
December 1, 2016 

Delaware’s State Innovation 
Model (SIM) Update 



HCC SIM Grant Management Update 

▪ Quarterly Progress Report submitted to CMMI on Nov. 30; once 
approved, will be available on HCC website 

▪ Year 3 Operational Plan due on Dec. 1 

– Will include operational work plans, driver diagram, monitoring and 
evaluation plans, sustainability plan, budget, milestones and 
metrics 

– HCC has worked closely with DCHI to develop plans for Year 3 

– Once approved, will be available on HCC website 

▪ Round 2 of Behavioral Health EMR Assistance Program RFP 
posted on Nov. 2; go to http://bids.delaware.gov to view; deadline 
is Dec. 9 

▪ Planning a Learning Collaborative for providers participating in 
Practice Transformation on Jan. 24 in Dover; details/agenda being 
finalized, will be available on HCC website 



Highlights of Year 3 Operational Plan 

▪ Budget request of $5.6M 

– Focus of program funds on Clinical/Delivery transformation, 
Health IT and Healthy Neighborhoods  

▫Continuing Practice Transformation support, BH EMR 
assistance, Common Scorecard, curriculum, and strategic 
consulting support 

▫Launching Behavioral Health Integration plan, funding 
Healthy Neighborhoods and supporting provider outreach 

▪ Will apply for Carryover funds to support unfinished Year 2 
activities and supplement ongoing initiatives  

▪ Sustainability plan focuses on development of DCHI as the 
entity to carry the work forward  



▪ The DCHI Board will review its draft strategic plan at its Dec. board 
meeting 

▪ Progress is being made on a variety of initiatives: 

– Discussions about the future path for the Common Scorecard 

– Approval of the Patient and Consumer consensus paper, “Achieving 
Meaningful Patient and Consumer Engagement” 

– Reorganizing the Healthy Neighborhoods Committee to add three 
Work Groups to provide greater support to the Local Councils 

▫ Data 

▫ Sustainability 

▫ CHNA/Clinical Advisory 

– Wilmington/Claymont Local Council being developed, on schedule to 
launch in Jan. 2017 

 

DCHI update 



Upcoming DCHI Meetings for December 2016 

Workforce and 
Education 

▪ Dec 8, 1:00pm 
▪ DelTech Stanton 

▪ Dec 1, 1:00pm 
▪ Edgehill Shopping 

Center, Dover 

Patient and 
Consumer 

▪ Dec 14, 2:00pm 
▪ DHSS Holloway Chapel Board 

Please check 
www.DEhealthinnovation.org for the 
latest information about all DCHI Board 
and Committee meetings 

http://www.dehealthinnovation.org/
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