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- Mary Jo Condon, MPPA
Freedman
Senior Consultant

HEALTHCARE


http://freedmanhealthcare.com/

Agenda

Hear your goals and priorities

Gain input on proposed approach

Develop a plan for logistics
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Your Goals and Priorities

Freedman

How will you define success for this project?

How will you define success for the Office of Value-
Based Health Care Delivery?

© 2020 Freedman HealthCare, LLC 3


http://freedmanhealthcare.com/

Our Proposed Approach Freedman

HEALTHCARE
— 1

Cohesive, Aligned,
Data-Driven

Affordability Standards

- - - Primary Care Investment Targets
National Policy Overview

Structured Interviews
Affordability Measurement
Regulation Development

Regulatory Strategy
to Increase
Healthcare Value

. : Total Cost of Care Benchmarking
Review Primary Care Goals

Perform Impact Analysis
.p Y Analyze Primary Care Spending
Develop Primary Care

Draft Regulation Investment Targets Analyze Total Cost of Care

Draft Policy Brief Analyze Reimbursement of
OB/GYN as PCPs

Develop APM Data Collection
Process

Develop and Release Reports

NAIC and Ad Hoc Support
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ONGOING

SUMMER
2021

WINTER 2020-
SPRING 2021

SPRING
2021

SPRING
2021

WINTER
2020

SUMMER-
FALL 2020

SPRING
2020
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The Next Few Months

HEALTHCARE

DATA
(Filings, Benchmark, Primary Care Spend)

STAKEHOLDER INPUT Initial
(Interviews, DO‘chQ PP Affordability

Standards

Regulation

LESSONS LEARNED

(Experience, Policy Overview) ‘
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Our Team

Freedman
HEALTHCARE

Mary Jo Condon,
Director

Vinayak Sinha,
Project Manager

John Freedman,
Affordability and
Primary Care
Clinical Lead

Tanya Bernstein,
APM Data
Collection Lead

Jon Kingsdale,
Affordability
Expert

Anya Rader
Wallack,
Affordability
Expert
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Jonathan ; Linda Green,

Mathieu, Total . )
Cost of Care Lead Strategic Advisor

Elizabeth Ellis,
Technical Lead

Bela Gorman,
Actuarial Expert

‘v < rik Ganguly, Data
Manager
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Planning Logistics

« How often should we meet, when, with whom?

« What is the preferred deliverable review process?

« What are DOI policies for internal and external communications?
« What are DOI policies for DHIN data exchange?

« What is the cadence of PCRC and DEFAC meetings? How do
materials for these meetings typically get sent out and reviewed?

« Which meetings follow public meeting procedures? What are these
procedures (i.e. posting materials/notes on a website, etc.)?

* Are there standing calls between DOI and insurers? Would VBHC
participate in those? How do we best leverage those relationships?
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How to Reach Us

Mary Jo Condon

Senior Consultant

office: 617-396-3600 x 212

mobile: 314-598-6397
mcondon@freedmanhealthcare.com

Vinayak Sinha

Project Manager

office: 617-396-3600 x 205
vsinha@freedmanhealthcare.com

Freedman
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