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PRIMARY CARE REFORM COLLABORATIVE

(PCRC) — MARCH I8TH MEETING

= Discussed final recommendations for PCRC Strategic Priorities

|) The PCRC should focus on increasing multi-payer participation and buy in for
primary care spending

2) The PCRC should inform policies that will work on primary care investments,
without increasing overall healthcare costs

3) The PCRC should promote and advocate for quality measures aligned across
payers based on the highest cost of care drivers.

4) The PCRC will develop a more comprehensive communications strategy, such
as an annual report, to increase transparency around the vision, goals, and
progress of the PCRC.

5) The PCRC should explore a more inclusive strategy across the spectrum
(i.e., employed practices,ACOs, etc.) to reflect the needs of all practices within
primary care specialties.



PRIMARY CARE REFORM COLLABORATIVE

(PCRC) — MARCH I8TH MEETING

= Reviewed Health Management Associates (HMA) draft Executive
Summary from the PCRC Final Report.

Environmental scan identified up-to-date research for primary care spending
methodologies and payment models in other states

Recommendations on the SQI (a bundled payment for a defined set of
services based on a known set of procedure codes) and CQI (payments are
more generally defined as being used for advancing practices’ value-based
care).




PRIMARY CARE REFORM COLLABORATIVE

(PCRC) —APRIL I5TH MEETING

®  |mplementation of Delaware Enhanced Primary Care Model (DE EPC)
« Challenges — fairly broad, uptake, and cost
m  Strategic Priorities

» The PCRC should focus on increasing multi-payer participation and
buy in for primary care spending.

« The PCRC should inform policies that will work on primary care
investments, without increasing overall health care costs.

= Next PCRC meeting schedule for May |3th
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