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Name
Carolyn Morris, MHSA (Chair)

Director of Telehealth Planning &

Development

COMMITTEE

1

Organization
DE Department of Health & Social Services (DHSS)

Kathy Collison, MS (Vice-chair)

Bureau Chief, Health Planning &

Resources Management

DHSS-Division of Public Health

Brian Olson

Chief Executive Officer

La Red FQHC

Lisa Schieffert

Director, Health Policy

Delaware Healthcare Association

Shauna Slaughter, MBA

Deputy Director

DE Department of State-Division of Professional

Regulation

Andrew B. Wilson, JD

Attorney at Law

Morris James/Medical Society of DE

Gemma Lowery, CATC

elCU Coordinator

Christiana Care Health Services

Marge Fleming-Smith

Caregiver/Consumer Advocate

MJ Fox Ambassador, PD Caregiver

Jeff Barnello

Manager, Telehealth Operations and

Technology

Nemours Children’s Health System/Care Connect

Frank Pyle

Director

DE Department of Insurance, Market Conduct

Division

Christine Virion Cook, MA, CCC/SLP

Director of Clinical Research and

Services

Communication Sciences and Disorders/ University

of Delaware College of Health Sciences

Paulette Hussey

Healthy Neighborhoods Local Council

Lead, Dover/Smyrna

Delaware Center for Health Innovation

Patt Ellen Panzer, MD, MPH

Family medicine physician/consultant;

board member

Health Hub, Medical Society of Delaware

Vickie Norris, RN, BSN

Director of Quality Management

Nanticoke Health Services

Susan Mateja

Senior Administrator

DHSS-Division of Medicaid & Medical Assistance

Cheryl Heiks

Director of Health Policy & Advocacy

Connections CSP




* 2015 Telehea

* 2017 Delaware Telehealth Roundtable




2017-2020 Delaware Telehealth
Strategic Action Plan

® Technical Ass

* Training/education

® Consumer /provider buy-in
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« 40 — 50 patie

* 125 patients per HCA (Health Care Assistant)
@
/ * Data Analyst & IT Specialist



Population
Management and
Evidence-Based
Standardization

Information
Technology

* Decreased turnove

« Enhanced training opportunities
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Decreased ventilator days & hospital length of stay

\\; Ventilator Liberation Collaboration Results

Metric Measured Pre Program Post Program

Hospital length of stay 14.9 days
Hospital Mortality 28.10% 27.40%

O

Propofol Usage 283,000 mg/month 133,000 mg/ month
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® School Based Health Ce oinar coming up
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