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PRIMARY CARE REFORM COLLABORATIVE

(PCRC) — UPDATE

= PCRC met on May |3,2024

m  Collaborative voted and agreed on the future cadence of meetings (meet in June
and then quarterly starting in September).

m  Collaborative reviewed the structure of the PCRC and agreed/voted that the
current PCRC structure is the correct structure.

m  Collaborative agreed/voted to assemble four subcommittee workgroups.The
subcommittees will include 5-7 people in the following: I) Payment and
Attribution, 2) Quality Metrics and Benchmark, 3) Communication, and 4)
Practice Model.

m  Next PCRC meeting scheduled for July 15, 2024.
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m  The PCRC will work on the following action items:

Develop a draft of the annual report for review in September.

Consider adding social determinants of health to the primary care model.
Review and incorporate Office of Value-Based Health Care Delivery data into
primary care spending and affordability standards.

Send a follow-up email survey regarding recommendations for restructuring
the membership if it is determined that the current membership is not correct.
Send a follow-up email survey to PCRC members regarding adding or
removing stakeholders and determining the optimal number of people on the
PCRC.

Consider adding "exclusive strategy" to the title of one of the work groups
under payment attribution.
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Send a survey to gather feedback on the work groups and their structure.
Reach out to organizations for volunteer representatives for the work groups
and update the list of members.

Ensure that the work groups are in place and know their priorities by June.
Determine the best implementation tools and methods for advancing the PCRC
strategic priorities and goals.

Consider customizing the tools to be used and make recommendations for
regulatory processes.

Empower work groups to produce high-level outlines and recommendations for
reinforcing the primary care system in Delaware.

Take a bold stand this year and capitalize on changes in the health care
system to collaborate with stakeholders and move in the same
direction.
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