almost 2 decades. She has strong ties to the area, a plethora of
knowledge in the plant industry combined with her administrative experience paying
close attention to detail. Michele is known for her community outreach, volunteering and
most notably landscaping projects including but not limited to the West Rehoboth West
side New Beginnings property

As well as the The Community Resource Center. Michele will provide her horticulturist
actual training and experience to the Giving Tree to ensure top quality product.

Criminal Back Ground Check: 291DElCCH100 Fréedormof InformationiAct
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GEORGE M. YAKSIC/ HORTICULTURALIST/DISPENSARY
MANAGER/BUDTENDER

DOB:
Address:

Phone:

Mr. Yaksic along with his legal background also has over ten years of experience and
increasing responsibility and expertise in Hotel and Property Management plus Rentals
and Sales in the local Beach Resort environment. He has a Delaware Teaching
Certification (Birth to Eight Years Old), Ten years of solid Project Management &

Training experience on long and short-term projects with staffs ranging from 15 to 150.

He’s diverse background and proven customer experience skills make Mr. Yaskic the
ideal Dispensary Manager and BudTender for The Giving Tree.

Criminal Back Ground Check: 291DElCCH100 Fréedorm of InformationiAct
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ANGELA DAVID/RECEPTIONIST /ADMINISTRATOR

DOB:
Address:

Phone:

Angela David is the owner of Fancy Ang Designs has experience in marketing, graphic
design, computer skills and social media, and will be able to use her skills to help The
Giving Tree reach out to the local community and beyond.

Criminal Back Ground Check: 291DElCCH100 Fréedorm of InformationiAct
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29 Del.C. Ch. 100 Freedom of Information Act

KATHRYN GREER THOMPSON/BUDTENDER

29 Del.C. Ch. 100 Freedom of Information Act

DOB:
Address:

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Informatio

Phone:

Ms. Thompson has particular skills related to the various marijuana strains, their active
medical use of marijuana constituents (spectrum of cannabinoids), and the healing effects
that they impart. She has knowledge of the vast array of diseases, syndromes, disorders,
and ailments that medical marijuana use benefits. She can explain in detail the different
types of medical marijuana ingestion, the pros and cons of each type of ingestion, and
which types are best for different diseases, syndromes, disorders, and ailments. Her
background lies in human anatomy, physiology, and pathologies. Ms. Thompson also has
knowledge of herbal compounding (making herbal medicines) that can be applied to
compounding with medical marijuana and of medicinal herbs, supplements, and nutrition
(including whole/natural foods and organic foods).

Her objective is to help maintain integrity in the operation of Delaware's first medical
marijuana dispensary and to ensure that our patients will be served with the utmost

respect and care by knowledgeable, compassionate members.
Qualification information:

Criminal Back Ground Check: 29 Del.C. Ch. 100 Freedom of Information Act
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STEVE MCGUINESS/REALTOR

DOB:
Address:

Phone:

Mr. McGuiness has been a prominent member of the community for many years, and
commitment and service to a wide range of associations and committees including The
Pilots Association for the Bay and River of Delaware, Delaware Licensed Realtor and
former Commissioner of Henlopen Acres. He will provide a valuable voice for The
Giving Tree.

Criminal Back Ground Check: 291DElCCH100 Fréedorm of InformationiAct
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KENNETH R. MORRIS/ATTORNEY

DOB:
Address:

Phone:

Mr. Morris has almost 20 years of experience in the legal field. He has knowledge in the
area of commercial litigation and appeals, with an emphasis in complex commercial
litigation, breach of contract, employment law disputes, insurance disputes, intellectual
property issues, and construction law. He will provide a varying array of knowledge to
The Giving Tree across numerous relevant legal fields.

Criminal Back Ground Check: 291DEIiCHCH 100 FresdormofInformationAct
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BRYAN E KEENAN/ATTORNEY

DOB:
Address:

Phone:

Mr. Keenan is a respected attorney with a range of expertise that will be a valuable
addition to The Giving Tree. Mr. Keenan has authored numerous writings ranging from
professional liability to economics. He has served as Adjunct Professor of Law at
Widener Law School and is prominent member of the community serving as a member of
the Wilmington Tax Group (Treasurer 2001-2002; President 2002-2003) and the Estate
Planning Council of Delaware, Inc. (Director 2005-) as well as numerous sections of the
Delaware State Bar Association. The Giving Tree will rely on Mr. Keenan’s expertise to
stay compliant with all regulations put forth.

Criminal Back Ground Check: 291D8IiCHCHi 100 FresdormofnformationAct
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CHARLES STERNER/ACCOUNTANT

DOB:
Address:

Phone:

A Local Delawarean, Charles bring his valuation techniques and background to The
Giving Tree to help ensure all Delaware policies and procedures relating to the budget
will be on target. Charles is a community volunteer. He is the Trustee and Treasurer for
The Children’s Beach House and a CenDel Foundation member and Greater Kent
Committee in Dover, DE. Charles will continue to make The Giving Tree as transparent
and compliant as possible.

Criminal Back Ground Check: 291D8IiCHCHi 100 FresdormofnformationAct
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29 Del.C. Ch. 100 Freedom of Information

CYNTHIA FERGUSON/ADVISORY BOARD

Cynthia is Secretary for Sixth District Community Service Scholarship Fund. She
awarded scholarships based on the student's service to their community. Having seen the
problems that people experience for being caught with minor amounts of marijuana (both
her nephews lost their driving privileges until they were in their 30’s), and believing that
there is more good to marijuana than bad, she founded a state chapter of the National
Organization for the Reform of Marijuana Laws( NORML). She is working to reform the
cannabis laws in the First State. Ms. Ferguson also has years of consulting experience
that will prove valuable to The Giving Tree as we expand our services list.

Criminal Back Ground Check: 29 Del.C. Ch. 100 Freedom of Information Act
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29 Del.C. Ch. 100 Freedom of Information Act
tree

DELLOSE AND DIFONZO ASSOCIATES- SECURITY CONSULTANTS/
MICHAEL J. DELLOSE

Mr. Dellose is a Delaware licensed, bonded and insured private investigator. He has been
fingerprinted for this position and has no criminal record.

A 25-year veteran of the Federal Bureau of Investigation, was assigned to the Boston,
MA,; Dayton, OH; Philadelphia, PA; Newtown Square, PA; and Wilmington, DE Offices.
During his tenure with the FBI, Mike’s wide range of knowledge and skills has
distinguished him nationally in the field of criminal investigations such as kidnappings,
extortions, bank robberies, fugitives, labor racketeering as well as white collar crimes and
undercover work. Mike achieved distinction in the Organized Crime Program specifically
dealing with a nationally known outlaw motorcycle gang. He has prominently served in
the capacity of Lead Investigator in charge of high-profile background checks for
candidates such as federal judges, White House appointees and United States attorneys.
Mike has transitioned his background as an FBI SWAT Team Member and Defensive
Tactics Instructor into his retirement where he serves the public and private sectors as a
security consultant and private investigator. Mike has been instrumental in managing his
associates in affiliation with the Delaware Gaming Background Project. Mike has also
initiated a comprehensive, twofold program for a Delaware school district to conduct
background investigations on employees and developed a protocol for conducting their
internal inquiries. | have worked with Ms. McGuiness in the past on a particular project.
Knowing her personally and her ethics, | am proud to be the security consultant on her
behalf.

[ o)
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DAVID T. HEANEY/ BUILDING CONSULTANT

DOB:
Address:

Phone:

Dave Heaney has 25 years of experience in delivering architectural design and
construction services. His Expertise in custom design/build solutions for the commercial
healthcare & residential markets make Dave a aligned consultant for The Giving Tree
project. He has been recognized nationally for excellence in design and construction.
Since 1996, Dave has been Founder & President, Healthcare Facilities Solutions, Inc.,
Wilmington, Delaware Rockland Design-Build, Inc., and Wilmington, Delaware. Dave is
Responsible for management of all aspects of operations including design, construction,
project management, quality assurance, estimation, and business development. Dave
specializes in design of commercial medical facilities and high-end residential projects
that consist of renovations and new construction of commercial properties and residential
homes.

Criminal Back Ground Check: 291DElCCH100 Fréedorm of InformationiAct
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ARTHUR E. WHEELER |11/ CAMERA CONSULTANT

DOB:
Address:

Phone:

As of December 2013, Art is currently growing and servicing his companies’ customer
base of over 200+ sites and over 1000 cameras installed. Over the past twelve years Art
has grown his offerings to include access control. Access control dovetailed perfectly
into our business model as these access systems became network based, and a need for
clientele to secure particular areas from the general public and staff that did not need full
access to their facilities. Arts customers also enjoyed the benefit of knowing the status of
their businesses as well as the movements of their employees through a simple web based
portal. Arts video and camera expertise falls in line with the Giving Tree security section.

Criminal Back Ground Check: 291DElCCH100 Fréedorm of InformationiAct

) Please see Full Resumes attached under Appendix E.

) Please see Full Background Checks attached under Appendix |.
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Ability, Capacity, Skills, and Expertise of The Giving Tree tree
The Giving Tree has put together a diverse group of experts to run and manage . -

First State Compassionate Care Center, Inc. in Delaware. We seek to be an example

for future centers with our professionalism, ability, capacity, and skills in our

products and services.

With the help of our Master Growers Gary Maciel, Morgan Mumford and Michele Carey
along with Budtenders, George Yaksic and Greer Thompson, The Giving Tree has over
80 years combined experience in how marijuana is grown, cultivated, harvested, cured,
processed, packaged and labeled. Mr. Maciel has over 40 years of experience growing
marijuana and his knowledge of the different strains and how they impact medical
conditions will help diversify our yield.

All of our growers have experience in the different forms of marijuana and their
accompanying properties. They will contribute to our patient education handbook, which
will be edited and updated throughout our tenure. They also, throughout their growing
careers, know the proper method to destroy marijuana and how to properly label each
batch. Mr. Maciel is a frequent lecturer with The Cannabis Career Institute teaching
advanced grows techniques. He is considered a master within the industry and The
Giving Tree is honored to have him on our team.

Our team strongly believes in quality control and the important part testing plays in a
well-run compassion center. Our grow team has helped developed one of the most
comprehensive and exhaustive testing protocols in the industry. We wish to set the
standard in testing and quality control. Mr. Mumford, and Mr. Maciel are experienced in
testing TCH/CBC levels and ratios and in detecting contaminants.

Our testing policy involves multiple stages of sampling and testing throughout the
growing process using state of the art methods and technology. The multiple testing
layers assure us that we never miss anything and have documented records for auditing
our procedures. We also believe very strongly in strict preventative measures and
growing conditions to prevent contamination and foster ideal growing conditions. Close
observation and recording by our Master Growers and Budtenders will be a second layer
of protection on top of our testing methodology. We have also developed comprehensive
initiative for dealing with contaminants if found. All these put together will set the
industry standard in product quality.

Please see our Testing Plan for more details.
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3. LOCATION AND SECURITY OF COMPASSION CENTER
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Real Estate Sites

SITE #1:
1636 Savannah Road,
Lewes, DE 19958

C-1

2400 sq FT

Over 1000 feet from school

Less than 1.3 miles from Troop 7

(All proposed site locations can be built out in the timeframe given by the government)

Public Traneportation

Tareyhound ABmi A0 Coastal Hwy, Rehobot® Beach, DF
Park "W Ride Trarsit Systemn, Operated by RAT 0Fmi M. ¥illape Mair Blwd, Lewes, [E
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e Medical Center i A Sawannab Rocd, Lewes, DF
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City of | ewes; L ewes Police Department Pimi 194 [ Thisd Steet, Lewes OO
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Exacd United Methodist Charch Limi Mackensie Way, |ewes, DE
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Sussex County, DE Page 1 of 11

Sussex County, DE
Saturday, February 15, 2014

Chapter 115. ZONING
Article XI. C-1 General Commercial District

§ 115-76. Purpose.
[Amended 7-20-1999 by Ord. No. 1328]

The purpose of this district is to provide for retail shopping, personal services and a wide
variety of commercial and miscellaneous service activities generally serving a community-wide
area. Such uses are generally located along major arterial roadways where a general mixture
of commercial and service activity now exists. Such uses shall not be characterized by
extensive warehousing, frequent heavy trucking activity, open storage of materials or the
nuisance factors of dust, odor and noise associated with manufacturing.

§ 115-77. Permitted uses.
A. A building or land shall be used only for the following purposes:

Animal hospitals or kennels with any open pens at least 200 feet from
any residential district and 50 feet from any property line

Any use permitted in an AR District and the B-1 District

Automobile or truck sales, service and repair, body or fender repair,
but not auto salvage or junk, and any major repairs shall be inside a
completely enclosed building. All displays shall be a minimum of [
twenty-five feet from front property line '

Bakeries

Boat and boat trailer sales and storage. Boat displays of more than
five feet in height shall be a minimum of 25 feet from the front

property line

Bottling works, dyeing and cleaning works or laundry, plumbing and
heating shops, painting shops, upholstering shops, cabinet and
furniture manufacture, sheet metal shops, tire sales and service
(including vulcanizing and recapping but no manufacturing), appliance

http:/fecode360.com/print/SU12232guid=8884279,8884280,8884283,8884299,8884302,88... 2/15/2014
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LAWRENCE LANK
DIRECTOR OF PLANNING & ZONING

(302) 855-7678 T
(302) 854-5079 F
llank@sussexcountyde gov

Susgsex County

DELAWARE
sussexcountyde.gov

March 11, 2014

Kathy McGuiness

First State Compassionate Care/The Giving Tree
P.O. Box 1584

Rehoboth Beach, DE 19971

RE:  Use of an existing business unit for growing/selling Medicinal Marijuana
Site Location — Northeast of Route One (Coastal Highway) and Southwest of Business
Route 9 (Savannah Road) near Five Points
Tax Map L.D. 3-34-6.00 Parcel 3.01

Dear Ms. McGuiness:

Please accept the following information in response to your questions raised about the use of the
above referenced property for the growing/selling of Medicinal Marijuana.

Be advised that the above referenced parcel is zoned C-1 General Commercial. Chapter 1135, the
Zoning Ordinance, of the Code of Sussex County provides in Article XI Subsection 115-77
“Permitted Uses™ that “Commercial greenhouses, wholesale or retail, and nurseries for growing
of plants, trees and shrubs, including a building for sale of products produced on the premises™ is
a permitted use. Therefore, the growing/selling of medicinal marijuana is a permitted use under
the Sussex County Zoning Ordinance if permitted under the laws of the State of Delaware and
approved by all State agencies with jurisdiction over the use.

The zoning process to convert the use of one or more of the units in the existing building to
another use will require submittal of site plans for review to determine if adequate parking,
loading, setbacks, etc. are compliant with the Zoning Ordinance. The process includes a need for
verification of certain necessary agency approvals prior to granting final approval. In this
instance, since there is a need to establish that the State of Delaware has authorized such use, it
will also be necessary that the Office of the Attorney General advise this Department that the use
is permitted. The Office of the Attorney General may also provide this Department with a list of
more appropriate agencies that need to sign off on the use and site plan prior to our granting final
approval.

I do not want to sound vague in my response, but this is a new concept for consideration.

COUNTY ADMINISTRATIVE OFFICES
2THE CIRCLE | PO BOX 417
GEORGETOWN, DELAWARE 19947
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SITE# 2:

SUSSEX OPTION
LOCATION:

17298 Coastal Hwy,
Lewes, Delaware 19958
C-1

Over 1000 feet from school

Less than 1.3 miles from Troop 7
(All proposed site locations can be built out in the timeframe given by the government)
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Sussex County, DE Page 1 of 11

Sussex County, DE
Saturday, February 15, 2014

Chapter 115. ZONING
Article XI. C-1 General Commercial District

§ 115-76. Purpose.
[Amended 7-20-1999 by Ord. No. 1328]

The purpose of this district is to provide for retail shopping, personal services and a wide
variety of commercial and miscellaneous service activities generally serving a community-wide
area. Such uses are generally located along major arterial roadways where a general mixture
of commercial and service activity now exists. Such uses shall not be characterized by
extensive warehousing, frequent heavy trucking activity, open storage of materials or the
nuisance factors of dust, odor and noise associated with manufacturing.

§ 115-77. Permitted uses.
A. A building or land shall be used only for the following purposes:

Animal hospitals or kennels with any open pens at least 200 feet from
any residential district and 50 feet from any property line

Any use permitted in an AR District and the B-1 District

Automobile or truck sales, service and repair, body or fender repair,
but not auto salvage or junk, and any major repairs shall be inside a
completely enclosed building. All displays shall be a minimum of [
twenty-five feet from front property line '

Bakeries

Boat and boat trailer sales and storage. Boat displays of more than
five feet in height shall be a minimum of 25 feet from the front

property line

Bottling works, dyeing and cleaning works or laundry, plumbing and
heating shops, painting shops, upholstering shops, cabinet and
furniture manufacture, sheet metal shops, tire sales and service
(including vulcanizing and recapping but no manufacturing), appliance

http:/fecode360.com/print/SU12232guid=8884279,8884280,8884283,8884299,8884302,88... 2/15/2014
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DIRECTOR OF PLANNING & ZONING

LAWRENCE LANK

(302) B55-TETH T
(302) B54-5079 F
Nank@sussevcountyde. gav

DELAVWARE

March 11,2014

Kathy MeGuiness

First State Compassionate Care/'The Giving Tree
P.O. Box 15384

Rehoboth Beach, DE 19971

RE: Growing and selling Medicinal Marijuana
Site Location — Southwest of Route One (Coastal Highway) at 17298 Coastal Highway
Tax Map LD. 3-34-5.00 Parcel 100.00

Dear Ms, MoGuiness:

Please accept the following information in response 1o vour gquestions raised about the use of the
above referenced property for the growing/selling of Medicinal Marijuana.

Be advised that the above referenced parcel is zoned C-1 General Commercial, Chapter 115, the
Zoning Ordinance, of the Code of Sussex County provides in Article XI Subsection 115-77
“Permitted Lses™ that “Commercial greenhouses, wholesale or retail, and nurseries for growing
of plants, trees and shrubs, including a building for sale of products produced on the premises” is
a permitted use. Therefore, the growing/selling of medicinal marijuana is a permitted use under
the Sussex County Zoning Ordinance if permitted under the laws of the State of Delaware and
approved by all State agencies with jurisdiction over the use.

The zoning process to convert the use of one or more of the units in the existing bulding to
another use will require submittal of site plans for review to determine if adequate parking,
loading, setbacks, ele. are compliant with the Zoning Ordinance. The process includes a need for
verification of certain necessary agency approvals prior to granting final approval, In this
instance, since there is a need to establish that the State of Delaware has authorized such use. it
will also be necessary that the OiTice of the Atlomey General advise this Department that the use
is permitted. The Office of the Attorney General may also provide this Department with a list of
more appropriate agencies that need 1o sign ofT on the use and site plan prior to our granting final
approval.

[ do not want to sound vague in my response, but this is a new concept for consideration.

COUNTY ADMINISTRATIVE OFFICES
2 THE CIRCLE | PO BOX 417
GEORGETOWH. DELAWARE 19887

[7)

Sussex County

sussexcountyde gov
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Kathy Mc(uiness
March 11, 2014
Page 2

Should you have any questions, please do not hesitate to contact me at this Department.

Sincerely,

Lawrence B. Lank
Director of Planning and Zoning

Ce: I Everclt Moore, County Attorney
Vincent Robertson, Assistant County Attorney
Todd Lawson, County Administrator
C. Shane Abbott, Assistant Director
Office of the Attorney General

[ )
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SITE #3:

KENT COUNTY

Camden Site

Frank Dimondi

Zoned C-2

3700 sq foot space aside for us

Located more than 1,000 feet from any school
(Al proposegl_gitg_ locations can be built out in the timeframe given by the government)
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||| E & D Holdings, LLC
||| P.O. Box 578
||| Dover, DE 19903-0575

February 14, 2014

To Whom It May Concem

Our facility is physically located at 91 Branda Lane Camden. DE 19934, The proposed units to
be lecsed are localed wilthin our complex al 49 Brenda Lane, Unils E & F which is one (1) 2500
s.f. unit and one (1) 1250 s.f. unit directly adicined fo one ancther in the Comden Business
Canter. We are located directly off of Willow Grove Road (State Route 10) which connects
Camden, Delaware and confinues to the Maryland fine when it fumns into Sandtown Road
[Maryland State Route 287). We cre zoned C-2 for the Town Of Camden which cllows for
Agricultwal-Related Uses as follows: Farms, Customary and corventional farming operations
including the raising of vegetables, flowers, and horficultural materals. If you should have any
questions, please do not hesitate to contact me.

Carl 5. Acton
Property Monager / Constiuction Manager
E&D Holdings, LLC.

P.O. Box 578

Dover, DE 19903

P: 302-730-0150

F: 302-498-5205

(302) 730 0150 Office = (302) 698-5205 Fax
Email: Info@fadoffice.net
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February 18, 2014

E & D Holdings, LLC
Attention: Mr. Frank DiMondi
P.O. Box 578

Dover, DE 19903

Dear Mr. DiMondi,

This correspondence is in response to your inquiry recently to the Town of Camden
regarding your ability to lease out a building on your business complex far an
agricultural operation, Since the property is zoned commercial with a C-2 designation
and further permitz agricultural-related uses, it fits that zoning category perfectly.

With that said, please keep in mind that the ordinance does contain restrictions directly
related to commercial poultry and swine production, cattle feeder lots, and fur bearing
animal farms.

Also, the customary and conventional farming operations that are permitted must
conform to all state regulations as well as be properly licensed by the State of
Delaware. Once properly insured and licensed by the State of Delaware, the lessee
must then apply and acquire a business license from the Town of Camdan,

If any questions arise, please don't hesitate to contact sur Town Clerk, Ms, Jamie
Fenske, at (302) 697-2209,

Very truly yours,

L. Aaron Chaffinch
Town Manager

1783 Frieads Way, Camden, IE 19934 (Tel] 302.697.2299 [Fax) 302607.9115

(o)
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Site #4:

LOCKERMAN HUB PLAZA
222 s DuPont Hwy
Dover, DE 19901

(All proposed site locations can be built out in the timeframe given by the government)
SPACE

1000 SQ FT RECTANGLES FOR RENT

WE RESERVED END UNIT AND ONE ADJACENT FOR 2000 SQ

FEET TOTAL
C-4

LOCATION

Lockerman Street
On site

Home2 suites
TGI Fridays

Dover library 4/10 miles
Bus stop 4/10

Med express 2/10

City hall 4/10

Wawa 1/10

Bay health hospital 1.3 miles
Legislative hall 7/10

Rt 1 access 2.0 miles

Central middle school 6/10
Wesley College 9/10

[ &)



1

ABEREVIATIONS ¢ ERAPHC SYMEOLS VICINTY MAP . .
MERCL EOE & B
e MR [ B EEmoEer PROJECT
b e >
e £ LB SITE
B % e E e -
BB § B, E P . MOONLIGHT
[ |4 i e : . ARCATECTIRE, INC
Sgie  F B & e i (302) 645-9361
FE REm,  p B £Ey%
PE =R = OO RMAN e il
B B OB . B I < [< E i i
SHEET NDEX ;E%ﬁ | A
[ - N Lo o comam E;§§§£§§§
Suen P e . T S aeanas inbel
ot A o L Fmeaus A3 BuLDNe secon fpiiiil
e O mEEE L T 0 MPEEIL L e Frifrit
[ P Qi B ki 1
© wenwest 5 & o DR mn oo scuuss il
® otz f ppe— w VECHANCAL PLAN g‘gﬁg E}é
= LOOCKERMAN STREET w e i
00 rongATON LA .
27 Fooxruamera
— S Foromoigenis i
o S0 e oIl .
2 DERETS tm nernons H
[ pemioieg y 5 oz eHERAL IO H
[ iy o ]
ooy — et PROLECT DATA
e s e B e
8 SEs0cms Lc
T e
P
P (263 674 2200
PR Ga
oI e e,
SENERAL NOTES L6520 ConsTaL AT, TE A ¥
o s
DO NoT SOALE THEE DRAMIGS, WERFY AL
o g
R TS Zomors po— PR g S o
PRI To CoreTRETIn e - . e i e 288 &
O ot NTERaToNAL BILDINS CopE, 2001 =m IR RO HE s, 1 2
i g PPN GOE 2007 NEAATNAL - 150 STERL N SCURRE, AT 41 g ¥
Vol COOE 3003 100 ATy 2008 DELARE STATE P — A e vt bz
PR RESieA R A 4 St IR P (303 446-2600 §§ v
ADORTED BY T LT o DovE Y., H P 302) 42001 z
Pt s tald s, 1 = =" HERRILRIG ELHIR
4 AL pirtieiole AT FROM FAGE G STIDS O FAGE 3§ re 3 TAX HAP WMBER. 3-05-0T106-01-8700-00001 >389
Wi I oo VoD O e ki R [ A+
O oD N convaer vt o oy $ . B e e oM cho g
s R e 10 e B i P fel ule] ey o v AT
TREATED = OB vz s o BULDINS COMSTRIGTION TYFE 38 § 8
oo RN AT AL o e oF LA, TOLET PARTTIONS i sk spimoR s ML DOOR CLEARANCES 305 s orcars comess e g
SectThe o BT P T . i
U ALLNTERIOR NALLS ARE 3 /8" METAL 5TIDS AT 16" HEER AAToRT Bl oo, N o R AT Wt
S ¢ A DTk NALLS AR 0 METAL ST &1 18 0 2 i O s o R Ser 1o R P BULDNS ccaumANCr, BisESS
e TSRSt To B LA R E TN SPACE SGUKRE FOOTAGE 10150 5F-
CONECTIONSIASTENERS To B OALVANEED (RAHIG. —— ;
T o S VaOUe e B Yo Ao ect, T o e e 1t 7 onens e
pasony VB L s 155 LSRR UGPAICT, 1010 574 /100 52 PERSM 07 PECPIE
T i m pomica, o L cormLY W R T T e SOTAL GECIPAT oKD, 107 FEOHLE
NATAL FIRE COLES A NATINAL TR CDE O . L e po
PapER . TRAGH soanie | o v e o P S T
5 CoRRIboR. PARTI ok, SHOKESToP PARTTNS, Bty ! s
HORIZONTAL EXIT PARTITONS, EXIT NCLOSIRE, AD FIRE TOHEL | RECEPTACLE sieN RECEPTL e 3 G DOGR bR APACITY
TVELY A FERNENTLY 4 sz e v s ) < L
EENTIED WTh SHTE O STENEAG ML FAER. R Ldiiad WD ECREds CAPACITY 55" 21 POCRS)
T s ARiDicnion s
CENTIGATIN, L EE ABOE AT DELORATVE CELNG ok 1A ALWLE AV DTN 0 2
ezttt | K VX PRROED TR DTARER 30 - 3
10 00 AN oo OR NKBEES T A L E g I
) Ty P s cone =
A B ElTe AR RS e e o
G oRviTED, o8 Shc s A R DR g SEFR LV SAETY COE oA ) 2004 EDIT
WA OF T CORACT DodEnts, E B AT DRI BALOIS GO0t 3501 EDNToN
CORTALIOR L7 T poRnon oF TERNATNA FRE o o
T AR T CLIRHCATION 1 RECENED, N T EVENT B oz, 2005 EDMY
oAt TN 53 MO T e o 5w Eomon
iy, T COMRACTOR SHAL BEtoR | caTARY  SANTARY oA Bl cote 2
TE COBT OF GORRECTI SA1E, NLIDNS AT RELTNS | RAPEN . NAPER. | FREEXT TLERIONE sTRoSE LioHT Hetion
hiE iia Vb Chier il o DS Frn  Accesen sme RSB < /AN A0, 2003 EDITN
TYPICAL HANDICAP FIXTURE MOUNTING HEIGHTS

(&)



GIVING
tree

City of o Bover

March 14, 2014

Thomas Krmeidas
Axia Management
222 5, DuPom Flwy,
Drover, DIE 194540

Dear Mr. Kramedas:

This letter is wrnitten in response to a request dated March 11, 2014 for zoning cerification 1w determine
whether the subject site is appropriately zoned for the intended use. This Department did not perform an
inspection of this site and this letter does nol ensune there are not any violations, This Department has
determined the following information te be correet 1o the best of our knowledge.

Address: 222 South DuPont Highway. Dover, Delaware 19901
Orwner of Hecord: A & G Kramedas Assoc
Tax Parcel Number:  EDOS-U77.06-01 57, (40000

Proposed Use: Medieal Manjuana Compession Site
Foning: C4 Highway Commercial Zone}'C-P0O (Commercial and Professional
Oiffice [Nstrict

The property is split-coned, but the proposed retail building lics within the C-4 Zoning District, The
C-4 Zoning District in the City of Dover permits the following uses: service establishments including
dry cleaning and lundry plants: wholesale, storage, and warchousing establishments; bowling alleys,
and animal hospitals; motor vehicle, boat or farm equipment sales or service; motor velicle service
starions with restrictions; manufacturing, assembhing, converting, altering, finishing, cleaning, of any
other processing of products for sale on or off the premises, provided that not more than 25 persons
shall be engaged in such activity; and provided further, that any such use shall be subject to the
performance standards procedure as set forth in Anticle 5 Section 3; newspaper and job printing.
ministorage frcilities with restrictions, drive-in facilities designed primanly to provide poods and
servicees 10 persons while they are in automohbiles, including drive-in eating establishments; motels
and eating establishments; outdoor recrentional facilities: auction establishments, and rosdside
vegetable markers: theaters, clubhouses, and places of worship; household moving firms and related
storage facilities; trucking terminals, including service, storge and repair; buikding conractors,
constrsction material and related equipment storage, providid that arcas shall be screened from
public view; oifices and retail cstablishments: bus 1erminals; and adult entertainment establishments,
subject to the provisions stated in Article 5 Section 13, There are also a number of Conditional Uses
that require Planning Commission approval,

The listing of permitted uses is given in the City of Dover Zonimg Ovdimarce Anicle 3. Seetion 16 and
referenced sections. The Zonfng Cvadfnance is available through the City's website www gitvofdover, com,
following the Municipal Code link.

The use of the property as a medical marijuana compassion site thit cultivates, grows, and dispenses
medical marijuana would be a permitted use. The cultivation and growth of medical marijuana is
considered & manufacturing use for which no more than 25 persons shall be engaged in the activity. The
dispensing of the medical marijuana 15 considered a retail use that is accessory to the manu facturing use

P. O, Box 475 Dover, DE 19903
Commumie Excellence Throngh Quality Serviee

[ &)
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City of o Dober

This letter speaks only to the compliance of the mtended use with the provisions of the Zoning
Ordinance. The establishment of such use shall also comply with all other State and municipal
regulations that may be applicable, meluding any requirements or regulations associated with Ded. Conde,
Title 16, Chapter 494 The Medical Marijuana Act.

If thene are any further questions, please do not hesitate to contact this office during normal business
hours at (302) 736-T196.

Sincerely,
Planning Office

Bill Cook
Planner 1

P. 0. Bax 475 Dover, DE 19903
Communite Exeellenee Through Sualur Seruice
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AKIA MANACEUENT Fa: J026745246 Feb 17 2014 01:49m  POO1

FIRST STATE COMPASSIONATE CARE, INC.
P.O. BOX 1584
REHOBOTH REACH, DE 19471

Felmuary 15, 2014
Axia Menagement (*Landlord™)
Dover, DE 19903- 0578
Via Email

RE: Proposal To Lease 2000 sq. i &t Lockerman Hub Plaza, 222 8. DuPont Hwy.
Drover, DE 19901

Drear Mr. Kramedas

The: purpese: of this lemer is to express ug intent o lease approximately one 2000 square
feet of spuce {lwo 1,000 SF units) at Lockermen Hib Plaza, 222 8. DuPont Hwy., Dover, DE
19901 wpan the fallowing terms and conditions:

Lessec: Faret State Compassionate Cares, Inc.

Premmises: 2000 SF of space (two 1000 SF units) at Lockerman Hub Pl located a1 227 8.
DuFoat Hwy., Dover, DE 19901

Ipitial Term: § yeaus

Leage Commencement: | day after a fimul contract is entered into by the Lessoe and the

Department of Health and Social Sérvices for the State of Deloware pursuant to Regoest for

Proposal Mo, HSS 13 056

Rent Commencement: 30 days after a final contract is entered into by the [asses and the

mﬂfhﬂﬁm%%mhmﬂm‘mmhmﬁrw
3 13 056,

Basc Rent: $18 per square foet anmually , 774417 Wb eei?
Total: 336,000.00 per year

Renews] Options: Lessee shall bave two 5 year options ko renew the lmse at fir morkes value
with 3 3% anmual increase cach year after the first year of renocal.

Comanm Avea Maintcnance Expenses: None
Seeunty Deposil. None

voo/za0 @ dosteey ubuil Aoep B078 8232 206 X¥s #5150 1003/10/%0

mepf:50 PLOZ 51 ey

P28 WRCRIER BERE AL 3 b G X NI TV
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SITE #5

Lippman Property
S Governors Ave
Dover, De

Zoned C-3

Site is located more than 1,000 ft from any school
(All proposed site locations can be built out in the timeframe given by the government)

(&)
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555 East Loockerman St.
Dover, Delaware 19901

M2 TI6ETI0 Fax: J02.T38.3 >
www.moginnisrealty.com
LIPPMAN DENTAL OFFICE PROPERTY
712 SOUTH GOVERNORS AVENUE, DOVER, KENT COUNTY, DELAWARE 19904
FILE # 2142014 ** MLS # 6338162

SALE PRICE $ 644,000 * $ 225 +/- PER SQUARE FOOT BUILDING AREA

ALL INFORMATION SUBMITTED SUBJECT TO ERRORS AND MODIFICATIONS. ALL INFORMATION
CONTAINED HEREIN OBTAINED FROM RELIABLE SOURCES BUT NOT GUARANTEED. PROSPECTIVE
PURCHASERS SHOULD VERIFY ALL INFORMATION SUBMITTED. LISTING BROKERAGE REPRESENTS SELLER.
PAGE 1 OF 5 PAGES

[ e )



Tax Map Identification EDO5-077.13-01-36.00

Deed Reference D305 - 0006

Zoning C-3, Sennte Commeraal, City of Dower

Lol Area
Frontage 87.00
Dhegeth 266,18
Bldg Area (sq ft} 2,860
Coverage Hatio
Parking Spaces
Parking Ratio
City Tax
Azsessment Per Sq Ft
Sa%S 800 S174.76
S4T0.B00 17476
$AT0 A0 217476
Conanty Tax
Assessment Per 5q Ft
5144, 500 £50.52
TOTAL PROPERTY TAX

18,353
-
Tt 4/
4 ft 4/
15.58%

20

.50

§0,338
S0.000

0,338

Rate
$2.2872

% fi - 0431 acre

per 500 sf

Tax Per Sq Ft
$1,688.32 $0.59 PROPERTY
£0.00 $0.00 No BID

$1.666.32 $0.59 TOTAL

Tax Per Sq Ft
£3,305%.00 £1.16

£4,993.33 $1.75

ALL THIOPRSEATTOM SURBET TETr SUERICCT TO 0 RO ANDY MO T TCATIONS. ALL THT(OREMA TT{N
OO TATMEDY HEHETH O88 TATNETY FRONE HELTABLE SRR S BT MO CGIARAN TEELD. PRSI CHIVE

PHRCHASE RS SHURILD VERIFY ALL THHMNZMA DTN SHERETTED. LISTING BROKEHAGE REPHESEHTS SELLER

PAGE 7 UW I PAGES
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ALL THIOPRSEATTOM SURBET TETr SUERICCT TO 0 RO ANDY MO T TCATIONS. ALL THT(OREMA TT{N
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Murch &, 2014

Eahy MceGuiness

PO Box 1584

Rehobath Beach. DE 19971

Dear Ma, MeGuiness:

This letter % wrinen in response to vour request dated February 27, 2014 for zoning cerification to dotermine
whother the subject stie is appropriately zoned for the fntended use, This Departmerst did mod perform an mspection

of this site and this letter does not ensure that thers are pot any violations. This Department has determined the
fallowing infarmation 1o be comect 1o the best of our knowledge:

Audress: 712 South Governors Avere, Dover, Delaware | 994
Cramer of Record: Morman M. Lippman

Tax Parce]l Mumber: EMMI5-077 13-(0-3b 00-000

Proposed Use: Medical Marijuana Compassion S

Zoning: C-3 {Service Commercial fonc)

The C-3 Zoning District in the City of Dover permits the following uses: Service establishments inehicing dry
cleaning and lamndry plants; Whelesale, storage, and warcheusing estsblishments; Bowling alleys, and animal
haspitals; Mator vehbcle, hoat or farm equipment sales of scrvice, Motor vehicle service stations, sabjeet Lo a scrics
of reguintiors; Manufacturmg, assembling, converting, aliering, finishing, cleaning or any other processing of
products for sale on or off the premises, provided that nol more than 23 persons ghadl be engaged in such activity;
Newspaper and job printing; Minstonage Encilities, subject to a series of regulations.

The use of the property os 4 medical marjjuana compassion site that cultivates, grows, and dispenses medical
marijuana woukd be o permitted use. The cultivation and growth of medical manijuana is conssdered a monufacturing
uge for which no more than 25 persons shall be engaged in the activity. The dispensing of the medical marijuasna is
considered 3 retatl wee that is acoessory to the manufacnmring use,

The listing of permiticd uses is given in the City of Dover Zomdng Ordinance Article 3, Section 13 and reflerenced
sections, The Foming Crdisprce is available through the City's wobsite www gityofdover com, following the
Municipal Code link.

This letter speaks only to the complisnce of the intended usc with the provisions of the Zening Ordinance. The
establishment of such use shall also comply with all other Statz and munkcipal ispulations that may be applicatle,
including any requirements or regulations associated with Del. Code, Title 16, Chapter 494 The Medical Marjuara
At

If there are any further questions, please do not hesitaie to contact this office during norasal business hours at (302
Ti6-T196,

Simcerely,

/IR MAne | OWRSICI, AR T
Darector, Plarsing & Community Development

P. 0. Box 475 Dover, DE 19903
Community Exeellence Through Quality Service
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SECURITY PLAN

This is the written Security Plan for The Giving Tree. This plan addresses and meets the
application requirements of the Act, the Regulations, and the OMM policies and
guidelines.

INTRODUCTION

We understand that security is of paramount importance. We are keenly aware of the
added security challenges that a business of this nature faces, and we have taken
extensive measures to have professionally-vetted policies, procedures, and systems in
place to provide comprehensive protection, not only for our physical center and
inventory, but also for our employees, patients and neighbors. Our security will meet
or exceed the Department’s requirements set forth. All 5 potential sites have been
vetted and mocked up with our security team. They meet all required zoning laws and
department requirements.

We have Dellose and DiFonzo owned by Michael J. Dellose and Ralph A. DiFonzo, Jr.
(“Security Agent”) as the dispensary agent in charge of security. Michael Dellose has
more than 25 years’ of experience in the information security sector. A 25-year
veteran of the Federal Bureau of Investigation, he was assigned to the Boston, MA;
Dayton, OH; Philadelphia, PA; Newtown Square, PA; and Wilmington, DE Offices.
During his tenure with the FBI, Mike’s wide range of knowledge and skills has
distinguished him nationally in the field of criminal investigations. He has worked
kidnappings, extortions, bank robberies, fugitives, labor racketeering as well as white
collar crimes and undercover work. Mike achieved distinction in the Organized Crime
Program specifically dealing with a nationally known outlaw motorcycle gang. He has
prominently served in the capacity of Lead Investigator in charge of high-profile
background checks for candidates such as federal judges, White House appointees and
United States attorneys.

Mike has transitioned his background as an FBI SWAT Team Member and Defensive
Tactics Instructor into a second career where he serves the public and private sectors as a
security consultant and private investigator. Mike has been instrumental in managing his
associates in affiliation with the Delaware Gaming Background Project. Mike has also
initiated a comprehensive, twofold program for a Delaware school district to conduct
background investigations on employees and developed a protocol for conducting their
internal inquiries.

Mr. DiFonzo is a retired FBI Supervisory Special Agent who has 30 years of experience

in the violent crime program and in the field of crisis management. Since his retirement
he has been a private investigator and security consultant. He has conducted safety and
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security audits and assessment in school facilities and has developed Site-Based F: tree

Emergency Action Plans. Mr. Dellose and Mr. DiFonzo and together Dellose and
DiFonzo, LLC (D &D) will be valuable components of our overall security in theil
capacity as Security Agent.

The Security Agent will have oversight responsibility for the implementation of the
Security Plan. As the person responsible for implementation, they also will serve as a
liaison with the executive staff and board. In addition, they will have oversight
responsibility to review and update the plan on a regular basis (at intervals not to exceed
one year) to ensure our continued compliance to the Act and Rules.

With the leadership of our Security Agent, we are developing a state-of the-art plan
that takes advantage of the security industry’s best practices and most up-to-date
technology, ensuring that our dispensary facility operates at the highest level of
security preparedness.

If our application is approved, we will reach out to local law enforcement officials in our
application area to enlist their input and cooperation in the development of our security
procedures. The goal is for our plan to meet or exceed current standards for policing and
securing this type of facility.

Our Security Plan is divided into two components: Facility Security and Operations
Security. The preventive measures adopted in these components will minimize our
security exposure, protecting the public, our patients, and our staff. We also are
confident that should there be any breach of security, our comprehensive response
capabilities will ensure the incident is quickly detected, contained, and resolved at the
appropriate response level.

(o)



FACILITY SECURITY

Our dispensary and cultivation facilities are located jointly. The security at our
proposed facilities is designed to reduce the likelihood of security breaches and
trigger an immediate response in the event of a breach. In addition, it is designed to
control access to the dispensary and cultivation areas, limiting it to authorized and
properly identified personnel. All five proposed locations are zoned C-1.

A. Building Configuration

I'|'|' |
i

B. Lighting

Statistics show that crimes are less likely to occur in well-lit areas, because a
well-lighted property is an excellent deterrent against criminals. Security lighting
is one of the most practical and effective ways to prevent crime in or around
commercial facilities.

The main objectives of our security lighting system at the dispensary and

cultivation sites are to illuminate dark areas and detect and recognize movement
in the protected area. The best vision with outdoor lighting is obtained from

[ o)
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C. Guards

Security personnel will perform and keep records of having performed routine
regular inspections of all security systems, barriers, gates, doors, and locks,
immediately reporting any malfunctioning or compromised security feature to
the Security Agent. Any incidents qualifying as irregular or suspicious will be
handled immediately.

D. Perimeter Security
We will secure the perimeter of our center to prevent unauthorized intrusion.

We plan to use one or more of the following critical elements to secure the
perimeter of our building:

E. Access Conditions for Staff and Non-Staff Business Associates

At the compassion center, all staff and business associates will park in the
common parking spots in front and in the rear of the building. All staff will

(o)
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need keycards and/or electronic passcodes to access the facility, includit tree

restricted areas within the facility.

Staff here refers to anyone defined by the Department as a dispensary agent: a
principal officer, board member, employee, or volunteer. Non-staff business
associates are all those, such as vendors and contractors, who do business with
our Company but are not dispensary agents. To access restricted areas of
either facility, non-staff business associates will need to be admitted by
appropriate staff and must be accompanied by a staff member at all times.

All persons working for or doing business with us will need a company-issued
permanent identification card or temporary identification tag to be able to
enter restricted areas. Staff will receive these upon hire.

Once the reason for their visit is confirmed, vendors and contractors will
receive temporary identification tags at the reception window before being
allowed to enter the dispensary or cultivation rooms under staff escort.

We will require that ID cards and tags be visibly worn by all staff and non-
staff at all times within the facility.

F. Patient Access

29 Del.C. Ch. 100 Freedom of Information Act

Patients and designated caregivers must have a valid Department Medical
Marijuana Program registry card, and they must have another form of State-issued

[ o)



photo ID to prove they are the person identified on the registry card. They {fll-'éé‘\{ !
provide this documentation at the reception window/area in the waiting roo

order to be admitted to the dispensary room.

. Non-Patient Public Access
Persons other than management, employees, volunteers, vendors, contractors, and

patients and their caregivers may from time to time have legitimate reasons to
visit our facility. These include:

a. Law enforcement,
b. Political officials and government administrators,

c. Medical, health, and social service professionals

Besides dispensary agents, no one other than law enforcement may enter the
restricted areas of our facility unless their visit has been approved by
management, they have been issued and are wearing a temporary facility
identification tag authorizing their entry into restricted areas, and they are
accompanied at all times by a staff member who has been specifically authorized
to bring them into access-restricted areas.

Internal Access-Point Control

H. Electronic Security System

A. Video Surveillance
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I. Third-Party Monitoring

Dellose and DiFonzo Associates, LLC is a Delaware-based firm dedicated to providing
a wide range of services to include security and safety audits and assessments,
comprehensive backgrounds and internal investigations. Their goal and mission is to
ensure (a) a Safety and Security Plan is the foundation from which we can build a safe
and secure business environment and (b) your Safety and Security Plan is bona fide and
withstands a litmus test.
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Intrusion and Motion Detection

K. Burglary Alarm System

We shall install, maintain, and use a professionally monitored robbery and
burglary alarm system; which meet the following requirements:

Alarm Testing

(101 )
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Panic Buttons and Internal Communications

. Fire Security

Both facilities will comply with all local fire code requirements. In addition, all
rooms in the facility will be equipped with smoke detectors. ABC rated fire
extinguishers are present in the kitchen, cultivation room, and dispensary of the
facility.

. Maintenance and Testing

All security-related systems will be routinely inspected to insure that they are
functioning properly. This includes:

jad

Video surveillance equipment

o

Third-party monitoring equipment and connections

134

Alarm systems

Sensors

e

Electrical connections

@

Motion detectors

=h

Smoke detectors

«

Panic buttons

=

i. Phone connections
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k. Electrical backup systems

The Security Agent will be responsible for ensuring that such inspections take
place at reasonable intervals. We will promptly implement all necessary repairs to
ensure continuous proper functioning of the security system. The Department and
appropriate oversight authorities will securely keep inspection results and
maintenance records for review.

N. Incident Management and Emergency Response

We understand that smooth operations require well-laid contingency plans and a staff
well trained in their execution. Under the leadership of our Security Agent and with
input from appropriate local agencies and enforcement authorities, we will develop a
comprehensive Emergency Response Plan.

The Emergency Response Plan will include contingencies for non-security related
emergencies such as medical emergencies, bomb threats, fires, explosions, chemical
release, and weather-related disasters to ensure an appropriate and orderly response. This
will prevent non-security related emergencies from becoming aggravated security
emergencies as well. Emergency procedures and emergency contact numbers will be
provided in writing to all employees and posted prominently in all areas of the
facility.

We will also develop a comprehensive set of guidelines for dealing with security threats.
All staff will learn and be drilled in these procedures to ensure they are adequately
prepared for emergencies. Preparedness means all staff members:

a.  Know how to assess emerging situations to determine the type and level of

threat they may pose;
b. Know how to respond to different kinds of security threats;
c. Know which types of situations warrant the activation of panic buttons; and

d. Know how to proceed when a security alarm goes off or a panic buttons has
been activated.
If a security breach is found to constitute an actual emergency we will then follow the

emergency response procedures and cooperate with local law enforcement authorities
for smoothly bringing the situation under their control.
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Procedures will be revised and updated as necessary. They will be reviewed at lea tree

every twelve months. We will invite local law enforcement to offer their input ¢
to-date security threat analysis and contingency planning.

a. Outside Partnerships: Liaising with Community and Local Law Enforcement.

Local law enforcement and neighbors in close proximity to our facilities will have
the name of one or more contact persons on our staff that they can notify day or
night in case there is a problem impacting them or that they feel may impact us.

We will periodically reach out to neighbors to ensure that there are no unreported
problems of this sort.

We also will reach out to local law enforcement to develop a professional
working relationship and a coherent contingency plan for incidents that require a
law enforcement involvement at our facility. Local law enforcement officials will
be invited on-site to discuss and evaluate potential security risks, vulnerabilities,
and to assist in the development or enhancement of our current security program.

b. Closing Procedures

29 Del.C. Ch. 100 Freedom of Information Act

O. Preventing Theft & Non-Diversion
To prevent diversion of medical marijuana we will take the following
measures:
a. Any personnel that are aware of any theft or diversion shall immediately
report it up the chain of command or result in immediate termination upon
discovery of concealment by management. Any such incident will be

promptly reported to both the Department and the Police Department

b. All medical marijuana will be maintained in a secure and locked room that is

accessible only to authorized persons.
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No individuals who are not authorized to be on the premises will not be tree

allowed access thereby reducing the threat of theft or diversion of medi

marijuana.

At the time of each purchase, we will verify that the status of the medical

marijuana patient is in good standing with the Department.

Have the medical marijuana patient agree not to distribute cannabis to non-

patients;

Have the medical marijuana patient agree not to use the cannabis for other

than medical purposes;

Maintain patient records on site or have them reasonably available in a secure

filing cabinet;

Track when dispensary and/or medical marijuana patient licenses and/or

permits expire;

Enforce conditions of purchasing by excluding those who are caught diverting

cannabis for non-medical use;

Monitor transactions and program controls to see if a medical marijuana
patient is purchasing more than should be reasonable as provided in the

regulations.

Implementing our state-of-the-art supply chain tracking system that follows
every plant from seedling to sale to prevent shrinkage within the cultivation
facility. Each plant has a barcode and if it is missing we will know that a serial

number is unaccounted for;

Compare average yields of plants, whereby if plants in particular areas are
yielding less end product we can alert Security to a possible concern; and

29 Del.C. Ch. 100 Freedom of Information Act
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We shall notify the Department and local law enforcement within 24 hol

any suspected loss of marijuana.

We believe that by having strict guidelines aimed at preventing diversion, and
creating an inventory tracking system that allows us to follow each plant from
seedling to sale, we will be able to create a closed loop system and effectively
mitigate risks of theft and diversion.

a. Preventing On-Site Consumption

We shall not permit the consumption of medical marijuana at the registered
premises in any form unless allowed by the Departments and the regulations.
All medical marijuana will be kept in a closed container that shall not be
opened on the premises. Any medical marijuana or marijuana paraphernalia
that shows evidence of the medical marijuana having been consumed or
partially consumed will be reported to the Department and/or local Police
Department. We will place smoke detectors around premises and routinely
monitor surveillance to prevent the use of medical marijuana on the registered
premises.

b. Incident Log

We will maintain an incident log for a period of seven (7) years with reports of
incidents that triggered an alarm. Such reports shall be made available to the
Department during any inspection of the facility. We will notify the
Department by electronic means within twenty-four (24) hours of any incident
in which a theft, burglary, robbery, or break in occurred, whether or not items
were actually removed from the facility. Our facility manager shall follow up
the initial notice with a written report describing in detail the factual
circumstances surrounding the incident and include an inventory of all stolen
items, if applicable. The incident log will be kept in a safe, secured filing
cabinet.

c. Suspicious Activity and Loitering

Staff will be trained to identify and respond appropriately to all levels of
suspicious activity. Loitering will not be tolerated. Patients will be advised
orally at their first visit of our no loitering policy as well as be given a patient
handbook in which they are shown the policy in writing. Noncompliance will
result first in a warning, then in a suspension of purchasing privileges at our
facility. Loitering by non-patients will result first in a warning from our staff
or security guard, and then in notification of local law enforcement.
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Making sure that our routine operations follow secure procedures is as important as
physically securing each facility and having emergency response procedures in place.
Consistent, proactive operational security policies and procedures greatly reduce the
likelihood that emergencies will arise.

A. Workforce Security
Staffing Structure and Current Employee Roster

We expect to employ a more than sufficient number of people at the center. A
breakdown of the positions by title and job description is found in the Staffing
Plan. For any positions that have already been filled, we provide the names and
biographies of the persons hired.

Background Checks

We will perform background checks on all employees, volunteers, principals,
directors, and board members. We will also perform background checks on
any contractors or vendors who regularly work within the facility or will be
employed there for an extended time. Copies of any public records obtained
through the background check process will be provided to the individual
concerned. To ensure transparency, the entire background checking process
will be conducted by a third-party

We will not employ anyone who has been convicted of a felony except for the
purposes regulations as an “excluded felony offense.”, nor with a arrsst or
conviction in the past 5 years. Also, we elect not to engage any contractors or
vendors who would have access on a regular basis or for an extended time to
restricted areas of our facility if they have been convicted of any excluded
felony offenses.

Training and Drills

Security and emergency response training is only part of the comprehensive
training required for all employees. Training will also cover:

a. Medical marijuana laws and regulations,

b. Patient privacy, confidentiality, and secure electronic record keeping,
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c. Procedures for patient reception and registration, tree

d. Procedures for product sales, and
e. Personal safety, fire safety, and crime prevention.

Employees will be tested on training content and must pass the test by their
third attempt in order to remain employed. All staff will also go through
periodic refresher seminars, as well as new training on any policy updates or
changes in procedure. All emergency procedures will be rehearsed in periodic
drills.

In addition to training and periodic drills, all employees will receive official
Company reference material, written in plain English and presented in an easy-
to-use outline format, explaining all our operational, safety, and security
policies and protocols.

In developing our official safety and security policies, we will consult with
local law enforcement. We will also work with local police to develop
effective ongoing employee training seminars and practices. Especially in
developing our policies and training procedures on crime prevention and
security threat response, we will seek the involvement of local law
enforcement.

Personnel Records

We will maintain personnel records for each employee, agent, or volunteer that
includes:

a. Application,
b. Documentation of all required training,

c. Asigned statement from the individual indicating the date, time, and place
that he or she received training and the topics discussed, including the name
and title of the presenters, and

d. Record of any disciplinary action taken against employee at any time during

employment.

These personnel records will be maintained for a period of at least six months past
the end of the individual’s affiliation with us.

Limited Cash Operation
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c. Inventory Security
Sale

The inventory tracking and control system associates every product sold with a
single transaction, a single patient or caregiver, and a single dispensary agent.

All sales take place under camera surveillance that captures inventory
movement as well as the faces and identifying features of the patient or
designated caregiver making the purchase and the dispensary agent making the
sale.

@ See our Inventory Control Plan for details on our inventory tracking system.

Storage

Visibility

Medical marijuana or paraphernalia will not be visible from any public or
other property not owned by us.

Transport
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We plan to eventually offer delivery of medical marijuana to patients as all tree

by the Act. To ensure the security of transport agents and of inventory bein
transported and to comply with Department regulations, we have adopted t|
following procedures described in this section:

a.  Vehicles will not have any medical marijuana identification, and no medicine,
plants, or paraphernalia will be visible.

b. All deliveries from our facility will include the use of trained security or
internal personnel.. Delivery drivers will be required to successfully complete
our training, how to prevent robberies, protect their lives, and stop “car
jackings.”

29 Del.C. Ch. 100 Freedom of Information Act

We will require all incoming materials to have a detailed transit slip ready on
arrival and carried throughout the trip. This will include:

a. The origination of the items (the names and registry identification numbers of
the releasing dispensary and dispensary agent),

b. A description of the products being transported (the type of product, quantity,
and tracking numbers),

c. Designated and actual route of transport,

d. Name and registry identification number of the transport agent responsible for
the transport, and

e. Date and time of departure and arrival.

29 Del.C. Ch. 100 Freedom of Information Act

We will keep all transportation documents computerized and ready for
inspection, and will have appropriate commercial liability insurance that covers
travel.
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All transport of products will be supported by a detailed transit slip containing:

a.  Maps and designated routes,
b. Date and departure times,

c. The name and identification number of the dispensary agent responsible for
the transport, and

d. Product information (type of product, quantity, inventory tracking numbers).

All transport records will be kept and maintained and provided to the
Department for review on request.

We plan to digitize all transport recordkeeping and integrate delivery and
transport data directly into our inventory tracking system.
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D & D’s overall plan will ensure the integrity and control of the legal ne. _____,
medical marijuana, with respect to the Delaware State Statutes in place for
control of the deliverables, and a palpable resolve to safeguard driver safety
and patients’ privacy:

il
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29 Del.C. Ch. 100 Freedom of Information Act tree

For information on our inventory tracking system, see our Inventory Control
Plan.

Disposal of Unused or Surplus Medical Marijuana

We intend to dispose of unused or surplus medical marijuana and its by-
products by contacting DHSS for appropriate disposal.. All unused or surplus
medical marijuana and its by-products shall be weighed and documented and
recorded on a form.

We shall report any stolen or lost medical marijuana by filing a police report
by calling 911 or in person with the Police District where our registered
business resides either in person or in writing and DHSS within twenty-four
(24) hours of becoming aware of the theft or loss.

Record Keeping

We will keep meticulous records, complying with local, state, and federal laws
and regulations regarding patient records, inventory records, and transportation
records. Transport agents will carry with them a copy of the transport
authorization and control data (the “transit slip”) during transport of medical
marijuana. All inventory control records and records of inventory transfer,
transport, and delivery will be kept for five years and made available to the
Department and authorities on request.

d. Information Systems Security

Securing Data

Our data and information are as valuable as our products. We will take both

ordinary and extraordinary measures to protect our information systems and
keep our data secure. Ordinary measures are:

a. Using virus protection, spam-filtering, and firewalls
b. Keeping software and OS updated
c. Using passwords and changing them frequently

d. Using secure wireless networks

(13
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e. Restricting web browsing tree

f. Initiating frequent and secure data backups

We will limit access to our network by using unique user passwords and by
restricting IP addresses and MAC addresses to specific computers. The use of
third party email, web, and data servers will be avoided. We will provide training
on user security procedures.

a. All data and information from our security system and from our inventory
control system will be secured and encrypted and backed up automatically
every night, not only to a private server on site., but also to a secure, off-site
server location. Should there be an emergency, natural disaster, or criminal
breach at our facility, all data remain safe and remotely accessible on our

remote backup server.
Patient Health Information

Just as sensitive and important as our security system data and our inventory
tracking data are our patient records. We take patients’ privacy very seriously.
Consequently, all the safeguards in place to protect and preserve our security
data and inventory control data will also be employed to preserve patient
information and prevent any breach of patient confidentiality, ensuring that the
electronic storage, transmission, and retrieval of patient health information is
secure.

Patient records will be stored on a database and encrypted at the OS level. All
digital records will follow HIPPA and PCI regulations and guidelines.
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4. BIDDER REFERENCES

The Giving Tree has not undertaken any similar projects as a Compassion Center,
however we have presented references relating to our comparable skills. Furthermore,
neither The Giving Tree nor its predecessors have not been awarded any contracts by the
State of Delaware.
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PETER C. SCHWARTEZKOPF

Speaker of the House
STATE REPRESENTATIVE

COMMITTEES
Legislative Coancil, Chanr
Ethics

14" District T i s o
HOUSE OF REPRESENTATIVES Weterans Affairs
STATE OF DELAWARE
411 LEGISLATIVE AVENUE
DOVER, DELAWARE 19901
March 4, 2014

To Whom It May Concern,

I am writing a letter of recommendation and strong support [or the non-profit
arganization, The Giving Tree-Compassion Care of Delaware, under the leadership of
Exccutive Director, Kathy MecGuiness to become an approved medical marijuana
dispensary.

I am in great support of the state’s passage of Senale Bill 17 authorizing the opening of
this first medical marijuana dispensary in 201 1. [ stand firm in wanting Delaware (o help
provide those means necessary for the state’s ill and suffering eilizens to receive safe and
readily available relief for their HIV, Cancer, Chemotherapy and other medically
generated symploms.

Ta that end, I urge that our new dispensary be opened and operated with the highest
medical standards, expertly trained staff and the most professional patient-focused eare. It
is also important to me that our first dispensary be in Sussex County due to the significant
aging population located in Sussex County.

Kathy MeGuiness, Executive Director of The Giving Tree-Compassion Care of
Delaware, is an expericnced pharmacist at the helm of this non-profit,

I am familiar with Ms. McGuiness from several years working together when [ was the
State Police Captain at Troop 7 in Lewes and she was heading up the Rehoboth Beach
fireworks operation — a program also requiring great responsibility, safety precautions
and a level-headed leadership approach. She excelled at that job, as I expeet her to excel
in this important task.

Additionally, I have known Ms. McGuiness as Pharmacist and owner of the Eehoboth
Beach Pharmacy. Her compassion [or her customers and willingness to provide expert,
highly professional care, with a focus on wellness issues, makes her and the team she has
assernbled, a perfect choice for the dispensary license.

24 Coventry Road, Rehoboth Beach, DF. 19971
Home: 302-227-62352 House Office; 302-744-4351 House Fax: 302-739.2313
email: Peter. Schwartzkopfiistate de.us
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Furthermore, | have seen Kathy’s commitment and tireless hands-on service to Delaware
charity evenis, exemplary service on the Rehoboth Beach Board of Commissioners, as
founder and long-time president of Rehoboth Beach Main Street, Inc., a downtown
economic development organization and much more, Her reputation for giving back to
the commumnity is well known and was recognized in the past with the Govemnor’s Award
as Travel and Tourism Person of the Year.

In summary, I urge selection of The Giving Tree-Compassion Care of Delaware as the
licensee and operator for the state’s first medical marijuana dispensary. It is so important
io launch and follow through with this program ellectively, successfully and safely, The
Giving Tree-Compassion Care of Delaware would be the right choice to get this done
correctly.

Peter C. Schwartzkopf

A
Speaker of the House
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SENATE
STATE OF DELAWARE
LEGISLATIVE HALL
DOVER. DELAWARE 19903

March 5, 2014

RE: The Giving Tree

1 wanred to take a moment to offer my support tor the applicarion of Kathy McGuiness and her
associares at the Giving Tree of Delaware Compassion Care. As a member of the General Assembly, [ feel
strongly thar the State of Delaware make it a priority to insure thar only the most caring and capable
individuals provide organic medicines to customers.

While [ conrinue o have concerns in regards to this type of medicine being used here in our state, the
botrom line is that the day has arvived and | can't think of a group of finer individuals with more
knowledge and expertise to get this off the ground in a secure and sale way. They have shared with me
their business plan along with measures and benchmarks towards making this operation a success.

I offer the Kathy and her team at the Giving Tree Compassion Care of Delaware my support and hope
that thase who are making the final decision will allew them the opportunity to hegin this worl: here in
our state in 2 manner that becomes a model for others to follow.

With warmest regards and very best wishes as aboeays,

Dr. Ernesto B. “Ernie” Lopez
Delawware Srate Senare
District &

PIES RS O RBCYOIEDD PAER
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CITY OF REHOBOTH BEACH

POLICE DEPARTMENT
KEITH W. BANKS

OBO Chief of Police
RﬁzzgngHH Mgguﬁgiﬂggn Phone: (302)227-2577
' Fax: (302)227-6054
www.rehobothpolice.org

March 5, 2014
To Whom This May Concern:

| have had the privilege of knowing Kathy McGuiness for more than 14 years, and | am
confident of her ability to work tirelessly to help bring a Compassion Care Facility to
Delaware.

As the Chief of Police for the Rehoboth Beach Police Department, | have had the opportunity
to work with Kathy many times - during both her service as a long-seated Commissioner for
the City of Rehoboth Beach, and as a local businesswoman.

In her capacity as Commissioner for more than 12 years, Kathy was instrumental in
bettering our community through her chairmanship of the Convention Hall and Bandstand
Committee, the Personnel Committee and the Fireworks Committee. | witnessed her ability
to make tough decisions under pressure first-hand, and | appreciated her commitment to
get the job done many times - perhaps never more so than when facing the possibility of
disappointing thousands of residents and visitors due to inclement weather on the 4% of
July, Then, and many times since, Kathy proved to be a valuable partner and effective
leader.

As Commissioner, Kathy also actively participated on the Boardwalk committee, the City
Street and Light Committee, and the Parks and Tree Committee. She was the founding
president of Rehoboth Beach Main Street, and | have no doubt her, efforts significantly
contributed to Rehoboth Beach’s recognition as one of the Best Main Streets in the USA.

Kathy also is a local businesswoman and volunteer, and has proven generous in her
commitment to helping others. She is a licensed pharmacist and recipient of the Bowl of
Hygeia award, a recognition for outstanding community service bestowed upon only one
pharmacist annually in the State of Delaware. She has also volunteered for Meals on
Wheels, the YMCA and the Rehoboth Beach Museum, raising funds and awareness that
contributed to their success.

Kathy McGuiness is an energetic, committed and compassionate leader in our community.

She is a positive role model for those who have had and will have the opportunity to meet

and work with her, and it's my privilege to submit this letter in support of Kathy McGuiness.
incerel

Keith W, Banks
Chief of Police
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March 11, 2014

To Whom It May Concern:

I am writing in support of Kathy McGuiness and her project o
bring The Giving Tree-Compassionate Care of Delaware into
fruition. Ihave been the pastor of three penerations of Kathy's
family since 2001, 1 know her 1o be a very gifted person of
extraordinary strength of character.

Kathy shared with me the exilensive preparations that she has
accomplished over these past two years with this project. Her
tlmmuf__r_h. precise plans are consisteni with what she has displayed
in her professional career as a Pharmacist, business owner and as
President of Rehoboth Beach Main Strect. She shepherded the
latter to bring significant renewal and recognition 10 Rehoboth
Beach and to the surrounding community here.

THE
EPISCOPAL Kathy is a compassionate, community-oriented person, and |
PARISH know this inspires her in pursuing this project, [ mysell have seen
OE the comiorting and even healing effects of medical marijuana
S with parishioners and visitors from states where it is legal. People
LR e e that I have counseled who are facing the challenges of cancer,
! M ¥ AIDS and other health conditions have truly benelited from
A]ISEIJI]IS medical marijuana treatment. Their guality of life has been
Church greatly improved. | trust that Kathy McGuiness will skillfully and
Established 1898 compassionately direct The Giving Tree program to provide first-

rale care and service in meeting the individual needs of her
patients. Please contact me with any questions.

&
St. George’s
Chapel

Founded 1719

Sincerely,
29 Del.C. Ch. 100 Freedom of Information Act

The Rev. Max 1. Wolf

Tre Revereso Max 1. Waolf, Rrovos
8 Celive Avendng
Rehoboth Beach, IE 19971
02297 - Tk Fax: BOC-227-TOBE
Imfvdalsatmtsparish-rehobath.org
vt pllsaisrehobodh.ong

www.shpeorpeschapel.org The aredssdomn of vair perrish & 1o help make the love of God more widely Enoam i o commmdty and o the world
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CAMP Rehoboth
Community Center

37 Baltimenre Sverie, Bel cbota Beacn [Oaey | woIcr 202 225 5i2c Fa¥ 202 237 ©30q | Cidsll Soewessoampraboaathcom camplal cheZheor

March 3, 2014

To Whom It May Concern:

Wea are writing to exprass our suppert for the propoesal by First State Compassionate Care, Ing, to be the organi-
zation cponing the first Delaware dispensary and culbivation conter for modical marijuana in Dolawars.,

We believe that their proprosal, led by a professional pharmacist as its Executive Director, speaks well for the
sugcass of the vanturse. | have worked with Kathy McGuiness in cooperative afforts with the City of Bsholbath,
Rehoboth Beach Main Street, Inc, and various events and programs through CAMP Rehobath. | have found her
to be responsible, professional, business savvy and most importantly, an advocate for those in need in Sussex
County.

This 1s a sensitive operation and we all have a stake in it turning out right — professional, safe and effective in its
services,

As Executive Director of CAMP Rehaboth, lne., a non-profit LGBT service organization, we have had almost a
quarter of a century experience in worldng with HIY prevention and the HIV pasitive community. We anticipate
Lhal the operalion of a medical marijuana lacilily in Sussex ar Kenl ecunlies will go a long way Lo help Lhose
Delaware residents suffering from HIV wasting and the effects of HIV-related cancers or other painful illnesses
and treatments.

Far those reasons, we support First State Compassionate Care, Ihe. Tn its quest te be selected ta open and
operate this facility,

We helieve that the operation, under the leadership of a professional pharmaciat will put patient care first and
lead to a successful program.

i
e
=
T
z
T
=
5

£ |
29 Del.C. Ch. 100 Freedom of Inform

Stephen W, Elkins
Executive Dirsctor
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March 9, 2014
To whom it may concern:

| am writing this letter for support for Kathy McGuiness of
The Giving Tree Compassion Care of Delaware, who are
applicants for a medical marijuana dispensary and grow license
in Delaware.

Kathy has taken the time to travel to Chicago to attend my
education courses at Cannabis Career Institute. We have been
in touch since last years course. She is outgoing, passionate
and in the medical field. She can certainly get this program up
and running on behalf of the state. | deal with many clients and
students all over the US and am a seasoned consultant well
versed in grow, harvest and business models. Kathy will run a
professional operation for Delaware.

| am also on board to consult and help Kathy and The
Giving Tree/Compassion Care of Delaware any step needed
along the way,

Thank you,

Gary Maciel

(122 )
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Morgan Consulting, LLC
4228 York St.
Denver CO, 80216

March 7, 2014
To whom it may concern:

I'am writing this reference for Kathy McGuiness who is applying for a medical marijuana
dispensary and grow license in Delaware, and also describing my experience as a master grower and
consultant. My name is Daniel Morgan, | moved to Denver in 2006 to attend the University of Denver.
In 2010, | graduated with a BSBA and started working in the medical marijuana industry right after. |
currently manage two medical/recreational cultivations and | plan on opening a 3" that | will manage as
a part owner. | started my consulting company in 2012 and currently have 3 consulting contracts with
medical/recreational grows in Colorado. Before | started managing grows, | was the assistant manager
of the dispensary Citi Med from 2010-2012. in mid-2010, when Colorado approved the first medical
marijuana commercial grows, | also began building some of the first commercial grows in Colorada,
initially as a part time grow assistant until | started managing full time.

I have met extensively with Kathy MoGuiness in Denver and have shown and discussed with her
the ins and outs of the medical marijuana industry. She has also participated in my specialized grow and
dispensary training. The training included step-by-step instructions on: 1) growing from the start of the
plant’s life to harvest:; 2) creating the optimal enviranment for plants at all stages of growth; 3)
preventing bugs, fungus and mold from entering the grow area; 4) harvesting, properly curing and
storing cannabis; 5) tracking inventory; 6) learning specific characteristics and medical benefits of
certain strains of cannabis; 7) discussing Colorado regulations and how they may pertain to Delaware.,
After the meeting with Kathy and the completion of her training, | feel confident Kathy is more than able
to successfully implement my grow system.

I have agreed to provide my consulting services if requested with Kathy and her group. These
services would include coming to Delaware and building out the infrastructure for the dispensary and
grow, implementing my grow system, and ensuring compliance with all state laws and regulations.
Because this will be a relatively small size grow, being able to control temperature, air flow, CO2 levels
and humidity will be simple compared to other large scale operations I've helped establish. My grow
system has also been tailored for complying with medical marijuana plant counts and limits by
maximizing yield per plant. After meeting with and training Kathy , I'm very confident we could build
out and start operating a fully compliant and well run dispensary and grow in a very shart amount of
time.

Sincerely yours,
Daniel Morgan
Maorgan Consulting, LLC
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Products tree
The Giving Tree plans to provide a wide variety of products to meet our patient’s rccue.

As the field of medical marijuana research grows, new products are developed that are

customized to the ailments of our patient base.

We believe medical marijuana is a not a “one size fits all” medicine; every individual’s
body and mind react differently to each category of product and we at The Giving Tree
shall strive to help out patients figure out exactly which product works most effectively
for them.

We’ve listed out the basic categories our products fall into: Dried Cannabis and there are
three types of Dried Cannibus- Sativa, Indica and Hybrids

1. Dried Cannabis: Sativa, Indica, & Hybrids

The effectiveness of cannabis is directly related to strain selection, therefore
we will recommend care be taken in selecting appropriate strains to meet
patient needs. Patients will be encouraged to use vaporizers, or ingest
cannabis medicine to reduce any potential risks from smoking.

Finished, dried, manicured, cured medical cannabis will be sold in 5g
increments. The Giving Tree plans to begin with 8-12 medicinal varieties
of cannabis.

Please See Appendix A, for a full list of all Products.

Services

The Giving Tree seeks to become not just a dispensary/cultivation center but an overall
wellness center where our patients can obtain physical and mental relief through
established and emerging services.

Our excellent staff will continue to develop new and exciting services for our patients.
We at some point plan to offer some or all of the supportive services for our target
patients; we believe that these services will be most important to the wellness and needs
of our medical cannabis patients:

Classes on medical cannabis compliance,

Classes on pain management, wellness strategies, and oncology issues,
Condition-based support groups (e.g., women*s cancer support group,
chronic pain support, HIVV/AIDS support group),
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Counseling services focusing on proper medication practices and a\ tree

substance misuse,

Educational seminar/support group for those new to medical cannat
Individual counseling,

Medication interaction counseling,

Resource services (referrals for a wide variety of essential life, social and
economic services),

A library providing patient information on medical cannabis, holistic
healing, legality issues , and advocacy/activism, and

Select workshops.( i.e. Yoga and Tai Chi)

All these services will be available to patients, free of charge. Their retention will depend
on continuing demand and what we learn through our Community Needs Assessment, as
discussed below. Additional services, including one or more of those set forth in the list
of potential expansion services may be added based upon patient and community
feedback.

Patient education will be taking place in the context of virtually every service we offer.
As part of our education and counseling, we will offer a library that will include
information on general holistic healing, cannabis use, and research. Understanding that
patients will have different education levels and reading skills, we plan to offer our
material in a variety of formats, including DVD, video, online, and tape formats.

We also plan to offer directly and through partner collaborations, patient advocate
or licensed clinical social work services. We will have a full-time staffing
position dedicated to:

Providing one-on-one patient counseling,

Managing our referral network to ensure that we have working and trusted
alliances with a wide variety of other patient groups and healthcare
providers.

Please See Appendix B, for a full list of all Services.
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The Giving Tree’s packaging will be designed for:
a. Protecting the product;

b. Providing safe and accurate packaging and labeling;
c. Providing legal disclosures to promote Non-Diversion;

d. Being environmentally friendly

A. Protecting the product

After all of the trimmed cannabis from a single plant is weighed, it is carefully placed in a
compostable plastic bag, called a BioBag, and vacuum-sealed to retain freshness and
eliminate odor. It is then combined with other bags to reach as close as possible to a
.050z increment.

Each package will have a seal that will alert dispensaries and patients that it has been
tampered with or cannot be trusted if the seal is broken. This also serves as a seal of
approval so dispensaries and patients know this is a verifiable The Giving Tree product
that comes with the integrity associated with our name. If there is any doubt, each
package has a serial number so dispensaries or patients will be able to call our customer
service line and inquire about any of our products.

B. Providing Legal Disclosures to Promote Non-Diversion

Each product by The Giving Tree will have a standard legal disclosure. This legal
disclosure may change from time to time depending on laws and company procedures. A
sample of the legal disclosure is provided below:

This product may only be possessed by customer of The Giving Tree in good
standing. It may not be transferred to any person who is not a customer under any

circumstances.

This product may not be possessed, transported, or used outside of the state of

Delaware.
This product is for medical purposes only.

Under federal law, the manufacture, distribution, or possession of marijuana is a

criminal offense.
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The possession or use of this product carries with it an inherent risk of negs tree

health consequences, criminal prosecution, and other possible risks.

C. Labeling

After a product is packaged, the final step before distribution is labeling (see sample label
below on page 131). Labeling will be applied to every product after it is packaged. No
medical marijuana shall be distributed unless the container in which it is distributed bears
a legible label, firmly affixed, stating:

a.

b.

The name of the center where the medical marijuana was produced;
The name of the dispensary where the medical marijuana was dispensed;
The quantity of medical marijuana contained within;

The cannabinoid profile of the medical marijuana contained within, including the

THC level and which batch/strain it originated from;
Any other ingredient or ingredients besides medical marijuana contained within;

The dispensing date that the medical marijuana was transferred to the qualified

patient or caregiver;
The qualifying patient’s name and registration card number; and

A statement that the product is for medical use and not for resale or transfer to

another person and the product is free from contaminants.

Written instructions that the marijuana shall remain in this container at all times

except while being consumed or prepared

Finally, the bar code of the cannabis will be placed on the package, for traceability, along
with The Giving Tree’s product seal.

D. Compliance Language

As per the requirements regarding labeling and packaging of medical marijuana, we will
abide by the following policies:

a.

All medical marijuana sold or otherwise distributed by our cultivation center shall

be packaged and labeled in a manner that advises the purchaser that it contains
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marijuana, specifies the amount of marijuana in the product, and that the tree

marijuana is intended for medical use solely by the patient to whom it is so
that any re-sale or re-distribution of the medical marijuana to a third person is
prohibited.

The label shall contain the following warning: “There may be health risks
associated with the ingestion or use of this product.” Please consult your

physician if you have any questions or concerns. .
The label shall not contain any of the following information:
a. Any false or misleading statement or design; or

b. Any seal, flag, crest, coat of arms, or other insignia likely to mislead the
qualified patient to believe that the product has been endorsed, made, or

used by the District government,

. A cultivation center or dispensary shall not alter, obliterate, or destroy any label

attached to a medical marijuana container.
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This is the written Operations Plan for The Giving Tree. This plan addresses and meets
the application requirements of the Act, the Regulations, and the OMM policies and

guidelines.

IMPLEMENTATION STRATEGY

The Giving Tree’s compassion center will use a community-driven, patient-centered
care approach that will benefit all Delaware residents, including delivering care in a

way that makes quality, affordable medical cannabis available to underserved

minority, low-income and indigent populations. This complex commitment dictates

the features of our implementation strategy:

Patient-centered care,

Complementary therapies and support services,

A professional clinical setting,
Product variety,

Scientific quality control,

A skilled and knowledgeable staff,

Investment in sustainable operations, community outreach, and

enabling/support services.

A. Patient-Centered Care

The crucial element of our PCC approach will be meeting our patients where they

are: communicating with them in the terms they are comfortable with.

Understanding their medical needs and attending to it with proper medication.

This requires that our staff be well trained, comfortable with diversity, and

competent to interact appropriately with individuals from different backgrounds
and levels of “medical literacy.” As a “socio-culturally competent” caregiver, The

Giving Tree will educate and empower its patients so that they share

responsibility for their own healthcare decision-making and healthy lifestyle
choices. Patients will be educated as necessary on the ability of different options
at the Compassionate Care Center. Our PCC-focused dispensary will provide:

A welcoming environment,

Respect for patients’ values and expressed needs,
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Patient empowerment, free

Staff socio-cultural competence,

Help with coordination of care across providers,
Emphasis on patient comfort and support, and
Community outreach and collaboration.

Our staff, facility, and operations will prioritize education and patient
empowerment. Maintaining a holistic focus and supportive services, it will seek to
identify underlying factors that broadly influence quality of life, with emphasis
falling on pain management, avoiding unhealthy behaviors, lifestyle change,
improving physical conditioning, adopting better nutritional practices, reducing
stress, and taking advantage of the profound mental health benefits that patients
can derive from interpersonal support such as counseling, support groups, and
community activities with those suffering from similar conditions.

As noted in our discussion above, research has shown PCC to result not only in
far higher levels of patient satisfaction with their care, but also in better clinical
outcomes and quality of life. While we are not practicing medicine, embracing
PCC as the centerpiece of our model puts us ahead of the curve in this rapidly
growing trend in healthcare.

. Complementary Therapies and Support Services

The Giving Tree is not a cannabis dispensary that simply hands out Medical
Marijuana to its patients. Our focus is on overall health and wellness, and as such,
we must be a wellness clinic that offers more than medical cannabis. Offering an
array of peripheral services is central to our holistic, patient-centered approach to
healthcare.

We understand that we are not replacing traditional health care, but we seek to
become its essential complement for patients who appreciate and need a
customized, holistic, and coordinated approach to wellness. We plan to eventually
offer several types of support services:

An on-site library providing, in multiple languages and in both written and
video formats, patient information on medical cannabis, holistic healing,
legality issues, and cannabis advocacy/activism,

Complementary and alternative wellness therapies, offered for free or at
discounted rates (The Giving Tree will subsidize the fees charged by
outside providers such as acupuncturists, rolfers, chiropractors, etc.),

Free classes, workshops, and support groups, and

Patient advocacy and care coordination/referral to other providers and
organizations.
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Although there is an emerging alternative medicine industry in Delaware, ¢ tree

wellness center will have a distinct advantage of integrating patient care at
location and offering services free of charge or, in the cases where we brin¢
skilled outside practitioners, at significantly reduced rates and more effectively
targeted to underserved populations.

. Professional Clinical Setting

The compassionate cause of medical cannabis is ill served by reminders of the
counterculture or association with the image or ethos of the marijuana stigmatism.
Our atmosphere will be designed to move medical cannabis away from any
association with the counterculture or even with the casualness of uninformed
home cultivation and focus attention on its scientific and medical legitimacy. In
keeping with this, our compassion center maintains the professional look and feel
of a professional medical service clinic, and the fact that our products are
scientifically cultivated and tested will be the key element in our strategy on
which we plan to build public awareness of our “brand.”

. Strain Variety

Different strains of cannabis have different therapeutic and palliative effects,
some offering relief from a given condition more than others. Furthermore,
patients with serious medical conditions, such as those with wasting syndrome or
undergoing chemotherapy for cancer, can have very specific tolerances,
intolerances, and idiopathic reactions to medication. To offer patients customized
and scientifically precise treatment options, it is critical that we provide as wide a
variety of strains of medical cannabis and as great a variety of delivery methods
as possible. Relying on patient members, we will provide a wide range of
products as soon possible.

See Appendix A and B-Products and Services List.

. Skilled and Knowledgeable Member Staff

Without a skilled and knowledgeable staff, our product diversity and PCC
approach would be of little benefit to most patients. A crucial feature of our
strategy is the extensive training that our staff will undergo to be able to advise
patients on such things as the specific effects and side effects of various strains or
delivery methods, their benefits for specific medical conditions, and their
interactions with other medications, as well as with drugs and alcohol.

Providing patients with types of information they cannot obtain in traditional
health care settings conforms to our general strategy of offering something that
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does not replace traditional health care, but complements it by providing tree

something critically lacking in it. The need for complementary care is parti
evident in the case of medical cannabis because physicians typically recom
only that the patient use it, without specifying the strain or delivery form. This
creates a patient information deficit and education need that our approach is
designed to address. Because many dispensaries do not take this need seriously
enough, our educational approach will quickly distinguish our “brand.”

Investment in Community Outreach and Enabling Services

Many states have dispensaries offering a variety of peripheral services on a
patient-centered care model. The Giving Tree’s approach builds on successful
dispensary models, improves the scope and type of community outreach, and
delivers more targeted services that will benefit all residents of Delaware,
including underserved and minority residents. Our programs outlined in the
Patient Education Plan highlight our efforts to make affordable marijuana for
patients receiving Medicaid or receiving Social Security Income or Social
Security Disability Insurance.

G. Support (“Enabling”) Services

To remove barriers to access for certain populations, we plan to offer the following free
or reduced cost services:

Advocate Referrals - Critical to enabling access to health care will be
providing patients with expert assistance in locating providers and getting
necessary referrals. This service will be offered by our center to all
patients free of charge.

Delivery - We would like to offer free delivery to patients who are
homebound or too infirm to travel comfortably. We will explore adding a
patient delivery service in our operations. It will comply with the strictest
industry standards for medical cannabis delivery services:

Transporter will be a dispensary employee/consultant.

Vehicles will be insured.

Medical cannabis will be in a lockbox in the trunk.

Driver must sign for inventory from dispensary and must sign with
each delivery and for ending inventory.

o All vehicles will have GPS.

O O0OO0o

We plan to scale additional enabling services based on input from the community.
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H. Substance Abuse and Misuse Counseling tree

We recognize the need to provide a safe environment that helps patients avoid sub:
abuse and misuse. Our employee members will be trained to recognize the signs and
symptoms of substance abuse, including tolerance, dependency, and withdrawal. In our
workshops, clinics, and materials, we will emphasize personal responsibility for
individual behavior. We also will provide information about the differing strengths of
medical cannabis strains and products and the potential drug-to-drug interactions,
including interactions with alcohol, prescription drugs, non-prescription drugs, and
supplements. Each patient and caregiver will receive a list of substance treatment
facilities and counselors located within a reasonable distance of the compassion center.
Finally, working with our member managers, patient education about the potential abuse
of medical cannabis will be integrated in all patient visits, materials, and outreach.

SPECIFIC OPERATIONS
A. Patient Care
1. Orientation

All new patients must attend a one on one consultation where basic critical
information is reviewed. This will include legal information such as:

Where and when patients may legally use cannabis, with special
attention paid to situations where it is expressly illegal regardless of
medical cannabis qualifying status and situations where legality may
be ambiguous and subject to conflicting interpretation, and

What to do if stopped by law enforcement for possession or use of
cannabis.

Rules regarding the transportation of medical marijuana across state
lines.

It will also cover medical and safety issues:

Basic types of cannabis and their various benefits and effects,
Safe and proper use of cannabis,

Side-effects and drug interactions, and

Keeping medication away from children and preventing diversion.

2. Patient Handbook

Each new patient / caregiver will receive a Patient Handbook. The new Patient
Handbook will include:
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Patient Guidelines to Stay Safe and Healthy

Patients’ Rights

Delaware Medical cannabis Law Overview
Services

Guide to Using cannabis

Sativa vs. Indcia

Applications for Cannabis and Cannabinoids
Ailment Specific Strains

Substance Use Prevention

References and Resources

3. Dispensary Access

Patient (hereafter in this document “patient members” shall include non-staff
members of the center who are designated primary caregivers as well as
patients themselves) enters the dispensary through the secure patient screening
area. To proceed beyond the screening area, security personnel must verify
patients. This requires in all cases three kinds of documents:

1) Their valid dispensary membership ID card,

2) A government-issued form of photo ID (other than a medical cannabis
ID card), and

3) Their medical cannabis eligibility documentation: either a) their
Delaware State Medical Cannabis ID or b) their physician’s medical
cannabis recommendation (if a patient) or their Caregiver Designation
Agreement and Disclosure Form, along with a copy of the designating
patient’s recommendation (if a caregiver).

Transactions involving cannabis will not take place without verification of the
patient’s current status as a qualified patient or caregiver and as a dispensary
customer in good standing. Patients/caregivers will not be allowed to acquire
more than reasonable and medically recommended amounts within any 14-
day period per the regulations.

All receipts for medical cannabis dispensed will bear on their reverse side a
Disclosure Statement attesting that the recipient is a patient in good standing
of our compassion center and that the recipient’s eligibility to receive medical
cannabis was duly verified at the time of the transaction.

4. Patient Service
The patient’s first visit as a patient/caregiver to our dispensary will involve a

private consultation in which the patient’s medical needs, history, and dosing
practices are discussed. Detailed records will be kept. Patients will be
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recommended a “medication use journal” and asked to keep track of the tree

medication use, indicating the date and time of use, the symptom they v
treating, the exact product used, the amount, and the result obtained. St:
follow up in private consultations with patients at each subsequent visit until
patient expresses satisfaction that an effective regimen for his or her needs has
been found. Once we implement some or all of our support services; at every
visit, staff will check with patients to see if they would like to use any of our
free services such as care referrals and coordination, one-on-one counseling,
or support groups. Staff will follow up with patients at regular intervals to
ensure that they are getting the care they need.

We have dedicated space in our dispensary for both private patient
consultations and for group meetings. The dispensary will be open five days a
week and we will make sure that some group activities and essential
consultative care services are available to patients.

The services are targeted to be available to our members are described above
in our discussion of services: They are:

An on-site library providing, in multiple languages and in both written
and video formats, patient information on medical cannabis, holistic
healing, legality issues, and cannabis advocacy/activism;
Complementary and alternative wellness therapies, offered for free or
at discounted rates will subsidize the fees charged by outside providers
such as acupuncturists, rolfers, chiropractors, etc.);

Free classes, workshops, and support groups;

Free counseling, patient advocacy, and care coordination/referral to
other providers and organizations; and

Enabling services such as transportation, interpreters, and
needs/means-testing to qualify patients for products and services at no
charge on or sliding fee scale.

Feedback

The Giving Tree will try and solicit continual customer feedback, take
specific action to mitigate any customer dissatisfaction, and follow up to
measure the success of the mitigation actions undertaken. We will keep a log
of all customer complaints, of the response action taken, of the names of those
assigned accountability for implementing and following up on the success of
the mitigation, and of the ultimate outcome as measured against both
management expectations and reevaluated member satisfaction. Mitigation
will continue until management and customer satisfaction is complete and
documented. These records will be available for the scrutiny of state, county
and municipal oversight officials at any time. A comprehensive internal
performance assessment will take place not less than annually and will, among

(137 )



other self-assessment methods used, review these logs to ensure that ou {f%éé‘\{ !
compassion center is successfully employing as its standard procedure i

correcting and improving operations model.

B. Cultivation Production

The cultivation of cannabis will take place in a secure part of our facility that is
off-limits and inaccessible to patient and unauthorized staff, requiring special
combinations and key-card access. Cultivation is a multi-stage process. The
processes at many of these stages require dedicated spaces. The proposed floor
plan of our facility reflects this, with special areas dedicated to each of the
following production stages:
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Disease and pest control techniques are described in detail in our Product Testing
Plan.

C. Non-Diversion: Inventory Control

Our goal is a manufacturing process that tracks and secures each individual
plant through the entire production process, that is, from the seed to sale.
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Daily inventories will reconcile automated records with actual holdings, including both
products for sale and plants in cultivation. This enables us to prevent significant diversion
by promptly identifying any unaccounted inventory shrinkage.

D. Patient Recordkeeping
To protect patient confidentiality, records will, as required by the State’s
guidelines, be kept not under patients’ names, but under their state medical

cannabis ID number or an assigned dispensary number if they do not have a state
ID. The dispensary will track when patient recommendations or IDs expire to
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monthly cumulative buy amounts to ensure that patients do not exceed the
amounts recommended by their physicians and to monitor for patterns sugc
of diversion or abuse. Our software system will identify unusual purchasing
levels that may suggest diversion.

In addition, records will be kept on all patient consultations in which the patient’s
health and cannabis use are discussed. These records are vital to knowing the
history and details of the patient’s health, physician recommendations, patient
self-assessments and concerns, referrals to other caregivers, and any other staff-
patient communications, as well as of specific strain recommendations, the
patient’s past reactions (including side-effects), treatment alternatives considered
or rejected, and the other types of care the patient has received or is receiving.

Only authorized staff and Dispensary Directors will have access to patient
records, which will be kept electronically in a secure on-site database and subject
to the same level of security and confidentiality as other types of health
information in traditional medical settings.

To the extent required by law, patient record keeping will be fully HIPAA-
compliant.

E. Reporting

As required the Act, the Regulations, and the OMM policies and guidelines we
will provide the following information to the Department:

The total number of patients of the dispensary,

The number of dispensary visits during the previous calendar quarter,
A list of all medical cannabis products for sale during the previous
calendar quarter, their prices, and the end-of-quarter quantity on hand.

F. Safety
1. Patient Safety

The safety of our patients and their information is important to us. Other than
security guards, only patients or caregivers will be allowed in our facility. No
one can gain access to the facility without passing through a secure screening
area. The area is monitored on video surveillance by security personnel for
any disturbances. Patient information is kept encrypted on a secure, password-
protected database that only authorized staff can access and never directly
associated with patient’s names.

2. Product Safety
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The purpose of product safety protocols is to ensure that our medical ce

IS:

Free of pests and microbiological contaminants, toxins, pesticides and
non-organic nutrient residues,

Medicinally potent, and

Properly labeled to strength of active ingredients.

We achieve product purity first through preventive measures including:

Proper sanitation, scrupulous clean room operations, maintaining a
closed growing environment, and controlling for heavy metals;
Limiting human traffic and transport and enforcing clean room and
general hygiene protocols; and

Systematically pruning plants of decaying matter, quarantining
contaminated plants, employing predator species, and developing
disease-resistant strains.

Secondly, we monitor for the failure of our preventive measures and the need for
remediation through close observation of growing conditions and continual laboratory
analysis of samples.

Finally, when necessary, we undertake remediation, always employing the most
organic and least toxic method that will be effective for the purpose.

Details of our prevention, assessment, and remediation procedures can be found in
our full Product Safety Plan.

Patient, worker, and neighborhood security are our highest priority. As discussed
more fully in our attached Security Plan, we have, in partnership with our security
consultant; D & D developed a state-of the-art plan that takes advantage of the
security industry’s best practices and most up-to-date technology, ensuring that
our dispensary facility operates at the highest level of legal compliance and
security preparedness.

An independent security consultant has assessed the security of our site and proposed
facility. D & D has undertaken this assessment for us. Their recommendations,
detailed in the Security Plan, have been incorporated into our plan.

Our Security Plan is divided into two components: Facility Security and
Operations Security. The preventive measures adopted in these components will
minimize our security exposure, protecting the public, our patients, and our staff.
We also are confident that should there be any breach of security, our

(144 )



the
GIVING

comprehensive response capabilities will ensure the incident is quickly dete tree

contained, and resolved at the appropriate response level.
A. Facility Security

The key to facility security is controlling ingress into and movement within the
building a) through strict access protocols for employees and patients and b)
through physical and electronic safeguards to protect against forced or
surreptitious entry or movement.

This includes:

Securing all doors and windows with locks and electronic alarm
mechanisms,

Adequate lighting and video surveillance with third-party monitoring in
and around the facility,

Round the clock monitoring of the facility

Multiple redundant electronic systems to detect intrusion or
unauthorized movement within the facility,

Keycard and access-code-controlled access points in employees-only
areas,

Strict enforcement of identification requirements for all incoming
persons.

A secure pre-screening and reception area for incoming patients, and
Strict enforcement of eligibility documentation and verification
procedures for all patients.

B. Operations Security

The key elements of operational security are: procedural security, workforce
security, and inventory security:

Procedural security requires explicit and well-rehearsed protocols to deal
with all types of incidents and eventualities, from suspicious behavior,
loitering, or on-site consumption to full-blown emergencies and
premeditated security threats. Well-laid plans, working security systems,
and staff preparedness are paramount.

Workforce security includes background checks, proper training and drills,
and physical and electronic safeguards for employee safety during
transactions.

Inventory security requires a system for strict inventory tracking and
control along with facility monitoring to prevent diversion, theft, and on-
site consumption.
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misconduct and responding to them appropriately when they do occur is an
important strategy to reducing the likelihood of major security breaches.

See Security Plan

FIRE PLAN
To make sure we develop a fire protection plan adequate in all of the occupancy
categories relevant to a medical cannabis dispensary, we have partnered with D &
D to evaluate our building and assist us in crafting a comprehensive plan.
C. Background
The cultivation of medical marijuana sometimes requires complex components
and lighting that may pose a fire risk if misused or in the event of a
malfunction.
The Giving Tree recognizes that a prime motivation for regulating medical
cannabis dispensaries is to protect the peace, health, safety, and welfare of the
community from these types of problems. Electrical fires not only cause
millions of dollars of property damage annually, but they also affect lives.
Because of the complex nature of a dispensary, which combines moderate-
hazard manufacturing, medical-type services, and finished goods made
available to a limited pubic, it needs to meet a variety of safety standards.
D. Fire Plan Overview
1. Preventive Safety Measures

a. Cultivation Areas of the Dispensary

Critical components of fire prevention in a dispensary facility that
includes cannabis cultivation are:

Complying with State and Local Fire Codes
Going Beyond Code Requirements
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Good Housekeeping and Site Maintenance

Adequate Signs and Notification for Hazardous Materials
Fire Safety Training and Drills

Effective Emergency Response Plans

b. Patient Service Areas of the Dispensary

In addition to the above, further fire safety measures must be adopted
in the dispensary areas that will be frequented by patients:

Promulgation of a strict no-smoking policy and other fire
prevention rules to all patients and employees;

Clearly marked and illuminated exits and evacuation routes; and
A dispensary staff trained and routinely drilled in the proper
procedures to evacuate members.

2. Fire Suppression

The Giving Tree will employ many techniques to mitigate and control fires
if they occur. Smart mitigation techniques limit fire damage and danger,
and they conserve the resources of the Fire Department by reducing the
number of incidents that require response by firefighters. These mitigation
techniques may include the following:

Fire Alarms
Sprinklers
Extinguishers
Monitoring Services
Fire Evacuation Plan

3. Standardization of Procedures

Standardization of procedures is the only way to ensure accountability and
comprehensive preparedness. Accordingly, The Giving Tree has developed
a set of standardized forms and checklists to ensure that our safety
procedures are correctly implemented and followed. In our Fire Safety Plan
we provide a sample of these safety-procedure forms and checklists:

Fire Risk Survey

General Fire Prevention Checklist

Exits Checklist

Flammable and Combustible Material Checklist
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MANAGEMENT AND GOVERNANCE

All agents must be at least 21 years of age, not been convicted of an excluded felony
offense for Drug Misdemeanor within five years from the date of the application and has
not been found to have violated Section 7.2.8 of the regulations, which refers to the
marijuana dispensing limits.

A. Board Members

The team is composed of successful, established community leaders, professionals,
doctors, and others committed to providing qualifying patients, their caregivers, and their
healthcare providers with current, scientifically accurate information about medical
cannabis and to bringing the highest quality medical cannabis and patient-centered care to
those who need them most.

Please see Appendix E for our individual Board Member, Agents and Team
Resumes.

B. Member Managers

We are committed to the highest ethical standards, patient safety, and transparency in our
operations and business practices. We have submitted Live Scan applications as well as
full background checks for each managing member of The Giving Tree for fingerprints.

C. Employee and Training

Qualified trainees will work for three-months on probationary status. During this
period, they will participate in a rigorous training process and be evaluated for
suitability in a restricted-access medical environment and for their ability to adapt
to the needs of our patient-centered approach to healthcare. Training will include
the employee work handbook, other reading materials, presentations by qualified
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professionals, and hands-on training. The program may consist of one or m tree

the following modules:

Compliance. Compliance training will cover all state laws and
requirements relating to cannabis. Obligations of licensed cannabis
compassion center will be emphasized. Other topics may include the rules
and regulations of the dispensary, sexual harassment training, effective
interaction with law enforcement personnel, and the rights and
responsibilities of medical cannabis patients. The training will include at
least one two-hour session with a licensed, subject-matter expert attorney
who is a practicing member of the state bar.

Medical. Medical training will include disabled rights and sensitivity, how
to identify and interact with a patient having a medical emergency, the
proper uses and benefits of medical cannabis, and an introduction to the
other medical treatments offered by our wellness program.

Dispensing. As noted before, staff will be trained in patient care—not
retail sales. The focus will be on assisting patients in making appropriate
decisions about how to choose the type of medicine, which is right for
them. Staff will be provided with ongoing training in product information
as well as general service philosophy.

Safety. In addition to its focus on safety, security training will include
acceptable currency identification and counterfeit detection, warning signs
of possible diversion to the illegal market, lock and alarm procedures,
perimeter and entrance control, robbery response techniques, conflict
resolution techniques, and diversion detection techniques.

Patient-Centered Care. Because of our focus on patient-centered care,
staff training and education will have to go beyond the standard of care in
traditional settings. Staff must not only be able to answer questions about
the use of medical cannabis for many different conditions, the differences
between various strains and the benefits of other complementary therapies,
but they must also be able to do this in a patient-centered way, which
means having the pedagogical, socio-cultural, and linguistic competencies
needed to communicate effectively with patients regardless of their level
of health literacy, education, language, or socio-cultural background.

Drug Free Policy. All employees shall adhere to The Giving Tree drug
free policy.
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GREEN PRACTICES

The Giving Tree aims to become an industry role model for initiative and innovation
in green cultivation and environmentally responsible business development. We
believe that dispensaries have a responsibility to be as green as possible.

As part of our green model, we plan to obtain:

A. “Clean Green Certification” for Cultivation, Products, and Compliance

The Clean Green Certified program is comprised of three parts: legal compliance,
a review of the manner in which the medicine is grown, and a standard
agricultural crop inspection. Taken together, the program helps to insure our legal
compliance as well as to distinguish our products from others available to
qualified patients. A certified operation is licensed to use the Clean Green
Certified label on their products. It is an annual review requiring an on-site
inspection once a year as well.

The cultivation portion of the facility will be a “closed” system with strict
environmental controls. The facility will employ negative air pressurization to
eliminate air exchange from the cultivation area to the rest of the dispensary. All
exhausted air will be emitted from the building after undergoing carbon (charcoal)
filtration and ozone treatment for the neutralization of odor (volatile organic
compounds) to ensure no “tell-tale” odors are emitted to the outside. Furthermore,
we will develop a comprehensive plan to ensure that our build-out and operations will
be exceptionally responsible in the following areas of environmental concern:

Management of storm water runoff,

Energy use,

Disposal of construction and demolition debris,
Management of waste,

Handling of hazardous materials, and

Spill prevention.

Finally, as part of our research and development budget, we intend to work with
energy efficiency, renewable energy, and carbon markets to invest in advanced green
growing technology, equipment supplies, and operating standards. We intend to make
the drive towards “100 percent green and clean” a signature element of our “brand”
and a centerpiece of our industry leadership.
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simply no good reason not to invest in sustainable practices and build such pra
into the costs of operation.

RESEARCH AND DEVELOPMENT

Once we are operating at capacity we will have three long-term-goals: improving
patient care by building a clinical database, 2) improving strains through selective
breeding, and 3) developing better green growing technologies.

A. Needs of Patients

We place great emphasis on researching and developing medicines that best fit the
needs of patients. We will use patient feedback forums including anonymous
web-based tools, in-house surveys, patient log books, forms to rate the scale of pain,
guidelines for patient self-assessment, and direct feedback documentation to assess
patient satisfaction and to correlate specific benefits, reactions, and effects with
patients” medical conditions, lifestyle, and other relevant circumstances. We will use
this information to build a comprehensive database that we can eventually use in
helping patients pick just the right medications for their needs and condition. This
will improve our clinical understanding of the benefits and side-effects of different
strains, both in general and insofar as they relate to the management of specific
diseases and patients with specific profiles (age, medical history, adjunctive
treatments).

B. Conventions

We will also attend regular medical and medical-related cannabis conventions as a
means of investigating current cultivation techniques and practices as they relate to
patient care. As we develop a rich database on desirable and undesirable properties in
different strains, we can begin a process of crossbreeding to selectively remove
unwanted properties, such as anxiogenesis, and reinforce others, such as increased
levels of specific cannabinoids, thus creating strains with specifically designed
clinical applications.

C. Environmental Responsibility

We seek to be as environmentally responsible as possible. However, while there are
many new green technologies touted on the market, such as LED cultivation lighting,
many of these products do not live up to their alleged potential. We are happy to
dedicate a portion of our growing facility as a testing ground for new technologies
and to work with the industry develop better green growing technologies.
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BUSINESS PLAN

EXECUTIVE SUMMARY

The Giving Tree is a not-for-profit dispensary compassion center organized as a non-
profit nonstock corporation under the Laws of the State of Delaware. Founded in
2014, we plan to operate a medical cannabis compassion center in Delaware if
awarded a permit by the Department. Our planned dispensary will use a patient-
centered care model, collaborating with community stakeholders to provide quality
and affordable care to all residents, including minority and underserved populations.

We will provide our patients with safe products, professionally packaged, and
presented in a compassionate, service-focused way in a comfortable setting by well-
trained staff. Patient education is a key element of our approach, and will be part of
an array of wellness and support services (transportation, interpreters, and care
advocates) we offer our patients.

The Giving Tree is governed by leading professionals and community leaders with
over 100 years in combined management, finance, legal, government, and industry
expertise. Our Board and the majority of our team members are Delaware residents
and have extensive experience working with Delaware on a variety of issues. This
breadth of experience and deep ties to the community will be needed to help guide us
through the many complex issues facing medical cannabis dispensaries.

Our center is being designed and built to feature state of the art technology with
forward-looking green practices. Security and safety are critical components of our
operations. We also plan to take every effort to be “good neighbors” in the
community. This means providing extensive community outreach, including hiring,
indigent care, and public involvement. It also means minimizing any negative
impacts or nuisances that may arise from our operations.

Our key objectives:

To provide safe and legal access to medical cannabis for all qualified patients
regardless of their ability to pay;
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potential benefits, including the potential to reduce health disparities in
underserved and minority residents in Delaware, and

To revitalize our neighborhood and contribute to Delaware’s wider economic
development through job creation, increased tax base, and education and
outreach.

Finally, The Giving Tree has sufficient capital in place to build, secure, and start up the
proposed dispensary. We believe that our initial capital is more than sufficient to cover
estimated costs of build, operation, and compensation of employees with fringe benefits,
equipment costs, utility costs, legal compliance, and other O&M as needed. As
requested, we have provided proof of capitalization to cover such amounts if awarded a

ORGANIZATION AND COMPLIANCE SUMMARY

a. Legal Entity: A Nonprofit Corporation

The Giving Tree is a nonprofit nonstock corporation under the Laws of the State
of Delaware. Founded in 2014, The Giving Tree plans to improve access to
medical cannabis and advance the cause of compassionate, patient-centered care
for seriously ill patients, particularly minority and low-income residents from
underserved neighborhoods in Delaware. We plan to accomplish this through a
patient-centered care model, a variety of partner and collaborative relationships
with key community stakeholders, and a commitment to the delivery of quality
and affordable preventative healthcare with outstanding patient support services.

Our services shall include:

A breeding department,

An on-site laboratory,

An expanded cultivation area,

An expanded array of peripheral services, also discussed in this
Operations Plan.

Please See our Articles of Incorporation and Bylaws.
Please See Appendix J for Proof of Capitalization

b. Organizational Compliance: Closed-Loop Operations and Nonprofit Status
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Our business model is dictated by two constraints: the legal conditions plac

state and local governments on the operation of medical cannabis compassi
center and the commitments specific to our mission.

As a nonprofit center, The Giving Tree facilitates the collaborative efforts of its
patient and caregiver members — including the allocation of costs and revenues
— to cultivate physician-recommended cannabis. In organizing our center, The
Giving Tree has taken great care to ensure patient and neighborhood security, to
design our operations so as to prevent cannabis diversion, and to comply with all
applicable laws, including state and local laws. To ensure lawful operation, we
will:

Operate as a nonprofit,

Require patient application and patient verification,

Acquire, possess, and distribute only lawfully cultivated cannabis,

Not distribute and/or sell cannabis to non-patients/caregivers

Comply with permissible reimbursements and allocations requirements,
Provide adequate security to ensure patient safety and prevent the negative
impact of any nuisance to surrounding homes and businesses,

Keep accurate records and follow accepted cash handling practices,
including regular bank runs and cash drops, and maintain a general ledger
of cash transactions,

Comply with possession and cultivation guidelines,

Obtain necessary business licenses/permits and pay required sales taxes,
and

Meet IRS tax requirements for dispensaries?

We will operate as a closed-loop in which cannabis is cultivated, processed,
acquired, distributed, and consumed only by patients. All transactions will be
internal to the compassion center and involve patients interacting only with one
another. No cannabis will be acquired from or distributed to non-members. All
monies tendered will be for the sole purpose of reimbursing the costs of products
and services provided, as well as the overhead costs of operating the dispensary,
including its peripheral wellness services and community outreach programs.

At no time will we operate in a manner that would constitute—or give the
appearance of constituting—doing business as a retail seller of cannabis. No
member of the compassion center, including board members, officers, directors,
staff, and patient members, will profit from the distribution of cannabis.

Transactions between The Giving Tree and patients will be consultative in nature,
focused on matching product with patient needs in light of his or her medical
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dispensary products.

All revenues in excess of the costs to operate our wellness facility will be used to
sustain our charitable outreach and community benefits mission.

c. Patient Compliance

Access to the center is strictly limited to patients or caregivers where an
individual must be a properly enrolled patient whose status as a currently
qualifying patient or caregiver® has been duly verified at the time he or she seeks
services.

Under state law, The Giving Tree members must have a serious medical condition
for which a physician as a treatment recommends cannabis in writing. Although
verbal recommendations may be permitted by law, we will require all applicants
for membership to provide a written proof of their physician recommendation,
even if they have a state or city medical cannabis ID card, and we will require
members to carry their recommendations or medical cannabis ID cards with them
whenever in possession of medical cannabis.

d. Transparency and Oversight

To ensure transparency of our operations and easy verification and
documentation that we are operating within the limits set for a non-profit
compassion center and that our operations do form a closed loop with no
outside diversion or acquisition, we will enforce strict oversight procedures
regarding, facility access, operations, and documentation of legal compliance.

We will verify all patient medical cannabis recommendations and
medical cannabis identification cards and track when they expire so as
to exclude those whose credentials are invalid or have expired.
Medical cannabis will only be distributed on the dispensary site.
Except for our security, only patients and caregivers will be allowed
into the facility.

All patients must have a valid form of government-issued photo ID
that matches their medical cannabis recommendation or ID.

All must show proof of State residency.

All employees responsible for the handling, dispensing, providing and
cultivation of cannabis will be enrolled as designated caregivers.

'As defined by statute and/or applicable law.
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Those caught diverting cannabis to non-members or for non-m tree

use will be revoked. We will not dispense cannabis to anyone
ID has been revoked.

e. Verification, Paperwork, and Tracking

a. Verification

Delaware allows patients and their designated caregivers to enroll in a voluntary
state or local medical cannabis patient ID program that provides them with a
government-issued card identifying them as legally-qualified medical cannabis
patients or caregivers. These medical cannabis ID cards allow for easy
verification of the cardholder’s current eligibility status through a telephone or
electronic verification system that dispensaries and law enforcement can access.
To be eligible for membership in Delaware, we will verify a prospective member
as follows:

The individual’s identity must be verified by a form of
government-issued photo ID (separate from any medical cannabis
ID).

The individual must present proof of State residency.

The enrolling employee officer of the dispensary must check to
make sure the individual has not been a patient in the past whose
ID was revoked.

Every patient applicant must present his or her physician’s
recommendation for the use of medical cannabis, regardless of
whether the applicant possesses a medical cannabis ID card issued
by the State of Delaware. (This is more than a compliance issue:
because we will focus in on providing health-focused patient-
centered care, it is important that the first document in every
patient’s file be his or her doctor’s recommendation so that we can
take any specific information given by the doctor into
consideration in recommending treatment options.) The presented
document must be an original, not a copy. The validity of the
physician’s license to practice medicine in the state of Delaware is
verified. The physician is then contacted and the recommendation
is verified.
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If the patient applicant does not have a State Medical Canna tree

Card, the individual will have to present the physician’s
recommendation at the time of each subsequent visit, and it
matched against the copy on file.

If the prospective patient presents a State Medical Cannabis ID
Card, the validity of the card is checked electronically or by phone.
Subsequently, the patient will not have to re-present his or her
physician’s recommendation at the time of each visit as long as he
or she presents the medical cannabis ID card and it is found to be
valid by the verification system.

If the prospective applicant is a primary caregiver, the individual
must present a Primary Caregiver Designation Agreement and
Disclosure Form, signed and executed by the designating patient
and designated caregiver, naming the prospective applicant as the
patient’s caregiver. The presented document must be an original,
not a copy. The prospective member must also present a copy of
the patient’s physician recommendation. The patient is contacted
to verify the validity of the agreement. The verification of the
physician recommendation is the same as above.

If the caregiver applicant presents a State Medical Cannabis ID,
the validity of the card is checked electronically or by phone.
Subsequently, the caregiver member will not have to re-present the
Caregiver Agreement or physician’s recommendation at the time
of each visit as long as he or she presents the medical cannabis ID
card and it is found to be valid by the verification system.

If all verifications are in order, the applicant is eligible to be
enrolled as a patient in our compassion center. The patient must
complete compliance paperwork and agree to center rules before
becoming a duly enrolled member, and must attend an orientation
on dispensary rules, cannabis legality, and medical use of cannabis
before applicant becomes active and cannabis can be obtained.

b. Paperwork Compliance.

Compliance consists in the Patient Agreement. The prospective patient/caregiver
must read or have read to him/her all the compliance paperwork. He/she must
attest in writing (by their signature) that they:

have received the paperwork,

have read it or had it read to them,
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agree to abide by all its rules and requirements.
See Sample Forms - Patient Rules and Agreement Sample.

c. Patient Tracking

We plan to track our patients and the individual activities of each patient. For
every day, month, quarter, and year, we will track the total number of patients, the
number of patients who visit the dispensary, the number of their visits, and the
number, quantity, and type of products sold and on hand for sale, as well as the
number of plants or products under cultivation or production. This will allow us to
ensure and document for the purposes of regulatory compliance the aggregate
amount of medical cannabis in our facility does not exceed allowable cannabis
limits.

We also will keep accurate records of all transactions, whether cash or otherwise.

Finally, we will track patient’s monthly cumulative buy amounts to ensure that
patients do not exceed the amounts recommended by their physicians and to
monitor for patterns suggestive of diversion or abuse.

All books, records, and accounts, including those related to patients, will be
maintained to comply with applicable laws and regulations.

d. Tax Compliance and Accounting

The Giving Tree will comply with local, state, and federal tax requirements. We
are well aware of the unique federal tax implications for medical cannabis
businesses, and have consulted with appropriate professionals to ensure full
compliance with the Internal Revenue Service’s treatment of medical marijuana.
We understand that for any drug that is considered illegal by the Federal
government, including medical marijuana (albeit legal according to the State of
Delaware), a 1982 tax code prohibits cost deductions for our business.

e. Insurance

The Giving Tree has obtained the required commitments necessary for insurance
coverage, including general aggregate, products complete operations, personal
and advertising injury, per occurrence, and medical payment coverage.
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The Giving Tree has specifically acquired a “vacancy under renovation” pc tree

and that will then be turned into the GL policy for our dispensing/cultivatic
operations.

The GL for our operations will give us $1/2M limits, property coverage for our
business personal property, cannabis stock/inventory, 3 months of Loss of Income
coverage, and allow for the usual and customary landlord requirements such as a
Certificate naming them an Additional Insured, Waiver of Subrogation, and
Tenant Improvement coverage.

Our policy is through:
Doug Banfelder,
Licensed Agent/Commercial Specialist

Premier Southwest Insurance Group
Premier Dispensary Insurance
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START-UP COSTS

The following start-up expenses are anticipated for the build out of both the proposed
dispensary and cultivation processing facilities:

PERMITS

Permit Fees — $45,000 ($5,000.00 application fee and a $40,000.00 bi-
annual registration fee due with the vendor signed contract if The Giving
Tree is awarded the permit.)

DESIGN

IDeI.C.

REAL ESTATE

IDeI.C.

EQUIPMENT

IDeI.C.

CONSULTANTS

IDeI.C.

—
[
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o
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IDELC. _

) Please see Appendix F for full list of equipment and pricing.
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FIRST STATE COMPASSIONATE CARE INC
PRO FORMA SOURCES AND USES OF FUNDS

PROUECTION EASED OM ASSUMPTIONS

) Please see Appendix G for full Financial Performa.
) Please see Appendix F for the Full Equipment List and Pricing
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TESTING PLAN

Product Safety Plan

This is the written Product Safety Plan for The Giving Tree (“We”, “Us”, “Our”,
“Applicant”). This plan addresses and meets the application of the Act, the Regulations,
and the OMM policies and guidelines.

INTRODUCTION

Product safety is a vitally important component of the medical cannabis industry because
patients with compromised immune systems utilize medical cannabis to improve their
condition. As such, the medicine must be safe and free of contaminants to prevent further
complications to patients with already weakened health. Too often this medicine that they
rely on to provide treatment or relief contains mold, bacteria, pesticides or other harmful
concerns can be dangerous as well. One of the most attributable causes is the lack of lab
testing and quality assurance when distributing cannabis.

To address this concern, The Giving Tree will test QA/QC tests at different times along
the plant production process before a medical cannabis patient ever receives one of our
products. The testing results and data will be clearly labeled on our packaging so every
patient knows that their medicine is safe for consumption. .

Additionally, The Giving Tree will abide by strict product safety and testing standards
that currently do not exist in the emerging cannabis industry. There are no federal
guidelines defining acceptable levels of chemical or biological residues for cannabis.
Moreover, there are no federal guidelines regarding appropriate analytical methods for
detecting these residues in or on cannabis medicines. The Giving Tree sees this lack of
official industry requirements and protocols as a unique opportunity to self-impose these
standards, and to not only represent our industry well, but to ensure patient safety and
medical efficacy. We will, with the help of qualified scientists, implement self-imposed
product safety and testing protocols that will ensure all products produced by the
proposed facility will be of known potency and free of chemical and biological
contaminants.
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The quality control process involves the examination of products and processes fol

certain minimum levels of quality. The goal of the quality control team is to identi
products, or the processes used to develop products, that do not meet specified standards
of quality. If a problem is identified, the job of the quality control team may involve
stopping production temporarily and/or recalling finished products.

The Giving Tree has an effective and environmentally sensitive approach to mold,
disease, pests and heavy metal management that emphasizes prevention, observation, and
intervention. We will employ this strategy to manage these problems in a manner that
meets Organic Foods production Act standards, while eliminating the use of organic
pesticides to reduce potential hazards for human, wildlife, and ecosystem health.
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Preventative Measures & Growing Conditions

The Giving Tree believes the best solution for controlling mold, disease, pests and heavy
metals is not having them at all. We believe that a strict policy of prevention is the
number one way to control the invasion of any harmful organisms. Many of these
problems can be avoided by just maintaining appropriate growing conditions, requiring
clean room protocols and through environmental design. This holistic approach can
reduce or eliminate the conditions that these pests and contaminants need for
sustainment. The Giving Tree believes a successful preventative design includes:

Limiting Hazards from Humans & Equipment
Isolating plants & mitigation

Clean Room Requirements

Cleanliness & Sanitary Practices

Closed Growing Environment

Producing products Free of Heavy Metals
Separation of Cultivation Areas
Systematic Pruning

Introduction of Predator Species

Selecting Pest & Disease Resistant Strains
Maintaining complete records

AECTI@MMUO®R

E. Limiting Hazards from Humans & Equipment
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G. Clean Room Requirements
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I.  Closed Growing Environment

J. Separation of Cultivation Areas

K. Systematic Pruning

Introduction of Predator Species

M. Selecting Pest & Disease Resistant Strains
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29 Del.C. Ch. 100 Freedom of Information Act

Observation & Laboratory Testing Standards

Close observation is critical to the safety of our products. While The Giving Tree’s
facility and procedures will be designed in a way to prevent pests and contaminants,
examination of our products and environments are essential to detect and quarantine
problems early on before they spread. Close observation will limit the need for extreme
intervention measures. A successful observation plan includes:

A. Product safety Standards
B. Laboratory Testing Processes

N. Product safety Standards

There are no federal guidelines defining acceptable levels of chemical or biological
residues on dried cannabis flowers. Moreover, there is no state or federal guidelines
regarding appropriate analytical methods for detecting these residues in or on cannabis
medicines. The Giving Tree sees the lack of official industry requirements and protocols
as a unique opportunity to self-impose these standards; to not only represent our industry
well but to ensure patient safety and medical efficacy. To meet this challenge, The Giving
Tree will leverage their expertise to work towards development of published standards to
which all future tests can be compared. Development of these standards will require a
disciplined approach based on the scientific method. Only in this manner may an
independent database be constructed that is credible. With time, the database will reveal
the industry standards that will be relevant and supported by science and therefore much
easier to translate and qualify by regulatory agencies.

We will begin our standards development by utilizing existing standards established for
other relevant industries. Many, if not all, of the products used by cannabis cultivators to
control pests, for example, have existing health effects thresholds. These thresholds were
established through years of scientific research aimed at identifying a No Observable
Adverse Effects Level (NOAEL), defined as the exposure level at which there is no
statistically or biologically significant increase in the frequency or severity of adverse
effects. NOAELSs are a fundamental step in risk assessment methodologies that ultimately
define acceptable levels of these chemicals on or in various foods and personal care
products. The Giving Tree sees plans to utilize these health effects thresholds as the basis
for our product safety and Laboratory Testing protocols.
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We will search for and eliminate even naturally occurring chemicals that have beel tree

shown as harmful at certain concentrations to the breeding process. For example,
bifenthrin, a pyrethroid insecticide (a synthetic pesticide based on naturally occurri
pyrethrins found in the chrysanthemum flower), has an established tolerance of 0.05 ppm
in or on herbal products such as basil, chamomile, sage, and cilantro. We will maintain
analytical procedures capable of detecting bifenthrin at this concentration. As a result we
will be able to verify the absence or presence of bifenthrin at a relevant level of concern.
Any sample that tests positive for bifenthrin will, by definition, have a concentration
above this level of concern and will be prevented from proceeding to packaging and
distribution. The Giving Tree will adhere to its strict no pesticides policy.

A similar approach will be used to verify the presence or absence of microbiological

residues. The American Herbal Products Association has established maximum mold
acceptance guidelines for herbal products. For example, acceptable levels of total yeast

and mold on dried herbs is 100,000 CFUs/g. The

Giving Tree will compare total yeast and mold )

results for cured cannabis to this threshold. Only Laboratory Testing Processes
products with yeast and mold levels below this 29 Del.C. Ch. 100 Freedom of Information Act
threshold will be considered safe for distribution.

Examples illustrate the approach we will take in
interpreting and reporting lab results. While not
perfect (the thresholds are not specific to
cannabis), this approach at least puts lab results in
the context of existing product safety regulations
for other industries. Moreover, this approach
provides a scientifically defensible basis from
which we can begin developing safety standards
specifically for the medical cannabis industry.

Although The Giving Tree seeks to lead the way
in setting the highest standards for product safety,
we will be cognizant of any additional standards
set by the department of Health and be in
compliance. In the event that our products are not
in compliance with the department of Health’s
standards, we will immediately follow the
instructions to get into compliance.

O. Laboratory Testing Processes

Our in house laboratory will define when and

where samples should be taken, what tests should

be run, and how results should be interpreted. This is the next step in cannabis science
and beyond the scope of what is typically offered in the market today.
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Laboratory testing is a critical part of the quality assurance plan for the proposed fi

Testing will be performed by our laboratory and will focus on three basic goals: 1)
ensuring product safety, 2) optimizing horticulture practices, and 3) research and
development of new products. Ensuring product safety will be the priority for laboratory
testing. The protocols for that process are detailed in this Section.

The effectiveness of the product safety protocols outlined here is dependent on the staff
members who carry them out on a regular basis. The Giving Tree and our laboratory
will, therefore, hold regular training programs to educate staff on the importance of these
protocols. Staff will be trained to identify molds, yeasts, pests, and irregular growth
patterns. Plants identified by staff as having one or more of these issues will be flagged
for further inspection by laboratory personnel. Remediation measures will be taken
accordingly.

Developing a Sampling Strategy
Sample Collection

Laboratory Analysis Methods
Adjusting Testing Processes
Reporting Product Safety Information

Po0 oW

Developing a Sampling Strategy
The first step in establishing an integrated monitoring program is to design an overall
sampling strategy that meets the needs of the data users and the department of Health and
patients. The primary data needs are to a) protect public health, b) optimize cultivation
practices, and c¢) ensure product safety. In order to meet these needs, the sampling design
must account for the intrinsic variability of the cultivation facility. A system will be
established to continuously monitor the cultivation facility for physical conditions, such
as temperature, humidity, air quality and water quality; and to determine the frequency of
product testing required to produce reliable and representative results.

Plant material will be sampled throughout the cultivation cycle and prepared for
laboratory analysis. The Giving Tree anticipates sampling 8 times during a plant’s
production cycle. Both targeted and random sample designs will be employed to ensure
that all quality control concerns are addressed and lab results are truly representative of
real-world conditions. Targeted (i.e., non-random) sampling will be used to screen plants
and dried materials that are suspected to have quality control concerns. Ongoing random
sampling will be used to provide a statistically unbiased view of facility processes and
their relation to finished product quality. QA/QC samples (e.g., duplicates and blanks)
will be collected regularly to ensure reliability of laboratory results.

Samples will be collected according to strict predefined protocols. Sample containers

will be prepared daily and labeled with unique Sample ID numbers in the on-site
laboratory. Laboratory Sample IDs will be linked to the unique plant serial number
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detailed under our Supply Chain Tracking System. This linkage will allow for, am {i:'%gé‘\{ !
other things, recall policies for products that do not meet quality specifications.

Since our on-site lab testing is adjacent to the production, samples can easily be
transported. Sample containers will be placed into a cart so that they can be easily moved
through the facility during sampling. Lab Technicians and/or trained Horticulturists will
take plant samples from the facility according to a detailed daily work list. Samples will
be placed in the prepared containers and sealed. Samples will be transported to an on-site
laboratory and prepared for analysis.

Sample Collection

Plant material for sample collection will be collected throughout the cultivation cycle as
follows:

a. Breeding Testing Process

b. Cloning Testing Process

c. Vegetative Testing Process
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Flowering Testing Process
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e. Trimming Testing Process

f. Curing Testing Process

Packaging Testing Process

Environmental Sampling
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Laboratory

Analysis Methods

Visual Inspection

Moisture Analysis

Gender Testing

Microbiological
Screening

Cannabinoid
Profiling

Chemical Residue
Screening

Environmental
Testing

c. Gender Testing

Collected samples will be transported to the on
laboratory and prepared for analysis.

A hold will be placed on any sampled finished dried
material. Finished products will be held on-site until
CDX laboratory results are released and the products
are determined to be suitable for distribution.

Using a performance-based approach to ensure the
scientific defensibility of all laboratory results, the
collected samples are analyzed for the following
battery of tests. This approach involves continuous
laboratory evaluation through the use of accuracy-
based materials, calibration standards, replicate
analyses, and blank samples. These measures are in
place to make sure that data produced are satisfactory,
consistent, and dependable.

The following laboratory services as part of the
quality control program for the proposed facility are
planned:

a. Visual Inspection
29 Del.C. Ch. 100 Freedom of Information Act

b. Moisture Analysis
29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch. 100 Freedom of Information Act
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e. Cannabinoid Profiling

f. Chemical Residue Screening

g. Environmental Testing

Swab samples will be routinely analyzed by Microbiological Screening for presence of
yeast, mold, and bacteria.
Adjusting Testing Processes

Reporting Product Safety Information
Product safety related results (e.g., lab results, remediation, recalls, etc.) will be reported
quarterly to the Department of Health or designee. Reports will be prepared by The
Giving Tree and will include raw data, statistical representations, and narratives. The
Giving Tree acknowledges that the department of Health may contract with an outside
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party to take samples of cannabis for testing purposes, and we will make product tree

sampling readily available for this purpose.

We will maintain a custom tailored laboratory information management system to
manage samples from collection through reporting. All samples are given a unique
Sample ID that will link to the unique plant serial number used by The Giving Tree’s
supply chain tracking system. This linkage will allow for quality controls, such as
product recalls, to be implemented.

The various data and information generated will be stored remotely on a secure server
that will be backed-up regularly. Access to data and information will be restricted to lab
personnel and our access to the raw data will be restricted to principals and high-ranking
employees will have limited access. Authorized personnel will be provided with a login
and password that enables them to view data and reports. In addition, or information
management system will have secure access to the raw data so that customized reports
can be prepared as needed from within our system.

The Giving Tree will keep detailed records of all intervention measures utilized. Records
will indicate where and when treatments occurred along with the name and quantity of
the products used. By knowing which contaminants to analyze for we can focus on
developing and maintaining analytical methods that can verify the presence or absence of
the given chemicals at concentrations below levels of concern.

While The Giving Tree recognizes the sensitive nature of our information and has
designed a system to keep data secure and confidential, we also recognize the need for
patients and dispensaries to know about the products they are consuming. For all
products that are distributed from our facility, the product safety testing results will be
clearly labeled on all of our Packaging. A final The Giving Tree seal will be placed on
all of our products so customers know the product has not been tampered with or altered.

Intervention Measures

Even though The Giving Tree’s facility and operational design is intended to prevent
harmful organisms from entering our facility, we realize at some point in time these
problems will occur and intervention will become necessary. Our first priority in
intervention is to remediate as many compromised plants as possible. This is
accomplished while still upholding our product safety testing standards, and if there is
ever a decision or tradeoff between patient health and minimizing plant loss, we will
always put patient safety first.

In the event of any type of infestation, The Giving Tree will preferentially use organic
methods to control an invading population or disease infestation. While our first solution
is always preventative, in the event that pests and diseases do occur, this Section
describes:
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The following list includes general procedures for handling the most common pest
molds and diseases discussed previously. The general approach to all intervention
methods is to use the least toxic (i.e., most organic) approaches first. More aggressive
measures will be taken only after initial approaches have proven unsuccessful.
Consideration of the cultivation cycle will also be given when deciding on a mitigation
approach so that potentially harmful residues have time to degrade to acceptable levels
before products are distributed. Finally, we will seek alternative measures to using
organic pesticides, fungicides and insecticides to remediate pests and contaminants, and
will continuously develop safer and more effective mitigation measures.

Mold, Wilt, Mildew, Rust

We will use Integrated Pest Management (IPM), an effective and environmentally
sensitive approach to pest management. IPM programs use current, comprehensive
information on the life cycles of pests and their interaction with the environment. This
information, in combination with available organic pest control methods, is used to
manage pest damage by the most economical means, and with the least possible hazard.
Organic, biological controls such as Bacillus subtilis and Tricoderma, are also very
effective in the eradication of fungal infections. Removal of infected plants is preferred to
the use of pesticides which are banned by our policy. Any plant material found with an
infection or affliction will be quarantined to the quarantine room. The plants will remain
in the quarantine room until cured or destroyed.

Bud Rot

Plants that present bud rot, or the affected flowers, will be sent to hold area for DHSS
direct disposal

Pests
Removal of affected plants from production area to designated mitigation area through

detection and identification of known pests is a priority. Organically acceptable methods
include biological and cultural control methods as well as oil or soap sprays.
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Conclusion

The Giving Tree is committed to providing patients with medicines that are of known
potency and free of chemical and biological contaminants. This commitment is
evidenced by the detailed product safety protocols highlighted in this section. We have
put together a comprehensive quality assurance plan that goes far and above any seen in
the cannabis industry to-date. The Giving Tree is confident that, among other things, our
protocols will allow for high quality medical products that are free of molds, bacteria,
pests, heavy metals, and harmful pesticides. Furthermore, we are confident in our ability
to transform the data generated from laboratory analyses into useful information, which is
easily digestible and relevant. Through this process we will be able to inform the
department of Health and regulatory agencies on some of the most provocative issues
surrounding the medical cannabis industry today: the establishment of best practices and
standards.
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INVENTORY CONTROL PLAN

This is the written Inventory Control Plan for The Giving Tree. This plan addresses and
meets the application requirements of the Act, the Regulations, and the OMM policies
and guidelines.

INTRODUCTION

The tracking and control of inventory is essential to all aspects of our venture, from
keeping our products and facility secure to fulfilling our compassionate mission. Proper
tracking and inventory control also ensures that The Giving Tree shall at no point
possess more than 150 marijuana plants, and shall not possess more than 1,500
ounces of usable marijuana at any one time. While preventing opportunities for
diversion, we seek to provide a steady supply of high-quality marijuana to meet the
medical needs of our patients. The goal of inventory control is to create a wholly
transparent process of production and distribution so that at any time the condition and
quantity of every product, regardless of its production stage, is documented. This will
allow us to maintain exceptional quality while avoiding over- or underproduction, and it
allow us to prevent or promptly recognize any misallocation or theft.

The goals of our inventory policies and procedures are:

Ensuring product integrity for our patients,

Preventing internal or external product diversion,

Complying with Department regulations, and

Tracking key statistics related to our patients, products, and business.

There are four components to The Giving Tree’s comprehensive inventory control system:

Well-trained and well-supervised staff;

State-of-the-art electronic inventory tracking;

Information security; and

Rigorous operational protocols of management, oversight, and accountability.

Relevant to inventory control is the overall security of our facility and operations. We
have described the security systems for our facility and operations in our Security Plan
and will not repeat them here. Prepared marijuana that is not under direct supervision will
always be secured in safes or vaults. No production of marijuana or marijuana related
products will be done without proper supervision. Consequently, marijuana is never
accessible unless there is a staff person who is also immediately responsible for its
security. This ensures that there are no security gaps between the components of our
inventory control system.

Below is a discussion of the four components of our Inventory Control Plan.
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A. Inventory Control Agent

The Giving Tree designates Morgan Mumford and consultant Mr. Maciel as the
designated inventory control specialist (“Inventory Control Agent”) to be the dispensary
agent responsible for inventory tracking and control. The Inventory Control Agent will
have operational oversight and responsibility for The Giving Tree’s inventory control
system. He is responsible for seeing that this Inventory Control Plan is implemented and
operates as intended. He also bears responsibility for ensuring that the electronic tracking
system is operating properly, that daily opening and closing inventories are performed as
required, and that manual inventory results tally with electronic records. Further, he is
responsible for performing a full audit of the inventory and inventory records at least
once every 30 days and whenever discrepancies are detected.

Mr. Mumford knows the different medical effects of a wide variety of strains, the
potential medical benefits of other delivery mechanisms and how to recommend the
correct dosages for each patient. He also has experience in maintaining a cleanly and
sanitary environment for the medication throughout the sales process. Mr. Maciel has
been the Master Grower for numerous cultivation centers and was able to build out and
create an efficient, effective and safe commercial growing space. He is knowledgeable
about creating an ideal environment for plant growth through proper HVAC work,
ducting and ventilation and has an ability to maintain a bug/mold/mildew free grow area.
Mr. Mumford is able to properly cure finished products to insure a smooth smoke and
prevent mold and mildew and experienced in making different types of concentrates.

Mr. Mumford is very experienced with the cultivation and harvesting process and has
shown an ability to improve existing processes. The Giving Tree will use all of Mr.
Mumford’s abilities to make our cultivation as safe and efficient as possible, while
remaining compliant with all regulations. Mr. Mumford and Mrs. Maciel are welcomed
and valuable members of The Giving Tree team.

B. Other Staff

All staff involved in the handling of medical marijuana will be trained in the proper
inventory control techniques that go with their jobs, and in the use of our electronic
tracking system, MJ Freeway. Because of the importance of inventory tracking to our
operations, we also anticipate that other management level positions will be involved in
inventory tracking: the IT manager will be responsible for the security and functioning of
the data management system and the security manager will be responsible for the
initiation of security reviews when inventories do not tally.
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inventory processes, occur under video surveillance, ensuring employee accountab
even if there is a temporary disruption of the inventory tracking process described
document.

INVENTORY CONTROL SYSTEM - CAPABILITIES

The foundation of our inventory tracking system is the state-of-the art MJ Freeway
software application. This system has extremely flexible inventory capabilities perfectly
suited to the complex challenges we face in high-security inventory tracking. A general
overview of how our inventory tracking system will operate is sketched in this section.

MJ Freeway

GramTracker™ Elite software includes: Premium Technical Support, POS System,
Patient Validation, Integrating Weighing, Inventory Management, Credit and Debit
Card Processing support, Online Ordering, Batch Tracking, State Compliant Labeling,
State Compliance Reporting & Integration, Locator Site Integration, Product Menu
Population, Wholesale Orders & Tracking, Integrated Test Results, Archive History
Function, Mulit-Location Support, Patient Rewards, Text & Email Marketing (usage
fees apply), Time Clock, and Custom Reporting.

GrowTracker ™Elite software includes: Premium Technical Support, Integrated
Weighing, Plant Management, Nutrient Tracking, Plant Schedules & Stages, Grow
Costing, Employee & Task Scheduling (Q4 2013), Batch Tracking, State Compliant
Labeling, State Compliance Reporting & Integration. Quickbooks Integration software
includes: Provides .iff export of data stored in MJ Freeway directly to Quickbooks (server
Quickbooks only). OPTIONAL.: All data can be exported out of MJ Freeway via CSV
file format and imported where needed.All modules are fully and seamlessly integrated
maintaining continuity over all areasof operation.
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SOFTWARE SOLUTIONS

Thursday, March 20, 2014

Ms. Kathy McGuiness
Owner
First State Compassion Center

Reference: Compliance Letter of Intent

Dear Ms. McGuiness,

M!J Freeway has created a fully integrated Point of Sale (POS), Inventory Control, Cultivation Management and
Manufacturing System precisely designed to serve state-approved Marijuana businesses.

We have what we and many others believe to be the most advanced and sophisticated complete software
solution for the adult-use marijuana industry. Our confidence in our product is buttressed by ample testimonials
from customers.

This letter will confirm MJ Freeway’s willingness and intent to enter into a formal agreement with First State
Compassion Center to provide software solutions guaranteed to meet published State of Delaware reporting,
regulation, and compliance guidelines for marijuana producers, processors and retailers in the event that your
application is viewed favorably and you emerge with the requisite authorized license.

We appreciate your confidence in our company and services and wish you well in your efforts to secure a license.

MJ Freeway is ready to enter into a services agreement with you immediately thereafter on terms already
discussed.

Sincerely yours,

Amy A Poinsett
Chief Executive Officer

MJ Freeway
sales@mijfreeway.com ¢ www.mjfreeway.com ¢ 888-932-6537 x2

Page 1 of 12
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Every medical marijuana plant in our facility will be tagged with a unique (sequen tree

identification number. This number is visibly displayed and also encoded in an
electronically readable format (a bar code). The inventory control tags will be cre:
using a thermal bar code printing technology.

All information and history pertaining to a plant is associated with this number and every
package containing marijuana from this plant and every processed product made from
this plant bears a similar, unique control number that incorporates or cross-references the
number of the plant. This gives us access to the complete manufacturing history of any
item that is or ever has been in our facility. This includes information such as:

Strain, batch, tray number, and birth date of any plant,

The cloning mother a cutting was taken from,

Details of its cultivation history (if, for example, there were any problems and
how they were remedied),

The results of all of the quality control tests,

Its genetic history and medicinal variety,

The amount of dry yield that can be expected from the plant.

Eventually it will also include such information as:

The amount actually harvested from the plant, and
How and why it was disposed of, and on what date.

When the marijuana is harvested, processed, and packaged, this number travels with it,
even as each individual product or package is flagged with its own unique identification
number. Any plant, cutting, processed product, or container thus bears a control number
that makes it possible to determine the complete manufacturing history of the associated
item. Our inventory tracking software can use this information to provide at any time an
accurate snapshot of current production conditions: how many plants are being cultivated
and the stage of each plant in the supply chain process. This, in turn, enables us to
predict and control production outcomes, avoiding overproduction, which leads to
degradation and security risks, and underproduction, which leaves patients with
suboptimal care.

Real-time information about the processing, packaging, sale, return, and disposal of
inventory is entered into this system, creating a comprehensive data management system
that documents every aspect of our operation:

Allowing the Dispensary to know what strains and quantities are or soon will be
available,

Creating timely alerts on low inventory, and

Creating timely warnings of possible overproduction.
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Recalled and returned marijuana,
Marijuana designated for disposal, and
Marijuana already disposed of.

At any given time, we will be able to access information on:

Any plant that was produced at our facility,

Any plant currently under cultivation,

The future production forecast,

The products in transit,

Current inventory levels at our dispensary,

The amount of medicinal marijuana sold, and

What strains and quantities are currently in the possession of registered patients?

To summarize: at any time we can generate an accurate snapshot of current medical
marijuana production and holdings, including how many plants are being cultivated, the
stage of each plant in the supply chain process, and the number and kind of products
ready for sale. Real-time up-dates about the acquisition, sale, delivery, return, and
disposal of inventory are entered into this system, providing comprehensive data
management documenting every aspect of our operation. This enables us to build routine
inventory control and documentation into the production process itself, requiring verified
inventory updates at each stage of the production process.

INFORMATION SECURITY

We will limit access to this network by using unique user passwords and by restricting IP
addresses and MAC addresses to specific computers. The use of third party email, web,
and data servers will be avoided. We will provide training on user procedures. Our IT
Director will manage our inventory recordkeeping and software system. All data and
information will be secured and encrypted and backed up automatically every night, not
only to a private server on site, but also to a secure, off-site server location, thus
safeguarding our data against disaster. For data backup we will be using a Mac Time-
Capsule on site and encrypted FTP for transfer to secure off-site storage.
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A. General Inventory Guidelines

Appropriate managers will be responsible for performing inventory, upon delivery, of
all newly purchased non-marijuana materials (growth supplies, dispensary supplies,
and raw materials). They will provide their written inventory results to our
accountants for reconciliation with purchase orders.

Inventory of marijuana will be precise, down to 1/10™ of a gram for some purposes.
We will use precision scales that are calibrated daily. All weights must fall within
specific tolerance ranges to ensure there is no inventory shrinkage:

one gram must weigh 1.03 grams +/- .02 grams
each 1/8 oz. must weigh 3.55 grams +/- 0.2 grams
each oz. must weigh 28.55 grams +/- 0.2 grams

The inventory tracking system creates an alert if weights fall outside of specified
tolerance ranges.

Inventory of marijuana will cover seedlings, mature plants, packaged marijuana, food
products, drying and curing marijuana, and items in quarantine or awaiting disposal.
This ensures that all products, byproducts, and discarded items in our operations are
accounted for.

Any discrepancies between actual and recorded inventory will trigger an audit of
inventory holdings and inventory records by the Inventory Control Agent sufficient to
identify the problem. Confirmed inventory shrinkage will trigger a review of security
and surveillance data and the implementation of appropriate corrective measures.
Law enforcement authorities will be notified immediately if the Inventory Control
Agent ascertains that there has indeed been loss, theft, improper diversion, or any
other criminal activity.

The 