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PRIMARY CARE REFORM COLLABORATIVE 

(PCRC) UPDATE

PCRC Workgroups:

▪ In the fall of 2024, PCRC convened three workgroups:  Value-Based Care Model, 

Quality Metrics, and Practice Model

▪ Each workgroup has a chair and public/private members

▪ Health Management Associates (HMA) provides Subject Matter Expertise and 

project support for PCRC workgroups
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Value-Based Care (VBC) Model Workgroup

▪ Chair, Cristine Vogel (Department of Insurance Office of Value-Based Health 

Care Delivery) 

▪ Goals:

▪ Focus on increasing multipayer participation and alignment in VBC initiatives.

 Ensure buy-in for primary care spending and importance of practice 

transformation

 Strategies to align attribution and payment models across different payors

 Work on policies which promote primary care investment and maintain or 

reduce overall health care costs. 
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Quality Metrics Workgroup

▪ Chair, Cari Miller (Lab Corps)

▪ Goal:

 Promote and advocate for quality measures aligned across payers based on 

the highest cost of care drivers.
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Practice Model Workgroup

 

▪ Chair, Dr. Nancy Fan

▪ Goals:

 Decrease administrative burden and cost.

 Billing transparency from both payors to practices and from health care 

systems as employers for the work of their employed practices.

 Educate practices regarding practice transformation and success in VBC.

 Ideas to incentivize all practices to participate in VBC. 
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 Inter-Workgroup Meeting scheduled for Wednesday, January 29, 2025

 Purpose:  Ensure alignment between the work groups and avoid redundancy 

in work.

 Report out from each workgroup:

• Report out of recommendations

• Future direction of work

• Frequency of inter-workgroup meetings

 Next PCRC Meeting scheduled for March 3, 2025
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