Trinity Health ACO

* Next Generation ACO with upside and downside risk

* Included patients from health systems and private groups in lllinois,
Michigan, New Jersey, and Ohio

* 100K Medicare patients with up to 15% of medical spend at risk

e Centralized team that provided actuarial support and data analytics at
the system level

* Local teams responsible for care management, social work, care
coordination, clinician engagement, and leadership

e Expectation that local group spent $22 PMPM on the infrastructure
above
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