Delaware Primary Care Collaborative Meeting Topics, October 10, 2018

e What were the challenges facing primary care in your state prior to adopting policies to increase
investment in primary care?

e What policies did your state adopt to increase investment in primary care?
o How did your state agree to target investing 12% of health care spending on primary care?

o Has spending on primary care increased through reimbursement increases and/or through
investment into infrastructure, IT, and workforce?

e How did your state come to consensus on how to increase investment in primary care? Which
stakeholders’ buy-in has been most essential to successful implementation?

e Did your state increase spending on primary care while controlling the growth in overall health care
spending?

e What outcomes have you seen to-date? How have these compared to your expectations?



