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Today’s agenda

Update on recent
progress

DCHI Executive Director
recruitment

Preview of Common
Scorecard

Upcoming meetings and
next steps
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Showcasing Delaware’s SIM work

Governor Markell
discusses
Delaware’s SIM
initiative with the
Health Care
Payment Learning
and Action Network
in Washington
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Summary of February and March DCHI
Board meetings

Provided updates on recent progress of each ——
committee \ 2
,--”M
Discussed proposed DCHI Executive Director S
recruitment process, approved core members of A
search committee, and discussed recruitment -~
materials -

Reviewed SIM goals, budget, and timeline
for achieving milestones

Reviewed early feedback on the Common
Scorecard and timeline for testing and launch

Reviewed provider engagement strateqgy for
Common Scorecard testing
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Requests For Information
e —————————————————————————

= HCC received 16 responses to the RFI on practice
transformation services and 14 responses to the
RFI on care coordination

= NOTE: Organizations did not need to respond to
RFIs to be eligible to submit responses to RFPs
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DCHI Executive Director job description

Selected job * Manage the day-to-day assets, budget, and activities of DCHI
requirements

Drive implementation of key projects as chartered by the Board

Drive stakeholder communication and engagement
Hire and on-board DCHI staff

Oversee monitoring and evaluation, reporting to grant funders
and stakeholders

= Act as a public spokesperson for Delaware’s SIM initiative

Preferred = Superior managerial skills
qualifications Track record of managing stakeholders and building coalitions

= Understanding of strategic communications and media relations
= Knowledge of DE healthcare landscape

= Minimum of 5 years of senior level management experience

= Minimum of an MBA, MPH, or master’s degree in a related field
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DCHI Executive Director recruitment

= Applications are currently being accepted

" Interested candidates should email a resume and
cover letter to edrecruitment@dehealthinnovation.org

= Core members of search committee for DCHI
Executive Director have been selected by DCHI
Board; DCHI Board will participate in interview
process
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Committee

Clinical

Healthy
Neighbor-
hoods

Patient and
Consumer
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Committee updates (1/2)

Update

Path forward

Development of practice
transformation RFP in progress
Practices identified for Scorecard
testing

Practice transformation
milestones sub-committee
launched

= Finalize Scorecard measures

* Finalize draft of practice
transformation RFP

= Prepare for Common Scorecard
testing

Met with Delaware Grantmakers
Association on 3/31

= Aligned on use of America’s

Health Rankings as basis for
initial Population Health
Scorecard

= Align on use of Household Health
Survey

= Define approach for aligning on
health priorities

Provided feedback on DCHI
outreach materials

Received briefing on patient
engagement tools

= Provide consumer input on
Healthy Neighborhoods program
design, state health information
technology strategy
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Committee updates (2/2)

Committee Update Path forward

* Reviewed approach to care HCC to release Consortium RFP
coordination and implications for = Continue work on subcommittees
workforce development

= Discussed available data on
workforce capacity

= Continued subcommittee work

= Aligned on recommendations for ~ ® Discuss design decisions related
minimum panel size for TCC to care coordination and quality
models, method of aggregation; requirements
practice transformation

Workforce

Payment

= Payers in process of creating test * Continue to engage payers on

TAG data for Common Scorecard technical coding of metrics
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Common Scorecard: Mockup

Submit milestones Contact us

Global scorecard

W Report:

Overall - Commercial
Overall - Medicaid
Payer 1 - Commercial
Payer 2 - Medicaid
Previous period
(Jan 2015-Dec2015)

Some areas needimprovement
9/14 measures meet goals

Significantimprovementneeded
Average satisfaction scoreis 75

Congratulations!
313 measuresmeet goals

Congratulations!
Costbelow expectations by 2.2%

1 Some areas needimprovement
Mot all milestones met

3

3400

Home About the program Reporis
Practice:  Delaware PCP Practice “»  Period: 2016 Q1
Overview
@ Meets goal Belowgoal @ Significantly below goal
Current period
(Apr 2015-Mar 2016)
Quality Congratulations!
measures 12/14 measuresmeet goals
Patient Congratulations!
experience Average satisfaction scoreis 85
Congratulations!
i 313 measures meetgoals
Total cost Congratulations!
of care Costbelow expectations by 2.3%
Congratulations!
R You currently meet milestones
Providers 4
Patients 4500
YOUT performance i
Measure current period
. Diabetes care: HbATc 183 - 755
control (= 9.0%) a4
Goal = T1%

Controlling high bload
pressure

®

measurement year

The percentage of members 18 -
75 years of age with diabetes (type
1 and type 2) whose most recent
HbA1c level is <9.0%* during the

More details > f

Rolling 12-month performance

Q2 Q3 Q4 Q1
(most recent)
75.0%
------------- 65.0%-—-—-05.0%____mummmmy o 71
55.0%
"]
S/ S — o462
0% 55.0% 55.0%
— -;Z—'::’ ,//” _/:/:’-

As a reminder, the Common
Scorecard will...

= Be a single source for quality,
utilization, cost, and patient
experience metrics — across
payers

= Show data across the whole
patient panel

= Link incentive payments to
one set of metrics

NOTE: All data is illustrative
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Common Scorecard: Key steps

Finalize measure definitions

Q2- Q4, 2015

l Q1-Q2, 2015

Testing and feedback
l All PCP practices can receive reports

I Q1, 2016

The Delaware Center for Health Innovation Board, the

Clinical Committee, and the Technical Advisory Group are
leading development and testing of the Common Scorecard
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Monitoring
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and
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= April 2, 1:00pm
= Edgehill Shopping Center

= April 9, 3:15pm
= April 21, 5:00pm
= UD STAR Campus

= April 24, 2:00pm
= DHSS, Debnam Building

= April 30, 1:00pm
= UD STAR Campus

Upcoming DCHI Committee Meetings

= DHSS, Main Administration Building

NOTE: April’s
Payment and

Workforce Committee
meetings have been

rescheduled from
their standing
meeting times
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April DCHI Board meeting

_—
Room 113, University of Delaware’s STAR campus, Newark

Call to order

Status updates

DCHI Executive Director recruitment

Approach to stakeholder engagement

Overall program dashboard

Public comment
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