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Introductions

President and CEO

▪ Westside Family Healthcare (FQHC)

Member

▪ Board of the Delaware Center for Health Innovation 

Chair

▪ Board of the Delaware Center for Health Innovation 

Matt Swanson

Lolita Lopez
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Goals of the Healthy Neighborhood Committee

▪ Driving progress toward the state’s aspiration of being one of the healthiest 

states in the nation

▪ Developing a population health scorecard to benchmark state performance 

and track the impact of initiatives over time

▪ Implementing Healthy Neighborhoods covering 80% of the population of 

Delaware by 2018

▪ Supporting statewide improvements in population health priority areas 

▪ Accelerating integration of Delaware’s care delivery system into Healthy 

Neighborhoods and other population health initiatives

▪ Supporting the integration of primary care delivery with community support 

services that address the social determinates of health
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Overview of Delaware's population health scorecard

Goal: Delaware will be one of the five healthiest states in the nation

Delaware 2014 America’s Health Rankings, Overall: 35
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What is a Healthy Neighborhood?

▪ Healthy Neighborhoods are local communities 

that come together to harness the collective 

resources of all of the organizations in their 

community to design and implement locally 

tailored solutions to some of the state’s 

most pressing health needs

▪ Provides a framework for collaboration and 

support to communities with resources and 

expertise as they work to 

– enable healthy behavior

– improve prevention

– enable better access to primary care for their 

residents
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Unique features of the Healthy Neighborhoods approach

▪ Brings together all of the 

organizations in a community to 

focus on common goals and 

interventions

▪ Integrates population health with 

the healthcare delivery system

▪ Provides full-time, dedicated 

leadership and staff

▪ Supports innovation with tools and 

resources

▪ Improves ability to access funding

Illustrative Healthy Neighborhood

School

Community 

centerHospital

Clinic Specialist

Specialist

Behavioral 

health office

Municipality

Employer

PCP

Family & 

Home

Employer

Place of 

Worship

PCP

Patient

Five key elements

http://www.iconarchive.com/show/gis-gps-map-icons-by-icons-land/Hospital-icon.html
http://www.iconarchive.com/show/gis-gps-map-icons-by-icons-land/Hospital-icon.html
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Healthy Neighborhoods priorities

1 Healthy Lifestyles

2 Maternal & Child Health

3 Mental Health & Addiction

4 Chronic Disease Prevention & Management
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Early thoughts on funding for Healthy Neighborhoods

Near-term options

Long-term – getting to

sustainable funding

Examples of sustainable 

funding

▪ Provide services to health 

systems or other health-

related organizations

▪ Share savings with payers 

of providers for achieving 

positive outcomes

▪ Obtain financing from 

private investors (e.g., 

social impact bonds)

Programmatic funding 

new or continuing grants 

intended to fund a 

coordinated portfolio 

of Healthy Neighborhood 

work

DCHI, DPH, and SIM support 

for staff and technical 

resources

Project-based grants 

existing or new grants 

used to fund specific 

initiatives

Approach to be developed
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2015

Framing 

Operating 

Model

Healthy Neighborhoods Program Timeline
Major Healthy Neighborhood Milestones, 2015 – 2016

▪ Timeline to scale Healthy Neighborhoods:

– 10% of the population in Healthy Neighborhoods by 2016

– 40% of the population in Healthy Neighborhoods by 2017

– 80% of the population in Healthy Neighborhoods by 2018
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Questions
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Next meeting of the DCHI Healthy Neighborhoods Committee

 July 9th, 3:15-5:15 at the University of Delaware STAR 

Campus, room 113 

 Please visit: https://egov.delaware.gov/pmc/


