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SIM status update

Recent highlights

DCHI = Delaware Center for Health Innovation (DCHI) Board
met in October (next meeting 11/12)

= Committees have begun kickoff meetings

CMMI grant = Delaware gave oral presentation at CMMI on 10/17
application . Anticipating grant award notification this fall

Technical = DHIN continues to work toward the Common Provider
Advisory Scorecard

Group

Speaking = Delaware Advocacy Summit on 10/8

engagements . pgtient Advocate Leadership Summit on 10/29
= Delaware Healthcare Association Forum on 10/30
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Summary of October DCHI Board meeting

Reviewed status of common provider
scorecard and proposed measures

8

Discussed and approved committee charters
and member commitment form; aligned on next |
steps for scheduling regular committee
meetings

7N

Discussed guiding principles for
communications and aligned on near-term
communications goals and strategy

Reviewed SIM funding request and discussed
framework for considering alternative funding
scenarios
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DCHI Standing Committee Meetings

= Third Tuesday of each month, 5pm

&I Clinical

Payment = Second Wednesday of each month,

Model 4:30pm
Monitoring

Meeting

times are
= i -3 ¢ = First Thursday of each month,

tentative for
Consumer 11:30am 2015

Advisory

. Healthy = Meeting times to be finalized
>&- Neighbor-
° hoods
Workforce = Meeting times to be finalized

and
Education
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Transforming Clinical Practices FOAs (1/2)

Opportunity

= CMMI recently announced a new funding opportunity focused on practice
transformation, the Transforming Clinical Practices Initiative (TCPI)

= Two distinct Funding Opportunity Announcements:

— Practice Transformation Networks (PTNs) are peer-based learning
networks that will recruit practices, facilitate improved practice
management, and use quality measures to track progress

@ Providers are likely applicants
o Support up to $670M over ~35 awards

— Support and Alignment Networks (SANs) will promote workforce
development by aligning memberships and communications to support
PTNs and practices

o Professional associations among likely applicants

= Support up to $30M over ~30 awards
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Transforming Clinical Practices FOAs (2/2)

= CMMI has asked organizations to describe how TCPI
applications align with CMMI programs, including SIM

= As you consider participation in TCPI, please stay connected
with the HCC so that we carefully describe how TCPI
applications are complementary with Delaware's SIM proposal

Letters of intent: 11/20/14; Applications: 1/6/15

http://innovation.cms.gov/initiatives/Transforming-
Clinical-Practices
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November DCHI Board meeting

Next Board meeting: Wednesday, November 12th, 2pm

Room 113, University of Delaware’s STAR campus, Newark

Call to order

Status updates

Debrief of CMMI presentation

Overall Program Scorecard

Recruitment of DCHI staff

Other Board business

Public comment
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