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CDMS Project Kickoff - Participants by Function &Target Dates 

As of July 24, 2024 

Project Phase: 

Phase 2:  
Public Application 

Form 
Phase 3:  

MCI Interface 

Phase 4: 
Unified Billing & 

Authorization 
Phase 5: 

DHIN Interface 

Phase 6:  
Provider Mgt/Contract 

Mgt. 

Phase 7: 
Incident Management 

Interface 

Phase Target Dates: 5/11/23 –3/6/24 7/12/23 – 12/16/24 5/21/24 – 6/11/25 
9/4/24 – 
9/17/25 

5/13/25 -7/27/26 9/15/25 - 9/17/26 

DDDS Project 
Participants: 

Tony Avallone 
Tina Fountain 

Robert Goodhart 
Colleen Jones 

Brian Manubay 
John McDermott 

Lynda Lord 
Ramona Savage 
Maria Winder 

Lisa Wragg 
Boris Verkhov 
Thomas Burris 

Tony Avallone 
Tina Fountain 

Robert Goodhart 
Colleen Jones 

Brian Manubay 
John McDermott 

Lynda Lord 
Ramona Savage 
Maria Winder 

Lisa Wragg 
Boris Verkhov 
Thomas Burris 

Tony Avallone 
Alexis Bryan-Dorsey 

Robert Goodhart 
Dione Grant 
Kami Giglio 

Carey Hocker 
Colleen Jones 

Dominique Lawson 
Brian Manubay 

John McDermott 
Ramona Savage 
Stacy Watkins 
Laria Wattley 
Maria Winder 

Lisa Wragg 

Tony Avallone 
Sharon Bertin 
Karen Blakely 
Cathy Boudah 

Robert 
Goodhart 

Kami Giglio 
John 

McDermott 
Catherine 
Strouse 

Maria Winder 
Lisa Wragg 

 

Tony Avallone 
Robert Goodhart 

Dione Grant 
Katie Howe 

Amoura Jennings 
Dominique Lawson 
John McDermott 
Laura Richardson 
Catherine Strouse 

Maria Winder 
Laria Wattley 

Lisa Wragg 

Tony Avallone 
Robert Goodhart 

Dione Grant 
Katie Howe 

John McDermott 
Maria Winder 

Lisa Wragg 
 

DDDS Provider 
Project 

Participants: 

  Bianca Allegro 
Brett Askin 

Heather Blackiston 
B Carroll 

Katina Demetriou 
Sandi Hanley 

Angela Hopper 
Jodi Karabin 

Sydney Laumeister 
Devon Manley 

Donnia Melton-Togbanyahn 
Gina Nye 

Kerry L. Parker 
Kim Rosebaum 

Jane Schuler 
Bill Sowers  

Bianca Allegro 
Brett Askin 

Heather 
Blackiston 

Jodi Karabin 
Bill Sowers 

Kathy Thomas 
Ryan Vendouern 

Bianca Allegro 
Brett Askin 

Heather Blackiston 
Jodi Karabin 

Katina Demetriou 
Jane Schuler 
Bill Sowers 

Donnia Melton-
Togbanyahn 

Kathy Thomas 
Ryan Vendouern 

Bianca Allegro 
Heather Blackiston 
Jane Schuler 
Jodi Karabin 
Donnia Melton-
Togbanyahn 
Kathy Thomas 
Katina Demetriou 
Kerry L. Parker 
Kristin Elliot 
Brett Askin 
Bill Sowers 
Ryan Vendouern 
Sandi Hanley 



   

 

2 | P a g e  

 

CDMS Project Kickoff - Participants by Function &Target Dates 

As of July 24, 2024 

Project Phase: 

Phase 2:  
Public Application 

Form 
Phase 3:  

MCI Interface 

Phase 4: 
Unified Billing & 

Authorization 
Phase 5: 

DHIN Interface 

Phase 6:  
Provider Mgt/Contract 

Mgt. 

Phase 7: 
Incident Management 

Interface 

Kathy Thomas 
Ryan Vendouern 

Tanya Wyant 
 

JAD Session 5/11/23-5/12/23 7/12/23 -7/13/23 5/21/24 – 5/23/24 9/4/24 – 9/6/24 5/13/25 – 5/15/25 9/15/25 -9/17/25 

BRD 5/11/23 – 4/11/24 7/14/23 -11/3/23 5/23/24 – 10/9/24 
9/9/24 – 
11/5/24 

5/19/25 – 8/1/25 9/18/25 – 11/19/25 

Design 4/12/24 – 6/21/24 11/28/23 – 3/29/24 10/10/24 – 12/24/24 
11/6/24 –
12/31/24 

8/4/25 -10/2/25 11/20/25 – 12/31/25 

Development & QA 
UAT Planning 

6/24/24 – 9/17/24 3/14/24 – 6/14/24 12/26/24 – 3/31/25 
1/2/25 – 
3/25/25 

10/3/25 – 1/12/26 1/2/26 – 3/30/26 

External Interface 
Testing 

N/A 6/17/24 – 7/1/24 4/1/25 – 4/14/25 
3/26/25 – 

4/8/25 
1/14/26 – 1/28/26 3/31/26 – 4/13/26 

UAT 9/19/24 – 11/5/24 7/8/24 – 8/19/24 4/15/25 – 6/12/25 
4/10/25 – 
5/12/25 

1/29/26 – 3/26/26 4/13/26 – 5/12/26 

Implementation 
Plan 

9/11/24 – 10/8/24 6/24/24 – 8/19/24 5/29/25 – 6/26/25 
4/24/25 – 

6/6/25 
3/9/26 – 4/10/26 4/28/26 – 6/8/26 

Training 9/23/24 - 10/11/24 8/14/24 – 8/28/24 6/13/25 – 6/27/25 
5/13/25 – 
5/28/25 

4/14/26 – 5/4/26 5/14/26 – 5/27/26 

Release Prep 11/6 – 11/20/2024 8/20/24 – 9/4/24 6/13 – 6/27/25 
5/13/25 – 
5/28/25 

3/30/26 – 4/13/26 5/14/26 – 5/28/27 

Prod Release 11/21/2024 9/5/2024 6/30/25 5/29/25 4/14/26 5/29/26 

Go Live 12/9/2024 9/20/2024 7/16/2025 6/13/25 4/29/26 6/15/26 

Post Install 
Verification 

12/1024 -3/6/24 9/20/24 – 12/16/24 4/30/24 – 12/8/25 
7/8/25 – 
10/7/25 

4/30/26 – 7/24/26 6/16/26 – 9/17/26 

 

 

  


