Delaware Health
Care Commission
Meeting

December 4, 2025




Agenda

V:

VI:

VII:

Call to Order

Approve October 2, 2025, DHCC Meeting Minutes
Approve November 7, 2025, DHCC Retreat Minutes
DHCC Retreat Recap

2026 DHCC Planning

Public Comment

Adjourn




Approve October 2, 2025,
DHCC Meeting Minutes




Approve November 7, 2025,
DHCC Retreat Minutes




DHCC Retreat Recap




Session 1: Access

Action Items:
Implement SB 122 surveys and standardize workforce data capture.

Finalize solutions from preceptor roundtable and address barriers to
clinical slots.

Develop large-scale clinical training cohorts tied to hiring pipelines —4
Explore shared simulation labs and joint training spaces.

Build Aligned career ladders (HS — CAN — LPN — RN — BSN -
Graduate).

« Expand scholarship and loan repayment programs.
» Scale rural outreach programs (ex. Mini - Med).




Session 2: Quality

Action Items:
 Evaluate options for VBC/AHEAD
« Promote Psychological Safety in Healthcare Settings




Session 3: Cost

Action Iltems:

« Develop a comprehensive healthcare data strategy for Delaware, with
emphasis on value-based care implementation and policy decision support

« Consider funding appropriation for claims database sustainability beyond FY 28

« Health Resources Board (HRB)

 Remove or increase equipment cost triggers, streamline approval process for minor
modifications, maintain oversight for ownership transitions and major acquisition, and focus on

preventing cherry-picking by for-profit entities.




Session 4: Provider Well-Being

Action Iltems:

 Engage human resource managers for employer healthcare purchasing
education.

« Develop comprehensive provider credentialing reform recommendations.
« Develop legislative proposals for top-of-license practice across professions.

« Promote interoperable EHR systems across the state to reduce manual work and
fragmentation.

%




2026 DHCC Planning
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2026 Meeting Schedule

* February 5

* April 2

 June 4 -~
» August 6 O
* Retreat September 9?

* October 1

« December 3




Public Comment




Adjourn

Next DHCC Meeting:
Tuesday, February 5, 2026
9:00 a.m. - 11 a.m.
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