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Appendix P — MJ Freeway

Date:
Client Name:

Client Contact:

Prepared By:
Email:
Phone:

Description:

Client Location:

) MJ FREEWAY

SOFTWARE SOLUTIONS

Friday, February 28, 2014

Guided Steps Compassion Center

Delaware
MS Ellzabeth Ford / angc_c'umm?l 29 Del.C. Ch. 100 Freedom of Information Act

lan James, Account Manger, MJ Freeway Software Solutions
ian@mijfreeway.com
888.932.6537 x797

Budgetary quote for one (1) grow location, one (1) processing location, one (1)
dispensary location, and peripheral hardware.

GramTracker™ Elite software includes: Premium Technical Support, POS System,
Patient Validation, Integrating Weighing, Inventory Management, Credit and Debit
Card Processing support, Online Ordering, Batch Tracking, State Compliant Labeling,
State Compliance Reporting & Integration, Locator Site Integration, Product Menu
Population, Wholesale Orders & Tracking, Integrated Test Results, Archive History
Function, Multi-Location Support, Patient Rewards, Text & Email Marketing (usage
fees apply), Time Clock, and Custom Reporting.

MixTracker™ Elite software includes: Premium Technical Support, Integrated
Weighing, Inventory Management, Batch Tracking, State Compliant Labeling, State
Compliance Reporting & Integration, Wholesale Orders & Tracking, Integrated Test
Results, Archive History Function, Ingredient Tracking, Conversion Yield Tracking, and
Custom Reporting.

GrowTracker™ Elite software includes: Premium Technical Support, Integrated
Weighing, Plant Management, Nutrient Tracking, Plant Schedules & Stages, Grow
Costing, Employee & Task Scheduling (Q4 2013), Batch Tracking, State Compliant
Labeling, State Compliance Reporting & Integration.

Quickbooks Integration software provides .iif export of data stored in MJ Freeway
directly to Quickbooks (server Quickbooks only). OPTIONAL: All data can be
exported out of MJ Freeway via CSV file format and imported where needed.

All modules are fully and seamlessly integrated maintaining continuity over all areas
of operation.

M) Freeway Software Solutions LLC
Ms. Elizabeth Ford. Guided Steps Compassion Center. February 21, 2014
CONFIDENTIAL
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Memorandum for All United Siates Attorneys Page 3
Subject; Guidinee Regarding Marjjuana Enforcement

must provide the necessary resources and demonstrae the willingness to enforee their laws and
regulatians in a manner that ensores they do not undermine federal enforcement priorities.

[0 jurisdictions that have enacted laws legalizing manjuana in some form and that have
also implemented srong and effective regulatory and enforcement systems to control the
cultivation, distribution, sale, and possession of marijuana, conduct in compliance with those
laws and regulations 1s less Likely to threaten the federal poiorities set fonth above. Indeed. a
robust system may affirmatively address those priorities by, for example, implementing effective
measures to prevent diversion of marijuana outside of the regulated system and to other states,
pmhibiting access 10 marijuana by minors, and replacing an illicit marijuana trade that funds
criminal enterprises with a tightly regulated market in which revenues arc iracked and accounted
for. In those circumstanges, consistent with the traditional allocation of federal-siate efforis in
this area, enforcement ol state law by state and local law enforcement and regulatory budies
should remain the primary mcans of addressing marijuana-related activity. [f state enforcement
efforts are not sufficiently robust to protect against the harms set forth above, the federal
government may seek fo challenge the regulatory structure i1self in addition to continaing 10
bring individnal enforcement actions, including criminal prosecutions, focused on those harms.

The Depariment’s previous memoranda specifically addressed the exercise of
prosecutorial discretion In states with laws authorizing marijuana culiivation and distribution for
medical use. In those contexis, the Department advised Lhat it likely was not an efficient use of
federal resonrees to focus enforcement efforis on seriously ill individuals, or on their individual
caregivers. In doing so, the previous guidance drew a distinction between the seriously ill and
their caregivers, on the one hand, and large-scale, for-profit commercial emerprises, on the other,
and advised that the latter continucd to be appropnate largets for federal enforcement and
prosecution. In drawing this distinetion, the Department relied on the common-sense judgment
that the size of a marijuana operation was a reasonable proxy tor assessing whether marijuana
mafficking implicates the federal enforcement priorities sct forth above.

As explained above, however, both the existence of a sirong and effective state regulatory
system, and an operation’s compliance with such a system, may allay the threat that an
operaiion’s size poses to federal enforcement interests. Accordingly, in exercising prosecutorial
discretion, prosecutors should not consider the size or commercial nature of a marijuana
operation alone as a proxy for assessing whether marijuana trafficking implicates the
Department ‘s enforcement priorities listed above. Rather, prosecutors should continue to review
marijuana cases on a case-hy-case basis and weigh all available information and evidence,
including, but not limited 10, whether the operation is demonstrably in compliance with a strong
and effective slate regulatory system. A marijuana operation’s larye scale or for-profit nature
may be a relevant consideration for assessing the extent to which it undermines a particular
lederal enforcement priority. The primary question in all cases  and in all junsdictions  should
be whether the conduct at issue implicates one or more of the enforcement prioritics listed above.
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The Human Endocannabinoid System

CB1 receptors Rec epfol's are found
THC and CBN are known to “fit" like lock and key info are concenirated on cell surfaces
network of existing recepfors . The Endocannabinoid in the brain and cenlral
Sysfem exisfs fo receive cannabinoids produced inside nervous system but also
the body called “Anadnamide” and “2-Arachidonyl- sparsely populates other
glycerol”. Stimulating the ECS with plant-based cannabi- parts of the human bedy.

noids restores balance and helps mainfain sympfoms.

CB1

Tetrahydrocannibinol

Cannabidiol

CBD does not directly “fit" CB1 (ffg
or CB2 receptors but has powerful
indirect effects still being studied.

L@w

Cannabinol

CB2 receptors are mostly
in the perepheral organs
especially cells associated
with the immune system.

www.the-human-solution.org
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Guided Steps Compassion Center
Ways to Consume Medical Marijuana

very effective analgesics and anti-inflammatories. Most dispensaries will have a variety of
marijuana topicals to choose from, or you can make your own using cannabis oil and adding it
to a substance of your choice.

Conditions in which marijuana topicals have helped provide relief are arthritis, chapped skin,
eczema, minor burns, muscle soreness, sunburns, swellings, joint pain, and tendonitis- to name
a few. Many dispensaries also carry sprays that can be used topically to ease muscle aches
that accompany many conditions and more importantly the painful symptoms of shingles. Itis
especially useful for the unfortunate few who develop post-herpetic neuralgia (phn), a nerve
inflammation condition that results from shingles disease. Topicals have been proven to not
only have anti-inflammatory properties but also to act as an antibacterial, quickening healing
times for injuries.

Medical Marijuana Tea & Sodas

-

Cannabis leaves, stems, and buds can also be used in making a medicinal tea. The process is
fairly simple. As with other herb teas, boil the water, pour this over the leaves and stems in a
small pot or cup, and let steep for at least half an hour. Similar to marijuana edibles and
tinctures, adding alcohol, oil or butter is necessary to help dissolve the THC, which is only
slightly soluble in boiling water. Recipes often use milk, spices, and sometimes hard liquor to
make a spiced chai-type tea.

Marijuana tea can vary in strength, depending on the types and amounts of ingredients used.
Teas have been described by patients to vary from being much like drinking chamomile tea to
delivering a high that lasted for hours. General advice is to start with an amount equivalent to a
marijuana cigarette for each cup, however experimenting with different recipes and amounts will
help determine the amount needed to deliver the therapeutic effect desired.

For those that prefer consuming marijuana in liquid form, there are several marijuana sodas
available at some dispensaries as well. Sodas are made by adding a marijuana tincture (see
tinctures above.) The latest sodas to hit the market were released late last year by Clay Butler.
The 12 ounce cans containing between 35-65 milligrams of THC come in five flavors: Canna
Cola, lemon-lime Sour Diesel, Doc Weed (much like Dr. Pepper,) Grape Ape and Orange
Kush. Other sodas are available as well so if this seems like an option for you, check with your
local dispensary.

Page 4 of 5
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Guided Steps
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Center
SOP 100: Standard Operating Procedures
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Guided Steps
Campuassion
Center
SOP 100: Standard Operating Procedures

2. Approvals

Author
As author, | acknowledge that this document is accurate, complete and contains the necessary
degree of detail to accomplish the intended purpose.

<Name>
<Title>

Signature Date (DD-MMM-YYYY)
Management

| have inspected the content and format of this document and have found no errors or omissions
that are substantive enough to prohibit use.

<Name>

<Title>

Signature Date (DD-MMM-YYYY)

Version 0.1 40of 7
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Guided Steps
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SOP 100: Standard Operating Procedures
3. Purpose

The purpose of this document is to ensure congistency across all Guided Steps Compassion Center
Standard Operating Procedures (SOPs) in providing detailed instructions for the:
= Creation of new SOPs, format and deviations

= S0P annual review process
= Refirement of 30Ps
= Maintenance of S0Ps
= Storage of S0Ps
Scope

This SOP applies to all Guided Steps Compassion Center employses.

Related Forms and SOPs
1. S0P Template

Definitions
TERM DEFINITION
Standard Operating Procedures:
= Enterprize-specific documents that record day-to-day activities performed in the
work environment.
SOPs * Describe steps to complete individual procedures.
= Define repeatable, auditable, and concrete business processes.
= |dentify enterprise systems and how systems work together.
= Combine to form a comprehensive management system.
Procedure

Procedures for the creation, annual review, retirement, maintenance, and storage of SOPs are
deszcribed below.

7.1 Creating New SOPs
= Once the need for a new S0P has been identified, the Requestor will create a draft S0P and
submit it to Executive Management.
=  Executive Management will review the proposed SOP to determine if the new SOP is
wamanted.
o If new SOP is rejected, Executive Management will notify Requestor of reason{s) for
S0P not being approved. Executive Management
o If approved, Executive Management Executive Management will retumn the draft SOP
to the Requestor for any necessary revisions.
= Reguestor will make any necessary updates, and submit the final version to Executive
Management for approval.
=  Executive Management will obtain approval from Management to proceed with the new SOP.
= After SOP iz fully approved, Executive Management will:
o Filethe original documents in the SOP binder.
o Store the electronic version in the SOP repository.
o Update the SOP inventory list and applicable training documents.
=  Traning on the new SOP is scheduled before the SOP Effective Dafe.

Ver

sion 0.1 Sof 7
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Guided Steps
Campession
Center
S0P 100: Standard Operating Procedures

7.2 Annual Review of SOPs
S50P= are reviewed by the responsible department manager on a bi-annual basis (every 2

years).

The review process iz as follows:
*  The responsible department manager reviews the SOP to determine if updates are needed.
o If no changes are required, the SOP Inventory list is updated to show the latest
review date.
o If updates are required, the responsible depariment manager will submit an email
detailing the changes being requested to Executive Management
o Executive Management will route to Management for approval.
= [f Management rejecis the changes requested, the existing SOP will remain
in effect.
* Responsible depariment manager will be advized of the reason{s)
the request is not approved.
= [fthe request is approved, the regponsible departiment manager will update
the SOP, and obtain Management sign-off.
= Executive Management will perform the following tasks:
o File the new version of document in the SOP binder
o Archive the previous version of the document
o Update the SOP inventory list
o Update any training documents if applicable
*  The responsible depariment manager will conduct staff training as
applicable.

7.3 Maintenance of SOPs
If staff members identify a SOP change, they will submit an email detailing the changes to
Execufive Management or the responsible department manager in which the process outlined in
Section 7.2 {Annual Review of S0Ps) is then followed.

If the request requires the retirement of an S0P, the process outlined in Section 7.4 (Retirement
of S0Ps) is followed.

7.4 Retirement of SOPs
* [fa S0OF is determined to no longer be applicable, Executive Management will submit an
email detailing the changes to Management.
+ Management will review the changes requested.
o I Management rejects changes, the existing SOP will remain in effect, and the
Requester is advised of the reason{s) the request was not approved.
o If Management approves the changes, Executive Management will do the following:
= Retirefarchive the onginal S0P
= |Ipdate the SOP Inventory List
= Update fraining documents if applicable

7.5 Archiving of 50Ps
* The original signed S0Ps and supporting forms are stored in binders and filed numencally in
the Guided Steps Compassion Center SOP library.
* Any refired SOP documentation is archived.
+ FElectronic copies of S0Ps and supporting documents are maintained in the SOP repository
on the Guided Steps Compassion Center production server.

Version 0.1 Bof T
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8. S0P Approval
The minimum approval level for any SOP is Vice President.
9. SOP Effective Dates
* Each SOP will have an effective date.
+* All personnel are expected to complete training and sign-off on all applicable SOPs by the
effective date.
*  The author will provide 30 days between the release of the SOP and the Effective Date of the
S0P so that fraining may occur.
+  New employees must be trained and provide sign-off on all applicable SOPs within 30 days
of hire date.
10. Records
The original signed copy of this document is stored in the SOP 100: Standard Operating Procedures
binder, as well as an electronic version stored in the Guided Steps Compassion Center electronic
SOP repository.
Version 0.1 Tof 7
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Guided Steps
Compassion
Center
SOP 101: Employee Training and Development
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SOP 101: Employee Training and Development

1. Revision History

[ Version || Date | Author || Revision Summary
[ 04 || DD MMM YYYY || <Name> |[ Initial version
Version 0.1 3ofb
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Guided Steps
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Center

SOP 104: Audits

1. Revision History

Version Date Author Revision Summary
0.1 DD MMM YYYY <Name> Initial version
| | I I
Version 0.1 3of6
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Guided Steps
Compuassion
Center
SOP 104: Audits

2. Approvals

Author

As author, | acknowledge that this document is accurate, complete and contains the necessary
degree of detail to accomplish the intended purpose.

<Name>

<Title>

Signature Date (DD-MMM-YYYY)
Management

| have inspected the content and format of this document and have found no errors or omissions
that are substantive enough to prohibit use.

<Name>

<Title>

Signature Date (DD-MMM-YYYY)

Version 0.1 4 of 6
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Guided Steps
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Center
INCIDENT REPORT
Incident Details
Date || Initiator Name ||
Incident Severity (Check Onej CRITICAL | || MAJOR || || MINCR
| Who Discovered |
incident | DateTime Occurred Il |
Discovery Date/Time Discovered
Personnel Involved

Description of Incident

Incident Team Assigned

Resolution
Date Incident Resolved
Resolution Details
Comments
APPROVALS
Requestor ” ” Date ”
Manager ” Date ”
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SOP 106: CAPA

1. Revision History

[ Version || Date I Author || Revision Summary
[ 01 || DDMMMYYYY || <Name> |[ Initial version
Version 0.1 Jofb
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Guided Steps
Compassion
Center
SOP 106: CAPA

2. Approvals

| Author |

As author, | acknowledge that this document is accurate, complete and contains the necessary
degree of detail to accomplish the intended purpose.

<Name>
<Title>

Signature Date (DD-MMM-YYYY)
Management

| have inspected the content and format of this document and have found no errors or omissions
that are substantive enough fo prohibit use.

<Name>

<Title>

Signature Date (DD-MMM-YYYY)

Version 0.1 4 of 6
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SOP 106: CAPA
3. Purpose

The purpose of this procedure is to describe the process of how comective and preventative actions
("CAPA") are initiated, processed, and documented at Guided Steps Compassion Center ("Guided
Steps”) to help maintain the highest level of quality and service for our patients.

4. Scope
This S0P applies to all Guided Steps Compassion Center staff when dealing with corrective and
preventative actions.
5. Related Forms
1. CAPA Report
2.. CAPA Report Log
6. Definitions
TERM DEFINITION
CAPA Comective and Preventive Aclions
T. Procedure
A CAPA ig initiated when a project, process, or system non-conformity (internal or external) to Guided
Steps results in a failure to comply with specification requirements or SOP; when the effective
application of preventive measures can avoid future occurrence of product, process, or system non-
conformities and/or failures.
A CAPA may be initiated by any number of reasons, including but not limited to the following:
* [ncident reporiz
*  Product complaints
* Documentation errors
+ Extemnal and internal audit observations
*  Product reviews
+* Regulatory issues
s Any issues which require mid-fermn and long-term comective or preventative action, with
formal tracking and documentation
7.1.Documenting CAPAs
7.1.1.Initiating CAPAs
Executive Management will:
+ |nitiate a CAPA by completing the CAPA Initiation section of the CAPA Report;
+ Record the CAPA in the CAPA Report Log.
T7.1.2.Root Cause Analysis
Responsible manager wilk:
* fAgsess and determine the root cause;
* Complete the Root Cause Analysis section of the CAPA Report.
T.1.3.Corrective/Preventive Action Plan
Responsible manager will:
* Develop a plan to implement the corrective or preventive action{s);
+ Complete the Comective/Preventive Action Plan section of the CAPA Report.
Version 0.1 Sof6
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SOP 106: CAPA
T.1.4.Closing CAPAs
When all phases of the CAPA process have been satisfied through documented interaction
and it iz verified that the CAPA process and effectiveness of the CAPA have been verified,
responsible manager:
* Close the CAPA by completing the Closeout section of the CAPA Report;
+ llpdate the CAPA Report Log;
*  File a paper copy of the CAPA Report in the CAPA binder;
* File a scanned electronic version of the CAPA Report in the Guided Steps
electronic repository.
T.4.5.CAPA Reviews
Executive Management will monthly meetings to discuss any open CAPAs, as well as any
events or trends which may lead to future CAPAs.
CAPA summary will be reviewed quarterly at the Board of Directors meeting.
8. Records

The original signed copy of this document is stored in the SOP 106: CAPA binder, as well as an
electronic version stored in the Guided Steps’ electronic SOP repository.

Version 0.1 GofE
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SOP 109: Inventory Management
Table of Contents

1. Revision History o5y
2. Approvals ... .4
3. Purpose.. -
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6. Definitions B
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9. Inventory Closing Procedures. ..B
10. Monthly Inventory Procedures .6
11. Inventory Discrepancy Procedures ... ... ... ..B
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SOP 109: Inventory Management

Purpose
The purpose of thizs document iz to outline the inventory management policies and procedures for
Guided Steps Compassion Center.

Scope
This SOP applies to all Guided Steps employees involved in the dizpensation and inventory

Inventory Department Policies
Tilefn-luung policies will be adhered to within the |
1. MNever leave large amounts of money or
inventory room. :
2. All doors must stay locked and closed
l:w\g;tm

individual to wait unhl you he
Finish current project befo

‘ersion 0.1 507
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'SOP 109: Inventory Management

9. Inventory Closing Procedures
The i L ures will be followed:

ersion 0.1 Bof T
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Guided Steps

Compassion

Center
SOP 109: Inventory Management
29 Del.C. Ch. 100 Freedom of Information Act
12. Records

The original signed copy of this document is stored in the SOP 109: Inventory Management binder,
as well as an electronic version stored in the Guided Steps’ electronic SOP repository.

Version 0.1
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DELAWARE HEALTH AND SOCIAL SERVICES
REQUEST FOR PROPOSAL

CERTIFICATION SHEET

As the official representative for the praposer, | cerify an behaif of the agency
that:

a.

b.

They are a regular dealer in the services being procured.

They have the cbility te fullill all requirements specified for development
within this RFP.

. They have independenily determined their prices.
. They are accurately representing their fype of business and affiliations.
. They will secure a Delaware Business License.

. They have acknowledged that no contingency fees have been paid

o obfain award of this coniract.

. The Prices in this offer hove been amived at independently, without

consultation, communication, or agreement, fof the purpose of resiricting
competition, as to any matter relating to such prices with any other
contractor or with any competifor;

. Unless otherwise required by Law, the prices which have been quoted in this

offer have not been knowingly disciosed by the contractor and prior to the
award in the case of a negotiated procurement, directly or indirectiy to any
other condractor or tc any competitor; and

No atternpt has been mode ¢rf will be made by the contractor in part to
other persons or firm o submit or not 1o submit an offer for the purpose of
resiricting competition.

They have notemployed or retained any company or persen lother than a
fuil-time bona fide employee working solely for the contractor) 1a solicit or

b6




secure this coniraci, and they have not paid or agreed to pay any
company cr person (other than a full-time bona fide employee working
solely for the contractor] any fee, cormmission percentage or brokerage fee
contingent upan or resulting from the award of this contract.

k. They {check cne) cperate ___an individual; a Partnership _*__a non-
profit {501 C-3) organization; a not-for-profit organization; or for
profit corporation, incorporated under the laws of the State of

I. The referenced offerer has netther directly or indirectly entered into any
agreement, participated in any collusion or otherwise taken any action in
restraint of free compeiitive bidding In connection with this bid subbmitted this
date to Delawdare Heatlth and Social Services.

m. The referenced bidder agrees that the signed delivery of this bid reprasents
the bidder's acceptance of the terms and conditions of this invitation o bid
including alt Specifications and special provisions.

n. They {check one): are; _ X _are not owned orcontfrolled by a
parent company. If owned or conirolled by a parent company, enter name
and address of parent company:

Yiol Penallies:
Each confract entered into by an agency for professional services shall contain
a prohibition against canlingency fees as foltows:

1. The firm offering professional services swears that it has not employed or
retained any company or person working primariy for the firm offering
professional services, to solicit or secure this agreement by improperly
influencing the agency or any of its employees in the professionat service
procurement process.

2. The firm offering the professional services has not paid or agreed o pay any
person, company, corporation, individual or firn other than a bona fide
employee working primarily for the firm offering professional services, any
fee, commission, percentage, gift, or any other consideratian contingent
upon of resulfing from the award or making of this agreement; and

&7
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3. For the violation of this provision, the agency shall have the right to terminate
the agreement without liability and at its discretion, to deduct from the
contract price, or otherwise recover the full amount of such fee, commission,
percentage, gift or consideration.

The following conditions are understood and agreed to:

a. No charges, other than those specified in the cost proposal, are to be levied
upon the State as a result of a contract.

b. The State will have exclusive ownership of all products of this contract unless

mutually agreed to in writing G(’r 1he,‘\ﬂme a bindigg contract is executed.
29 Del. C. Ch. 100 Freedom of Information Act

April 7, 2014 . aunder/President
Date Sig\{u@é Tlﬁg\df Official Representative
\

ivingston
Type Name of Official Representative

68

335




Guided Steps
Compassion

Center
Request for Proposal No. HSS 13 056

Appendix W — Statements of Compliance

DELAWARE HEALTH AND SOCIAL SERVICES
REQUEST FOR PROPOSAL

STATEMENTS OF COMPLIANCE FORM

As the official representative for the contractor, | cerfify on behalf of the agency
that Guided Steps Compassion Center  (Company Name) will comply with all Federal
and Delaware laws and regulations pertaining to equal employment
opportunity and affiimative action. In addition, compliance will be assured in
regard to Federal and Delaware laws and regulations relating to confidentiality
and individual and family prvgact in thg collection and reporting of data.

29 Del. C. Ch. 100 Freedom of Information Act

Authorized Signatur

Title: Founder/President

Date: April 7, 2014

70
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Appendix X — Paramount Group Commitment Letter

The Paramount Group
1950 Old Cuthbert Road Suite A & B Cherry Hill NJ 08002 856-298-1452

Commitment Letter

Congratulations! Your loan application has been approved subject to the terms and conditions included
in this commitment letter. You may be required to provide documentation that is acceptable to the
Lender. If the documentation you provide does not satisfy the terms and conditions, your final
approval is not guaranteed and the Lender may require additional information and review. This
commitment is also subject to reconsideration if there is any material change in your financial status, in
the information provided in your application.

=

Credit Documents
All credit documents over 120 days old as of the date of the closing will need to be updated prior to
loan closing to ascertain that your ability to repay has not changed adversely.

Program Availability
We reserve the right to modify or eliminate this loan program at any time without notice to you. If the
program is eliminated or you no longer qualify because of program modifications, this Approval will
be void and you will be required to submit a new application for a different loan program.

Payment of Fees
By accepting this commitment, The Applicant/or Applicants agrees to pay all closing costs

Modification
We reserve the right to withdraw this approval, or to modify the terms as required, if any material
facts appear which have not been previously revealed to us by you.

Client Name: Guided Steps Compassion Center
Rate Lock: 30 days
Processor: Ellis Johnson
Loan Rep: Michael Martin
Date: 03/18/2014

Wehoel Fnsten

The Paramount Group Authorized Signature g
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Request for Proposal No. HSS 13 056

Business Plan

8. Funding Request

Guided Steps Compassion Center is requesting the following breakdown for start-up funds:
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Business Plan

Guided Steps Compassion Center's income and expenses will be as follows:

Scenario 1

‘Does rot include saies fiom parsphenmalia/acoessonies

*Revenue does not include income from paraphernalia sales or fundraising campaigns.

‘st year limitations:
6 months only (Jul-Dec)

0 revenue generated during 3 month grow time
3 months (Oct/Nov) fo generate revenue
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Business Plan

Scenario 2

P&L based on low # of patients pun:tmsmg mmumuwmmmwmmmmmmmm
pdiamaﬂdnlnunherai egistere c

*Does not include sales fom paraphemalia/accessones

"Revenue does not include income from paraphernalia sales or fundraising campaigns.

*1st year limitations:

6 months only (Jul-Dec)

0 revenue generated during 3 month grow fime
3 months (Oct/Nov) to generate revenue

Page 29 of 54

366



Request for Proposal No. HSS 13 056

Business Plan

P&L based on low # of purchasing total allowable 6 ozs. only per month (ot §200/per oz.) in order to establish revenue.

pattein as total number of regisiered patier nknown at this time

*Allowable Sales = 5 ozs perpationt @ avy of $300 per oz
Does not includs sales from parachernaliefaccessonias

*Revenue does not include income from paraphernalia sales or fundraising campaigns.

*1st year limitations:

6 months only (Jul-Dec}

0 revenue generated during 3 month grow time
3 months (Oct/Nov) to generate revenue
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Guided Steps

Compuassion

Center
Business Plan
Projected Revenue Based On
Delaware Medical Marijuana Statistics

Scenario 1

Year Law Passad a1

Approved Patients” BE.ET2

3 oz per patiant @ $300/0z 5900

56 Del.C. Ch. 100 Freedom of Information Act

T of Approved Patie nts 21% 2% Fayy % 25N % 2%
Total Patients 18683 19,553 20.441| 21,329 2218 23 IDi‘I 23! B%I 23 B4 ?5 T?SI ZS.BE?

29 Del.C. Ch. 100 Freedom of Information Act

29 Del.C. Ch 1 O Freedom of Informatlon Act

eI C. Ch. 10 Freedom of Information Act

?o‘:;lap :’“::Fl tie AﬁHEI‘SI 47102 &80 53.323
29 Del.C. Ch 100 Freedom of Informat|on Act
T‘;;ﬂper;:‘::: Pationt I 51;: M?I Q?&!MI mﬁﬂsﬂl “;: B7E “;:’ i’h?l ﬁﬁ; G5 “ﬂt ml W:D ISSI 55(: ﬂ?I W:; 210)|
29 Del.C. Ch 100 Freedom of Information Act

ZQQBQI.C. Ch 100 Freedom Of Informat|on Act

Bi% | &% | B3% | 8% a% | oe% | e [ e8% | 69k | 80
71.596] 72,875 73764 74,552 75,541 | 16.430] 77,215 72207 79,096/ 79,985

: ('3h. 100 Freedom of Information Act

Total Patents l maﬁ.snl 52:1.?%! ‘n?iusml %“%%
29 Del.C. Ch. 100 Freedom of Information Act
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Scenario 2
Year Law Passed 011
.\!ppmed Palienls LER Tl
2 per patient @ $300/0z 1,500

ﬁ lml m’W'_n | 53n| snl 7 E'_whii
Ch 100 Freedom of Information Act

?UIII“P :m::“nh 1";r75 sts:l lz,uzl 1511;.13” 1% lstoﬂ%
28 Del.C. Ch. 100 Freedom of Information Act

% of Approved Patients %

29 Del.C. Ch. 100 Freedom of Informatlon Act
W 31;?.55" 32;‘8.439! m29.323 ﬁ.!!ﬁ )5.;:.105 “;:SB#I Jr;.ﬂﬂ]l 3%,”1! JSZ:,SGDI 40;;.549!

|
29 Del.C. Ch. 100 Freedom of Information Act
e — “31;.-&' ﬂ:r.szs nmﬁml W_W' 41 i70] 42559I @;.ml m

| Total Patients

Del.C. Ch. 100 Freedom of information Act

51:;.32?|_4vsm| 4?1D-| -1r991| 45_{ 4916?|_575:557I # 5-|s| mml m;;.azs
h. 100 Freedom of Information Act

N
©
O
A
O
O__

Bi% | Edn | Eem | ea% | BW% | Bew | Afw | eew | B9 | oW
54,212 55 101] 55,954 55 874] 57161 58 556] 521 544] 60,433 61,322 £2.210]

29['D(;I.C. Ch. 100 Freedom of information Act

29 Del.C. Ch 100 Freedom of Information Act

I m;:sas rza?5| r:?_{ mﬁ{ rﬁss.T'_rm{ r?m"Tm?l ?9»‘9&1 E‘
29 DeI C. Ch. 100 Freedom of Information Act

m%lmlsnlmlswlmlsﬁlmlmlim
60,874 11,762 2,551 13540 64475 15,317 75706 17095 7983 177,

. Ch. 100 Freedom of information Act
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Scenario 3

i L e Pt so11 29 Del.C. Ch. 100 Freedom of Information Act
Approved Patients™ B8.672

i oz per patient @ §300oz  §1,600

*Hazad an TOTAL number of "Approved Patients"

[Approved Patiems increase % ™| o [ 4w

2011 Approved Patient Count i [ u ] ae su 617 bE.877,

% Increase Numbar of Patiants 2,665 3,555

29 Del.C. Ch. 1016 Freedom of Ir f A

] | 15% T N L W 1} [

80,872 02,872 88,672 88,072 5,872 Bi.872] 82,872
11, E‘ 12, ‘E‘ 13331 1, 1_| 15,100 15,957
1,553 12447 13391 14,220 15,100 15997

29 Del.C. Ch. 1 Od Freedom of Information Act

Approved Patients Increnss % 2% 0%
20111 Approwved Fatient Count [EXTH EBET
% kneremse Numibed of Patiens 245,173 26,662
TOTAL Patients 35773 26 66

29 Del.C. Ch. 10 00 Freedom “of Informatlon Act

Patients increass %
2011 Approved Pothent Cound
% Increase Numbes of Patients
TOTAL Patienis

29 Del.C. C

roved Pationis Increace % A%
i 028721
39.‘101

ved Paticnts Incrense % 58k | m
7011 Approved Fatiant Count
% Increase Numbses of Patents

TOTAL Patients 5, 3251 %ﬁg
29 Del.C. Ch. 100 Freedom  of Informatlon

roved Patients Increase % £ £5% [ T =
20111 Approved Fatient Counmt
% Increasa Number of Patiants

29 Del.C. Ch. 100 Freedom of ’Informatlon

| T Td% T5% L T [EE] [T
08,872 i 20,872 02,472 [P 08,072 =872 02872 80,57
63, % B4.877] 65,765 & BS54 67,543 a1 70,209 fA !

(J h 1 O d F&i,ﬂ?‘( ﬂS,dTE5 66654 fﬁ?i&S f 58431 t T0.20% 71 t

Bi% | &% [ 0% B 06 | 8% Y
BE.0T2! B5.BT2 80,872 A.872] &. 80872 82,872 [ ETH
11,955/ T2ET 73.764] 14,657 _| TH.200| 79,096 F!Sﬂ
71,036 2815 73,764 74,652 1.319 78,207 79,096

Del.C. Ch. 100 Freedom of information Act

29 Del. C (,h 100 Freedom of Informatlon Act
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Request for Proposal No. HSS 13 056

Business Plan

Salary Structure

Hationalization for higher salaries: sign-on and end-of-year b
Recnit and maintain quality, ing. honest deps . dedicated employees

Patertial employzes will most likely be coming flom zlready established jobs
Potential employes will ba leaving established job to work in a new, ground-breaking, risky fisld
|Sign-on benzues will be determined based on position being fillad, amployes's knowledgebase and skillzat
End-of-yaar benuses will be based on employee parformance
tive and motation to ish and maintain high emgloyee morale
ee_morale = ha ees = productive €BS
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Elizabeth A. Ford

29 Del. C. Ch. 100 Freedom of Information

SUMMARY OF PRIMARY SKILLS

Business professional with over 30 years’ experience working in a corporate business environmentincluding
phamaceutical, finance, mortgage banking, education, and insurance.

EXPERIENCE
Y-Prime Technologies. LLC. Malvern, PA. 2010 — Present

Associate Project Manager, January 2013 - Present

Responsible for supporting the Interactive Web Response (IWR) and Interactive Voice Response
(IVR) pharmaceutical clinical trial software development projects and teams in their duties, functions,
and responsibilities.
Monitor adherence to the company’s software development life cycle process.
Ensure final systems are compliant with FDA's 21 CFR Part 11 policy for electronic records and
signatures.
Work with cross functional teams of technology development, and quality assurance to produce
goal and target specifications and solve any conflicts that arise.
Manage change control, and support planned/unplanned changes and developments in Validation,
UAT, and Production environments.
Develop and maintain system and project documentation.
Requests for proposal
Statements of work
System Requirements
Design Specifications
Data Transfer Specifications
Code Reviews
Install and Configuration Plans (Validation/UAT/Production environments)
o Test Plans
o Release Certificates
o User Guides
o Quick Reference Guides
o Change Requests
o System flow diagrams
o System presentations
Maintain an appropriate relationship with internal business partners to ensure that the project
results are understood by the end users and business partners.

0O 0 0 0 0 o0

[a]

Quality Assurance Associate, December 2010 - January 2013

* Responsible for assessing and ensuring company compliance for all services and products

offered.

¢ Provided assistance, support, and training to staff regarding GXP, SOP and other regulatory

compliance issues, as well as conducting or assisting with internal audits for GXP, SOP and other
regulatory compliance.

* Prepared regulatory audit reports and responses, and assisted in developing and completing

corrective action plans as necessary.

¢ Conducted/assisted in external audits of contractors and vendors for the purpose of qualification

and verification of regulatory compliance, including due diligence reviews, site audits.
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The First State

I, JEFFREY K. BOLLOCK, AECRETARY OF STATE OF THE STATE OF
DELAWRRE, DO REAEBY CERTIFY THE ATTACHED IS8 A TRUE AND CORRBCT
COPY OF TAE CERTIFICATE OF INCORPORATION OF "GUIDED STEFPS
CONPASSION AND WRELLNESS FOUNDATIONT, FILED IN TAIS OFFICE ON THE
TENTH DAY OF FEBROARY, A.D. 2014, AT 12:10 O'CLOCK P.M.

A FILED COPY OF THIS CERTIFICATE BAS BEEN FORWARDED IC TRE

EENT COUNTY RECCRDER OF DEELDS.

SN ESICCT

Jeltiey v, Bukock, sm:mum- of stae

5479373 8100 AUTRE TON: 113866

140159825

varffy thls eerviiicate onling
. dmlaware . gov/eathves

DATE: D2-317-14




Guided Steps
Compassion
Center

Request for Proposal No. HSS 13 056

Guided Steps
Compassion
Center

Business Plan

StJCﬂ or Dalaware
o! State

Div.tsIcn &:xxn
Dobvumd 12:10 /10/2014

TLED 22:10 PM 02/7?20 4
SR’V 240153325 - 9373

STATE of DELAWARE
CERTIFICATE of INCOKPURATION
ANON-STOCK CORPORATION

» Kirst: The name of the (,orporanon i3
% W =

+ Second: Its Regigtered Office in the State of Delawa:e is to be located m

y

200 e (street), in the City of Smyrna
County of _Zip Code_19977_. The name of the registered
agents is_Fabian Livingston

» Third: The purposs of the corporation is to engage in any lawful act of activity for ;viicb
corporations may be crganized under the General Corporation Law of Delawzre, (If the
corporation is to be a nonprofit corporation, please add: “This Corparation shall be a nonprofit

corporation.”)

This Corporation shall be a nanprofit corporation. ﬁ?\%&f_ se’?_\ aHachad
CLE

* Feurth: The corporation shall not have any capital stock.

» Fifth: The conditions of membership are
The conditiens of the mem bership shall be stated in the by-laws.

» Sixth: The name and mailing address of the incorporators are as follows:
;ﬁ;fm“m’%ﬁ 100 Freedom of ion Act’
29 Del. C. Ch. 100 Freedom of Informatlon Act

Name Ramane Jones
Mailine Addro 29 Del. C. Ch. 100 Freedom of Information Act

23 Del. . Ch. 100 Freedom of Information Act

+ I, The Undersigned, for the purpose of forming a corporation under the laws of the State of
Delaware, do make, file and record this Certificate, and do certify that the facts herein stated

are true, and I have accordingly hereun: hand this 28 =7 deyof
amuary % A29 Dlezl.b C.‘Ciflooﬁgédom of Information Act

BY
\ [ ncorporator) ™
J

NAME: Fabian Livingston

29 Del. C. Ch. 100 Freedom of Information Act

BY: Lo X2
(Incdrporator)

NAME: Ramane Jones
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BCA DEVELOPMENT, LLC
101 PEOPLES DRIVE
NEWARK, DE. 19702

302-292-0200

March 7, 2014
M. Fabian Livingston

29 Del.C. Ch. 100 Freedom of |

Re: 73 Artisan Drive
Smyrna Industrial Park
Smyrna, DE 19977

Dear Mt Livingston,

[t is our intent (o enter into a lease with Guided Steps Compassion Ceriter for the building at 73
Artisan Drive located in the Smyrna Industrial Perk

T'he lease will be for a peried of two (2) years with the option of a tiree (3) year renewal, The
space can be occupied witha 30 day notice.

If1can be of further assistnce plesse let me know.,

Sinceraly,
29 Del.C. Ch. 100 Freedom of Information Act

Brian Moriarty AU //
Partner |
VO hbes Bepe TIAciann 93,07 1486
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