Delaware Health Care Commission (DHCC) Retreat

Friday, November 7, 2025
12:30 p.m. —5:00 p.m.

Bayhealth Conference Center at Blue Hen
665 Bay Road, Unit A
Dover, Delaware 19901

AGENDA

Purpose: The Delaware Health Care Commission (DHCC) Retreat will bring together
a diverse group of stakeholders including but not limited to members of the Delaware
General Assembly, health systems, public health and health care stakeholders, policy
makers, state officials, and regulators to discuss policy and legislative initiatives for the
2026 legislative session. The Retreat will focus on the quadruple aim: improving access,
enhancing quality of care, supporting provider well-being, all at a reasonable cost. Each
session will highlight the progress that the state has made in each of these areas and
discuss future policy and legislation that the DHCC can support with the stakeholders
and clinical and community partners to achieve the quadruple aim.

Objectives:
1. Collaborate with stakeholders to identify challenges and develop policy solutions.

2. Identify short-term, intermediate, and long-term goals around the quadruple aim.

12:30 p.m. — 1:00 p.m. Registration/Check-In

1:00 p.m. — 1:20 p.m. Welcome Remarks
DHCC Chair, Neil Hockstein, M.D.

Topic
e Rural Health Transformation Program Application

1:20 p.m. — 2:30 p.m. Session 1: Access
Facilitator - DHCC Commissioner, Kathy Matt, Ph.D.

Topics
e SB 122 (building of database/analytics)
e Licensure
e Educational Pipelines/Rotations/Preceptorships

Public Comment



2:30 p.m. —3:00 p.m.

3:00 p.m. — 3:15 p.m.

3:15 p.m. — 4:00 p.m.

4:00 p.m. — 4:45 p.m.

4:45 p.m. —5:00 p.m.

Session 2: Quality
Facilitator - DHCC Commissioner, Nick Moriello

Topic
e AHEAD Model

Public Comment
Break

Session 3: Cost
Facilitator - DHCC Commissioner, Cheri Clarke Doyle

Topics
e All Payer Claims Database (APCD)
e Health Resources Board

Public Comment

Session 4: Provider Wellbeing
Facilitator - DHCC Commissioner, John Powell, M.D.,
MHCDS, FACEP

Topics
e Credentialling

e Expansion of Prior Authorization Reform
e CME and Licensure Requirements

Public Comment

Wrap-up/Next Steps/Adjourn

Agenda Subject to Change



