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Our Mission

Our Vision
To protect and promote the Healthy people in healthy communities
health of all people in Delaware

Goals

Strategic
Priorities

Rationale

Foundations

Improve Access To
Quality and Safe
Healthcare
Implement Health Reform _

Health reform provides
access to preventive
health services, promote
wellness, improves
population health, and
integrates the public
health and medical care
systems.

Emphasize population-based activities
Guiding Principle: DPH partners with others to have the greatest positive impact on the health of all people in
Delaware by using available resources in the most efficient way to achieve desired results. We do this by providing

population based services and interventions. These are services and interventions that impact large groups of people
and systems, rather than individuals.

Strengthen the community-based public health system
Guiding Principle: DPH improves health by increasing the capacity of communities. Community-based public health
programs are broad and sustainable efforts to prevent illness, disability and premature death. They have an important
role to play in reforms that expand and ensure access to health care coverage, especially for vulnerable populations.

Our Values 3
Integrity - Respect - Participation - Accountability - Teamwork - Excellence
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Health Outcomes
Health Equit

: And Ultimately Improve...
Theory of Change
For DPH

Resulting in... Healthier behaviors
Stronger communities

Link Public Health and the health care deliver
system
Will... Enhance Community Capacity
Maximize the Social Determinants of Health
Improve Environments To Enable Good Health

Population health
Focusing on... Prevention
Systems

Partnerships
The Right... Data
Workforce

Performance management system

Underline Font Indicates a DPH Strategic Priority
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alth Equity Strategy Vision: Heaitn equity for all Delawareans where everyone will achieve their full health potential ——
Leadership TeamAppr

Executive Sponsor: Paul Silverman

Perspective STRATEGIC OBJECTIVES

Strategic Focus:
Achieve Health Equity 1. Improve health equity

?

2. Improve the quality of the social determinants of health

3. Improve access to community assets needed for health

5. Mobilize communities and
strategic stakeholders

4. Increase stakeholder /H\ 6. Increase advocacy for health

awareness and knowledge and equity in all policies

Implementation

7. Identify and disseminate promising practices
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8. Collect , analyze and disseminate data

11. Assure a competent health

9. Create and maintain 10. Develop
workforce

funding state partnerships
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Key Initiatives

* Health Equity Data Analysis and Annual
Report

* Health Equity Organizational Self-Assessment
(BARHII)

* Basic Health Equity Training for all DPH
employees and “Health/ Health Equity in All
Policy” Training for DHSS Divisions

* Health Equity Place-Based Community
Strategy



T Next steps

e Finalize Objectives and Measures

e Obtain baseline and targets

e Fill in the detail for the four overarching
initiatives

e Enter measure information into our
Performance Management System

e Begin Implementation

 Begin scorecard reporting



Challenges

<*QOrganizational Alignment
<+ Building Expertise
<+Adding value to existing efforts by our partners



Achievements

“*Beginning a culture change in DPH
< Use of Balanced Scorecard
< Addressing root causes
<Working outside of traditional silos



P Opportun
Collaborate

“+Joining existing “place based” approaches
“»Contributing DPH resources to existing efforts
“*Promoting a partnering environment

< Sharing knowledge

< Sharing resources

< Coordinating effort

< Advocacy
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