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HCC SIM Grant Management Update

The Final Year: SIM 

Cooperative Agreement 

Operational Planning

• Year 3: Planning

close out 

• Year 3: Reorganizing

and targeted priorities

• Year 4: Preparing 

Operational Plan for 

CMMI approval

Key Dates

November 1st- Operational 

Plan Draft document 

(CMMI for feedback)

December 1st – Final 

Operational Plan due to 

CMMI

Required elements

• Project Summary

• SIM Policy and 

Operational Areas

• Ops plan by driver

• Program monitoring and 

Evaluation

• Sustainability Plan



HCC SIM Grant Management Update

Mercer Health & Benefits 

Awarded the contract from 

RFP HSS-17-027

Domain 1: Health care payment 

reform implementation models

Domain 2: Legal analysis

Domain 3: Economic modeling and 

analysis

Domain 4: Open Data transparency 

strategies

Subcontractors:

Bailit Health Purchasing, LLC; Center 

for Health Care Strategies, Inc.; 

National Committee for Quality 

Assurance; Advances in Management

Health Management Associates

Awarded the contract from 

RFP HSS-17-026

Component A: Project 

Management, Analytics and Grant 

Facilitation

Component B: Behavioral Health 

Integration, Program 

Management and Analysis

Component C: Healthy 

Neighborhoods Program 

Implementation and Analysis

Structure/Communication to 

include:

• Accelerated payment reform 

initiative

• Stakeholder engagement



Health Management Associates Role

PMO
Component A

SIM Project 
Management, 

Analytics and Grant 
Facilitation

Component B

Behavioral Health 
Integration Program 
Management  and 

Analysis

Component C

Healthy 
Neighborhoods 

Program 
Implementation and 

Analysis
Accelerated Payment 

Reform Contractor

Stakeholders

CMMI

Community 
Organizations

• Team members from the PMO will act as 
component liaisons

• One member of the PMO/Component A 
will concentrate on one Component

• Coordinate with Accelerated Payment work

• Streamline the lines of communication

• Within HMA team

• To DHSS

• Other



PROPRIETARY AND CONFIDENTIAL 5

PRELIMINARY PREDECISIONAL WORKING DOCUMENT: SUBJECT TO CHANGE

PHASE I WORKPLAN & TIMELINE 

 Kick-off meeting – October 26th

 Detailed work plan approved

 Assessment of current Healthy Neighborhoods Program

 Create mini-grant model 

 Social Network Analysis

 Distribute first round of funding

 Official launch with funded Healthy Neighborhoods

 Review available data for each designated Healthy Neighborhood

Component C: Healthy Neighborhoods
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PHASE II WORK PLAN AND TIMELINE

✚ Provide technical assistant to each Healthy Neighborhood

✚ Create infrastructure to support Healthy Neighborhoods Program, including Steering Committee Launch

✚ Ensure each designated Healthy Neighborhood has selected a priority area and Steering Committee has created a Charter

✚ Host learning opportunities quarterly 

✚ Create evaluation framework for each local council with focus on action

✚ Draft progress reports as needed

Healthy Neighborhoods
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COMPONENT B | Behaviorial Health Integration

I

Phase I Workplan 

& Timeline

Early Action 

Items & Data 

Needs

Questions & 

Discussion

III VII I
V

Recruitment 

Strategy 

Discussion

Sketch for 

Phase II
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PRELIMINARY PREDECISIONAL WORKING DOCUMENT: SUBJECT TO CHANGE

STAKEHOLDER ISSUES AND STRATEGIES

 CMMI

 DCHI

 Delaware agencies

 Health plans/health systems

 Providers (Component B)

 Neighborhoods (Component C)


