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HCC SIM Grant Management Update

" Quarterly Progress Report submitted to CMMI on Nov. 30

— Once approved, narrative will be available on HCC website and
financial report provided to HCC

= Year 3 Operational Plan submitted on Dec. 1; awaiting CMMI
approval

— Once approved, will be available on HCC website and deeper dive
provided to HCC

— Award Year 3 scheduled to begin Feb. 1
* Transition away from intense consultant supportin Year 3
— Will maintain strategic counsel from McKinsey & Co.

— PCG will provide support to HCC for grant management and
reporting



Program Area and DCHI Updates

* The DCHI Board approved its strategic plan at its Dec. board
meeting; tactical planning for each recommendation will begin in Q1
2017

= DCHI Board approved committee chairs and Board members;
voting on officers in January

= Progress is being made on a variety of initiatives:

— 54 providers enrolled in the Common Scorecard since statewide
launch in October

— 340 providers (in 98 practices) currently enrolled in Practice
Transformation services

— Highmark and United launched value-based payment models
beginning January 1

— Funding approved for BH EMR Assistance Program; winning
bidders from Rounds 1 and 2 of RFP are being finalized



Upcoming Learning Collaborative

Event Logistics

Program Description

Tuesday, January 24, 2017

7:30 AM -1:30 PM

The Outlook at the Duncan Center
500 West Loockerman St., Dover

Registration online:

Through HCC website or
https://www.surveymonkey.com/r/PT
LC17

For any questions, contact:

Delaware Health Care Commission
Phone: 302-739-2730
E-mail: dhcc@state.de.us

The learning collaborative is designed to educate health
care providers on the state's efforts to increase quality, and
reduce costs of health care.

Learning objectives will focus on value-based care,
understanding the Medicare Access and CHIP
Reauthorization Act (MACRA) and building capabilities
to deliver better care through practice transformation.

Other components of the learning collaborative include
demonstration of better utilization of team-based care and
a networking session on key initiatives from the Delaware
Center for Health Innovation (DCHI), on Behavioral Health
Integration and Workforce Curriculum.
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Upcoming DCHI Meetings for January 2017
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= Jan 5, 1:00pm
Edgehill Shopping Center,

Jan 11, 4:30pm

DE Technology Park,
Newark

Jan 11, 2:00pm

DE Technology Park,
Newark

= Jan 12, 1:00pm

DelTech Stanton

Jan 17, 5:00pm

DE Technology Park,
Newark

Jan 18, 1:00pm
DHSS Holloway, Chapel

Please check

for the latest information
about all DCHI Board and
Committee meetings
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