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▪ Working document (second 
draft!) of plan shared on 
August 16th

▪ Goal’s for today
– Get your feedback on 

second draft
– Provide detail on near-term 

meetings and next steps

Where we are today
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Feedback on second draft of plan

Text

Health 

information at 

point of care

Payment linked 

to outcomes

Shared resources 

and services to 

support providers

Flexible workforce

Healthy

Neighborhoods

Multi-

stakeholder 

governance

Text

Team-based

care

Delawarean

� Questions and 

comments on 

second draft?

� Please also fill 

out the survey!
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Near-term next steps

Second draft 

of Plan

Plan 

submitted

SeptemberAugust

Health Care

Commission

Aug 7th

Health Care

Commission

(TODAY)

Sep 5th

Public comment 

period

August 16h to September 17th

Public discussions

October

Health Care

Commission

Oct 10th

Sep 17th



PRELIMINARY PREDECISIONAL WORKING DOCUMENT: SUBJECT TO CHANGE

4

Proposed agenda for public discussions

Background on SIM 15 min

Q&A

30 minOverview of plan

30 min

Context and case for change 15 min

30 minQ&A
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Public discussions: logistics

Date

Time

Location 

Meeting 1 Meeting 2

▪ September 17th ▪ September 17th

▪ 10:00am-

12:00pm

▪ 2:00-4:00pm

▪ Southern Delaware ▪ Central Delaware

Meeting 3

▪ September 17th

▪ 6:00-8:00pm

▪ Northern Delaware

Specific locations to be 

confirmed


