
John Van Gorp, MA, MBA, CPA 

SVP & Chief Strategy Officer 
Our Commitment Runs Deep 

(Attachment I) 

NOTICE OF INTENT 
(CERTIFICATE OF PUBLIC REVIEW) 

1. Name of Applicant: Bayhealth Medical Center, Inc. 

2. Address: 640 South State Street, Dover DE 19901 

3. Telephone: (302) 744 - 6556 Fax: (302) 735-1686 

4. Person to Contact: John Van Gorp, SVP Planning & Business Development 

5. Type of Ownership: 

( ) Public { ) Proprietary (Individual) 

{X) Private Non-profit ) Proprietary {Partnership) 

{ ) Proprietary (Corporation) 

6. Anticipated Date of Filing Application: March 2026 

7. Estimated Capital Expenditure: $2,560,453 

8. Please attach a brief Narrative (one page or less if possible) which describes the project . 

9. STATEMENT OF CERTIFICATION: 

The statements and information provided herein are true and correct to the best of my 
knowledge and belief. 
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John Van Gorp, MA, M BA, CPA 

SVP & Chief Strategy Officer 
Our Commitment Runs Deep 

John Van Gorp, Senior Vice President 
Chief Strategy Officer 
302-744-65561 Mail Code: 3096 

February 5, 2026 

Latoya Wright, MBA 
Manager of Statistics and Research 
Delaware Health Care Commission 
Delaware Health Resources Board 
Herman M. Holloway Sr. Health and Social Services Campus 
1901 N. Dupont Highway Main Administration Building 
New Castle, DE 19720 

NOTICE OF INTENT FOR CERTIFICATE OF PUBLIC REVIEW ("COPR") FOR THE ACQUISITION OF A 
MAGNETIC RESONANCE IMAGING MACHINE AT BAYHEALTH HOSPITAL, KENT CAMPUS 

Dear Ms. Wright: 

Bayhealth Medical Center, Inc. will be seeking the Delaware Health Resources Board's approval 
for the acquisition of a Magnetic Resonance Imaging machine at Bayhealth Hospital, Kent 
Campus. We look forward to submitting the COPR application and providing all the required 
information. 

Thank you for your consideration of this project. If you have any questions, please feel free to 
contact me directly at (302) 744-6556. 

Sincerely, 

John Van Gorp 
SVP, Chief Strategy Officer 

cc: Terry Murphy 
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John Van Gorp, MA, MBA, CPA 

SVP & Chief Strategy Officer 
Our Commitment Runs Deep 

Narrative of Proposed Project 

Bayhealth Medical Center, Inc. ("Bayhealth") is seeking approval for the acquisition of a Magnetic 
Resonance Imaging ("MRI") machine at Bayhealth Hospital, Kent Campus. The elements of the 
project (in total, the "Proposed Project") are as follows: 

• Acquisition of an MRI; and 

• Fitting out and furnishing of one room within the first floor of Bayhealth Hospital, Kent 
Campus to accommodate the MRI. 

The total cost of the Proposed Project is estimated to be $2.6 million. The Proposed Project is one 
component of Bayhealth's broader strategic plan, which includes a separate Certificate of Public 
Review application for the acquisition of an MRI at Bayhealth's Total Care site in Milton. 

Bayhealth's MRls are currently operating at capacity with backlogs of up to 5 weeks, resulting in 
delays of care for imaging. Bayhealth has already seen significant growth as MRI utilization has 
increased by 13% from Fiscal Year {" FY") 2023 to FY 2025 at thei r Kent Campus. With projections 
showing continued growth in MRI utilization, the Proposed Project would allow for Bayhealth to 
improve access to its patients, reduce current and futu re capacity constraints, and prevent 
continued delays in care. 

The Proposed Project is planned for completion in 2027. 
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