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Birth to Three Interagency Coordinating Council (ICC) 
July 28, 2020 

Meeting Minutes 

 
 
 

ICC MEMBERS IN ATTENDANCE: Heidi Beck, Cindy Brown, Ann Meduri, Alison May, Shelly Lazorchak, 
Pam Green, Ann Woolfolk, Bruce Orr, Martha Buell, Carlos Duran, Molly Merrill, Amber Shelton, 
Trenee Parker, Lisa Henry, Krista Griffith 

 
INTERESTED PERSONS IN ATTENDANCE: Jamie Walko (OEL), Gaye Council (CDW), Michelle Blankenship 
(Easter Seals), Patrice Linehan (Contracted TA), Dr. Judy Gorra (DPH), Brittany Powers (UD), Flo Kinney 
(Sunny Days),  Bill Doolittle (Advocate), Kristin Harvey (DPH), Dawn Alexander (DOE), Jim Murphy 

(Bayada), Crystal Sherman (DPH), Shonetesha Quail (CDW), Lisa Savino (Bayada), Brooke Crenshaw 
(UD), Diane Frentzel (Delaware Readiness), Kristina Horton (CDW), Lisa Giordano, Caitlin Del Collo 
 

STAFF IN ATTENDANCE: Sue Campbell, Hope Rose, Pam Weir, Freda Collins 
 
Welcome, Virtual Meeting Guidelines, Quorum Count 

Bruce Orr, Executive Committee Vicechair, opened the meeting.  Bruce reviewed virtual meeting 
guidelines.  Bruce called all ICC members from roster.  A quorum was counted. 
 

New Member Introductions 
 
Amber Shelton introduced herself: 

My name is Dr. Amber Shelton and I work for the Department of Education in the Office of Early 
Learning. My background is in early intervention, infant and early childhood development and mental 
health as well as early childhood education. I have a PhD in Infant Mental Health, Early Childhood 
Education, and Developmental Disorders. I have worked in the field of early education for over 20 years 

in early intervention, deaf education and autism. In Delaware I was a classroom teacher at The 
Delaware School for the Deaf as well as a Child Find Coordinator for Christina School District. I worked 
briefly in Colonial School District before transitioning to my work at DOE. I am a mom of two children, 

one of which has Autism and went through the early intervention system here in Delaware. I look 
forward to getting to know everyone and appreciate this opportunity to help support young children 
and families.  

 
Trenee Parker: 
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Division Director for the Division of Family Services (DFS).  DFS investigates child abuse, neglect and 
dependency, offers treatment services, foster care, adoption, independent living and childcare 

licensing services. Over 300 staff members are dedicated to protecting children and helping them gain 
a sense of well-being and to achieve permanency. DFS works closely with other divisions, other state 
and federal agencies and community child welfare partners to ensure the lives of children and families 

who need our services are transformed for the better. 
 
The Honorable Krista Griffith, Legislative Rep from District 12, introduced herself: 
I am excited to join the ICC because of my background as a parent of a child with special needs; an 

attorney who worked with Delawareans most vulnerable at the Delaware Department of Justice; and as 
a state representative representing my constituents and the citizens of Delaware. My son, Nate, has 
Down syndrome and he went through the State's Child Development Watch program and is now a 

thriving kindergartener. At the Delaware Department of Justice, I, among other positions, represented 
the Delaware Department of Services for Children, Youth, and their Families and prosecuted child abuse 
so I understand the needs of underserved children. And now as a state representative I'm enjoying 

working on policy issues as well as directly supporting constituents in need of services including those 
ages birth to three years old. 
 

ICC Roles and Responsibilities 
 
Review of the roles and responsibilities of the Interagency Coordination Council including the federal 

regulations that guide the council.  These regulations provide direction and guidelines for how the 
members advise and assist the early intervention program. 
 
See July 2020 presentation for more information including specific citations. 

 

July 2020 ICC 

Presentation Working Copy 7-28-2020 Final.pdf
 

 
 

COVID-19 Update   
 

- Birth to Three started working with other states and technical centers including Medicaid and 

providers in early March.   

- Develop solid guidelines and shared on website.  

- State remains in Phase II, no new guidance currently.   

- Continue to recommend the use of tele-intervention.   

- The guidance that B23 provided is available on our website.  B23 has also provided technical 

assistance memos for the process. 
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- Child Development Watch was able to develop protocols for family service coordinators to use.  It is 

everything from consent forms to sharing family information.  The forms have been well received by 

parents.   

 

Participants discussed the following challenges: 

- Some families would like the move back to face to face service provision. 

- Others do not want to move back until there is a vaccine.  

- Providers have the challenge of developing a process for a hybrid model.   
- Referral levels have declined. 

- Each provider agency is developing protocols to both protect their staff and provide high-level 

services to families. 

- Please provide guidance when available, especially from OSEP and Medicaid.  

- Stronger collaboration and communication with DOE are needed. 

Office of Special Education Programs (OSEP) Update 
 
December 2-4, 2019, federal staff from the U.S. Department of Education, Office of Special Education 

Programs (OSEP), Monitoring State and Improvement Planning Division conducted a Differentiated 
Monitoring and Support (DMS) Technical Assistance (TA) visit to Delaware’s Birth to Three Program.  
 

See July 2020 presentation for more information. 
 
Developmental Screening Update 
 

- There is a contract in place with United Way/211 to facilitate the developmental screenings 
process. 

- These are pre-referral developmental screenings.  These are happening outside of child 

development watch.  This does not impact the 45-day timeline.   
- Screenings are optional and the State has chosen to participate. 
- Screening portal is on the same platform as the Department of Education.  

- Anyone who has access to a Delaware screening portal (who may live out of state) can enter their 
child’s screening information. 

- New Castle County has children who live in Pennsylvania or in upper parts of Maryland who attend a 
childcare in New Castle County and may get a screening at a Delaware facility.  

 
Question: Does DPH (CDW or Part C staff) have a strategic plan in place to communicate monthly or bi-monthly 
with licensed childcare providers via OCCL blast email systems?  Implementing a system of blasting screening 
information to childcare providers statewide monthly or bi-monthly will help childcare providers understand the 
importance of providing access to free developmental screening to all families of children with families Birth-
Five? 
 
Birth to Three response:  Birth to Three staff is working collaboratively with DOE and HMG/211 to 
develop a manual that would include a communication process. 
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Comment:  In Colonial, we send a blast email.  OCCL does not provide individual email addresses of childcare 
facilities, however, they are permitted to send blast emails for a school district.  The district reaches out to OCCL 
and requests a blast email be sent to licensed childcare providers within the district to remind them that there is 
free access to screenings and a means to that access.  They encourage all children from birth through 5 to have a 
screening done.  There should be some collaboration between DHSS and DOE to send a developmental 
Screening one pager that will go to the childcares once a month or every other month so that families can 
understand why screenings are important as well as help childcare providers understand.  Encourage DPH/DHSS 
and DOE to get together to create something. 
 
Birth to Three response:  Staff will follow-up with DPH, DOE and HMG/211 to discuss. 
Policy Update 
 

- During the past 24 months, collaborative engagement with Part C Early Intervention 

stakeholders and guidance from both contracted and federally funded TA centers have led 
to several events including: 

- 2018 Focus Groups designed to explore timely services (within 30 days of the IFSP) and 
transition from Part C identified challenges including, a need for clearer guidance from 

leadership, written processes and, timelines need to be more consistent.  
- 2019 Results-based Accountability (RBA) Cross-state learning Collaborative (CSLC) pilot 

designed to identify the strengths and weaknesses of the state’s general supervision system 

identified the need for revised policies and procedures, robust monitoring and 
accountability, and improved communication.  

- OSEP’s December 2019 visit identified the need for written guidance.   

- 2020 development of the Delaware’s Infants and Toddlers Early Intervention Program 
Policies and Procedures Manual 

 

See July 2020 presentation for more information. 
 
State Systemic Improvement Plan (SSIP) Update 

 
- Indicator 11 of APR 
- Originally planned as a five-year improvement plan, OSEP has extended for another two 

years. 

- Guidance provided during OSEP’s December 2019 visit: 
- Add information shared with OSEP during visit to the 2020 SSIP report submission 
- Reorganize teams and reconvene meetings to engage stakeholders and redefine Coherent 

Improvement Strategies and activities 
- Complete the Analysis of Infrastructure to Support Improvement and Build Capacity- ECTA 

Framework to analyze current needs 

- Define Evidence-based Practices (EBP)s and utilize SSIP to implement 
 
See July 2020 presentation for more information. 
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Data Update 
 

- General overview of required reporting in Federal Regulations 
o Submitted APR in February, resubmitted with Clarifications in April 2020.  
o OSEP determinations letters was based on the APR report 

- Child Count and Settings 
o December 1st is the date to capture the single point in time snapshot 

- Child Exit Report 
o Submitted in November 2019 and resubmitted with Clarifications in May 2020 

- Monitoring -Annual Chart review 
o Reviews conducted March – May 2020 
o Clarification period May-June 2020 

o Data reconciliation – in progress 
o Next Steps: 

▪ Provide determinations and findings letter 

▪ Develop a Corrective Action Plan to be completed no more than 1 year from 
the date of the findings letter. 

 

See July 2020 presentation for more information. 
 
Question:  Will you be sharing the APR determinations letter and scoring matrix today? 

 
Birth to Three response:  We received a determinations letter and have followed up with OSEP because 
we are not in agreement with the response.  The determination was “needs intervention” because of 
the data.  With Larry Ringer’s assistance, we prepared a document to submit to OSEP.  As soon as 

leadership reviews it, we will send it to OSEP.  We don’t agree with the scoring matrix.  Once we get 
confirmation, we will be able to share that better.  
 

 
Final Thoughts:  Announcements, Comments & News 
 

Bruce Orr, Executive Committee Vicechair:  
We would like to thank everyone.  This is the first meeting of this nature and we have learned a few 
things.  Thank you to the presenters for clear and in-depth information.  There is a virtual planning 

session on Tuesday, September 29, 2020 from 12-2pm.  Details will be sent in advance of the meeting. 
 
Bill Doolittle Commented: 

- Is a volunteer advocate for children at risk 

- Was asked 2 years ago to do a compliance review  
- Thanks to Pam and the Part C team, and Sue there has been a tremendous amount 

of progress made over the last couple of years on the practical end of the world.  
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- It is important to be prepared for when the findings come out from OSEP to read 
them in depth.  They won’t be any surprise for people who have been following 

them closely.  They will align with what I found 2 years ago.  
- Wanted to keep the ICC appraised of what the Stakeholder group is working on; who 

is working out of the secretary’s office.   It’s a two-prong approach.  They are 

reviewing the compliance progress and what else needs to be done.  They will be 
commenting to the secretary. Also working toward to the likely transition to the 
Department of Educations of Part C.  Will provide policy recommendations which 
should come back through the ICC for their input.   

- Hoping to have legislation completed sometime in the fall.  
 
Carlos Duran, Executive Committee member: 
This has been a difficult time for all of us. On behalf of the group, the ICC, I want to express thanks to all the 

people in Child Development Watch, the Educators, the Providers, Therapists, FSC’s, Management.  Everyone 

has found ways of making things work for the children and families.  Putting themselves at risk by going on.  

Wanted to say thank you to everyone who has and continues to work so hard during these difficult times, the 

families and children are getting the services they require. 

 

Bruce Orr Closed the meeting at 1:46PM. 
 
Next Meeting 

 
Makeup meeting from April 2020 canceled due to COVID: 
Virtual Interagency Coordinating Council (ICC) Planning Session Meeting 
Tuesday, September 29, 2020 

12-2 PM EST 
Agenda and meeting materials will be sent in advance of the meeting. 


