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e Started in 2015

* Owns and operates American Surgery
Center

* Closely affiliated with United Medical
Accountable Care Organization

* Owners
 Referring Providers
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* A free-standing surgery center
* Will specialize in bariatric procedures

« Will also offer general surgery and
low acuity outpatient cardiovascular
procedures

* Located at the Becks Woods Medical
Plaza, in Bear, Delaware
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* 12,000 square feet

* Two operating rooms

 Cardiac catheterization suite

* Electrophysiology lab

* Four pre-op bays

* Three recovery rooms

* Three post-anesthesia care units
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The Project:
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* Improve access to procedures
 Shorten wait times
* Provide quality care

* Improve patient experience
and outcomes

 Lower costs
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1. Relationship to HRMP

2. Need

3. Availability of Alternatives
4

. Relationship to Existing Health
Care System

5. Access to Resources
6. Effect on Costs
7. Effect on Quality
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Obesity is a major public health
concern, especially in Delaware:

29%

35%

2019 Percent of Adult Delawareans by Weight Category

Overweight
Underweight
Obese
Healthy
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The Impact of
Obesity on
Heatlhcare




Bariatric surgery is an
effective long-term

weight-loss therapy.
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Bariatric procedures present unique
challenges, including obtaining pre-
surgical clearances and approvals and
post-surgical extended recovery times.

Only one FSSC in Delaware - American
Surgery Center - can meet these
challenges.

Becks Woods United ASC will, too.
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Bariatric surgery is underutilized
Becks Woods has the solution:

e care coordination

 patient education
« patient management

Patients generally prefer FSSCs for
these procedures

Advanced
Surgical
Platform, LLC



Renovation: $3,540,000
Equipment: $ 610,048

Total: $4.150,048

Owners will contribute 10% cash
Balance financed
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