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Agenda 

▪ Call to order 

▪ Status updates 

▪ SIM grant update 

▪ Practice Transformation/  

Care Coordination 

▪ Board operations 

▪ Public comment 

Topic 
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Summary of November DCHI Board meeting 

Reviewed  strawman of overall program 

dashboard and agreed on next steps 

Reviewed board operations – including 

need to raise funds, need to change by-

laws, committee membership, board 

officer positions 

Discussed role of DCHI executive 

director 

Draft minutes for the November 

meeting are available at your seats 
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Status updates 

Recent highlights 

▪ Awaiting decision from CMMI  CMMI grant 

application 

▪ Monthly HCC meeting held on 12/4 

▪ Discussion included summary of Nov 

board meeting, purpose of program 

dashboard 

Health Care 

Commission 

▪ Bettina Riveros and Kathy Matt at 

We Work for Health 
Speaking 

engagements 



PRELIMINARY PREDECISIONAL WORKING DOCUMENT: SUBJECT TO CHANGE 

PROPRIETARY AND CONFIDENTIAL 
5 

Committee updates will occur each month 

Committee Update Path forward 

Clinical 

▪ Second meeting held on 11/18 

▪ Divided into 3 subgroups to tackle 

questions 

▪ Had sub-group calls to continue 

working open issues 

Neighbor- 

hoods 

▪ Second meeting held on 12/4 

▪ Defined scope of scorecard  

▪ Developed perspectives on healthy 

neighborhood design 

▪ Recommend individual metrics  for 

scorecard 

▪ Continue design of healthy 

neighborhood 

Patient and 

Consumer 

▪ Second meeting held on 12/1 

▪ Presented concrete examples of 

care innovations 

▪ Provide feedback on patient and 

consumer engagement, committee 

goals, and information sheet 

Payment 

▪ Kickoff held on 11/12 

▪ Initial discussion focused on 

orientation and basics of SIM 

▪ Review more information on 

payment models 

▪ Begin to address priority questions 

Workforce 

▪ Kickoff held on 12/5 

▪ Initial discussion focused on 

orientation and basics of SIM 

 

▪ Divide into subgroups to develop 

plan to streamline credentialing and 

design retraining program 

TAG 

▪ Vendor for scorecard has been 

engaged and is scoping project 

▪ TAG will work with vendor and 

payers to resolve open issues 
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Reminder: SIM grant submission 

▪ Delaware submitted a SIM Model 

Test grant application on July 17, 

2014 

▪ ~$40 was requested and is part of 

a total investment of an estimated 

$139M over 4 years for the SIM 

program 

▪ The remaining ~$100M will be a 

combination of in-kind donations of 

time, other state and federal 

resources, foundations grants, and 

stakeholders contributions, of 

which ~$60M will go towards care 

coordination fees 

▪ Delaware Health Care Commission 

is the applicant for the grant and 

will follow applicable state and 

federal rules for uses of funds 

Principles of funding 

▪ Focus grants on start-up / one-time costs; find 

alternative sustainable funding for ongoing 

operational costs 

▪ Build capability of local staff to operate 

program and eventually take over full 

responsibility  

▪ Preserve SIM grant funds for uses with limited 

alternative options 

▪ Use grants to seed matching investments from 

stakeholders, whether explicit or implicit 

▪ Leverage grants from foundations wherever 

possible 

▪ Leverage Medicaid to obtain a  

favorable federal match 

▪ Establish that direct investments in delivery 

system should be funded  

by payers 

▪ Leverage support (monetary and in-kind) from 

stakeholders 

SIM grant  
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Priority needs for practice transformation 

and care coordination 

Practice 

trans-

formation 

▪ Financial and performance management (including ability to determine 

if practice is meeting goals and support with operating more efficiently) 

▪ Identification of high risk patients and risk stratification – bringing 

medical/clinical basis to this and understanding of 

vaccination/screening programs 

▪ Data mining for quality programs (e.g., for PQRS) 

▪ Achieving recognition through NCQA 

Most important areas for providers to access support 

Care 

coordina-

tion 

▪ Identification and management of high risk patients (top 1-3% of 

utilizers 

▪ Identification and management of ‘patients in transition’ 

▪ Implement the use of ‘clinical/care pathways’ 

▪ Provide care coordination in a variety of settings, across the entire 

continuum of care 

▪ Implement and utilize computer software based system to 

communicate with providers, document patient interaction and services, 

and to track care coordination population outcomes 
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Proposed approach to guide RFIs and RFPs 

▪ Health Care Commission, as grant applicant, will develop and 

run procurements 

▪ Delaware Center for Health Innovation (and its Committees – in 

this case, Clinical Committee) will have responsibility for 

ensuring expertise is provided to identify priority needs and 

preferences of the clinical community 

▪ Clinical Committee will regularly report at DCHI Board meetings 

on these preferences 

▪ One (or more) member(s) of the Clinical Committee may serve 

on selection / review committees if they are not affiliated with 

organizations that submit bids for pre-certification or pre-

qualification 
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Board operations discussion topics 

Revised bylaws 

Committee member additions 

DCHI Executive Director  

search committee 

Board officers 
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Proposed amendments to bylaws 

1. Eliminates Executive Committee 

 

2. Removes requirement for Member (DHIN) to approve Executive Director 

 

3. Removes requirement for Member (DHIN) to approve officers, committee 

chairs and committee members  

 

4. Clarifies that Board has a Nominating Committee and Board appoints 

directors with approval of Member (DHIN) 

 

5. Moves Annual Meeting to October 

 

6. Provides for election of initial officers by Board prior to Annual Meeting 

Complete redlined bylaws are at your seats 
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Committee member additions 

Committee Member 

Clinical Robert Monteleone 

Payment  Don Goffena 

See Committee appendices for complete membership, 

including those unable to serve 

Workforce and  

Education 

Joseph Kim and Jill Rogers 
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Potential profile of Executive Director 

Potential responsibilities 

▪ Ensure execution against SIM project 

milestones 

▪ Drive implementation of key projects 

as chartered by the Board 

▪ Ensure that SIM is connected to other 

health reform efforts and health care 

institutions in the state 

▪ Coordinate staff support for Board 

and committees 

▪ Oversee monitoring and evaluation; 

deliver annual report to stakeholders 

▪ Drive stakeholder communication and 

engagement 

▪ Act as a public spokesperson for SIM 

▪ Serve as a non-voting member of 

DCHI Board  

Potential desired competencies 

▪ Superior managerial skills; 

demonstrated ability to deliver on 

complex, time-bound workplans 

▪ Track record of effectively managing 

diverse stakeholders, building and 

sustaining multi-stakeholder coalitions 

▪ Understanding of strategic 

communications and media relations 

▪ Knowledge of DE health care 

landscape or proven ability to quickly 

operate in new contexts 

▪ Knowledge of monitoring, evaluation, 

and reporting 

▪ Experience with non-profit governance 

and fund-raising 

What profile should the Board seek   

in an Executive Director candidate?  



PRELIMINARY PREDECISIONAL WORKING DOCUMENT: SUBJECT TO CHANGE 

PROPRIETARY AND CONFIDENTIAL 
16 

Description 

▪ Search Committee established to oversee hiring 

process for Executive Director 

▪ Initial interviews conducted with Board members 

▪ Final interviews conducted with full Board participation 

▪ Job description released and publicized 

▪ Applications gathered 

▪ Job description finalized, with input from Board    

members 

▪ Application requirements finalized 

▪ Search Committee reviews candidate applications 

▪ Candidates identified for interviews 

▪ Board approves candidate 

▪ DHIN approves candidate 

Committee 

formation 

Definition of job 

requirements 

Application 

period 

Initial review 

Interviews 

Final approval 

Board 

members 

interested in 

serving on 

the Search 

Committee  

should 

express their 

interest to 

the Chair by 

the end of 

December 

Reminder: Proposed hiring process 
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Board officers 

Position Role 

Secretary 

Treasurer 

▪ Maintains records of Board proceedings 

▪ Oversees preparation and approval of minutes of the 

Board and committees 

▪ May have additional responsibilities as assigned by 

the Chair and the Board 

▪ Oversees receipt and deposit of funding  

for DCHI 

▪ Ensures accurate accountings of assets, business 

transactions, and financial condition of DCHI; delivers 

reports to Board 

▪ Signs checks or orders for funds in the name of the 

Corporation (along with the Executive Director) 

▪ May have additional responsibilities as assigned by 

the Chair and the Board 
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Upcoming meetings 

▪ Payment Model Monitoring 

Committee 2nd meeting: Today 

▪ HCC meeting January 8th  

▪ DCHI Board meeting: January 14th 


