OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication New |
Application [] continuation * Other (Specify):

[ ] Changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:

Completed by Grants.gov upon submission. | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |Delaware Department of Health and Social Services |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
51-6000279 | ||6252276080000

d. Address:

* Streetl: [1901 N Dupont Hwy |

Street2: | |

* City: |New Castle |
County/Parish: | |

* State: | DE: Delaware |

Province: | |

* Country: | USA: UNITED STATES

*Zip | Postal Code: [19720-1160 |

e. Organizational Unit:

Department Name: Division Name:

DE Dept of Health/Social Serv | |Aging/PhysicaI Disabilities

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: |Lisa |

Middle Name: | |

* Last Name: |Bond |

Suffix: | |

Title: |Deputy Director

Organizational Affiliation:

* Telephone Number: [302-255-9358 Fax Number: [302-255-4445 |

* Email: |I isa.bond@state.de.us |




Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:

A: State Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Administration for Community Living

11. Catalog of Federal Domestic Assistance Number:

|03.763

CFDA Title:

Alzheimer-s Disease Initiative: Specialized Supportive Services Project (ADI-SSS) thru Prevention
and Public Health Fund

*12. Funding Opportunity Number:
HHS-2015-ACL-AOA-AL-0104 |

* Title:

Alzheimer®s Disease Initiative - Specialized Supportive Services (ADI-SSS) Project Financed Solely
by 2015 Prevention and Public Health Funds (PPHF 2015)

13. Competition Identification Number:

HHS-2015-ACL-AOCA-AL-0104

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | Add Attachment I | Delete Attachment” View Attachment I

*15. Descriptive Title of Applicant's Project:

Delaware Alzheimer®s Disease Initiative

Attach supporting documents as specified in agency instructions.

Add Attachments | | Delete Attachmentsl | View Attachments |




Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

| | Add Attachment I | Delete Attachment || View Attachment I

17. Proposed Project:

* a. Start Date:  |09/01/2015 *Db. End Date: |08/31/2018

18. Estimated Funding ($):

* a. Federal | 902,031. OO|

*b. Applicant | 0.00|

*c. State | 326,892.00|

*d. Local | 0.00|

* e. Other | 0.00|

*f. Program Income | 0.00|
|

*g. TOTAL 1,228,923.00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes No

If "Yes", provide explanation and attach

| | | Add Attachment I | Delete Attachment Il View Attachment I

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: |L isa |

Middle Name: | |

* Last Name: |Bond |

Suffix: | |
* Title: |Deputy Director |
* Telephone Number: |302—255—9358 | Fax Number: |

* Email: |I isa.bond@state.de.us

* Signature of Authorized Representative: Completed by Grants.gov upon submission.

* Date Signed: |Comp|eted by Grants.gov upon submission.
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,_ 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(jlsc_rlmlnatlon statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \rlgglu?r%mﬁisogfh?;:Lrﬁagz dcﬁlnlﬁhtﬁg' L\jvrlltnt]ot::ﬁ
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fgndgd under Policies Act of 1970 (P.L. 91-646) which provide for
Zne grf]é?f :;Sg;ul\tﬁ; ggﬁg::gg?gf:?ﬂegmeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subpyart A whose property is acquired as a result of Federal or
R ' ’ federally-assisted programs. These requirements
. . ) apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.8§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. 8276c and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 8582131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
roo_deams n accordgnce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Management Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972 (16 U.S.C. §81451 et seq.); (f) conformity of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i ) ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of_ recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

|Completed on submission to Grants.gov

|Deputy Director

APPLICANT ORGANIZATION

DATE SUBMITTED

|Delaware Department of Health and Social Services

|Completed on submission to Grants.gov |

Standard Form 424B (Rev. 7-97) Back



OMB Number: 4040-0010

. . . Expiration Date: 08/31/2011
Project/Performance Site Location(s)

D I am submitting an application as an individual, and not on behalf of a company, state,

Project/Performance Site Primary Location local or tribal government, academia, or other type of organization.

Organization Name: |DE Division of Aging/Physical Disabilities

DUNS Number: (6252276080000 |

* Streetl: |1901 N. DuPont Highway |

Street2: | |

* City: |New Castle | County:|

* State: |DE: Delaware |

Province: | |

*Country:[USA: UNITED STATES |

*7|P / Postal Code: |19720—1160 | * Project/ Performance Site Congressional District: DE-001

D | am submitting an application as an individual, and not on behalf of a company, state,

Project/Performance Site Location 1 . ; .
local or tribal government, academia, or other type of organization.

Organization Name: |

DUNS Number: | |

* Streetl:

* City: | County: |

Street2: | |
* State: |

Province: | |

* Country: |USA: UNITED STATES |

* ZIP | Postal Code: | | * Project/ Performance Site Congressional District: I:I

Additional Location(s)| || Add Attachment I | Delete Attachment I | View Attachment I




CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Delaware Department of Health and Social Services

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: |Lisa

| Middle Name: |

* Last Name: |BOﬂd

* Title: |Deputy Director

* SIGNATURE: |Completed on submission to Grants.gov

| *DATE:|CompIeted on submission to Grants.gov




Delaware Alzheimer’s Disease Initiative

Summary/Abstract

The Delaware Division of Services for Aging and Adults with Physical Disabilities (DSAAPD), in
partnership with the Alzheimer’'s Association Delaware Valley Chapter and key stakeholders,
will in the course of this three-year project improve the responsiveness of the State’s dementia-
capable long term services and supports (LTSS) system. The goal of this project is to fill the
gaps in Delaware’s dementia-capable system of long term services and supports to better meet
the needs of persons with Alzheimer’s disease and related disorders (ADRD) and their
caregivers. The objectives are to: 1) expand the availability of supportive services to persons
with ADRD who live alone in a community setting; 2) expand the availability of supportive
services to persons living with moderate to severe ADRD and their caregivers; 3) increase
support available to family caregivers through the provision of training and consultation on
behavior symptom management. Planned initiatives include: 1) expanded legal services; 2) a
pilot sensory technology program; 3) caregiver training and consultation; 4) respite vouchers; 5)
community living/integration services. Anticipated outcomes are: 1) improved access to legal
services among persons with ADRD and their caregivers; 2) decreased health and welfare risk
among persons with ADRD who live alone; 3) improved knowledge of behavior management
strategies among ADRD caregivers; 4) increased amount of time off among ADRD caregivers;
and 5) increased community engagement among persons with ADRD. The expected products
are marketing and outreach materials; training materials; service specifications; web pages;

evaluation reports; and a final project report.



Delaware Alzheimer’s Disease Initiative 2

Problem Statement

The impact of Alzheimer's disease and related disorders (ADRD) is far-reaching. It is
estimated that over five million Americans currently have Alzheimer’'s disease. While many
cases of early-onset Alzheimer’s disease exist - there are approximately 200,000 cases of
persons under age 65 with the disease today - the majority of persons with the disease are
aged 65 and over. In 2013, over 84,000 Americans died of Alzheimer’s disease, making it the
country’s sixth leading cause of death®.

In Delaware, the incidence of the disease is equally daunting. It was estimated that there
are currently 17,000 Delawareans aged 65 and older living with Alzheimer's disease. This figure
represents 11% of the State’s senior population. As would be expected, the number of people
with Alzheimer’s disease in Delaware has grown since the State, like the rest of the country, is
in the midst of an unprecedented growth in the older population. Between 2015 and 2025, the
number of persons aged 65 and over with Alzheimer’s disease in Delaware is expected to grow
by over 35% (to 23,000 people)?.

The economic impact of ADRD has been well documented. In 2015, the cost for the care
of people with ADRD is estimated to be $226 billion, with Medicare and Medicaid paying 68% of
those costs®. In addition, numerous studies point to the significant impact on the lives of
individuals who serve as informal caregivers. The American Psychological Association, in
summarizing these findings states that, “While caregiving can be rewarding and positive, many
family caregivers experience significant physical, psychological, and financial stressors in

association with their caregiving role.™

! Alzheimer’s Association. 2015 Alzheimer’s Disease Facts and Figures. Chicago: 2015.
T
Ibid.
® Alzheimer’s Association. Changing the Trajectory of Alzheimer’s Disease: How a Treatment by 2025
Saves Lives and Dollars. Chicago: 2015.
* American Psychological Association. “Family Caregiving.”
25 June 2015. http://www.apa.org/about/gr/issues/cyf/caregiving-facts.aspx.



http://www.apa.org/about/gr/issues/cyf/caregiving-facts.aspx
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To respond to these needs, Delaware has made strides in developing the dementia-
capability of its long term services and supports (LTSS) system. For example, regulations which
govern the operation of various licensed LTSS entities, including nursing homes, assisted living
facilities, home health agencies, personal care services entities, and adult day care centers,
specify the dementia-related training required for staff employed by those entities. As another
example, DSAAPD contracts with community-based organizations to operate Caregiver
Resource Centers throughout the state which provide support to family caregivers, many of
whom care for family members with ADRD. In addition, DSAAPD funds the operation of an
Alzheimer’s Adult Day Service which specializes in providing the supports needed by individuals
with ADRD. Within the past several years, DSAAPD has established a strong partnership with
the Alzheimer’s Association Delaware Valley Chapter and has been working in close
coordination with that organization to address the needs of persons with ADRD and their
families. Delaware’s small size has been an advantage in the development of a dementia-
capable system in that organizations work together to share resources, cultivate a trained
workforce, and promote advancements in the responsiveness of the LTSS system.

Recently, DSAAPD partnered with the Alzheimer's Association Delaware Valley Chapter
to engage organizations and individuals around the State to develop an ADRD plan for
Delaware. The resulting document, the Delaware State Plan to Address Alzheimer’s Disease
and Related Disorders, was released in February 2014 and laid the groundwork for collaborative
efforts to improve the State’s response to persons with ADRD and their families. Even more
recently, the Delaware General Assembly passed House Concurrent Resolution No. 57 which
established a Family Caregiving Task Force. The charge of the Task Force was to make
findings and recommendations regarding the support needs of family caregivers who assist
older people and people with disabilities. As part of its research efforts, the Task Force held
listening sessions around the state and heard first-hand from caregivers, many of whom provide

support to persons with ADRD, about their needs. On May 31, 2015, the Task Force released
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its report, Caregiver Support Blueprint for Delaware, to the General Assembly. This report
included legislative, budgetary, and policy recommendations for consideration by the general
Assembly.

Together these two documents, the Alzheimer’s Plan and the Caregiver Blueprint,
highlight the fact that there are gaps within Delaware’s current dementia-capable LTSS system.
Some of the specific gaps identified include the need for more legal services for persons with
ADRD and their caregivers; the need for supportive services/technologies for persons with
ADRD who live alone; the need for training and consultation for ADRD caregivers; the need for
more services to allow ADRD caregivers to take a break from their caregiving responsibilities;
and the need for services that can support ADRD caregivers when emergencies arise.

Goal and Objectives

The goal of the Delaware Alzheimer’s Initiative is to fill the gaps in Delaware’s dementia-
capable system of long term services and supports to better meet the needs of persons with
ADRD and their caregivers.

The project has three objectives: 1) expand the availability of supportive services to
persons with ADRD who live alone in a community setting; 2) expand the availability of
supportive services to persons living with moderate to severe ADRD and their caregivers; 3)
increase support available to family caregivers through the provision of training and consultation
on behavior symptom management.

Specific activities planned to achieve this goal and these objectives, including plans for
collaboration with key partners and plans to sustain the advances beyond the project period, are
detailed in subsequent sections of this application.

Proposed Intervention
Overview
The proposed intervention will be achieved in two phases: the planning phase and the

implementation phase, each of which is detailed below. In general, Delaware’s proposed
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Alzheimer’s Disease Initiative will involve five key areas of program development. Each of these
areas addresses the gaps in the State’s current dementia-capable long term services and
supports system and corresponds directly with the project’s stated goal and objectives. The
areas of program development are as follows:
1. Broaden the existing legal services program in Delaware to address the specific needs
of persons with ADRD and their caregivers.
2. Develop a pilot ADRD sensor technology program to protect the health and safety of
persons with ADRD who live alone.
3. Develop an ADRD training and consultation program through the Delaware Caregiver
Resource Centers to support family caregivers.
4. Expand the availability of respite vouchers for ADRD caregivers through the Delaware
Lifespan Respite Program.
5. Expand the availability of community integration services for persons with ADRD through
the Community Living Program.
Planning Phase
The planning phase of the project is expected to last six months, during which time
DSAAPD will lay the foundation for implementation activities to be conducted over the
subsequent two and a half years. DSAAPD will carry out the following steps during the planning
phase.

Hire and orient a project director. As described in the project management section

below, DSAAPD plans to hire a qualified individual to fill a recently-vacated Planner IV position
and to serve as the project director for this initiative. During the initial weeks of his/her
employment, the newly-hired project director will have the opportunity to get acquainted with
agency operations and meet project partners.

Convene the Steering Committee. DSAAPD, in partnership with the Alzheimer's

Association Delaware Valley Chapter, established a steering committee to assist in the
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development of the Delaware State Plan to Address Alzheimer’s Disease and Related
Disorders. The Steering Committee is now actively involved in the implementation of the plan,
and will serve as an advisory body for this project. The committee is comprised of individuals
with diverse backgrounds and areas of expertise who will provide a wealth of insight and
support as the project progresses. Committee members include advocates, caregivers, and
professionals from healthcare, education, and social services. During the planning phase,
DSAAPD will convene a meeting of the Steering Committee to provide the members with
information about the project and will elicit feedback from them about implementation planning.

Establish project pages on internet and intranet sites. DSAAPD will set up project-

specific pages on both its internet and intranet websites to help organize activities and to keep
partners and other interested parties informed about progress in meeting objectives. In past
projects, DSAAPD has found the use of these resources to be very effective in helping to
maintain communication as well as share outcomes. These pages will continue to be developed
with new information throughout the implementation phase of the project.

Conduct a baseline assessment. DSAAPD will coordinate with the Steering Committee

to develop a baseline assessment of the dementia-capability of the State’s current LTSS
system.

Develop project workplan. DSAAPD will work with the Steering Committee to develop a

project workplan which will detail the steps to be taken to meet the outcomes described in this
application and will submit the plan to the Administration for Community Living/Administration on
Aging (ACL/AOA) for review and consideration.

Participate in planning phase exit conference. DSAAPD will participate in a planning

phase exit conference. As part of this conference, DSAAPD will present ACL/AOA with the
results of its baseline assessment as well as its project workplan. DSAAPD will proceed to the

implementation of its project upon the approval of ACL/AOA.
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Implementation Phase

After the completion of the planning phase exit conference, DSAAPD, in conjunction with
project partners, will proceed to implement the five key areas of program development: 1)
broaden the existing legal services program; 2) develop a pilot sensor technology program; 3)
develop a training and consultation program; 4) expand the availability of respite vouchers; and
5) expand the availability of community integration services. Each of these areas was selected
to address a known gap in Delaware’s dementia-capable system of long-term services and
supports. In the development and implementation of these services, DSAAPD will maintain a
core principle of person-centeredness, making sure that programs address the individual needs
and preferences of its participants.

Broaden legal services. Delaware currently operates a legal services program for older

persons funded under Title 11l of the Older Americans Act. This statewide program provides
support for a range of legal concerns including powers of attorney and living wills; consumer
issues; housing problems; and benefits issues (such as Medicare and Medicaid). Unfortunately,
the demand for services far exceeds the supply. Legal services have been identified as a
specific unmet need among persons with ADRD and their caregivers. These issues were not
only addressed through the development of the aforementioned Delaware Alzheimer’s Disease
Plan and Caregiver Support Blueprint, but also in a 2011 assessment of the legal needs of
Older Delawareans. DSAAPD proposes to broaden the scope of the current legal services
offered in the State to include a program that is tailored to meet these needs and also provide
fast-track access for the target population. In particular, DSAAPD proposes to procure the
services of specialists to provide expanded access to legal supports to persons with ADRD and
their caregivers. The focus of this service will be to make available those legal supports most
frequently-identified as needed by this population, such as the development of living wills,
powers of attorney, and related documents, with an emphasis on making sure that such

documents are developed before individuals reach advanced stages of ADRD. In addition, this
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ADRD-targeted service will provide legal supports to individuals with ADRD, caregivers, and
others on issues such as financial exploitation, benefit eligibility, spousal impoverishment,
meeting financial needs associated with raising children, and related concerns.

Develop a sensor technology program. DSAAPD proposes the development of a pilot

sensor technology program to protect the health and safety of persons with ADRD who live
alone. As part of their work on the recently-released Caregiver Support Blueprint for Delaware,
the Family Caregiving Task Force’s Innovation Committee carefully researched options for
using technological advances to provide home monitoring. A review of currently-available
assistive devices showed that there is a wide range of resources available to trigger warnings
when movement patterns in a home might indicate that a frail elder could be in danger and
require assistance. Examples of such devices include those which monitor the use of water, the
opening and closing of a refrigerator, the use of a door, or which measure other movement of an
individual around his/her house. Such devices can be enormously valuable in providing remote
monitoring of the safety of an individual with ADRD who does not have a caregiver in the home.
DSAAPD will issue a Request for Information (RFI) to enable assistive technology vendors to
submit descriptions of available technologies, followed by a Request for Proposals (RFP), to

procure specific monitoring systems. The service will begin during Year 2 of the project.

Develop a training and consultation program. DSAAPD currently provides training and

support to Delaware’s caregivers through contracts with five Caregiver Resource Centers
located throughout the State. Feedback provided during the development of Delaware’s
Alzheimer’s Plan indicated that persons who care for individuals with ADRD need specialized
training and consultation, especially associated with behavior management, in order to cope
with the enormous challenges associated with their caregiving responsibilities. DSAAPD
proposes to coordinate with the CRCs statewide to provide evidence-based training to ADRD

caregivers and to make consultation available to them on an ongoing basis. As part of this
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initiative, DSAAPD anticipates: 1) enlisting the support of the Caregiver Resource Center
coordinators in reviewing and selecting currently-available evidenced-based ADRD caregiver
training materials (such as The Savvy Caregiver, REACH II, and/or others); 2) procuring training
materials; 3) conducting train-the-trainer sessions; 4) implementing the training and consultation
for caregivers during Year 2 of the project.

Expand the availability of respite vouchers. For the past five years, DSAAPD has offered

vouchers to family caregivers to purchase respite services. These vouchers are made available
through the Lifespan Respite Program which, as the name implies, provides supports to
individuals who provide care to persons of all ages. Vouchers are used by program participants
to purchase respite services so that they can take a break from their caregiving responsibilities.
This self-directed service model enables caregivers to schedule respite care at their own
convenience, and importantly, use the vouchers to secure respite on an emergency basis, when
needed. The demand for respite vouchers is demonstrated consistently and overwhelmingly by
service waitlists. Families of persons with ADRD, along with families of persons with other
needs, must vie for the opportunity to take advantage of this cost-effective and highly beneficial
program. ADRD caregivers have voiced the need for expanded respite service availability and,
in particular, for emergency respite care. Emergency respite care is needed, for example, when
a primary caregiver is hospitalized unexpectedly or must be away from home to address an
urgent family matter. DSAAPD proposes to use funds under this grant to expand Delaware’s
Lifespan Respite program to make vouchers available to additional ADRD family caregivers.

Expand the availability of community integration services. DSAAPD currently contracts

for the provision of a unique program called Community Living, which affords opportunities for
transportation and community integration for persons with disabilities. As part of this program,
individuals identify community-based activities, resources, or events that are of interest to them
and are then provided with transportation and personal care supports in order to participate. The

program was originally designed to serve the needs of younger adults with disabilities who could
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benefit from active, rather than passive, home-based care and who needed opportunities to
exercise personal choice in community involvement. Like many services in the State’s long term
services and support system, Community Living responds to a significant need, and demand
has outpaced supply. As part of this project DSAAPD plans to make this same service available
to persons with ADRD, not only to provide a needed break for caregivers, but also to afford
persons with ADRD the opportunity to experience the benefits of community integration. To
implement this initiative, DSAAPD will establish a special ADRD component within the existing
Community Living program and carefully evaluate the impact of the service on both participants
and caregivers.
Implementation supports

To support the development and implementation of these areas of program
development, DSAAPD will carry out training and outreach strategies, each of which is
described below.

Training strategy. DSAAPD will support the efforts of this project by ensuring that agency

staff and staff of project partners have the opportunity to participate in a full range of dementia-
related training and training associated with the new programs and service being developed. In
particular, DSAAPD will make extensive training available for staff of the Aging and Disability
Resource Center’s call center, who serve as the first point of contact for individuals who contact
DSAAPD for assistance; Options Counselors, who assist individuals and families in making
choices about their care; and case managers, who help individuals and families get connected
with the services that they need. In addition, DSAAPD will make training opportunities available
to other professionals in the State who come into contact with persons with ADRD and their
caregivers on a regular basis and who could benefit from learning about the resources available
through this project.

Outreach strategy. DSAAPD will carry out a comprehensive outreach strategy to ensure

that individuals with ADRD and their families, service professionals, and other interested parties
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are aware of Delaware’s ADRD project and know how to access available services. As part of
this effort, DSAAPD will engage partners from around the state to employ a variety of media to
make sure that the message is delivered. In particular, DSAAPD will focus on individuals in
greatest need, including persons with low income, persons who live in rural areas, persons who
are non-English speaking, and persons with developmental disabilities. The strategy will include
the use of electronic resources such as websites and social networking; written materials; and
face-to-face meetings, such as at health fairs, support group meetings, and other events.
Outreach activities will be conducted throughout the project period.
Special Target Populations and Organizations

DSAAPD's principal partner on this project is the Alzheimer’s Assaociation Delaware
Valley Chapter, which co-leads the State’s Alzheimer’s Plan Steering Committee that will serve
in an advisory capacity throughout the grant period. A letter of commitment from the Alzheimer’s
Association is included as part of this application. The Steering Committee will play an active
role in the development of project plans and the review of implementation activities. Members of
the committee include, in addition to DSAAPD and Alzheimer’'s Association leadership,
representatives from Christiana Care Health Systems, University of Delaware, AARP, Division
of Public Health, Department of Justice, and ADRD caregivers. Additional organizations in the
public, private, nonprofit and educational sectors, including senior centers, churches, geriatric
education centers, health care providers, and others, will be engaged to support the project in
various capacities especially with regard to outreach activities to ensure that services are
directed toward those in greatest need. As noted above, significant effort will be made to reach
persons with low income, persons who live in rural areas, persons who are non-English
speaking, and persons with developmental disabilities.
Outcomes

The following anticipated outcomes correspond with the five areas of program

development described in the Proposed Intervention section above.
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e Improved access to legal services among persons with ADRD and their caregivers.
e Decreased health and welfare risk among persons with ADRD who live alone.

¢ Improved knowledge of behavior management strategies among ADRD caregivers.
e Increased amount of time off among ADRD caregivers.

e Increased community engagement among persons with ADRD.

The activities proposed in this project are expected to have a measurable benefit for
Delawareans with ADRD and their caregivers. DSAAPD will comply with reporting requirements
of ACL/AOA and the Office of Management and Budget (OMB) and will submit reports related to
these outcomes according to required schedules.

Importantly, it is expected that these activities as well as the anticipated outcomes would
be easily replicated in other parts of the country. As described in the Dissemination section of
this application, DSAAPD plans to make project-related information readily available to ensure
that efforts carried out in Delaware have the broadest possible impact.

Project Management

DSAAPD plans to hire a Planner IV to serve in the capacity of Project Director. (This is
an existing position within the agency that was recently vacated.) The individual selected to fill
this position will meet all of the State of Delaware requirements for a Planner IV position, will
report to DSAAPD’s Planning Supervisor, and will receive active support from DSAAPD'’s
Deputy Director and the agency’s contract management team.

According to State requirements, a Planner IV “...is the expert level in a broad area of
planning requiring the highest level of technical expertise. Positions at this level will report to top
management/agency officials.” Furthermore, to qualify, an individual must be “...acknowledged
as expert (non-managerial) planning professional position by peers and management by being
delegated to function as a recognized expert in the application, use and adaptation of guidelines

related to a broad area of planning; positions are recognized by management and peers as
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authoritative sources of expertise who possess a comprehensive knowledge in a broad area of
planning and apply such knowledge to assignments; managers, peers, and users recognize and
rely on position to provide guidance, direction, and instruction regarding the proper application
and adaptation of standards (such as federal guides, rules and regulations), principles,
concepts, techniques, systems and other guidelines related to the area of expertise.” > Because
the Project Director has not yet been selected, in lieu of a resume, a copy of the State’s
requirements for the Planner IV position is attached.

The Project Director will be responsible for project oversight including plan development;
service procurement (Requests for Information and Requests for Proposals); contract
development; program evaluation; fiscal monitoring; reporting; and communication with project
partners.

As noted above, the Alzheimer’s Association will co-lead the Alzheimer's Steering
Committee, which will provide support in project planning and implementation. A letter of
commitment from the Alzheimer’s Association is attached.

Evaluation

The Project Director will oversee all aspects of project evaluation and will work in close
coordination with DSAAPD’s Contract Management Unit and Planning Unit. As a primary means
of evaluation, a sample of participants and/or caregivers in each of the five proposed program
areas (legal services, sensor technology, training/consultation, respite, and community
integration) will be provided with a pre-enrollment questionnaire as well as a post-enroliment
guestionnaire in order to gauge service impact. Post-enrollment questionnaires will be
administered either six months after initial enrollment or within three months after disenrollment,

whichever comes first. As needed and appropriate, respondents will have questions read aloud

> State of Delaware, Office of Management and Budget, Human Resources Management. “State of Delaware Class
Specification Planner |, Planner II, Planner Ill, Planner IV, Planning Supervisor, Principal Planner, Manager of
Planning, Chief of Planning.” 30 June 2015.
http://www.jobaps.com/de/specs/classspecdisplay.asp?ClassNumber=MFEA04&LinkSpec=MFEAOQ1.
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to them and/or be provided with assistance in understanding questions. DSAAPD will seek the
support of outside resources, when needed, to assist in the administration of questions to non-
English speaking participants. As a secondary means of evaluation, DSAAPD will conduct in-
depth interviews with a select group of service providers and caregivers. Results of both of
these efforts (the questionnaires and in-depth interviews) are expected to measure the extent to
which the initiatives have been successful achieving expected outcomes.

DSAAPD will enlist the support of a consultant in the development of pre-enrollment and
post-enroliment questionnaires as well as questions for the in-depth interviews. DSAAPD’s
Planning Unit will assist in collecting data associated with each of the two methodologies, and
the Project Director will be responsible for compiling and reporting on evaluation results.

As part of its standard quality assurance process, DSAAPD develops service
specifications for contracted services. DSAAPD subsequently monitors contracts on a
scheduled basis to ensure compliance and to assist providers in troubleshooting service
delivery issues. In addition, service contractors provide written reports to DSAAPD on a
guarterly basis. The Project Director will coordinate with DSAAPD’s Contract Management Unit
to ensure that these processes are carried out for services developed as part of this project and
will compile these results.

DSAAPD will include the results of these efforts, including “lessons learned” in a final
report prepared at the conclusion of the grant period.

Dissemination

DSAAPD will publish detailed information about the project, including the final project
report, on its website for widest possible circulation. In addition, DSAAPD will participate in
webinars, teleconferences, and other available venues in order to communicate lessons learned
with other states. DSAAPD will gladly answer questions, provide support, and share work

products with other states at any time upon request in order to facilitate project replication.
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Finally, DSAAPD will coordinate with the Alzheimer’s Association Delaware Valley Chapter in
order to disseminate information about the project throughout the ADRD advocacy network.
Organizational Capability

DSAAPD serves as the State Unit on Aging (SUA) for Delaware and also carries out the
functions of a statewide area agency on aging (AAA). In addition, DSAAPD operates as the
central advocate for adults with physical disabilities in Delaware. DSAAPD is one of 11 divisions
within the Department of Health and Social Services (DHSS), a cabinet-level umbrella agency.
Currently, DSAAPD employs 1,000+ staff persons, including staff in two state-operated long
term care facilities.

DSAAPD’s administrative structure is presented in the attached organizational chart. In
its role as Delaware’s SUA, AAA, and focal point for disabilities services, DSAAPD is
responsible for carrying out a broad range of activities, including:

e Advocating on behalf of older persons and adults with physical disabilities to create
awareness of the needs of these populations and to generate additional resources to
meet these needs.

e Operating a statewide Aging and Disability Resource Center (ADRC).

e Operating two licensed long-term care facilities.

e Operating various home and community-based programs and services including the
New Horizon Adult Day Center, the Community Services Program, the Delaware Senior
Medicare Fraud Patrol Program, and the Nursing Home Transition Program.

e Contracting for the provision of a wide range of long term services and supports,
including personal care, adult day services, respite, personal attendant services, and
many others.

e Contracting for various services and supports for caregivers.

¢ Developing and implementing a variety of wellness and health promotion programs.
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¢ Analyzing data, performing needs assessments, and developing and evaluating new
services for older persons, adults with physical disabilities, and their families.

¢ Providing training to agency staff and staff in the aging and disabilities network on a
range of topics related to the provision of services to older persons and adults with
physical disabilities.

In carrying out these functions, DSAAPD maintains strong partnerships with agencies in
the aging and disabilities networks throughout the State including hospitals, senior centers,
service organizations, advocacy groups, and others. DSAAPD staff members participate in
nearly 50 community boards, committees and task forces, working jointly on a range of issues
including transportation, housing, emergency preparedness, health promotion, domestic
violence, and Medicare fraud.

DSAAPD has a proven track record in managing large-scale projects and in fulfilling the
obligations associated with federal grants. In recent years, for example, DSAAPD has
successfully managed grants associated with developing and operating Delaware’s Aging and
Disability Resource Center, Senior Medicare Patrol Program, and Lifespan Respite Program.

Supports will be available across DSAAPD’s organizational structure to ensure the
success of this project. Staff units will directly support the Project Director by assisting in
program evaluation activities, outreach, financial management, procurement, training, quality
improvement, and contract monitoring, among others. These supports will supplement the
program oversight provided by the Planning Supervisor.

As noted in the Project Management section above, DSAAPD will hire a Planner IV to
serve in the capacity of Project Director. The person selected for this position must have a high
level of competency required by the State of Delaware and must have the background needed
to fulfill the specific tasks required as part of this project. In lieu of a staff resume, a copy of the

State’s requirements document for the Planner IV position is attached.
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With regard to sustainability of this project, Delaware is committed to strengthening its
home and community-based long term services and supports system and recognizes the need
to take innovative approaches to incorporating new programs which fill gaps in the existing
system as well as expanding the capacity of the system to meet growing demands. In general,
the State has taken several approaches to addressing this need, all of which will be applied
toward sustaining the progress achieved in this project. One approach has been to shift
resources that had heretofore been used for facility-based care to augment funds available for
community-based care. Second, DSAAPD has been engaged in an active effort to streamline
existing home and community based services to create efficiencies in order to provide these
services to more persons in need. Finally, DSAAPD regularly advocates on behalf of its
constituent populations with outside organizations to ensure that resources are directed toward
programs and services which meet the needs of these populations. DSAAPD anticipates that
the evaluation component of this project will highlight the areas of program development which
have been most effective in filling the gaps in its current dementia-capable system of services
and supports and will employ such strategies to promote the availability of resources to ensure

the continuation of those interventions.



Measurable Outcome(s): 1) improved access to legal services among persons with ADRD and their caregivers; 2) decreased health
and welfare risk among persons with ADRD who live alone; 3) improved knowledge of behavior management strategies among

Delaware Alzheimer’s Disease Initiative Workplan

ADRD caregivers; 4) increased amount of time off among ADRD caregivers; 5) increased community engagement among persons

with ADRD

Major Objectives: 1) expand the availability of supportive services to persons with ADRD who live alone in a community setting; 2)

expand the availability of supportive services to persons living with moderate to severe ADRD and their caregivers; 3) increase

support available to family caregivers through the provision of training and consultation on behavior symptom management.
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guestionnaires Contractors)
Conduct in-depth Project Director (with
interviews with a small support from DSAAPD
sample of participants Planning Unit) X X
from each new/expanded
service




Delaware Alzheimer’s Disease Initiative Workplan

Year 3
Major Objectives Key Tasks Lead Person ol o
| AN ™ < Lo O N~ o0} o i | ('F\l|
d= d= d= d= d= d= d= d= d= d= d= d=
c|lc|c| ||| c|c|c|c|c|c
o o o o o o o o o o o o
=l = =N = I = = =N I = = =
Objective 1: Expand Continue operation of Service Contractors
supportlve_serwcesfor _ sengortechnology xIx IxIxIx!Ix!Ix|x!Ix!x!|xl|x
persons with ADRD who live | services
alone
Objective 2: Expand Continue operation of Service Contractors
supportive services legal services, respite, xIxIx!IxIxIxIxIx!x!Ix!|x!|x
and community living
services
Objective 3: Provide Continue operation of Caregiver Resource
Caregiver Behaw_or_ caregiver training and Center Contractors xIxIx!IxIxIxIxIx!x!Ix!|x!|x
Management Training and consultation services
Consultation
All Objectives (Staff/Partner | Carry out refresher Project Director (with
Training) training and training for support from DSAAPD
o . X X X X
new/partner staff on a Training Unit)
scheduled basis
All Objectives Continue to conduct Project Director (with
(Marketing/Outreach) outreach/marketing support from DSAAPD
activities on an ongoing Planning Unit)
basis in accordance with XX X[ X[ X[|X|X|X|X|X]X]|X
outreach/marketing plan
and in coordination with
community partners
All Objectives (Evaluation) Coordinate with Project Director (with
contractors to administer suppqrtfrom DSAAPD xIxIx!IxIxIxIx!Ix!x!x!lx!|x
pre- and post-enroliment | Planning Unit and
guestionnaires Contractors)
Conduct in-depth Project Director (with
interviews with a small support from DSAAPD X X
sample of participants Planning Unit)




Budget Justification
Delaware Alzheimer's Disease Initiative

Year 1

Object Class
Category

Federal Funds

Non-Federal
Cash

Non-Federal In-
Kind

Total

Justification

Personnel

S -

S 25,243

25,243

Funds in this line represent salary for .50 FTE Planner IV
position.

Fringe Benefits

S 13,495

13,495

Fringe benefits are broken down as follows:
Pension 20.66%

Worker's Comp 1.6%

Unemployment Insurance .17%

FICA 6.2%

Medicare 1.45%

Sub-total = 30.88%

Health insurance $5,700

Total = 53.46%

Travel

No funds are requested in this line.

Equipment

No funds are requested in this line.

Supplies

No funds are requested in this line.

Contractual

W |ln|unv

300,000

wln|n|n
1

70,000

Al BV BV, 9 B7,S

370,000

Federal:

Evaluation Consultant: $49,000

Outreach Planning and Development: $49,000
Staff/Partner Training: $27,000

Legal Services: $50,000

Caregiver Training: $25,000

Lifespan Respite: $50,000

Community Living: $50,000

Match:

Alzheimer's Day Services: $70,000

NOTE: Contractor Information will be made available once
services are procured.

Other

S 677

S 226

903

Funds in this line are for a State-required audit.

Indirect Charges

wn

wn

W
1

wn

No funds are requested in this line.

Total

S 300,677

S 108,964

409,641

Total project costs for Year 1.




Budget Justification
Delaware Alzheimer's Disease Initiative

Year 2
Object Class Federal Funds Non-Federal Non-Fe-deraI In- Total Justification
Category Cash Kind
Personnel S - S 25,243 S 25,243 [Funds in this line represent salary for .50 FTE Planner IV
position.
Fringe Benefits S - S 13,495 S 13,495 |Fringe benefits are broken down as follows:
Pension 20.66%
Worker's Comp 1.6%
Unemployment Insurance .17%
FICA 6.2%
Medicare 1.45%
Sub-total = 30.88%
Health insurance $5,700
Total = 53.46%
Travel S - S - S - S - |No funds are requested in this line.
Equipment S - S - S - S - |No funds are requested in this line.
Supplies S - S - S - S - |No funds are requested in this line.
Contractual S 300,000 | $ 70,000 S 370,000 |Federal:

Outreach: $20,000

Staff/Partner Training: $5,000
Legal Services: $50,000

Sensor technology: $75,000
Caregiver Training: $50,000
Lifespan Respite: $50,000
Community Living: $50,000
Match:

Alzheimer's Day Services: $70,000
NOTE: Contractor Information will be made available once
services are procured.

Other S 677 | S 226 | S - S 903 |Funds in this line are for a State-required audit.

W
%2
W
:

Indirect Charges - No funds are requested in this line.

Total S 300,677 | S 108,964 | $ - S 409,641 |Total project costs for Year 2.




Budget Justification
Delaware Alzheimer's Disease Initiative

Year 3
Object Class Federal Funds Non-Federal Non-Fe-deraI In- Total Justification
Category Cash Kind
Personnel S - S 25,243 S 25,243 [Funds in this line represent salary for .50 FTE Planner IV
position.
Fringe Benefits S - S 13,495 S 13,495 |Fringe benefits are broken down as follows:
Pension 20.66%
Worker's Comp 1.6%
Unemployment Insurance .17%
FICA 6.2%
Medicare 1.45%
Sub-total = 30.88%
Health insurance $5,700
Total = 53.46%
Travel S - S - S - S - |No funds are requested in this line.
Equipment S - S - S - S - |No funds are requested in this line.
Supplies S - S - S - S - |No funds are requested in this line.
Contractual S 300,000 | $ 70,000 S 370,000 |Federal:

Outreach: $20,000

Staff/Partner Training: $5,000
Legal Services: $50,000

Sensor technology: $75,000
Caregiver Training: $50,000
Lifespan Respite: $50,000
Community Living: $50,000
Match:

Alzheimer's Day Services: $70,000
NOTE: Contractor Information will be made available once
services are procured.

Other S 677 | S 226 | S - S 903 |Funds in this line are for a State-required audit.

W
%2
W
:

Indirect Charges - No funds are requested in this line.

Total S 300,677 | S 108,964 | $ - S 409,641 |Total project costs for Year 3.




Consolidated Budget Justification - Delaware Alzheimer's Disease Initiative

Year 1 Year 2 Year 3 TOTAL
Federal Match Total Federal Match Total Federal Match Total Federal Match Total
Personnel S - S 25,243 | S 25,243 | $ - S 25,243 | S 25,243 | S - S 25243 S 257243 (S - S 75,729 | S 75,729
Description Funds in this line represent salary for .50 FTE Planner IV position.
Year 1 Year 2 Year 3 TOTAL
Federal Match Total Federal Match Total Federal Match Total Federal Match Total
Fringes S - S 13,495 | S 13,495 (| S - S 13,495 | S 13,495 | S - S 13,495 (S 13,495( S - S 40,485 | $ 40,485
Description Funds in this line represent fringe costs at 33.08% plus health insurance at $5700 for a total rate of 53.46%
Year 1 Year 2 Year 3 TOTAL
Federal Match Total Federal Match Total Federal Match Total Federal Match Total
Travel S - S - S - S - S - S - S - $ - S - S - $ - S -
Description No funds are requested in this line.
Year 1 Year 2 Year 3 TOTAL
Federal Match Total Federal Match Total Federal Match Total Federal Match Total
Equipment S - S - S - S - S - S - S - S - S - S - $ - $ -
Description No funds are requested in this line.
Year 1 Year 2 Year 3 TOTAL
Federal Match Total Federal Match Total Federal Match Total Federal Match Total
Supplies S - S - S - S - S - S - S - S - S - S - S - S -
Description No funds are requested in this line.
Year 1 Year 2 Year 3 TOTAL
Federal Match Total Federal Match Total Federal Match Total Federal Match Total
Contractual S 300,000 [ $ 70,000 | $370,000 | $ 300,000 [ $ 70,000 | $ 370,000 | $300,000|S$ 70,000 | $370,000 | $ 900,000 | S 210,000 | $ 1,110,000
Federal funds in this line are budgeted for evaulation, outreach, staff/partner training, legal services, sensor technology, caregiver training, respite, and
Description community living. State matching funds are used to support Alzheimer's day services.
Year 1 Year 2 Year 3 TOTAL
Federal Match Total Federal Match Total Federal Match Total Federal Match Total
Other S 677 | S 226 | S 903 | $ 677 | S 226 | S 903 | S 677 | S 226 | S 903 | $ 2,031 S 678 | S 2,709
Description Funds in this line are for a State-required audit.
Year 1 Year 2 Year 3 TOTAL
Federal Match Total Federal Match Total Federal Match Total Federal Match Total
Indirect Charges | - s - S - S - S - S - S - S - $ - S - S - S -

Description

No funds are requested in this line.

TOTALS

$ 300,677 | $108,964 | $409,641 | $ 300,677 | $ 108,964 | $ 409,641 | $300,677 | $108,964 | $409,641 | $ 902,031 | $ 326,892 | $ 1,228,923




Resource Center

—— Case Management

— Transition Programs

6-29-15

— NHADC

— SMP

Caregiver
Resources

— Public Relations

—— Policy Development

— Strategic Planning

Ancillary Services

Archives
Facilities

Fleet

Payroll

Timekeeping

Human Resources

DHSS / Division of Services for Aging Jﬁlsgtg:S Executive Assistant
Adults with Physical Disabilities 9 Patricia Justice
(DSAAPD) 6850 (e) AS Il
——  Susan Bailey
| 6838 (e)
Deputy Director Director of SS Chief Administrator Acting Director (e)
Lisa Bond Professional Services Albert Griffith Delaware Hospital
Isa Bon (Vacant) 6853 for the Chronically Il AS I
6840 (e) 4521 Administrative Services Long-Term Care Director Jean Biggs
Kim Blunt(e) 3330
l I I | | Finance and Budget 3892
SS Chief Admin PlagnlnrtlﬁiaSuMpefg\;sor Ad;:?izltgtor Nurse Supervisor || Nurse Supervisor -
Barbara McCaffery y ; Carolyn Mullen (Vacant) Contract and Provider Director (e)
66845 6843 Rudy Bailey 6612 3945 | Relations Governor Bacon AS I
. Planning, Policy, & 80906 - : I Health Center -
Community Program Development Unit Training Nursing Nursing (GBHC) (ng??;t)
| Systems Lois Quinlan
Aging and . _ 4554
Disabilities Grant Oversight

— Director of Nursing

Hospital Social Services
[~ Administrator |

Hospital Administrator |

|~ Senior Accountant

—— Food Service Director

Director (e)

Emily P. Bissell Hospital AS I
(EPBH) —Helen McClure
John Oppenheimer 3202

3162

Director of Nursing

Hospital Administrator |

Social Services

Administrator

Senior Accountant

Page 1



Staff Development and Training

6-29-15

Deputy Director
Lisa Bond
6840 (e)

Admin Specialist |
Debbi McKinney
3348

Training Administrator

Rudy Bailey
80906

Admin Specialist |
Susie DiPersio
3059

Training Administrator |

Mike Cattermole
6845

Training Educator Ill
Linda Robinson, RN
59253

Training Educator I
Frances Norman, RN
3947

Training Educator Ill
Barbara Gitomer, RN
4013

Training Educator Ill
Annie Riblett, RN
3325

Training Educator Il (Clinical)

— (Vacant)

XXXXX

Training Educator Il (Non-Clinical)
(Vacant)
XXXXX

Training Educator 11l (20%)

— Ulrike Greeley, RN

3180

Page 2



DHSS / DSAAPD

Case Processing
Administrators, Managers and Nurses

Lisa Bond

6840 (e)

Deputy Director

SS Chief Administrator
Barbara McCaffery

66845
Case Processing

AS I

84035

SS Senior Administrator

Case Management
Joanna Shea
103609

_

—  Denise Klinger

SS Administrator

SS Administrator

SS Administrator

ADRC/DMMP Care-Delaware Transition Programs
Jill McCoy Crystal Baynard Andi Wozny
97494 83345 88193

SWCM Supervisor
Cynthia White
58298

SWCM Supervisor
Janine Alkanowski
62124

SWCM Supervisor
Cathi Barczak
5637

SWCM Supervisor
Cynthia Ford
59476

6-29-15

SWCM Supervisor
Jana Kamminga
62123

SWCM Supervisor
Jamila Waigwa
66850

AS |
— Linda Tate
3395

Nurse Supervisor
Carolyn Mullen
6612

Nurse Supervisor
Carolyn Mullen
6612

RN 1
Erin Bartley
80464

RN 111
Beth Ewell
60330

RN 111
Michelle Griffith
88227

RN I
Donna Mabry
3212

Senior SWCM
Suzanne Madanat
62119

RN 1IN
Lyra Lascano
80462

RN 11
Anna Dressen
97278

RN I
(Vacant)
80579

RN Il

Kristen McKinley
4045

Page 3




DHSS / DSAAPD

SS Senior Administrator
Case Management
Joanna Shea

SS Chief Administrator
Barbara McCaffery
66845

Case Management Case Processing 103609
Milford Milford UPlaza UPlaza
. SWCM SSSI .
SWCM Supervisor SWCM Supervisor SWCM Supervisor Tamla Williams SWCM Supervisor
Jana Kamminga Cynthia Ford Janine Alkanowski 94902 Cathi Barczak
62123 59476 62124 Seasonal 5637
) ) Dept Unit Co-Ord
S_enlor SWCM _ AS | Senior SWC_M Alice DiStasio Senior SWCM Senior SWCM
Belinda Arseneau Glorivee Hazzard Rosa Guertin (Medical Secretary) Monica Farnan Devearl Oates
5662 3049 5995 Temp 67446 5588
Senior SWCM Senior SWCM Senior SWCM . .
Lovetta Coleman Chantel Collie Christa Smith Cﬁr?;‘tlic;]resl-\g gr':gn Chirelglrg \?\lvgi(r?gfein
58288 62121 62116 66844 97414
Senior SWCM Senior SWCM Senior SWCM .
; . Senior SWCM
Debbie Marsch Maryl Fox Shanin Pearce Crystal Mills-Selby (\S/\é\gm)
66849 87662 5582 50475 Temp
SSW CM DS;Z':L z\i\;ﬁ\'\gr Sggr'%rasg\r/igw Senior SWCM sss1
Amy MaGuire 97413 5573 Lori Kaczmarczyk Tiara Owens
66848 66849 94906
Senior SWCM Senior SWCM Senior SWCM Seasonal
Pete Perrego Kalissa Horne Shannon Haigler )
T 69537 6557 Senior SWCM
emp Judy Harrington
. Senior SWCM SWCM SSSI 3327
Sen_lor S.WCM Amado Mandujano Finis Ingram Harris
Robin Williams
59066 3959 94909
o ) Seasonal
Activity Therapist Il
Angela Lewandowski SWCM
3316 Dawn Pipkin
3139

6-29-15



DHSS / DSAAPD
Aging and Disability
Resource Center (ADRC)

SS Chief Administrator
Barbara McCaffery
66845
Case Processing

SS Senior Administrator
Case Management

Joanna Shea

103609
UPlaza Milford
AS| — SS Administrator — AS|
ADRC
Wendy Chance . Karen Donovan
62588 Jill McCoy 5477
97494
SWCM Sup
| Cynthia White [ |
58298 .
UPlaza Milford
SSSI SSSI
Tawhanda Timmons Deana Forrest
6835 66846
SSSI SSSI
Pam Clark Tim Hogan
67443 6833
SSSI SSS I
(vacant) Corrine Padilla
66841 6837
SSSI SSS I
Camden Heath Viola Taylor
67444 67449

6-29-15

Page 5



DHSS / DSAAPD

Transition Program SS Chief Administrator AS I
Barbara McCaffery Denise Klinger
66845 84035

Case Processing

SS Senior Administrator
Case Management
Joanna Shea
103609

SS Administrator
Transition Programs
Andi Wozny
88193

AS | SWCM Supervisor
Linda Tate — Jamila Waigwa
3395 66850

T DHCI

Senior SWCM Senior SWCM
Antoinette Albert Jennifer Dawson
62120 67451

Senior SWCM
Valerie Johnson
62118

Senior SWCM
Margaret Turner
103624

6-29-15 Page 6



DHSS / DSAAPD

Planning, Policy, and
Program Development Unit

Deputy Director
Lisa Bond
6840 (e)

Planning Supervisor
Cynthia Mercer
6843
Planning, Policy, and Program Development Unit

Planner IV Trainer Educator Il
(Vacant) Chris Oakes
66843 65739
Planner IV NH
Housing ADC
Lottie Lee Evelyn Wells
2526 86130
Planner IV SMP
Janet Villarreal Andrea Rinehart
6842 98970
Planner I
Community Relations
Carol Barnett
59367

6-29-15 Page 7



DHSS / DSAAPD

Senior Medicare Patrol

6-29-15

Planning Supervisor
Cindy Mercer
Planning, Policy,

& Program Development Unif]

6840

SS Administrator
Andrea Rinehart
98970

Volunteer Services
Coordinator
Steven O'Neill
98971

Kay Meade
Temp
Investigator

Page 8



DHSS / DSAAPD

DHCI
New Horizon Adult Day Care

Planning Supervisor
Cindy Mercer
Planning, Policy,

& Program Development Unit

843

Director
Evelyn Wells
86130

LPN 1l
——  Lori Kenton
3713

LPN Il
—— Robyn Shaner
3793

CNA
—— Valerie Jenkins
3741

CNA
Deborah Toppin
66369
Seasonal

Activity Therapist
—— Joyce Biddle
3769

6-29-15

Page 9



DHSS / DSAAPD

Administrative Services

SS Chief Administrator
Albert Griffith
6853
Administrative Services

Public Health Treatment

SS Administrator

Senior FAO
Finance and Budget
Dava Newnam

Program Administrator Systems
Contract & Provider Oversight Jos Mazzola
Frank Jones 6851
6844
MA 11l
Bill Abernathy
MA Il 6852
Max Amoako
67445 SSA
Maria Harmer
MA I 103601
(Vacant)
103660
MA I N
Tonya Mason SS Administrator
6846 Brian Bayley
61952

6-29-15

ASII
Ancillary Services
Jessica Boyer

Tammy Teeter

SFAO

DHCI

103982 6832
| |
FAO Sr. Accountant
Olu Ogunsola Jim Miller
88194 6841
AS | Sr. Accountant
- (Vacant) — (Vacant)
6834 95075
Seasonal
Accounting Spec Accounting Spec
Renee Dillard I Susan Scout
6839 52435
Seasonal

Accounting Spec

— (Vacant)
95076

Seasonal

AS |
Emily Denson
6834

Page 10



State of Delaware Class Specification Planner I,Planner 11,Planner I11,Planner 1V ,Planner V,Planning Supervisor,Principal Planner,Manager of Planning,Chief of Pla...

Office of Management and Budget/Human Resource Management
Planner | (#MFEAO01) $33,638.00 Yearly Min / $42,047.00 Yearly Mid / $50,456.00 Yearly Max -
Print

Planner Il (#MFEAQ2)
We are currently accepting applications for this position. To apply, please close this pop-
up window and then click on the link for Delaware Employment Link Career Opportunities.
$38,515.00 Yearly Min / $48,144.00 Yearly Mid / $57,773.00 Yearly Max

Planner lll (#MFEAO03) $44,094.00 Yearly Min / $55,117.00 Yearly Mid / $66,140.00 Yearly Max
Planner IV (#MFEA04) $50,485.00 Yearly Min / $63,106.00 Yearly Mid / $75,727.00 Yearly Max
Planner V (#MFEAO05) $57,798.00 Yearly Min / $72,248.00 Yearly Mid / $86,698.00 Yearly Max

Planning Supervisor (#MFEA06) $50,485.00 Yearly Min / $63,106.00 Yearly Mid / $75,727.00
Yearly Max

Principal Planner (#MFEAOQ7) $57,798.00 Yearly Min / $72,248.00 Yearly Mid / $86,698.00
Yearly Max

Manager of Planning (#MFEAO08) $66,175.00 Yearly Min / $82,719.00 Yearly Mid / $99,263.00
Yearly Max

Chief of Planning (#MFEA09) $70,807.00 Yearly Min / $88,509.00 Yearly Mid / $106,211.00
Yearly Max

7

Email Me when a Job Opens for the above position(s

Description of Occupational Work

This class series uses nine levels of work in the Engineering, Planning and Technical Services occupational group,
Planning occupational series and describes full performance professional planning work. Full performance
professional planning encompasses analyzing past and current trends, synthesizing the results with the present
regulatory, social, economic, political, and environmental situation, conceptualizing and developing viable alternatives
and recommendations, presenting the findings and recommendations to public officials and citizens, and evaluating
the impact and outcomes of those recommendations.

Note: The career ladder incorporates levels I, II, Il and 1V; specifically, depending upon agency needs, positions can
be classified up to the IV level (highest level in the career ladder). The Planner | level is to provide entry for hiring new
employees into the class series but does not preclude hiring new employees at higher levels. To implement the
career ladder, current employees are assigned to the level for which they meet minimum qualifications and
promotional standards. Employees may be promoted through the career ladder in accordance with promotional

http://www.jobaps.com/de/specs/classspecdisplay.asp?ClassNumber=MFEA04&LinkSpec=MFEA01[6/24/2015 10:45:05 AM]
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State of Delaware Class Specification Planner I,Planner 11,Planner I11,Planner 1V ,Planner V,Planning Supervisor,Principal Planner,Manager of Planning,Chief of Pla...

standards for those levels assigned to an agency. The promotional standards, a selection document under separate
cover, set forth the criteria that defines and describes the complexity of work required at the various levels. Based on
the level of work described at the IV level and agency needs, there would be opportunity for only a select number of
positions to be filled at this level.

The Planner V, Planning Supervisor, Principal Planner, Manager of Planning and Chief of Planning, although not part
of the career ladder, provides competitive opportunity for movement of employees; thus, there is a "dual career track”
available.

Essential Functions

Essential functions are fundamental, core functions common to all positions in the class series and are not intended to
be an exhaustive list of all job duties for any one position in the class. Since class specifications are descriptive and
not restrictive, incumbents can complete job duties of similar kind not specifically listed here.

e Analyze and assess data, problems, and issues and their impact on programs, plans or the current
environment.

e Define and evaluate alternative uses of resources, viable options/approaches and anticipated costs and
benefits, consequences and outcomes using present and projected information.

e Develop recommended course of action for public and private decisions in formal plans and policies including
policy statements, budget allocations, regulations and/or legislation to affect and facilitate change and reach
objectives.

e Formulate plans and policies to meet the social, economic, and physical needs of communities.
e Develop, promote and market strategies for the implementation of plans, policies and programs.

e Build consensus with community leaders, customers, advocates, and other affected parties via negotiations,
mediation and facilitation.

¢ Involve and educate special interest groups, customers, and public officials via variety of forums, e.g., seminars,
workshops, conferences, newsletters, assessments, and analytical reports.

e Coordinate planning activities and policies across state, regional, county and local levels; integrate with other
entities outside the state.

e Provide technical assistance, training and education for understanding and managing change.
e Design and manage the planning process.

e Systematically evaluate the impact of plan implementation and incorporate findings with the ongoing planning
process.

Levels of Work

Planner |

This class describes first level planning work encompassing the full range of planning activities as described in
Essential Functions.

e Performs full range of planning activities.

e Learns agency operations.

e Receives close supervision in agency processes and procedures.

e Responsible for less complex planning projects.

e Responsible for providing assistance to higher level planning staff on more complex projects.

http://www.jobaps.com/de/specs/classspecdisplay.asp?ClassNumber=MFEA04&LinkSpec=MFEA01[6/24/2015 10:45:05 AM]



State of Delaware Class Specification Planner I,Planner 11,Planner I11,Planner 1V ,Planner V,Planning Supervisor,Principal Planner,Manager of Planning,Chief of Pla...

e Regular contacts are typically with internal agency staff and with others outside the supervisory chain,
regardless of the method of communication, for the purpose of coordinating and gathering information.

Planner Il

This class describes full performance planning work for projects of varying complexities including complex projects and
providing assistance to higher level planning staff on the most complex projects.

e Full performance (full range of planning activities).

e Receives less supervisory direction and assistance.

e Responsible for full range of planning for projects of varying complexities including complex projects.

e Project leader on less complex projects (can include or be limited to contractual staff).

e Responsible for providing assistance to higher level planning staff on the most complex projects.

e Regular contacts are typically with internal agency staff and with others outside the supervisory chain,
regardless of the method of communication, for the purpose of clarifying underlying rationale, intent, and motive
by educating others on unfamiliar concepts and theories.

Planner Il

This class describes full performance planning work for the most complex planning projects that may include work at a
project lead level.

e Full performance (full range of planning activities) for the most complex planning projects.

e Work at this level may include full performance project leaders (can include or be limited to contractual staff).
Typical elements of direct control over other positions/employees by a project leader include assigning work,
monitoring progress and work flow, checking the product for timeliness, correctness and soundness,
scheduling work and establishing work standards.

e Receives general supervision - supervisor does periodic review of progress.

e Regular contacts are typically with internal agency staff and with others outside the supervisory chain and
agency, regardless of the method of communication, for the purpose of educating others on the benefits and
intent of proper planning in order to gain support for projects and strategies.

Planner IV

This class is the expert level in a broad area of planning requiring the highest level of technical expertise. Positions at
this level will report to top management/agency officials.

e Technical expert in broad area of planning.

e Acknowledged as expert (non managerial) planning professional position by peers and management by being
delegated to function as a recognized expert in the application, use and adaptation of guidelines related to a
broad area of planning; positions are recognized by management and peers as authoritative sources of
expertise who possess a comprehensive knowledge in a broad area of planning and apply such knowledge to
assignments; managers, peers, and users recognize and rely on position to provide guidance, direction, and
instruction regarding the proper application and adaptation of standards (such as federal guides, rules and
regulations), principles, concepts, techniques, systems and other guidelines related to the area of expertise.

e Formulates policies to carry out and implement activities.

e Provide expert direction to management on planning activities on a statewide basis.

e Direct and oversee all activities related to a broad area of planning.

e Directly influence management decisions and the direction of a broad area of planning.

e Formulates strategies that support objectives and activities of a broad area of planning or changes in direction
and new initiatives.

e May represent Cabinet Secretary at state, county and local levels at planning meetings.

e Note: This level does not preclude positions also having responsibilities as project leaders.

Planner V

This class is the expert level in a broad area of planning requiring the highest level of technical expertise at the state,
regional and national level. Positions at this level will report to top management/agency officials.

e Performs essential functions of the 1V level.

http://www.jobaps.com/de/specs/classspecdisplay.asp?ClassNumber=MFEA04&LinkSpec=MFEA01[6/24/2015 10:45:05 AM]



State of Delaware Class Specification Planner I,Planner 11,Planner I11,Planner 1V ,Planner V,Planning Supervisor,Principal Planner,Manager of Planning,Chief of Pla...

e Acknowledged as expert (non managerial) planning professional at the state, regional and national level.

e Appointed by Cabinet Secretary to represent the Department at the national and regional level on boards and
professional association committees to develop policy and professional standards.

e On aregular and continuing basis, represents Cabinet Secretary at state, regional and national levels at
planning meetings and conferences.

Planning Supervisor
This class is the full supervisory level.

e First line supervisor.

e Supervision is exercised over at least two or more merit, full time positions (per the Merit Rules), one of which
must be in the professional planning series and cannot be limited to contractual staff. The elements of
supervision include planning, assigning, reviewing, evaluating, coaching, training, and recommending hire, fire
and discipline. Supervision must include responsibility, as needed, for providing documentation to support
recommended corrective and disciplinary actions, signing performance plans and appraisals, and resolving
informal grievances.

e Work at this level may include functioning as full performance project leader in addition to being a first line
supervisor.

e Work at this level may include functioning as a technical expert in a specialized area of planning.

e May represent Cabinet Secretary at state, county and local levels at planning meetings.

e Regular contacts are typically with internal agency staff and with others outside the supervisory chain and
agency, regardless of the method of communication, primarily for the purpose of educating others on the
benefits and intent of proper planning in order to gain support for projects and strategies and to ensure
compliance with requirements, goals and objectives of agency.

Principal Planner

This class provides planning policy expertise at the State level. Positions at this level are found at the State Office of
Planning Coordination with broad responsibilities for coordinating the State's overall planning policy or at a
Department's Division level, reporting to a Division Director or Deputy Director, with responsibilities for functioning as
the top management level of planning professional for an entire Division in representing the State's top officials in
planning policies at the state, regional and national level.

e Staff Management/Supervision

e Manage the activities and operation of a planning unit or coordinate the State's overall policy development,
implementation and evaluation with other planning staff at the State policy level. Administrative

e Determines goals and objectives of a planning unit or focus groups.

e Integrates State level plans with other state, federal, local agencies and the private sector.

e May be responsible for developing and monitoring budgetary or fiscal elements of operations, projects and/or
programs. Planning Policy

e Formulates planning policy at the State level.

e Provides oversight and leadership for inter-agency and inter-governmental planning activities ensuring
consistency with existing policy and regulatory requirements.

e Provides planning policy direction to agency officials, Governor's Office, Cabinet Committee on State Planning
Issues, and the General Assembly.

e Formulates strategies that support objectives and activities of State planning/policy, including changes in
direction and new initiatives.

e Regular contacts are typically with internal agency staff and with others outside the supervisory chain and
agency, regardless of the method of communication, primarily for the purpose of providing leadership on State
level planning policy issues and new initiatives.

e Note: This level does not preclude positions also having responsibilities as project leaders.

Manager of Planning

This class is the management level providing comprehensive strategic and tactical planning for a Department to

ensure appropriate public program services and infrastructure are developed and maintained. Positions at this level
are employed in a centralized planning function for a Department which involves planning for the entire Department
and responsibility for the integration of the Department's overall planning functions. Reports to an appointed official.
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o Staff Management/Supervision:

e Directs planning staff through subordinate planner supervisors and other planning unit supervisory positions.

e Manages work in terms of what to accomplish - how to do it is prescribed to subordinates only at the level of
policies and general rules. Administrative:

e Administers multiple planning programs/projects providing leadership and direction in shaping a Department's
objectives, long-range planning programs, proposed legislation, policies and emerging
technologies/methodologies that impact the Department's overall planning functions.

e Determines operational, project and program goals and objectives; sets forth general policies.

e Responsible for developing and monitoring budgetary or fiscal elements of operations, projects and/or
programs.

e Plans, organizes, staffs, and coordinates work operations with other Managers to ensure integration of the
Department's planning functions. Planning Policy

e Provides advisory services to top department and state officials in a subspecialty area including formulating
planning policy at the State level.

e Provides oversight and leadership for inter-agency and inter-governmental planning activities ensuring
consistency with existing policy and regulatory requirements.

e Formulates strategies that support objectives and activities of State planning/policy, including changes in
direction and new initiatives.

e Regular contacts are typically with internal agency staff and with others outside the supervisory chain and
agency, regardless of the method of communication, primarily for the purpose of providing leadership on State
level planning policy issues and new initiatives; advising management and others on planning issues;
developing, negotiating and managing public/private partnerships, and ensuring compliance with regulatory
requirements, goals and objectives of agency.

Chief of Planning

This class is the management level providing direction on public policy issues to a Cabinet Secretary and the
Governor's Office and the impact of such issues on social, economic, scientific, legal, diplomatic, environmental, and
other issues of statewide, regional and national significance. A position at this level is the highest level planning
professional resource for a Department and the State.

o Staff Management/Supervision:

e Directs planners and planning staff.

e Oversees the implementation of planning and resources management programs.

e Directs and coordinates overall planning function for specialty area or serves as principal contact for issues
impacting on the State's overall plan for quality of life.

e Directs regulatory functions of planning programs.

e Oversees and determines appropriateness of planning proposals based on community need, cost, relationship
to existing services, benefits and consequences to the public, and relevance to the changing environment for
the planning specialty area.

e Oversees and directs major/State funding programs for planning initiatives.

e Serves as top agency representative to the Governor's Office and various councils. Planning Policy

e Provides planning policy direction to agency officials, the Governor's Office, Cabinet Committee on State
Planning Issues, and the General Assembly.

e Provides direct staff support to a Cabinet Secretary or the Governor's Office in development of policies,
programs and management plans.

e Develops, decides and implements department and/or state policy.

e Builds and achieves consensus among departments and other government agencies for strategic planning
initiatives.

e Prepares policy position papers on complex and controversial issues requiring action of top State officials.
Position papers typically require integration of governmental, budgetary, financial, program planning and policy
analysis.

¢ Drafts legislation, executive orders, rules and regulations for planning programs and policies.

e Chairs departmental and gubernatorial committees, task forces and study groups.

e Regular work contacts with others outside the supervisory chain, regardless of the method of communication,
are for the purpose of negotiating as an official state representative in order to obtain support or cooperation
where there is no formal rule or law in requiring such action. Such negotiation has fiscal or programmatic
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impact on an agency. In reaching settlements or compromises, the position does not have a rule or regulation
to enforce but is accountable for the function.

Knowledge, Skills and Abilities

The intent of the listed knowledge, skills and abilities is to give a general indication of the core requirements for all
positions in the class series; therefore, the KSAs listed are not exhaustive or necessarily inclusive of the requirements
of every position in the class.

e Knowledge of the principles and practices of the planning profession.

e Knowledge of the areas of concentration, e.g., environmental, social, land use, health, emergency
management, transportation, etc., as it applies to planning functions.

e Knowledge of historical and contemporary issues in the planning profession.

e Knowledge of the intergovernmental and inter-departmental planning activities.

¢ Knowledge of the principles and practices of project leadership and project management.

e Knowledge of the applicable laws, rules and regulations.

e Knowledge of public policy formulation and evaluation.

e Knowledge of state and federal funding sources and budgetary cycles, procedures.

e Skill in formulating problems and designing and conducting research.

o Skill in applying analytical methods including computer and statistical methods to planning problems.

e Skill in designing mechanisms for collecting and evaluating information such as surveys.

o Skill in building interpersonal relationships in order to work effectively with peers, customers, the public and
state and federal officials.

e Skill in organizing and facilitating focus groups, meetings, symposium and other public forums.

e Ability to develop comprehensive plans and visualize their efforts.

o Ability to see issues in a global perspective and understand the relationship with other initiatives within and
outside the agency.

e Ability to integrate various disciplines into the planning process.

e Ability to analyze and examine issues and options.

¢ Ability to mediate and facilitate group discussions.

e Ability to synthesize, interpret and simplify complex issues.

¢ Ability to be resourceful, use initiative and sound judgment in defining and preparing significant substantive
elements of planning activities in the public interest.

e Ability to develop recommended courses of action and express ideas clearly, concisely, and effectively, both
orally and in writing.

In addition to the above Knowledge, Skills and Abilities, the Planner V requires:

e Skill in developing national standards for the planning profession.
e Skill in public policy formulation and evaluation at the state, national and regional levels.

In addition to the above Knowledge, Skills and Abilities, the Planning Supervisor requires:
e Skill in the principles and practices of supervision.

In addition to the above Knowledge, Skills and Abilities, the Principal Planner, Manager of Planning and Chief
of Planning require:

e Knowledge of budget processes and fiscal policy at the state and federal level.
e Skill in the principles and practices of management and administration.

o Skill in the analysis and development of legislation.

e Skill in managing public/private partnerships.

e Skill in the principles and practices of producing and implementing public policy.

Job Requirements

JOB REQUIREMENTS for Planner IV
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Applicants must have education, training and/or experience demonstrating competence in each of the following areas:

1. At least three years experience as a planner OR at least three years experience in a planning function.

2. Experience in having responsibility for a most complex planning project (complexity is to be determined based
on variables such as discipline, population, fiscal impact, geographic area, social impact, planning horizon,
public involvement, research and analysis, and the nature of the project team).

3. Experience in serving as a subject matter expert in the field listed in the selective.

CLASS: MFEAO1 EST: 7/1/1998 REV: 1/1/1900 FORMERLY JOB CLASS: 76485
CLASS: MFEAO02 EST: 7/1/1998 REV: 1/1/1900 FORMERLY JOB CLASS: 76486
CLASS: MFEAO3 EST: 7/1/1998 REV: 1/1/1900 FORMERLY JOB CLASS: 76487
CLASS: MFEA04 EST: 7/1/1998 REV: 1/1/1900 FORMERLY JOB CLASS: 76488
CLASS: MFEAOQ5 EST: 7/1/1998 REV: 1/1/1900 FORMERLY JOB CLASS: 76489
CLASS: MFEAO06 EST: 7/1/1998 REV: 1/1/1900 FORMERLY JOB CLASS: 76490
CLASS: MFEAO7 EST: 7/1/1998 REV: 1/1/1900 FORMERLY JOB CLASS: 76491
CLASS: MFEAO08 EST: 7/1/1998 REV: 1/1/1900 FORMERLY JOB CLASS: 76492
CLASS: MFEAQ9 EST: 7/1/1998 REV: 1/1/1900 FORMERLY JOB CLASS: 76493
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24/7 Helpline

800.272.3900 Delaware Valley Chapter Headquarters Delaware Regional Office South Jersey Regional Office
alz.org/delval 399 Market Street, Suite 102 Tower Office Park 3 Eves Drive, Suite 310
Philadelphia, PA 19106 240 N. James St., Ste. 100-A Marlton, NJ 08053
Newport, DE 19804
215-561-2919 302-633-4420 856-797-1212
215-561-4663f 302-633-4494f 856-797-1818f

alzheimer’s Q)Y association

July 1, 2015

To whom it may concern:
Board of Directors

Chair On behalf of the Alzheimer's Association Delaware Valley Chapter, | am writing to confirm
L el our intent to participate in the Alzheimer's Disease Initiative grant, if awarded to the State of
Chris Gruber Delaware. Our agency has a long-standing multidimensional collaborative relationship with
‘;‘::::;’;;YH”“‘ the Division of Services for Aging and Adults with Physical Disabilities, Department of Health
Douglas L. Chaet, FACHE and Social Services of the State of Delaware and we intend to partner with them on the
e v.chacre Proposed grant activities.

Chrlstophst L. Biebrtach The Alzheimer's Association is dedicated to helping people with Alzheimer's disease, and
ggg:;eBSdgfambenainn.Esq their families, through education, advocacy, support and funding promising peer-reviewed
Andrea P. Clearkin, cPA  Scientific research.  Qur chapter programs and services include: A 24/7 Helpline
gi‘;%ziﬁi':f;‘mn - (800.272.3900); consumer and healthcare provider education; care consultation; early stage
Karen J. Gurski, MD services; support groups,; safety services; multicultural outreach and advocacy. Qur clinical
B uate. GBS Chapter staff are trained and experienced in providing these programs and service; and
Carol F. Lippa, MD our service territory includes the entire state of Delaware, Southeastern PA and Southern NJ.

Robert F. Marino
C. Patrick McKoy

Vel &, Nonenbams Jr The Alzheimer's Association Delaware Valley Chapter supports the five initiatives in the

Catherine Rossi Division of Services for Aging and Adults with Physical Disabilities (DSAAPD) proposal.
A T Broadening legal services for people with Alzheimer's disease and related disorders (ADRD),
Ehcmst-Si:;m- Cg;‘\D developing and piloting sensor technologies, training caregivers, adding respite services, and
Gordon M. Wase, Evq, expanding community integration services are all needed by people with ADRD and their

caregivers in Delaware. Our work throughout the Delaware Valley region confirms the need
for these services DSAAPD proposes to provide. An important benefit of the proposed
Presi services is that they will be provided to individuals statewide.
resident & CEQ

Wetply]-Carisl The Alzheimer's Association Delaware Valley Chapter will support the activities of the grant

g:‘znocfi?:]ciiilf:’;msi;‘tgg:?fand by disseminating information about the project throughout the ADRD advocacy network, and
Alzheimer's Disease and we will also directly refer individuals in need of services to the DSAAPD’s Aging and Disability
g‘zllgii:g‘;‘;ﬁ‘ee;?;:g;::‘;ﬁ:y Resource Center. When the DSAAPD prepares outreach and marketing materials, we can
be obtained from the provide technical assistance. Assistance can also be provided in the development of planning

Commonwealth of Pennsylvania’s
Department of State by calling
toll-free within Pennsylvania,

of the grant’s services that will be provided.

800-732-0999, and from A key component of the partnership we commit to engage in is that we will convene the
Eﬁ‘;ri:j‘g;r’lﬁiﬁ';';‘ﬁlg‘e Implementation Steering Committee of the State Plan to Address Alzheimer’s Disease and
State of New Jersey at Related Disorders to provide members with information about the project and elicit feedback
3;25,?&?;;@&%?;:;2: from them about implementation planning. | co-chair the Steering Committee with Cindy

i—USﬂ]ed Way Member Agency  Mercer, Planning Supervisor from the DSAAPD and we expect to play an active role in the
n Delaware

- Member Community Health development of project plans and the review of implementation activities. The Steering
Charities Northeast Committee will serve in an advisory capacity throughout the three years of grant activities.

Sincerely,

(O . - n “
/{d{/tt,t £ N[C‘Lfkﬁ(ﬂo
Katie Macklin
Executive Director Delaware

Alzheimer's Association Delaware Valley Chapter
katie.macklin@alz.org; 302-633-4420

the compassion to care, the leadership to conquer



% DELAWARE HEALTH AND SOCIAL SERVICES

j Division of Services for Aging and Adults with Physical Disabilities

July 2, 2015
To whom it may concern:

On behalf of the Delaware State Plan to Address Alzheimer’s Disease and Related
Disorders Implementation Steering Committee, | am writing to affirm my intent to
participate in the Alzheimer’s Disease Initiative grant if awarded to the Division of
Services for Aging and Adults with Physical Disabilities, Department of Health and Social
Services of the State of Delaware. | co-chair the Steering Committee with Katie Macklin,
Executive Director of the Alzheimer's Association Delaware Valley Chapter. The
Alzheimer’s Association Delaware Valley Chapter and the Division of Services for Aging
and Adults with Physical Disabilities (DSAAPD) together with advocates, caregivers, and
professionals from healthcare, education, and social services created the plan and are
working to further its implementation. The link to the plan is:
http://www.dhss.delaware.gov/dhss/dsaapd/files/alzheimers plan.pdf

After the Delaware State Plan to Address Alzheimer’s Disease and Related Disorders
was developed, a steering committee was formed to advance the implementation of the
plan. The Implementation Steering Committee formed five work groups to address
strategies in the five goals of the plan which are as follows: Promoting Public
Awareness, Improving Service Delivery, Strengthening Caregiver Support, Achieving a
Competent Workforce, and Improving Infrastructure.

The Steering Committee commits to provide members with information about the grant
project and elicit feedback from them to improve planning of the the grant activities. The
Steering Committee will play an active role in the development of project plans and the
review of implementation activities. Throughout the three years of the grant, the Steering
Committee will serve in an advisory capacity to DSAAPD regarding its Alzheimer’s
Disease Initiative.

Please contact me with any questions or if you require additional information.

Sincerely,

N
k. 'L"’Wﬁ‘z-% \]VUL/LQ/(/(
Cindy Merce

Planning Supervisor
Cynthia.Mercer@state.de.us

302-255-9381

1901 N. DUPONT HWY * MAIN BUILDING ANNEX * NEW CASTLE * DELAWARE * 19720 * TELEPHONE: 1-800-223-9074
256 CHAPMAN RD. SUITE 200* NEWARK * DELAWARE * 19702 * TELEPHONE * 1-800-223-9074 * TDD: (302) 391-3505
18 N. WALNUT ST. *MILFORD * DELAWARE * 19963 * TELEPHONE * 1-800-223-9074 * TDD: (302) 424-7141
INTERNET: www.dhss.delaware.gov/dsaapd  E-MAIL DelawareADRC@state.de.us
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