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Mission: The mission of $tand By Me 50+ is to provide information, resources and support to
increase the economic stability of Delawareans age 50 and older who are planning for or in
retirement, through financial coaching, benefits access, workshops and retirement planning.

Summary Description: $tand By Me 50+ is a statewide program managed by the Wilmington Senior
Center that aims to bring economic empowerment to pre- and post-retirement Delawareans age 50
and older. Services include financial coaching, workshops, benefits access and retirement planning
for baby boomers and retirees. This program is offered to Delawareans in partnership with Bank of
America, the Division of Services for Aging and Adults with Physical Disabilities and United Way of
Delaware.

Program Purpose: $tand By Me 50+ is a new economic empowerment and stabilization program that
will provide integrated financial coaching, benefits access and retirement planning for baby boomers
and retirees in Delaware. The 50+ services will expand the highly successful $tand By Me® program
created for low and moderate income individuals as part of Delaware Governor Jack Markell's
strategy to help all Delawareans achieve economic security.

$tand By Me 50+ will address the widespread community problems of individuals ages 50 and older
who face or have already experienced a sharp decline in income and living standards in retirement.
Individuals now approaching and entering retirement, especially those living in low and middle-income
households, are at serious risk of economic insecurity. Although pre-retirement baby boomers can act
to improve their financial prospects significantly, recent studies find that most mistakenly believe they
can do little. The result is a sense of powerlessness and paralysis intensified by the nation's fiscal
problems and financing shortfalls in Social Security and Medicare.

Seniors past traditional retirement age, one-third of whom are economically insecure, need
information and support to navigate the challenges of living on fixed or uncertain incomes. These
older adults often cannot get a comprehensive review of their situation nor obtain economic
assistance in the form of integrated community-based services that include debt management, daily
money management and benefits access. Consequently, a shocking number of elderly Delawareans
endure hunger, inadequate housing and poor health.

$tand By Me 50+ will provide targeted assistance both to workers during the years leading up to
retirement and post-retirement seniors struggling to make ends meet. Diverse methodologies to
prevent economic insecurity will include: one-on-one financial coaching; person-centered access and
enrollment for benefits such as SNAP; workplace, senior center and community seminars; distribution
of materials; and a Delaware Retirement website.

Program Activities: $tand By Me 50+ will be carried out in partnership with a wide array of employer,
labor, civic, nonprofit and government organizations, including the Delaware Financial Empowerment
Program, Delaware Aging Network, Boston College, National Council on Aging, United Way of
Delaware, RSVP and AARP. The $tand By Me 50+ program will support, educate and communicate
with the target market through the following activities:

¢ One-on-One Financial Coaching and comprehensive person-centered benefits access and
enrolliment will be available to those who desire personal support to develop their financial
action plan for retirement through the $tand By Me 50+ program. Financial coaches will visit
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sites such as senior centers, senior apartments and age-restricted housing complexes,
community organizations, and local employers to meet with pre- and post-retirement clients.

e Presentations and Workshops using the content described below will be delivered in
partnership with employers, unions, libraries, community and faith-based organizations.
Included in the workshops will be the "Savvy Saving Seniors" programs developed by the
National Council on Aging in partnership with Bank of America.

e Use of print and Internet-based materials and interactive planning tools developed by the
Center for Retirement Research at Boston College under grants from the Social Security
Administration will be the foundation of the $tand By Me 50+ program.

When fully operational, $tand By Me 50+ will employ one Program Coordinator, one financial coach
for New Castle County, one financial coach for Kent and Sussex Counties and up to ten FTE
volunteers, who will be an integral part of program operations. These individuals will be engaged in
financial coaching, workshop facilitation, material distribution and website usage. Training will be
provided by established $tand By Me® financial coach and state curriculum and seminars, National
Council on Aging, and the Center for Retirement Research (Boston College).

Organization

e Coordination by Wilmington Senior Center
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Phase 1 — Partner and Program Development
Phase 2 — Soft Launch to Select Partners
Phase 3 — Community Launch and Program Expansion

e S$tand By Me 50+ Alliance, including, but not limited to:
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Wilmington Senior Center

$tand By Me Delaware (Delaware Financial Empowerment Program)
United Way of Delaware

Division of Services for Aging and Adults with Physical Disabilities
Delaware Aging Network

Delaware Money School

Delaware Libraries

AARP Delaware

Bank of America

Boston College (Center for Retirement Research)

Businesses

Wilmington Housing Authority

RSVP

Food Bank of Delaware

National Council on Aging

Financial Planners

ELDER Info

Program Coordinator

Financial Coaches (paid staff and select volunteers)
Workshop Presenters (paid staff and volunteers)
Consultants/Trainers
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Promotion and Qutreach
¢ Community Launch Event
e Community Presentations and Interactive Workshops
o Topics
= How to have a meaningful and sustainable retirement, with topics including
finances (“Squared Away” re: Social Security and other benefits, investment
and housing options, Money School programs, etc.), personal planning (options
for productive uses of time, “Explore Your Future,” health and wellness, etc.)
and community resources ($tand By Me financial coaching, senior centers,
ADRC, MyFreeTaxesDE, RSVP, etc.)
= Economic security before and after retirement, with topics including finances
(benefits, including Medicare and Medicaid, Savvy Seniors series, Money
School programs, “Mind Over Money,” etc.) and community resources (e.g.,
$tand By Me financial coaching, senior centers, ADRC, MyFreeTaxesDE, food
and nutrition programs)
0 Locations
» Local businesses
= Libraries
= Senior centers and other community organizations, including Department of
Labor, state service centers and members of Delaware Aging Network
= Senior high rises and other senior residences
= Faith communities
0 Presentation and Resource Providers
= Delaware Money School
= AARP
= Delaware Cooperative Extension
= $BM 50+ Staff and Volunteers

DSAAPD (ADRC)
Boston College

e Other Promotion
o0 Face to face meetings with potential partners
0 Websites and social media
= Links on $BM website and desktop icons to link with DE ADRC, NCOA, Boston
College and others
= Ask the Expert about retirement, benefits (including Social Security), consumer
credit, financial planning
o0 Presentations to providers and referral sources, including Chambers
0 Materials in target locations and targeted mailings
0 MyFreeTaxesDE and AARP tax preparation

Resources

Office at Wilmington Senior Center for Program Coordinator
Work space at Wilmington Senior Center for coaches
Laptop computers for coordinator and coaches

Portable printers for coordinator and coaches

Account with Core Logic to obtain credit reports




DELAWARE HEALTH AND .
SOCIAL SERVICES $tand By Me 50+ services

Mechanism for obtaining background checks for staff and volunteers
Promotional and informational materials

Workshop materials

Benefits Check Up screening tool

Delaware ASSIST

Delaware Retirement website

Print and Internet-based interactive planning tools

Staff and Volunteer Training

$tand By Me coach training (4-days)

Benefits Check-up (NCOA) and understanding of available state and federal benefits
(definition, eligibility, application and enroliment, etc.)

Social Security and Medicare; Squared Away, including website (Boston College, ELDER Info)
NCOA webinars and targeted training

Selected Delaware Money School programs

Community Resources (DAN, ADRC)

Funding Requirements

Program coordinator salary, benefits and mileage reimbursement

Financial coach salary, benefits and mileage reimbursement (one — two coaches)
Computers and printers

Consultant retainer

Background checks

Credit reports

Printed materials for promotion and workshops

Curriculum and website development

Program management

Evaluation and analysis



