PCRC Value-Based Care
Work Group

September 22, 2025

Delaware Department of Insurance - Office of Value-Based Health Care Delivery



 Callto Order

* Review and approve minutes
* Strategy discussion
 Publiccomment

 Adjourn
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Value-Based Care Workgroup Members

Member Name Organization Market

Cristine Vogel DOI/OVBHCD Gov’t/Insurance
Andrew Wilson DHSS/DMMA Gov’t/Medicaid
Anthony Onugu United Medical ACO Provider/ACO
David Cruz Nemours, Kid Well (CIN) Provider/ACO
Michelle Adams Westside FQHC Provider/FQHC
Sarah Mullins, MD Aledade/Independent Practice Provider/ACO
Lawrence Ward, MD Bayhealth Provider/Hospital
Brittany Danoski St. Francis/Mercy Health Provider/Hospital
Chris Donohue-Henry ChristianaCare Provider/Hospital
Danielle Socrates Beebe Healthcare Provider/Hospital
Jim Trumble TidalHealth Provider/Hospital
Michael Bradley, MD Dover Family Practice Provider/Practice
Kate Masino Highmark Payer

William Ott, MD Aetna Payer

Angela Perry, MD AmeriHealth Payer

Brian Frazee Delaware Healthcare Association Provider/Hospital
Lori Ann Rhoads Medical Society of Delaware Provider/Practice
Brendon McDonald Highmark/Actuary Payer

Christina Bryan Delaware Healthcare Association Provider/Hospital
Pria Dixit Patel ChristianaCare Provider/Hospital
Tyler Blanchard Aledade Provider/ACO
Tanisha Merced DOI Gov’t/Insurance
Chris Haas DOI Gov’t/Insurance

Delaware Department of Insurance - Office of Value-Based
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Implement Value-Based Care through Collaboration,

Legislation and Regulations

* Create sustainable multi-payer model

* Use tiered approach to include all interested
providers

* Ensure meaningful payer-provider collaboration,
reporting and education

* Standardize active panel management process

Extend SB 120 Sunset &
Modify Other Provisions

* Extend sunset date
until program
implementation

* Require an approach

P
to include Medicaid .

Launch New
Program
Model

and State Employee
Plan

* Modify language to
incorporate other
provisions

*  Work with multi-agency and stakeholder group to
review and formulate application

* Prepare budget and timeline

* Submit application with Governor support (Jan. 2026)

* Develop implementation plan

Consider
AHEAD Model

Innovation Insight: CMS Announces Changes AHEAD Model | CMS
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https://www.cms.gov/innovation-insight-cms-announces-changes-achieving-healthcare-efficiency-through-accountable-design

Proposed Value-Based Care Strategies

** Pass legislation to extend SB 120 sunset, and modify key provisions as

developed by DOI and stakeholders by March 2026
 Adjustments related to high-cost claimants, medical expenses definition

s* DOI/OVBHCD to develop and adopt regulations with stakeholder feedback,
to design the new Delaware Program Model which has a tiered approach

and reduces provider administrative burden by September 2026

** Recommend AHEAD Model
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Next Steps?

* Present to Primary Care Reform Collaborative for approval
* Facilitate smaller stakeholder groups to get the work done

Delaware Department of Insurance - Office of Value-Based Health Care Delivery



Public Comment
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Adjourn
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