Delaware Oral Health: Implementation Guidelines and Best Practices 
1. Get organized and develop your strategy
2. Implement and institutionalize your plan 

3. Monitor, evaluate, and refine 
	STEP 1: GET ORGANIZED AND DEVELOP YOUR STRATEGY

	WHAT
	HOW
	WHO
(identify roles/responsibilities)
	WHEN

(dates due/completed)

	Develop your oral health action plan 
	1. Identify activities that fit your organization: Start with easy wins and build on them  
2. Set goals
3. Establish organizational oral health policies 
4. Define how success will be measured
	Cultivate support: Involve all levels of your organization in the planning process
	Set achievable deadlines and track completion dates

	Find your champions
	1. Identify who will lead your oral health initiative

2. Create a diverse team: Represent all levels of your organization

3. For multiple locations, identify site leaders

4. Identify external partners 
	Who are your organization’s champions? 
	

	Educate and encourage your team
	1. Train the trainers: Educate your champions with basic oral health curriculum from the Delaware Oral Health Toolkit
2. Champions train all staff on how to talk about oral health and its effect on health outcomes

3. Develop ongoing training for regular team meetings
4. Engage your team: Ask for input and set expectations that oral health is an important part of daily activities 
	
	


	STEP 2: IMPLEMENT AND INSTITUTIONALIZE YOUR PLAN

	WHAT
	HOW
	WHO
(identify roles/responsibilities)
	WHEN

(dates due/completed)

	Refine oral health interactions
	1. Determine which settings are most effective

2. Choose client education materials 

3. Refine messaging for your audiences

4. Develop an oral health evaluation/referral worksheet for each interaction (download a sample)
	
	

	Establish dental care referral protocols 
	1. Download a Delaware dental resource guide  

2. Cultivate a relationships with dentists willing to accept referrals and provide support 

3. Coordinate care: Help clients make and keep appointments
4. Institutionalize client follow-up practices with your staff
	
	

	Perfect your oral health systems and policies 
	1. Add oral health policies and practices to existing manuals

2. Develop training system for new staff and volunteers
	
	

	STEP 3: EVALUATE AND SUSTAIN 

	WHAT
	HOW
	WHO
(identify roles/responsibilities)
	WHEN

(dates due/completed)

	Track Progress
	1. Establish protocols for measuring your oral health goals

2. Develop templates for documenting oral health outcomes

3. Solicit feedback about your clients’ experiences 
	
	

	Prepare for the Long Haul
	1. Make oral health part of an ongoing organizational dialogue

2. Leverage partner expertise, experience, and resources 

3. Create an ongoing/sustainable strategy for your organization
	
	





YOUR LOGO HERE
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