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DHCC RETREAT PLANNING

Date:  Friday, November 7, 2025

Time:  12:30 p.m. – 5:00 p.m.

Location:  Bayhealth Conference Center

    665 Bay Road

    Dover, DE 19901

DRAFT AGENDA

12:30 p.m.  Registration and Light Refreshments

1:00 p.m.    Welcome and Opening Remarks &

                Commissioner Introductions

1:10 p.m. Discussion of Quadruple Aim 

4:50 p.m. Wrap Up 

5:00 p.m. Adjourn
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DHCC RETREAT PLANNING

 Discussion of Quadruple Aim (Access, Cost, Quality, and Provider Wellbeing)

 Format:  Introduction of topic, discussion among commissioners, discussion 

among all attending
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