Delaware ADRC

Lead Partnership Meeting

Date: March 12, 2010
Time: 10:00am-Noon

Place of Meeting:

Rm. 199 Conference Room
Main Administration Building
Herman Holloway Campus
DE Health & Social Services

Teleconferencing Information:
(302) 255-4494

From an Avaya site: 54494

Passcode (pin): 278045

Delaware ADRC Project

Welcome & Roll Call

De ADRC Project Update

= Benchmarks & Accomplishments (Jan — March)
= |ssues & Concerns

= Top Priorities (April —June)

De ADRC Project Forum & Planning Workshop
= Jan. 25, 2010 Debriefing

= Site Visit Report & Recommendations

= Next Steps

ADRC Call Center at DSAAPD

National VA, CLP & ADRC Grantee Meeting
Lead Partners: Roles & Responsibilities
Lead Partners: Training for DSAAPD staff

New Business

e Standing Meetings/Teleconferences — confirm
schedule & format through Oct. 2010.

e Workgroups/Teams & Team Leaders

e ADRC-TAE Webinars/Cross-Training —

e ADRC Outreach Opportunities



