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Appendix L- Local Zoning Laws 

H. JOA '\fNF\1A'iTEN, MAYOR 

March 20, 2014 

Mr. Fabian Livingston 
29"oe<c. ai.'lOO Freedom af l~ 

)01 J;\1 '1 ERE !\iCE JA YWORK./\ TTOR1\ l'Y 

Town of Smyrna 
DA VLD S. HUGG TIL TOWN MANAGCR 

RE: Proposed Registered Compassion Center at 73 Artisan Dtive, Smyrna, Delaware 19977 

Dear Mr. Livingston: 

On Monday, April 7, 2014, the Town of Smyrna, in accordance with the Smyrna Zoning Ordinance and 
Chapter 3, Title 22 of the Delaware Code Annotated, will conduct a public hearing in the Council Chambers of the 
Smyrna Town Hall, 27 S. Market Street Plaza, Smyrna, Delaware. 

The purpose of the public hearing will be to discuss a proposed amendment to Appendix A ("Zoning") of 
the Town Code of the Town of Smyrna by amending Section 5 ("District Regulations"), Subsection 14 
("Industrial/Office/Research Park District"- IORP), to include Registered Compassion Centers and Registered 
Safety Compliance Facilities as a Conditional Use. 

Once the proposed zoning ordinance amendment to allow Registered Compassion Centers and Registered 
Safety Compliance Facilities as a Conditional Use in the IORP zoning district is approved by Mayor and Council, you 
will then be able to submit an appUcation to allow a Registered Compassion Center to be permitted as a 
Cuntliliunal Use fur 73 Artisan Drive, Smyrna, Delaware 19977 to the Planning and Zoning Commission for their 
review and recommendation to Mayor and Council for final approval. 

If you need additional information or have any questions, please contact me at (302) 389-2320 or 
jvinc@smyrna.delaware.gov. 

Thank you. 

Sincerely, 
20 Del. C. cn.fOO Freedom or-tnforrnatiOn A 

I<EGLNA A. BROW/\ • JHFREY A. PI.Am'TY • jOHN I. (1\fllE IITnl • ROBFRT C. JOHNSON • VALBRIE M. WHITE • ANDREA C. RODRIGUI:Z 

27 SOU-I l-l MARKFT STREET PLAZA • P.O. BOX307 • Sl\.fYRNA. DELAWARE 19977 

rOWN MANAGERS OFFICE 
W\VV\'.smyrnc1.d~Ji:nvarc.gov 

Phone 302-653-3486 - Fnx 3()2-659-4169 

196 



cguUfed:Steys 
Compassion 

Center 
Request for Proposal No. HSS 13 056 

Appendix M - BCA Development Letter of Intent 

BCA DEVELOPMENT, LLC 
101 PEOPLES DRIVE 
NEW ARK, DE. 19702 

March 7, 2014 

Mr. Fabian Livingston 
290el. C. Ch. 100 Freedom of lnbmaoon Ad 

Re: 73 Artisan Drive 
Smyrna Industrial Park 
Smyma, DE 19977 

Dear Mr. Livingston, 

302-292-0200 

It is our intent to enter into a lease with Guided Steps Compassion Center for the building at 73 
Artisan Drive located in the SrnynJa Industrial Park. 

The lease will be for a period of two (2) years with tlw option of a three (3) year renewal. The 
space can be occupied with a 30 day notice. 

If I can be of further assistance please let me know. 
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Appendix N – Guided Steps Compassion Center Floor Plan
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Appendix 0 -Assurance Media Confidential Security Plan 

Assurance 
Media 

Confidential Security Plan 

Guided Steps 
Co·mpassion 
Center - ~ - - -

3/ 7/ 2014 

Enclose Under Separate Cover - Section "E" 

In Addition To Section "G" Location and Security of 
Compassion Center 

Not for public disclosure. 
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Overview 

Assurance Media LLC, 
Has consulted with Guided Steps Compassion Center herein referred to as "Customer" to provide a 
comprehensive security plan in accordance with the Delaware Division of Health and Social Services 
Request for Proposal NO HSS 13 OS6 for "The Registration and Operation of a Medica l Marijuana 
Compassion Center in the State of Delaware" 

About Assurance Media 

Assurance Media is an approved State of Delaware elect ronic access and video surveillance partner 
currently providing services under GSS Contracts: 

*State Of Delaware Contract #GSS09441A·TELECOM_CBL 
*State Of Delaware Contract #GSS11584·Audio I Video 
*State Of Delaware Contract #GSS13599·BLDG_SECURE 

We are a certified Minority Women Business Enterprise M/WBE Certification Number: DE09081637, 
located in Wilmington Delaware. 

Confidentiality 

The following pages explicitly reference the Customers chosen site and depict actual security devices 
and locations for strategically placed components of the required security plan and could compromise 
the effectiveness of such security should t his information become public. 

I Assurance 
Media 
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Note: MJ Freeway offers Enterprise Support and Onsite services by request. These optional 
services are summarized below: 

Enterprise Support is for large, busy operations with more than six (6) POS stations, 

more than thirty (30) employees, or over 300 transactions per day requiring fast, 
efficient, dedicated support operations. 

Enterprise Support includes: Guaranteed 30 minute support response t ime. 
Dedicated Enterprise Support 800 number. Dedicated point of contact w ith a senior 
member of our support team. Monthly review of training and support needs with 
support team contact. After·hours support available with advanced scheduline. 
Consulting assistance for developing custom reports in our reporting engine. MJ 
Freeway best practices monthly review and consultation. This unique service 
provides you with access to one of our operational workflow experts to review how 
our features and reporting can help you run your business with greater efficiency 
and success. For example, our team will review your coupon and discount structure, 
recommend how you can better track the ROI on these discounts, and then work 
w ith you to create review and reporting tools to support these best practices. This 
service is optional. Cost to be quoted individually based on specifics on the 
operation. 

On-Site Setup and Training includes: Dedicated support technician on-site to be 
ut ilized as desired for overall train ing, system and peripheral hardware set up, and 
configuration optimizat ion. Priced on a per day basis. $1,000 per day plus t ravel and 
per diem. 

Ml Freeway Soff\vare Sohuions LLC 

Ms. Elizabe~h Ford. Guided Steps Cornpasston Center. Februa~y 2'1. 2014 

CONFIDENTIAL 

Page 2 ofS 
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SOFTWARE QUOTE•: 

Item Quantity SetUp Fee Monthly Subscription Notes 
GrowTracker Elite 1 $949 $249 Base license for one (1) grow 

operation. 

Gram Tracker Elite 1 $475 $200 Addit ional license for one (1) 

dispensary location. 50% off set up, 
and $49 off per month when added 

to base license. 
MixTracker El ite 1 $475 $200 Additional license for one (1) 

kitchen location. 50% off set up, 

and $49 off per month when added 

to base license. 

Quickbooks Integration 1 $0 $49 Not compatible with Quickbooks 

Onl ine. 

Software Total: $1,899 $698 

POS STATION PERIPHERAL HARDWARE QUOTE*: 

Extended 
Item Quantity Unit Price Price Location Notes 

Label Printer 1 $265 $265 POS Thermal label printer for 

print ing patient labels and bar 

codes. 

Receipt Printer 1 $246 $246 POS For prin t ing patient rece ipts. 

Cash Drawer 1 $104 $104 POS Connects to receip t printer. 

Magnetic Card Swiper 1 $60 $60 POS For swiping debit cards. 

Barcode Scanner & 1 $80 $80 POS For scanning barcodes. 

Stand 
Peripheral Hardware Sub-Total: $755 

The POS Station outlined above assumes a pre-packaged product work f low. If you choose to weigh product 

on the spot at the point of sa le, please add $913 per station for integrated scales (for 1200 x 0.01 gram 

capacity NTEP certified scale) . 

MJ Fretw.ty Sofnvd.re Solutions LLC 

Ms. Elizaberh l'ord Guided Sreps Compassion Cenrer. l'ebruary 21, 20'14 

CONFIDENTIAL 

Page3of5 
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PRE-PACK STATION PERIPHERAL HARDWARE QUOTE*: 

Ext en ded 

Item Quantity Unit Price Price Location Not es 

label Printer 1 $265 $265 Pre-Pack Thermal label p rinter for 

pr inti ng bar codes and package 

labels. 

Integrat ed Scale 1 $497 $497 Pre-Pack Integrated scale for weighing of 

product. 1200 gram capacity in 

0.1 gram increm ents. NTEP 

certified. 

Barcode Scanner & 1 $80 $80 Pre-Pack For scanning & checking 

St and barcodes. 

Peripheral Hardware Sub-Total : $842 

M ult iply Peripheral Hardware Sub-Total by the total number of Pre-Pack stations desired for tot al cost. If not 
pre-packing, these stations may be omitted from the budget . 

GROW STATION PERIPHERAL HARDWARE QUOTE•: 

Exten ded 

Item Quantity Unit Price Price Location Notes 

l abel Prin ter 1 $360 $360 Grow Waterproof the rmal labe l 

pr inter for print ing bar codes. 

High Capaci ty 1 $1,474 $1,474 Grow Integrated scale fo r w eighing of 

In tegra ted Scale product. 6000 gram capaci ty in 
0.1 gram increm ents. NTEP 

certified. 

Mobile Barcode 1 $290 $290 Grow Wireless bluet ooth barcode 

Scanner scanner. 

Peripheral Hardware Sub-Total : $2,124 

Grow peripheral hardware is challenging to scope in this planning stage of the process. A detailed and fo rmal 
quote can be provided as needs are scoped and def ined. Anticipate issuing a barcode scanner and label 
printer to each mobile grow stat ion, and mult iply the cost for these items by the tota l number of stations 
desired ($650 per station). One high capacity scale should be sufficient for early stages. 

Ml Free'""Y Sofcware Solucion; LLC 

•'-'Is. Elizaberh Ford. Guided Sreps Compassion Cenrer. Februa•y 21, 2014 

CONFIDENTIAL 

P~ge 4of 5 
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Additional Hardware Requirements: This quote does not cover computers, tablets, network, or other systems 

needed to access the MJ Freeway system. Please contact me to review additional hardware requirements. 

Secure internet access and a minimum of four (4) USB ports are required {six (6) USB ports are 

recommended}. 

Thank you for your interest in MJ Freeway Software Solut ions. We strive to exceed your expectations as your 
preferred partner for business management solut ions in the marijuana industry. We hope you wi ll join our 
team of satisfied customers. Please visit our website at http://www.mjf reewaycom/order to place your 
order and get started, or call me personally at 888.932.6537 x797 if you need addit ional information. 

Sincerely, 

I an 

ian R. James 
Account Manger 
MJ Freeway Software Solutions 

Emai l: ian@mjfreeway.com 
Phone: 888.932.6537 x797 

Prices shall be valid for a period of ninety (90) days from the date quoted. 

M) freeway Sof!ware Sohuions LLC 

Ms. Elizabeth Ford. GUided Steps Compasston Center. February 21. 2014 

CONFIDENTIAl 

Page 5 of S 
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Introduction 

MJ Freeway Software Solutions was founded in 2010 to cater specifically to the needs of the medical 

marij uana industry. Developed from the ground up to accommodate the emerging needs of our clients, MJ 

Freeway provides the premier business management platform in the industry. MJ Freeway is proud to be 

privately held, which enables us to cater solely to the needs of our clients, and our original founders and 

developers remain actively involved in day to day operat ions. 

MJ Freeway's GramTracker•M and GrowTracker•• software suite provides a robust se t of administra tive tools 

allowing a business operator full visibility into and control over of all facets of operat ions. With complete 

system integration, MJ Freeway stands uniquely positioned to address the most challenging of regulatory 

compliance requirements. Some examples of more sweeping and precise regulatory requirements we have 

accommodated will be illustrated below in this document. MJ Freeway guarantees the t racking and 

reporting functionality our customers need to remain compliant with all exis t ing and emerging regulatory 

requirements for tracking cannabis. 

Examples on regulatory compliance provided by MJ Freeway Software Solutions 

Labeling 

The state of Arizona 

requires a very specific 

custom label. Compared 

to our standard label, 

pictured here, Arizona 

requires not only similar 

Standard Label 
215 Med5 Co!!eepyn 
US.Q32-6537 0$11~1~ 

87 
Blue Dream Pre-Packaged 
1.00 GR 

product information, but also specifica lly-prescribed typeset and 

nomenclature. We happily worked with the state to ensure our 

labels matched Arizona's exacting requirements, allowing an MJ 

Freeway subscriber to be the first licensed medical marijuana 

dispensary to open in the state. 

Arizona Label 

215 \ltds CoJ!esym 
US.W2.0537 
Oisp (l: 432432432 
Producer. CG 
P.-t: 87 
R~ ~1\R 12346 
Bluo Dream Pre.Paokaged 

Bh» Dream Pre.P•okagod 

08<1~13 

1 OOGR Net~'MIW .. jjllt: 1.Cv<iR 
Bal<;n 10: :>OS2213 
I.JoJo CG. 4324~2432 

AZ OEP'i OF HEAL7H SERVICES 
WARNING MiUJUiillil 11•e cont. ..odiC live 
.tnd <:.., impll!r an ~.r. abiity :o ~e • 
moiQI'v~or~:•hHVymt~eni''*')l. 

Ma~a :mob cot!lsils cs.n:.r>agon: •nd 
Ciln ,.Mi ~an ine,.a:Jed ri!k fot CanGM, 

l.e~yc~ lrfpor.eMicn, h .. rt ott.Jcl<, ond 
Mig tnfoc:>cn KEEP OVT OF REACH OF 
CH!.DREN. 

40 West littleton Boulevard, Suite 210-101, Littleton, CO 80120 • 888-932-6537 x2 • www.mjfreeway.com 
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Tracking Plant Counts 

Some sta tes, including Colorado and Maine, designate a maximum number of plants a caregiver or 

dispensary may cultivate at any given time per pat ient. MJ Freeway's GramTracker intelligently tracks the 

number of patient plants by caregiver assignment and can al low for manual override of standard state-plant 

limitations, if so dictated by a prescribing physician, and as may be allowed by state law. GrowTracker tracks 

al l plants in all stages, allowing growers to ensure a legal number of plants are cultivated, and providing 

warning notificat ion if limitations are exceeded. 

Plants listed by MMJ card number and caregiver in GrowTracker. 

Ll ~ 9828974n.-23 (3} 21 S ldeds ColeciiVes 

1:1 ~ MloiR54321 (67) 215Meds Colectives 

[) 803 14010 MI.IR54321 (67) 21 S Meds Colectives 

EJ !mllilli loii.IR12346 (13) 21 S ldeds Colectives 

Ll §.!lillill MMR54321 (67) 215 Meds ColeciiVes 

A GrowTracker plant count report providing a va luable w arning . ..,. 
Oltlerloc.atton s. 

_ ...... 
MUAltOW't<l 

"'"'""' .. .. 
aono 39 » .... 60 

TOTAl .. .. " 
Setting Sales Limits 

Many states, including Arizona and Colorado, dictate a maximum amount of medicated product which may 

be sold to a patient within a given period of time. MJ Freeway's Gram Tracker allows a business operator to 

set sa les limits, and the system will active ly block any sa les exceeding these limitations. If the jurisdiction in 

which you operate mandates use of a state database to verify and/or track patient validity and purchases, 

MJ Freeway will eagerly create an integration with any such sta te system, should the state create the 

necessary framework. 
Gram Tracker preventing sales beyond legal sales limits 

If current order IS completed, the pat1ent Will 

exceed the medicated limit by 0.50 oz 

Enter CL to clear. 

~~~~~~~~~~~ 

40 West littleton Boulevard, Suite 210-101, littleton, CO 80120 • 888-932-6537 x2 • www.mjfreeway.com 
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Batch Tracking 

In the wake of Colorado's success in the medical cannabis industry, many states, includ ing Arizona and many 

states on the East Coast, mandate an inventory t racking methodology that assigns lot or batch numbers to 

like collect ions of medicated product. MJ Freeway software is designed w ith this model of tracking in mind, 

allowing an organization to track the chain of custody of medicated product throughout its entire life cycle, 

producing a complete history of the medication from seed to sale. 

State Specific Reporting 

Some states require very specif ic report ing or data accessibil ity to ensure compliance. Most notably, the 

state of Colorado requires a number of specific reports, and New Jersey requ ires access to a dispensary's 

database. In cases such as these, MJ Freeway has proactively contacted appropriate governing authorities to 

create the desired reports and to provide database access that guarantees access only to view necessary 

information without any ability to edit records. In the event new reporting requ irements emerge, MJ 

Freeway's powerful reportine eneine euarantees the ability to craft custom reports from information in the 

system database. 

A sample compliance report generated w ithin Gram Tracker 

MEDICAL MAIWlJAM. fHFORCfMEHT OMSION 
30% COMPUAHCE REPORT 

fOfthe 12MoMn• EndlngAug,2tt3 

~r-.tCIO'I.~<*'torlll'l:ln11!1"4,~...:11ll)0-~·111r>H~----~...C ··..:Io.n:.l!n_.~Uil"91~-.... 
ai'OitMtlr'UI:.,....IoedrQgt~lrin:::ry.wuttle\ICIJJIN J!~~tll~(tdfto'<.~,....r..~aYCJ~~~~--~~~~
IJ'I'-'IA.CIW....-....... . ,...,~~ 

W'OIIMS...~o-OT'I•.;lQ 

...,...I>JCNMI fl'orl!'cn~ 

1:DI...,.,..<s ... ..,~ 
f"''W>~t:t:;) 

~o--,..,"'"*) 

~~......,Ill'-*"' 

M'JQII::II),_,~ 
f"'!~IIQIIIII·O!:t 

"''" 

40 West littleton Boulevard, Suite 210-101, littleton, CO 80120 • 888-932-6537 x2 • www.mjfreeway.com 
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Card Tracking 

Most states require that dispensaries track whether a patient has a valid license card. Taking this a step 
further, MJ Freeway's Gram Tracker additionally makes clear when checking in or performing a sale whether 

a patient's card is val id, nearing, or past expirat ion. This will allow a dispensary to ensure bot h their patients' 

validity and ability to make a legally compliant purchase as well as to advise patients nearing expiration tha t 

they need to look into renewal and updating their pa tient records. 

The POS screen alerts employees to an expired card with a bold red alert. 

Transaction History 

Order #1391 for Fakey McNamerson 

MMJ Card EXpired Mar 15, 2013 

While MJ Freeway keeps deta iled records of inventory movement, it also allows users to correct errors in 

data entry through manual adjustments. In doing so, however, the system also records and tracks any 

changes made to the inventory record. Users can then view any of these adjustments, and while recording 

them, can also record any relevant notes to explain why the adjustment was made. In doing so, 

GramTracker allows users to maintain a current and accurate inventory while preserving the benefit of a 

diligently and thoroughly tracked database. 

A transaction report contains a chronologically itemized list of any changes made to your 

inventory stock levels, allowing you to see w ho made a change, when, and why. 

1YJ>e Date Amount Newlevet PkgiO 
NewPkO 

Cost 
Level 

User Description 

sep04, 0 S GR manualy subtracted 

l.tANU-'1. 2013 -0.50GR ~~-59t.09 27 4870GR ca from Blueberry. SULK by d3 

04:59,pm 
oo Sop 04, 2013 04:59 pm. 
Reason: Moisbn loss 

MJ Freeway Software Solutions stands ready to meet the compliance requirements fo r marijuana t racking in 

any state where either medical or adult-use marijuana regulations exist. Upon passage of finalized rules in 

any sta te, MJ Freeway creates a detailed Application Support Package, addressing each rule related to 

mari juana tracking and describing how MJ Freeway complies. This Application Support Package is provided 

to MJ Freeway's cl ients and prospects to assist them in the preparation of the ir state appl ication. To receive 

an Application Support Package, or for additional information, please contact us directly at 888.932.6537 x2 

or sales@mjfreeway.com. 

40 West Littleton Boulevard, Suite 210-101, Littleton, CO 80120 • 888-932-6537 x2 • www.mjfreeway.com 
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Track Every Gram from Seed to Sale 
Available Worldwide, currently in English, Spanish, and French. 
Use each product independently, or combine them for an integrated 
Seed to Sale Business Solution. 

Product Suite 
GrOWTtacker,., for Producers and Cultivators 
Mlx'l'racker,., for Processors and Infused Product Manufacturers 
GramTI'acker,... for Collectives, Clubs, Dispensaries, and Retailers 

The Power of MJ Freeway'"" 
• Executive Dashboard for robust Muliiple Location Funciionality 
• 'One Stop Shop' for all your Hardware and Software needs 
• Mobile-Enabled Software 
• Customizable Reports 
• Ad-hoc Repor1ing 
• Timedock for Employees 
• Ouickbooks Integration 
• Premium Unlimited Remote Technical Support 
• Online Customer and Patient Scheduling 
• Test Results Integration 
• Real Time Locater Site Menu Integration 
• Delivery Optimized 
• State-System Integration 
· State and Federal Compliance Guaranteed 

Email us to learn more at lnfo~mJfreeway.com 
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GrowTrackerrM 

• Manage every cultivation detail 

• Intuitive tools for plant management, nutrients, cultivation 
costs, and scheduling 

• Effortlessly handle harvest, packaging, and distribution 

• Go mobile throughout your cultivation faciJ ity with a phone 
ortablet and a wireless scanner 

MixTracker™ 

• Maximize your output and efficiency 

• Track yields 

• Track extraction ratios 

• Intelligently combine products to deliver value and quality 

• Built-in wholesale saJes 

GramTrackerTM 

• Maximize your retail business operations 

• Powerful inventory tracking tools 

• Built-in CRM follows HIPAA patient privacy guidelines 

· Touch-screen and mobile enabled 

• Text and email marketing 

• Loyalty program 

• Online o rdering with real-time inventory 

Cirow'l'rxkor"' ---- ··-
~--- -

Mt.Trac.ker!')J --- --- ·-

- ----~- ..... --. 

t 2013 MJ Fre-oway .>Jt Rights ReS&Ve<l. Palen1 Pending m)freeway.com I 888.932.6537 
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~ MJ FREEWAY causss-932-6537 
'C,) SOFTWARE SOLUTIONS 

Online Drderrng and Delivery Serv1ces 

Online Ordering 

Onltne ordenng page with your company name and logo 

Embed ordering page on your website , or we can prov ide 
online ordering as a ~t.andalone stle for you 

Save time in )lOUr store -- patlems can subm1r an order 
online, walk-an, or phone and pick up at your location 
For delivery !.ervlce (where available;-- pauents can 
d•rect ly enter their order and address to schedule a 
deltvery 
Transfer orders between locations 
Choose whtch produas to display online 
Automarlcalh• remove products based on inventory levels 
Tted to your real-ume Inventory --Set Inventory buffer 
levels and warning remmders. 
Only hosted software that supports automated onl ne 
orders 

Detlv~ry Support {Where AVailable) 

Suppotts mobile dispensaries and store- order-generated 
delivery 
Pauents c.an submit an order online, walk-In, or phone 
Generates co1f1rmallon receipts bv email or text to 
patient 
Pat1ents can request a delivery ume 
Assigns lnvernory to an un limited number of drivers 
Easily transfer Inventory between locations and drivers 
Track dehvertes completed and 5ltlltn process 
Validates pat•ent records and accepts completed orders 
and payments ar the delivery stte 
Mobtle dispensaries can easily transfl'r inventory from 
orders and back imo store inventory 
Orders can be packed ar a location and system inventory 
adjusted for oumanding delivery 
Roaming d1s~ensaries C<ll'l r~relv~ <~ rflfjUf><;t for ;m opPn 
deltvery orde• and schedule a time 
Mobtle dtspensanes recetve an automated email or text 
when an ordf:r Is placed 
Sales efficrency reportmg mon•tors oriver, average time to 
order completion and number of on-time or late orders 
Reporltng can be sorted by delivery order source online, 
phone, walk m 

www.MJFreeway.com 1 Call 877.932.6537 

0 

• 

• 

._ 

' 

-• 

215 



cguUfed:Steys 
Compassion 

Center 
Request for Proposal No. HSS 13 056 

Appendix Q -Sample Welcome Packet 

(juid'easteys 
Comyassion 

Center 

Welcome to Guided Steps Compassion Center! 

We are very happy and excited to have you as a new member of our family! We appreciate your 
trust in us to create a partnership that will support you in accomplishing your health and 
well ness goals. We are confident you will be very satisfied with the services we offer. We will 
strive to meet all your health care needs and provide you the highest quality care. Your 
satisfaction if our goal! 

Hours of Operation 
Please note our hours of operation are as follows: 

Monday- Friday: 9:00AM- 8:00PM 
Saturday - TBD 
Sunday - TBD 

Appointments 
Visits to Guided Steps Compassion Center are by appointment only, which may be made in the following 
manners: 

Online at our website: www. <insert address> 

Contacting us at (302)653-#### 

Please contact us within 24 hours if your appointment needs to be rescheduled; this will allow us to use 
the time reserved for other patients in need. If you arrive late, your appointment may have to be 
rescheduled. 

Sliding Scale Program 
Guided Steps Compassion Center offers a Sliding Scale Donation Program based on income and family 
size, for patients who are unable to afford suggested donation amounts. You will be asked to complete 
an application and provide our office with income verification (two recent pays tubs), address verification 
(utility bill) and identification. You must be prepared to pay a sliding donation amount which will be 
determined at the time of visit. 

Other Services 
Guided Steps Compassion Center offers the following services at no charge to our patients: 

Chiropractic Jin Shin Jyutsu 
• Massage Therapy Health Coach Counseling 

Acupuncture Senior Support Program 
Reflexology Patient Group Support Program 
Reiki Patient Substance Abuse Support Program 

The information enclosed will help you make the most of our services. If you have any questions, please 
do not hesitate to contact us. When you e<~ll , please have your Registry ID Card Number readily available 
so that we may expedite your request. 

As your needs change, we will be happy to help you evaluate those needs and offer you services that will 
help you achieve your new goals. 

Warmly, 
C>uided Steps Compassion Center Staff 

73 Artisan Drive Smyrna DE 19977 (302) 653-#### 
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Patient/Caregiver Code of Conduct Agreement 

We, at Guided Steps Compassion Center, are extremely grateful our neighborhood accepts and 
welcomes us! Therefore, we ask your cooperation to keep our organization in good standing and repute. 
Below are the guidelines for PatienVCaregiver Code of Conduct. 

In order to enter the facility, you must be at least 21 years of age with a valid Delaware Driver's License 
or valid Delaware State issued ID card. 

Please have your medical marijuana Registry ID Card and valid State of Delaware ID ready for 
presentation to the Security Guard stationed in the main entrance. 

You must have a current valid doctor's recommendation for medical marijuana; recommendations must be 
renewed on an annual basis. 

Do not use or consume medicine in the building, in the parking lot, or in the surrounding area. 

Cell phones or cameras are not permitted inside the facility. If these items are in your possession upon check
in with the Security Guard, they will be confiscated and held until your departure from the premises. 

Please do not ask for any information other than store hours over the phone. If you have questions, please 
ask them in person at the facility. 

You may not sell or redistribute your medicine to others. 

Please be very discrete and place your medicine out of sight before leaving the facility. Do not display or 
discuss your medicine in the surrounding neighborhood. 

Keep all medications locked up in a safe place. 

Do not engage in loud, boisterous, or disruptive behavior in or near the facility. 

All patients/careg ivers should arrive and leave alone. 

No backpacks are allowed in the facility. 

No money is to be exchanged inside or outside of the facility between other patients or caregivers. 

No loitering around the facility. 

Patients/Caregivers are allowed only one visit a day, which is via appointment only. 

Use of marijuana while driving may result in charges of driving under the influence. Do not drive or 
operate heavy machinery while using marijuana. 

Respect and show courtesy towards all staff, patients, caregivers, and our neighbors. 

I agree to these rules and I understand that violations of these rules will result in immediate termination of 
my privileges at Guided Steps Compassion Center. 

Name (please print):------------------------

Signed:-----------------Date:---------

73 Artisan Drive Smyrna DE 19977 (302) 653-#### 
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Guided Steps Compassion Center 
Member Discounts and Services 

Guided Steps Compassion Center offers the following discounts and services at no cost to our 
members: 

Compassionate Care Discounts 

State, Federal, and Military Disability Patients 
25% discount twice per month 

Cancer and AIDS Compassionate Care and Access Program 
25% discount twice per month 

Terminal patients w ith less than 6 months to live 
Free medicine to patients within legal dispensing guidelines and terms recommendation 

Sliding Sale/Free Medicine Services 
Seriously ill patients who cannot afford medical cannabis 

Compassionate Care Jar Program 
Money donations by members and staff match by Guided Steps, on a temporary, as needed 
basis. 
Guided Steps will seek, on an individual basis, to match the patient's contribution so that the 
patient can purchase needed medical cannabis; and 
No one in need is turned away. Guided Steps will seek, on an individual basis, to provide free 
medicine at the time of the patient's visit (within the legal dispensing guidelines and terms of 
recommendation) until he or she is able to purchase it in the future. 

General Discounts 
10% Senior Citizen discount (patients 65 years of age or older); and 
Member patients who cannot afford medication (based on total income below 200% of the 
Federal Poverty Level Guidelines). 

Compassionate Courier Service 
Patients who are able to administer their own mediation (not requiring assistance from a 
designated caregiver} and have no transportation to the facility to obtain their medication will 
have the option of calling in for their mediation to be transported securely and safely to their 
residence. 

Support Programs 

Senior Support Program 
This program is specifically for seniors who are new to medical cannabis and have family who are not 
supportive of it The goal of this program is for a support counselor, as well as other seniors, to share 
experiences and stories etc. in an effort to encourage positive thoughts and energy for the mind, body, 
and spirit (conducted by experienced and licensed counselor). 

Patient Group Support Program 
This program is for patients who do not have the support of their family for the use of medical cannabis. 
The goal of this program is for a support counselor, as well as other patients, to share experiences and 
stories etc. in an effort to encourage positive thoughts and energy for the mind, body, and spirit 

Page 1 of 3 
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Guided Steps Compassion Center 
Member Discounts and Services 

Patient Substance Abuse Support Program 
T his program is for patients who feel comfortable to discuss and face their addictions_ The goal of this 
program is to discuss ways the use o f medical cannabis , positive surroundings, and positive thinking can 
help one overcome addictions (conducted by experienced and licensed counselor). 

Wellness Programs 

Chiropractic Care 
Chiropractic is a method of natural healing most chosen by those seeking complementary I 
alternative health care for acute and chronic conditions. Chiropractic focuses on maintaining 
your health naturally to help your body resist disease, rather than simply treating the symptoms 
of di sease. 

Massage Therapy 
Massage therapy is more than re laxing me-time. Studies continue to prove the physical and 
emotional benefits of even a single massage therapy session. Some of the benefits of massage 
therapy include: 

• Relieves stress 
• Encourages relaxation 
• Improves posture 
• Improves circulation 
• Lowers blood pressure 
• Relaxes muscles 
• Improves flexibility and range of motion 
• Promotes deeper and easier breathing 
• Strengthens the immune system 
• Enhances post-operative if'ehabilitation 
• Improves rehabil itation after injury 

Acupuncture 
Acup uncture is one of the main forms of treatment in traditional Chinese medicine. It i nvolves the use of 
sharp, thin needles that are inserted in the body at very specific points. This process is believed to adjust 
and alter the body's •energy flow into healthier patterns, and is used to treat a wide variety of illnesses. and 
health conditions. 

Reflexology 
Reflexology is a therapeutic method of relieving pain by stimulating predefined pressure points on the feet 
and hands. This controlled pressure alleviates the source of the discomfort. In the absence of any 
particular malady or abnormality, refl'exology may be as effective for promoting good health and for 
prev·enting illness as it may be for rel ieving symptoms of stress, injury, and illness. 

Reiki 
Reiki is a form of therapy that uses simple hands-on, no-touch, and visualization techniques, with the goal 
of improving the flow of life energy ill a person. Reiki (pronounced ray-key} means "universal life energy" 
in Japanese, and Reiki practitioners a re trained to detect and alleviate problems of energy flow on the 
physical, emotional, and spiritual level. Reiki touch therapy is used in much the same way to achieve 
similar effects that traditional massage therapy is used- to relieve stress and pain, and to improve the 
symptoms of various health conditions. Some of the benefits of Reiki include: 

• Creates deep relaxation and aids the body to release stress and tension 
• Accelerates the body's self-healing abilities 
• Aids better sleep 
• Reduces blood pressure 
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Guided Steps Compassion Center 
Member Discounts and Services 

• Can help with acute (injuries) and chronic problems (asthma, eczema, headaches, etc.) 
and aides the breaking of addictions 

• Helps relieve pain 
• Removes energy blockages, adjusts the energy flow of the endocrine system bringing 

the body into balance and harmony 
• Assists the body in cleaning itself from toxins 
• Reduces some of the side effects of drugs and helps the body to recover from drug 

therapy after surgery and chemotherapy 
• Supports the immune system 
• Increases vitality and postpones the aging process 
• Raises the vibrational frequency of the body 
• Helps spiritual growth and emotional clearing 

Jin Shin Jyutsu 
Jin Shin Jyutsu is a Japanese form of acupressure based on gentle touching and cradling of the 
body rather than massage; the practitioner identifies zones of compromised flow of energy chi 
(life force) by pulse diagnosis and then attempts to ham1onize the body, mind and spirit, 
simultaneously touching a combination of 2 of 26 "safety energy locks" located along the body's 
energy pathways so as to redirect the patient's intrinsic life forces to unblock the flow of energy. 
Some of the benefits of Jin Shin Jyutsu include: 

• Alleviates low-back pain and improves range of motion 
• Enhances immunity by stimulating lymph flow- the body's natural defense system 
• Helps cancer patients with symptoms from chemotherapy 
• Improves the condition of the body's largest organ-the skin 
• Increases joint flexibility 
• Lessens depression and anxiety 
• Promotes regeneration 
• Improving circulation and breathing 
• Reduces post-surgery adhesions and swelling 
• Reduces spasms and cramp1ng 
• Relaxes and soften tired, overused muscles, 
• Relieves migraine pain 

Health Coach Counseling 
A Health Coach will guide and mentor patients, empowering them to take responsibility for their 
own health, and support them to implement and sustain lifestyle and behavior changes that will 
contribute to the achievement of their personal wellness goals. Some common areas a Health 
Coach will help a patient to focus include: 

• Stress management 
• Weight management 
• Food cravings 
• Digestion 
• Sleep 
• Energy 

A Health Coach does not diagnose. treat, or take the place of any medical practitioner; rather 
serves as the missing link (the patient guide) that helps develop strategies to enact real, lasting 
lifestyle changes that address not only the diagnostic label (i.e. pre-diabetic), but also serves to 
enhance the patient's overall wellness. 
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DHSS List of Medical Marijuana 
Frequently Asked Questions 

(FAQs) 
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Marijuana Policy Project 
236 Massachusetts Ave. NE, Suite 400 
Washington, DC 20002 
p: (202) 462·5747. f: (202) 232·0442 
info@mpp.org • www.mpp.org 

" We change laws." 

Federal Enforcement Policy on State Marijuana Laws 
Current Policy 
In a Department of Justice memorandum 1 issued to federal prosecutors on August 29, 2013, Deputy 
Attorney General James Cole outlined federal law enforcement policy with respect to state laws, 
which allow citizens access to marijuana - whether for medical or adult use - as well as 
businesses and individuals complying with those laws. 

The cornerstone of this policy is its emphasis on state regulation. According to the memo, the federal 
government will focus its efforts on eight enforcement priorities and rely on state law enforcement 
authorities to manage areas that are not federal priorities. Deputy Attorney General Cole made clear 
that to ensure U.S. government's concerns are addressed, the department expects states to 
implement a strong regulatory framework. The memo states, "The Department's guidance in this 
memorandum rests on its expectation that state and local governments that have enacted llaws 
authorizing marijuana-related conduct will implement strong and effective regulatory and 
enforcement systems that will address the threat those state laws could pose to public safety, public 
health, and other law enforcement interests." 

The eight areas of particular concern to the department are: 
1. Preventing the distribution of marijuana to minors; 
2. Preventing revenue from the sale of marijuana from going to criminal enterprises, gangs, and 

cartels; 
3. Preventing the diversion of marijuana from states where it is legal under state law in some 

form from going to other states; 
4. Preventing state-authorized marijuana activity from being used as a cover or pretext for the 

trafficking of other illegal drugs or other illegal activity; 
5. Preventing violence and the use of firearms in the cultivation and use of marijuana; 
6. Preventing drugged driving and the exacerbation of other adverse public health 

consequences associated with marijuana use; 
7. Preventing the growing of marijuana on public lands and the attendant public safety and 

environmental dangers posed by marijuana production on public lands; and 
8. Preventing marijuana possession or use on federal property. 

Previous Policy Statements 
The August 20'13 memo was written in resfonse to voter initiatives in Washington and Colorado that 
allow regulated adult access to marijuana. The purpose of the memo was to update federal policy 
as it appeared in two previous memos issued by the department in 2009 and 201 'I. 

During President Obama's first presidential campaign in 2008, he made several statements3
•
4 

articulating his belief that federal law enforcement priorities should not be directed toward 

1 James M. Cole, Guidance Regarding Marijuana Enforcement, United States Department of Justice, 
Office of the Deputy Attorney General, August 29, 2013. 
http //www.justice.gov/iso/opa/resources/30520 13829132756857 467 .pdf 
2 Bly, Laura S. "Colorado, Washington OK Recreational Marijuana Use," USA Today, November 7, 2012. 
http://www. usatoday. com/storv/d ispatches/20 12/1 1/07/colorado-washinqton-leqalize-recreation a 1-
marijuana-tourism/1689269/ 
3 Tierney, John. "Obarna to Stop Raids on Marijuana Clinics," New York Times, May 14, 2008. 
http:l/tierneylab.blogs.nvtimes.com/2008/05/14/obama-to-stop-raids-on-marijuana-clinics/ 
4 

"Obama: Decriminalize Pot,• Washington Post, January 31, 2008. 
http://www.washingtontimes.com/news/20081ian/31/obama-decriminalize-potl 
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enforcement of federal marijuana laws in states that allow for the use of medical marijuana. In 
October 2009, the department issued a memorandum,5 now referred to as the "Ogden memo," that 
memorialized that view. It established department policy that it was unlikely that medical marijuana 
patients and their caregivers who acted in clear and unambiguous compliance with state law would 
be the targets of federal prosecution.6 

In a subsequent memo issued in 2011 ,7 the department qualified some of its previous guidance for 
prosecutors in the Ogden memo by stating that the poficy statements in the Ogden memo did not 
apply to business enterprises. In the August 2013 memo, however, this policy limitation no longer 
applies in a well-regulated environment. Even large-scale, for-profit businesses are not supposed to 
be targeted if they do not place department interests at risk. 

Policy in Practice 
While some were surprised the department continued medical marijuana prosecutions following the 
Ogden memo, the new Cole memo is essentially consistent with what department policy has been in 
practice throughout the Obama administration. The vast majority of federal prosecutions took place 
in states that did not provide clear and robust regulations. California and Montana in particular bore 
the brunt of the federal law enforcement activity due to their lack of a regulatory framework for 
marijuana providers. By contrast, states with strong regulations for businesses saw little or no 
federal law enforcement activity, including Arizona, Colorado, Maine, New Jersey, New Mexico, 
Rhode Island, and Vem1ont. Federal enforcement in states with clear regulations has generally been 
limited to those breaking the law and making dispensaries locate further away from schools. 

Federal Law and Preemption 
It is important to note that all three policy memos have been clear that they do not change federal 
law. Possession. cultivation, and sale of marijuana remain illegal under the federal Controlled 
Substances Act, and states may not prevent the federal government from enforcing its own laws. 
Nonetheless, both federal and state governments establish their own laws under our federalist 
system of government, and state laws are not preempted unless they compel citizens to break 
federal law. The federal government has not argued that any state laws regulating marijuana violate 
this principle, and in some cases where third parties have made the case, they have typically lost.8 

The Laboratories of Democracy 
It is clear that the federal government has taken a step back from strictly enforcing its own laws 
related to the cultivation, possession, and sale of marijuana and is encouraging those states which 
allow marijuana-related activities to adopt strong regulatory frameworks. Whether it's to free up law 
enforcement to pursue serious criminals, lighten the burden on the courts, take marijuana sales out 
of the hands of criminals, or increase state budgets with additional revenue, federal marijuana policy 
gives state legislatures and voters the opportunity to implement laws that make the most sense for 
their own citizens. 

5 David Ogden, Memorandum for Selected United States Attorneys: Investigations and Prosecutions in 
States Authorizing the Medical Use of Marijuana, United States Department of Justice, Office of the 
Deputy Attorney General. October 19 , 2009. http:/lblogs-iustice.gov/main/archives/192 
6 Some raids did continue, particularly in states such as California, which lacked substantive regulations 
for business. See: Gibe!, Bryan. "Feds Continue Raids on Medical Pot in California," Mission Local, 
November 3, 2009. http://missionlocal.org/2009/ 11/feds-to-continue-raids-on-medical-pot-in-california/ 
7 James M. Cole, Memorandum for United States Attorneys: Guidance Regarding the Ogden Memo in 
Jurisdictions Seeking to Authorize Marijuana for Medical Use, United States Department of Justice, Office 
of the Deputy Attorney General. June 29, 2011. http :/lwww.justice.gov/oip/docsldag-quidance-2011-for
medical-mari juana-use. pdf 
8 See: White Mountain Health Center Inc. v. County of Maricopa, CV-2012-053585, (December 3, 2012), 
and Arizona v. United States, Case No. CV 11-1072-PHX-SRB (D.C. Ariz. January 4 , 2012). 
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Tho Deputy Attorney Gcnenil 

FROM: James M. CoJe 
Deputy Attorne 

U.S. Department of Justice 

Office of the Deputy Attorney General 

Hbsilingum, D.C. 205](1 

August 29, 2013 

SUBJECT: Guidance Regarding Marijuana Enforcement 

ln October 2009 and June 20 I I, the Department issued guidance to federal prosecutors 
concerning marijuana enforcement under the Controlled Substances Act (CSA). This 
memorandum updates that guidance in light of state ballot initiatives that legalize under state law 
the possession of small amounts of marijuana and provide for the regulation of marijuana 
production, processing, and sale. The guidance set forth herein applies to all federal enforcement 
activity, including civil enforcement and criminal investigations and prosecutions, concerning 
marijuana in all states. 

As the Department noted in its previous guidance, Congress has determined that 
marijuana is a dangerous drug and that the illegal distribution and sale of malijuana is a serious 
crime that provides a significant source of revenue to large-scale criminal enterprises, gangs, and 
cartels. The Department of Justice is committed to enforcement of the CSA consistent with 
those determinations. The Department is also committed to using its limited investigative and 
prosecutorial resources to address the most significant threats in the most effective, consistent, 
and rational way. In furtherance of those objectives, as several states enacted laws relating to the 
use of marijuana for medical purposes, the Department in Jecent years has focused its efforts on 
certain enforcement priorities that are particularly important to the federal government: 

Preventing the distribution of marijuana to minors; 

• Preventing revenue from the sale of marijuana from going to criminal enterprises, gangs, 

and cartels; 

Preventing the diversion of marijuana from states where it is legal under state law in 

some fonn to other states; 

Preventing state-authorized marijuana activity from being used as a cover or pretext for 
the trafficking of other illegal drugs or other illegal activity; 

224 



cguUfed:Steys 
Compassion 

Center 
Request for Proposal No. HSS 13 056 

Memorandum for All United States Attorneys 
Subject: Guidance Regarding Marij uana Enforcement 

• Preventing violence and the use of firearms in the cultivation and distribution of 
marijuana; 

• Preventing drugged driving and the exacerbation of other adverse public health 
consequences associated with marijuana use; 

Page2 

• Preventing the growing of marijuana on public lands and the attendant public safety and 
environmental dangers posed by marijuana production on public lands; and 

• Preventing marijuana possession or use on federal property. 

These priorities will continue to guide the Department's enforcement of the CSA against 
marijuana-related conduct. Thus, this memorandum serves as guidance to Department attorneys 
and law enforcement to focus their enforcement resources and efforts, including prosecution, on 
persons or organizations whose conduct interferes with any one or more of these priorities, 
regardless of state law. 1 

Outside of these enforcement priorities, the federal government has traditionally relied on 
states and local law e.uforcement agencies to address marijuana activity through enforcement of 
their O'Wn narcotics Jaws. For example, the Department of Justice has not historically devoted 
resources to prosecuting individuals whose conduct is limited to possession of small amounts of 
marijuana for personal use on private property. Instead, the Department has left such lower-level 
or localized activity to state and local authorities and has stepped in to enforce the CSA only 
when the use, possession, cultivation, or distribution of marijuana has threatened to cause one of 
the hanns identified above. 

The enactment of state laws that endeavor to authorize marijuana production, 
distribution, and possession by establishing a regulatory scheme for these purposes affects this 
traditional joint federal-state approach to narcotics enforcement. The Department's guidance in 
this memorandum rests on its expectation that states and local governments that have enacted 
laws authorizing marijuana-related conduct will implement strong and effective regulatory and 
enforcement systems that will address the threat those state laws could pose to public safety, 
public health, and other law enforcement interests. A system adequate to that task must not only 
contain robust controls and procedures on paper; it must also be effective in practice. 
Jurisdictions that have implemented systems that provide for regulation of marijuana activity 

' These enforcement priorities are listed in general terms; each encompasses a variety of conduct 
that may merit civil or criminal enforcement of the CSA. By way of example only, the 
Department's interest in preventing the distribution of marijuana to minors would call for 
enforcement not just when an individual or entity sells or transfers marijuana to a minor, but also 
when marijuana trafficking t.akes place near an area associated with minors; when marijuana or 
marijuana-infused products are marketed in a manner to appeal to minors; or when marijuana is 
being diverted, directly or indirectly, and purposefully or otherwise, to minors. 
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must provide the necessary resources and demonstrate the willingness to enforce their laws and 
regulations in a manner that ensures they do not undennine federal enforcement priorities. 

in jurisdictions that have enacted laws legalizing marijuana in some form and that have 
also implemented strong and effective regulatory and enforcement systems to control the 
cultivation, disu·ibution, sale, and possession of marijuana, conduct in compliance with those 
laws and regulations is less likely to threaten the federal priorities set forth above. Indeed, a 
robust system may affirmatively address those priorities by, for example, implementing effective 
measures to prevent diversion of marijuana outside of the regulated system and to other states, 
prohibiting access to marijuana by minors, and replacing an illicit marijuana trade that funds 
criminal enterprises with a tightly regulated market in which revenues are tracked and accounted 
for. In those circumstances, consistent with the traditional allocation of federal-state efforts in 
this area, enforcement of state law by state and local law enforcement and regulatory bodies 
should remain the primary means of addressing marijuana-related activity. If state enforcement 
efforts are not sufficiently robust to protect against the harms set forth above, the federal 
government may seek to challenge the regulatory structure itself in addition to continuing to 
bring individual enforcement actions, including criminal prosecutions, focused on those harms. 

The Department's previous memoranda specifically addressed the exercise of 
prosecutorial discretion in states with laws authorizing marijuana cultivation and distribution for 
medical use. In those contexts, the Department advised that it likely was not an efficient use of 
federal resources to focus enforcement efforts on seriously ill individuals, or on their individual 
caregivers. In doing so, the previous guidance drew a distinction between the seriously ill and 
their caregivers, on the one hand, and large-scale, for-profit commercial enterprises, on the other, 
and advised that the latter continued to be appropriate targets for federal enforcement and 
prosecution. In drawing this distinction, the Department relied on the common-sense judgment 
that the size of a marijuana operation was a reasonable proxy for assessing whether marijuana 
trafficlcing implicates the federal enforcement priorities set forth above. 

As explained above, however, both the existence of a strong and effective state regulatory 
system, and an operation's compliance witl1 such a system, may allay the threat that an 
operation's size poses to federal enforcement interests. Accordingly, in exercising prosecutorial 
discretion, prosecutors should not consider the size or commercial nature of a marijuana 
operation alone as a proxy for assessing whether marijuana trafficlcing implicates the 
Department's enforcement priorities listed above. Rather, prosecutors should continue to review 
marijuana cases on a case-by-case basis and weigh all available information and evidence, 
including, but not limited to, whether the operation is demonstrably in compliance with a sttong 
and effective state regulatory system. A marijuana operation's large scale or for-profit nature 
may be a relevant consideration for assessing the extent to which it undermines a particular 
federal enforcement priority. The primary question in all cases - and in all jurisdictions - should 
be whether the conduct at issue implicates one or more of the enforcement priorities listed above. 
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As with the Department's previous statements on this subject, this memorandum is 
intended solely as a guide to the exercise of investigative and prosecutorial discretion. This 
memorandum does not alter in any way the Department's authority to enforce federal law, 
including federal laws relating to marijuana, regardless of state law. Neither the guidance herein 
nor any state or local law provides a legal defense to a violation of federal law, including any 
civil or criminal violation of the CSA. Even in jurisdictions with strong and effective regulatory 
systems, evidence that particular conduct threatens federal priorities will subject that person or 
entity to federal enforcement action, based on the circumstances. This memorandum is not 
intended to, docs not, and may not be relied upon to create any rights, substantive or procedural, 
enforceable at Jaw by any party in any matter civil or criminal. It applies prospectively to the 
exercise of prosecutorial discretion in future cases and does not provide defendants or subjects of 
enforcement action with a basis for reconsideration of any pending civil action or criminal 
prosecution. Finally, nothing herein precludes investigation or prosecution, even in the absence 
of any one of the factors listed above, in particular circumstances where investigation and 
prosecution otherwise serves an important federal interest. 

cc: Mythili Raman 
Acting Assistant Attorney General, Criminal Division 

Loretta E. Lynch 
United States Attorney 
Eastern District ofNew York 
Chair, Attorney General's Advisory Committee 

Michele M. Leonhart 
Administrator 
Drug Enforcement Administration 

H. Marshall Jarrett 
Director 
Executive Office for United States Attorneys 

Ronald T. I losko 
Assistant Di.rector 
Criminal Investigative Division 
Federal Bureau of Investigation 
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H · Strains 
Blue Cheese 

CBD: 1.3% Avg. 
THC : 20% Avg. 

Blue Chemdawg 

THC : 15-20% 

Blue Dream 

CBD: 0.4% Avg. 
CBN: 0.3% Avg. 
THC : 18% Avg. 

Bubba Kush 

CBD: TBD 
THC: TBD 

Request for Proposal No. HSS 13 056 

{1~J,itle&fSt.eps 
Ca mpruslon 

Center 

Medical Canna.b isl Conditions 

Treatment 
Depression 

Insomnia 

Nausea 

Pain 

Stress 

DRAFT 

Also used to help with ADD/ADHD, 
Amciely, Arttuitis, Migraines, and Bipolar 
Disorder. 

Depression 

Insomnia 

Nausea 

Pain 

Stress 

Also used to help with ADD/ADHD, 
Anxiety, M'~graines, PTSD, and Spinal 
Cord InJury. 

Depression 

Insomnia 

Nausea 

Pain 

Stress 

Also used to help with Anxiely, Arthritis, 
Migraines, PMS, and PTSD. 

Depression 

Insomnia 

Nausea 

Pain 

Stress 

Also used to help with ADD/ADHD, 
Anxiety, Migraines, PMS, and Spinal 
Cord Injury. 
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Guided Steps C-ompassi on Center 
Med'ical Cannabis/Condition 

California Dream 

THC: Up to 24% 

Caramelicjous 

THC: Up to 21 % 

•ceo Kush 

"'CeO-Rich Strain: 
CBD:7% Avg. 
THC; 7% Avg. 

·ceo Critical Mass 

~caD-Rich Strain: 
CBD: 8.13% Avg. 
THC: 5.49°/e Avg. 

CBD Medical 
Haze 

*CBD-Rich Slrain: 
CBD: 8%Avg. 
THC: 4% Avg. 

Request for Proposal No. HSS 13 056 

Used to help with Chronic Pain, Fear, 
Nausea, Rheumatism, and Seizures. 
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Chemdawg 

CBD: 0.2% 
THC: Up to 20% 

'Charlotte's Web 

•c BD-Rich Strain: 
CBD: 75o/e Avg. 
THC: 24% Avg. 

Girl Scout Cookies 

CBD: 0 .7-1% 
THC: 18-23% 

La Blanca 

THC: Up to 23% 

Larry OG Kush 

THC: 18% Avg. 

Request for Proposal No. HSS 13 056 

Anxiety 

Migraines 

PTSD 
ADOIADHD 

Spinal Cord Injury 

Also used to help with Chronic Pain and 
D ression. 

De pression 

Insomnia 

Nausea 

Pain 

Stress 

US>S'd 1o help with ADDLADHD. Anxiety. 
E~psy, Migraine s. 

Anxiety 

Migraines 

ADDIADHD 

PTSD 
PMS 
Also used to help wfth Depression and 
Pain. 

Arthritis 

Anxiety 

Migraines 

Pain 

PMS 

Also used to help wfth relaxing muscles 
and increasing appetite. 

Depression 

Insomnia 

Pain 

Stress 

Also used to help wfth ADD/ADHD, 
Anxiety, Arthritis, Migraines, and PTSD. 
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GtridO?d S~eps Compas sion CO?nter 
Medical Can nabisJCondi-:ion 

THC: Up to 20% 

Mediju ana 

THC: Up to 25% 

Mega Jackpot 

THC: Up to 25% 

THC: 16--24% A vg. 
THCA: 21 % Avg. 

Purple OG 

CBD:TBD 
THO: TBO 

Request for Proposal No. HSS 13 056 

Used to help with Chrollic Pain or 
similar cor.ditions. 

Used to help with Chronic Pain, 
Mtgraines, Sleep Disorders, and 
lreatment for Chemotherapy. 

Also used to help wtth Anxiety, 
Migraines, and PMS. 
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Sour Diesel 

CBD: Medium 
THC: 19-21% 

COB: 0.7-1.0% 
THC: 18-20"k 

Strawbeny Cough 

CBD:TBD 
THC: TBO 

THC: 8-15% 

Slfper Nova 

TCH: Up to 25% 

Request for Proposal No. HSS 13 056 

Also used to help with Depression, 
Insomnia, HIV-A.IDS, Nausea, Pain, and 
Stress. 

Used to help with Anxiety and 

Used to help with Stress, Chronic Pain, 
and Nausea. 

Used to help with Anorexia, Anxiety, 
Chronic Pain, and IMomnia. 
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Super Silver Haze 

CBD: 0.01o/~ Avg. 
CBN: 0.14% Avg. 
THC: 14.7% Avg. 

Waikik i Queen 

THC: Up to 24% 

White Queen 

TCH: Up to 25% 

White Widow 

TCH: Up to 25% 

Indica Strakls 
Pakistan Chitral 
Kush 

CBD: TBD 
THC: TBO 
THCA:ffiO 

Request for Proposal No. HSS 13 056 

Used to help with Chronic Pain and 
Depression. 

Oepr.~ssion 

Fati gue 

Insomnia 

Pain 

Stress 

Also used to help with Anxiety and 
Migraines. 

Depression 

Insomnia 

Nause3 

P3in 

Stress 
Also used to help with Anxiety, 
Migraines, PTSD, Gastro. Disorders, 
and ADD/ADHD. 
Treatment 

Used to help with Depression, Mood 
Enhancement, Relaxing, and Stress. 
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' Pakistan Valley 

•cso Ric-h Strain 
CBD: 7.9% Avg. 
THC: 21.2% Avg. 

Purple Kush 

CBD: TBD 
THC: TBD 

Sativa Strains 
Jack Herer 

CBD: TBD 
THC: 16% Avg. 
THCA: 23% Avg. 

Request for Proposal No. HSS 13 056 

Used to help with Chronic Pain relief. 

Depression 

Headaches 

Insomnia 

Pain 

Stress 

Also used to help with Anxiety, Cancer, 
Migraines, ADO/AOHD, PMS, Multiple 
Sclerosis. 

Treatment 
Depression 

Fatigue 

Insomnia 

Pain 

Stress 
Also used to heJp with Anxiety, 
Migraines, ADD/ADHD, Gastro. 
Disorder, and Hypertension 
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(juickd' Steps 
Compassion 

Center 

Know Your Medicine 
Ailments and Corresponding Cannabis 

Researchers have identified over 70 unique cannabinoids within the cannabis plant, many of which 
interact with the human endo-cannabinoid system using the cannabinoid receptors found throughout your 
body. Some cannabinoids bind more selectively to certain receptors and are more specific for desired 
medical usage. 

Helieves pain 
Anolgtlf( 

Suppresses appetite I Helps with weight loss 
AnortctK 

Kills or slows bacteria growth 
Antt·botttnol 

Reduces blood sugar levels 
Ant1 d• ~ t•c 

Reduces vomiting and nausea 
Antl4 tmf'K 

Reduces seizures and convulsion 
Ant1 t1 ptiC 

Treats fungal infection 
Antt·l 9•1 

Reduces inflammation 
Anti mlfa,.,marory 

Aids sleep 
Anll·mJ "'"'' 

Reduces risk of artery blockage 
Anti·J.Schtruc 

Inhibits cell growth in tumors/cancer cell.s 
Ant1 pt '""'" 
Treats psoriasis 
Anti pstNIDtlt 

Tranquilizmg I Used to manage psychosis 
Anll-p 1 ?1/C 

Suppresses muscle spasms 
Ant• spasmodiC 

Relieves anxiety 
An.r1 r c 

Stimulates appetite 
Apptltte S11mulonl 

Promotes bone growth 
Bont ~ On/ 

Modulates function in the immune system 
lmmunosupprwiVt 

Reduces contractions m the small intestines 
/ntest11 I '" proAtntt" 

Protects nervous system degeneration 
Nturopr1rPCl1V, 

• • • • • 
• 

• 0 • 
• 

• • 
• • 

• 
• 0 • • • • • 

• 
• 
• 0 • • 
• 
• 

• • • • 
• 

• 
• 0 • • 
• 
• 
• 

These statements have not been evaluated by the FDA. Guided Steps Compassion center makes no claims meant 
to diagnose. treat, or cure any disease or medical condition. Please consult with your doctor prior to starting ANY 
medical treatment or before using ANY medical product during pregnancy or if you have a serious medical condition. 

236 



cguUfed:Stey s 
Compassion 

Center 
Request for Proposal No. HSS 13 056 

cguitfeasceys 
Compassion 

Center 

Ways to Consume Medical Marijuana 

Medical marijuana is a very effective medicine used by patients acwss the globe to treat and 
alleviate symptoms of many serious conditions in which traditional interventions have failed. 
Studies have proven that cannabis has therapeutic properties not be replicated by any other 
currently prescnbed medications, AND has far fewer and much less severe side effects. 

One of the first questions we're asked is: What are the best and healthiest ways to consume 
medical marijuana? 

We tell patients that first, they must have a recommendation letter from a qualifying doctor or a 
medical marijuana card. Once they have this. they can purchase different types of cannabis to 
be used as medicine from a local marijuana dispensary. For those who choose not to smoke 
manj uana, there are numerous alternative fom1s, such as marijuana based products and foods. 
Here we discuss aU the various methods of consumption of medical marij uana available to 
patients in need. 

Smoking Medical Marijuana 

Smoking is the most expedient method of consumption, with almost immediate effect and 
dosage controlled by the patient The downside to smoking marijuana, although not as harmful 
as cigarettes, is that it can damage the lungs and cause respiratory problems. Aithough results 
from clinical trials have been contradictory, many researchers believe herbal marijuana contains 
toxins and carcinogens that lead to increased risk of respiratory diseases and cancer and 
therefore recommend other methods of consumption of medical marijuana besides smoking. 

If you do choose to smoke, here are some helpful tips to minimize the risk due to toxins and tars 
contained in the manjuana: 

Use a more potent, higher Tl-iC cannabis so less inhalation is necessary to acquire an 
effective dose. 
Using a pipe allows a ffiOI'e consistent and predictabJe dosage. 
Use a filter and non-chemical rolling paper if smoking a marijuana cigarette Goint). 
Exhale immediately after inhaling deeply to avoid the tars in the marijuana from coating 
your lungs. It is a myth that holding your breath vJill create a stronger dosage or enable 
more THC to be absorbed. 
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Guided Steps Compassion Center 
Ways to Consume Medical Marijuana 

Medical Marijuana Vaporizers 

Use of a marijuana vaporizer is the most recommended method as an alternative to smoking. A 
vaporizer is a device that gently heats up cannabis at a lower temperature, achieved with digital 
accuracy, releasing the active medicinal components of marijuana, such as THC, while 
producing fewer harmful byproducts. 

How the Medical Marijuana Vaporizer Works: 
A vaporizer heats the cannabis plant slowly causing the active ingredients to evaporate into a 
vapor without reaching the point of combustion, thereby releasing a much lower proportion of 
other harmful components that come from smoking. Inhalation of the vapor then offers the same 
therapeutic benefits of smoking but without exposure to harmful toxins. 

Medical Marijuana Edibles 

The effects of consumed cannabis is much different compared to smoking or vaporizing. Edibles 
are slower to kick in, slow to wear off and usually give more of a "body" versus "heod" high, an 
effect described as ·heavier' or 'deeper' than if smoked or inhaled. This can be particularly 
beneficial for those with chronic severe body pain. 

A word of caution to those choosing to medicate with edible marijuana - unlike with smoking 
and vaporizing, it is much easier to over-consume, and therefore over-medicate with ingestion. 
Because it can take longer to feel the effect and/or because the edibles taste good, patients are 
warned to start with a small amount, wait an hour or two before ingesting more, and be extra 
careful in consumption so as not to exceed recommended dosage. 
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Guided Steps Compassion Center 
Ways to Consume Medical Marijuana 

That said, it's also important to realize that eating raw cannabis does not deliver therapeutic 
benefits and is not recommended. Marijuana edibles are made, instead, with butters or oils 
derived from the cannabis plant, often called cannabutter or cannabis infused oil. Marijuana 
butters and oils are made by simmering the cannabis flowered tops and leaves in butter or 
vegetable oil for several hours. This process transfers the THC and other therapeutic 
cannabinoids into the butter or oil, which can then be used in cooking all sorts of food, such as 
brownies. cookies, candies, as well as liquids, such as soup and sauces. 

Marijuana edibles are particularly helpful to relieve pain, spasticity and sleep disorders but is, for 
obvious reasons, not the best method if experiencing nausea or vomiting. Dispensaries can help 
you to experiment which type of edible and dose is best for your particular situation and to find 
the best tasting edibles. 

Medical Marijuana Tinctures & Tonics 

Cannabis can also be made into tinctures and tonics, which are then added to food and liquids, 
applied on the skin, or consumed directly in small amounts or by placing drops under the 
tongue. This is particularly useful when nausea and vomiting are present, such as when 
undergoing chemotherapy treatments. Tinctures and tonics are made much in the same way as 
edibles. but instead of cooking them in butter or oil , the cannabis flowered tops and leaves are 
soaked in alcohol. The solids are then finely strained, leaving behind a liquid that contains the 
THC and other cannabinoids that produce the needed medical relief. Typical dosage of 
marijuana tinctures is between 3 drops to no more than 2 full droppers. As with the edibles. it is 
best to start slow and use only a small portion until relief from symptoms is achieved. 

Medical Marijuana Topicals 

Another alternative route of administration for medical marijuana free from any psychoactive 
reactions is to use a topical made from cannabis and apply it directly onto the skin. Marijuana 
topicals, such as balms, salves, lotions, sprays and ointments made from cannabis oils, can be 
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Hash & Wax 

Hash is made by collecting the resin from the flowers of a female cannabis plant, also called 
trichomes. The primary active substance of this part of the cannabis plant is THC 
(tetrahydrocannabinol} along with other cannabinoids as well. 

The resin collected from the marijuana flowers can then be compressed into small blocks 
(sometimes referred to as Ear Wax}, which can then be eaten, smoked, or added to tea, edibles 
and other medical marijuana products. Hash differs than dried marijuana buds, stems and 
leaves in that it has a much higher concentration of THC. Due to the high potency, patients will 
often combine a small amount of hash with a less potent form of cannabis to create a very 
strong and immediate effect, offering pain relief in minutes. 

Check with your local dispensary for hashish products they carry and how to use them best for 
pain or symptom re lief from your medical condition. 
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(juicfec£ Steys 
Compassion 

Center 

Traveling with Medical Marijuana 

DRAFT 

It can be a challenge to travel for medical marijuana patients. In addition to concerns brought on 
by their condition, traveling with medical marijuana can be difficult, especially for out-of-state 
trips. Even in certain areas of the country, in-state travel can present problems when local 
ordinances vary. Patients should consider the following factors before traveling with their 
medication: 

Traveling Within t he Same State 
Medical marijuana patients who are appropriately registered with their state should not 
encounter problems if they are traveling locally. Patients may have their medication on their 
person when they are walking and driving within their own county. For out-of-county trips, 
patients should be aware that some counties set their own laws regarding maximum medical 
marijuana amounts, though, in California for example, all counties must allow at least the state 
minimum. Patients should know their state's laws and, as a rule of thumb, avoid traveling to 
unfamiliar areas with more than the allowed minimum. 

If a patient is traveling out-of-county and the state's recognized minimum is not sufficient, it may 
be possible to arrange temporary dispensary privileges in the area where the patient is staying. 
Patients should ask the dispensary they are currently using for advice, or check their state's 
website for the rules. 

Whether in state or out of state, medical marijuana patients should never travel w ith 
marijuana plants . Even in states where it is legal to grow medical marijuana plants, their 
transportation is highly restricted. In California, for example, there are only three situations 
where it is appropriate to travel with these plants: 

• When a patient or caregiver is bringing plants from a dispensary to a residence. 
• When a registered caregiver is moving plants from one patient's residence to another. 
• When a patient is moving residences. 

Except for these situations, avoid traveling with medical marijuana plants to minimize the 
chance of legal complications. 

Out of State Trips 

Travel to different states for medical marijuana patients is difficult because they cannot legally 
bring their medical marijuana in most cases. Patients should note these guidelines: 

• States without medical marijuana laws can arrest patients under possession laws, even 
if the patient is registered in their home state. 

• Federal authorities can arrest patients under federal drug trafficking laws if medical 
marijuana crosses state lines. 

• In states that recognize medical marijuana cards issued by the patient's home state 
(called reciprocity), the patient usually still needs to register in the state that they are 
visiting and acquire any medical marijuana needed there, rather than bringing it with 
them. 

• In the above situation if patients plan to bring their own medical marijuana, they should 
make sure that the states border one another so that they are not traveling through 
states where medical marijuana is illegal. 
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Travel ing by Ground vs. Flying with Medical Marijuana 
The safest mode of transportation for traveling patients is by car. Private bus and train 
companies may remove passengers at their own discretion who appear under the influence or 
are known to possess medical marijuana, even with a medical marijuana card or valid 
physician's letter. 

As for flying, airports and airplanes are federal jurisdictions, and patients can be detained and 
arrested when going through security. Federal authorities do not recognize the medical 
marijuana laws or cards of any state. There are some airports that are medical marijuana 
'friendly ' and allow patients with correct documents to board with the amount deemed necessary 
for personal consumption. 

Always check the laws of your home state and the state that you will be visiting before taking a 
trip with your medication. Though it is very helpful to patients, medical marijuana is not yet legal 
in all areas and even in states where medicinal use of marijuana is legal, state and local laws 
vary. Know your rights and responsibilities as a patient, and always ask an authority if you are 
unsure of the law. 

Source: http:/Avww.unitedpatientsgroup.comlresourcesltraveling-with-medical-marijuana 

Can I Fly with Medical Marijuana? 

This is a frequently asked question by medical marijuana patients and caregivers needing to 
trover outside their resident state. This question is one that immediately brings up one of the 
most debated political topics around the legalization of medical marijuana in the United States 
federal versus state and local laws. 

The Answer According to Federal Law 
According to federal law the answer is no - you may NEVER fly on a commercial airliner with 
marijuana or marijuana containing products, even if you have a doctor's written 
recommendation for medical marijuana or a medical marijuana identification card (MMIC). It 
does not matter if you are flying within state, out of state or out of the country, the answer is 
always no. 

Airpo1ts, airspace and airplanes all fall under federal jurisdiction and marijuana, medical or 
otherwise, is considered illegal under federal law. Therefore, technically, if you choose to travel 
by plane with medical marijuana, you risk being detained, arrested and prosecuted under 
federal law even if the state you are departing from allows you to possess and use marijuana 
legally. 

Under federal law, possession of marijuana is punishable by up to one year in jail and a 
minimum fine of $'1,000 for a first conviction. For each subsequent convict.ion, the sentences 
and penalties increase. 

The Answer According to State Law 
Whether or not you can fly within different areas of a single state with medical marijuana 
depends on the state in which you are traveling. 

Flying Internationally 
The general rule here falls outside state, local and even federal law- never travel internationally 
with any amount of medical marijuana unless you want to take the risk of being detained, 
arrested, charged, missing your flight, and having your medicine confiscated. 

Source: http:/Avww.unitedpatientsgroup.com/resourcesltraveling-wilh-medical-marijuanalflyinglcalifomia 
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Transportation Security Administration (TSA) 
U.S. Department of Homeland Security 

liSA's Policy 
TSA security offi cers do not search for marijuana or other drugs. In the event a substance that 
appears to be marijuana is observed during security screening, TSA will refer the matter to a 
law enforcement officer. 

Whether or not marijuana is considered legal under local law is not relevant to TSA screening 
because TSA is governed by federal law. Federal law provides no basis to treat medical 
marijuana any differently than non-medical marijuana. 

Even if an item is generally permitted, it may be subject to additional screening or not allowed 
through the checkpoint if it triggers an alarm during the screening process, appears to have 
been tampered with, or poses other security concerns. The final decision rests with TSA on 
whether to allow any items on the plane. 

Source: http://apps.tsa.dhs.gov/mytsa/cib_results.aspx?search=marijuana 
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Appendix R - Sliding Scale Donation Form 

Patient Information 

First Name: I Middle: 

Home Addr.,ss: 

Mailing Addr<>ss: 

Home Phone #: • ) 

(]uit(et!Steps 
Comyassiun 

Center 

Slid inc Donation Scale Form 

I Today's Date: I 

l ast: 

City: 

City: 

Home F'hone i: • ) -

I 

O!tternam es: 

State: Zlp: 

State: Zlp: 

Date of Birth: ' I I Social s .. curity # - - I Do you have insurance? (circle one) Yes No 

Marit al Sutus: (circle one) I Single In a relationshrp Msrried DM>rced Separated Widowl!'d 

Household Size NOTE: To comply with federal 
Name Date o f Birth Social Security Number regulations, in order to give 

I I you a discount on our medical 

I I - - s ervices, it is necessary for us 

I I - - to ask some personal 

I I - - questions. Your answ ers wm 

' I - - be kept on file and in strict 
coofidence. You must verify 
your income at least every 

Household Income yea r. 

Name Amount Frl'quency (Circle one) Employ.-r: Your yearly income tax return, 

You $ We-ekly Monthly Yearly a copy of your W-2 form, last 
month's paycheck stubs, 

Spouse $ We-ekly Monthly Yearty copies of your social security 
Children s w .... t ry Montll.ly Yearty checks, or other checks you 

Other $ w .... try Monthly Yearty may receive will be sufficient 
proof. Your annual income 

$ W....tly Monthly Yearty and your fam 1ty size win be 
TOTAL $ w ..,kry Monthly Yearty used to calculote your 

discount. 

Other Income You Spou s~ Children Ott1.er Subt otal S liding Fee Scale: 

Social Security 
A - 80% Discoun t 

PubfiC Assis.ance 

RetiremE<m Pension B - 60°.4 Disoou 11t 

Food Stamps C - 40% Discount 
Child Sup port., A limony 

Interest Income 0 - 20% Discount 

Other E - O%Discount 
TOTAL $ 
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Sliding Donation Scale Fom1 

I do hereby swear or affim1 that the information provided on this apptication is true and correct to the best of my knowledge and 
belief. I agree that any misleading or falsified information, and/or omissions may disqualify me from further consideration for the 
sliding fee program and will subject me to penaJties under Federal Laws which may include fines and inlprisonment. I further 
agree to infom1 [heahh center name) if there is a significant change in my income. If acceptance to the s~di ng fee program is 
obtained under this apptication, I will comply with all rules and regulations of {health center name). I hereby acknowledge that I 
read the foregoing disclosure and understand it. 

Name: ~----~----------------------------------
Ple.ase print 

Signature: -----------------------------------

Date:--------------------

Page 2 of 2 

246 



cguUfed:Steys 
Compassion 

Center 
Request for Proposal No. HSS 13 056 

5182 Federal Register I VoL 78. No. 16 / Thursday. January 24, 2013 / NoUcllS 

EARLY TERMiNATIONS G RANTED DECEMBER 1, 2012 THRU DECEMBER 31, 2012--Continued 

20190407 ,_.. G All:a Laval AB; Cleamew ACE AcqLi:sitJcn Company, UC; Alla laval AB. 
20190409 _, G Cilrix SyrJems. Inc.: Zenprise, Inc.; Cilrix S)'l>lem3, Inc.. 

121201201 2 

Mercy Health; Jelf.,rson Health S~-ste.m; Mercy Health 20190313 ,_.,, 
201909&4 ...... Watbug Pincvs l'rivBIB Equity XI. l.P.; M"'l!"<' Stanley; Walburg Pileus Private Equity XI, LP. 

McKesson Corporalion; PSS World Medical, Inc.: McKesson Corporalion. 20190185 ._.. G 
20190359 ,_,, G Leucada National Colporation; Jeflerie& Group. Inc.; leucadia National Corporallon. 
20130412 ...... G 
201904~ ...... G 

Glol>al Eagle Acquisition Corp~ PAR lnves1meon1 Partners., LP.; Global Eage AcqUisition Corp. 
Gregory 8 . Mallei: libEny Meda. Corpora1ion; Grego.ry a Maffei. 
Gregory 8. Mallei; libEny lnlerac!M! Corporation; Gregory B. MafleL 
GTCR Fund X/ALP; Enhanced Equity F..-.d, LP.; GTCR Fund X/A lP. 

20190425 ._.. G 
20130440 _... G 
20190452 _.. G The Mecicines Company; Incline Th~Napeulics. Inc.; The Medi:i'te11 ~Y-

12126/2012 

John C, Malooe; The John Risley 2009 Fam~y Trust; Joton C. Malone. 
Sanoli; Johnsoo & Jotonson: Sanofi. 

20190330 ,_ .. G 
20130433 ._ .. , G 
20190434 ...... G 
20130497 ,_.. G 

Young lnnoYations Holdings llC; Young lnncJ'Va!icns. Inc..; Young lnnoYa1icnl Halcmgs llC. 
John C. Maklna; The Colin MacDonald 2009 Family Trust John C. Malone. 

20130499 ...... G 
20130441 .... ,. G 

Chesape>ake Ene<gy Corporation; FTS lntematiooal, Inc.; Chesap<>ake Energy Co<potabon. 
Barry Oiler; Expedia, Inc,; Barry Oiler. 

20190445 ..... G Freeport-Mct.loRan Copper & Gold Inc.; Plains EJ;ploraSon & Production Company; Freepori-McMoRan CQpper & Gold 
Inc. 

2013044S ..... G Freepon-McMoRan Copp<>r & Geld Inc.; McMcRan Elcploraticn Co.; Freeport-McMoRan Copper & Gold Inc. 

1212712012 

20190343 ..... 1 G I EJioa ln!ema.tionallmcied; Compuware Corporation; Blion lntemalion&lliniled. 

121300012 

20190350 ~.. G Fast Retailing Co, l &t.; J B lfl'oleston~, l .P ~ Fa,;t Retaii:lg Co .. ltd. 

1213112012 

20190453 ~ .. . 
20tijl)47~ ..... .. 

Dr. Guangiu lu; Al23 Systems, Inc.; 0.. Guangiu Lu. 
Baye~ AI;;; leva f'harmaceutx::allnduslnes ltd.: Bayer AG. 

FOR FURTHER INFORMATION CONTACT: 
Ranee Chapman. Can tact 
Roprcsuntativo; o r Theresa Kingsbeny. 
~al Assistant: Federal Trade 
Camm.ission, Prnmorgor Noli6cntion 
Office. Dureau OfComp<ltilion, Room 
H-303, Washin£1on, OC205BO. [202) 
32G-3t00. 

By Direaion of ilie Commission. 
DoiULid S. Cl:rrk:. 
Socrulasy. 
(FR.Iloo :!013-0J 18J FiiOKt J-0-1:1. a::.taam) 

BLlJrKj, CQOE &JSO-Ot...,. 

DEPARTMENT OF HEALTH AND 
HUMAN SERVICES 

Offico of tha Sc!cnltarv 

Annual Update of tho HHS Poverty 
GuicfQiin~~s 

ACEHCY: Departrmmt ol Health and 
H lliiillD Services. 
ACTK>H: Notice. 

SUUMARY: 1bis notice provid"s an 
updalo of the Dcparlmont of Health and 
Humnn SorviC<l.S {HHSl J>OVCrty 
guidelines to acr.ount for last calmtdnr 
year's incroase in prieflS as measU111d by 
tho Cansumer Prico Index . 

DATES: b'ffo<:ti•"" !Jato: Januar y 24, 2013, 
unleS!J an office administering a 
p rowom using Ulo su.i dolinos spocifies D 

d i(feront offocti\•e dale for that 
particular program. 

ADDRESSES: Offir1e o! tho Assistant 
SOCI1IIary for Planning and Evaluation, 
Room 40~1l. Humpb.roy Building. 
Dcpllrl:m1Jnl o! Hnalth and HuJruln 
Services, Washington, DC 20201. 

FOR FURTHER INFORMAnOH CONTACT; For 
i nfonDlllion nbcrul how lhn guidolinos 
arc used or how income is dnfinoo in a 
particular progJ'ilm. con lad lhe Fndaml. 
slate. or local offico that is responsible 
for that program. For information about 
poverty figW'IlS for immj)<mtion fonns. 
the Hill-Durton Uncompemaloo 
Services Prosra:m, and the number of 
people in P""L'I'iJ. usc the specific 

Le lopb.ono nu.mbors and addrosscs given 
below. 

For aunernl !'JUI!Slions about the 
povertv guidehncs themselves, oontact 
Kendall SwonS<Jn. Offico oF lho 
As.•istanl Secretory for Planning end 
!':valuation. Room -IIHE. Humphrey 
lluildi.ng. D<tp.orbnonl ofHoallh and 
Human. Sorvu:as, Washington, OC 
:W201-tolopbono: (Z02)6!lB-7507~r 
visit http://aspe.hhs./,;ovlpovm'f.l'l 
indox.cfm. 

For informalion about tho pt!J'C"Dingo 
mulliplo o f tho povorty ~idelinrts lobe 
used on immigmlion forms such as 
USCJS Farm ~64. Affidavit of Support. 
con lad U.S. Citizenship ancl 
lmmigralion Services o ll-8~75-
6283. 

For information about tho Hiii-Burlon 
Uncompen..alod S<>rvicos Program (free 
o:rroduccd~fw hea lth caroscrv ioesal 
cortaro hospitals and other lacilitins for 
persons mooljn~: eli[tihil ity crill!ria 
involving tho po••o rlv guidelines). 
contad tho Q(fico o! the Director. 
Di\·isionoF Hcalth Facilities. Health 
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Resources and &rvicos Administration. 
HHS. Room 10-105, Parklawn lluildior;.. 
5600 Fishers Lana. Rock.ville. Maryland 
20857. To speak to a starr mombor. 
J>laasa call (301) 443-5656. To rece ive a 
Hi LI-B anon infonnulion pocbgo, call 1-
800-638--0742 (£or mllers outside 
Maryland) or 1~92-0359 (for 
calle rs in Mary land). You also UlJIY visit 
http:Jf.,.ww.hrsu.gov/ge{}Jealtlrcarsl 
afforr!ablulhillburlonl. 

For information oboul the number o f 
pooE'te in poverty, visillhe Po\•erty 
socllon o! tho uinsus Bureau's web si lo 
at hllp:Jiw ... w.ccnsut<.govl hhas/wwwl 
paverlylpO\'tJJ'fy.html or co nlacllhc 
Consus Buroau"s Cus.lomor Scrvim 
Cooter at 1-000-92~282 (loll-froo) or 
visit htlp:llask.C'Un rus.8Pv for further 
information. 

SUPPLEMENTARY tNFORt.IATIOH: 

Backwouod 

Soclion 573(2) of lho Omnibus Budget 
R"conciliation Act (OBRA) of 1981 (42 
U.S.C. 9902(2)) roquirus lhn Socrutary o f 
tho Department ofHcellh and Hu=n 
&n•i~;es lD update lho povort·y 
guidclinos al least onnualh·. odjusting 
them on tho besis of lho Consumor Prloo 
[ndwc for All Urban Consumers (CPI-U). 
The povoriy gujdoliru>s are used as an 
c l i~bility critorion by tho Community 
Sc:n·icos Block Grant program and a 
nwnbor o f other FoderalJrograms. The 
panuty nuido/ines issue bore arc • 
simplified vors ic n o f lho povortv 
throsholds that the C..nsus Bureau """" 
to preparo ils ustimalos of tho number of 
indi,~duefs and families in p<~vorty. 

As roquirod by law. this update is 
acmmplisbcd by lncroasi~ lhc lams! 
published C..nsus Burnau poverty 
thresholds by tho relo,•ant l"lroontago 
c:hanJ;O in tho Consumer Pr1a: lndox for 
AU Urban Consumers (CPJ-U}. The 
guidelines in this 20 13 noli~ ral1m:t the 
2.1 porcont prico increase bet~~m 
calendar \'cars 2011 and 2012. After this 
inllation ~djustmcnt,llw guidelines aro 
rounded and adjusted lo slandar diw lho 
difforen0011 bctwoon fam ilv s i?.es. The 
same cal culation procedure was used 
this year as in previous VBili'S. (Nolo thal 
lhasa 2013 guidel ines aro roughly equal 
to tho po\•orty thresholds for i:alendar 
year 2012 which lho Census Duroau 
expects to pub] ish in final Corm in 
&ptcmber 20'l:l.) 

'lllo po'•orlv guidel ines confinunlo bo 
dcrivod from tho Census Duroau 's 
curron! official povarly lhrosbold.s; thov 
aro not deri~ed from tho Census 
Bureau's no\\· Supplemental Poverty 
Measure (SPM). 

Tho followinJI guideline ligures 
represent annual income. 

2013 PoVERTY GutDEUNES FOR THE 
48 C or-mGUOUS STATES AND lliE 
D ISTRICT OF CoLUMBIA 

Pei'!ICI'I~ in familylhooaehold 

1 ..... _ . __ , ........................... .. 
2 ..... - ................................. . 
3 .......................................... .. 
4 ..... - ..... .............................. . 
5 ..... _ .. ., ............................. .. 
6 ..... _ ................................... . 
7 ........................... ................ . 
8 -···-·· .. ··-.......................... .. . 

POYSrty 
gu;deline 

SI MOO 
15,610 
19.530 
23,550 
Z7,fi70 
31,690 
35,6f0 
39,630 

FOr familieslho<Jseholds with more than 8 
persons, add $<!,020 fo< each additional 
person. 

2013 PoVERTY GUIDELINES FOR 
AlASKA 

Peraoos in familylhoosehold 

1 .......................................... .. 
2 ..... - ................................... . 
3 ..... _ ... , .............................. .. 
4 oo•• •-• •ooo oooooooo o oooooo o oO<o oooooooo" o 

s ..... - ................................. .. 
6 • • •oo-o oooo oooooooooooo ooo o oO<ooo oooooo o oo 

7 ..... - ................................... . 
8 ..... _ ... , ............................. .. 

Pcwerty 
gu:ideine 

$14,360 
19.380 
24,4f0 
29,440 
34.470 
39,500 
44,530 
49,500 

For tsmities'households \\"i1h more than 8 
persons, add $5,030 [ar each additional 
person. 

2013 PoVERTY GUIDEUNES FOR 
HAWAII 

Persms ., lamilylhousehold 

1 ................................ - ........ . 
2 ..... _ ... , .............................. .. 
3 ..... - ................................. . .. 
4 ................................. ......... .. 
5 •••••-• •oooooooooo••oo•oo•o••oooooooooo o " 

6 .... ,_ ................... ............... . 
7 ..... _ ................................... . 
8 ... - ............................ , . .. _ , 

Pwerty 
guideline 

$t3.230 
t7.8SO 
22,470 
77,090 
31,710 
36.330 
40,950 
45,670 

For families households with more !han Q 
persons, add $<!,620 fa each aMdional 
person. 

Sopamfa pD\'11rl.f llu idolineligur m for 
Alaskm and lhwaii ro!lcd Office of 
Economic Opportunity admin isl:rativo 
pro~;tioo begmnin~ in lh" 196~1970 
period. (t-loto that the Census Buroau 
poverty lhrosholds-tbo ••ers ion of the 
poverty measure usod for statist ical 
p urpos-ha••c novor had sopom to 
ligures for Alaska and HswaiL.) Tho 
poverty gu idolinos am not dolinod for 
Puerto Rico or olhur outlyin~ 
jurisdictions. In casos in wh•cl:J a 
Fedora! pros:ram using lhe poverty 
l:luidc tin"" son•"" any oflhoso 
1urisdictions,fho Fodcrnl office that 
adrninislorslhe progrnm is gcnomUy 
rospon.'iiblo for doc:idiog whntbor lo usc 

lhe oonliguou.~-states-and-DC guidelineg 
for thoso lurisd i~;tions ur to follow soma 
olhor proc:OOuru. 

Duo lo confusinR logis lativo languag<~ 
dating bade lo 1 !172 li>A JV'VArl v 
guidelines samotimes havo been 
mistakenly romrrod to as lhe "OMD" 
(OITim of Management and Budgttl) 
poverty gu idelines or povertv line. In 
fnel, OMB has never issued tho 
guidelines: tho guidol inus aro is;o; uod 
each yonr bv tho Department of Hoallb 
110d Human Servi ces. Tho povorty 
guidolioes may bo formally rofcronoed 
as " the poverty guidelines updated 
poriooimUy in the Federal Registur by 
tho U.S. Departmont of Hoallh and 
Human Scr\<iOJS under lho authority of 
~2 U.S.C. 9002(2). " 

Somo fcdamlproRrams use a 
peroentagc mulllplc of tho guidelines 
(for rn<omp!c. 125 pcroont or 185 per<>mt 
of lho guidolinas) . as noted in relavanl 
authori2.inr;.lcgislal ion or program 
rogulations. Non-F'odoral ocganizntions 
that uso lho pO\·crty ,!l'lidolinos undur 
lhoir own authority 10 non-floderally
lundoo acti vi Lies also may chuoso to use 
a poroentagc multiplo of tho guidolinH. 

The p<~vorty guidolinos do not mako a 
distincti on betW0€0 £arm and non-farm 
frunili os. or botwuon aged and non-aged 
units. (OnJ ~ lho Census Bureau povorl\' 
thrcshold.;bavo separate figures for aged 
and non-agod ono-poorsvn and two
person uni ts.) 

Nolo lhat tbis noli~:o does nol prcwido 
defini tions of such terms lt'i " incom e'" or 
" family," bec:auS<~fhero is considerable 
variation in dofin inR lhoso lorms amonR 
tho different profUiUJlS thal use lho 
guidoJin-es~ Those variations are 
traceable to tho diffe nmllaws and 
rogulotionsfhal govern the various 
pro}lfaiWI. This means that questions 
suoh as His income counted beforo or 
aftar faxes?", " Should B particular typo 
of inoomo bo counted?''. and " Should a 
pariicular person bo ccruotod as a 
mnmbor of the family/housnbo ld?" ore 
actually qumiions ..bou t ho.,· a spociJic 
prognm applies tho poverty guidelines. 
All•-ucb quuslions about bow a specific 
prowam ap-plies the guidolinos should 
bo directod to tho entity thai admi nistf!TB 
or funds lho program, sinco thai onlity 
bas tho respo nsihllity for dofin int=: such 
lm'ms ns '' incomo" o r " frunily."to lho 
rurl<tnllhatlhcsn forms aro not a lready 
dofmc.d for lha program in legislation or 
rogulations. 

lbted: );mlloll'f 18. lOll. 

K!lthleen SebeliWi. 

S«retmyo{flrolJJJand Uumllll ~rvica.. 
[I''Jl Doc. !01~142! J:iJod 1.-ZZ--tl; 1 l : JG zm] 

Ea.UNG COOE ~tii)...OS...P 
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Appendix S - Iron Mountain 

DocuSign Envelope ID: 376C95EB·18AB-484A-AE60-BDCE846E1252 

~ IRON MOUNTAIN~ 
C UST OMER ACREEMEl\"T 

IRON ::VIm.;N TAD! 1.'\TORlllATION M AX..\.C£1\U:l\'T, LLC 

Addt·fs.s ofh·on M ountain Brnnch/Dimict Offic~: 

FOR IRO:S :\IOtl'T.-\Il'i PL'RPOSES O~'LY 

Account N\Ullber: I NAICS Code: 

Branch/District Cost Ctr. No.: 

Cou trac l Effec tive Da te: Marc h 12, 2014 

(; U~l UMLK.: 
Guided compassion 

Blllll'GADDRE..'S (If Different): 
steps center 

Sfl~et Ad<b'ess: 582 Barl e y Ct Street or Box No.: 

Ciiy: Smy rna I State: I Zip + 4: City: I State: I Zip + 4: 
DE 19977 

Ptim.-u-y Contact and Titk Billin!! Contact: 
El i zabeth For d yp of F -i nance and Operatio s 

Telephone: 302.399.3557 )t F:u:: Telephone: dlbcphoue.2 I Fax: 
E-mail: fo r d. eli zabethal@gmai 1 .co £-m.ail: 

Iron Mount> in lnfonuation Management, U.C ("Iron Mountain" or "ll'vf') v.>ill perform the <ervice< de<cribed on <chedule< allllexed to 11m Agreement, 
either physie>.lly or by rc.fcratce (each a "Schedule''), and Customer will pay 1M for s\lch services according to the rates and pro\i•ious in the Schedule>. 
;\l.l semces will be provided stlbject to this Agreement, winch collSlsts of tbis page, the Basic Tenns and Conditions, the SchedJJ!es and the Glossary of 
terms th:n caz1 be found at hnp:l/cic.icoumotu.ltain.c.Otll 

YALUE OF DEPOSITS. Custom•r d•cla ... s, for th• pw-pos•s of this Agr••m•nf, that (a) witb r•spoct to hard-copy (pa(X'l) rocords, mi<rofilm 
and lllicroncb• stored pwsuaut to tWs Agr~ment, the Yalue or .$ucb slort'd it•m~ b Sl.OO (X'I' carton, Umar root or op•n-sbflf rueo;, cou tai.UPr ot· 
ot.bt>r st oragp unit, and (b) with respt<"l to round rt>Pl lapP, audio tape. ' ideo lape, filtn. data tapP, ca111idgeo; or ca~sftt.s or other non-pappr 
media stored p w ·su.1nt to tW$ AgJ·eement, the n due of :snC'b sfol'td i tem$ is equrel to the c&st of replacing th e- pb.ysicnl media. Customer 
acJmowJ•dges t1L1t it bas declined to de dar• au excess valuation, for wbicb an •xcess n loatiou f~ would ban been charged. 

LD IITATION OJ:' LHBII.XIY. Iron i\Iountaiu' s liability, if any, for Joss or destruction of, ot· damag• to, matetials stored " ith Iron Mountain 
("'Deposit~" or «If(l;m_s") is limih .d to (b (l; ,·nlu~ of e-acb DE'po~it as d~s<Tibed a bon~, or a~ othC?t"\1is~ s~t forth het·eiu. I ron :\Iountain~s motrimwn 
lia bilif)• with t-espec.t to !if'n ·ict>s n ot n ·b ted to stor agt> is the a mou nt p aid by C ustomer !or a di-screte pro jed or, if th e- lo:ss i:s .-elated to .wnice of 
an ongoing and continuing oatw·e, six mouths of fees paid by Cust omer for such senice. Otb.r funitations on h ·on l\Iountain' s a ndlor 
Cu. to-•·'< liability an <et forth ou th• following pag• s. 

CliSI OMLR: Gu1d ed Steps Compass1on Cent e r I RON MOUNTAIN 

Indhidual Signing: lndhidual Signing: 
(ptiul u.ame] [ptiul n ame] 

Signature: Signntlln: 

Tille: Tille: 

Signing Dar•: Slguing Date: 

In order ro keep Custome•· apprised of Iron Mounroin 's se•"Vice offmiltgs, new regulations rhm may be qf inw·est ro etlsrome•·s and similar i1ifon11ation. Iron 
.Hountain will add Customor's roprt!!antattvo to its iitfonnational maibng /i$1, if an amail addrtJSs is prol'idod ahovo, to roroivo nowsloitors and 
conmnmications through email or postal delil•cry. Oustomcr may elect to W'isubscrihe any time after receiving tlte first nmvsletU'r or communication. 

IM-5000 rev. 7/01/2013 © 2013 Iron Mountain Incorporated 
ApJ.Yoved a.s to Foon alld Legal Cont.eut by 

!ron Mountam <.,;omme.rcuJ Leg.at uepartment Page I of 3 
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BASIC TERMS AND CONDITIONS 
(Based on terms and condttions promulgated by Professional Records & Information Services Management) 

The follo";ug terms and <'Onrutions shall apply to this Agreement. 

1. T erm. The tenn of thi~ Agreement shall commence on the date of Customer's >ignattu·e or, if latet·, the Effective 
Date set fonh on the first page of this Agreement. The initial term of tlus Agreement sha.ll continue for one (1) year 
after commencement. Upon expiration of the itutial tenn, the tenn will continue with automatic renewah for 
addit ional one (I) year te1ms. tmless written notice of non-renewal is delivere.d by either party to the other not less 
than thirty (30) clays prior to the expiration date. h1 the event that IM continues to hold Deposits after the expiration 
or termination of this Agreement. the tenus of this Agreement shall continue to app ly until all Deposits have been 
removed from IM's t:1cility. except that IM may adjust rates upon tltitiy (30) days' written notice. 

2. C harges. Rates and charges shall be as specified in the Pricing Schedule (Schedule A) ancVor other Schedules. Rates 
and charges for storage and services shall remain fixed for the tu·st year of tllis Agreement. and may thereafter be 
changed at any time by IM upon tllin:y (30) days · written notice. Transportation surcharges apply and change 
monthly without notice in accordance with 11\1's fuel stu'charge policy. which may be fotmd at 
http://cic.ironmmmtain .com/fitcl$tu'Char2c/. 

3. Stot·age Volume. Customer acknowledges that the rate; and charges on Schedule A have been offered by IM on the 
basis of Customer 's agreement to maintain its storage levels with IM at no h ss than eighty percent (80%} of the 
storage levels maintained by Customer dtll'ing the immediately preceding three (3} month period. excluding any 
Deposits destroyed by IM at Customer's request. 

4. Customer Instr uctions. Customer wa1Tant~ that it is the owner or legal custodian of the Deposits and has full 
authority to store tl1e Deposits and direct theit· disposition in accordance with this Agreement. IM will pe1fonn 
services pursuant to the direction of Customer's agent.(s) identified pursuant to IM's standards. Authority granted to 
any persons on standard authorization fonns shall constitute Customer's representation that the identified persons 
ha,·e full authority to order any service. including disposal or removal of Deposits . Such orders may be given in 
person. by telephone or in IVl'iting (fax. email or hard-copy). Customer releases IM fiom all liability by reason of the 

5. 
destmction of materials pursuant to Customer ' s authorization. 
Open1tfonal Procedures. Customer shall comply with IM's reasonable operational requirements. as modified from 
rime to time. regarding cartons. cmton integrity. dclivcrylp ick·up/accotmt closing volumes. preparation for pickup, 
sectu·ity. secme slu·edding protocols, access and similar matters. Extt·aot·dinary volume requests (defined as 125% of 
the average vohune over the inu11ediately preceding tlu·ee month period) may u1volve additional costs. such as 
overtime. w·hich Customer will pay at 1M's overtime rates. provided Cmtome1· consents to such costs in advance. 

6. Force Majem•p, Neithe.!' party shall be liable for delay or inability to perfonn caused by acts of God. govenu11ental 
actions. labor mu·est, acts of ten·o1ism. riots. mmsual traffic delays or other cattses beyond its reasonable control. 

7. Gove!'llmental O!'clet·s. IM is authorized to comply with any subpoena or similar order related to the Deposits. at 
Customer ' s expense. provided that IM notifies Customer promptly upon receipt thereof unless such notice is 
prohibited by law. 1M will cooperate with Customer's eff01ts to qua~h or limit any subpoena. at Customer 's expense. 

8. Confidentiality. "Confidential h1fonmtion" means any infonnation (i) contained in the Deposits. (ii) conceming or 
relating to the prope1ty. business and affairs o f the party disclosing such infonnation that is ftmlished to the recei•ing 
patty, and (iii) regarding this Ap·eem ent. its Schedules and 1M's processes and procedures; except for infonnation 
that was previously known to the receiving patty free of any obligation to kee}J it confidemial. is subsequently made 
public by the disclosing party or is clisclosecl by a third party having a legal right to make such disclosure. 
Confidential Information shall be used ouly in the mauner contemplated by this Ag:t·eement and slli1ll not be 
intentionally disclosed to third pattie~ without the disclosing party's Wt~tten coment. 1M ~hall not obtain any 1~gbts of 
any sort in ot· to the Confidential Infoml.3tion of Customet· contained in Deposits. IM shall implement and n1.1intain 
reasonable safeguank designed to protect Custome!' 's Confidential Infonnation. 

9. Limitation of Liability. 
a. Liability for Lms o!' Damaoe to Deposits. II\I shall not be liable for any loss or destruction of. or damage to. 

Deposits, includu1g costs resulting from a loss of a Deposit consritutu1g a. breach of data security or 
confidentiality. unless such loss or damage resulted from IM's negligence. If liable. the amount of IM's liability 
is limited as provided on the first page hereof. Deposits are not insm·ed by llvl against loss or damage, however 
caused. Customer may insure Depo.~its tlu-ough thit·d-party insm·ers for any amotmt. Customer shall cause its 
im urers of Deposits to waive any right of subrogation against IM. If Deposits are placed in the custody of a third
party can-ier for transportation. the can-ier shall be solely respon~ible for any loss or desrm ction of, or damage to. 
such Deposits while in the custody of the can'ier. 

IM-5000rev. 7/0!/2013 ©l 2013 Iron Motmtain h1corporated 
Approved as to Fonn and Legal Couteut by 

Iron "-'lountaiJl Commercial Leg)~! Department Page.2 of3 
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b. Liabiliry tor Non-Srorasze Services . With respect to senices uot related to the storage of Deposits. IM .shall not be 
liable for any loss or default tulless such loss or default is due to the negligence of IM. If liable, the runotmt of 
llvl 's liability is limited as pro·vided on the first page hereof. 1M shall not be liable for the lo~s of contems of 
shredding bins tulle~s and umil the contents ru·e in the custody and control ofiM. 

c. No Consequential Damages. In no event shall either party be liable for any consequenrial. incidenral. special or 
punitive: damages. or for loss of profits or loss of data. rc:gardlc:ss of whc:thc:r an action is brought in tort. contract 
or under any other theory. 

10. !TAR/EAR Compliance. Custo1111:r represents that none: of the: Deposits s tored by Iron .Mountain p tu·suant to tlus 
Agreement require protection ft·om acccs~ by fon:igu persons because they contain tecluucal information r·cgarcling 
defense rutidcs or defense ~cnriccs ;vitlun the meaning of the International Traffic in Anus Regulations (22 CFR 120) 
or teduuca.l data w itlun the meaning of the Export Adnunistration Regulatiom ( l5 CFR 7 30-774). If any of 
Cmtomer's Deposits do contain any ~uch infonnation, Customer shall notify Iron Mountain of the specific Deposits 
that contain such i.nfonnation and acknowledges that special stot·a.ge and service rates shall apply tltereto. 

II. ~on-Custodial Status. Unless Iron Mountain shall haYe explicitly agreed in writing. L·on Mountain's performance 
of s.c-t--vic:c.s shall not cau5>c: I.t·on lv!ouutaio to be dc:~tncd a ~~custodian', of the t'o;C:ot·ds ot· "designee~, of Cu.st on:lct' unclct· 

state ot· fedeml law \Yi th respect to such records. 
12. ~oti<-e of Claims. Claims by Customer must be presented in wr-iting witlun a reasonable time. in uo event longer than 

ninety (90) days after delivery or r·ettun of the Depos its to Customer. or tunety (90) days a fter Customer· is notified of 
loss, damage or destmction to part or all of the Deposits. 

13. ~otice of Loss. When Deposits have been lost, damaged or destmyed, L-on Motmtain shall, upon confirmation of the 
event. rer•ot't the matte•· in writing to Customer. 

14. Pn~·meut Tet·ms. Payment tenus are net, thit't)' (30) days. Cmtomet· s!tall be liable for late charges totaling one 
percent (1 %) pet· month of the outstanding ba.lance.. Prior to delivery of Deposit> upon expiration. tennination. or 
>ubstantial withdt·aw aL 1M may require payment by certified check. 

IS. Customer Default. If Cmtomer fails to pay 1M's charges (other than disputed charges) witlun sixty (60) days after 
the date of an invoice. 1M may suspend serv~ce. If Customer fails to pay 1M's charges (other than disputed chru·ges) 
for six (6) months or longer. IM may securely destroy Deposits, provided IM shall have provided ninety (90) day;, ' 
written notice to Customer: Customer shall pay IM' s standard price for such sectu·e destntction. A final notice will be 
sent to Customer ten (10) day~ prior to secure destruction of the Deposits. IM shall have other rights and remedies as 
may be provided by law. Iu the event 1M takes any action~ pursuant to this Section. it shall have no liability to 
Customer or ru1yone claiming by or tlu-ough Cu~tomer. 

16. TPrmination. Either pM'ty may tem1inate thi" Ag:.·eement npon WT-itten notice to the other p:!Tiy in the event that the 
other party shall have breached any of it.s material obligations hereunder and shall not have ctu-ed such default witllin 
forty-five ( 45) days after \vl'itten notice o f such default. subject to the fees ~et f01th in the applicable Schedule(s). 

17. Saff Matel'ials and Premisfs. Customer shall not store w ith 1M or place in slmdcling b ins any material that is h ighly 
flammable. may attract 1:ennin or insects. or is otherwise dru1gerous or umafe to store or handle . or any material that 
is t-egulated by federal or sta te law or regulation relating to the environment or hazardous matet-ials. Ct~stomer shall 
not store negotiable instnunents, jewehy. check stock or other items that have inrri11sic value. Ct~stomer w arrants that 
it shall only place paper-based materials in the slu·eddiug bins. Cttstomer shall reimburse 1M for clan1<1ge to 
equipment or iujtuy to personnel resulting from Customer 's breach of thi:; wrut·anty. 

18. Purchase Ot·det·s. In the event that Customer issues a ptu·chase order to IM covet-ing the services provided tmder tllis 
Agreement, any tenns and conditions set forth in the ptu·chase order which are in addition to or establish conflicting 
tenus and conditions to those set f01th in this Agreement are expressly rejected by IM. 

19. ~Iiscfllanfous. 1M may subcontract its obligations tUlder tllis Agreement, i.n whole or in patt. to an affiliate. Neither 
pmty may assign this Agreement in whole or in patt , except to an affiliate. without the prior written coment of the 
other party. An affil iate meam any entity controlling. controlled by. under common control with. or having a common 
parent witl1 1M or Customer. Any notice made ptu'suant to this Agreement may be given in \Vt-iting at the addresses set 
out on the first page het-eof until writtenuotice of a change of address has been received. Notices to 1M shall be sent 
to the attention of its General Manager. 1M may exercise all t-ights granted to war~housemen by th~ Uniform 
Conunercial Code as adopted in the state where the Deposits are stored. ln the event of inconsistency between these 
Basic Tenm and Conditions and a Schedule. the Basic Tetms and Conditions shall pr-evail as to the setvices cover·ed 
thereby. This Agreement shall be govemed by the laws of the state in wllich Customer 's office identified in t1lis 
Agreement i:; located except for conflicts of!aws principles. 

IM-5000 rev. 7/01/2013 Q 2013 Iron Motmtaiu Incorporated 
App1·oved as: to Fcnn and legal Conteat by 

Iron .MoWltain Commercial Legal Department Page 3 of3 
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Schedule A: 
PROGRAM PRICING SCHEDULE 
Records Management Value Package 

This Records Management Value Package Pricing Schedule is mcorporated into and made 
part of the Customer Agreement ("Agreement") between Iron Mountain Information 
Management, LLC, (the "Company" or "Iron Mountain") and Guided Steps Compass i on cen~er 

(the "Customer"). 

Please see our Customer Information Center at cic. ironrnountain.com for a Glossary witl1 
definitions of the terms used in this Pncing Schedule and more detail regarding our services, 
standard processes, and billing practices. In addition, restrictJons apply to volume and/or stated 
timeframes for some service transaction types and these may be found in the Glossary under 
each service type. 

This Records Management Value Package Pricing Schedule supersedes and terminates any 
prior Pricing Schedule and/or Schedule A existing between Iron Mountain and the Customer for 

the accounts noted below. All other services not specifically listed on this Schedule A will be 
charged at Iron Mountain's then current rates. 

Guide d Steps Compa s si on Ce nter 

District Name/Number: 1 customer No. 
Effective Date: March 12, 2014 

I Cl 2i)t4 Iron Mourtain lncotporated. All Righis Resaved EP'IN-10.2.1 (800) 899-IRON I www.ironmountain.com 
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Program Fee 

$ 89 /month 

x Value Package 
100 

Value Package 

300 

In consideration for the Customer's payment of a monU1Iy program fee of 

$ 89 ("Program Fee"), Iron Mountain agrees to provide the services 
listed as included within this Schedule A ("Standard Service 
Transactions' ). A 30 day "no charge· grace period from Agreement 
signature to program startup will be provided, with Program Fee billed in 
advance commencing in the following month. 

See Pricing for Core Services and Custom Pricing for detail on the 
specific services included within your monthly program Services not 
listed as included will be billed at the rates listed within this Schedule A 

Customer volume growth or reduction may result in transition and pricing 
adjustment from one Value Package to another, and some or all of the 
volume tiers for the Value Packages may be adjusted annually 

DESCRIPTION (STORAGE/SHRED ONLY) PRICE PER 

• " Records Management Value Package 100" $8900 Month 

Up to 100 cubic feet of storage and 2 Shred Containers serviced monthly (offsite) 

• " Records Management Value Package 300" $13900 Month 

Up to 300 cubic feet of storage and 2 Shred Containers serviced monthly (offsite) 

Changes to rates for the Program Fee as well as for other available services shall remain subject to 
the basic terms defined in the Agreement. 

Iron Mountain wi!l review Customer's storage volume periodically. If the Customer's storage volume 
exceeds the amount for the selected Value Package, Iron Mountain will increase the Monthly 
Program Fee to the fee listed for the appropriate Value Package. Should Customer's inventory 
volume increase to volume higher than the "Value Package 300" volume of 300 cubic feet, Iron 
Mountain will transition the account to Iron Mountain's standard pricing structure for those services 
("Ala Carte Program") and a new Schedule A to reflect those prices, which shall be at Iron Mountain's 
then standard List Prices minus 20%. 

EPW-10:2.1 (800) 899-IRON I www.ironmountain.com 
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Pricing for Core Services 

selected Records Management Value Package. 

Other premium 100 services requiring separate quote include Optical Character Recognition (OCR), manually keyed 
inc!P.xino. ;~hstmr.t fiiP. sP.mr:h/sr:an. snP.dal fiiP. t1P.IivP.ry (FTP), ant1 Rush sP.rvi<:P. IP.w~ls 

EPN- 10.2-. 1 (800) 899-I RON I www.ironmountain.corn 
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'Fuel Surcharges are only applicable for Transportation Services not included within your monthly Program Fee. A Fuel 
Surcharge is applied monthly based upon changes in the price of diesel fuel as published by the US Department of Energy. 
This charge is calculated monthly and included as a percentage of transportation related service charges. The current 
monthly Fuel Surcharge information can be found at http://ac.ironmomtan.com/FueiSurcharqe. 

Custom Pricing 

Any additional Records Management and/or Secure Shredding services not listed above will be billed at then 
current List Prices. 

Initial Move prices apply for the lnrtial Move services listed above for Items received by Iron Mountain during the 
startup process (Initial Move) for this new Records Management Value Package and shall apply to all initial 
storage volume received by Iron Mountain within three (3) months of the Effective Date of this Schedule A 

4 I C 20t4 lronMoumain tOOOf!)Orated. ~~ Rights R~ser\'ed EPVJ-t0.2J (800) 899-I RON 1 www.ironmountain.com 
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Docus;gn EoveiOpe 10 : 376C95EB· 18A8·484A·I\E6o-6DCE846E1252 

..... IRON M OUNTAIN" Access Authorization Form 
Records Management 

Cust=o~=~--;G'-u"'•d"'ea"'"st"e"'p-;-s-;c"'•"•'ll"'•:-:•"'•"• "'•n,....,c"e•"'n"'e"'•·----------
Oivlsion iO _ _____________________ _ 

Oeportmem iO ______________________ _ 

- s · .. 0 /th 'II · ro 

Request for Proposal No. HSS 13 056 

New Update 

Oa•e Mafdl 12 2014 

All OMsions 
All Departments 

Aumonz@d Us@rs .. ~Mintmum ot two aurnoraea users requ~r«~·•· tt 
the ~~nt r-, Ocpcutrn<Got Ro~trn:;tcd. 4 n1rrffrnum of two outhoriz:cd U!$c.r7 ,., rc<q•.urod for .:.sch Oc;parlrftc;-nt ID 

.-.~onu-c~c~&rnt 
(M"'! 14-'ftfl: lldl llA.-t~) 

.....,rized By ____ -,1,::::,.::::,:-:.:::,..::,~:::,:::"~=.,.:c,:-:~=::-,~:::,.....,..==-==----
~~Num~/En ___________________ _ 

FOJ<: 
Emai: 

OEPM1Ma<T 
litckp~.nl 'II)('C;ifich\'cWi«tdl 

(Gf0) 495.SOf5 
,.,......_~@'rtrlt.lCioJ.f'IU1n(!OM 
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Appendix T- Standard Operating Procedures 

Cjuic[ecCSteys 
Compassion 

Center 

Document Identifier I Version II Effective Date I 

SOP 100 []I DO ••• yyyy I 
Note: ALL SOPs will be updated once Guided Steps Compassion Center has been 
established, and procedures have been further defined and documented. 

Standard Operating 
P·rocedures 

73 Artisan Drive 
Smyrna, DE 19977 

(302)653-#### 
<Insert website address> 
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1. Revision History 

I Version II Date II 
I 0.1 II DDMMM yyyy II 
I II II 
I II II 

Version 0.1 

Request for Proposal No. HSS 13 056 

SOP 100: Standard Operating Procedures 

Author I Revision Summary 

<Name> I Initial version 

I 
I 

3 of 7 
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Cjuid'ea Steys 
Comyassion 

Center 

Document Identifier I Version I Effective Date 

SOP101 IG DDMMM YYYY 

Employee 'rraining 
and 

Development 

73 Artisan Drive 
Smyrna, DE 19977 

(302)653-#### 
<Insert website ad dress> 
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SOP 101: Employee Training and Development 

Tab le of Contents 
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3. Overview .............. 0 

4. Scope .................... . 
5. Related Forms .... . 
6. Definitions ............ o 

7. Procedure.......... ... .. ...................... 0 .... .. 

7.1. Employee Training ...................... . 
8. Records ............. ....................................... 0 .... .. 

Version 0.1 2 of 5 

.3 

.4 

.5 

. 5 

.5 

.5 

.5 

.5 

. 5 

265 



                                                                                 Request for Proposal No. HSS 13 056

266



                                                                                 Request for Proposal No. HSS 13 056

267



cguUfed:Steys 
Compassion 

Center 
Request for Proposal No. HSS 13 056 

(juid.ea Steys 
Compassion 

Center 
SOP 101: Employee Training and Development 

3. Overview 
The purpose of this document is to outline Guided Steps Compassion Center's requirements for 
conducting employee training to ensure all personnel have sufficient training to effectively perfonn 
their job functions. 

Areas of training include: 
Company SOPs 
Applicable governmental regulations 
Technical training 
Courses applicable to job functions 

4. Scope 
This procedure applies to all Guided Steps employees. 

5. Related Forms 
1. SOP Acknowledgement Fonn 
2. Training Record 

6. Definitions 

I TERM II DEFINITION 
I Management II Refers to all senior personnel at Guided Steps: President and Vice Presidents 

7. Procedure 

7.1.Employee Training 
The need for training may arise for a number of reasons, such as: 

SOP updates 
New SOPs 
New responsibilities 
New technology 
Career development 
New state and/or federal laws and/or regulations pertaining to medical marijuana 

Once the need for training has been identified, Management will: 
• Schedule the training 
• Notify staff required to attend 
• Create the employee training records 

In the case of SOP or internal training, both the training attendees and instructor will sign any 
training fonns. 

For external training, the attendee will provide a training certificate indicating successful 
completion of the course. 

Management will collect any signed forms or training certificates and file them in the employee's 
personnel file. 

8. Records 
The original signed copy of this document is stored in the SOP 101 : Employee Training and 
Development binder, as well as an electronic version stored in the Guided Steps' electronic SOP 
repository. 

Version 0.1 5 of 5 
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I 

I 

(iu iaeaSteys 
Compassion 

Center 

SOP Acknowledgement Form 

I hereby certify I have read the foJiowing Standard Operating Procedures (SOPs) and associated 
documents and understand I am resoonsible for comolvina with these orocedures at all times. 

Document~ II Document IItle Version Effective Date 

II II 

I I 

I 
I 
I 
I 
I 
I I 
I I 

Employee Name II Signature II 
Date 

( DDfMMM/YYY!} 

II II 

I 

I 
I 
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Date of Training 

Attendee Name 

Company 

Instructor 

I 

I 

(juicCea Steys 
Comyassion 

Center 

Training Record 

II Title of Training 

Description 

Attendee Signature 

Instructor Signature 

Request for Proposal No. HSS 13 056 

I 
II 

I 

II I 
Date 

(DD/MMMIYYYY) 

II 

II 
Date 

I !DD/MMMIYYYY) 

II 
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Document Identifier I Version II Effective Date I 

SOP 103 [ ] I DD ••• yyyy I 

Visitors 

73 Artisan Drive 
Smyrna, DE 19977 

(302)653-#### 
<Insert website address> 
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Table of Contents 

SOP 103: Visitors 

1. Revision History .................................................................................................................................... 3 
2. Approvals .......... .. .. .. ..................................... .. ............................... ........................................................ 4 
3. Overview ... ~ .......................................... ~ ................................................................................................ S 
4. Scope ........ ... ..... .. ................ ............... .. .... ...... ................ ........... ... .. ........... ................. ~ ........... ... .......... .. S 
S. Related Forms ............................................................................ _, ...................................................... S 
6. Definitions ............................................................ ~ .................................................................................. S 
7 . Procedure ..................................................................................... .. ........................................................ S 

7.1. Visitor Guidelines ................................................................................................................. - ......... S 
7.1.1. Normal Business Hours ...................... - .................................................................................. 5 
7.1.2. After Normal Business Hours .................................................................................................. 5 

7.2. Visitor Procedure ...................................................................... ..................................................... ... 5 
7.3. Visitor Procedure Violation ........................................................ ~ ........................................ - ......... 5 

8. Records ...... .................................................................................... ........................................... ............ 5 
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1. Revision History 

I Version II Date 

I 0.1 II DO MMM YYYY 

I II 
I II 

Version 0.1 

II 
II 
II 
II 

Request for Proposal No. HSS 13 056 

SOP 1 03 Visitors 

Author II Revision Summary I 
<Name> II Init ial version I 

II II 
II II 
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(ju iifetf Steys 
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2. Approva ls 

SOP 103: Visitors 

Author 

As author, I acknowledge that this document is accurate, complete and contains the necessary 
dearee of detail to accomplish the intended ouroose. 

<Name> 
<Title> 

Signature Date (DD-MMM-YYYY) 

I Management 

I have inspected the content and format of this document and have found no errors or omissions 
that are substantive enough to prohibit use. 

<Name> 
<T,itle> 

Signature Date IDD-MMM-YYYYl 

Version 0.1 4 of 5 
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r;uuuu{Sie;s 
COI'!!Jasi(rm 

Ce-nter 

3. Overview 

SOP 103: Visitors 

T he purpose of this document is to provide guidelines for meeting and hosting Visitors at 
Guided Steps Compassion Center to ensure they are signed in and accompanied accorningly wf'lile 
on-site. 

4. Scope 
T his SOP applies to all Guided Steps employees meeting with or hosting Visitors on-site. 

5. Related Forms 
1. Visitor Log 
2. Incident Report 

6. Definitions 
T here are no terms to be defined in this SOP. 

7. Procedure 

7.1.Visitor Guidelines 

7.1.1.Normal Business Hours 
During the normal business hours of 9:00AM and 6:00PM, visitors. will be greated in 
the Guided Steps reception area. 
Service personnel wiD be guided at the discretion of the Office Manager or 
Management 

7.1.2.Afler Normal Bu siness Hours 
Special arrangements will be made for visitorn to be on site aftef 6:00PM. 
Guided Steps staff will be on-site during the entire visit. 

7.2. Visitor Procedure 
Visitors must check ir) at the Guided Steps Security Desl< and s ign the Visitor Log 
upon arriving at the compassion center. 
Visitors will proceed to the reception area and check in with the Receptionist 
Receptionist wil notify the hosting individual whom the visitor(s) is scheduled lo meet 
with. 
The Host will meet visitor{s) in the reception area and escort them to designated 
meeting place. 
Host will accompany visitor(s) at aA times (except rest room) while on premises. 
At conclusion of viSit, the Host win escort v isitor(s) to the Security Desk. 
Visitor{s) must sign the Visitor Log prior to leaving the compassion center. 

7.3. Visitor Procedure Violation 

8. Records 

Visitor procedure violations will immediately be reported to the Office Manager or 
Management 
Office Manager or Management wiD notify authorities if ne<:essary. 
Office Manager or Management wiD complete an Incident Report. 
Management will determine escalation level based on severity of the incident 

o Potential action steps: 
Appropriate parties notified 

(Le. vendor/client company, po6ce) 
VISitor escorted from premises 

The orig inal signed copy of this document is stored in the SOP 103: Visitors binder, as well as an 
electronic version stored in the Guided Steps' electronic SOP repoSitory. 
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Date II 
,.,...,"'""L $,. .... , " Y (Check One) 

Who 

Incident Datefl1me n 

Discovery Daten nne .., 

~•ov•., ,~J Involved 

Description of 

Da1e II 
Details II 

Requestor 

Manager 

Guided'Steys 
ComyCtSsion 

Centar 

INCIDENT REPORT 

:Details 

lnitialoO~ame II 

~~ 11_0 1 

Resolu1ion 

Comments 

......- ""' IALS 

Request for Proposal No. HSS 13 056 

MAJOR II II MINOR 

lnritl .. nt. Team " 

Date 

Date 
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Document Identifier I Version II Effective Date I 
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(I uu(trfS reps 
Ctliltl Wl rcnl 

CC!tttrr 

3. Overview 

SOP 104: Audits 

The purpose of this procedure is to describe the requirements for conducting internal and venda 
audi1s, The objectives of this SOP are to ensure Guided Steps Compassion Center: 

1. Compliance w ith its own SOPs and applicable reg uLatiol'l'S. 
2. Audils are comfucled effecli\l'e!y and efficienlfy. 
3. Produce documents <~nd informalion requjred 1n internal and external audil:s. 
4 . Audit issues i dentified are resolved n a li'nely maMer. 

4. Scope 
This procedUre applies to Guided Steps employees who are responsi'bl~ (or or i nvofved in internal 
audits. 

5. Related Fonns 
1. lntemal Audit Checklist 
2. Audit Ou!come Report 
3 . lntemal Audit Log 

6. Oefi nitions 

TERti II OEANJTION 

I DHSS II Delaware Health and Social SeNices 

A comm!P.e-e reporting to the Guided Steps Quafily Council Chainnan, 
a n independent board directa, and assis1s the board and the oompany 
i n the following areas: 

Quality Counc il • Ov!!'rseeing and ass.uring adhl!'rence to State of DeLaware and 
Federal laws and legisl.atfon of medical m arijuana_ 

• Ensuring business integrity, as welf as employee. volunteer, 
palient. and careg'ivl!f' safety. 

• Ou.alitv compai'IIJ processes. services. and products . 

7 _ Procedure 

7.1 . 1nter~ Audits 
Guided Steps Compassion Cenli!'r Management will: 

Cond ucl Tntema l aiKIJi.s on a monthly basis. 
Wr..h the help of Man.agement and the OU.3ity Ccunc~. plan and cte~enmil'lt! 1M focus of 
eacll l ntemalAudit 

o lnl.emal audits m ay focus on ooe or multiple topics. 
Record the internal audit dale, IDpic. and other summary information in ~ Internal Audit 
log. 
Complete the applicable secvons of the Internal Audit Che<:klist fa any topics be-ing 
aud'~.d. 

o 11 is not required that the auditor complete the entire farm. 
o In addition, the auditor ma 'J add section and/or questions to audit ch.ecklist. 

G enerate an Audit Outcome Rl!'pcrt using and provide to management within 3 business 
days of audit.completiOon. 
Woril wiih Ma nagl!'ml!'flt to develop and complete any cOfTeclive action plans as 
necessary. 

Resulls of Internal Audiils ~are consKlered confidential, and will only be shared with Vl!f'ified 
OHSS audi1ors. 
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7 ..2. Hosting Audits 
IJpon arrival, the auditor(s) will: 

SOP 104: Audiis 

• Check in wilh SEcumy and sign lhe VtSitD£ Log (Reference SOP 103: V'JSitors). 

• Upon ~arance, the audilor(s} wi'll prooe~ into rece'Ption area and check in wilh the 
Reception~t 

• Receptionist will n.oliy Management of auditor(s) anivaL 
• The appropriate manll{ler wfll m-eet auditor(s) in the recepOon area. 

Host wi'll oocompany auditor(s) at all times (except rest room) while on premises. 
• At conclusion of visit. the HoSl wfll escort auditor(s} to the Security Desk. 

Auditor(s} must sign lhe VISiter Log pliO£ to leaving the compassion center. 

Upon compleiion of audit 
• Allditor(s) should supply man~er a preliminary report tlf li:ndings.. 
• J.laRB{Ier will discuss autc:ome of au<IR. with Execulhre Management 

o Outcome will be discussed at next scheduled Board of Oirect()(S meeting. 
• ln.itiate CAPA if neces.sary (Reference SOP 106.: CAPA}. 

IL Records 
The original signe<l copy of this docum~ is stored in the SOP 104~ Audils binder. as we'll as an 
electronic ve~ion ~red in lhe Guide<l Steps' electronic SOP repository. 
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t;;uiaea Steys 
Compassion 

Center 

INTERNAl AUDIT CHECKLIST I 
Date of Internal Aud'lf II 
Auditor(s) II 

COMPANY BA CKGROUND I 
ChJI Are deta~ed organizational charts available? IITJc=JffiJD OillD 
I Commems 

I 
CI:JI What is the company's customer ~rofile? I 
I Comments 

[I] I Can oom!!an,:r: Qrovide an,:r: customer references? 

I Comments 

I 
IITJc=JffiJD OillD 

I 
I EMPLOYEES/VOLUNTEERS I 
CIJI Number of employees: II 
I Comments I D Ail compassion center personnel have passed 

background checks? rJD[:JDEJD 
I Comments 

I 
ITII Background checks are conducted annuaue IIYJCJOODCIDDCJ 
I Commems I 
~ Does company have any staff training programs and 

plans? rJD[:JDEJD 
I Commen ts 

I 
~~ Does comf:!!n:t have empjo.:r:ee training <Cecords? IIYJCJOODrnKJD 
I Comments 

I 
Does training include: I 
Job description IIYJCJOOD rnKJD 
Qualifications ICOc::=JffiJD~D 
Em !!lo:l!!!ent histo[1 IIYJCJOCJD[]KJD 

6. Training received whi le emelo:t!:d with comean.:r: l[!]c::=J[JL]CJ[ruc::::J 
Experienced gained while employed with company I[Y]c=JCKJD~D 
list of company procedures relevant to employee 's ~D~DEJD oosition 

I Record of Q!OCedures emQio~e has been trained on ICYJc::=JQUD[ruCJ 
I Comments I 
I QUALITY CONTROl PROCESSES I 

tJ Does company have documents describing how to tJDtJDEJD perfom1 various activities related to the scope of the 
audit? 
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Internal Audit Chec.kfist 

Comments 

~~ Is there a defined process and procedure for managing 
the company's procedures? I Comments Bl Oo "' '"""'= ~"' •• •-of iol<f~t 

I Growing, Cultivation & Disposal 
I Testing Procedures 

I Ouali!t Control 
l tnvenlo!J: Management I Comments 

CI:Ji ts there a corrective and preventive action process? 

I Comments 

[[]I ts there an internal audit ~rocess? I Comments 

~I ts there a process ror managing vendors? Dl ... ""~' . ..,~ .,. .... I Com~ter hosting facilities 
I Electronic data s torage vendors 
I Paper storage vendors 
I Other: I Comments 

I SECURITY 

[I] I ts access to the building controlled? 
I Comments 

[[]I ts access to the Grow Room controlled? 

I Comments 

[I] I ts access to the Cultivation Room controlled? 
I Comments 

[I] I ts access to the Medicine Room controUed? 
I Comments 

~I ts access to the Safe RoomNault controlled? I Comments 

~I ts access to the Dis~ensa!Y controlled? I Comments 

[[]I Are fire ~rolection mechanisms in E!lace? 
Comments 

Request for Proposal No. HSS 13 056 

Version 0.1 

1000080 
I 
I 

I!YJc::::J[]]D~D 
IITJC:=J[][]D~D 
IITJC:=J[][]D~D 
IWc:=JIKJD~D 

I 
I!YJc::::J[]]D~D 

I 
I[L]c:=JIKJD I NIA ID 

I 
ICYJC:=J[][]D~D 

I 
IWc:=JIJODClliDD 
IITJc:=JOOD[]ZDD 
II:Tic::::J[]]D~D 
IDc::::JDDc=JD 

I 
I 

IITic=JlliJD~D 

I 
IITic=J[]JD~D 

I 
I[Tic=J[}ODCffiTID 

I 
I[Tic=Jrn:JD[]lDCJ 

I 
I[Tic=J[}ODCffiTID 

I 
IITic=JlliJD~D 

I 
IITic=J[]JD~D 
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8. II Are recovery procedures defined and tested? II Y II Jl N Jl j [ NIA ] [ 

I Com ments I 
[[]I Are com~uter access rights managed? 

I Comments 
I[Y]c=JffiJDCIDDD 

I 
C!QJIIs thef'e protection against cornputef' viruses? IIYJc:Jrn::JDcmDD 
I Com ments 

I 
[]}]Its there ~rotection against unauthorized access? IIYJc:Jrn:JDCffiKJD 
I Comments 

I 
I BUSit4ESS CONTINUITYJDISASTER RECOVERY PLAN I 
~~ Busjness Continuity/Disaster Recovery Plan in place, 

tested, and results documented IGJDEJD~D 
I Comments 

I 
~~ What redundancy is built into the computer infrllstructure? 

(e.g. clustered servers, RAID arrays, dual independent internet connections) 

I Comments 
I 

~~ What provisions are there to prevent d isruption or power to the computer facilities? (e.g. 
Uninterruptable Power Supp~es Back-up generator) 

I Comments 

~~ Is there a secure dedicated server room with temperature 
control? 

I 
IGJDEJD~D 

I Comments 
I 

[[]I ts there a back-up slte for computer faalities? ICYJCJ[]JCJ~D 
I Comments 

I 
[[]Its there a back-u~ slte for office facilities? HYJCJ[]JDCBKJD 
I Com ments 

I 
CIJI Where is back-up data/media stored? I 
I Comments 

u=JI Has the electronic data storage com~n:t been audited? 
I 

ICYJDlliJDI NJA ID 
I Com ments 

[[]I Where are paper archives and records stored? 

I Comments: 

[!QJI What is the record retention J:!21ic:t1 

I Comments: 

C!IJI Has the paper storage vendor been audited? I!YJCJ[]]CJI NJA ID 
Comments 
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MISCELLANEOUS 

[I] I All documents identified in guestionnaire avai lable for review I I:YJDlli:JD~D I Comments 

[DI Other areas of concern 

I Comments 

CIJI General comments 

I Comments 

I LEAD AUDITOR 

I have inspected the content of this checklist and have found no errors or omissions 
substantive enough to prohibit use. 
Name 
Title 

Signature Date (OD-MMM-YYYY) 

I AUDITOR I 
I have inspected the content of this checklist and have found no errors or omissions 
substantive enough to prohibit use. 
Name 
Title 

Signature Date (00-MMM-YYYY) 
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I 

I 

Auditor 

Examples: . Unsecured areas . Incomplete reports . Inadequate packaging 

I 

I 

I Manager Name 

I 

gu fd£({Steys 
Compassion 

Center 

AUDIT OllTCOME REPORT 

II 
II 

General Comments/Observations 

Other Areas of Concern 

Comments 

II 
II 

Signature 

Request for Proposal No. HSS 13 056 

Audit Date I 

I 

I 

I 

Title I 

II Date I ~ ... ., 
II I 
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I 

Auditor{s 

Gu.irfeasteps 
Ccnnyassion 

Center 

INTERNAL AUDIT LOG 

Outeome 

Request for Proposal No. HSS 13 056 

I 
Coenm&nb I lniti3IS ! 

I I 
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1. Reviaio n History ................. .. ........................................................... .................................................... 3 
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B. Records ................................................................................................................................................. s 
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1. Revision History 

I Version II Date II 
I 0.1 II DO MMM yyyy II 
I II I L 
I II II 

Version 0.1 

Request for Proposal No. HSS 13 056 

SOP 105: Incident Reporting 

Author II Revision Summarv I 
<Name> II Initial version I 

II 
II 
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guufeastcys 
CtJ myussitJII 

Cent4!'1' 

2. Appro vals 

SOP 105: Incident Reporting 

Author 

As author, I actlnowledge that this document is accurate, complete and contains the necessary 
degree of detail to accomplish the intended purpose. 

<Name> 
<Title> 

Signature Date (DD-MMM-YYYY) 

I Management 

I have inspected the content 11nd format of this document and have found no errors or omissions 
that are substantive enouah to prohibit use. 
<Name> 

(( ~~ <Tit le> 

Signature Date (00-MMM-YYYY) 
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CelttW 
SOP 105: Incident Reporting 

3. Overview 
The purpose of this procedure is to describe the process for handling the occurrence of Guided Steps 
Compassion Center's empJoyee, vendor, visitor, volunteer, patient and/or care giver generated 
incidents, which can originate for any number of reasons including, but not limited to building security, 
training, and audit findings . The objectives of this SOP are to: 

1. Ensure incidents are dealt with and resolved efficiently, and are property documented. 
2. Provide a structured process enabling incidents to be reported, assessed, corrected, and 

prevented in the future. 

4. Scope 
This SOP applies to all Guided Steps employees. 

5. Related Forms 
1. Incident Report 
2_ Incident Report Log 

6. Defini tions 

I TERM II DEFINITION 

Incidents are physical in nature, affecting approved SOPs and 
company policies. Examples: . Unauthorized visitor(s) 

Incident . Office break-in . SOP Violations . Customer Complaint . External ONS oulaQe natural disaster 

I Corrective Actions II The action andlor$iees utilized to correc.t the incidenl 

I Preventative Action II Any action initiated to prevent a problem from occurring or recurring. 

7. Procedure 

7.1.lncident Reports 
Guided Steps Compassion Center staff will report incidents to Management immediately. 

Management wil: 
Immediately report the incident to other managers and staff to ensure awareness. 
Determine the appropriate aclfon steps to be taken, which include but are not nmited to: 

o Notify Security 'to escort in dividual from the premises_ 
o Address/correct SOP violation. 

Upon incident resolution , notify managers/staff of the outcome. 
• Complete an Incident Report within 24 hours of the incident. 

Add incident to the Incident Report Log. 
File the original signed Incident Report in the Incident binder. 
File an electronic copy of the Incident Report in the Guided Steps eleclronic repository. 

7.2.CAPAs 
Incident Reports may alw initiate CAPAs (See SOP 106; CAPA tor details}. 

Examples of incidents which may lead to CAPAs: 
Critical audit findings 
Frequent occurrences of similar incidents 
The root cause or the extent of the incident is unknown. 

8. Records 
The original signed copy of this document is stored in the SOP 105: Incident Reporting binder, as weR 
as an electronic vers-ion stored in the Guided Steps' electronic SOP repository. 
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I 
I Initiator Name I Date 

, OccuiTOd 

I 
I 
I 
I 
I 

Incident 

I Severity 

II I 
II 
I 

I 

I 
II I 

9t"d'ed'Steps 
Compassion 

Center 

Incident Repon Log 

Description 

Request for Proposal No. HSS 13 056 

I 
I Re~:~ed I Resolution Details ll lnitiata I 

I I 
I I c:::=J 

I I ~ 
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7 .1 .3. CorrectiveJPreventive Action Plan .. ............. oo ...• oooooo .. ....... oo ... oo ... oo .... 000000 .. oo ... oo ...... 0000 .. oo .. oooo .. 00 5 
7.1.4. Clos.ingCAPAs ........... ..... oo .......... oo .... oooo ... oo .. oo .. .... oo .. .. oooooooo ..... oo ......... oo ................ oooo ....... oooo ... -6 
7.1.5. CAPA Reviews .............. oooo ... . oo .... oo ... ooooooooooooooo .. ...... ... ........ - ................. ....... ......................... . 6 

8. Records ooooo• ·· •oooo•· ···oo· .. ···•oooo•oo·· ····oo· ··· ·oo--oooooooooo•oo •oo ···oo··· ·-oo·· ·· oo••oooo .... oooo ......... oo ... oooo•·· .. ····oo···· .. ·--·oo···-6 
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Report Number 

Date Initiated 

Client 

I 

I 
I 
I 

I CAPA Implementation Date 

!Implementation Description 

I 

I 

II 

I Signature 

Request for Proposal No. HSS 13 056 

fiuid'ecC Steys 
Oompassion 

Center 

CAPA Report 

11 Date Closed-Out U 

11 Contact II 
Incident Description 

Corrective/Preventive Action Plan 

II Implementer II 
II Implementation Results 

II 
Follow-up Actions 

Comments 

II 
Date 

(DD/MMMIYYYY) 

II 

I 

I 

I 

I 

I 

I 

I 
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I 
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CAPA 
s.-nty 

II 
II 

II 

{iui4~tf'Srt]H 
ComJ!asrlora 

ccnt~r 

CAPA Report Log 

Description 

Request for Proposal No. HSS 13 056 

1 1~ 11 Resolution Details I r::r 
I I 

I I 
I I I I 
I I I I 

I I 
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I Version II Date II 
I 0.1 II DO MMM yyyy II 
I II II 
I II II 

Version 0.1 

Request for Proposal No. HSS 13 056 

SOP 107 Archiving 

Author II Rev ision Summary I 
<Name> II Initial version I 

II II 
II II 
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2. Approvals 

SOP 107: Archiving 

Author 

As author, I acknowledge that this document is accurate, complete and contains the necessary 
dearee of detail to accomolish the intended ouroose. 

<Name> 
<Title> 

Signature Date (00-MMM-YYYY) 

I Management 

I have inspected the content and format of this document and have found no errors or omissions 
that are substantive enouah to orohibit use. 

<Name> 

(( ~~ <Title> 

Signature Date (00-MMM-YYYY) 
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C•W!JitUSI4111 

('e""'' 
SOP 107: Archiving 

3. Ove~w 
This procedure outlines the process for slofing off-site hardcopy documents and e-lectronic files/data 
lluu are no Ianger in use at Guided Steps C ompassion Center. The procedure will also provide far 
Ute reuievi'tg of archived i nformation. as requred.. The objectives of this SOP are to: 

1. F>rovide an efficient, secure .arohiving process for applicable documents and eJeclronic 
files/data. 

2. Ensure archimg is conducted when necess.uy. 
3. F>rovide for an a nnu.al audit of archived infonnation. 

4. Soope 
This procedure appr~es to all Guided Steps employees involved with archiving documents and 
electronic tiles or data. 

5. Related Fonns 
1. Archive Status log 

6. lkfinllions 
There are no terms to be defined in this SOf'. 

7. Procedure 

7.1.Paper Files 
Office Manag« « desi1;1nated employee wil prepare any hard copy ma~erial to be arct-rived. 

7.1.1.0n-Site Archive 
• Retired SOPs w in be filed in the SOP binder and kept in a secured localiort. 

Employee p.ersonnel. patienVcaregiver tiles wll be kept in :a secured filling cabinet. 

7.1.2.0ff-.Site Archives 
Docu~ntationlfiles (employee personnel. patient. caregiver Iiles, etc.) wt11 be audited 
on a semi-annual basis to determine the need for off-site archiving. 
Documentationlflles identified or off-site archiving will be properly labeled and sent to 
Iron ·Mountain. 

Offioe Manager« desi1;lnated employee will update lhe Archive Status log for materiaJ checked 
in or out of storage site pron Mountain]. 

7 .2. Electronic Files 
Management. Network AdministnJtor, or deslgnated employee will prepare any electronic media 
to~ archived. 

Media fifes Will be propel1y labeled and stored in lhe media file. 
o On-site storage win be in a secured cabinet 
o O!f-s1te stor-age will be properly !abe led and sent ID Iron Mountain. 

Management. ~twork Administrator, or designated employee willup<late the Arcllive Status log 
for material checked in or out of storage site {lron Mountain}. 

8. Records 
The Ofiginal signed copy of thiS document is stored in the SOP 107: Archiving binder, as weD as an 
electronic version stored in the Gujded Steps' e-l ecttonic SOP re,posilory. 
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clocumentecl. 
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I 0.1 II DD MMM yyyy II 

II II 
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2. Approvals 

SOP 109: Inventory Management 

Author 

As author, I acknowledge that this document is accurate, complete and contains the necessary 
degree of detail to accomplish the intended purpose. 

<Name> 
<Title> 

Signature Date (00-MMM-YYYY) 

I M:~n:~gement 

I have inspected the content and format of this document and have found no errors or omissions 
that are substantive enouQh to prohibit use. 

<Name> 
<Title> 

Signature Date (DD·MMM-YYYY) 
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3. The Continuit y 

3.1.Risk Management 

[List the potentioJ risl<t to your busin.ets (in order of lik.eNhood) and any mitigation/cont'ngencystrotegie~} . -· 
6 u &in e:ss R i:sk Impact Likelihood Mit ig<Stion Stn~tegy 

[Description of the risk and the [HiJh, [Highly Unlikely, [Whal &etions will yov take to 

SOP 112: 6l.ISine$$ Conin.uityi0i:sa$lcr Recovery Plan 

Contingency Pkm 

[What is your contingency plan in the event 
potentia! impact to your business.] Medium, Unll<e/y, Likely, minimiselmligate the potential risk 1o your that lhis risk happens?} 

Low.] Highly Uke/y.] business?} 

4. Critical Business Area Analysis 

{1dentify the criticalsrea.s of yaur business (e o pro4ud refrioeration process) and any protecr;on slrateoies J 
Re.n~ Crit~l Buefneee Areas lmpoe-t if failed Cu rrent Protection Strategies 

1 [Descn"ption of what you can't do without: people, (Describe the potential inpacl on your /What strategies do you have that minimise the inpacf 
suppliers, documents. systems or even procedures.] business if this crlical area fa'Js.] ro your business? e.g. Training empJoyees in multiple 

areas of the business w1N reduce l<ey person risk.} 

5. Scenario Planning '"( ) \\ 5.1.Scenario1 lName of Scenario! 

Quest ion Details 

Critical failure [Pravide a shorl descriptbn of a critkal area that could be interrupied.} 

Background {Prt:Nide any relevant background information that ;~ essential to restoring the critical tJret:~.} 

Impact to business [PravkJe an estimafe of the impact to your business. This can be in terms of percentage of sa/es or a doHar Bgure.) 

lmrnedi 3te actions [Ust what needs to be ccmpleted immediotely to ensure Jots is kept to o minimum.) 

Secondary actions [Once inmediate actions have been comp:eted~ what secondary actions can be completed until business has recovered completely?) 

Responsibili ties [Ust the p eopl.e who are responsible ond for what during this crtictJI busine ss tcemuio.J 

Resources needed [What tesources will you need to ensure you recover M·eiJ in this scrl of scenario? For ex811Jple: cash nov.~ staff. seN;ce p«Niders] 

ADD MORE SCfNARJOS AS NEEDED 

(i~ti&ufSti)>S 
CfnnpassWn 

Ctnti!Y 

S I nsurance 

Insurance Type 

(e.g. Buldl~, 
ContentS', Car. 
Business 
ln:errop6on] 

Po licy Coverage 

{e.g. Damage nom fire, !rJod~ 
Jheft. Cydone) 

7. Property&. Infr astructure 

Policy Exclusion$ 

{e.g. Fraud, terrorism, 
tsunami, ltandsfkie] 

Page 5 of 13 

SOP 112: Business Continurty!Oisaster Recovery Plan 

Insurance CompMy & Contact L3st Review Date Paymen ts Due 

(AmoUJn you pay 

"""' 
;,nd frEquency. e .g 

> 
Monthly, yearly] 

...... 

~ 

{What have you done to make your property and infrastriJCture less vulnerable to damage? Is your property secured with alarms, security personnel or video 
surveillance from unlawful entry? Do you have fre retardant or Rood resistant building materiais? Is leaf litter gross and gutters maintafned regularly to 
mhimisc fire ri!Jk?) 

8. Business As Usu al Planning 

8.1. Temporary O ffice Accommodat ion 

[Identify temporwy office accommodation you can quickly access in an emergency situation. Consider attaching a map of your accommodation to the back of 
yourp/8,?] 

Rank Type AddfeS$ Equiptnenl available Re-sources needed 

1 (E.g. Private [Erter the address of your {Ust all the equipment available at the [Us! aD the resources you will need in order to use this 
residence~ hotel, temporary office site.] sle. e.9. Computers, turnture, site as a temporary office. e.g. Software, backups.. 
temporary bu~lness photocopiers, phone~, popcr} ~taff. ond any other equipment not already •voilablc ot 
centreJ the locationJ 

~ 

8..2. Susinegs Continuity St mtegiee 

(What other strategies will you consider to helD mtmtBin business as usual omctices? Have you considered a virtual dftee serv'ce. e-commerce 
webste or an online auction or e-marlcetplace shopfront?] 
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9. Key Personnel Training 

SOP 112: Business Continuity/Oisaster Recovery Pian 

[list vour current staff in ttle table below and anv tros.s-i'ainino reauirements 1 

J ob Tide t"ame Expected Stoff Turnover Skills or Strcmgths Crose·Troining Requirements 

[e.g . Marketing/ Sales [e.g. J. Smffh] [e.g. 12-18nwnlhs] [E.g. Re!evant qaali5cations in [e.g . Requires ttailling in finanre 
Manager] SBies/Marlceting. At teas/ 5 )'ears' system/ 

experience in me maustry. Award in 
marJ<tllfl} exceJtence 2007. Fuly 
qualified in fir~t old 2000.} 

9.1 Skill Re-tention S1r~tegjc:s 
{Wh4t procedural dowmenlotion wiN you prcnide to cn:um: the :s.ki/1~ of :sb1ff 1.1.re maintDitu: d? Do you have an oppropritJI:e al/ocalion o f 

rosponsibilties? How aro rotJpomNbilities doctJmrmf9d ond communicot:Jd to IJtoff? W,bat inf6roo/ procotJSGS w111 you imp#unent to regularly chock thot 
the current s;Jd/ls of staff members t~re still t:~ppropriate fot the busktess?] 

10. Data Security & Backup Strategy 

[How have you protected your data and your netwt>rk. j e.g. vinJs protecUon, secure networks and fite-w1llls. secure passwords and data back.up procedc..res)? 
Detail your backup procedures in the tame below.) 

Data for Backup 

[List all the essentkJ.I data that 
your business cannor 
recreate flOm omer sources. 
If this list ~ subst~ntial, 

rxmsid6T a fuJI ayat&m 
backup} 

(iu,{,d'St•ys 
COI".POSSWJl 

Cenur 

11. Emergency Aclion P LJn 

Type of Data 

JE.g. Email, 
spreacrsnee~ 
payroll 
system data, 
wobait9.] 

11.1. Emergency Contacts 

Frequency of 
Baekup 

{e.g. Daily, 
weet/y, 
momnJyJ 

' I 

~ 

B ackup M &d ia/ Person 
Backup Procedure Steps 

Se-rvic.: Responsible 

JE.g. Magnetic tape, [e.g. C. Jones] {List the steps required to perform the backup or 
co ROM, external anacn a procedure aocument to me baCIC or tflls 
naJd dfst dti'Ve_ planJ 
remo~on/hre tn.ckup 
sorvico.] 

Paae 7 of13 

SOP 112: Business Continuity/DisaS-ter Recovery Plan 

P-isf your local emergency services numbers and any additions! oontacts youwi.Y need to phone in an emergency (e.g. Employee's nert of kin).] 

Organization Name Contact Title Pbone Number 

Police '/ " Fire .... A 
Ambu lance "-'// 

~ 

11.2. Emergency Procedu1e:s 

/f-ist yDur emetgency/evacuation procedures. Jt may be useful to ett~h o copy of yout delai.'ed emergency ptocedures and fkJor plan with the loclltion of 
emeroency exits, emeroency k.ilsnd safety equipment clearly matted Your emeroency IXOcedures should also indu.de 8 map ofevocuaOOn locations for 811 
emergencies. ] 

Procedures Brief Outline of Procedures Evac uation Point! Reference to full Procedure Supporting 
Aac:Jr ess ootument oocumemauon 

{e.o Fi-e [e.o. 1. AII'Jfffl raised snd relevant emeroency IE.o. Comer of Sale Street fE.o. rhe Fire and emeroency [eo. OtrJCe floor plan~ 
EvacuiJtion services authori6es contacted. and Sound Lone, City.] procedures.doc can be found on 
Pro<edure] the shared drive under the Map or evacuaoon 

2 . Wait for eVIJC:U&ti:Jn :sign d. 'Emergency' folder. A printed /ocalfon:s.] 

3. Follow fre warden instructions. copy ts also Jotaledln !he matn 
rrttng cablnetf 

4. C81nlfy evacuate the premises rrom ttearesr 
emergency exit 

5. Arrive at e\•acuaaon locaffon. 

G. Locole Md account for o l sloH.} 

Paae8of13 
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11.3. Evacuation Drill Schedule 

fe.o. Fire. flood. c)•clone) 

11.4. Emergency Kit 

{Where is your omergency kit JoCtJto-dlstor&d?] 

11.4.1 . Contents 

Request for Proposal No. HSS 13 056 

SOP 112: Business Continuity/Oisaster Recovery Plan 

Person Responsible{Title Next Drill Oates 

(DoYIMont/1/Yeatl 

fV<rt the cor. terAs cf vout emcm:zsncv kit snd th6 dote eech item vroslast check.edlreviowed. 

Object 

Emerpency managemenl & recovery pkJn 

Emergency and recoveq contacts / 
lnsurence doclJfflents // 
Financial docu111Cnt:s '"" F/ssh light , ..... 
First-aid kit /___._"-.. .... 
Portable radio // "'-'\. 
Plasuc bags '\."-. \ 
Spare bt~ttelies "'"\. l 
Adhesive tape "' .I 
Pen/pencil end notepad ''J I' 

(;vuiet!St~ps 
Co1npassC.m 

C(nter 

......, 

11.5. Emergency Team Rotes& ResDonsibilit ies 

Role Details o f Responsibilities 

First Aid (e.a. 
Officer 

Attend regu/8r trrsr aM rratmng courses. 

Administer first aid support in an emergency 
situation. 

Cont9ct ttmbu/Bnce setvices when necessa 

Chief F ire (e.g. 
Warden 

Attend reJevBnt training courses. 

CommunJco!e procedurss t" o.l sroff. 

Supervise and action emergency evacuation 
procedures (inCluding comacung eme,-~ncy 
sctvices, accotv~ting for staff). 

Condvct regular d!Uis. 

UDdate D!Ocedures reoufarly.J 
Fire Warden (e.g. 

Attend relevant training courses. 

Assist in evacuating ctoff according to evacutJtion 
Drccedures (indudino coltectino emeraef)C'.I kit 
and resilience and recovery documentation}. 

A8$istwith ngulor driJs. 

Assume Chief Fire warden duties wllen required.) 

CheckGd!Reviewed Date Person Reap•:msible-

{Day/Mont/l/Year] 

(D•y!Month/Year] 

{Oay!Month/Yeir) 

(Day/Mooth/Year] 

{Day/Mont/l/Year] 

{Day/Month/Year] 

(Day/Morllh/Year] 

{Day! Momf'J/Year} 

(Day/Month/Year] 

(Day/Month/Year] 

{Dtiy/Month/Year} 

Page 9 of 13 

SOP 112: 6usmess c ononuttytOJsaster Recovery Plan 

Person Responsible Email Phone/Mobile Numbers 

Page 10 of 13 

324 



cguUfed:Steys 
Compassion 

Center 
Request for Proposal No. HSS 13 056 

!,1uidtd'Steys 
Cp-rnytu~Wn 

C~11ter 

12. The Rec.overy 

12.1 . Business Impact Assessment 

SOP 112: Business Continuity/Disaster Recovery Plan 

[&sed on your assessment of the damaoe to your business. complete the table below ~'in order of severity) or attach your cwn impact assessment to the 
back of your plan J 

Recovery A d ioned 
Es timated 

Rank Damage Impact to 6ustness s eventy Aeuon Resources Needed Date oJ 
Steps By 

Completion 

1 (Ust any damage 10 (Describe any direct or [Htgb, jRepatr, (Ust ttte steps (Ust lhe resources needed (Ass.ogn [D!.Ie aare 
buildngt, atsefs, indirect impact!: the Medium, teplace, needed to to recover including ony som<JOneto for 

stoclc. documents or damaoe will .have on your Low.) rebuild.) recover the cost estimates. service each task.) oomdetionJ 
surrounding business· criti:a/ damage.] proviQers, emp'oyees, 
tuealr:Ommunily.} runc.oons.) DIJI/diJQ ma~.erials.J 

12.2. Recovery Contact~ 

{/n"lude all of the organisations/people that 'bf/1 te essential to the recovery. of your business See a/so Emergency contacts above] -
Contac1 Type Company NMle Contact Title PhonefMobile Number 

Insurance 

Phon efln temet P rovider "''./ ,--- v 
6~nk ___ ........._ '" 
Property Manager "" ''\. Supplier (Main) '\.\ ' Supplier (Backup) ....... ' \ 
Accoumant "-\.. /} 
Lawyer "'"V' / 

v 

Page 11 of13 
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12.3. Insurance Claim:s 

[Whal in~urrmce policies htwe you claimed for? Use the table beJow to record any ditcustions you have had wilh :m inttrer about your €'/aim] 

ln:sunnce Comp any Date of Contact Oetail:s o f Conver:sation/CIL'Iim follow -Up Ac.tion:s 

Companv Name /Dar/Month!YeDfl /Enter anv relevant details discussed with your insurer {Is there anYfhina vou or the insurer need to complete 

Addreu 
about your claim. e.g. When will the assessor visit? Did to continue procetsing the cta:m? /s there any 
you receiVe an esumsted Claim Btnounr?}. lnbrmatKJn the Insurer requires to ptocess me Claim 

Pnooe Numoer (e g, esfim$jte of the damage, s:en·al numb~:rs for s:toten 
equipment, photos)? Are there any special instructions 

"'-'-....../ / 
the insurer has asked you to do/not do n regards to the 
clcon-up effort or property?] 

13. The Finances ~ "-\ 
13.1. Current Creditors 

[Ust au current creditors and any a"angements you have made durng the recovery period] 

Credkor Nlllln~ Contact Dct~H:s ~pecl~l Arn mgcmenl Del~ II$ Period of Soecial Arnount t o Pay 
Arrangement 

{E.g. Exam{Jie Banking (J. Harmer, Business (Ust the conditions of your arrangement e.g. Loan (Enter the period the [Detail the amounts 
Corp.] Loan Advis«, (Area temporiJJilychanged to interest only amngemen! arrangement v.'il/ be valid you are required fo 

cooe)Numter] f(J( me pertoct. or recCNery.J until. e.g. Penoa cr6 paywJtmn !he 

[Mobile number] 
mt>nths e-nding on 1 July arrt~~tgement period./ 
2011] 

13.2. Current Debtors 

[List all currentdebtas you have contacte<! and their agreed payment amow'i and date.) 

Debtor t~ame Contact Information Details Agreed Payment Date Amount 

(Example Busines:5} (P. Fred, (Area code) (Briefly li:st whl!ll the payment was for.} [Dt:tyiMonthfYearj ($$$/ 
Number] 

[Mobil= nvmbe1] 
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14. Plan Review and Maintenance 

SOP 112: Bus.iness Continuity/Disaster Recovery Plan 

This plan is intended to be a tiving document, and will be reviewed semi-annually as well as exercised 
(via mock disaster lest or walk-through) on an annual basis. The plan will be stored in a common 
location where it can be viewed by system personnel. 

15. Records 
The orig inal signed copy of this document is stored in the SOP 112: Business Continuity/Disaster 
Recovery Plan binder, as well as an electronic version stored in the Guided Steps' electronic SOP 
repository. 
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Patient ____ _ 

Cjuid'ufSteys 
Compassion 

Center 

Patient/Caregiver Registration Form 

Caregiver ____ _ Date: _________________ ___ 

First Name: ___________ Middle: ______ Last: __________ _ 

DE Driver's License#: ______________ DE ID #: -------------

Registry ID Card#: __________________ Date Issued: ______ _ 

Address: ________________________________ _ 

City: ________________ State: ______ Zip: --------

Home Phone Numbe r: __________ _ Cell Phone Number: -,....---------

Email Address: ---------------,.:...__,...:..._------=-:--"---------

Fax Number: __________ _ 

Last Visit Date: __________ Recommendation Expires: ___________ _ 

I hereby authorize my treating physician to release medical information regarding my diagnos<is 
and condition to Guided Steps Compassion and Wellness Center. 

I understand and agree as follows : 

I am a qualified patient protected by The Delaware Medical Marijuana Act Title 16 Chapter 49A Section 
4903A. MY physician has recommended the use of medical marijuana and provided written 
documentation of such recommendation. My physician will review my case on a yearly basis. Per the 
relevant sections of Delaware law, I am able to legally possess and use cannabis collectively for medical 
purposes. I designate Guided Steps Compassion Genter as my care providers. I agree to follow all the 
rules and guidelines of the collective and pay reasonable donation andfor volunteer for other services and 
activities provided by the collective. 

Signed: ------..,.:.--:,..::-___________ Date:-------------

For Office Use Only 

Verified: ____ _ NOT Verified: ---- Date and Time:------------

Verified By:----------------------------------

Notes: __________________________________ ___ 

73 Artisan Drive Smyma DE 19977 (302} -653-#### 
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DISCLAIMER 

General Release, Indemnificat ion and Hold Harmless Clause 

'· ---------------------------------------------------------------
being of lawful age and sound mind, do now release, acquit , and forever discharge Guided 
Steps Compassion Center herein referred to as owner, of 73 Artisan Drive, Smyrna, 
Delaware. !Kent County, 19977 from all actions, claims, demands, or damages accruing to me 

from any known or unknown injury, loss, or damage sustained by or to me. This r-elease shall 
remain in force and run concurrently with my rnembership in Guided Steps Compassion Center. 

In witness whereof, I have executed this release in Smyrna, Delaware. I further agree to 
indemnify and hold harmless Guided Steps Compassion and Well ness Center from any injuries 
or damages resulting from use or misuse of medical marijuana obtained from the registered 

safety compliant facility. 

73 Artisan Drive Smyrna DE 19977 (302) 653-#### 
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Patient/Caregiver Code of Conduct Agreement 

We, at Guided Steps Compassion Center, are extremely grateful our neighborhood accepts and 
welcomes us! Therefore, we ask your cooperation to keep our organization in good standing and repute. 
Below are the guidelines for PatienUCaregiver Code of Conduct. 

In order to enter the facility, you must be at least 21 years of age with a valid Delaware Driver's License 
or valid Delaware State issued ID card. 

Please have your medical marijuana Registry ID Card and valid State of Delaware ID ready for 
presentation to the Security Guard stationed in the main entrance. 

You must have a current valid doctor's recommendation for medical marijuana; recommendations must be 
renewed on an annual basis. 

Do not use or consume medicine in the building, in the parking lot, or in the surrounding area. 

Cell phones or cameras are not permitted inside the facility. If these items are in your possession upon check
in with the Security Guard, they will be confiscated and held until your departure from the premises. 

Please do not ask for any information other than store hours over the phone. If you have questions, please 
ask them in person at the facility. 

You may nol sell or redistribute your medicine to others. 

Please be very discrete and place your medic.ine out of sight before leaving the facility. Do not display or 
discuss your medicine in the surrounding neighborhood. 

Keep all medications locked up in a safe place. 

Do not engage in loud, boisterous, or disruptive behavior in or near the facility. 

All patients/caregivers should arrive and leave alone. 

No backpad<s are allowed in the facility. 

No money is to be exchanged inside or outside of the facility between other patients or caregivers. 

No loitering around the facility. 

Patients/Caregivers are allowed on'ly one visit a day, which is via appointment only. 

Use of marijuana while driving may result in charges of driving under the influence. Do not drive or 
operate heavy machinery while using marijuana. 

Respect and show courtesy towards all staff, patients, caregivers, and our neighbors. 

I agree to these rules and I understand that violations of these rules will result in immediate termination of 
my privileges at Guided Steps Compassion Center. 

Name (please print): --------------------------

Signed: ___________________ Date: ________ _ 

73 Artisan Drive Smyrna DE 19977 (302) 653-#### 
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Center 

Acknowledgement of Conf idential ity 
of PatientJCaregiver Information 

I agree to treat as confidential all information about patients/caregivers or fom1er patients/ 
caregivers and their families that I learn during the perfonnance of my duties as 
_____________ (position title), and I understand that it would be a 
violation of policy to disclose such information to anyone without checking first with my 
immediate supervisor. 

Signed:--------------------:-- Date: - ..,.--------

73 Artisan Drive Smyrna DE 19977 (302) 653-#### 
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Volunteer Application and Agreement 

Last Name: ____________________ __ First Name: ------------------ Date: __________ _ 

"Name of Parent or Guardian if under 18 years of age: 

'If volunteer is Jess than 18 years of age, the parent or guardian must a/so complete a volunteer application and agteement form. 

Address: _______________________________________________________________ _ 

Phone No.:--------- (H) -----.,..---(0 ) _______ ,(C) 

Email Address: ---------------------------------------------:-------------------

Company or Volunteer Group Name: -----------------------------------------------

Date of Birth: ------------------- Driver's License No·------:--------------------------

Em• rg•ney 

Contact: -----..,.,.,.---,------=-----:-.,.--;---:---:----:---:'.,.---..,.,..,....,...---:::-.,.,...----~,...,....,.,....---:-..,....,---
(Name) (Phone Number: Indicate Home, Work or Cell) (Relationship) 

Do you have any friends/family members who are employed or volunteer here? __ Yes __ No 

What days of the week will you be available to volunteer (specify hours of availability)? 

Monday ------- Tuesday ______ Wednesday ______ Thursday ______ Friday-------

Saturday _______ Sunday ______ Holidays Only ____ _ 

Types of volunteer work you think you'd be most comfortable with: 

_ Helping with a group activity _ Helping with a fundraising event 

_Working one on one _ Helping with a well ness event 

_Other:-:=:-------:-:-;---------....:..-----------------------------------------
(Please specify) 

List Your Past Volunteer Experiences: 

Organization:------------------ Duties: -------------------- MoNr. to Mo./Yr. ____ __ 

Organization: ------------------ Duties:------------------- Mo/Yr. to Mo./Yr. _____ _ 

Have you ever been adjudged civilly or criminally liable for abuse of an individual with disabilities? 
No_ Yes_ 

Have you been convicted of a crime? No__ Yes_ 

If yes, please describe: -------------------------------------------------------
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BACKGROUND CHECK: Guided Steps Compassion Center requires volunteers working with individual 
consumers to submit to a background check. Criminal conviction does not necessarily bar an applicant 
from volunteering. The nature of the offense will be taken into consideration before a decision is made. 
There is no fee on the part of the volunteer for the background check. Screening must be completed 
before volunteers begin work ing with consumers. 

__ I agree to have a background check. 

HEALTH: Guided Steps Compassion Center requ ires that all volunteers with close consumer contact 
provide proof of a documented negative result on a Mantoux test completed within three years from the 
date of this volunteer application. 

__ 1 agree to forward results from my most recent Mantoux test from my physician w ithin two weeks of 
the date on this application. 

REFERENCES: List two people, not related to you who have knowledge of your qualifications. 

Name: ______________________________________ ~------------~---------------

Address:----------------'----:----------------

Phone No.:---------(H) ----'--:----(O) _______ (C) 

Name: ________________________ ~------------~-----------------------------

Address: ______________________________ ~~------~--------------------------

Phone No.:---------(H) __ __:_ ___ __;(O) _______ (C) 

__ I need the following accommodation(s} to work as a volunteer: ------------------------

As a volunteer for Guided Steps Compassion Center I agree to abide by all applicable rules and 
regulations of the agency and the Delaware Division of Developmental Disabilities Services and Delaware 
Health and Social Services. I understand that I will receive no monetary benefits in return for my volunteer 
service and that Guided Steps Compassion Center may terminate this agreement at any time without 
prior notice for any reason. I hereby authorize Guided Steps Compassion Center to check my references, 
and I understand that a criminal background check is required. 

I certify that my answers on this application are true and complete and that I have not knowingly withheld 
any information that might, if disclosed, affect my application unfavorably. I understand that any 
misrepresentation or omission of facts on this application could be cause for rejection of this application 
or dismissal. 

I understand that after I submit my application, it will be rev iewed and my eligibility for volunteer work will 
be determined. I agree to an interview with the on-site manager and on site orientation to perform my 
volunteer role. 

I hereby Release and Waive liability against Guided Steps Compassion Center a non-profit corporation, 
its directors, officers, employees and agents, its successors and assigns, for any injuries or illness that I 
myself or my dependent may suffer in connection with any volunteer work for Guided Steps Compassion 
Center. Further, I agree that Guided Steps Compassion Center is not liable for any damage to my 
property or my dependent's property resulting from volunteer work for Guided Steps Compassion Center. 
I agree that th is release is as broad and inclusive as permitted by the laws of the State of Delaware. 

Volunteer Signature: ----------------------------- Date: ----------------------
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Appendix V- Certification Sheet 

DELAWARE HEALTH AND SOCIAl SERVICES 
REQUEST FOR PROPOSAL 

CERTIFICATION SHEET 

As the official representative for the proposer, I certify on behalf of the agency 
that: 

o. They ore o regular dealer in the services being procured. 

b. They have the ability to fulfill all requirements specified for development 
within this RFP. 

c . They hove independently determined their prices. 

d. They ore accurately representing their type of business and affiliations. 

e. They will secure o Delaware Business License. 

f. They hove acknowledged that no contingency fees hove been paid 
to obtain award of this contract. 

g. The Prices in this offer hove been arrived at independently, without 
consultation, communication, or agreement, for the purpose of restricting 
competition, as to any matter relating to such prices with any other 
contractor or with any competitor; 

h. Unless otherwise required by Low, the prices which hove been quoted in this 
offer hove not been knowingly disclosed by the contractor and prior to the 
award in the case of a negotiated procurement, directly or indirectly to any 
other contractor or to any competitor; and 

i. No attempt has been made or will be mode by the contractor in part to 
other persons or firm to submit or not t·o submit on offer for the purpose of 
restricting competition. 

j. They hove noternployed or retained any company or person (other than o 
full-time bona tide employee working solely for the contractor) to solicit or 
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secure this contract, and they have not paid or agreed to pay any 
company or person (other tthan a full-time bona fide employee working 
solely for the contractor) any fee, commission percentage or brokerage fee 
contingent upon or resulting from the award of this contract. 

k. They (check one) operate _an individual; __ a Partnership _X_ a non
profit {501 C-3) organization; __ a not-for-profit organization; or __ for 
profit corporation, incorporated under the lows of the State o f 

I. The referenced offerer has neither directly or indirectly entered into any 
agreement, participated in any collusion or otherwise taken any action in 
restraint of free competitive bidding in connection with this bid submitted this 
date to Delaware Health and Social Services. 

m. The referenced bidder agrees that the signed delivery of this bid represents 
the bidder's acceptance of the terms and conditions of this invitation to bid 
including all Specifications and special provisions. 

n. They (check one): are; _ x_ are not owned or controlled by a 
parent company. If owned or contro lled by a parent company, enter name 
and address of parent company: 

Violations and Penalties: 
Each contract entered into by an agenc'y for professional services shall contain 
a prohibition against contingency fees as follows: 

1. The firm offering professiona l services swears that it has not employed or 
retained any company or person working primarily for the firm offering 
professional services, to solicit or secure this agreement by improperly 
influencing the agency or any of its employees in the professional service 
procurement process. 

2. The firm offering the professional services has not paid or agreed to pay any 
person, company, corporation, individual or firm other than a bona fide 
employee working primarily for the firm offering professional services, any 
fee, commission, percentage, gift, or any other consideration contingent 
upon or resulting from the award or making of this agreement; and 
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Appendix Y- Guided Steps Compassion Center Business Plan 

Business Plan 

(juidedSteys 
Compassion 

(;enter 

Confidenwfity Notice: This Business Plan is the property of Guided S:eps Compoassion Cente<" (Guided Steps). a 
Delaware Non-Prof~ Organization. No part of this Business Plan may be r e,pr oduced without me expre-ss written 
conse,nt of Guid"d S~ps' E)f..cutiv" Manag«ment team . 
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1. Executive Summary 

Busines-s Plan 

Guided Steps Compassion Center will be the first of its kind in the State of Delaware .•. 'The first place 
{compassion center] in the First State!~ Not only as a medical marijuana facmty, but also as a center 
focused on guiding patients in their steps to better ove-rall health and well ness. Our goals are to offer 
patients top quality affordable medical marijuana in healing, loving, and safe environment, as well as 
provide funds from donations and fundrai sers to programs dedicated to improving and redeveloping 
communities i n our local townships and throughout the state. 

Guided Steps Compassion Center will help pave the way in changing society's stereotypical views of 
people who use marijuana as merely being "stoners". "pQtheads", or "losers· . We believe many people in 
today's society fa~ to see these individuals as those suffering from major debilitating diseases (e .g. 
cancers, neurological diseases, multiple sclerosis), seiz:ures, diabetes, post-traumatic stress disorder, to 
name a few. These individuals are mothers, fathers, and children needing assistance from Mother 
Nature, not pharmaceutical companies. 

Sadly, phanmaceuticals have been found to cause more damage to a person's body through their 
chemical compQunds and severe side effects. A pill may take away one's pain, but destroy one's liver in 
the proces-s. Chemothempy may kiD cancer, but the treatment also kms cells, tissues, and much more. 
Mother Nature designed her own medicine without harsh chemicals or severe side effects in the amaz:.ing 
cannabis plant 

There are several attributes that will make Guided Steps Compassion Center a very unique facility. 
Guided Steps will grow organic , pharmaceutical grade m edical marijuana as Mother Nature intended; 
without harsh chemical pesticides or organisms that would change the plant's genetic make-up and 
treated with tender loving care. 

We wiD focus on producing CBO-rich medi cine which is a powerful preventive and curative medicine for 
some of th.e mos.t serious diseases plaguing humankind; diseases like cancer and epilepsy and 
~lzheimer's. It is also an excellent alternative for patients who fi nd high-THC cannabis too strong, or 
prefer to access the therapelltic effects of cannabis without its psychoactive properties for whatever 
reason. TliC-rlch medicine is recommended for patients suffering from debilitating diseases, such as 
AIOS.related wasting syndrome, as it increases appetite and has been shown to be effective in 
maintaining body weight 

Through income from donations and tundra ising events, Guided Steps Compassion Center will focus on 
offering wellness therapies to patients free of charge. Wellf\ess therapies will help patients incorporate a 
healthy balance of mind, body, and spirit resulting in an overall feelmg of well-being. 

Guided Steps Compassion Center will also offer a wide range of educational programs to patients 
covering such topics as HIPPA to medical marijuana strains, treatments and usage to pain management. 
To stay on the cutting-edge of modem technology and enforce our comrnrunent to paflents, we will offer 
' live-streamed' on-fine classes to disabled and/or bedridden patients who are unable to attend in person. 
Stringent security measures to validate patient infom1ation will be developed, tested, and in place before 
the on-line classes are rolled out. 

Guide~ Steps Compassion Center will donate funds obtained from donations to the local townships of 
Smym3 and Clayton, as well3s State of Delaware programs dedlc3te<l to improving 3nd redeveloping 
communities. We will also develop a Veterans Housing Program, which wiD be designed for build ing 
modif.ed homes for disabled veterans. 

These several attributes, comblned with others developed and implemented as the center grows, will he!p 
make Guided Steps Compas-sion Center a very unique facility as we locus on guiding patients in their 
steps to overall better health and wellness, along with giving back to our local townships and state 
programs dedicated to improving and redeveloping communities. 
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2. Mission Statement 

Business Plan 

Our mission is offer p~tients top qu~/ity ~fforcfable medic~! marijuana in a healing, loving, ond sofe 
environment, along with educational programs and wei/ness therapies that will assist them in thek steps 
to better overoll health and welfness. 

3. Company Information 

Guided Steps Compassion Center is a non-profit organiultion and will be located at 73 Artisan Drive, 
Smyrna, Delaware in Smyrna Business Park, which i s convenient to Route and DuPont Highway (Route 
13). 

Hours of operation will be Monday through Friday 9 :00AM to 6:00PM. Patients will visit the Center on an 
appointment basis only. 

The center will have between 10-15 employees to start, with plans of hiring as the center grows. Each 
member of the team will execute their duties ensuring all compliance is in adherence with Federal and 
Delaware laws, with emphasis on ensuring high quality security , products, and service Employee 
backgrounds cover the following industries: 

Phannaceulical 
Finance 
Health care/Insurance 
lnfom1ation Services 
Education 
Psychology 
Chemistry 

Guided Steps will offer a unique combination of services to patients registered with the Delaware State 
Medical Marijuana Program such as: 

Sativa, Indica, and Hybrid medical marijuana strains. 
Alternative devices for medi cinal intake (e .g. humidifier vs. smoking medication). 
Web orders for patient convenience. 
Delivery services during business hours for bedridden patients. 
Emergency after-hour delivery services for special circumstances ONLY. 
Stiding scal e for cost of medication to ensure affordabillty for patients. 

Programs to help improve quality of [ffe for patients diagnosed with a debilitating disease or chronic pain: 
Educational programs 

o Chiropractic services 
o Massage therapy 

Acupuncture 
'" Reflexotogy 
o Reiki 
c Jin Shyn Jitsu 
o Health coach counseling 

Guided Steps Compassion Center medical marijuana product line wi ll be grown organi cally and wiD 
receive ultimate loving treatment to ensure the purist strands are produced. An HPLC Medical Cannabis 
Testing System will be use<! to certify the highest quality results. To meet the needs to patients who do 
not wish to smoke the medication win be provided alternative optior~s such as vaporizers, tinctures, 
concefltrates (oils), lotions, and ointments. 
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4. Marketing and Sales 

Marketing Analysis 

Busineas Plan 

Guided Steps Compassion Center's target market will be the patients registered with the OHSS Medical 
Marijuana Program. Being Delaware's pilot center servicing the entire state, t11e customer base will grow 
as more patients register wittl the program. 

Pricing and Gross Margin Targets 
Guided Steps will be committed to providing medical marijuana at low to no cost to patients for whom 
paying full price would constitute an actual and substantial economic hardship. Our policy will continue lo 
evolve and/or be modified based on law. research sensitivity with respect to potential diversion and/or 
concerns, qualifying debilitating medical conditions, patient feedback, etc. 

Guided Steps Compassion Center discounts and programs will be as follows: 

a. State, Federal, and Military Disability Pat ients 
i. 25% discount twice per month. 

b. Cancer and AIDS Compas.sionate Care and Access Program 
i. 25% discount twice per month. 

c. Tenninal patients with less than 6 months to live 
i. Free services such as assistance with physicicm recommendations, transportation to 

physician offices, referral and medical ooWlseling; and 
ii. Free medicine to p3tients within legal dispensing guidellnes and terms recommendation. 

d. Sliding SalefFree Medicine Services 
i. Seriously ill patients who cannot afford medical cannabis. 

e. Gu ided Stepa Angel Program 
i. Guided Steps team members 

• Money donations by members and staff match by Guided Steps, on a temporary, 
as needed basis. 

ii. Patients with small amounts of money. 
• Guided Steps will seek, on an individual basis, to match the patient's contribution 

so t11at the patient ca.n purchase needed medical cannabis; and 
iii. No one in need is turned away. 

• Guided Steps will seek, on an individual basis, to provide tree medicine at t11e 
time of the patient's visit (within the legal dispensing guidelines and tem1s of 
recommendation) until he or she is able to purchase it in the future. 

f. Guided Steps Clothing Donation Program 
i. Patients and caregivers can donate ' genUy usecr clothing, shoes, etc. to Guided Steps 

for a 1 0% discoont. 
ii. Clothing wiiJ be given to: 

Vietnam Vetemn.s or America located in Silver Spring, Maryland, and 

g. General Discounts 

Military Order of the Purple Heart Services Foundation located in Annandale, 
Virginia 

i. 1 0% Veterans Discount 
ii. 10% Senior Citizen Discount (65 yems of age or older}; and 
iii. Member patients who cannot afford medication (based on total income below 200% of 

the Federal Poverty Level Guidelines). 
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h. Bonus Points Rewards Program 

Business Plan 

i . Patients and caregivers will earn 1 point for every dollar donated lor medical cannabis or 
paraphemafia. 

ii. As points are earned, the patient or caregiver will receive a designated item for free as 
described below: 

Guided Steps Bonus Point Reward Point System 
Number of Points Reward 

200 Free smaU glass smoking pipe or grinder of p3tient's choice 
500 Free smaD vaPOrizer svstem 

1 000 Free 1/Soz. medical cannabis {Guided Steps choice) 
2 500 Free Y. oz.. medical cannabis (Guided Steps choice) 
5,000 Free Y: oz. medical cannabis of patient' s choice 

iii. Once the maximum numl>er of points is reached, the Point System will 1>e recset to 0, and 
coLrnt starts over. 

SWOT Analysis 
Strengths 

o Location- centra lly located within the state 
o Patient accessibility 
o Delivery services 
o Health, wellness, therapeutic services offered 
o Focus on patient overall wellbeing, not just medical cannabis 

Weaknesses 
o 150 plant/1,500 ounce limitation may cause supplyfdemand problems 

Opportunit ies 
o Ability to prove viability of medical marijuana program benefrts to patients 

Threats 
o Sma111ocal township; may not 1>e accepting of medical marijuana facifity in the area 
o Negative media 
o Theft 
c Vandalism 
o Bad crop; loss of product 

Sales Strategy 
Guided Steps Compassion Center will deploy an online marketing stra tegy via the center's website. The 
site will be designed to provide a plethora of medical cannabis educational resources as weU as allow 
potients to place web orders. 

Guided Steps Compassion Center will penetrate the market as the sole provider of medical cannabis, 
supplies, and services in Delaware, allowing the center a competitive advantage simply because it will be 
the only provider lor the State of Delaware. 

Guided Steps will grow through developing new products and offering additional services such as tra ining 
ciOS$es and workshops to patients. A locus on employee engagement will also help the center in 
providing favorable sales experiences to customers which, in turn , w ill drive groW1h [n sales. Guided 
Steps wiU also create loyalty campaign programs lor eiOsting customers to attract new customers. 

An internal sales team wirl be created to visit and educate doctors about the benellts of the Delaware 
Medical Marijuana Program for patients. Prospects will include existing patients of doctors as well as 
elderly care facilities in Delaware. Each sales representative will be: 

Required to make oold caUs and/or visits on a daily basics. 
Follow up on very lead after two daycs, two weeks and two months. 
Provided a monthly quota to achieve and maintain in other to drive the business towards the 
Center's goafs. 
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5. Organization and Management 

Guided Steps Compassion Center's organization will be structured as follows: 

P1e14deAt 

lf1~1311 Uvlftt>lOn) 

VP DII!Wiopment & Producbotl 

flt;)m;meJoi'I4'St 

Ownership Information 

CuhlviK~/ 
IJI .... ntOI'// 

D.spen>atoon 

VP Finance & Oper-.tioru 
I Ei ira~h fc«<l 

Business Plan 

Guided Steps Compassion Center is a Not-for-Profit organization formed in 2013 by fabian Livingston 
(f ounder, President) and Ramane Jones (Co-founder, Vice President of Development and Production). 

Executive Management 
Guided Steps Compassion Center's Execut1ve Management Team consists of lhe following individuals: 

fab ian Livingston, President and Co-f ounder 
Mr. Livingston brings to Guided Steps Compassion Center ex.perience from being a successful business 
owner of 15 years; personal experiences wiih Post-Traumatic Stress Disorder; knowledge from training in 
marijuana horticulture, cooking wilh marijuana, budtender training, marijuana laws, how to open a 
dispensary and delivery service, and marijuana as medicine; and a strong passion in creating a 
compassion center focused on helping individuals to heal naturally. 

Mr. Livingston's role as President of Guided steps Compassion Center and Board of Directors will include 
supporting and conducting <admin istration for the board; informing board members of the current status of 
the organization, as well as advise members on preferred strategies and resolutions; oversee and 
manage organization programs and projects; oversee the fundraising for Guided Steps Compassion 
Center, including planning, strategies and implementation. The President will work directly wilh lhe Vice 
President of Development and Production and Vice President of f inance and Operations to detem1ine the 
financial needs of the organization, as weD as submit proposals to donors and take care of the lundraising 
records. The President will recommend a budget to the board annuaDy and ensuring the staff adheres to 
the approved budget. 
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Ramane Jones, Vice President of Development & Product ion and Co-Founder 

B l!slness Plan 

Mr. Jones brings to Guided Steps Compassio11 Center vast knowledge gained from over 15 years in 
business-building, the mental health field, and a deep commitment to helping patients. His interest in 
operating a Compassion Center in Delaware is also intensely personal, stemming from the loss or his 
father who endured a long yet dignified f~ght against A IDS. During his father's treatments, doctors 
indicated that medical cannabis may be a viable option ror pain relief. Because the medical cannabis was 
illegal at time, the option was never pursued. Following his father's death, Mr. Jones was left wondering if 
medical cannabis could have in some way alleviated his father's pain and suffering. 

Mr. Jones's role as Vice President of Production and Development of Guided Steps Compassion Center 
and Treasurer of the Board of Directors will include serving as a key leadership team member and an 
active participant in making strategic decisions affecting Guided Steps Compassion Center. 111 partnership 
with the President, the VP of Development and Production is respons ible for all 1\Jndraising a11d 
development activities, and wiD help forge new relationships to build Guided Steps' visib~lty, impact, and 
financial resources. The VP of Development and Production wiD also design and Implement a 
comprehensive pl an for developmg key external aaiances by cultivating individual and philanthropic 
suppon, as well as having primary responsibility for establishing and implementing the infrastructure 
needed to grow a $M budget through the solicitation of major gifts, federal and state grants. special 
events, and corporate and foundation support. 

E lizabeth Ford, Vice President of Finance & Operat ions 
Ms. Ford brings a unique combination of assets to Guided Steps Compassion Center in the form of 30+ 
years' experience working in the corporate environments of mortgage banking, insurance, education, 
finance, and pharmaceuticals, along with a Bachelor of Science degree in Organizational Management 
and as a Certified Health Coach through the lnstirute o f Integrative Nutrition. She brings quality assurance 
experience from work ing with pharmaceutical clinical trial software prQgrams, ensuring validation 
documents were FDA compli an~ experience in composing and impleme11ting Standard Operating 
Procedures and Work Instructions, and experience in budget management. Her degree in Organizational 
Management brings a knowledge.base on the inner workings of corpora te infrastructure and how to build 
strong integral c.ompany foundations. 

Ms. Ford's role as Vice President of Finance and Operations of Guided Steps Compassion Center and 
Secretary of the Board of Directors wHI include being s responsible for all financial matters of the 
business; planning, policy and investor relations; accounting and administration; partnering with the 
senior leadership and the board of directors to develop and implement strategies across the organization; 
and oversee all compliance and recognition for government (federal and state) contracts and private 
gra11ts. 

Guided Steps Compassion Center Staff 
Guided Steps' staff will be comprised of highly motiv3ted, dedicated, honest, and hard-worting business 
professionals who are committed to and passionate about living up to our mission in emphasizing 
compassion, care, kindness, and understanding as we guide our patients in tl'leir steps to better heaJth 
and wellness. 

Board of Directors ' Qu alificat ions 
Guided Steps' Soard of Directors will be comprised of weD-known, successful business owners/managers 
who will enhance the compassion center's credibility and perception of management expertise. 
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6. Product Line and Services 

GuirlP.rl SIP.ps w ill offP.r l h P. following anrl sP.rvir:P.s· 

Web orders for patient convenience. 
Delivery services during business hours for bedridden patients. 
Emergency after-hour delivery services for special circumstances ONLY. 
All services will be on an appointment only basis. 
Sliding-scale pricing for eligible patients. 
20% d iscount for veterans and seniors. 

Business Plan 

Care Package Program which will consist of donations to low income registered patients who are 
unable to afford medication but are in dire need of the medication. 

Medical Mariiuana Product Line 
The medical marijuana growing time averages to be approximately 3 months. Guided Steps' will utilize a 
stringent growth cycle to ensure product availability on a consistent basis. Guided Steps' will offer the 
following medical marijuana strains in final products such as: 

T inctures 
Ointments 
Lotions 
Balms 
Soaps 
Bath Salts 

B lue Cheese 

CBO: 1.3% Avg . 
THC: 20% Avg. 

THC: 15-20% 

Blue Dream 

CBD: 0.4% Avg. 
CBN: 0.3% Avg . 
THC: 18% Avg. 

Depression 

Insomnia 

Nau sea 

Pain 

Stress 

Also used to help with ADD/AOHD, Anxiety, 
Arthntis, Mograines, and Bipolar Disorder. 

Depression 

Insomnia 

Nausea 

Pain 

Stress 

Also used to help with ADD/AOHD, Anxiety, 
Migraines. PTSD. and Spinal Cord Injury. 

Oepre»ion 

Insomnia 

Nausea 

Pain 

Stress 

Also used to help woth Anxiety. Arthritis, 
Migraines, PMS, and PTSD. 

Gram 20.00 

1/16 0 1: 40.00 

1/8 oz 60.00 
11• Ol 100.00 

Y2 oz 175.00 

1 oz 350.00 

Gram 20.00 

1/16 o z 40.00 

1/8 oz 60.00 

% oz 100.00 

% oz 175.00 

1 oz 350.00 

Gram 20.00 

1/16 oz 40.00 

1/8 o z 60 00 

Y.oz 100.00 

y, oz 175.00 

1 o z 350.00 
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Bubba Kush 

CBO: TBO 
THC: TBO 

THC: Up to 24o/. 

THC: Up to 21 % 

·ceo Kush 

·cBO-Rich Strain: 
CBO: 7% Avg. 
THC: 7% Avg. 

·ceo Critical 
Mass 

•cBO-Rich Strai n: 
CBO: 8.13% Avg. 
THC: 5.49% Avg. 

·caD-Rich Strain: 
COO: 8% Avg. 
THC: 4% Avg. 

Request for Proposal No. HSS 13 056 

Depression 

Insomnia 

Also used to help with ADD/ADHD, Anxiety, 
Migraines, PMS, and Spinal Cord Injury. 

Migraines 

PMS 

Also used to help with Depression. Muscle 
Spasms, Nausea, Stress, Arthrit is, 
AOO/ADHD, and Bipolar D1sorder. 

Anxiety 

Arthritis 

Migraines 

AOOIAOHO 

Bipolar Oisorder 

Also used to help with Depression, Muscle 
Spasms. Nausea. and Stress. 

Used to help with Chronic Pain, Fear, 
Nausea, Rheumatism, and Seizures. 

Business Plan 

Gram 20.00 

1/16 oz 40.00 

1/8 oz 60.00 

y, oz 100.00 

y, oz. 175.00 

Gram 10.00 

1/16 oz 20.00 

1/8 oz 30.00 

'/. oz 65.00 

Y2 oz 135.00 

1 oz 275.00 

Gram 10.00 

1/16 oz 20.00 

1/8 oz 30.00 

'I• Ol 65.00 

'1\ oz 135 00 

1 oz 275 00 

Gram 20.00 

1/16 oz 40.00 

1/8 oz 60.00 

v .. oz 100.00 

V. Ol 175.00 

1 oz 350.00 
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Cumyassion. 

Center 

CBO: 0.2% 
THC: Up to 20o/o 

'Cil~rlolte's Web 

~B!l,Bi~;h Strain; 
CBO: 75% Avg. 
THC: 24% Avg. 

Girl Scout 
Cookies 

CBO: 0.7-1% 
THC: 18-23% 

La Blanca 

THC: Up to 23% 

THC: 18% Avg. 

THC: Up to 20% 

Request for Proposal No. HSS 13 056 

Anxiety 

Migraines 

PTSO 

ADOIADHO 

Spinal Cord Injury 

Also used to help with Chronic Pain and 
Depression. 

Depression 

Insomnia 

Nausea 

Pain 

rames. 

Anxiety 

Migraines 

ADOIADHD 

PTSO 

PMS 

Also used to help w~h Depression and 
Pain. 

Arthritis 

Anxiety 

Migr~ines 

Pain 

PMS 

Also used to help with relaxing muscles and 
increasing appetite. 

Used to help with Chronic Pain or similar 
conditions. 

Business Plan 

Gram 20.00 

1/16 oz 40.00 

1f8 oz 60 00 

Y. oz 100.00 

y, oz 175.00 

1 oz 350.00 

Gram 20.00 

1/16 oz 40.00 

1/8 oz 60.00 

y, oz 100.00 

y, oz 175.00 

1 oz 350.00 

Gram 15 00 

1f16 oz 35.00 

1/8 Ol 50 00 

y, oz 75 00 

y, oz 150 00 

1 oz 300.00 

Gram 15.00 

1/16 oz 35.00 

1/8oz 50.00 

Ya Ot 75 00 

y, oz 150 00 

1 oz 300.00 
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Medijuana 

THC: Up to 25o/. 

Mega Jackpot 

THC: Up to 25% 

THC: 16-24% Avg. 
THCA: 21 % Avg. 

CBO: TBO 
THO: TBD 

Sour Dh!sel 

CBD: Medium 
THC: 19-21% 

COB: 0.7-1.0% 
THC: 18-20% 

Request for Proposal No. HSS 13 056 

Business Plan 

Gram 20 00 

1/16 oz 40.00 

Used to help with Chronic Pain. Migraines, 118 oz 60.00 
Sleep Disorders, and treatment for 

y. oz 100 00 Chemotherapy. 

Y.a Ol 175.00 

1 oz 350 00 

Gram 20.00 

1116 oz 40 00 

118 oz 60 00 

v. oz 100 00 

y, oz 175.00 
Also used to help with lnsormia. 

Gr~m 20.00 

1116 oz 40.00 

118 oz 60.00 

y. oz 100.00 

'1. oz 175.00 
Also used to help with Depression, 
Insomnia, HIV-AIDS, Nausea. Pain, and 1 oz 350.00 
S!J e ... 

Gram 20 00 

1116 oz 40 00 

118 oz 60 00 
Used to help with Anxiety and Depression. 

% oz 100.00 

112 oz 175 00 

1 oz 350.00 
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Corrpussion 

Centet-: 

Straw~rry 

Cough 

CBO: TBO 
THC: TBD 

THC: 8-15% 

TCH: Up to 25% 

CBD: 0.01% Avg. 
CBN: 0.14% Avg. 
THC: 14.7% Avg. 

THC: Up to 24% 

TCH: Up to 25% 

Request for Proposal No. HSS 13 056 

Business Plan 

Amdety Gram 20.00 

Migraines 1/16 oz 40 00 

AOOJADHD 1/8oz 60.00 

Bipolar Disorder -y. oz 100.00 

Gastro. Disorder % oz 175 00 

1 oz 350.00 

Used to help with Stress, Chronic Pain, and f-----+----1 
Nausea. 

Used to help w1th Anorexia, Anxiety, 
Chron1c Pa1n, and Insomnia 

Used to help with Chronic Pain and 
Depression. 

Gram 15.00 

1/16 oz 35.00 

1/8 oz 50.00 

y. oz 75.00 

%oz 150.00 
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Whit@ Widow 

TCH: Up to 25% 

nclca Strains 
Pakistan Chitral 
Kush 

CBD: TBD 
THC: TBD 
THCA: TBD 

·ceo Rich Strain 
CBD: 7.9"1. Avg. 
THC: 21.2% Avg. 

urple Kush 

CBD: TBD 
THC: TBD 

Jack Herer 

CBD: TBD 
THC: 16% Avg. 
THCA: 23% Avg. 

'·· .. , ·~ . .,. . 
"'~· : -

;c(~f -
- . ·.;':.~ 0 

'• 

Request for Proposal No. HSS 13 056 

Depression 

Insomnia 

Nausea 

Pain 

Stress 

Also used to help with Anxiety, Migraines, 
PTSD, Gastro. Disorders, and ADD/AOHD. 

Trutrnem 

Uocd to help with Dcprcooion, Mood 
Enhancement, Relaxing, and Stress. 

Used to help with Chronic Pain relief. 

Depression 

Headaches 

Insomnia 

Pain 

Stress 

Also used to help wrth Anxiety, Cancer, 
Migraines, ADD/ADHD. PMS. Multiple 
Sclerosis 

rutment 
Depression 

Fatigue 

Insomnia 

Pain 

Stress 
Also used to help with Anxiety, Migraines, 
ADD/ADHD, Gastr. Disorder, and 
Hypertension 

Business Plan 

Gram 20.00 

1/16 oz 40.00 

1/8 oz 60.00 

Y .. oz 100 00 

% oz 175.00 

1 oz 350.00 

Gram 20.00 

1116 oz 40.00 

118 oz 60.00 

Y. oz 100 00 

v.oz 175.00 

1 oz 350.00 

Gram 15.00 

1116 Ol 35 00 

118 Ol 50.00 

Y.oz 75.00 

Ytoz 150.00 

1 oz 300.00 

Gram 20.00 

1116 oz 40.00 

118 oz 60.00 

v.oz 100.00 

'!t OZ 175 00 

1 oz 350.00 

Gram 20.00 

1/16 oz 40.00 

1/8 oz 60.00 

y .. oz 100.00 

%- oz 175.00 

1 oz 350.00 
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Grin ers 
Item 

Sweetleaf Cubic Wood Small Square 
Grinder 

Sweetleaf Aluminum ocket Size 

Sweetleaf Large Cylindrical Aluminum 
Grinder 

Sweetleaf Small Cylindrical Aluminum 
Grinder with Storage 

Request for Proposal No. HSS 13 056 

Business Plan 

Donation 
13.00 

0.00 

25.00 

30.00 
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Raw rolling papers are a natural 
unbleached rolling paper that uses no 
additives and uses a natural sugar based 
gum. The difference between these and 
the ·organic" is that the Organic are a 
hemp based paper, while these are rice 
based. 

Papers 25ct. Box 

Raw rolling papers are a natural 
unbleached rolling paper that uses no 
additives and uses a natural sugar based 
gum The difference between these and 
the "Organic" is that the Organic are a 
hemp based paper, while these are rice 
based. 

Raw Organic 1 1/4 rolling papers has a 
bulk count pack that is the best deal out 
there. What is unique about this deal is 
the leaf count. There are 300 leaves per 
booklet with 40 booklets in a box. That 
makes a total of 12,000 leaves. That is 
less than a penny per leaf!! The 
difference between the regular Raw and 
the "Organic" is that the Organic are a 
hemp based paper, while these are rice 
based 

The Raw King-size cones are 100% 
additive free- 100% organic. Cones are 
an easy solution for the rolling
challenged. These are completely 
natural and unbleached. See how 
transparent they are. There are 32 packs 
per box, 3 cones per pack, making a 

Request for Proposal No. HSS 13 056 

Business Plan 
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•g ters 

Bic lighters 

Mini 6 ic Lighters (J pk) 

Slim Bic lighte rs wl hild-Gua.rd 

Item 

lectronic Bic Lighters w/Child.Gua.rd 

rl. 

H). 

Request for Proposal No. HSS 13 056 

Business Plan 

Donatio n 
1.00 

2.!)0 

I I 
~ 

1.25 

2.00 
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Stol'llge Bags 

Wol g R1 
Item 

Wallet style stash bag. Made from green 
hemp and f asten ed by large strip o f 
Velcro. Internal zip pocket for your stash 
and tobacco, pocket f or skins and one 
for rolling tray ~ncluded). 

Colors Available: Black; Khaki 

Dimensions 14cm x 5cm x 2.5cm 
Wo lf Bag IU 

Wallet style stash bag. Made from green 
hemp and f astened by large strip of 
Velcro. Internal zip pocket for your stash 
and tobacco, pocket for skins and one 
for rolling tray ~ncluded). 

Colors Available: Black; Khaki 

Dimensions 14cm x 9cm x 2.5cm 

Request for Proposal No. HSS 13 056 

Business Plan 

Donation 
8. 9 

11.99 

Wolf Bag S1 5.50 

A great way to keep your gear together. , 
Keep it all together in a green hemp bag. 
Designed and made by Wolf! Pocket for 
skins and Large W joint maker 
Qncluded). 

Colors Available: Black; Khaki; Blue; 
Pink 
Dimensions 14cm x 5cm x 2.5cm 
Wo lf Bag S2 

Multi Pocket Stash Bag. Made from 
quality hemp, the S2 is a tough zippable 
stash bag. Large internal pockets for 
stash/ tobacco, one for skins and a third 
for theW shaped rolling tray which is 
included. 

Colors Available· Black; Khaki 

Dimensions 14cm x 9cm x 2.5cm 
Wo l Bag SJ 

The biggest o f the Wolf range! Giant 
rolling bag. Room for lot s of everything! 
Made from green hemp, with a sturdy 
Zip. 6 internal pockets. Two zip up stash/ 
tobacco pocket$, plus two for roach/til) 
material as well as a pocket for skins and 
one forrollingtray. 

Colors Available: Black; Khaki 

Dimensions 22cm x 9cm x 2.5cm 

9.99 
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Papers can be stored in the lid, leaving 
two more compartments for tobacco and 
anything else you would like to add. 
Front part box has a V profile for 
assembly and rolling. All deluxe wolf 
boxes are made from Red Birch wood 
Price does not include contents. 

Dimensions 14cm x 5 em x 3 em 

Very similar to the T1 deluxe but with a 
removable V profile and with larger 
storage areas. Papers still frt into the lid. 
Extra compartment under the V profile 
for storage o f dried herbs. Made from 
stunning Red Birch wood. Price does not 
include contents. 

Dimensions 15cm x 8 em x 4 em 

A slightly larger version of the T2 Deluxe, 
with room to store a dried herb/seed 
grinder. Price does not include contents. 

Dimensions 17.5cm x 12cm x 5cm 

Large 3 compartment stash box. Skins 
can be stored in the lid. Magnetically 
held in position V section, can be slid to 
reveal a 4th compartment. There is room 
to store a large grinder and everything 
else you might need. Price does not 
include contents. 

Dimensions 17cm x 15cm x 5cm 

Request for Proposal No. HSS 13 056 

Business Plan 
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Easily sterilizes the mouthpiece o f pipes 
or vaporizers; 100 wipes per box. 

Concentrated organic cleaner for pipes 
that does not contain harsh solvents like 
alcohol or acetone; biodegradable as 
it's made from environmentally 
sustainable ingredients such as soy and 
natural oils. 

Keeps resin from building up in water 
pipes; bottle contains up to 60 uses. 

Boz Bottle o f Smoke Soap 
1 Bottle of RezBiock 
1 Box o f 420 Wipes 

Request for Proposal No. HSS 13 056 

Business Plan 
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7. Future Plans 

Business Plan 

As a not-for-profit organization. Guided Steps Compassion Center will offer the following, but not limited 
to, programs and services to patients at no cost or small nom ina I fee. 

Educational Programs 
o Becoming a Cannabis Patient 
o Delaware Code Section 1121: Patient's Rights 
o HIPPA 
o Medical Cannabis Strains, Treatments, and Usage 
o Pain Management 

Guided Steps Compassion Center will offer "live streamed" classes to registered patients who are 
disabled and/or bedridden and are unable to attend in person. After reserving their place for the 
on-line class, patients wi ll be required to enter their Registry ID Card Number in order for them to 
access the course. Stringent security measures to validate patient information will be developed, 
tested, and in place before the on-line classes are rolled out. 

Wellness Therapy Services 

o Chiropractic Services 
Used :o help manage relief of: 

'r Back and Neck Conditions 
,. Leg Pain (Sciatica) 
:r Knee, Foot and Ankle Pain 
:;. Shoulder or Elbow Pain 
:;. Arm or Wrist Pain 
,. Carpal Tunnel Syndrome 
, Migraine and Tension Headaches 
:;. High blood pressure 
'r Sleep disorders 
;.. Repetitive Stress Disorders 
'r Stress and Tension Disorders 
:r Fibromyalgia 
:r Bursitis 
:;.. Arthritis 
:;.. Chronic Injuries 

Also helps with: 
:;.. Improve Nervous System Function 
:;. Relieve Prenatal Discomfort 
'r Increase Vitality and Improve Quality of Life 
;.. Provide Preventative Care 
'r Improve Overall 
'r Health and Wellness for both children and adults 

o Massage Therapy 
Benefits of massage therapy: 

:r Ease medication dependence. 
:;.. Enhance immunity by stimulating lymph flow- the body's natural defense 

system. 
:;. Exercise and stretch weak, tight, or atrophied muscles. 
'r Improve the condition of the body's largest organ- the skin. 
;;.. Increase joint flexibility. 
'r Lessen depression and anxiety. 
,. Promote tissue regeneration, reducing scar tissue and stretch marks. 
:r Pump oxygen and nutrients into tissues and vital organs, improving 

circulation. 
, Reduce post surgery adhesions and swelling. 
)" Reduce spasms and cramping. 
,. Relax and soften injured, tired, and overused muscles. 
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:;. Release endorphins- amino acids that work as the body's natural 
painkiller. 

:;.. Relieve migraine pain. 
o Acupuncture 

Acupuncture is one of the main forms of treatment in traditional Chinese 
medicine. It involves the use of sharp, thin needles that are inserted in the body 
at very specific points. This process is believed to adjust and alter the body's 
energy flow into healthier patterns, and is used to treat a wide variety of illnesses 
and health conditions. 

o Ref lexology 

o Reiki 

Reflexology is a therapeutic method of relieving pain by stimulating predefined 
pressure points on the feet and hands. This controlled pressure alleviates the 
source of the discomfort. In the absence of any particular malady or abnormality, 
reflexology may be as effective for promoting good health and for preventing 
illness as it may be for relieving symptoms of stress, injury, and illness. 
Reflex:ologists work from maps of predefined pressure points that are located on 
the hands and feet. These pressure points are reputed to connect directly 
through the nervous system and affect the bodily organs and glands. The 
reflexologist manipulates the pressure points accord ing to specific techniques of 
reflexology therapy. By means of this touching therapy, any part of the body that 
is the source of pain, illness, or potential debility can be strengthened through the 
application of pressure at the respective foot or hand location. 

Reiki is a form of therapy that uses simple hands-on, no-touch, and visualization 
techniques, with the goal of improving the flow of life energy in a person. Reiki 
(pronounced ray-key) means "universal life energy" in Japanese, and Reiki 
practitioners are trained to detect and alleviate problems of energy flow on the 
physical, emotional, and spiritual level. Reiki touch therapy is used in much the 
same way to achieve similar effects that traditional massage therapy is used- to 
relieve stress and pain, and to improve the symptoms of various health 
conditions. 
Some of the Reiki healing health benefits: 

;;;.. Creates deep relaxation and aids the body to release stress and tension, 
;.. Accelerates the body's self-healing abilities, 
'r Aids better sleep, 
;;;.. Reduces blood pressure 
;;. Can help with acute (injuries) and chronic problems {asthma, eczema, 

headaches, etc.) and aides the breaking of addictions, 
;.. Helps relieve pain, 
'r Removes energy blockages, adjusts the energy flow of the endocrine 

system bringing the body into balance and hannony, 
:;.. Assists the body in cleaning itself from toxins, 
:;.. Reduces some of the side effects of drugs and helps the body to recover 

from drug therapy after surgery and chemotherapy, 
'r Supports the immune system, 
;;;.. Increases vitality and postpones the aging process, 
;;. Raises the vibrational frequency of the body, 
:;.. Helps spiritual growth and emotional clearing 

o Jin Shin Jyutsu 
A Japanese form of acupressure based on gentle touching and cradling of the 
body rather than massage; the practitioner identifies zones of compromised flow 
of energy chi {life force) by pulse d iagnosis and then attempts to harmonize the 
body, mind and spirit, simultaneously touching a combination of 2 of 26 "safety 
energy locks" located along the body's energy pathways so as to redirect the 
patienfs intrinsic life forces to unblock the flow of energy. 
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Experts estimate that upwards of ninety percent of disease is stress-related. And 
perhaps nothing ages us faster, internally and externally, than high stress. Jin 
Shin Jyutsu is an effective tool for rnanaQinQ this stress, which translates into: 

., Decreased anxiety, 

., Enhanced sleep quality, 
'r Greater energy, 
;;;. Improved concentration, 
;;;. Increased circulation, 
;;;. Reduced fatigue. 

Jin Shin Jyutsu can also help specifically address a number of health issues, 
such as: 

., Alleviate low-back pain and improve range of mo:ion, 
>- Enhance immunity by stimulating lymph flow- the body's natural defense 

~y~ler11 , 

;. Help cancer patients with symptoms from chemotherapy, 
'r Improve the condition of the body's largest organ- the skin, 
,. Increase joint flexibility, 
:;. Lessen depression and anxiety, 
:;. Promote regeneration, 
;;;. Improving circulation and breathing, 
:;. Reduce post-surgery adhesions and swelling, 
:;. Reduce spasms and cramping, 
>- Relax and soften tired, overused muscles, 
'r Relieve migraine pain. 

o Health Coach Counseling 
A Health Coach will guide and mentor patients, empowering them to take 
responsibility for their own health, and support them to implement and sustain 
lifestyle and behavior changes that will contribute to the achievement of their 
personal wellness goals. 
Some common areas a Health Coach will help a patient to focus include: 

).- Stress management 
., Weight management 
'r Food cravings 
;.. Digestion 
>- Sleep 
;;. Energy 

A Health Coach does not diagnose, treat, or take the place of any medical 
practitioner; rather serves as the missing link (the patient guide} that helps 
develop strategies to enact real, lasting lifestyle changes that address not only 
the diagnostic label (i.e. pre-d iabetic), but also serves to enhance the patient's 
overall wellness. 

Guided Steps will set aside a percentage of reve'lue to be donated to the following: 
I oc:r~l township c:h;~rity r~nci rP.ciP.VP.Iopm P.nl progmms· 

o Town of Smyrna - 10% 
State of Delaware charity and redevelopment programs TBD% 
Development of Veterans Housing Program for disabled veterans - 10% 

o Program dedicated to building modified homes for disabled veterans 

Plans for these services and programs will be determined once the center's revenue has been 
established. 
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Guided Steps Compassion Center will also hold fund raising events throughout the year. Examples of 
these events include: 

Bud Ball 
o Annual formal fundraising event (e.g. silent auction; well-known entertainment; etc.) 

Bud-B-Q 
o Annual barbeque with food, games, activities and giveaways for patients/caregivers and 

their fam ilies to celebrate their health and wellness. 
Well-known health and wellness speakers 

Funds raised from these events will be used to: 
Cover expenses for the therapeutic and educational programs. 
Donate to local community and State of Delaware charity and redevelopment programs. 
Reduce medical marijuana costs in order to make more affordable for patients. 

Upon renewal of DHSS Medical Marijuana Program certification, Guided Steps will look to purchase/lease 
land for a custom built facility which will better serve the Center's operational needs, as well as the needs 
of our patients. 
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GuiclP.cl SIP.ps r:ompassio n CP.niP.r inr.omP. rrojP.r.lion is hasP.cl on p<JiiP.n ts p urchasing toi<JI <JIIowah iP. 
amount of medical marijuana per month, which is 6 ounces. With Guided Steps' various strains and 
pricing, the cost per ounce averages out to $332.81. However, to establish a base income level, the cost 
was rounded down to $300/per ounce. 

Indica g 1/16oz 1/8oz 1/4oz 1/2oz 1oz 
Pakistan Chitral Kush 20.00 40.00 60.00 100.00 175.00 350.00 
Pakistan Valley 15.00 35.00 50.00 75.00 150.00 300.00 
Purple Kush 20.00 40.00 60.00 100.00 175.00 350.00 

Sativa g 1/16oz 1/8oz 1/4oz 112oz 1oz 
Jock Hcrcr 20.00 40.00 60.00 100.00 175.00 350.00 

Hybrid g 1/16oz 1/8oz 1/4oz 112oz 1oz 
Blue Cheese 20 00 40.00 60.00 100.00 175.00 350.00 
Blue Chemdawg 20.00 40.00 60.00 100.00 175.00 350.00 
Blue Dream 20.00 40.00 60.00 100.00 175.00 350.00 
Bubba Kush 20.00 40.00 60.00 100.00 175.00 350.00 
California Dream 20.00 40.00 60.00 100.00 175.00 350.00 
Caramelicious 15.00 35.00 50.00 75.00 150.00 300.00 
CBD Kush 10.00 20.00 30.00 65.00 135.00 275.00 
COB Critical Mass 10.00 20.00 30.00 65.00 135.00 275.00 
CBD Medical Haze 20.00 40.00 60.00 100.00 175.00 350.00 
Chemdawg 20.00 40.00 60.00 100.00 175.00 350.00 
Charlotte's Web 20.00 40.00 60.00 100.00 175.00 350.00 
Girl Scout Cookies 15.00 35.00 50.00 75.00 150.00 300.00 
La Blanca 15.00 35.00 50.00 75.00 150.00 300.00 
Larrv OG Kush 20.00 40.00 60.00 100.00 175.00 350.00 
LiQhl of Jah 15.00 35.00 50.00 75.00 150.00 300.00 
Medjiuana 20.00 40.00 60.00 100.00 175.00 350.00 
Mega Jackpot 20.00 40.00 60.00 100.00 175.00 350.00 
OG's Kush 20.00 40.00 60.00 100.00 175.00 350.00 
Purple OG 20.00 40.00 60.00 100.00 175.00 350.00 
Sour Diesel 20.00 40.00 60.00 100.00 175.00 350.00 
Stacked Cush 20.00 40.00 60.00 100.00 175.00 350.00 
Strawberrv Cough 20.00 40.00 60.00 100.00 175.00 350.00 
Strawberry Ice 15.00 35.00 50.00 75.00 150.00 300.00 
Super Nova 20.00 40.00 60.00 100.00 175.00 350.00 
Super Nova Haze 15.00 35.00 50.00 75.00 150.00 300.00 
Waikiki Queen 15.00 35.00 50.00 75.00 150.00 300.00 
White Queen 20.00 40.00 60.00 100.00 175.00 350.00 
White Widow 20.00 40.00 60.00 100.00 175.00 350.00 

Average Prices g 1/16oz 1/8oz 1/4oz 112oz 1oz 
18.13 37.50 55.63 91.56 166.25 332.81 
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Ap~ndix A- Bios & Resumes 

Fabian B. Livingston 
Founder and President, 

Guided Steps Compassion Center 

Business Plan 

Fabiall B. Livingston is the Founder a11d President of Guided Steps Compassion Center. Mr. livingston 
is a philanthropist, veteran supporter, entrepreneur, and successful business owner over the last 15 
years; he is currenUy the owner of a barbershop fran chis~ . "It's All In The Wrist", Jocated rn Smyrna and 
Milford, Delaware. Upoll learning of the State of Delaware's approval to open a Compassion Center, Mr . 
livin9ston chose to pursue his dream of help in<;~ others take steps towards achieving better health and 
wellness as he has through the bene fits of medical cannabis. 

Mr . Livingston's life journey took a tum in 1989 whell he enlisted in the Army and proudly served his 
country for over 2 years. While on tour in Saudi Arabia, he was seriously injured during combat and 
hospitalized. This life-altering event left him to experience outbursts of anger; difficulty concentrating; 
difficulty expressing his thoughts and feelings, along with physical aches and pains for nearly 16 years. 
Feefing lost after such a long period of time, Mr. Livingston fUlally sought advice from his doctor who 
officially diagnosed him with Post-Traumatic Stress Disorder (PTSD), and prescribed pharmaceuticals to 
help combat the symptoms. Unfortunately, none of the medication hel~d alleviate the PTSD, instead 
made feel worse. 

In 2011 , after hearing of the many benefits of medical cannabis in treating PTSD, Mr. Livingston went to 
Seattle, Washington, to learn more. He became knowledgeable of the Cannabinoid receptors and 
Endocannabinoid system, their effects on the brain, and how they help relieve the symptoms of PTSD. 
After struggling for almost 20 years, he futally felt as if there was light at the end of the tunneL Hearing of 
the Delaware Medical Marijuana Pilot Compassion Center in 2013 enforced that feeling; he knew he has 
just heard his calling. 

Strong from surviving his past, experienced from having his own successful businesses, knowledgeable 
from continued education and research (Cannabis University; other programs) on medical cannabis, and 
passionate about helping others (especially veterans), Mr. Livingston made the courageous decision to 
follow that calling and pursue opening Delaware's first Compassioll Center. 

Throughout 2013, Mr. Livingston continued hi s education of medical cannabis with Cannabis Training 
University where he trained in marijuana horticulture, cooking with marijuana, bud tender train ing, 
marijuanB iaws, how to o~n a dispensary and delivery service, and marijuana as medicine; receiving his 
Certificate of Completion in March 2014. 

Mr. Livingston's dedication to heJping others and his community will be clearly evident as he slrives to 
influence society in positive ways through innovative and creative ideas which will bring about exciting 
opportunities for youths. veterans, and seniors, as well as contribtJte to the continued growth and strength 
of the community. 
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Ramane 0. Jones, Sr. 
Vice-President of Development & Production 

co.founder of Guided Steps Compassion Center 

Business Plan 

Ramane Jones, Sr. is the Vice-President ot Development & Production and Co-founder of the Guidance 
Steps Compassion Center. Mr. Jones has led a distinguished career in business for over 15 years, and 
looks to extend his professional success into the development of the first non-profit compassion center in 
the State of Delaware. 

Mr. Jones has a huge passion in business building. In Mr. Jones earlier years, he created DeiVal 
Communications, a communications inBtallation company_ Mr. Jones built DeN a! into a million dollar 
operation that provided major cabling contractmg instaDations throughout Delaware, Pennsylvania, and 
New Jersey area_ Overseeing a team at peak operations of over 30 licensed cabling technicians, Mr. 
Jones has the skms to manage personnel and budget in the highly competitive building trades. After 
being out of the communications arena for several years, Mr. Jones implemented systems thai are 
currently being used by OirecTV with their day-to-day operotions. 

Mr. Jones has built a steady commercial cleaning company, Jones Integrity, as weB as an organic coffee 
distribution company which services the United States, Australia, and various countries around the world. 
While management oversight of the company is Mr. Jones's primary day.lo-day responsibility, he is not 
immune to hard work. He takes great pride in his hand&-on approach to his company, and wiU enlist a 
similar style as a key operator of Guidance St.eps. 

Mr. Jones' true passion is his boarding home, Heavenly Arms, a home for mental health and retired 
veterans. He has been operating this smal , but caring business for over 15 yrs. While operating the 
company, Mr . Jones ha$ seen a lot of patients come and go. While interacting with the clients, Mr. Jones 
i.s responsible for administrating several types of medical depressant drugs_ These drugs suppress the 
clients' behavior, but the side effects appeared to deteriorate their bodies and thinking capacity. After 
watching his clients go through these various changes, Mr. Jones is compeUed to service these individual 
by finding an altemalive way to help them. 

Mr. Jones' interest in operating a compassion cer~ter in Delaware is intensely personal. like many who 
are attracted to the medical canr~abis movement, his involvement stems from a personal experience with 
a loved one who was sick. Mr. Jones' late father, Peter Jones, endured a long yet dignified fiQht with 
AIDS in the ear1y days of his life. Mr. Peter was the focal point for the entire Jones famity, and his struggle 
with the disease left a lasting imprinL During his treatments, doctors indicated that medical cannabis may 
be a viable option for pain relief. Because the drug was illegal at time the option was never pursued. 
Following hi$ death, Mr. Jones was left wondering if medical cannabis could have in s-ome way alleviated 
his father's pmn and suffering. 

Mr. Jones' combination of business acumen, knowledge of the mental health field, and deep commitment 
to helping patients, serves as the backbone of his pursuit of the compassion center license. He looks 
forward to building a center that is a beacon of light for patients throughout Delaware and he plans to do 
so with his father's spirit close at hand with Guided Steps. 
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Responsible for completing periodic re.evaluations, drafting, reviewing, approving and 
implementing Quality Assurance SOPs, as well as staying abreast of regulatory, quality, and 
industry trends. 

Business Management Analyst, JPMorgan Chase. Wilmington. DE. 2001 - 2009 
• Responsible for finandal and technology planning within the Chase Card Services Core Processing 

Department. 

• Resource management or 150+ offshore resources. 
• Managed $25M resource budget with 0 issues. 
• Implemented internal Enterprise Change Management quality program which consisted of impact 

assessments, approvals, resource scheduling, and cross-team communication. 
o Program established a 99.8% success rate for Validation, UATV, and Production changes. 

• Awards Received: 
o 2007 4'• Quarter C/Jase cacatysc 
o 2007 "Best of the Best" - Overall C/1ase Champion. 

Director of Admin istration, Worth ington, Moore & Jacobs, Dover, DE, 1998- 2001 
Responsible for overseeing administration department, payroll, commissions, benefits, accounts 

payable, and accounts receivable. 
Managed administration staff of 3 employees. 

Assisted CEO and President with budget forecasting. 

Responsible for preparation of monthly reports such Profrt & Loss, production reports, new clients, 
and employee attendance. 

Senior Staff Assistant, Duke Univers ity Medical Alumni Affairs, Durham, NC 1996 -1998 
Responsible for coordination of meetings, preparation of alumni letters and event notifications. 

Assisted with special event projects (i.e. class reunions, education events, alumni social functions). 
Preparation of meeting materials {binders, reports, presentations). 

Attended board meetings, and prepared meeting minutes. 

Assisted with writing articles for monthly and quarterly alumni publications. 

Elected Secretary of Rul/7 K. Broad Foundation, f 99 7. 

Executive Assistant. Independent Insurance Agents of Delaware. Dover. DE 1993 1995 
• Responsible for compilation and publication of monthly member newsletters. 

Assisted with coordination of annual insurance conference. 

Organized monthly member dinner meetings and education seminars. 

Prepared annual membership reports and packages. 

SKILLS 

Software application experience includes: 

Adobe Acrobat 

Assembla 

Beeline 

Live link 

MS Office SUite 

MS Project 

MSVisio 

Peregrine 

QuickBooks 

SharePoint 

T est Director 

Veeva Vault 
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Wi lmington University, Wilmington, DE, 2008 -Bachelor of Science, Organizational Management 
(Cum Laude) GPA: 3.82 

Wilmington University's Organizational Management Program Overview 
• Business Communications 

Compensation Administration 
computer Applications for Business 

• Corporate Finance 
Critical Thinking 
Current Topics in Business leadership 

• Fundamentals of Economics 
• Fundamentals of Finance for Managers 
• Global Business 
• Human Resource Management 
• Introduction to Business 
• Legal and Ethical Environment of Business 
• Management Information Systems 
• Marketing 

Optm:oliu11:; c:uu.l Sy:;L~r u:; Mwruy~u re11l 

Organizational Development 
Organizational Project 

• Project Management 

Institute for Integrative Nutrition, New York City, NY, 2013- Health Coach Certification will be 
obtained April21, 2014 

ADDITIONAL TRAINING 

FDA 21 CFR Part 11 Training, Malvern, PA, 2012 
Usui Reiki 1 Certification, 2011 
Clear, Concise Presentations: Answers First (Bank One University), 2003 
PODS Perrormance Management (Bank one unrversl!Y), 2003 
SAP 4.6B Navigation (Bank One University), 2002 
Communicating Effectively (Bank One University), 2002 
Business Writing, (Dufo.e University), 1997 
Grammar and Writing Skills (Fred Pryor Seminar), 1997 
Introduction to the Internet (Duke University), 1997 
Microsoft PowerPoint (Duke University), 1996 
Microsoft Excel Advanced (Duke University), 1996 
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!'AGB 1 

9022494 

§taft of ilhhtwnr :r 
SECREl:ARY OF STAlE 

DIVISION OF CORPORATIONS 
P.O. BOX$98 

~ER, DELAW~RE 19903 

GUIDED S'rEPS COMP.ASSION m!ILLNESS FO'ONDATION 
200 S. DUPONT BLVD. S'XE. J06 
SMYRNA DE 19977 

.A!l''l'N: FABIAN LIVINGSTON 

p 

GUIDED S'rEPS COMP.liSSION AND lfELLNESS l'OilNDAII'ION 
.5479373 0102 Incorp Delilwa.re Non - Stock 

Incor,poracton Fee 
Receiving/Indexing 
Certification Fee 

Da. t:.a E.n try J'&Q 

court Munic ipality Fe•, Dov4r 
Surcharge Assessment~~ent County 

24g~ A6&essment-Kent county 

FILING 'XOTAL 

TOTAL PAYMENTS 

SERVICE REQUEiST BALANCE 

Request for Proposal No. HSS 13 056 

Business Plan 

140159825 

02-.l7-20l4 

AMO!Jfl'T 

.l5 . 00 
25 . 00 
50 . 00 
5.00 

20.00 
(j 00 

27 . 00 

l48 . 00 

148.00 

0 00 
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f})efaware PAGE 1 

rrfie :First State 

I , JEFFREY Pi. BULLOCK, SECRETARY 01" S TATE OF THE STATE OF 

DELAWARE, DO HEREBY CERTIFY THE A TTACHED IS A TRUE AND CORRECT 

COPY OF THE CERTIFICATE OF INCORPORATION OF "GUI DED STEPS 

COMPAS SION AND WELLNESS FOUNDATION", FILED IN THIS OFFICE ON TBE 

TENTH DAY OF FEBRUARY, A . D. 2014 , AT 1 2 :10 O ' CLOCK P . M. 

A FILED COPY OF THIS CERTIFI CATE BAS BEEN FOR~ED TO TBE 

KENT COUNTY RECORDER OF DEEDS. 

5 479373 8100 

140159825 DATE : 02- 1 7-14 
You may vo.rUy ~18 Mrc.ttl:cac. onlimt • t t;QXSJ . dol4w.u·.e.goT/ ou:t:hvo.r . e!tcal 
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Stale of Delaware Certificate d Incorporation of Non-Stock Corporations Cont. 

Guided Steps Compassion and Wellness Folndation request to be lax-exempt under section 
501 (c)(3) ci tile lrtemat Revenue Coue. our organtzauon Will be~ ana~ 
exclu$ively for exempt purooses set forth in seetion 501(e)(3), and none of its earnings will 
~ to any pr1va1e shareholder or hdMdual. In a<ldition. i1 wil not be an action omanimrion 
i .e ., ~will not attempt to tnlluene& legtolation as a sub$1.antial part of it. aclivt.ies and it will net 
participate in any C3mpalgn octivi!)' for or ogoinot political csndid.ltes. 

Guided Siep• Compa~cion and WelnGGc l'o\#ld3tion v.ill not be organized or opereted for the 
benefit of Mvate hiere~ts. and no part of a 5ectiM 501(c)(3) organi:talion's net eamiogs may 
inure to the beneft ol811y private shareholder or individual 

1/Z8/ZOI4 

Business Plan 
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PROPOSED BY-LAWS OF GUIDED STEPS COMPASSION CENTER LLC, 
A DELAWARE NON-PROFIT CORPORATION 

ARTICLE I 

NAME 
The name of the institution shall be GUIDED STEPS COMPASSION CENTER LLC, a Delaware non
profit corporation, hereinafter referred to as the "Corporation' . 

ARTICLE II 

MISSION: 

Section 1 

Guided Steps Compassion Center, pursuant to Delaware Public Law Title 16, Chapter 49A, July 1, 2011 
e t seq. will cultivate and distribute medical cannabis to licensed patients within the guidelines of the law et 
seq and provide educational, information, and support services to said patients, caregivers and 
supporters suffering from debilitating medical conditions where medical cannabis use w ill be a beneficial 
alternative to traditional therapies. 

Section 2 

To implement the above mission, the Corporation shall have the power to purchase, lease and otherwise 
acquire. maintain , control, operate, sell and otherwise alienate or dispose of any real or personal property 
for any usg in conngction with or in furthgrancg of thg abovg.stat9d purpos9(s) and to borrow mongy and 
from tine to time make, accept, endorse and issue bonds, promissory notes, bills of exchange and other 
obligations for monies borrowed, and to secure the payment of any such obligation by mortgage, p ledge, 
deed, indenture agreement or other instrument of trust or by other lien upon assignment of, or agreement 
in regard to, all o r any part of the property rights or privileges of the Corporation wherever situated, and 
any other power consistent herewnh or for any other lawful purpose. 

ARTICLE Ill MEMBERS 

Sec tion 1 

Guided Steps Compassion Center, shall operate under State of Delaware (the "DGCL") (8 Del. C.§ 101, 
et seq.), as a Delaware Non-Profit mutual benefrt corporation having no members. 

ARTICLE IV BOARD OF DIRECTORS 

Section 1 

Number of Directors 
The Board of Directors shall initially consist of three (3) directors. However, the number of d irectors may 
change, but, at no time, shall the number consist of no more than five (5) nor less than three (3) Directors, 
as fixed from time to time by the Board of Directors. 
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Except in the case of Directors serving ex officio or elected to fiU a vacancy, each Director shall be 
elected at the Annual Directors' Meeting or a Spedal Meeting held in lieu therefore for a term of two (2) 
years, or until his or her successor is elected and qualified Vacancies in existing terms may be f~led by a 
majority vote of the Directors at any Directors Meeting. A Director may be removed from office with or 
without cause by a majority vote of the Directors at any meeting. 
Section 3 

Duties of t he Board of Directors 
The duties of the Board of Directors shall be to oversee the work and finances of the Corporation; to 
ensure that the work and the finances of the Corporation are conducted in accordance with the Articles of 
Incorporation of the Corporation and with these By-Laws; to appoint the Officers of the Corporation; to 
examine and approve the Treasurer's accounts; and to generally guide and direct the work of the 
Corporation in the fields of operating as a compassion center as presently defined under the State of 
Delaware (the "DGCL') (B Del. C. § 101 , et seq.) 

Section 4 

Powers of Directors 
The Board of Directors shall have and exercise all the powers. rights, privileges and be subject to all the 
duties conferred or imposed upon the Incorporators and their associates and successors or upon the 
Corporation, by law, the Articles of Incorporation as may be amended from time to time, or by these By 
Laws. 

ARTICLE V 

MEETINGS OF DIRECTORS 

Section 1 

Annual Meeting 
The Annual Meeting of the Board of Directors shall be held on the 1st Day of July at 12 Noon, at Guided 
Steps Compassion Center office, or at some other hour and place as shall be designated by the 
President and state in the notice of the Meeting In the event of failure to hold said Annual Meeting at any 
time or for any cause, and all business which might have been transacted at such Annual Meeting may 
be transacted at the next succeeding Regular or Special Meeting. 

Section 2 

Regular Meetings 
Regular Meetings of the Board of Directors shall be held on the 15th day each month, of each year, or at 
such other times as may be fixed by the Board of Directors. 

Section 3 

Special Meetings 
Special Meetings of the Board ot Directors may be called by any Officer at any time, and shall be called 
by the Secretary upon request of any two Directors. 
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The Secretary shall send a notice of each meeting to each Director, but if the Secretary shall be absent, 
declines, or is unable to act, any other Officers of the corporation may send such notice. The Officer 
giving such notice shall give at least frve (5) days' notice if by mail, or two (2) days' notice of by fax, 
telephone or electronic mail, of the time and place of such meeting, to be addressed to each Director at 
his or her address appearing on the records of the Corporation. 

Notice of any meeting may be waived in writing by any Director, and will be waived by his or her 
attendance at such meeting, except when a Director attends a meeting for the express purpose of 
OOJectmg to tne transaction or any ousmess oecause tne meetmg 1s not 1awru11y called or convened ana 
so indicates at that meeting; except as otherwise provided by this By-Laws, notice of an Annual or 
Regular Meeting need not specify the business to be transacted. Notice of a Special Meeting shall state 
the general nature of the business to be transacted. 

Section 5 

Quorum 
Two-thirds (2/3rds) of the Directors of the Board of Directors shall constitute a quorum for the transaction 
of all bucinocc, but locc than a quorum may adjourn a mooting from timo to timo. 

Section 6 

Action at Meeting 
A t any Meeung or Boaro or Directors at w111cn a quorum Is present, me vote or a majonty or me Directors 
present, unless a different vote is specifted by law, by the Articles of Incorporation, or by these By-Laws, 
shall be the act of the Board of Directors. 

Section 7 

Action Wit hout Meeting 
Any action required or permitted to be taken at a meeting of the Board of Directors may be taken without 
a meeting if consent in writing setting forth the action to taken is signed by all of the Directors. Such 
consQnt shall hav" thg sam" forcQ and gffgct as a unanimous vote of th" Board of Directors. 

ARTICLE VI 

OFFICERS 

Sectio n 1 

Enumeration - Term of Office and Manner of Election 
The Officers of the Corporation shall consist of a President, Treasurer and Secretary, all of whom shall be 
Directors of the Corporation, and such other officers including Vice Presidents, Assistant Treasurers, 
Assistant Secretaries, as the Board of Directors in its discrebon may appoint from time to time. 

The officers shall be elected annually by the Board of Directors at the Annual Meeting or a Special 
MQQting hQid in lieu thereof and shall hold office until the succQeding Annual MQgting and thQir 
successors are elected. Any vacancy may be filled by the Board of Directors at any meeting. Any two or 
more offices, except President and Secretary, may be held by the same person. 

President 
T ht: P1t::;iut:11t :;ht~lliJit::;iut: t1l t~lllllt:t:liny:; uf ti lt: Bumu uf Dilt:t.:lUI:;. 
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The Vice-President shall act in the President's absence and shall cha ir all subcommittees established by 
the Board. 

Treasurer 
The Treasurer shall oversee custody of all funds and securities belonging to the Corporation, to endorse 
for collection on behalf of the Corporation all checks, notes and other obligations for the payment of 
money, and shall deposit all such monies, funds, checks, notes and other obligations to the credit or the 
corporation in such banks or trust companies as the Treasurer may from time to time select. 
The Treasurer shall cause a regular set of books to be kept showing the accounts of the Corporation and 
all monies that may pass through the Treasurer's hands and shall, when requested by the Board or 
Directors, make a report to them at any Annual, Regular or Specia l Meeting with respect to any monies 
received by the Treasurer and such other matters pertaining to the accounts of the Corporation as the 
Board of Directors may require. 

Secretary 
The Secretary shall keep a record of the proceedings of all meetings of the Board of Directors, and shall 
give notice of all meetings of the Board of Directors. 

General Powers 
Each Officer shall have, subject to the Articles of Incorporation and these By-Laws, in addition to the 
powers and duties herein set forth, such powers and duties as are commonly incident to such office, and 
such duties and powers as the Board of Directors shall from time to time designate. 

Removal 
Any Officer may be removed by the Boord of Directors whenever in its judgment; the best interest of the 
Corporation would be served thereby. 

ARTICLE V II 

PROHIBITED ACTITIVES 

Sect ion 1 

No Commercial Endeavors. 
The name of the Corporation or the names of any directors, officers, or recipients of grants there from in 
such status, shall not be used in any connection with any commercial endeavor or with any partisan 
interest or for any purpose not appropriately related to the promotion or 111e objects or the corpora tion . 

Sect ion 2 

Commitments on Behalf of the Corporation 
The Corporation may cooperate with other organizations, foundations and agencies concerned with the 
education of individuals or other g roups about the alternative therapeutic effects of medical cannabis, 
cultivation and distribution of medical cannabis. whether licensed in Delaware. in another state within the 
United States of America or in another country or any other legal purpose of the Corporation, as it may be 
amended from t ime to time, so long as it does not interfere with the Corporation's primary purpose, but 
the persons representing the Corporation in such matters shall make no commitments that bind the 
Corporation without prior approval or and authorization by its Board of Directors. 

Section 3 

Tax-Exempt Activities 
No director, employee, agent, representative, or recipient of any grant from the Corporation shall take any 
action or carry on an activity by, or on the behalf of, the Corporation not permitted to be taken or carried 
on by organizations exempt from Federal Income Tax under Section 501 (c)(3) ofl.he Untted States 
Internal Revenue Code and the regulations now existing or as they hereafter be amended, or which are 
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not permitted to be taken by an organization to which contributions are deductible pursuant to Section 
170(c)(2) of said Code. 
Section 4 

Earninas and Assets 
No director, officer, employee or person connected with the Corporation or any ott1er individual shall at 
any time receive any of the income of the Corporation other than reasonable a nd bono fide expenses 
incurred on behalf of the Corporation, as approved by the Board of Directors. 

Section 5 

Non-Discriminatory Policy 
The Corporation shall not in any respect discriminate in any manner by virtue of gender, race, creed, 
religious beliefs, sexual orientation, citizenship or place or country of origin. 

ARTICLE VIII 

EXECUTION OF PAPERS 

Seetion 1 

Documents Requiring Corporate Seal 
Deeds and leases, promissory notes, mortgages, contracts and all instruments with a monetary value of 
more than Five Thousand Dollars ($5,000.00) or that shall not be able to be completed within three (3) 
months, shall require the seal of the corporation shall be executed by the President and Vice President of 
Finance and Operations. 

Section 2 

Drafts and Checks 
Unless the Boord of Directors otherwise directs, all negotiable drafts and checks shall require a signature 
from the President AND Vice President ot Finance and Operations. 

ARTICLES IX 

MISCELLANEOUS 

Section 1 

Coroorate Seal 
The corporate seal shall be circular in form and shall bear the bears "Guided Steps Compassion Center, 
LLC" and "Incorporated Delaware 2013". 

Section 2 

Fiscal year 
Except as from time to time otherwise determined by the Board of Directors, the fiscal year of the 
Corporation shall end on December 31 . 

ARTICLE X 

INDEMNIFICATION 

Section 1 

Any director, officer, member or employee of the Corporation who is a party to any threatened, pending or 
completed action, suit or proceeding by virtue of his or her capacity as a director, officer, member or 

Page 51 of 54 

388 



cguUfed:Steys 
Compassion 

Center 
Request for Proposal No. HSS 13 056 

6uutea5teys 
Cmrtpassion 

Cente1' 
Business Plan 

employee of the Corporation, shall be indemnified for his or her expenses incurred in relation to such 
proceeding to the extent permitted under Delaware law, except that he or she shall not be entitled in any 
action in relation to which the director. officer. member or employee convicted of a crime. or in which his 
or her conduct is detemnined to constitute civil fraud against the Corporation, or in which he or she is 
adjudged to be liable on the basis that personal benefit was improperly received by him or her. 

ARTICLE XI 

AMENDMENT 

Section 1 

These By-Laws may be amended or repealed at any Annual, Regular or Special Meeting of the Board of 
Directors at which a quorum is present by vote of o majority of the Directors present, provided the 
proposed changes or a written statement thereof shall have been given in the notice of the meeting. 
These By-laws may also be amended by unanimous consent in writing of all of the directors. 

<Remainder of 1/Jis page intentionally left blank> 
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Appendix 0 - Location 

73 Artisan Drive, Smyrna Business Park, Smyrna, DE 19977 
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