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Want to learn more about implicit bias and 
implicit association tests?

Project Implicit
www.implicit.harvard.edu

http://www.implicit.harvard.edu/


Reducing 
Implicit

Bias on your 
Care Team

Train

Does your team know the difference between 
cultural awareness, cultural sensitivity, cultural 
competence, and cultural humility? Increase 
personal cultural humility through dedicated 
training, supported by leadership

Diversify

Work to diversify your care team and your 
leadership team. Diversifying does not simply mean 
adding people who are different, it means creating 
an inclusive environment where their perspectives 
are held with equal value.

Prevent 
Implicit bias is difficult to undo. Rather than trying 
to become “bias free,” implement practices and 
policies to prevent implicit bias from operating



Reducing 
Implicit

Bias on your 
Care Team

Examine 
Outcomes 

How do you measure success in your specialty? 
Who benefits from your care? Who adheres to 
treatment? Who terminates care early? Who gets 
worse?

Examine 
Engagement

Use patient engagement and satisfaction measures. 
Examine the data by important cultural variables 
(e.g., race/ethnicity, language/national origin 
status, gender and sex identity). Find other ways to 
examine engagement.

Examine 
Access 

Who accesses your services? Who does not? Do you 
collect meaningful patient information to assess 
disparities? What does that mean and what do you 
need to do? 



The Nemours 
Behavioral 
Health 
Strategy

Acknowledge

Train

Plan

Assess

Incorporate into mission and vision

Execute



The Nemours 
Behavioral 
Health 
Strategy
Outcome

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year # positions % applicants of color ranked in 

highest tier  

(unique applicants) 

% interns of color in 

class 

2012-13 7 0% 0% 

2013-14 7 0% 0% 

2014-15 8 13% 0% 

2015-16 8 13% 13% 

2016-17 8 25% 13% 

2017-18 11 36% 36% 

2018-19 12 33% 25% 

2019-20 12 33% 25% 

2020-21 12 67% 42% 

2021-22 10 90% 70% 



Diversity 
and Equity: 
What’s 
required?

Will

Leadership

Data

• We measure what we value and value what we 
measure

Inclusion

Accountability

Policy


